Ohio
Local Government
Innovation Fund

Collaborative Success Significance Financial

Measures Measures Measures Measures

Round 5: Application Form

Step One: Fill out this Application Formn its entirety.

Step Twa: Fill out the online submission form and submit your application materials. All supplemental application materials

should be combined into one file for submission

LGIF: Applicant Profile

Lead Agency Licking County Health Department

Project Name | Local Health Department Collaborative Grants Management Feasibility Study

Type of Request | Grant

Request Amount | $100,000.00

JobsOhio Region | Central

Number of Collaborative Partners

{Including lead agency)

Project Approach | Shared Services

Project Type { Administration

- Development
Oth Services Agency

Website: hitp://development.ohio.gov/cs/cs_localgoviund.htm

E-mall: LGIF @development.ohio.gov
Phone: 614 | 995 2292
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i | Licking County Health Department
Local Health Department Collaborat{jiPe oL Reqes IR | Grant

Instructions

+ Make sure to answer each question appropriately in the space provided, not exceeding the space allowed by the
answer box.

 Examples of completed applications are available on the LGIF website, found here:

hitp://development.ohio.govi/es/cs localgoviund.him

Lead Agency

Name: Licking County Health Department
WENT "I Sireet Address: 675 Price Road

UL City: Newark

Zip: 43055

In what county is the lead agency located? Licking

Ohio House District: 71 IOhio Senate District: 31

Project Contact

Please provide information about the individual who should be contacted regarding this application.

Name: Chad Brown Title: Deputy Health Commissioner/Dir. of EH
WENITIV I Street Address: 675 Price Road

LIRS City: Newark

Zip: 43055

Email Address: chrown@lickingcohealth.org Phone Number: (740) 349-6487

Fiscal Agency:
Please provide information for the entity and individual serving as the fiscal agent for the project.

Fiscal Agency: Licking County Health Department

Fiscal Officer: Barbara Lanthorn Title: Director of Administrative Services
Street Address: 675 Price Road

City: Newark

Zip: 43055

Mailing
Address:

Population

Does the applicant {or collaborative partner) represent a
city, township, or village with a population of less than
20,000 residents?

Does the applicant (or collaborative partner) represent a e
county with a population of less than 235,000 residents 7| ik

Single Applicant
Is your organization applying as a single entity? [ lves [ INo

20f20
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' | Licking County Health Department
'| Local Health Department Collabor ypeicHRequestiE| Grant
Collaborative Partners
Does the proposal include collaborative partners? Yes [ INo

Applicants applying with collaborative partners are required to show proof of the partnership with a signed partnership
agreement and a resolution of support from each of the partner's governing entities. If the collaborative pariner does not
have a governing entity, a lefter of support from the partnering organization is suificient. These documents must be
received by the end of the cure period in order for each entity to count as a collaborative partner for the purposes of this
application.

Nature of the Partnership

ASfagreeduponin' hecsigned parinershipagre smenty please jgentfy. e nature oL INe partnership willh ar explanation ot
how.the lead ; tive partners, wil 1the’propo g

HTATS AR R 2 ™ el M‘autunﬂnmmuwmum Enwma«w@kn SCAT AT L5 1 v

sedproject

The intent of the Local Health Department Collaborative Grants Management (CGM) Feasibility Study is to
examine the potential for sharing auxiliary services necessary for management of grant funds to sustain
local public health departments. This project will be a positive step in helping these agencies and their
respective communities to improve service delivery and confrcl costs through cross-jurisdictional
cooperation, sharing of services and possible service delivery consolidation. Moreover, this activity is in-line
with the governor's newly proposed biennial budget recommendations and the recommendations of the
Public Health Futures Committee regarding shared services and operational efficiencies in public health. In
order to achieve these objectives, we will launch a feasibility study to determine efficlencies gained by
cooperatively sharing the following processes:

1.) Grants Coordination & Acquisition - Confirm common areas of importance for Grants Acquisition aind
Coordination services with CGM working group.

2.} IT Services.- Investigate the compatibility of existing IT infrastructure and determine what is necessary to

establish a shared grants acquisition and management computer software platform with CGM working
group.

3.) Development and Fund-raising - Verlify the areas of importance for Development and Fund-raising
initiatives with CGM working group.

Cnce the cross+urisdictional framework is established this will open the docer for possible future
collaberation in other potential shared services such as:Tralning and Professional Development; General IT
Services; Emergency Planning; Human Resources; Payroll Processing; Procurement; Fleet Management;
Utilities, Conservation, & Stainability; Equipment Sharing, etc.
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% | Licking County Health Department Round 5
| Local Health Department Collaborza|[liyReciReauesl| Grant

List of Partners

Please use the following space to list each collaborative partner who is participating in the project and is providing
BOTH a resolution of support for the Local Government Innovation Fund application and has signed the parthership
agreement.

Collaborative Partner # 1
Name: Fairfield Department of Health

NETT "I Sireet Address: 1587 Granville Fike

(RGN City: Lancaster

Zip: 43130

Collaborative Pariner # 2
Name: Knox County Health Department

WEN T/ I Street Address: 11660 Upper Gilchrist Road

ACCIGEC City: Mount Vernon

Zip: 43050

Collaborative Partner # 3
Name: Petry County Health Department

H 2 uouoes|

WETTs B Street Address: 212 South Main Street

A HCECN City: New Lexington

Zip: 43764

Collaborative Partner # 4
Name: Info-Link Technologies Inc.

WEITI- I Street Address: 601 Pittsburg Ave., P.O. Box 1167

AT City: Mount Vemon

Zip: 43050

Collaborative Partner # 5
Name: Public Health Partnership of Licking County

UETI/I Street Address: 675 Price Road

AULICESHIN City: Newark

Collaborative Partner # 6

Mailing

Address:
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:| Local Health Department CollaborgiigiklypeiofiRequesti| Grant

Collaborative Pariner # 7

Mailing
Address:

Collahorative Partner # 8
Name:
MENTGIVI Street Address:
Address:  [ei¥

Zip:

Collaborative Partner # 9
Name:

ETs [« Street Address:
Address:  [effiT8

Collaborative Pariner # 10

WETT]
Address:

Collaborative Partner # 11
Name:

METII T« Street Address:
Address: City:

Zip:

Collaborative Partner # 12
Name:

WET VI Street Address:

Address:  [leiii¥d '

Zip:

Collaborative Partner # 13
Name:

ETI [ I Street Address:
Address: City:

Zip:

50f 20
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%31 Licking County Health Department Round 5
Local Health Department Collabor:a jof{Reqliestig Grant

Provide a general description of the project, including a description of the final work product derived from the grant study
or loan implementation project. This information may be used for coungil briefings, program and marketing materials.

The Collaborative Grants Management (CGM) Feasibility Study is designed to identify mechanisms that will
create significant efficiencies in resource development functions related to the terms of grant acquisition for
local public health services by scaling the project across multiple jurisdictions. The initial focus is on the
implementation of a Grants Acquisition and Management Computer Software Platform (CSP), and a
public/private fiscal partnership agreement.

In many jurisdictions, local health departments remain the largest provider of immunizations, home heaith,
communicable disease control, specialized clinical services such as STD testing and other important
services. Recent recommendations from the State of Ohio, Governor's Office of Health Transformation and
within the Governor's proposed 2013 budget clearly indicate the intent to consolidate and streamline many
health and human services; including regionalization of state and federal grants in an effort to improve
efficiency, save money, and reduce waste. These proposed changes to the state grant funding structure will
have a profound effect on local health departments who are already financially challenged due to several
factors (e.g. changes in public insurance systems). This situation necessitates the implementation of a
cross-jurisdictional solution for increased capacify among Local Health Departments (LHDs}) to collaborate
with each other, as well as the private sector, to secure funding for performance and reimbursement of
services. However, individual agency implementafion is often a costly enterprise in terms of both hard cost
and opportunity costs of implementing such a framework.

€ Uo29g |

While the actual funding allocation requires a local presence, the back-cffice/ancillary functions of the LHD
such as, grant seeking and project management, can be conducted as a regional effort given the
appropriate system is in place. Under such a system, it is possible for a collaberation of LHDs to develop an
efficiency of scale that would otherwise be Impossible individually.

The proposal seeks to create such a system, whereby the ancillary functions are housed, regulated, and/or
coordinated through a shared system while allowing LHDs to focus on service delivery thus optimizing ROI
in both functional areas.

In this system, centralized grantffunding acquisition and project management will occur within a shared
system that allows for specialization and efficiency. In addition, the CSP will be negotiated and purchased
within the pool and implemented using a technological solution, likely a web-based service. The targeted
systems are not geographically limited and allow the partnership to reach even remote areas of the state.
Hence, this project may be replicated in other areas of the state, thus answering the Governor's cali to
regionalize grant efforts. With six initial partners, the system could easily blossom into a dozen additional
departments from anywhere within the state. Participation by additional local health departments increases
the ROI of the entire system and thus lowers the cost of each local health district.
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Licking County Health Department
Local Health Department CollaborgylfT¥pechiRequesl| Grant

Project Infermation

|7|No

Has this project been submitted for consideration in previous |_GIF Rounds? | | Yes

If yes, in which Round{s)?

What was the project name?

What entity was the lead applicant?

Provide a summary of past efforts fo implement a project to improve efficiency, implement shared services,
coproduction, or a merger (5 points).

--All Local Health Departments have a significant history of efforts to improve efficiency. For example, the
lead agency for this project, Licking County Health Department{(LCHD), completed a merger between the
former City of Newark Health Department and the LCHD which became effective in February of 2008. By
forming a combined health district, including the cities of Newark, Health and Pataskala, as well as, the
remaining county jurisdictions, (e.g., villages and townships), services were able to be consolidated saving
significant public resources.

—Ancther LCHD effort which has led to significant improvements in efficiency is the process toward naticnal
accreditation by the Public Health Accreditation Board (PHAB). To date LCHD has completed humerous
continuous quality improvement (CQI) projects in preparation for accreditation. LCHD is one of a select few
health departments across the nation to have completed the application process to PHAB and are awaiting
a decision.

--L CHD and the collaberating LHDs in this project have participated in andfor are currently participating in
various cross-jurisdictional collaborative projects such as; the Breast and Cervical Cancer Program (BCCP)
the Lead Program, Emergency Preparedness, Epidemiological Services and Radon Program.

Applicant demonstrates Past Success Lv ]ves l |No

Scalable

Provide a summary of how the applicant's proposal can be scaled for the inclusion of other entities (5 poinis).

Due to the type of proposal, the creation of an ancillary support system for grant/development activities is
in-fact designed to be scalable and it is the hope that the initial six (4 LHDs and 2 private entities) applicants
will not be the last to join in this effort. The attempt to establish a collaborative system is a barrier in and of
itself and once overcome, has no practical limit in scope. The cost of technology to increase is marginal or
completely accounted for in the "buy in" to the system (recognizing various plateaus and jumping off points
for additional staff).

