Ohio
Local Government
Innovation Fund

Collaborative Success Significance Financial
Measures Measures Measures Measures

Round 5: Application Form

Step One: Fill out this Application Form in its entirety.

Step Two: Fill out the online submission form and submit your application materials. All supplemental application materials
should be combined into one file for submission.

LGIF: Applicant Profile

Lead Agency | city of Piqua

Project Name | western Ohio Operations Center

Type of Request | Grant

Request Amount | $100,000.00

Western

Number of Collaborative Partners

(including lead agency)

Project Approach | Shared Services

Project Type | Public Works

Oh = Development
lO Services Agency
Website:

E-mail:

Phone: 614 | 995 2292
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http://jobs-ohio.com/network/

Lead Applicant City of Piqua
Project Name Western Ohio Operations Center Type of Request | Grant

Instructions

* Make sure to answer each question appropriately in the space provided, not exceeding the space allowed by the

answer box.

» Examples of completed applications are available on the LGIF website, found here:

http://development.ohio.gov/cs/cs_localgovfund.htm

Lead Agency

Name: City of Piqua
Mailing Street Address: 201 West Water Street

ISR City: Piqua

Zip: 45356

In what county is the lead agency located? Miami

Ohio House District: 80th Ohio Senate District: 5th

Project Contact
Please provide information about the individual who should be contacted regarding this application.

Name: Gary A. Huff Title: City Manager
Mailing Street Address: 201 West Water Street
Address:  [efii¥a Piqua
Zip: 45356
Email Address: ghuff@piquaoh.org Phone Number: (937) 778-2051

Fiscal Agency:

Please provide information for the entity and individual serving as the fiscal agent for the project.

Fiscal Agency: City of Piqua

Fiscal Officer: Cynthia Holtzapple Title: Finance Director
Street Address: 201 West Water Street

City: Piqua

Mailing
Address:

Zip: 45356
Population
Does the applicant (or collaborative partner) represent a | |Yes | t | No
city, township, or village with a population of less than List Entity
20,000 residents?

. . [0 ]ves [ INo
Does the applicant (or collaborative partner) represent a —
county with a population of less than 235,000 residents? - - s n'tlty -

City of Piqua (Miami County)

Single Applicant

Is your organization applying as a single entity? | |Yes | o |N0

20f 20
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Lead Applicant City of Piqua
Project Name Western Ohio Operations Center Type of Request | Grant

Collaborative Partners
Does the proposal include collaborative partners? ElYes |:| No

Applicants applying with collaborative partners are required to show proof of the partnership with a signed partnership
agreement and a resolution of support from each of the partner's governing entities. If the collaborative partner does not
have a governing entity, a letter of support from the partnering organization is sufficient. These documents must be
received by the end of the cure period in order for each entity to count as a collaborative partner for the purposes of this
application.

As agreed upon in the signed partnership agreement, please identify the nature of the partnership with an explanation of
how the lead agency and collaborative partners will work toegether on the proposed project.

Nature of the Partnership

Each of the six partners identified have shown a desire to be more effective and efficient in their work,
especially when it comes to issues dealing with vehicle maintenance and operations. The City of Piqua is
leading this effort since the proposed site for the Western Ohio Operation Center (WOOC) would more than
likely be located within the community, given the central location of the City of Piqua between all
collaborative partners. The WOOC Feasibility Study will look for and rank all potential sites for the
operations center.

The innovative nature of this project lies in the fact that many different public sector organizations have
expressed a strong desire to participate in the feasibility study of WOOC. Participating jurisdictions
represent local, village and city school districts, state government agencies and a municipality; together, this
effort represents a unique combination of agencies that will strive to provide the best service to residents
throughout the Western Ohio Region.

The City of Piqua will undertake the feasibility study of WOOC, seeking to utilize funding from the Local
Government Innovation Fund, provided by the Ohio Development Services Agency. While the City has not
received Local Government Innovation Funds in the past, it has taken advantage of many ODSA programs
and has a long track record of success working the agency in meeting agreed upon goals and objectives.
The City of Piqua will keep all members of the partnership aware of the progress of WOOC and the
feasibility study will provide all necessary guidance on staffing, governance and other issues that will be
discussed by members of the partnership. That being said, the City of Piqua is ready and able to take all
necessary actions to ensure that WOOC is a successful program that can bring different agencies together
to ensure cost effectiveness and efficiency for our residents and stakeholders from all our participating
jurisdictions.

| Z uonoss |
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Lead Applicant City of Piqua

Project Name Western Ohio Operations Center ‘ Type of Request ‘Grant |

List of Partners

Please use the following space to list each collaborative partner who is participating in the project and is providing
BOTH a resolution of support for the Local Government Innovation Fund application and has signed the partnership

agreement.

Name: Piqua City School District

Collaborative Partner # 1

VETI[sIEl Street Address: 719 East Ash Street

LIS City: Piqua

Zip: 45356

Name: Ohio Department of Transportation - District 7

Collaborative Partner # 2

VETL 'R Street Address: 1001 Saint Mary's Avenue

ACCICECHEN City: Sidney

Zip: 45365

Name: Miami East Local School District

Collaborative Partner # 3

(VETIIIsBll Street Address: 3825 North State Route 589

ACLCESH City: Casstown

Zip: 45312

Name: Covington Exempted Village School District

Collaborative Partner # 4

Mailing Street Address: 25 Grant Street

ACCICEEH City: Covington

Zip: 45318

Name:

Collaborative Partner # 5

Mailing Street Address:

Address:  [eflW8

Zip:

Name:

Collaborative Partner # 6

Mailing Street Address:

Address:  [ofii¥8

Zip:

4 of 20
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Lead Applicant

Project Name

City of Piqua
Western Ohio Operations Center Type of Request | Grant

Name:

Collaborative Partner # 7

Mailing Street Address:

Address:  [ofii¥8

Zip:

Name:

Collaborative Partner # 8

Mailing Street Address:

Address:  [ofiia

Zip:

Name:

Collaborative Partner # 9

Mailing Street Address:

Address:  [ofii¥8

Zip:

Name:

Collaborative Partner # 10

Mailing Street Address:

Address:  [ofii8

Zip:

Name:

Collaborative Partner # 11

Mailing Street Address:

Address:  [ofii¥8

Zip:

Name:

Collaborative Partner # 12

Mailing Street Address:

Address:  [ofii¥8

Zip:

Name:

Collaborative Partner # 13

Mailing Street Address:

Address:  [ofii¥8

Zip:

50f20
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Lead Applicant City of Piqua
Project Name Western Ohio Operations Center Type of Request | Grant

Project Information

Provide a general description of the project, including a description of the final work product derived from the grant study

or loan implementation project. This information may be used for council briefings, program and marketing materials.

The City of Piqua, along with the other participating jurisdictions of the partnership, are seeking Local
Government Innovation Funds to seek a feasibility study on the development and implementation of the
Western Ohio Operations Center. ldeally, this center will provide comprehensive vehicle repair and provide
serve as a multi-purpose operations center for members of the consortium. The City of Piqua, Piqua City
School District and Ohio Department of Transportation District Seven have indicated that they expect
WOVMOC to provide a central location for their operations, such as housing offices and equipment that are
used by all three agencies. The Covington Exempted Village School District and Miami East Local School
District have each indicated that they want to be a part of WOOC to provide maintenance and repair on their
vehicles and other motor equipment. Other jurisdictions such as the Village of Covington and the Ohio
State Highway Patrol - Piqua Post, have been invited to participate in this project as well.

The feasibility study that is being requested through this funding would look at different aspects of the
proposed project. First, the study would determine the best option to determine the governing structure and
the management of the Western Ohio Operations Center. Second, the study would determine the site
needs of the center and how the site should be configured to meet the needs of all members of the
consortium. Third, the study would determine the staffing needs of the center, including the skills and
credentials necessary for staff members to possess. This particular study will also identify sites in the
community that would made an excellent location for the Western Ohio Operations Center and provide
recommendations for which sites to locate. Additionally, the study would help determine if it is in the best
interest to contract the services of the facility out to an existing private sector vendor, or to staff this facility
using existing public sector employees or hire new employees. Finally, the feasibility study will provide
information on the costs of operating the center and provide guidance on costs structure for services and
necessary services that need to be provided by the center to make the center feasible.

6 of 20
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Lead Applicant City of Piqua
Project Name Western Ohio Operations Center Type of Request | Grant

Project Information
Has this project been submitted for consideration in previous LGIF Rounds? | |Yes | g | No

If yes, in which Round(s)?

What was the project name?

What entity was the lead applicant?

Provide a summary of past efforts to implement a project to improve efficiency, implement shared services,
coproduction, or a merger (5 points).

The City Manager of the City of Piqua will play leading role in the success of this project. In his work in a
previous community, the City Manager was involved with creating a successful shard vehicle maintenance
facility between a county and a school district and a road chemicals storage facility between a town and
university. Both of these projects were implemented in Virginia.

Applicant demonstrates Past Success [ O] Yes | [ No

Scalable

Provide a summary of how the applicant's proposal can be scaled for the inclusion of other entities (5 points).

The services provided by the Western Ohio Operations Center (WOOC) would be of benefit to multiple
government entities, such as other cities and villages, townships, counties, school districts and other state
agencies. Ideally, these services. most notably vehicle repair and maintenance, would provide these
services at a reduced cost.

Applicant demonstrates a Scalable project | g |Yes [_INo

70f20
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Lead Applicant City of Pigua
Project Name Western Ohio Operations Center Type of Request | Grant

Replicable

Provide a summary of how the applicant's proposal can be replicated by other entities. A replicable project should
include a component that another entity could use as a tool to implement a similar project (5 points).

The consortium partners believe that the Western Ohio Vehicle Maintenance and Operation Center can be a
replicable model for other areas throughout the state, primarily counties. Having a regional consortium to
deal with vehicle maintenance and service can help reduce costs to all local governments while providing an
excellent service to these governments, since these facilities would be centrally located and have the
necessary skills and credentials available to participating jurisdictions. A shared operation center between
the participating agencies will allow for the sharing of new innovative techniques, infinite possibilities for
shared purchasing and unified dispatch of resources, when required.

Applicant demonstrates a Replicable project | g |Yes | |No

Probability of Success

Provide a summary of the likelihood of the grant study recommendations being implemented. Applicants requesting an
implementation loan should provide a summary of the probability of savings from the loan request (5 points).

While all participating agencies of the partnership are fully aware that this request is for a study, each
jurisdiction believes that the Western Ohio Vehicle Maintenance and Operation Center can be successful.
Each of these agencies believe that by having an accessible and cost effective vehicle maintenance and
operations center would allow for less costs and less repair times for those using the facility for vehicle
repair. A shared operation center between the participating agencies will allow for the sharing of new
innovative techniques, infinite possibilities for shared purchasing and unified dispatch of resources, when
required.

Applicant demonstrates Probability of Success | g |Yes | |No

8 of 20
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Lead Applicant City of Piqua
Project Name Western Ohio Operations Center Type of Request | Grant

Performance Audit/Cost Benchmarking
If the project is the result of recommendations from a prior performance audit provided by the Auditor of State under

Chapter 117 of the Ohio Revised Code, or is informed by a previous cost benchmarking study, please attach a copy with
the supporting documents. In the section below, provide a summary of the performance audit findings or cost bench
marking study results (5 points).

The City of Piqua is a participant in the International City/County Management Association's (ICMA) Center
for Performance Management (CPM). These data sets are compiled by ICMA annually and provides
participating jurisdictions accurate and timely data to compare their service delivery metrics to in relation to
other communities throughout the United States. These data sets have been used by numerous
communities, including the City of Piqua, to adjust service delivery.

In 2011, the City of Piqua participated in this survey and given the disjointed method of vehicle
maintenance, it was very difficult to ascertain how efficient the City of Plqua was at delivering fleet
management goal as a whole. Fortunately, many individual departments participated and the trends are
mixed. Overall, the city's public works department held costs in check, expending roughly $448 in
maintenance per vehicle, which was much less than the average of $1,201 per vehicle by all CPM
participants. Conversely, the City of Piqua's Fire Department spent nearly $5,05 per vehicle mile in
maintenance, which was over double the average of $2.37 per mile. These wide swings in efficiency has
been a major driver in preparing this application.

The full results from the 2011 Center for Performance Management Fleet Management Survey data sets are
attached elsewhere to this application.

Prior Performance Audit or Cost Benchmarking | 0 | Yes | | No

Economic Impact

Provide a summary of how the proposal will promote a business environment through a private sector parter (5 points)
and/or provide for community attraction (3 points).

In the feasibility study being proposed, those conducting the study will be tasked to determine whether the
services that are outlined in this request can be provided by a private sector contractor that will meet the
necessary the levels of service that are required by the participating agencies. Even if these services can
not be provided by private sector providers, this new center will at least increase employment within the City
of Pigua and have a positive impact on the local economy. It is anticipated that the Western Ohio
Operations Center can provide significant cost savings for the local jurisdictions that are participating in the
system. The center could also easily spur additional development on the corridor where the center is
located.

Applicant demonstrates Economic Impact | 0 |Yes | |No

9 of 20
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Lead Applicant City of Pigua
Project Name Western Ohio Operations Center Type of Request | Grant

Response to Economic Demand

Provide a summary of how the project responds to substantial changes in economic demand for local or regional
government services. The narrative should include a description of the current and future expected servce level needs
(5 points).

Currently, each of the participating agencies have separate operation facilities and/or have costly contracts
for vehicle repair and maintenance. The City of Piqua has outgrown their current facilities to house their
public works, parks and streets equipment and has found value having all assets in one central location.
The Ohio Department of Transportation District Seven office, currently located in Sidney has shown a desire
to be in a more centralized location within the district, which will allow for better response when services are
requested. All participating agencies have lamented that the current environmental for vehicle repair and
maintenance is not meeting needs. All of these agencies have stated that there is no one local option to
have all repairs done at one location. There is a disparate patchwork of service providers that do not
provide the full services necessary and specialized work can only be done performed by some firms out of
the region. By sharing resources, the participating agencies believe that they can drive down their internal
costs while receiving a better service. Centralizing operations will provide cost savings as a result of
economies of scale and combined operations save on costs including personnel, supplies, equipment and
purchasing.

Applicant demonstrates Response to Economic Demand | 0 |Yes | | No

| € Uonoas |
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Budget Information

General Instructions

* Both the Project Budget and Program Budgets are required to be filled out in this form.

*Consolidate budget information to fit in the form. Additional budget detail may be provided in the budget narrative or in an
attachment

* The Project Budget should detail expenses related to the grant or loan project.

» The Project Budget justification must be explained in the Project Budget Narrative section of the
application. This section is also used to explain the reasoning behind any items on the budget that
are not self explanatory, and provide additonal detail about project expenses.

* The Project Budget should be for the period that covers the entire project. The look-back period for
in-kind contributions is two years. These contributions are considered a part of the total project
costs.

« For the Project Budget, indicate which entity and revenue source will be used to fund each expense.
This information will be used to help determine eligible project expenses.

* Total Sources must equal Total Uses. Include staff time and other in-kind matches in the Total Uses
section of the budget.

sl Program Budget

¥ uoiag

» Use the Program Budget to outline the costs associated with the implementation of the program in
your community.

« Six (6) years of Program Budgets should be provided. The standard submission should include
three years previous budgets (actual), and three years of projections including implementation of the
proposed project. A second set of three years of projections (one set including implementation of
this program, and one set where no shared services occurred) may be provided in lieu of three
years previous if this does not apply to the proposed project.

*Please use the Program Budget Narrative section to explain changes in expenses and revenues,
and to defend the budget projections. If the budget requires the combining of costs on the budget
template, please explain this in the narrative.

uoneuwou| [eloueUl

Return on Investment:

» A Return on Investment calculation is required, and should reference cost savings, cost avoidance
and/or increased revenues indicated in Program Budget sections of the application. Use the space
designated for narrative to justify this calculation, using references when appropriate.

mmd FOr Loan Applications only:

» Using the space provided, outline a loan repayment structure.

« Attach three years prior financial documents related to the financial health of the lead applicant
(balance sheet, income statement and a statement of cash flows).
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Lead Applicant Citv of Pigua
Project Name Western Ohio Operations Ct Type of Request Grant

Project Budget

Use this space to outline all sources of funds and the uses of those funds. Both sections should include all funds related to the
project, including in-kind match contributions. Use the project budget narrative on the next page to justify the project budget,

and indicate the line items for which the grant will be used.

Sources of Funds
LGIF Request:|$100,000
Cash Match (List Sources Below):
Source: [ ]
Source: g
Source: s
Source: i
In-Kind Match (List Sources Below): ]
Source: City of Piqua $18,200
Source:
Source: I
3
Total Match:| $18,200 3,
Total Sources: | $118,200 ‘;:’
Uses of Funds g
Amount Revenue Source )
Consultant Fees:| $100,000 LGIF Round 5 Request S
Legal Fees:
Other: Project Manageme [$18,200 City of Piqua
Other: o
Other:
Other:
Other:
Other:
Other:
Other:
Total Uses:[$118,200 * Please note that this match percentage will be included in
your grant/loan agreement and cannot be changed after
Local Match Percentage: | 15% awards are made.
Local Match Percentage = (Match Amount/Project Cost) * 100 (10% match required)
[0]10-39.99% (1 point) [__]40-69.99% (3 points) [_]70% or greater (5 points)
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Lead Applicant City of Piqua
Project Name Western Ohio Operations Ce Type of Request Grant

Project Budget Narrative: Use this space to justify any expenses that are not self-explanatory.