Applicant demonstrates a Scalable project | v |Yes | | No

7 of 20
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3% | Licking County Health Department
| Local Health Department Collaboras|liiyee ohikequesl| Grant

Replicable

Provide a summary of how the applicant's proposal can be replicated by other entities. A replicable project should
include a component that another entity could use as a tool to implement a similar project (5 points).

 Project Name

This system could easily be replicated by other organizations/departments including; mental health services,
community health clinics, job and family services, etc. since it relies on the development of system that is
made of components that are readily available to other entities. Other county agencies within the counties
as well as any county or municipality in the State can implement a CGM program to evaluate their capability
to provide shared grants acquisition and coordination services and/or as a template to implementation
toward a shared grants management program.

Applicant demonstirates a Replicable project | v |Yes | | No

Probability of Success

Provide a summary of the likelihood of the grant study recommendations being implemented. Applicants requesting an
implementation loan should provide a summary of the probability of savings from the loan request (5 points).

The applicant agencies are all committed to the project and are simply [acking the resources to overcome
basic barriers in analyzing the legal foundation for the project, the requisite negotiations with technology
providers and systems, and technology analysis to make the project work. Given the current environment of
the public health system, the applicants must find a solution-- this grant award will allow them to find the
most cost effective system and limit the expansion of local government.

This project has the potential to succeed in various ways including but not limited to: 1) increasing the
revenue/resources available to local health departments by securing grant funding rescurces to pay for
services that are currently paid by local tax dollars; 2) reducing administrative costs of finding and managing
multiple grants and/or funding sources by sharing technical resources; and 3) improving the efficiency of
local public health core services by reducing duplicative ancillary functions.

Applicant demenstrates Probability of Success | v |Yes | |No
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“i£1Licking County Health Department Round 5
'| Local Health Department Collaborgh|ikType.ofRequ
Performance Audit/Cost Benchmarking
If the project is the result of recommendations from a prior performance audit provided by the Auditor of State under
Chapter 117 of the Ohio Revised Code, or is informed by a previous cost benchmarking study, please attach a copy with
the supporting documents. In the section below, provide a summary of the performance audit findings or cost bench
marking study results {5 points).
N/A
[0 |
@
a
=
3
w
Prior Performance Audit or Cost Benchmarking L_1ves Lv INo

Economic Impact

Provide a summary of how the proposal will promote a business environment through a private sector parter (5 points}
and/or provide for community attraction (3 points).

This proposal seeks to establish more efficient funding and development processes through a relationship
with a particular private, not-for -profit organization whose mission is completely aligned with the public
health agencies involved in this project. This 501(c)(3) organization, the Public Health Partnership of Licking
County(PHP), will expand the LHDs' ability to locate grant makers and/or funding sources which correlate to
local public health needs. Often times, foundations, and sometimes government agencies, catinot award
grants to projects without a 501(c) (3) status. Also, private citizens often prefer to give to 501(c)(3)
organizations so they may deduct the gift on their tax return. Hence, this status inspires confidence In some
funding sources. As such is the case, a partnership with PHP will provide a 501(c)(3), fiscal spansorship,
umbrella for the collaborating public health departments in this project.

Similarly, other private vendors, (e.g. technology contractors) will also benefit from this collaboration. We will

work closely with Info-Link Technologies, (another partner in this project), to ensure the technical feasibility
of this project.

Ultimately, the intent is to limit the expansion of local government services through a consolidation of public
services augmented by collaboration with private sector parinerships. Through such an arrangement, the
overall cost per unit of service delivery, and overall local government liability, is reduced.

Applicant demonstrates Economic Impact | d |Yes ! |No
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Local Health Department Collaborgl l’[y(pa',gﬁRoq' uqs:t’ Grant

Provide a summary of how the project responds to substantial changes in economic demand for local or regional
government services. The narrative should Include a description of the current and future expected servce level needs
(5 points).

As funding to support local public health continues to decline, the need for reimbursement , resource
development and/or the need to participate in efficiencies of scale continue to rise for local health
departments in Chio. Historically, local health districts have received significant financial support from local
tax dollars to support the provision of needed services for their constituents. As both local and federal
funding streams continue to decline, local health districts are economically challenged to provide their
critical services. Going forward, there is expected to be an increased demand for health services provided
by local health departments due to the potential expansion of Medicaid eligibility and expected health
provider shortages throughout Ohic as a result of the implementation of the Affordable Care Act. Without
adequate infrastructure or funding for these services, local health departments in Ohio will be forced to
eliminate these programs.

Applicant demonstrates Response to Economic Demand L ¥ |Yes | | No

10 of 20
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Budget Information

General Instructions

» Both the Project Budgst and Program Budgets are required to be filled out in this form.

*Consolidate budget information to fit in the form. Additional budget detail may be provided in the budget narrative or in an

attachmen

= The Project Budget should detail expenses related to the grant or loan project.

= The Project Budget justification must be explained in the Project Budget Narrative section of the
application. This section is also used to explain the reasoning behind any iterns on the budget that
are not self explanatory, and provide additonal detail about project expenses.

+ The Project Budget should be for the period that covers the entire project. The look-back pericd for
in-kind contributions is two years. These contributions are considered a part of the total project
costs,

* For the Project Budget, indicate which entity and revenue source will be used to fund each expense.
This information will be used to help determine eligible project expenses.

= Total Sources must equal Total Uses. Include staff time and other in-kind matches in the Total Uses

section of the budget.

— :P;rdgrém degef{_

b uonoog

+ Use the Program Budget fo outline the costs associated with the implementation of the program in
your community. ' .

+ Six (6) years of Program Budgets should be provided. The standard submission should include
three years previous budgets (actual), and three years of projections including implementaticn of the
proposed project. A second set of three years of projections {one set including implementation of
this program, and one set where no shared services occurred) may be provided in lieu of three
years previous if this does not apply to the proposed project.

+ Please use the Program Budget Narrative section fo explain changes in expenses and revenues,
and fo defend the budget projections. If the budget requires the combining of costs on the budget

template, please explain this in the narrative.

mmml Retum on Investment:

‘X /‘

= A Return on Investment calculation is required, and should reference cost savings, cost avoidance
and/or increased revenues indicated in Program Budget sections of the application. Use the space
designated for narrative to justify this calculation, using references when appropriate.

mmaad FOr Loan Applications only:

+ Using the space provided, outline a loan repayment structure,
» Attach three years prior financial documents related to the financial health of the lead applicant
(balance sheet, income statement and a statement of cash flows).
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1 Licking County Health Depa Round 5

Use this space to outline all sources of funds and the uses of those funds. Both sections should include all funds related to the

project, including in-kind match contributions. Use the project budget narrative on the next page to justify the project budget,
and indicate the line items for which the grant will be used.

Sourges of Funds
LGIF Request:[$100,000 |
Cash Match (List Sources Below):
Source; ]
Source: g
Source: &
Source: i
[n-Kind Match (List Socurces Below):
Source: CGM partners $18,000
Source:
Source:
Total Match: [ $18,000
Total Sources: | $118,000
Uses of Funds
Amount Revenue Source
_ Consultant Fees: | $100,000 LGIF
Legal Fees:
Other: coordination & devi{$18,000 In-Kind match
Other: ]
Other:
Other:
Other:
Other:
Other:
Other:
Total Uses: |$1 18,000 . * Please note that this match percentage will be included in
your grantfloan agreement and cannot be changed after
Local Match Percentage: [ 15% awards are made. )
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-+ Lead Appllcant - . " % [ Licking County Health Dep

- Project Name: .. i |Local Health Department Cez|IINEIEGT Ype of ReqUest

Project Budget Narrative: Use this space to justify any expenses that are not self-explanatory.

$100,000 of grant funding is requested to complete a feasibility study to identify opportunities to work with regional
partners, as well as, to research the viability of building a cross-jurisdictional framework which may be used for
future collaborative efforts in-line with the governor's biannua! budget recommendations for consolidation of public
health services.

As mentioned in the project description, this study is to provide a better understanding of the capabilities of the
collaborating LHDs in regards to acquisition and coordination of grants, as well as, to examine new types and
sources of funding with the aid of our 501(c) {3) collaborator, PHP. The study will also help identify process
improvements and technology innovations that may be available to the agencies to assist with improved public
heaith service delivery.

The study will take into cansideration each county's current technology environment and will identify a process that
will be applicable for each agency. The effort will show the potential value of sharing technology, as well as,
opportunities to create further joint efforts and sharing of work acfivities. The study will be performed in conjunction
with Info-Link Technologies, Inc., ancther collaborative partner for this grant.

130f 20
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Kaad Applicant

Lickina Countv Health Departimen

kProject:Name

Local Health Department Collabes

TypetoriReques INGNERERINRNNES | Grant

Actual] v |Projected

Fy_2013
TotaliRrogran;Expenisos

Fy _2014

otal Rrogram Expences SRR

Fy_2015

R cailprogramiExpenses) KN

Salary and Benefits
Contract Servicas
Occupancy (rent, utilities, maintenance)
Training & Professional Development
{insurance

Travel

{Capital & Equipment Expenses
Supplies, Printing, Copying & Postage
Evaluation

Marketing

Conferences, meetings, etc.
Adminlstration

*Other - Software licensing

*Other -
*Other -

$320,000

$326,400

$332,800

$72,000

$72,000

$72,000

TOTAL EXPENSES

Cantributions, Gifts, Grants, & Eamed Revenue

$388 400

$404 800

$392.000

Local Government: $392,000 $398,400 $404,800
Local Government:
Local Government:
State Government
Federal Government
“Other -
*Other -
“Other -
Membership Income
Program Service Fees
Investment Income
TOTAL REVENUES $:392 000 $398 400 3404 800
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EsadApplicant| Licking County Health Departmen
P roject:Name| Local Health Department Collaba| TypelofiReqlies

WSalary and Benefits $79,960 $81,559 $83,158

Contract Services
[Occupancy (rent, utilities, maintenance)

Tralning & Professional Development

linsurance

Travel

|Capital & Equipment Expenses

Supplies, Printing, Copying & Postage

Evaluation

Marketing
Conferences, meetings, elc.

Administration
*Other - SOftware licensing ' $31,160 $31,160 $31,160

*Other -
*Other -

TOTAL EXPENSES $111.120 $112 719 $114 318

——————————— e —

Icantﬁbutions, Gifts, Grants, & Eamed Revenue

Local Government: $111,120 $112,719 $114,318
Local Government:
Local Government:
State Government
Federal Government
“Other -
“Other -
*Other -
Membership income
Program Service Fees
invesiment Income )
TOTAL REVENUES $114.120 $112 719 $114 318
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il Load'Applicant | Licking County Health Departmen

WErojectName | Local Health Department Collabeg|TipelorReques HEEERNEIREg| Grant

Use this space to justify your program budget andior explain any assumptions used for the budget projections. These projections should be based on research, case studies. of industry
standards and include a thoughtful justification

The program budget has been determined using the alternative process since the program does not currently exist, i. e. actual expense (page 14){
represents the cost of each individual partner agency, or LHD, implementing an Grants Acquisition/ Management solution on their own. The projected
budget (page 15) reflects the CGM partner's shared services solution.