The City of Piqua, on behalf of the Western Ohio Operations Center, will apply for the funding and will manage the
project. The project will be managed by the City of Piqua's Development Program Manager, in which $18.200 of
the position's time is being listed as an in-kind contribution to the project. This request is for a grant in the amount
of $100,000 for the implementation study.

| # UoNoaS |

uoljeWIoU| [BIoUBUI

13 of 20




Lead Applicant

Citv of Piaua

Project Name

Western Ohio Operations Center

|Type of Request | Grant

Actual Projected

Program Budget

Fy_2013

FY

FY

Expenses

Total Program Expenses

Total Program Expenses

Total Program Expenses

Salary and Benefits

Contract Services

Occupancy (rent, utilities, maintenance)
Training & Professional Development
Insurance

Travel

Capital & Equipment Expenses
Supplies, Printing, Copying & Postage
Evaluation

Marketing

Conferences, meetings, etc.
Administration

*Other - Implementation Studv

*Other -
*Other -

$18,200

$100,000

TOTAL EXPENSES

$118.200

Contributions, Gifts, Grants, & Earned Revenue

Revenues

Revenues

Revenues

Local Government: City of Pigua $18,200
Local Government:
Local Government:
State Government $100,000
Federal Government
*Other -
*Other -
*Other -
Membership Income
Program Service Fees
Investment Income
TOTAL REVENUES $118.200
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Lead Applicant

Project Name

Citv of Piaua —_
Western Ohio Operations Center |Type of Request Grant

Actual Projecte

Program Budget

FY FY_____ FY

Expenses

Total Program Expenses Total Program Expenses Total Program Expenses

Salary and Benefits

Contract Services

Occupancy (rent, utilities, maintenance)
Training & Professional Development
Insurance

Travel

Capital & Equipment Expenses
Supplies, Printing, Copying & Postage
Evaluation

Marketing

Conferences, meetings, etc.
Administration

*Other -

*Other -
*Other -

TOTAL EXPENSES

Revenues Revenues Revenues

Contributions, Gifts, Grants, & Earned Revenue

Local Government:

Local Government:

Local Government:
State Government
Federal Government
*Other -
*Other -
*Other -

Membership Income

Program Service Fees
Investment Income

TOTAL REVENUES
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Lead Applicant | City of Piqua

Project Name | \Western Ohio Operations Center |Type of Request | Grant |

Program Budget

Use this space to justify your program budget and/or explain any assumptions used for the budget projections. These projections should be based on research, case studies, or industry

standards and include a thoughtful justification.

The City of Piqua, on behalf of the Western Ohio Vehicle Maintenance and Operations Center, will apply for the funding and will manage the project.
The project will be managed by the City of Piqua's Development Program Manager, in which $18.200 of the position's time is being listed as an in-kind
contribution to the project. This request is for a grant in the amount of $100,000 for the implementation study.

Section 4: Financial Information Scoring

|_|(5 points) Applicant provided complete and accurate budget information and narrative justification for a total of six fiscal years.

| |(3 points) Applicant provided complete and accurate budget information and for at least three fiscal years.

@(1 point) Applicant provided complete and accurate budget information for less than three fiscal years.
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Lead Applicant | City of Piqua
Project Name | Western Ohio Operations Center Type of Request | Grant

Return on Investment is a performance measure used to evaluate the efficiency of an investment. To derive the

expected return on investment, divide the net gains of the project by the net costs. For these calculations, please
use the implementation gains and costs, NOT the project costs (the cost of the feasibility, planning, or management
study)--unless the results of this study will lead to direct savings without additional implementation costs. The gains
from this project should be derived from the prior and future program budgets provided, and should be justified in
the return on investment narrative.

Return on Investment Formulas:

Consider the following questions when determining the appropriate ROI formula for your project. Check the box of
the formula that you are using to determine your ROI. These numbers should refer to savings/revenues illustrated in
projected budgets.

Do you expect cost savings from efficiency from your project?

) Total $ Saved
@ Use this formula: * 100 = ROI
Total Program Costs

Do you expect cost avoidance from the implementation of your project/program?

) Total Cost Avoided
O Use this formula: * 100 = ROI
Total Program Costs

Do you expect increased revenues as a result of your project/program?

Total N R
(O use this formuta: ol oW REVeNY® _ « 100 =ROI
Total Program Costs

Do you expect some combination of savings, cost avoidance, or increased revenue as a result of
your project/program? (Total Gains combines $ Saved, Costs Avoided, and New Revenue)
Total Gains

O Use this formula: Total Program Costs 100 = ROI

$0
Expected Return on Investment = * 100 = 0%
$1

Expected Return on Investment is:

[ |O]Less than 25% (10 points) [ [ 25%-75% (20 points) | | Greater than 25% (30 points)

Questions about how to calculate ROI? Please contact the Office of Redevelopment at 614-995-2292 or
Igif@development.ohio.gov

17 of 20
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Lead Applicant | City of Piqua

Project Name | \Western Ohio Operations Center | Type of Request iGrant |

Return on Investment Justification Narrative: In the space below, describe the nature of the expected return on
investment, providing justification for the numbers presented in the ROI calculation. This calculation should be
based on the savings, cost avoidance, or increased revenues shown in the program budgets on the preceeding

pages. Use references when appropriate to justify assumptions used for cost projections.

Given the fact that this is an implementation study, there is no clear Return on Investment at this time.

18 of 20
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Lead Applicant| City of Piqua

Project Name [ western Ohio Operations Center

‘ Type of Request iGrant \

Please outline your preferred loan repayment structure. At a minimum, please include the following: the entities
responsible for repayment of the loan, all parties responsible for providing match amounts and an alternative
funding source (in lieu of collateral). Applicants will have two years to complete their project upon execution of the
loan agreement, and the repayment period will begin upon the final disbursement of the loan funds. A description
of expected savings over the term of the loan may be used as a repayment source.

Not Applicable.

Applicant demonstrates a viable repayment source to support loan award. Secondary source can be in the form of

a debt reserve, bank participation, a guarantee from a local entity, or other collateral (i.e. emergency, rainy day, or
contingency fund, etc).

Applicant clearly demonstrates a
secondary repayment source (5 points)

|:| Applicant does not have a secondary
repayment source (0 points)

19 of 20
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Lead Applicant

Citv of Piqua

Project Name

Western Ohio Operations Center

|Type of Request | Grant \

Collaborative Measures

Population

Scoring Overview

Section 1: Collaborative Measures
Description

Applicant's population (or the population of the area(s) served) falls within one
of the listed categories as determined by the U.S. Census Bureau. Population
scoring will be determined by the smallest population listed in the application.
Applications from (or collaborating with) small communities are preferred.

Applicant
Self Score

Max Points

Participating Entities

Past Success

Applicant has executed partnership agreements outlining all collaborative
partners and participation agreements and has resolutions of support. (Note:
Sole applicants only need to provide a resolution of support from its governing
entity.

Section 2: Success Measures
Applicant has successfully implemented, or is following project guidance from a

shared services model, for an efficiency, shared service, coproduction or
merger project in the past.

Scalable

Applicant's proposal can be scaled for the inclusion of other entities.

Replicable

Applicant's proposal can be replicated by other local governments.

Probability of Success

Performance Audit
Implementation/Cost
Benchmarking

Applicant provides a documented need for the project and clearly outlines the
likelihood of the need being met.

Section 3: Significance Measures

The project implements a single recommendation from a performance audit
provided by the Auditor of State under Chapter 117 of the Ohio Revised Code
or is informed by cost benchmarking.

Economic Impact

Applicant demonstrates the project will promote a business environment (i.e.,
demonstrates a business relationship resulting from the project) and will
provide for community attraction (i.e., cost avoidance with respect to taxes).

Response to Economic
Demand

Financial Information

The project responds to current substantial changes in economic demand for
local or regional government services.

Section 4: Financial Measures

Applicant includes financial information (i.e., service related operating budgets)
for the most recent three years and the three year period following the project.
The financial information must be directly related to the scope of the project
and will be used as the cost basis for determining any savings resulting from
the project.

Local Match

Percentage of local matching funds being contributed to the project. This may
include in-kind contributions.

Expected Return

Applicant demonstrates as a percentage of savings (i.e., actual savings,
increased revenue, or cost avoidance ) an expected return. The return must be
derived from the applicant's cost basis.

Repayment Structure
(Loan Only)

Applicant demonstrates a viable repayment source to support loan award.
Secondary source can be in the form of a debt reserve, bank participation, a
guarantee from a local entity, or other collateral (i.e., emergency fund, rainy
day fund, contingency fund, etc.).

Total Points




Chio
Local Government
Innovation Fund

Collaborative Success Significance Financial
Measures Measures Measures Measures

Round 5: Application Form

Step One: Fill out this Application Form in its entirety.

Step Two: Filf out the online submission form and submit your application materials. All supplemental application materials

should be combined into one file for submission.

| LGIF: Applicant Profile

Lead Agency | city of Piqua

Project Name | western Ohio Operations Center

Type of Request | Grant

Request Amount | $100,000.00

JobsOhio Region | Western

Number of Collaborative Partners

(including lead agency)

Project Approach | Shared Services

Project Type | Public Worls

’ » | Development
Oth Services Agency

Website: http://development.ohio.govics/es_localgoviund.him

E-mail: LGIF@development.ohio.gov
Phone: 614 | 995 2292
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Western Chio Operations Center

= Make sure to answer each question appropriately in the space provided, not exceading the space allowed by the
answer hox.

+ Examples of completed applications are available on the LGIF website, found here:
http://davelopment.ohio.govics/cs_localgoviund.htm

Lead Agency

Name: City of Piqua
LUETTHY I Street Address: 201 West Water Street
ACCECH City: Piqua

In what county is the lead agency located? Miami
Ohio House District: 80th !Ohio Senate District: 5th

Project Contact
Please provide information about the individual who should be contacted regarding this application.
Name: Gary A, Huff Title: City Manager

WETIT I Strect Address: 201 West Water Street
Address: City: Piqua
Zip:45356
Email Address: ghuff@piquaoch.org Phone Number; (937) 778-2051

Fiscal Agency:
Please provide information for the entity and individual serving as the fiscal agent for the project.

Fiscal Agency: City of Piqua

Fiscal Officer: Cynthia Holtzapple Titte: Finance Director
Street Address: 201 West Water Street

City: Piqua

Zip: 45356

Mailing
Addrass:

Population

Does the applicant (or collaborative partner) represent a
city, township, or village with a population of less than
20,000 residents?

Yes [_INo

Does the applicant (or collaborative partner) represent a
county with a population of less than 235,000 residents?

City of Piqua (Miami County)

Single Applicant
Is your organization applying as a single entity? | |Yes [V INo
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City of Piqua Round 5

| Western Ohio Operations Center

Collaborative Partners
Does the proposal include collaborative pariners? Yes I:l No

Applicants applying with collabarative partners are required to show proof of the partnership with a signed partnership
agreement and a resolution of support from each of the partner's governing entifies. If the coltaborative partner does not
have a governing entity, a letter of support from the partnering organization is sufficient. These documents must be
received by the end of the cure period in order for each entity fo count as a collaborative partner for the purposes of this
application,

Nature of the Partnership

Each of the six partners identified have shown a desire fo be more effective and efficient in thelr work,
especially when it comes o issues dealing with vehicle maintenance and operations. The City of Piqua is
leading this effort since the proposed site for the Western Ohic Operation Center {(WOOC) would more than
likely be located within the community, given the central location of the City of Pigua between all
collaborative partners. The WOOC Feasibility Study will look for and rank all potential sites for the
operations center,

The innovative nature of this project lies In the fact that many different public sector organizations have
expressed a sirong desire to participate in the feasibility study of WOOC. Participating jurisdictions
represent local, village and city school districts, state government agencies and a municipality; together, this
effort represents a unique combination of agencies that will strive to provide the best service to residents
throughout the Western Chio Region.

The City of Piqua will undertake the feasibility study of WOOC, seeking to utilize funding from the Local
Government Innovation Fund, provided by the Ohio Development Services Agency. While the City has not
received Local Government Innovation Funds in the past, it has taken advantage of many ODSA programs
and has a long frack record of success working the agency in meeting agreed upon goals and objectives.
The City of Pigua will keep all members of the parthership aware of the progress of WOOC and the
feasibility study will provide all necessary guidance on staffing, governance and other issues that will be
discussed by members of the partnership. That being said, the City of Piqua is ready and able to take all
necessary actions o ensure that WOCC is a successful program that can bring different agencies together
fo ensure cost effectiveness and efficiency for our residents and stakehoiders from all cur pariicipating
jurisdictions.
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| Western Ohio Operations Center

List of Partners

Please use the following space to list each collaborative partner who is participating in the project and is providing
BOTH a resolution of support for the Local Government Innovation Fund application and has signed the partnership
agreement.

Collaborative Partner # 1
Name: Pigua City School District
METL VI Street Address: 719 East Ash Street
Address: City: Piqua
Zip: 45356

Collaborative Partner # 2

Name: Ohio Department of Transpartation - District 7
T 'Y Street Address: 1001 Saint Mary's Avenue

ACCLEEES City: Sidney

Zip: 456365

Collaborative Parther # 3
Name: Miami East Local School District '
WVE Ty I Street Address: 3825 North State Route 589

LGSR City: Casstown

Zip: 45312

Collaborative Partner # 4

Name: Covington Exempted Village School District
WWETGTVIE Strect Address: 25 Grant Street

LCUICEN City: Covington

Collaborative Partner # 5

Mailing Street Address:
Address:  [eiiWg

Zip:

Collaborative Partner # 6

Name:
Malling Street Address:
Address: C|ty‘

Zip:
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City of Piqua Round 5
‘| Western Ohio Operations Center

Collaboraiive Partner # 7
Name:

HUETTe o S freet Address:
Address:  Jefiiv8

Zip:

Collaborative Partner # 8
Name:

WENNE Street Address:

Address: City:

Zip:

Collaborative Partner # 9
Name:
Mailing Street Address:
Address: [l

Zip:

Collaborative Parther # 10

Name:

HE VI Stroct Address:
Address: &8

Zip:

Collabaorative Partner # 11

Name:
RENH T I Street Address:
Address:  [efii¥

Zip:

Olanord G d &
Name:
ailing Street Address:
Addre City:
Zip:

Collaborative Partner # 13

Name:
WEULIVIE Strect Address:
Address: [

Zip:
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City of Piqua
Woestern Ohio Operations Center

Project information

Provide a general description of the project, including a description of the final work product derived from the grant study
or lean implementation project. This information may be used for council briefings, program and marketing materials.

The City of Piqua, along with the other participating jurisdictions of the partnership, are seeking Local
Government innovation Funds fo seek a feasibility study on the development and implementation of the
Western Ohio Operations Center. Ideally, this center will provide comprehensive vehicle repair and provide
serve as a multi-purpose operations center for members of the consortium. The City of Piqua, Piqua City
School District and Ohlo Department of Transportation District Seven have indicated that they expect
WOVMOC fo provide a central location for their operations, such as housing offices and equipment that are
used by all three agencies. The Covingfon Exempted Village School Bistrict and Miami East Local School
District have each indicated that they want to be a part of WOOC to provide maintenance and repair on their
vehicles and other motor equipment. Other jurisdictions such as the Village of Covington and the Ohio
State Highway Patrol - Pigua Post, have been invited to participate in this project as well,

The feasibility study that is being requested through this funding would look at different aspects of the
proposed project. First, the study would determine the best option to determine the governing structure and
the management of the Western Ohio Operations Center. Second, the study would determine the site
needs of the center and how the site should be configured to meet the needs of all members of the
consortium. Third, the study would determine the staffing needs of the center, including the skills and
credentials necessary for staff members to possess. This particular study will also identify sites in the
community that would made an excellent location for the Western Ohio Operations Center and provide
recommendations for which sites to locate. Additionally, the study woulid help determine if it is in the best
interest to contract the services of the facility out to an existing private sector vendor, or to staff this facility
using existing public sector employees cr hire new employees. Finally, the feasibility study will provide
information on the costs of operating the center and provide guidance on costs structure for services and
necessary services that need to he provided by the center to make the center feasible.

6 of 20
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City of Piqua
| Western Ohio Operations Center

Project Information
Has this project been submitted for consideration in previous LGIF Rounds? [ Ives No

If yes, in which Round(s)?
What was the project name?
What entity was the lead applicant?

Provide a summary of past efforts to implement a project to improve efficiency, implement shared services,
coproduction, or a merger (5 points).

The City Manager of the City of Piqua will play leading role in the success of this project. Inhis workina
previous community, the City Manager was involved with creating a successful shard vehicle maintenance
facility between a county and a school district and a road chemicals storage facility between a town and

university. Both of these projects were implemented in Virginia.

Applicant demonstrates Past Success [v ] ves [_INo

' ‘Scalable

Provide a summary of how the applicant's proposal can be scaled for the inclusion of other entities (5 points).

The services provided by the Western Ohio Operations Center (WOOC) would be of benefit to muitiple
government entities, such as other cities and villages, townships, counties, school districts and other state
agencies. ldeally, these services. most notably vehicle repair and maintenance, would provide these

services at a reduced cost.

Applicant demonstrates a Scalable project | v IYes | [No
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City of Piqua Round 5
Western Ohio Operations Center

— Replicable
Provide a summary of how the applicant’s proposal can be replicated by other entities. A replicable project should

include a component that another entity could use as a tool to implement a similar project (5 points).