Actual (page 14) = Individual Implementation of CSP, installation and training
Projected (page 15) = CGM Shared Services implementation of CSP, installation & training

Costs are extrapolated from an existing implementation. In the example, a single implementation of CSP and staffing costs approximately $. For a shared
services solution, a single implementation cost provides the base with a proportional increase for each additional agency added to the partnership. The
proportional increase is typically 25% though this can vary with specific program areas. Since the maijority of issues with the CSP solution revolve around
software installation and updates to software, as well as associated training, and not individual issues, the 25% increase per partner appeared
reasonable to accommodate the increased IT management and individual agency issues.

Revenue: The expense of the program is generally born by local revenue, though grants and clinic revenue may also contribute. These were intentionally
excluded since they pay for direct clinical services and generally do not fund, or minimally fund, ancillary administrative activities.

Expenditures: IT infrastructure, software licensing, and staff time are the largest expenditures and represent the cost of each participating LHDs
independently funding and implementing an CSP solution, coordinating and training staff. The CPS is acting as a proxy in this budget example for grants'
CPS and financial accounting since the two tend to be inseparable. In year one, the cost includes, hardware, software purchase/licensing, IT contractor,
administrative costs, and a limited amount of staff time association with implementing the program. Years 2 and 3 include costs associated with
maintaining hardware, IT contractor, and software subscription services.

The Program Budget is directed by the LCHD, which is the "umbrella” agent that coordinates and assembles the Partners. Cost savings would affect
each of the Partners direct service delivery costs.

In addition, since this is a request/application for a feasibility study, the 3 years worth of future Program Budgets isn't applicable. However, as a
collaborative group, future budgets should be relatively stable and reflect previous levels.

Section 4: Financial Information Scornng

(5 points) Applicant provided complete and accurate budget information and narrative justification for a total of six fiscal years.

(3 points) Applicant provided complete and accurate budget information and for at least three fiscal years.

. (1 point) Applicant provided complete and accurate budget information for less than three fiscal years.
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Y Lead Applicirit | Licking County Health Department “
Project Name || ocal Health Department Collaborative Gragy| Type of Request | Grant

Retum on Investment is a performance measure used to evaluate the efficiency of an investment. To derive the
expected return on investment, divide the net gains of the project by the net costs. For these calculations, please
use the implementation gains and costs, NOT the project costs (the cost of the feasibility, planning, or management
study)--unless the results of this study will lead to direct savings without additional implementation costs. The gains
from this project should be derived from the pricr and future program budgets provided, and should be justified in

the return on investment narrative.

| R R e i Investment Formiula i
Consider the following questions when determining the appropriate ROl formula for your project, Check the box of
the formula that you are using to determine your ROI. These numbers should refer to savingsfrevenues illustrated in

projected budgets.

ik iz

Do you expect cost savings from efficiency from your project?

. Total $ Saved
O Use this formula; * 100 = RO
Total Program Costs

Do you expect cost avoidance from the implementation of your project/program?

Use thia £ " Total Cost Avoided . 100 = ROI
se this formula: Total Program Costs B

Do you expect increased revenues as a result of your project/program?

. . Total New Revenue _
O Use this formula: Total Program Coss 100 = ROI

Do you expect some combination of savings, cost avoidance, or increased revenue as a result of:
your project/program? (Total Gains combines § Saved, Costs Avoided, and New Revenue)

/ _ ) Total Gains . _
Use this fermula: Total Program Costs 100 = ROI

$856,971
Expected Return on Investment = * 100= 72%

$1,195,200

Expected Return on Investment is:
[ | |Less than 25% (10 points) | | 25%-75% (20 points) Greater than 25% (30 points)

Questions about how to calculate ROI? Please contact the Office of Redevelopment at 614-995-2292 or
lgif@development.ohio.gov
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T e 'Applicant | Licking County Health Department m
Project Name | Local Health Department Collaborative Gragg| Type of Request | Grant

Return on Investment Justification Narrative: In the space below, describe the nature of the expected return on
investment, providing justification for the numbers presented in the RO calculation. This calculation should be

based on the savings, cost avoidance, or increased revenues shown in the program budgets on the preceeding

pages. Use references when appropriate to justify assumptions used for cost projections.

In general, the program partners will initially incur expenses within three budget categories (Salaries and Benefits,
Contracted Services and Software Licensing). The CGM Assessment will create cost savings in all three of these
categories, but for the purposes of this projection, the savings are only calculated for the Software Licensing and
Staff salaries and benefits.

Using the aggregated budgets for grants management and acquisition services of the four local health
departments, the project projections show a reduction of 72% to the Salaries/ benefits and software licensing
expense budget lines. The reduction is a result of;

Anticipated $856,971 savings from the implementation of shared services that will result from the CGM
(salaries/benefits and software licensing expenses)

For this financial projection, the impact to the partners' contracted services was not factored into the potential cost
savings. Until the evaluation of anticipated technical expertise has been completed, the overall savings in this
budget category is difficult to project. In most cases, the investment in technical expertise will have a positive
tong-term return on investment that would not be reflected in the short-term budget exercise that was completed
for this proposal.

¥ uojosg
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I'ead’Applicant| Licking County Health Department
. Project Name | Local Health Department Collaborative G| Type of Request | Grant

Please outline your preferred loan repayment structure. At a minimum, please include the following: the entities
responsible for repayment of the loan, all parties responsible for providing match amounts and an alternative
funding source (in lieu of collateral). Applicants will have two years to complete their project upon execution of the
loan agreement, and the repayment period will begin upon the final disbursement of the loan funds. A description
of expected savings over the term of the loan may be used as a repayment source.

N/A

¥ uonoss |
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Applicant demonstrates a viable repayment source to support loan award. Secondary source can be in the form of

a debt reserve, bank participation, a guarantee from a local entity, or other collateral (i.e. emergency, rainy day. or

contingency fund, etc).

Applicant clearly demonstrates a / Applicant does not have a secondary
secondary repayment source (5 points) repayment source (0 points)
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 Licking County Health Department

Local Health Department Collaborative Grants Management Fg

|Type of Request | Grant |

Collaborative Measures

Scoring Overview

Section 1: Collaborative Measures
Description

Applicant's population (or the population of the area(s) served) falls within one
of the listed categories as determined by the U.S. Census Bureau. Population

Applicant
Self Score

Population
P scoring will be determined by the smallest population listed in the application.
Applications from (or collaborating with) small communities are preferred.
Applicant has executed partnership agreements cutlining all collaborative
riners and participation agreements and has resolutions of support. (Note:
Parficipating Entifies  |°° na participation agreem \ pport. (No
Sole applicants only need fo provide a resclution of support from its governing
enfity.
Section 2: Success Measures
Applicant has successfully implemented, or is following project guidance from a
Past Success shared services model, for an efficiency, shared service, coproduction or
merger project in the past.
Scalable Applicant's proposal can be scaled for the inclusion of other entities.
Replicable Applicant's proposal can be replicated by other local govemments.

Probability of Success

Parformance Audit
Implementation/Cost
Banchmarking

Applicant provides a documented need for the project and clearly outlines the
likelihood of the need being met.

Section 3; Significance Measures

The project implements a single recommendation from a performance audit
provided by the Auditor of State under Chapter 117 of the Ohio Revised Code
ot is informed by cost benchmarking.

Economic Impact

Applicant demonstrates the project will promote a business environment (i.e.,
demonstirates a business relationship resulting ftom the project) and will
provide for community attraction (i.e., cost avoidance with respect to taxes).

Responsa to Economic
Demand

Financial Information

The project responds to current substantial changes in econemic demand for
local or regional government services.

Section 4: Financial Measures

Applicant includes financial information (i.e., service related operating budgets)
for the most recent three years and the three year period following the project.
The financial information must be directly related to the scope of the project
and will be used as the cost basis for determining any savings resulting from
the project.

Fercentage of local matching funds being contributed to the project. This may

Local Match Include in-kind contributions,
Applicant demonstrates as a percentage of savings (i.e., actual savings,
Expected Return increased revenue, or cost avoidance ) an expected return. The refurn must be
derived from the applicant's cost basis.
Applicant demonstrates a viable repayment source to support loan award.
Repayment Structure  |Secondary source can be in the form of a debt reserve, bank participation, a
(Loan Only) guarantee from a local entity, or other collateral (i.e., emergency fund, rainy

day fund, contingency fund, etc.).

Total Points




March 1, 2013

R. Joseph Ebel, RS, MS, MBA
Health Commissioner

Licking County Health Department
675 Price Road

Newark, Ohio 43055

M. Ebel,

The purpose of this letter is to inform you that the Fairfield Department of Health plans to
collaborate with you on your department’s Local Health Department Collaborative Grant
Management Feasibility Study. Our department looks forward to working with you and your
partners in order to deiermine effective grant management strategies that will allow us to
properly manage these funds in a more streamlined approach. In addition, the study will assist us
with preparing for the potential regionalization of local health department grants that is currently
contained in Governor Kasich’s proposed budget.

Our staff looks forward to working with your department on this project, and developing an
infrastructure that will allow us provide our constituents with high quality public health services
through the effective management of grant funds. As the grant writing process becomes mare
competitive, this project will afford us with an opportunity to better position ourselves to receive
additional funding for all of our communities.

i you need any additional information please do not hesitate to contact me. .

Fairfield Department of Health

1587 Granville Pike « Lancaster, Ohio 43130 - (T) 740.652.2800 - (F) 740.653.8556 » www.myfdh.org » an equal opportunity employer

- Prevent * Protect » Promote







KNOX
COUNTY

Phone 740-392-2200
Fax 740-392-9613

11860 Upper Gilchrist Road
Mount Vernon, Ohio 43050

March 1, 2013

R. Joseph Ebel, RS, MS, MBA
Health Commissioner

Licking County Health Department
675 Price Road

* Newark, Ohio 43055

Dear Joe,

The purpose of this letter is to inform you that the Knox County Health Department is pleased to
collaborate with you on your department’s Local Health Department Collaborative Grant
Management Feasibility Study. Our department looks forward to working with you and other
local health departments in determining effective grant management strategies that may allow us
to properly manage grant funds in a more streamiined approach. In addition, the study may
assist us with preparing for the potential regionalization of local health department grants that is
currently contained in Ohio’s proposed biennial budget.

We also look forward to developing an infrastructure that may allow local health departments to
provide our constituents with high quality public health services through the effective
management of grant funds. I am confident that as grant writing processes become more
competitive, this project will afford us with an opportunity to better position ourselves to receive
additional funding for all of our communities.