The consortium partners believe that the Western Chio Vehicle Maintenance and Operation Center can be a
replicable model for other areas throughout the state, primarily counties. Having a regional consortium to
deal with vehicle maintenance and service can help reduce costs to all local governments while providing an
axcellent service to these governments, since these facilities would be centrally located and have the
necessary sKills and credentials available to participating jurisdictions. A shared operation center between
the participating agencies will allow for the sharing of new innovative techniques, infinite possibilities for
shared purchasing and unified dispatch of resources, when required.

Applicant demonstrates a Replicable project . Yes | ! No

Probability of Success

Provide a summary of the likelihood of the grant study recommandations being implemented. Applicants requesting an
implementation loan should provide a summary of the probability of savings from the loan request (5 points).

While all participating agencies of the partnership are fully aware that this request is for a study, each
Jurisdiction believes that the Western Ohio Vehicle Maintenance and Operation Center can be successiul.
Each of these agencies believe that by having an accessible and cost effective vehicle maintenance and
operations center would allow for less costs and less repair times for those using the facility for vehicle
repair. A shared operaticn center between the participating agencies wilt aliow for the sharing of new
innovative techniques, infinite possibilities for shared purchasing and unified dispatch of resources, when
required,

Applicant demonstrates Probability of Success | v |Yes E:I No
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.| Western Ohlo Operations Center

Performance Audit/Cost Benchmarking
If the project is the result of recommendations from a prior performance audit provided by the Auditor of State under

Chapter 117 of the Ohio Revised Code, or Is informed by a previous cost benchmarking study, please attach a copy with
the supporting decuments. In the section below, provide a summary of the performance audit findings or cost bench
marking study results (5 points).

The City of Piqua is a participant in the International City/County Mahagement Association's (ICMA) Center
for Performance Management (CPM). These data sets are compiled by ICMA annually and provides
participafing jurisdictions accurate and timely data to compare their service delivery metrics to in relation to
other communities throughout the United States. These data sets have been used by numerous
communities, including the City of Piqua, to adjust service delivery.

In 2011, the City of Piqua participated in this survey and given the disjointed method of vehicle
maintenance, it was very difficult to ascertain how efficient the City of Plqua was at dellvering fleet
management goal as a whole. Fortunately, many individuat departments participated and the trends are
mixed. Overall, the city's public works department held costs in check, expending roughly $448 in
maintenance per vehicle, which was much less than the average of $1,201 per vehicle by ali CPM
pariicipants. Conversely, the City of Pigua's Fire Department spent nearly $5,05 per vehicle mile in
maintenance, which was over double the average of $2.37 per mile. These wide swings in efficiency has
been a major driver in preparing this application.

The full results from the 2011 Cenier for Performance Management Fleet Management Survey data sets are
attached elsewhere to this application.

Prior Performance Audit or Cost Benchmarking i v | Yes E:| No

Economic Impact

Provide a summary of how the proposal will promote a business environment through a private sector parter {5 points)
andfor provide for community attraction (3 points).

In the feasibility study belng proposed, those conducting the study will be tasked to determine whether the
services that are outlined in this request can be provided by a private sector confractor that will meet the
necessary the levels of service that are required by the participating agencies. Even if these services can
not be provided by private sector providers, this new center will at least increase employment within the City
of Piqua and have a positive impact on the local economy. If is anticipated that the Western Ohio
Operations Center can provide significant cost savings for the local jurisdictions that are parficipating in the
system. The center could also easily spur additional development on the cotridor where the center is
located.

Applicant demonstrates Economic Impact Yes | |No
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City of Piqua Round §
IWestern Ohio Operations Center

Response to Economic Demand
Provide a summary of how the project responds to substantial changes in economic demand for local or regional

government services. The narrative should include a description of the current and future expected servce level heeds
(5 points).

Currently, each of the paHicipating agencies have separate operation facilities and/or have coslly contracts
for vehicle repair and maintenance. The City of Pigua has outgrown their current facilities to house their
public works, parks and streets equipment and has found value having all assets in one central location.
The Ohio Department of Transportation District Seven office, cufrently located in Sidney has shown a desire
to be in a more centralized location within the district, which will affow for better response when services are
requested. All participating agencies have lamented that the current environmental for vehicle repair and
maintenance is not meeting needs. All of these agencies have stated that there is no one local option to
have all repairs done at one location. There is a disparate patchwork of service providers that do not
provide the full services necessary and specialized work can only be done performed by some firms out of
the region. By sharing resources, the participating agencies believe that they can drive down their internal
costs while receiving a better service., Cenfralizing operafions will provide cost savings as a result of
economies of scale and combined operations save on costs including personnel, supplies, equipment and
purchasing.

Applicant demonstrates Response to Economic Demand | v |Yes [Ine
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Budget information

General Instructions

« Both the Project Budget and Program Budgets are required to be filted out in this form.

«Consolidate budget information to fit in the form. Additional budget detail may be provided in the budget narrative or in an

attachment

+The Project Budget should detail expenses related to the grant or loan project.

«The Project Budget justification must be explained in the Project Budget Narrative section of the
applicati(-)n. This section is also used to explain the reasoning behind any items on the budgst that
are not self explanatory, and provide additonal detail about project expenses.

+The Project Budget should be for the peried that covers the entire project. The look-hack period for
in-kind contributions is two years. These contributions are considered a pait of the total project

costs.
«For the Project Budget, indicate which entity and revenue source will be used fo fund each expense.

This information will be used fo help determine eligible project expenses.
- Total Sources must equal Total Uses. Include staff time and other in-kind matches in the Total Usos

section of the budget.

¥ UONoaS

sUse the Program Budget to outline the costs associated with the implementation of the program in

YOur community.
«Six {6) years of Program Budgets should be provided. The standard submission should include

three years previous budgets (actual), and three years of projections including implementation: of the
proposed project. A second set of three years of projections (one set including implementation of
this program, and one set where no shared services occurred) may be provided in fiau of three
vears previous if this does not apply to the proposed project.

«Please use the Program Budget Narrative section to explain changes in expenses and revenues,
and to defend the budget projections. If the budget requires the combining of costs on the budget

template, please explain this in the narrative.

» A Return on Investment calculation is required, and should reference cost savings, cost avoidance
and/or increased revenues indicated in Program Budget sections of the application. Use the space
designated for narrative to justify this calculation, using references when appropriate.

" For Loan_”_Applicatioﬁé only: e

+ Using the space provided, oufling a loan repayment siructure,
+ Attach three years prior financial documents related to the finanecial health of the lead applicant

(balance sheet, income staternent and a statement of cash flows).
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City of Pigqua Round 5
Woestern Ohio Operations &

Use this space to outline all sources of funds and the uses of those funds. Both sections should include all funds related to the
project, including in-kind match contributions. Use the project budget narrative on the next page to justify the project budget,
and indicate the line items for which the grant will be used.

Sources of Funds -
LGIF Request:| $100,000
Cash Match (List Sources Below):

Source:

Source:

Source:

Source:

In-Kind Match (List Sources Below):

Source: City of Pigua $18,200

Source:

Source:

Total Match: | $18,200
Total Sources: | $118,200
Uses of Funds
Amount Revenue Source
Consultant Fees:] $100,000 LGIF Round 5 Request
Legal Fees:
Other: Project Manageme  $18,200 City of Piqua
Other:
Other:
Other:
Other:
Other:
Other:
Other:
Total Uses:|$118,200 * Please note that this match percentage will be included in
your grantfloan agreement and cannot he changed after
Local Match Percentage: | 15% awards are made.
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{Gity of Piqua _
* 7 |Western Chio Operations Ga

Project Budget Narrative: Use this space fo justify any expenses that are not self-explanatory.

The City of Pigua, on behalf of the Western Chio Cperations Center, will apply for the funding and will manage the
project. The project will be managed by the City of Pigua's Development Program Manager, in which $18.200 of

the position's time is being listed as an in-kind contribution to the project. This request is for a grant in the amount
of $100,000 for the implementation study.

Since the implementation study has not been complete, it is very difficult fo pinpoint exact costs for the
implementation of the shared operation center. To that end, the City of Pigua has estimated that running the
facility will have an approximate cost of $1.25 million shared between the five partners in the facility (approximate
cost of $250,000 per participating agency).

It is anticipated that most of the services will be contract services where agencies will pool resources together fo
get the best costs available for fleet management and maintenance issues. Other cosis include salary and
benefits, insurance, evaluation and administration of the center. The first year will have a large capital expenditure
which will be used for the purchase and development of a site fo house the location , which will be in the City of

Piqua.

This project is based upon a similar project that was implemented in Fishers, Indiana. In Fishers, the municipality
saved over $275,000 per year an vehicle maintenance through a shared operations center. It is expected that the
other committed state and local partners will realize similar savings, estimated at $250,000 per year..
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City of Piqua
Waestern Ohio Operations Center

Return on Investment is a performance measure used to evaluate the efficiency of an investment. To derive the
expected return on investment, divide the net gains of the project by the net costs. For these calculations, p!easé
use the implementation gains and costs, NOT the project costs (the cost of the feasibility, planning, or management
study)--unless the results of this study will lead to direct savings without additional implementation costs. The gains
from this project should be derived from the prior and future program budgets provided, and should be justified in

the return on investment narrative.