If you need any additional information please do not hesitate to contact me.

Julig Miller

Commissioner

“We are dedicaled fo promoting and profecting the health n.nd well -being
of our residents and communities by providing quality services and educational programs
fo prevent the incldence of disease and unhealthy conditions.”






' 212 SOUTH MAIN STREET - PO BOX 230
NEW LEXINGTON, OHIO 43764

PHONE (740) 342-5179
FAX (740) 342-5540

March 1, 2013

R. Joseph Ebel, RS, MS, MBA
Health Commissioner

Licking County Health Department
675 Price Road

Newark, Ohio 43055

Mz, Ebel,

The purpose of this letter is to inform you that the Perry County Health Department plans to
collaborate with you on your department’s Local Health Departnient Collaborative Grant
Management Feasibility Study. Our department looks forward to working with you and your
partners in order to determine effective grant management strategies that will allow us to
properly manage these funds in a more streamlined approach. In addition, the study will assist us
with preparing for the potential regionalization of local health department grants that is currently
contained in Governor Kasich’s proposed budget.

Our staff looks forward to working with your department on this project, and developing an
infrastructure that will allow us provide our constituents with high quality public health services
through the effective management of grant funds. As the grant writing process becomes more
competitive, this project will afford us with an opportunity to befter position ourselves to receive
additional funding for all of our communities.

If you need any additional information please do not hesitate to contact me.
Sincerely, .
Angela DeRolph, MPH

Health Commissioner
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March 1, 2013

R. Joseph Ebel, RS, MS, MBA
Health Commissioner

Licking County Health Department
675 Price Road

Newark, Ohio 43055

Mr. Fbel,

The purpose of this letter is to inform you that the Info-Link Technologies, Inc. plans to
collaborate with you on your department’s Local Health Departmeni Collaborative Grant
Management Feasibility Study. Our department looks forward to working with you and your
partners in order to determine effective grant management strategies that will allow us to
properly manage these funds in a more strcamlined approach. In addition, the study will assist us
with preparing for the potential regionalization of local health department grants that is currently
contained in Governor Kasich’s proposed budget.

Our staff looks forward to working with your department on this project, and developing an
infrastructure that will allow us provide our constituents with high quality public health services
through the effective management of grant funds. As the grant writing process becomes more
competitive, this project will afford us with an opportunity to better position ourselves to receive
additional funding for all of our communities.

If you need any additional information please do not hesitate to contact me.

Sincerely,






PUBLIC HEALTH PARTNERSHIP
OF LICKING COUNTY

Y|osephlEbel March 4, 2013
DYRICE: ierﬁhmm
“’TKL‘HEE ¢hill  The purpose of this letter is to inform you that the Public Health Partnership
of Licking County plans to collaborate with the Licking County Health
Department on your Local Health Department Collaborative Grant
Management Feasibility Study. Our organization looks forward to working
with you and your partners in order to determine effective grant management
strategies that will allow us to develop a proper grants management system
through a more streamlined approach. In addition, the study will assist us
with preparing for the potential regionalization of local health department
grants that is currently contained in Governor Kasich’s proposed budget.

We look forward to working with your department on this project, and
developing an infrastructure that will allow us to assist with delivering high
quality public health services through the effective management of grant
funds.

If you need any additional information please do not hesitate to contact me.

Sincerely

R. Joseph Ebel, RS, MS, MBA
Chairman of the Board of Trustees

fa]
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Ohio
Local Government
Innovation Fund

Collaborative Success Significance Financial

Measures Measures Measures Measures

Round 5: Application Form

Step One: Fill out this Application Formn its entirety.

Step Twa: Fill out the online submission form and submit your application materials. All supplemental application materials

should be combined into one file for submission

LGIF: Applicant Profile

Lead Agency Licking County Health Department

Project Name | Local Health Department Collaborative Grants Management Feasibility Study

Type of Request | Grant

Request Amount | $100,000.00

JobsOhio Region | Central

Number of Collaborative Partners

{Including lead agency)

Project Approach | Shared Services

Project Type { Administration

- Development
Oth Services Agency

Website: hitp://development.ohio.gov/cs/cs_localgoviund.htm

E-mall: LGIF @development.ohio.gov
Phone: 614 | 995 2292
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i | Licking County Health Department
Local Health Department Collaborat{jiPe oL Reqes IR | Grant

Instructions

+ Make sure to answer each question appropriately in the space provided, not exceeding the space allowed by the
answer box.

 Examples of completed applications are available on the LGIF website, found here:

hitp://development.ohio.govi/es/cs localgoviund.him

Lead Agency

Name: Licking County Health Department
WENT "I Sireet Address: 675 Price Road

UL City: Newark

Zip: 43055

In what county is the lead agency located? Licking

Ohio House District: 71 IOhio Senate District: 31

Project Contact

Please provide information about the individual who should be contacted regarding this application.

Name: Chad Brown Title: Deputy Health Commissioner/Dir. of EH
WENITIV I Street Address: 675 Price Road

LIRS City: Newark

Zip: 43055

Email Address: chrown@lickingcohealth.org Phone Number: (740) 349-6487

Fiscal Agency:
Please provide information for the entity and individual serving as the fiscal agent for the project.

Fiscal Agency: Licking County Health Department

Fiscal Officer: Barbara Lanthorn Title: Director of Administrative Services
Street Address: 675 Price Road

City: Newark

Zip: 43055

Mailing
Address:

Population

Does the applicant {or collaborative partner) represent a
city, township, or village with a population of less than
20,000 residents?

Does the applicant (or collaborative partner) represent a e
county with a population of less than 235,000 residents 7| ik

Single Applicant
Is your organization applying as a single entity? [ lves [ INo

20f20
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' | Licking County Health Department
'| Local Health Department Collabor ypeicHRequestiE| Grant
Collaborative Partners
Does the proposal include collaborative partners? Yes [ INo

Applicants applying with collaborative partners are required to show proof of the partnership with a signed partnership
agreement and a resolution of support from each of the partner's governing entities. If the collaborative pariner does not
have a governing entity, a lefter of support from the partnering organization is suificient. These documents must be
received by the end of the cure period in order for each entity to count as a collaborative partner for the purposes of this
application.

Nature of the Partnership

ASfagreeduponin' hecsigned parinershipagre smenty please jgentfy. e nature oL INe partnership willh ar explanation ot
how.the lead ; tive partners, wil 1the’propo g

HTATS AR R 2 ™ el M‘autunﬂnmmuwmum Enwma«w@kn SCAT AT L5 1 v

sedproject

The intent of the Local Health Department Collaborative Grants Management (CGM) Feasibility Study is to
examine the potential for sharing auxiliary services necessary for management of grant funds to sustain
local public health departments. This project will be a positive step in helping these agencies and their
respective communities to improve service delivery and confrcl costs through cross-jurisdictional
cooperation, sharing of services and possible service delivery consolidation. Moreover, this activity is in-line
with the governor's newly proposed biennial budget recommendations and the recommendations of the
Public Health Futures Committee regarding shared services and operational efficiencies in public health. In
order to achieve these objectives, we will launch a feasibility study to determine efficlencies gained by
cooperatively sharing the following processes:

1.) Grants Coordination & Acquisition - Confirm common areas of importance for Grants Acquisition aind
Coordination services with CGM working group.

2.} IT Services.- Investigate the compatibility of existing IT infrastructure and determine what is necessary to

establish a shared grants acquisition and management computer software platform with CGM working
group.

3.) Development and Fund-raising - Verlify the areas of importance for Development and Fund-raising
initiatives with CGM working group.

Cnce the cross+urisdictional framework is established this will open the docer for possible future
collaberation in other potential shared services such as:Tralning and Professional Development; General IT
Services; Emergency Planning; Human Resources; Payroll Processing; Procurement; Fleet Management;
Utilities, Conservation, & Stainability; Equipment Sharing, etc.
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% | Licking County Health Department Round 5
| Local Health Department Collaborza|[liyReciReauesl| Grant

List of Partners

Please use the following space to list each collaborative partner who is participating in the project and is providing
BOTH a resolution of support for the Local Government Innovation Fund application and has signed the parthership
agreement.

Collaborative Partner # 1
Name: Fairfield Department of Health

NETT "I Sireet Address: 1587 Granville Fike

(RGN City: Lancaster

Zip: 43130

Collaborative Pariner # 2
Name: Knox County Health Department

WEN T/ I Street Address: 11660 Upper Gilchrist Road

ACCIGEC City: Mount Vernon

Zip: 43050

Collaborative Partner # 3
Name: Petry County Health Department

H 2 uouoes|

WETTs B Street Address: 212 South Main Street

A HCECN City: New Lexington

Zip: 43764

Collaborative Partner # 4
Name: Info-Link Technologies Inc.

WEITI- I Street Address: 601 Pittsburg Ave., P.O. Box 1167

AT City: Mount Vemon

Zip: 43050

Collaborative Partner # 5
Name: Public Health Partnership of Licking County

UETI/I Street Address: 675 Price Road

AULICESHIN City: Newark

Collaborative Partner # 6

Mailing

Address:
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*4' | Licking County Health Department Round 5
:| Local Health Department CollaborgiigiklypeiofiRequesti| Grant

Collaborative Pariner # 7

Mailing
Address:

Collahorative Partner # 8
Name:
MENTGIVI Street Address:
Address:  [ei¥

Zip:

Collaborative Partner # 9
Name:

ETs [« Street Address:
Address:  [effiT8

Collaborative Pariner # 10

WETT]
Address:

Collaborative Partner # 11
Name:

METII T« Street Address:
Address: City:

Zip:

Collaborative Partner # 12
Name:

WET VI Street Address:

Address:  [leiii¥d '

Zip:

Collaborative Partner # 13
Name:

ETI [ I Street Address:
Address: City:

Zip:

50f 20
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%31 Licking County Health Department Round 5
Local Health Department Collabor:a jof{Reqliestig Grant

Provide a general description of the project, including a description of the final work product derived from the grant study
or loan implementation project. This information may be used for coungil briefings, program and marketing materials.

The Collaborative Grants Management (CGM) Feasibility Study is designed to identify mechanisms that will
create significant efficiencies in resource development functions related to the terms of grant acquisition for
local public health services by scaling the project across multiple jurisdictions. The initial focus is on the
implementation of a Grants Acquisition and Management Computer Software Platform (CSP), and a
public/private fiscal partnership agreement.

In many jurisdictions, local health departments remain the largest provider of immunizations, home heaith,
communicable disease control, specialized clinical services such as STD testing and other important
services. Recent recommendations from the State of Ohio, Governor's Office of Health Transformation and
within the Governor's proposed 2013 budget clearly indicate the intent to consolidate and streamline many
health and human services; including regionalization of state and federal grants in an effort to improve
efficiency, save money, and reduce waste. These proposed changes to the state grant funding structure will
have a profound effect on local health departments who are already financially challenged due to several
factors (e.g. changes in public insurance systems). This situation necessitates the implementation of a
cross-jurisdictional solution for increased capacify among Local Health Departments (LHDs}) to collaborate
with each other, as well as the private sector, to secure funding for performance and reimbursement of
services. However, individual agency implementafion is often a costly enterprise in terms of both hard cost
and opportunity costs of implementing such a framework.

€ Uo29g |

While the actual funding allocation requires a local presence, the back-cffice/ancillary functions of the LHD
such as, grant seeking and project management, can be conducted as a regional effort given the
appropriate system is in place. Under such a system, it is possible for a collaberation of LHDs to develop an
efficiency of scale that would otherwise be Impossible individually.

The proposal seeks to create such a system, whereby the ancillary functions are housed, regulated, and/or
coordinated through a shared system while allowing LHDs to focus on service delivery thus optimizing ROI
in both functional areas.

In this system, centralized grantffunding acquisition and project management will occur within a shared
system that allows for specialization and efficiency. In addition, the CSP will be negotiated and purchased
within the pool and implemented using a technological solution, likely a web-based service. The targeted
systems are not geographically limited and allow the partnership to reach even remote areas of the state.
Hence, this project may be replicated in other areas of the state, thus answering the Governor's cali to
regionalize grant efforts. With six initial partners, the system could easily blossom into a dozen additional
departments from anywhere within the state. Participation by additional local health departments increases
the ROI of the entire system and thus lowers the cost of each local health district.
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Licking County Health Department
Local Health Department CollaborgylfT¥pechiRequesl| Grant

Project Infermation

|7|No

Has this project been submitted for consideration in previous |_GIF Rounds? | | Yes

If yes, in which Round{s)?

What was the project name?

What entity was the lead applicant?

Provide a summary of past efforts fo implement a project to improve efficiency, implement shared services,
coproduction, or a merger (5 points).

--All Local Health Departments have a significant history of efforts to improve efficiency. For example, the
lead agency for this project, Licking County Health Department{(LCHD), completed a merger between the
former City of Newark Health Department and the LCHD which became effective in February of 2008. By
forming a combined health district, including the cities of Newark, Health and Pataskala, as well as, the
remaining county jurisdictions, (e.g., villages and townships), services were able to be consolidated saving
significant public resources.

—Ancther LCHD effort which has led to significant improvements in efficiency is the process toward naticnal
accreditation by the Public Health Accreditation Board (PHAB). To date LCHD has completed humerous
continuous quality improvement (CQI) projects in preparation for accreditation. LCHD is one of a select few
health departments across the nation to have completed the application process to PHAB and are awaiting
a decision.

--L CHD and the collaberating LHDs in this project have participated in andfor are currently participating in
various cross-jurisdictional collaborative projects such as; the Breast and Cervical Cancer Program (BCCP)
the Lead Program, Emergency Preparedness, Epidemiological Services and Radon Program.

Applicant demonstrates Past Success Lv ]ves l |No

Scalable

Provide a summary of how the applicant's proposal can be scaled for the inclusion of other entities (5 poinis).

Due to the type of proposal, the creation of an ancillary support system for grant/development activities is
in-fact designed to be scalable and it is the hope that the initial six (4 LHDs and 2 private entities) applicants
will not be the last to join in this effort. The attempt to establish a collaborative system is a barrier in and of
itself and once overcome, has no practical limit in scope. The cost of technology to increase is marginal or
completely accounted for in the "buy in" to the system (recognizing various plateaus and jumping off points
for additional staff).

Applicant demonstrates a Scalable project | v |Yes | | No

7 of 20
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3% | Licking County Health Department
| Local Health Department Collaboras|liiyee ohikequesl| Grant

Replicable

Provide a summary of how the applicant's proposal can be replicated by other entities. A replicable project should
include a component that another entity could use as a tool to implement a similar project (5 points).

 Project Name

This system could easily be replicated by other organizations/departments including; mental health services,
community health clinics, job and family services, etc. since it relies on the development of system that is
made of components that are readily available to other entities. Other county agencies within the counties
as well as any county or municipality in the State can implement a CGM program to evaluate their capability
to provide shared grants acquisition and coordination services and/or as a template to implementation
toward a shared grants management program.

Applicant demonstirates a Replicable project | v |Yes | | No

Probability of Success

Provide a summary of the likelihood of the grant study recommendations being implemented. Applicants requesting an
implementation loan should provide a summary of the probability of savings from the loan request (5 points).

The applicant agencies are all committed to the project and are simply [acking the resources to overcome
basic barriers in analyzing the legal foundation for the project, the requisite negotiations with technology
providers and systems, and technology analysis to make the project work. Given the current environment of
the public health system, the applicants must find a solution-- this grant award will allow them to find the
most cost effective system and limit the expansion of local government.

This project has the potential to succeed in various ways including but not limited to: 1) increasing the
revenue/resources available to local health departments by securing grant funding rescurces to pay for
services that are currently paid by local tax dollars; 2) reducing administrative costs of finding and managing
multiple grants and/or funding sources by sharing technical resources; and 3) improving the efficiency of
local public health core services by reducing duplicative ancillary functions.

Applicant demenstrates Probability of Success | v |Yes | |No
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“i£1Licking County Health Department Round 5
'| Local Health Department Collaborgh|ikType.ofRequ
Performance Audit/Cost Benchmarking
If the project is the result of recommendations from a prior performance audit provided by the Auditor of State under
Chapter 117 of the Ohio Revised Code, or is informed by a previous cost benchmarking study, please attach a copy with
the supporting documents. In the section below, provide a summary of the performance audit findings or cost bench
marking study results {5 points).
N/A
[0 |
@
a
=
3
w
Prior Performance Audit or Cost Benchmarking L_1ves Lv INo

Economic Impact

Provide a summary of how the proposal will promote a business environment through a private sector parter (5 points}
and/or provide for community attraction (3 points).

This proposal seeks to establish more efficient funding and development processes through a relationship
with a particular private, not-for -profit organization whose mission is completely aligned with the public
health agencies involved in this project. This 501(c)(3) organization, the Public Health Partnership of Licking
County(PHP), will expand the LHDs' ability to locate grant makers and/or funding sources which correlate to
local public health needs. Often times, foundations, and sometimes government agencies, catinot award
grants to projects without a 501(c) (3) status. Also, private citizens often prefer to give to 501(c)(3)
organizations so they may deduct the gift on their tax return. Hence, this status inspires confidence In some
funding sources. As such is the case, a partnership with PHP will provide a 501(c)(3), fiscal spansorship,
umbrella for the collaborating public health departments in this project.

Similarly, other private vendors, (e.g. technology contractors) will also benefit from this collaboration. We will

work closely with Info-Link Technologies, (another partner in this project), to ensure the technical feasibility
of this project.

Ultimately, the intent is to limit the expansion of local government services through a consolidation of public
services augmented by collaboration with private sector parinerships. Through such an arrangement, the
overall cost per unit of service delivery, and overall local government liability, is reduced.

Applicant demonstrates Economic Impact | d |Yes ! |No
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Licking County Health Department
Local Health Department Collaborgl l’[y(pa',gﬁRoq' uqs:t’ Grant

Provide a summary of how the project responds to substantial changes in economic demand for local or regional
government services. The narrative should Include a description of the current and future expected servce level needs
(5 points).

As funding to support local public health continues to decline, the need for reimbursement , resource
development and/or the need to participate in efficiencies of scale continue to rise for local health
departments in Chio. Historically, local health districts have received significant financial support from local
tax dollars to support the provision of needed services for their constituents. As both local and federal
funding streams continue to decline, local health districts are economically challenged to provide their
critical services. Going forward, there is expected to be an increased demand for health services provided
by local health departments due to the potential expansion of Medicaid eligibility and expected health
provider shortages throughout Ohic as a result of the implementation of the Affordable Care Act. Without
adequate infrastructure or funding for these services, local health departments in Ohio will be forced to
eliminate these programs.

Applicant demonstrates Response to Economic Demand L ¥ |Yes | | No

10 of 20
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Budget Information

General Instructions

» Both the Project Budgst and Program Budgets are required to be filled out in this form.

*Consolidate budget information to fit in the form. Additional budget detail may be provided in the budget narrative or in an

attachmen

= The Project Budget should detail expenses related to the grant or loan project.

= The Project Budget justification must be explained in the Project Budget Narrative section of the
application. This section is also used to explain the reasoning behind any iterns on the budget that
are not self explanatory, and provide additonal detail about project expenses.

+ The Project Budget should be for the period that covers the entire project. The look-back pericd for
in-kind contributions is two years. These contributions are considered a part of the total project
costs,

* For the Project Budget, indicate which entity and revenue source will be used to fund each expense.
This information will be used to help determine eligible project expenses.

= Total Sources must equal Total Uses. Include staff time and other in-kind matches in the Total Uses

section of the budget.

— :P;rdgrém degef{_

b uonoog

+ Use the Program Budget fo outline the costs associated with the implementation of the program in
your community. ' .

+ Six (6) years of Program Budgets should be provided. The standard submission should include
three years previous budgets (actual), and three years of projections including implementaticn of the
proposed project. A second set of three years of projections {one set including implementation of
this program, and one set where no shared services occurred) may be provided in lieu of three
years previous if this does not apply to the proposed project.

+ Please use the Program Budget Narrative section fo explain changes in expenses and revenues,
and fo defend the budget projections. If the budget requires the combining of costs on the budget

template, please explain this in the narrative.

mmml Retum on Investment:

‘X /‘

= A Return on Investment calculation is required, and should reference cost savings, cost avoidance
and/or increased revenues indicated in Program Budget sections of the application. Use the space
designated for narrative to justify this calculation, using references when appropriate.

mmaad FOr Loan Applications only:

+ Using the space provided, outline a loan repayment structure,
» Attach three years prior financial documents related to the financial health of the lead applicant
(balance sheet, income statement and a statement of cash flows).
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1 Licking County Health Depa Round 5

Use this space to outline all sources of funds and the uses of those funds. Both sections should include all funds related to the

project, including in-kind match contributions. Use the project budget narrative on the next page to justify the project budget,
and indicate the line items for which the grant will be used.

Sourges of Funds
LGIF Request:[$100,000 |
Cash Match (List Sources Below):
Source; ]
Source: g
Source: &
Source: i
[n-Kind Match (List Socurces Below):
Source: CGM partners $18,000
Source:
Source:
Total Match: [ $18,000
Total Sources: | $118,000
Uses of Funds
Amount Revenue Source
_ Consultant Fees: | $100,000 LGIF
Legal Fees:
Other: coordination & devi{$18,000 In-Kind match
Other: ]
Other:
Other:
Other:
Other:
Other:
Other:
Total Uses: |$1 18,000 . * Please note that this match percentage will be included in
your grantfloan agreement and cannot be changed after
Local Match Percentage: [ 15% awards are made. )
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-+ Lead Appllcant - . " % [ Licking County Health Dep

- Project Name: .. i |Local Health Department Cez|IINEIEGT Ype of ReqUest

Project Budget Narrative: Use this space to justify any expenses that are not self-explanatory.