Consider the following questions when determining the appropriate ROI formula for your project. Check the box of
the formula that you are using to determine your ROI. These numbers should refer to savings/revenues illustrated in
projected budgets.

Do you expect cost savings from efficiency from your project?
Total § Saved

Use this formula: * 100 =RO}
Total Program Costs

Do you expect cost avoidance from the implementation of your project/program?
Total Cost Avoided
*  100=ROI

' Use this fi :
se this formula Total Program Costs

Do you expect increased revenues as a result of your project/program?

- Total New Reventu
Use this formula: g eW e © 100 = ROI
Total Program Costs

Do you expect some combination of savings, cost avoidance, or increased revenue as a result of
your project/program? (Total Gains combines $ Saved, Costs Avoided, and New Revenue)

7 . . Total Gains . _
Use this formula: Total Program Costs 100 = ROI

$1,250,000
* 100= 1,058%

Expected Return on Investment =

$118,200

Expected Return on Investment is:
[ | |Less than 25% (10 points) | | 25%-75% (20 points) Greater than 25% (30 points)

Questions about how to calculate ROI? Please contact the Office of Redevelopment at 614-985-2292 or
lgif@development.chio.gov
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Retum on Investment Justification Narrative: In the space below, describa the nature of the expected return on

investment, providing justification for the numbers presented in the RO! calculation. This calculation should be
based on the savings, cost avoidance, or increased revenues shown in the program hudgets on the preceeding
pages. Use references when appropriate to justify assumptions used for cost projections.

Given the fact that this is an implementation study, there is no clear Return on Investment at this time. However,
as a similar project was undertaken in Blacksburg, Virginia, it was determined that each local agency that used the
facility, on average saved $275,000 a year in costs. At this point, the City of Piqua has conservatively estimated
that the saved cost for each agency is expected to be $250,000 a year. In that center, much like the one being
proposed by the City of Piqua, local government agencies, including local school districts, developed a joint
operating center for the maintenance and management of fleet and assets. The City of Piqua befieves that a
feasibility study will help demenstrate that substantial cost savings can be realized not only by the City of Pigua,
but all participating members in the Western Ohio Operations Center.

18 of 20
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mt| City of Pigua
18| Western Ohio Operations Center

Please outline your preferred loan repayment structure. At a minimum, please include the following: the entities
responsible for repayment of the loan, all parties responsible for providing match amounts and an alternative
funding source (in lieu of coltateral). Applicants will have two years to complete their project upon execution of the
loan agreement, and the repayment period will begin upon the final disbursement of the loan funds. A description

of expected savings over the term of the loan may be used as a repayment source.

Not Applicable.

¥ UoNosS

Applicant demonstrates a viable repayment source to support loan award. Secondary source can be in the form of
a debt reserve, bank participation, a guarantee from a local entity, or other collateral (i.e. emergency, rainy day, or
contingency fund, etc).

Applicant clearly demonstrates a /
secondary repayment sourca (5 points)

Applicant dees not have a secondary
repayment source (0 polnis)
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Collaborative Measures

Woestern Ohio Operations Center

Scoring Overview

Section 1: Collaborative Measures
Description

Applicant's popuiation (or the population of the area(s) served) falls within one
of the listed calegories as determined by the 1.5, Census Bureau. Population

Max Points

Applicant
Self Score

Probability of Success

Applicant provides a documented need for the project and clearly outlines the
likelihood of tha need being met.

Section 3: Significance Measures

provide for community attraction (i.e., cost avoidance with respect to taxes).

Performance Audit The project implements a single recommendation from a performance audit
Implementation/Cost provided by the Auditor of State under Chapter 117 of the Ohio Revised Code 5
Benchmarking or is informed by cost benchmarking.
Applicant demonstrates the project will promote a businass envirenment (L.e.,
Economic Impact demonstrates a business relationship resulling from thea project) and will 5

Population 5
P scoring will be determined by the smallest population listed in the application.
Applications from (or coliaborating with} smalt communities are preferred.
Applicant has executed partnership agreemenis outlining all collaborative
artners and participation agreements and has resolutions of support.  {Note:
Participating Entities - P R P P g . . p!:u ( . 5 5
Sole applicants only need to provide a resolution of support from its governing
entity.
Section 2 Success Mea_sures )
Applicant has successfully implemented, or is following project guidance from a
Past Success shared services model, for an efficiency, shared service, coproduction or 5 5
merger project in the past.
Scalable Applicant's proposal can be scaled for the inclusion of other entities. 5 5
Replicable Applicant's proposal can be replicated by cther local governments., 5 5

Response to Economic
Demand

The project responds to current substantial changes in economic demand for
local or regional government services.

Section 4: Financial Meas_ufes_
Applicant includes financial information (i.e., service related operating budgets)
for the most recent three years and the three year period following the project.

day fund, confingency fund, efc.).

Financial Information  [The financial information must be directly related to the scope of the project 5
and will be used as the cost basis for determining any savings resuiting from
the project.
Local Maich -Percent.age- of local rnatf:hing funds being contributed to the project. This may 5
include in-kind contributions.
Applicaﬁt demonsirates as a percentage of savings (i.e., actual savings,
Expecled Retumn increased revenue, or cost avoidance ) an expected return. The return must be 30
derived from the applicant's cost basis.
Applicant demansirates a viable repayment source to support loan award,
Repayment Structure  {Secondary source can be in the form of a debt reserve, bank participation, a 5
{Loan.Only) guarantee from a local entity, or other collateral {i.e., emergency fund, rainy

Total Points

30
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RESOLUTION NO. R-58-13

A RESOLUTION AUTHORIZING THE CITY MANAGER TO FILE AN
APPLICATION TO THE LOCAL GOVERNMENT INNOVATION FUND FOR THE
FUNDING OF A FEASIBILITY STUDY FOR A SHARED SERVICE FACILITY

WHEREAS, the State of Ohio has encouraged all forms of local
government to collaborate to investigate innovative practices; and

WHEREAS, the State of Ohio has offered the Local Government
Innovation Fund; and

WHEREAS, the City of Piqua, with the cooperation of other collaborative
partners have developed a proposal to the Local Government Innovation Fund
for the funding of a feasibility study for a shared service facility; and

NOW, THEREFORE, BE IT RESOLVED by the Commission of the City of
Piqua, Miami County, Ohio, the majority of all members elected thereto
concurring, that

SEC. 1: The City Manager is authorized to file an application to the
Local Government Innovation Fund for funding for a feasibility study for a shared
service facility.

SEC. 2: This Resolution shall take effect and be in force from and
after the earliest period allowed by law.

Wetou P gt

LUCINDA L. FESS/MAYOR

PASSED: (L{U,_O L2013
ATTEST:  Robores [ (oal

REBECCA J. COOL
CLERK OF COMMISSION

), the undersigned Clerk of the City Commission of the
ﬁlyol Piqua, Ohiodohmbz?umfyummom -
r 3 = 5 ",..

correct copy 0l

nm.mu

~

passed by the Commission af the City of Piqua, Ohio, oa_ -

the L dayot L0l

CLERK OF COMMISSION




MEMORANDUM OF UNDERSTANDING
LOCAL GOVERNMENT INNNOVATION FUND
WESTERN OHIO OPERATION CENTER

This Memorandum of Understanding (MOU) is entered into this 11" day of April, 2013
between the City of Piqua, 201 West Water Street, Piqua, OH 45356, the Ohio
Depaftment of Transportation, District Seven Office, 1001 St. Mary's Avenue, Sidney, OH
45365, the Piqua City School District, 719 East Ash Street, Piqua, OH 45356, the Miami
East Local School District, 3825 North State Route 589, Gasstown, OH 45312 and the
Covington Exempted Village School District, 25 Grant Street, Covington, O 45318.

Whereas, the City of Piqua, as of the date of this agreement has proposed for all parties
involved to participate in a feasibility study for a combined fleet maintenance and
operations center to be paid for through funding requested through the State of Ohio’s
Local Government Innovation Fund, and

Whereas, the City of Piqua, has agreed to be the applicant agency and lead agency for
the Local Government Innovation Fund, therefore,

BE IT UNDERSTOOD BY ALL PARTIES, whose signatures are set below that,

Part 1. All parties allow the City of Piqua to apply for and be the lead agency for all
funding being requested and received from the Local Government Innovation Fund.

Part 2. All parties agree to provide the Gity of Piqua, all information necessary in order
to make a competitive application to the Local Government Innovation Fund.

Part 3. Upon receipt of funds, all parties agree to actively participate and support the
development of a feasjbility study to determine the cost savings that can be achieved by
the partics by having operational services combined in one location.

Witness our hands, the day and year first above written.