$100,000 of grant funding is requested to complete a feasibility study to identify opportunities to work with regional
partners, as well as, to research the viability of building a cross-jurisdictional framework which may be used for
future collaborative efforts in-line with the governor's biannua! budget recommendations for consolidation of public
health services.

As mentioned in the project description, this study is to provide a better understanding of the capabilities of the
collaborating LHDs in regards to acquisition and coordination of grants, as well as, to examine new types and
sources of funding with the aid of our 501(c) {3) collaborator, PHP. The study will also help identify process
improvements and technology innovations that may be available to the agencies to assist with improved public
heaith service delivery.

The study will take into cansideration each county's current technology environment and will identify a process that
will be applicable for each agency. The effort will show the potential value of sharing technology, as well as,
opportunities to create further joint efforts and sharing of work acfivities. The study will be performed in conjunction
with Info-Link Technologies, Inc., ancther collaborative partner for this grant.
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Kaad Applicant

Lickina Countv Health Departimen

kProject:Name

Local Health Department Collabes

TypetoriReques INGNERERINRNNES | Grant

Actual] v |Projected

Fy_2013
TotaliRrogran;Expenisos

Fy _2014

otal Rrogram Expences SRR

Fy_2015

R cailprogramiExpenses) KN

Salary and Benefits
Contract Servicas
Occupancy (rent, utilities, maintenance)
Training & Professional Development
{insurance

Travel

{Capital & Equipment Expenses
Supplies, Printing, Copying & Postage
Evaluation

Marketing

Conferences, meetings, etc.
Adminlstration

*Other - Software licensing

*Other -
*Other -

$320,000

$326,400

$332,800

$72,000

$72,000

$72,000

TOTAL EXPENSES

Cantributions, Gifts, Grants, & Eamed Revenue

$388 400

$404 800

$392.000

Local Government: $392,000 $398,400 $404,800
Local Government:
Local Government:
State Government
Federal Government
“Other -
*Other -
“Other -
Membership Income
Program Service Fees
Investment Income
TOTAL REVENUES $:392 000 $398 400 3404 800
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EsadApplicant| Licking County Health Departmen
P roject:Name| Local Health Department Collaba| TypelofiReqlies

WSalary and Benefits $79,960 $81,559 $83,158

Contract Services
[Occupancy (rent, utilities, maintenance)

Tralning & Professional Development

linsurance

Travel

|Capital & Equipment Expenses

Supplies, Printing, Copying & Postage

Evaluation

Marketing
Conferences, meetings, elc.

Administration
*Other - SOftware licensing ' $31,160 $31,160 $31,160

*Other -
*Other -

TOTAL EXPENSES $111.120 $112 719 $114 318

——————————— e —

Icantﬁbutions, Gifts, Grants, & Eamed Revenue

Local Government: $111,120 $112,719 $114,318
Local Government:
Local Government:
State Government
Federal Government
“Other -
“Other -
*Other -
Membership income
Program Service Fees
invesiment Income )
TOTAL REVENUES $114.120 $112 719 $114 318
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il Load'Applicant | Licking County Health Departmen

WErojectName | Local Health Department Collabeg|TipelorReques HEEERNEIREg| Grant

Use this space to justify your program budget andior explain any assumptions used for the budget projections. These projections should be based on research, case studies. of industry
standards and include a thoughtful justification

The program budget has been determined using the alternative process since the program does not currently exist, i. e. actual expense (page 14){
represents the cost of each individual partner agency, or LHD, implementing an Grants Acquisition/ Management solution on their own. The projected
budget (page 15) reflects the CGM partner's shared services solution.

Actual (page 14) = Individual Implementation of CSP, installation and training
Projected (page 15) = CGM Shared Services implementation of CSP, installation & training

Costs are extrapolated from an existing implementation. In the example, a single implementation of CSP and staffing costs approximately $. For a shared
services solution, a single implementation cost provides the base with a proportional increase for each additional agency added to the partnership. The
proportional increase is typically 25% though this can vary with specific program areas. Since the maijority of issues with the CSP solution revolve around
software installation and updates to software, as well as associated training, and not individual issues, the 25% increase per partner appeared
reasonable to accommodate the increased IT management and individual agency issues.

Revenue: The expense of the program is generally born by local revenue, though grants and clinic revenue may also contribute. These were intentionally
excluded since they pay for direct clinical services and generally do not fund, or minimally fund, ancillary administrative activities.

Expenditures: IT infrastructure, software licensing, and staff time are the largest expenditures and represent the cost of each participating LHDs
independently funding and implementing an CSP solution, coordinating and training staff. The CPS is acting as a proxy in this budget example for grants'
CPS and financial accounting since the two tend to be inseparable. In year one, the cost includes, hardware, software purchase/licensing, IT contractor,
administrative costs, and a limited amount of staff time association with implementing the program. Years 2 and 3 include costs associated with
maintaining hardware, IT contractor, and software subscription services.

The Program Budget is directed by the LCHD, which is the "umbrella” agent that coordinates and assembles the Partners. Cost savings would affect
each of the Partners direct service delivery costs.

In addition, since this is a request/application for a feasibility study, the 3 years worth of future Program Budgets isn't applicable. However, as a
collaborative group, future budgets should be relatively stable and reflect previous levels.

Section 4: Financial Information Scornng

(5 points) Applicant provided complete and accurate budget information and narrative justification for a total of six fiscal years.

(3 points) Applicant provided complete and accurate budget information and for at least three fiscal years.

. (1 point) Applicant provided complete and accurate budget information for less than three fiscal years.
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Y Lead Applicirit | Licking County Health Department “
Project Name || ocal Health Department Collaborative Gragy| Type of Request | Grant

Retum on Investment is a performance measure used to evaluate the efficiency of an investment. To derive the
expected return on investment, divide the net gains of the project by the net costs. For these calculations, please
use the implementation gains and costs, NOT the project costs (the cost of the feasibility, planning, or management
study)--unless the results of this study will lead to direct savings without additional implementation costs. The gains
from this project should be derived from the pricr and future program budgets provided, and should be justified in

the return on investment narrative.

| R R e i Investment Formiula i
Consider the following questions when determining the appropriate ROl formula for your project, Check the box of
the formula that you are using to determine your ROI. These numbers should refer to savingsfrevenues illustrated in

projected budgets.

ik iz

Do you expect cost savings from efficiency from your project?

. Total $ Saved
O Use this formula; * 100 = RO
Total Program Costs

Do you expect cost avoidance from the implementation of your project/program?

Use thia £ " Total Cost Avoided . 100 = ROI
se this formula: Total Program Costs B

Do you expect increased revenues as a result of your project/program?

. . Total New Revenue _
O Use this formula: Total Program Coss 100 = ROI

Do you expect some combination of savings, cost avoidance, or increased revenue as a result of:
your project/program? (Total Gains combines § Saved, Costs Avoided, and New Revenue)

/ _ ) Total Gains . _
Use this fermula: Total Program Costs 100 = ROI

$856,971
Expected Return on Investment = * 100= 72%

$1,195,200

Expected Return on Investment is:
[ | |Less than 25% (10 points) | | 25%-75% (20 points) Greater than 25% (30 points)

Questions about how to calculate ROI? Please contact the Office of Redevelopment at 614-995-2292 or
lgif@development.ohio.gov
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T e 'Applicant | Licking County Health Department m
Project Name | Local Health Department Collaborative Gragg| Type of Request | Grant

Return on Investment Justification Narrative: In the space below, describe the nature of the expected return on
investment, providing justification for the numbers presented in the RO calculation. This calculation should be

based on the savings, cost avoidance, or increased revenues shown in the program budgets on the preceeding

pages. Use references when appropriate to justify assumptions used for cost projections.

In general, the program partners will initially incur expenses within three budget categories (Salaries and Benefits,
Contracted Services and Software Licensing). The CGM Assessment will create cost savings in all three of these
categories, but for the purposes of this projection, the savings are only calculated for the Software Licensing and
Staff salaries and benefits.

Using the aggregated budgets for grants management and acquisition services of the four local health
departments, the project projections show a reduction of 72% to the Salaries/ benefits and software licensing
expense budget lines. The reduction is a result of;

Anticipated $856,971 savings from the implementation of shared services that will result from the CGM
(salaries/benefits and software licensing expenses)

For this financial projection, the impact to the partners' contracted services was not factored into the potential cost
savings. Until the evaluation of anticipated technical expertise has been completed, the overall savings in this
budget category is difficult to project. In most cases, the investment in technical expertise will have a positive
tong-term return on investment that would not be reflected in the short-term budget exercise that was completed
for this proposal.

¥ uojosg
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I'ead’Applicant| Licking County Health Department
. Project Name | Local Health Department Collaborative G| Type of Request | Grant

Please outline your preferred loan repayment structure. At a minimum, please include the following: the entities
responsible for repayment of the loan, all parties responsible for providing match amounts and an alternative
funding source (in lieu of collateral). Applicants will have two years to complete their project upon execution of the
loan agreement, and the repayment period will begin upon the final disbursement of the loan funds. A description
of expected savings over the term of the loan may be used as a repayment source.

N/A

¥ uonoss |

-+ UonEULIoN] [ejoueUl -2

Applicant demonstrates a viable repayment source to support loan award. Secondary source can be in the form of

a debt reserve, bank participation, a guarantee from a local entity, or other collateral (i.e. emergency, rainy day. or

contingency fund, etc).

Applicant clearly demonstrates a / Applicant does not have a secondary
secondary repayment source (5 points) repayment source (0 points)
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 Licking County Health Department

Local Health Department Collaborative Grants Management Fg

|Type of Request | Grant |

Collaborative Measures

Scoring Overview

Section 1: Collaborative Measures
Description

Applicant's population (or the population of the area(s) served) falls within one
of the listed categories as determined by the U.S. Census Bureau. Population

Applicant
Self Score

Population
P scoring will be determined by the smallest population listed in the application.
Applications from (or collaborating with) small communities are preferred.
Applicant has executed partnership agreements cutlining all collaborative
riners and participation agreements and has resolutions of support. (Note:
Parficipating Entifies  |°° na participation agreem \ pport. (No
Sole applicants only need fo provide a resclution of support from its governing
enfity.
Section 2: Success Measures
Applicant has successfully implemented, or is following project guidance from a
Past Success shared services model, for an efficiency, shared service, coproduction or
merger project in the past.
Scalable Applicant's proposal can be scaled for the inclusion of other entities.
Replicable Applicant's proposal can be replicated by other local govemments.

Probability of Success

Parformance Audit
Implementation/Cost
Banchmarking

Applicant provides a documented need for the project and clearly outlines the
likelihood of the need being met.

Section 3; Significance Measures

The project implements a single recommendation from a performance audit
provided by the Auditor of State under Chapter 117 of the Ohio Revised Code
ot is informed by cost benchmarking.

Economic Impact

Applicant demonstrates the project will promote a business environment (i.e.,
demonstirates a business relationship resulting ftom the project) and will
provide for community attraction (i.e., cost avoidance with respect to taxes).

Responsa to Economic
Demand

Financial Information

The project responds to current substantial changes in econemic demand for
local or regional government services.

Section 4: Financial Measures

Applicant includes financial information (i.e., service related operating budgets)
for the most recent three years and the three year period following the project.
The financial information must be directly related to the scope of the project
and will be used as the cost basis for determining any savings resulting from
the project.

Fercentage of local matching funds being contributed to the project. This may

Local Match Include in-kind contributions,
Applicant demonstrates as a percentage of savings (i.e., actual savings,
Expected Return increased revenue, or cost avoidance ) an expected return. The refurn must be
derived from the applicant's cost basis.
Applicant demonstrates a viable repayment source to support loan award.
Repayment Structure  |Secondary source can be in the form of a debt reserve, bank participation, a
(Loan Only) guarantee from a local entity, or other collateral (i.e., emergency fund, rainy

day fund, contingency fund, etc.).

Total Points




March 1, 2013

R. Joseph Ebel, RS, MS, MBA
Health Commissioner

Licking County Health Department
675 Price Road

Newark, Ohio 43055

M. Ebel,

The purpose of this letter is to inform you that the Fairfield Department of Health plans to
collaborate with you on your department’s Local Health Department Collaborative Grant
Management Feasibility Study. Our department looks forward to working with you and your
partners in order to deiermine effective grant management strategies that will allow us to
properly manage these funds in a more streamlined approach. In addition, the study will assist us
with preparing for the potential regionalization of local health department grants that is currently
contained in Governor Kasich’s proposed budget.

Our staff looks forward to working with your department on this project, and developing an
infrastructure that will allow us provide our constituents with high quality public health services
through the effective management of grant funds. As the grant writing process becomes mare
competitive, this project will afford us with an opportunity to better position ourselves to receive
additional funding for all of our communities.

i you need any additional information please do not hesitate to contact me. .

Fairfield Department of Health

1587 Granville Pike « Lancaster, Ohio 43130 - (T) 740.652.2800 - (F) 740.653.8556 » www.myfdh.org » an equal opportunity employer

- Prevent * Protect » Promote







KNOX
COUNTY

Phone 740-392-2200
Fax 740-392-9613

11860 Upper Gilchrist Road
Mount Vernon, Ohio 43050

March 1, 2013

R. Joseph Ebel, RS, MS, MBA
Health Commissioner

Licking County Health Department
675 Price Road

* Newark, Ohio 43055

Dear Joe,

The purpose of this letter is to inform you that the Knox County Health Department is pleased to
collaborate with you on your department’s Local Health Department Collaborative Grant
Management Feasibility Study. Our department looks forward to working with you and other
local health departments in determining effective grant management strategies that may allow us
to properly manage grant funds in a more streamiined approach. In addition, the study may
assist us with preparing for the potential regionalization of local health department grants that is
currently contained in Ohio’s proposed biennial budget.

We also look forward to developing an infrastructure that may allow local health departments to
provide our constituents with high quality public health services through the effective
management of grant funds. I am confident that as grant writing processes become more
competitive, this project will afford us with an opportunity to better position ourselves to receive
additional funding for all of our communities.

If you need any additional information please do not hesitate to contact me.

Julig Miller

Commissioner

“We are dedicaled fo promoting and profecting the health n.nd well -being
of our residents and communities by providing quality services and educational programs
fo prevent the incldence of disease and unhealthy conditions.”






' 212 SOUTH MAIN STREET - PO BOX 230
NEW LEXINGTON, OHIO 43764

PHONE (740) 342-5179
FAX (740) 342-5540

March 1, 2013

R. Joseph Ebel, RS, MS, MBA
Health Commissioner

Licking County Health Department
675 Price Road

Newark, Ohio 43055

Mz, Ebel,

The purpose of this letter is to inform you that the Perry County Health Department plans to
collaborate with you on your department’s Local Health Departnient Collaborative Grant
Management Feasibility Study. Our department looks forward to working with you and your
partners in order to determine effective grant management strategies that will allow us to
properly manage these funds in a more streamlined approach. In addition, the study will assist us
with preparing for the potential regionalization of local health department grants that is currently
contained in Governor Kasich’s proposed budget.

Our staff looks forward to working with your department on this project, and developing an
infrastructure that will allow us provide our constituents with high quality public health services
through the effective management of grant funds. As the grant writing process becomes more
competitive, this project will afford us with an opportunity to befter position ourselves to receive
additional funding for all of our communities.

If you need any additional information please do not hesitate to contact me.
Sincerely, .
Angela DeRolph, MPH

Health Commissioner
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March 1, 2013

R. Joseph Ebel, RS, MS, MBA
Health Commissioner

Licking County Health Department
675 Price Road

Newark, Ohio 43055

Mr. Fbel,

The purpose of this letter is to inform you that the Info-Link Technologies, Inc. plans to
collaborate with you on your department’s Local Health Departmeni Collaborative Grant
Management Feasibility Study. Our department looks forward to working with you and your
partners in order to determine effective grant management strategies that will allow us to
properly manage these funds in a more strcamlined approach. In addition, the study will assist us
with preparing for the potential regionalization of local health department grants that is currently
contained in Governor Kasich’s proposed budget.

Our staff looks forward to working with your department on this project, and developing an
infrastructure that will allow us provide our constituents with high quality public health services
through the effective management of grant funds. As the grant writing process becomes more
competitive, this project will afford us with an opportunity to better position ourselves to receive
additional funding for all of our communities.

If you need any additional information please do not hesitate to contact me.

Sincerely,






PUBLIC HEALTH PARTNERSHIP
OF LICKING COUNTY

Y|osephlEbel March 4, 2013
DYRICE: ierﬁhmm
“’TKL‘HEE ¢hill  The purpose of this letter is to inform you that the Public Health Partnership
of Licking County plans to collaborate with the Licking County Health
Department on your Local Health Department Collaborative Grant
Management Feasibility Study. Our organization looks forward to working
with you and your partners in order to determine effective grant management
strategies that will allow us to develop a proper grants management system
through a more streamlined approach. In addition, the study will assist us
with preparing for the potential regionalization of local health department
grants that is currently contained in Governor Kasich’s proposed budget.

We look forward to working with your department on this project, and
developing an infrastructure that will allow us to assist with delivering high
quality public health services through the effective management of grant
funds.

If you need any additional information please do not hesitate to contact me.

Sincerely

R. Joseph Ebel, RS, MS, MBA
Chairman of the Board of Trustees

fa]
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Local Government:
Innovation Fund

Collaborative Success Slgnificance Financial
Measures Measures Measures Measures

Round 5: Application Form

Trop Oree Fifl et this Applic cion Farann ibs enfirgsy

Step Tvn Bl out the anlinsg subnuscaon 105 3 subirot your apple ation oatecals AIUSupplemental spptcston ot <l

shsulid b ombined into one- file for <ubnusston

LGIF: Applicant Profile

Lead Agency | (icking County Health Department

Project Name | Local Health Department Collaboratlve Grants Management Feasibility Study

Type of Request| Grant

Request Amount | $100,000.00

JobsQOhio Region | Gentral

Number of Collaborative Pariners
(includir lead sgency}

Project Approach | Shared Services

Project Type { Administration

Oh - Development
lO Services Agency
Waebsite: hilpi/idevelopment.ohlo.goviesics_localgoviund.htm

E-mall: LGIF @development.ohio.gov
Phone: 614 | 935 2292
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| Licking County Health Department Round 5§

| Local Health Depariment Collaborat\iEVes cLieqys

Instructions

» Make sure o answer each question apprepriately in the space provided, not exceeding the space allowed by the
answer bhox.

« Examples of completed applications are available on the LGIF website, found here;
hitp://development.ohig.govicsies localgoviund.htm

Lead Agency
Name: Licking County Health Department

HENDNU I Sireet Address: 675 Price Road

In what county is the lead ageney located? { jeking
Qhio House District; 71 |onio Senale District: 31

Praject Contact
Please provide information about the individual who should be contacted regarding this application.

Name: Chad Brown Title: Deputy Health Commissioner/Dir. of EH

LTI Street Address: 675 Price Road

LI City: Newark

Zip:43055

Email Address: chrown@lickingcohealth.org Phone Nurnber: (740) 349-6487

Please provide information for the entity and individual sarving as the fiseal agent for the project.

Fiscal Agency: Licking County Health Department

Fiscal Officer: Barbara Lanthom Title: Director of Administrative Services

Street Address: 675 Price Road

City: Newark

Zip: 43055

Does the applicant (or collaborative partner) represent a

city, township, or village with a population of less than
20,000 residents?

¥ |Yes No
Doas the applicant {or collaborative panriner) represent a

4 -'i T ' Jql."!ML.q;.-L. _.ag 1'
caunty with a population of less than 235,000 residents? % s List EnFE AR,

Licking County Health Department

15 your organization applying as a single entity? [lvyes No

20f20
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e Lo APl
437 Projict Naimi

Licking County Health Department
Local Health Depariment Collaborgalliyee ciraq sstl| Grant

Does the praposal include collaboratlve partners? Yes No

Applicants applying with collaborative pariners are required to show proof of the partnership with a sighed parinership
agreement and a resolution of support from each of the partner's goveming entities, If the collaborative pariner does not
have a governing enlity, a letter of support from the partnering organization is sufficient. These documents must be
recelved by the end of the cure perlod in order for each enlity to count as a coliaboratlve partner for the purposes of this
application.

Nalure of the Partnership
3 ) iy o

TR

The intent of the Local Hezlth Department Collaborafive Grants Management (CGM) Feasnblhty Study isto
examine the potential for sharing auxiliary services necessary for management of grant funds to sustain
local public health depariments. This project will be a positive step in helping these agencles and thelr
respective communities fo improve service dsllvery and confrol costs through cross-jurisdictional
cooperation, sharing of services and possible service delivery consolidation. Moreaver, this acfivity is in-ine
with the governot's newly proposed biennial budget recommendations and the recommendations of the
Public Health Futures Commitiee regarding shared services and operational efficiencies in public health. [n
order to achieve these objectives, we will launch a feasibility study to determine efficiencies gained by
cooperatively sharing the following processes:

1.} Grants Coordination & Acquisition - Confirm common areas of importance for Grants Acguisition s;nd
Coordinatlon services with GCGM working group.

2.) [T Services.- Investigate the compatibility of existing IT infrastructure and determine what is necessary to
establish a shared grants acquisition and management computer software platform with CGM working
group,

3.) Development and Fund-raising - Verify the areas of importance for Development and Fund-raising
initiatives with CGM working group.