CITY OF PIQUA OHIO DEPARTMENT OF
TRANSPORTATION - DISTRICT VII

Q“/ ﬂ)mx Yl

J/ Dl eostwe. [/ Oni# Dep. Dor,
Date M) i3




PIQUA CITY SCHOOL DISTRICT MIAMI EAST LOCAL SCHOOL
DISTRICT

COVINGTON EXEMPTED VILLAGE
SCHOOL DISTRICT

Date:




PIQUA CITY SCHOOL DISTRICT MIAMI EAST LOCAL SCHOOL

DISTRICT
—“:S(ﬂ-() L}»;.r.cﬁ__./
By: By: “Tucled {““qﬂ?obl
Date: Date: _Apxie. 10, 20438

COVINGTON EXEMPTED VILLAGE
SCHOOL DISTRICT

Date:




PIQUA CITY SCHOOL DISTRICT

MIAMI EAST LOCAL SCHOOL
DISTRICT

By: _
Date:

COVINGTON EXEMPTED VILLAGE
SCHOOL DISTRICT

o) L

By: _~ Dawvid  Larsin

Date: ’-{"l"?*{f; .

Date:
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	Request Amount: 100000
	JobsOhio Region: [Western]
	Number of Collaborative Partners including lead agency: 5
	Project Approach: [Shared Services]
	Project Type: [Public Works]
	Lead Agency: City of Piqua
	Project Name: Western Ohio Operations Center
	Type of Request: [Grant]
	Street Address: 201 West Water Street
	City: Piqua
	Lead Agency Zip: 45356
	In what county is the lead agency located: Miami
	Ohio House District: 80th
	Ohio Senate District: 5th
	Project Contact: Gary A. Huff
	PC Title: City Manager
	PC Address: 201 West Water Street
	PC City: Piqua
	PC Zip: 45356
	PC Email Address: ghuff@piquaoh.org
	PC Phone Number: 937.778.2051
	Fiscal Agency: City of Piqua
	Fiscal Officer: Cynthia Holtzapple
	FO Title: Finance Director
	Fiscal Agency Address: 201 West Water Street
	Fiscal Agency City: Piqua
	Fiscal Agency Zip: 45356
	City Residents Check Box: 1
	Less than 20,000 residents: 
	County Residents Check Box: 5
	Less than 235,000 residents: City of Piqua (Miami County)
	Single Applicant Check Box: 5
	Collaborative Partners Check Box: 5
	As agreed upon in the signed partnership agreement please identify the nature of the partnership with an explanation of how the lead agency and collaborative partners will work toegether on the proposed projectRow1: Each of the six partners identified have shown a desire to be more effective and efficient in their work, especially when it comes to issues dealing with vehicle maintenance and operations.  The City of Piqua is leading this effort since the proposed site for the Western Ohio Operation Center (WOOC) would more than likely be located within the community, given the central location of the City of Piqua between all collaborative partners.  The WOOC Feasibility Study will look for and rank all potential sites for the operations center.

The innovative nature of this project lies in the fact that many different public sector organizations have expressed a strong desire to participate in the feasibility study of WOOC.  Participating jurisdictions represent local, village and city school districts, state government agencies and a municipality; together, this effort represents a unique combination of agencies that will strive to provide the best service to residents throughout the Western Ohio Region.

The City of Piqua will undertake the feasibility study of WOOC, seeking to utilize funding from the Local Government Innovation Fund, provided by the Ohio Development Services Agency.  While the City has not received Local Government Innovation Funds in the past, it has taken advantage of many ODSA programs and has a long track record of success working the agency in meeting agreed upon goals and objectives.  The City of Piqua will keep all members of the partnership aware of the progress of WOOC and the feasibility study will provide all necessary guidance on staffing, governance and other issues that will be discussed by members of the partnership.  That being said, the City of Piqua is ready and able to take all necessary actions to ensure that WOOC is a successful program that can bring different agencies together to ensure cost effectiveness and efficiency for our residents and stakeholders from all our participating jurisdictions. 
	Collaborative Partner 1: Piqua City School District
	CP 1 Address: 719 East Ash Street
	CP 1 City: Piqua
	CP1 Zip: 45356
	Collaborative Partner 2: Ohio Department of Transportation - District 7
	CP 2 Address: 1001 Saint Mary's Avenue
	CP 2 City: Sidney
	CP2 Zip: 45365
	Collaborative Partner 3: Miami East Local School District
	CP 3 Address: 3825 North State Route 589
	CP 3 City: Casstown
	CP 3 Zip: 45312
	Collaborative Partner 4: Covington Exempted Village School District
	CP 4 Address: 25 Grant Street
	CP 4 City: Covington
	CP 4 Zip: 45318
	Collaborative Partner 5: 
	CP 5 Address: 
	CP 5 City: 
	CP 5 Zip: 
	Collaborative Partner 6: 
	CP 6 Address: 
	CP 6 City: 
	CP 6 Zip: 
	Collaborative Partner 7: 
	CP 7 Address: 
	CP 7 City: 
	CP 7 Zip: 
	Collaborative Partner 8: 
	CP 8 Address: 
	CP 8 City: 
	CP 8 Zip: 
	Collaborative Partner 9: 
	CP 9 Address: 
	CP 9 City: 
	CP 9 Zip: 
	Collaborative Partner 10: 
	CP 10 Address: 
	CP 10 City: 
	CP 10 Zip: 
	Collaborative Partner 11: 
	CP 11 Address: 
	CP 11 City: 
	CP 11 Zip: 
	Collaborative Partner 12: 
	CP 12 Address: 
	CP 12 City: 
	CP 12 Zip: 
	Collaborative Partner 13: 
	CP 13 Address: 
	CP 13 City: 
	CP 13 Zip: 
	Provide a general description of the project including a description of the final work product derived from the grant study or loan implementation project This information may be used for council briefings program and marketing materialsRow1: The City of Piqua, along with the other participating jurisdictions of the partnership, are seeking Local Government Innovation Funds to seek a feasibility study on the development and implementation of the Western Ohio Operations Center.  Ideally, this center will provide comprehensive vehicle repair and provide serve as a multi-purpose operations center for members of the consortium.  The City of Piqua, Piqua City School District and Ohio Department of Transportation District Seven have indicated that they expect WOVMOC to provide a central location for their operations, such as housing offices and equipment that are used by all three agencies.  The Covington Exempted Village School District and Miami East Local School District have each indicated that they want to be a part of WOOC to provide maintenance and repair on their vehicles and other motor equipment.  Other jurisdictions such as the Village of Covington and the Ohio State Highway Patrol - Piqua Post, have been invited to participate in this project as well.

The feasibility study that is being requested through this funding would look at different aspects of the proposed project.  First, the study would determine the best option to determine the governing structure and the management of the Western Ohio Operations Center.  Second, the study would determine the site needs of the center and how the site should be configured to meet the needs of all members of the consortium.  Third, the study would determine the staffing needs of the center, including the skills and credentials necessary for staff members to possess.  This particular study will also identify sites in the community that would made an excellent location for the Western Ohio Operations Center and provide recommendations for which sites to locate.  Additionally, the study would help determine if it is in the best interest to contract the services of the facility out to an existing private sector vendor, or to staff this facility using existing public sector employees or hire new employees.  Finally, the feasibility study will provide information on the costs of operating the center and provide guidance on costs structure for services and necessary services that need to be provided by the center to make the center feasible.  
	Previous Submission: No
	If yes in which Rounds: 
	What was the project name: 
	What entity was the lead applicant: 
	Provide a summary of past efforts to implement a project to improve efficiency implement shared services coproduction or a merger 5 pointsRow1: The City Manager of the City of Piqua will play leading role in the success of this project.  In his work in a previous community, the City Manager was involved with creating a successful shard vehicle maintenance facility between a county and a school district and a road chemicals storage facility between a town and university.  Both of these projects were implemented in Virginia.
	Past Success Check Box: 5
	Provide a summary of how the applicants proposal can be scaled for the inclusion of other entities 5 pointsRow1: The services provided by the Western Ohio Operations Center (WOOC) would be of benefit to multiple government entities, such as other cities and villages, townships, counties, school districts and other state agencies.  Ideally, these services. most notably vehicle repair and maintenance, would provide these services at a reduced cost.
	Scalable Check Box: 5
	Provide a summary of how the applicants proposal can be replicated by other entities A replicable project should include a component that another entity could use as a tool to implement a similar project 5 pointsRow1: The consortium partners believe that the Western Ohio Vehicle Maintenance and Operation Center can be a replicable model for other areas throughout the state, primarily counties.  Having a regional consortium to deal with vehicle maintenance and service can help reduce costs to all local governments while providing an excellent service to these governments, since these facilities would be centrally located and have the necessary skills and credentials available to participating jurisdictions.  A shared operation center between the participating agencies will allow for the sharing of new innovative techniques, infinite possibilities for shared purchasing and unified dispatch of resources, when required.
	Replicable Check Box: 5
	Provide a summary of the likelihood of the grant study recommendations being implemented Applicants requesting an implementation loan should provide a summary of the probability of savings from the loan request 5 pointsRow1: While all participating agencies of the partnership are fully aware that this request is for a study, each jurisdiction believes that the Western Ohio Vehicle Maintenance and Operation Center can be successful.  Each of these agencies believe that by having an accessible and cost effective vehicle maintenance and operations center would allow for less costs and less repair times for those using the facility for vehicle repair.  A shared operation center between the participating agencies will allow for the sharing of new innovative techniques, infinite possibilities for shared purchasing and unified dispatch of resources, when required.
	Probability of Success Check Box: 5
	If the project is the result of recommendations from a prior performance audit provided by the Auditor of State under Chapter 117 of the Ohio Revised Code or is informed by a previous cost benchmarking study please attach a copy with the supporting documents In the section below provide a summary of the performance audit findings or cost bench marking study results 5 pointsRow1: The City of Piqua is a participant in the International City/County Management Association's (ICMA) Center for Performance Management (CPM).  These data sets are compiled by ICMA annually and provides participating jurisdictions accurate and timely data to compare their service delivery metrics to in relation to other communities throughout the United States.  These data sets have been used by numerous communities, including the City of Piqua, to adjust service delivery.