Once the cross-jurisdictional framework is established this will open the door for possible future
collaboration in other potential shared servicss such as:Training and Professional Development; General IT
Sefvices; Emergency Planning; Human Resocurces; Payroll Processing; Procurement; Fleet Management;
Utilittes, Conservation, & Stainability; Equipment Sharing, etc.
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k4% | Licking County Health Department Round 5
:| Local Health Department Co]iabonn Grant
Please use the following space to list each collaborative partner who is participaling in lhe project and is providing

BOTH a resolution of support for the Local Govemment Innovation Fund application and has signed the partnership
agreement.

Callaboraiive Partner # 1
Name: Fairfleld Department of Health

ISER DI Street Address: 1587 Granville Plke
AL City: Lancaster

Collaborative Parlner # 2
Name: Knox County Health Départment '

INETI I Stroot Address: 11660 Upper Gilchrist Road
SCELET City: Mount Vernon

Collaborative Partner # 3
Name: Petry County Health Department
BTV Street Address: 212 South Main Street
CLIGEEI City: New Lexington
Zip: 43764

Collaborative Partner # 4

Name: Infe-Link Technologles Inc.
LU I Sireet Address: 601 Pittsburg Ave., P.O. Box 1167

SUCICRE SN City: Mount Vernon

Zip: 43050

Collaborative Partncr # 5
Name: Public Health Partnership of Licking Courty
WETG I Street Address: 675 Price Road

Address:

Collaborative Partner & 6

Maning
Address:
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Licking County Health Depariment Round 5
= Grant

Local Health Depariment Collaborad

Name:

Collabarative Pariner & 7

(BT T I Sireat Address:

Addross City:

Zip:

Name:!

Collaborative Partner # 8

HETISI Sireet Address:

Address

Name:

Collaborative Pariner # 2

hElDEsI Sireel Address:

Address

Collaborative Partner # 10

Mailing

Address

Collaborative Partner # 11

Mailing

Adgress:

Coellatorative Partner # 12

Maiting

Address

Name:

Collaborative Partner # 13

ETIL I Sireet Address:

Address: ol ¥8

Zip:
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; 'Wﬁﬁ‘““‘f%‘&‘&f&:; Licking County Health Department Round 5
ojact Naiii | Local Health Department Collaborgg Crant

Provide a general description of the profect, including a description of the final work product derived from the grant study
or loan implementation project. This infarmation may be used for councll briefings, pragram and marketing materials.

The Collaboraflve Grants Management (CGM) Feasibility Study is designed to identify mechanisms that will
create significant efficiencies in resource development functions related to the terms of grant acquisition for
lacal public health services by scaling the project across multiple jurisdictions. The inilial focus is on the
Implementation of a Grants Acquisition and Management Computer Software Platform {CSP}, and a
publicfprivate fiscal partnership agreement.

In many jurisdictions, local health departments remain the largest provider of immunizations, home health,
communicable disease control, specialized clinical services such as STD testing and other important
services. Recent recommendations from the State of Ohio, Governor's Office of Health Transformation and
within the Gavermor's proposed 2013 budget clearly indicate the intent to consolidate and streamline many
health and human services; including regionalization of state and federal grants in an effort to improve
efficlency, save money, and reduce waste. These proposed changes to the state grant funding structure will
have a profound effect on local health departments who are already financially challenged due to several
factors (e.g. changas in public insurance systems). This situation necessitates the implementation of a
cross-jurlsdictional solution for increased capacity among Local Health Departments (LHDs) to collaborate
with each other, as well as the private sector, to secure funding for performance and reimbursement of
services. Mowever, individual agency implementation Is often a costly enterprise in terms of both hard cost
and opportunify costs of implementing such a framework.,

While the actual funding allocation requires a local presence, the back-office/anclllary functions of the LHD
such as, grant seeking and project management, can be conducted as a regional effori given the
appropriate system is in piace. Under such a system, it is possible for a collaboration of LHDs to develop an
efficiency of scale that would otherwise be impaossible individually.

The proposal seeks to create such a system, whereby the ancillary functions are housed, regulated, and/or
coordinated through a shared system while allowing LHDs to focus on service delivery thus optimizing ROl
in both functional areas.

In this system, centralized grantffunding acquisition and project management will cccur within a shared
system that allows for specialization and efficiency. In addition, the CSP will be negotiated and purchased
within the pool and implemented using a technological sclution, likely a web-based service. The targeted
systems are not geographically limited and allow the parinership to reach even remote areas of the slate,
Hence, this project may be replicated in other areas of the state, thus answering the Govemor's.calito
ragionalize grant efforts. With six initial partners, the system could easily blossom into a dozen additional
departments from anywhere within the state. Participation by additional local health departiments incréases
the RO of the entire system and thus lowers the cost of each local health district.
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% | Licking County Heaith Department Round 5
'Z | Local Health Department Coflaborg Grant
Froject Infermation
Has this project been submitted for eonsideration In previous LGIF Rounds? DYes Mo
If yes, In which Round{s)?

What was the project nama?
What entity was the lead applicant?

Past Success

Frovide a summary of past afforts to implement a project to Improve efficiency, implement shared services,
coproduction, or a merger (5 points).

--All Local Health Departments have a significant history of efforts to improve efficiency. For example, the
lead agency for this project, Licking County Health Department{LCHD), completed a merger between the
former City of Newark Health Depariment and the LCHD which became effective in February of 2008. By
forming a combined health district, including the citles of Newark, Health and Pataskala, as well as, the
remaining county jurisdictions, (e.g., villages and townships), services were able to be consolidated saving
significant public resources.

—Ancther LCHD effort which has led to significant improvements in efficiency Is the process toward national
accreditation by the Public Health Accreditation Board (PHAB). To date LCHD has completed numerous
continuous quality improvement (CQI) projects in preparation for accreditation. LCHD is one of a select faw
health departments across the nation to have completed the application process to PHAB and are awaiting
a decision. ‘ :

--LCHD and the collaborating LHDs in this project have participated in and/or are currently participating in
various cross-jurisdictional collaborative projects such as; the Breast and Cervical Cancer Program (BCCP)
the Lead Program, Emergency Preparedness, Epidemiclogical Services and Radon Program.

Applicant demonstrates Past Sticcess Yes D No

Provide a summary of how the applicant's proposal can be scaled for the Inclusion of other entitles (5 palnts).

Due to the type of propesal, the creation of an ancillary support system for grant/development activities is
In-fact designed to be scalable and it is the hope that the Initial six (4 LHDs and 2 private entitles) applicants
will not be the last to join in this effort, The attempt to establish a callaborative systam is a barier in and of
itself and once overcome, has no practical limit in scope. The cost of technology to increase is marginal or
completely accaunted for in the "buy In® to the system (recognizing varlous plateaus and jumping off points
for additional staff).

Applicant demonsirates a Scalable project [ Ives t __INo
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Provide a summary of how the applicanf's propasal can be replicated by other entities. A replicable project should
include a companent that another entity could use as a toal to implement a similar project (5 points).

This system could easily be replicated by other organizations/departments including; mental health services,
community health clinics, job and family services, efc. since it relies on the development of system that Is
made of compansnts that are readily available to oihier entifies. Other county agencies within the counties
as well as any county or municipality in the State can Implement a CGM program to evaluate their capabllity
to provide shared grants acquisition and coordination services and/or as a template to implementation
toward a shared grants management program.

Applicant demonsirates a Replicabla projact Yes | )

Probability of Success

Provide a summary of the likelihood of the grant study recommendations being implemented. Applicants requesting an
implementation loan should provide a summary of the probabllity of savings from the loan request (5 points).

The applicant agencies are all commiited fo the project and are simply [acking the resources to overcome
basic barriers In analyzing the legal foundation for the project, the requisite negotiations with techinclogy
providers and systems, and technology analysis to make the project work. Given the current environment of
the public health system, the applicants must find a solution— this grant award will allow them fo find the
most cost effective system and limit the expansion of local govemment.

This project has the potential to succeed In various ways including but not limited fo: 1) increasing the
revenuefresources available to local health departments by securing grant funding resources to pay for
services that are currenfly paid by local tax dellars; 2) reducing administrative costs of finding and managing
multiple grants andfor funding sources by sharing technical resources; and 3) improving the efficlancy of
local public health core services by reducing duplicative anclllary functions.

Applicant demanstrates Probahility of Success Yes L_I No
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Performance AuditfCost Benchmarking
If the project is the result of racommendatlons from a prior performance audit provided by the Auditor of Stafe under
Chapter 117 of the Ohio Revised Code, or Is informed by a previous cost benchmarking study, please attach a copy with

the supporting documents, In the section below, provide a summary of the performance audit findings or cost bench
marking study results {5 points),

N/A

Prior Performance Audit or Cost Benchmarking \:l Yas No

Econemic Impact

Provide a summary of how the proposa! will promote a business environment through a private sector parter (5 points)
andfor provide for community attraction {3 points).

This proposal seeks to establish more efficient funding and development processes through a relationship
with a particular private, not-for profit organization whose mission is completely aligned with the public
health agencies involved In this preject. This 501(c)(3) organization, the Public Health Parinership of Licking
County(PHPY), will expand the LHDs' ability fo locate grant makers and/or funding sources which correlata to
local public health needs. Often times, foundations, and sometimes government agencles, cannot award
grants to projects without a 501(c) (3) stafus. Alsa, private citlzens often prefer to give to 501(c)(3)
organizations so they may deduct the gift on their tax return. Hence, this status inspires confidence in some
funding sources. As such Is the case, a partnership with PHP will provide a 501(¢){3), fiscal sponsorship,
umbrella for the collaborating public health depariments in this project.

Similarly, other private vendors, (e.g. technhology contractors) will also benefit from this collaberation. We will

work closely with Info-Link Technologies, (another pariner in this project), to ensure the technical feasibility
of this project.

Ultimately, the intent is to limit the expansion of local government services through a consolidation of public
services augmented by collahoration with private sector parinerships. Through such an arrangement, the
overall cost per unit of service delivery, and overall Iocal government liability, is reduced.

Applicant demonstrates Economic Impact Yes r:[ No
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Response to Edoniomic Demand
Provide a summary of how the project responds to substantial changes in economic demand for local or regional

governiment services. The narrative should Include a description of the current and future expected servee level needs
(5 points).

As funding to support local public health continues to decline, the need for reimbursement , resource
development andfor the need to participate in efficiencies of scale continue to rise far local health
departments in Chio. Historically, local health districts have received significant financial support from local
tax dollars to support the pravision of neaeded services for their constituents. As both local and federal
funding streams continue {0 decling, local health districts are economically challenged to provide their
critical services. Going forward, there is expecled t¢ be an increased demand for health services providad
by local health departments due to the potential expansion of Medicaid eligibility and expected health
provider shortages throughout Ohio as a result of the implamentation of the Affordable Care Act. Without
adequate infrastructure or funding for these services