In 2011, the City of Piqua participated in this survey and given the disjointed method of vehicle maintenance, it was very difficult to ascertain how efficient the City of PIqua was at delivering fleet management goal as a whole.  Fortunately, many individual departments participated and the trends are mixed.  Overall, the city's public works department held costs in check, expending roughly $448 in maintenance per vehicle, which was much less than the average of $1,201 per vehicle by all CPM participants.  Conversely, the City of Piqua's Fire Department spent nearly $5,05 per vehicle mile in maintenance, which was over double the average of $2.37 per mile.  These wide swings in efficiency has been a major driver in preparing this application.

The full results from the 2011 Center for Performance Management Fleet Management Survey data sets are attached elsewhere to this application.
	Performance Audit Check Box: 5
	Provide a summary of how the proposal will promote a business environment through a private sector parter 5 points andor provide for community attraction 3 pointsRow1: In the feasibility study being proposed, those conducting the study will be tasked to determine whether the services that are outlined in this request can be provided by a private sector contractor that will meet the necessary the levels of service that are required by the participating agencies.  Even if these services can not be provided by private sector providers, this new center will at least increase employment within the City of Piqua and have a positive impact on the local economy.  It is anticipated that the Western Ohio Operations Center can provide significant cost savings for the local jurisdictions that are participating in the system.  The center could also easily spur additional development on the corridor where the center is located.  
	Economic Impact Check Box: 5
	Provide a summary of how the project responds to substantial changes in economic demand for local or regional government services The narrative should include a description of the current and future expected servce level needs 5 pointsRow1: Currently, each of the participating agencies have separate operation facilities and/or have costly contracts for vehicle repair and maintenance.  The City of Piqua has outgrown their current facilities to house their public works, parks and streets equipment and has found value having all assets in one central location.  The Ohio Department of Transportation District Seven office, currently located in Sidney has shown a desire to be in a more centralized location within the district, which will allow for better response when services are requested.  All participating agencies have lamented that the current environmental for vehicle repair and maintenance is not meeting needs.  All of these agencies have stated that there is no one local option to have all repairs done at one location.  There is a disparate patchwork of service providers that do not provide the full services necessary and specialized work can only be done performed by some firms out of the region.  By sharing resources, the participating agencies believe that they can drive down their internal costs while receiving a better service.  Centralizing operations will provide cost savings as a result of economies of scale and combined operations save on costs including personnel, supplies, equipment and purchasing.
	Economic Demand Check Box: 5
	LGIF Request: 100000
	Source 1: 
	Source 1 Amount: 
	Source 2: 
	Source 2 Amount: 
	Source 3: 
	Source 3 Amount: 
	Source 4: 
	Source 4 Amount: 
	Source 5: City of Piqua
	Source 5 Amount: 18200
	Source 6: 
	Source 6 Amount: 
	Source 7: 
	Source 7 Amount: 
	TotalMatch: 18200
	TotalSources: 118200
	Consultant Fees: 100000
	Source Consultant: LGIF Round 5 Request
	Legal Fees: 
	Source Legal: 
	Other: Project Management
	Amount 1: 18200
	Source Other 1: City of Piqua
	Other_2: 
	Amount 2: 
	Source Other 2: 
	Other_3: 
	Amount 3: 
	Source Other 3: 
	Other_4: 
	Amount 4: 
	Source Other 4: 
	Other_5: 
	Amount 5: 
	Source Other 5: 
	Other_6: 
	Amount 6: 
	Source Other 6: 
	Other_7: 
	Amount 7: 
	Source Other 7: 
	Other_8: 
	Amount 8: 
	Source Other 8: 
	TotalUses: 118200
	Match Percentage: 0.15397631133671744
	Local Match Check Box: 1
	Project Budget Narrative Use this space to justify any expenses that are not selfexplanatory: The City of Piqua, on behalf of the Western Ohio Operations Center, will apply for the funding and will manage the project.   The project will be managed by the City of Piqua's Development Program Manager, in which $18.200 of the position's time is being listed as an in-kind contribution to the project.  This request is for a grant in the amount of $100,000 for the implementation study.
	Check Box2: nO
	FY: 2013
	FY_2: 
	FY_3: 
	FY1 Salary and Benefits: 18200
	FY2 Salary and Benefits: 
	FY3 Salary and Benefits: 
	FY1 Contract Services: 
	FY2 Contract Services: 
	FY3 Contract Services: 
	FY1 Occupancy: 
	FY2 Occupancy: 
	FY3 Occupancy: 
	FY1 Training: 
	FY2 Training: 
	FY3 Training: 
	FY1 Insurance: 
	FY2 Insurance: 
	FY3 Insurance: 
	FY1 Travel: 
	FY2 Travel: 
	FY3 Travel: 
	FY1 Capital: 
	FY2 Capital: 
	FY3 Capital: 
	FY1 Supplies: 
	FY2 Supplies: 
	FY3 Supplies: 
	FY1 Evaluation: 
	FY2 Evaluation: 
	FY3 Evaluation: 
	FY1 Marketing: 
	FY2 Marketing: 
	FY3 Marketing: 
	FY1 Conferences: 
	FY2 Conferences: 
	FY3 Conferences: 
	FY1 Administration: 
	FY2 Administration: 
	FY3 Administration: 
	PB Other 1: Implementation Study
	FY1 Other 1: 100000
	FY2 Other 1: 
	FY3 Other 1: 
	PB Other 2: 
	FY1 Other 2: 
	FY2 Other 2: 
	FY3 Other 2: 
	PB Other 3: 
	FY1 Other 3: 
	FY2 Other 3: 
	FY3 Other 3: 
	Total Expenses FY1: 118200
	Total Expenses FY2: 
	Total Expenses FY3: 
	Local Government: City of Piqua
	FY1 Revenue 1: 18200
	FY2 Revenue 1: 
	FY1 Revenue 6: 
	FY1 Revenue 7: 
	FY1 Revenue 8: 
	FY1 Revenue 9: 
	FY1 Revenue 10: 
	FY1 Revenue 11: 
	RevenuesRow1_2: 
	Local Government_2: 
	FY1 Revenue 2: 
	FY2 Revenue 2: 
	RevenuesRow2_2: 
	Local Government_3: 
	FY1 Revenue 3: 
	RevenuesRow3: 
	RevenuesRow3_2: 
	FY1 Revenue 4: 100000
	RevenuesState Government FederalGovernment: 
	RevenuesState Government FederalGovernment_2: 
	FY1 Revenue 5: 
	RevenuesState Government FederalGovernment_3: 
	RevenuesState Government FederalGovernment_4: 
	RevenuesRow6: 
	RevenuesRow6_2: 
	Other_12: 
	RevenuesRow7: 
	RevenuesRow7_2: 
	Other_13: 
	RevenuesRow8: 
	RevenuesRow8_2: 
	RevenuesRow9: 
	RevenuesRow9_2: 
	RevenuesRow10: 
	RevenuesRow10_2: 
	RevenuesRow11: 
	RevenuesRow11_2: 
	FY1 Total Revenues: 118200
	RevenueFY2: 
	RevenueFY3: 
	Check Box1: nO
	FY_4: 
	FY_5: 
	FY_6: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_46: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_47: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_48: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_49: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_50: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_51: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_52: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_53: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_54: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_55: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_56: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_57: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_58: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_59: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_60: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_61: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_62: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_63: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_64: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_65: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_66: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_67: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_68: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_69: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_70: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_71: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_72: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_73: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_74: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_75: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_76: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_77: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_78: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_79: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_80: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_81: 
	Other_14: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_82: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_83: 
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