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LGIF: Applicant Profile 

Lead Agency  

Project Name  

Type of Request  

Request Amount  

JobsOhio Region  

Number of Collaborative Partners 
(including lead agency) 

 

Project Approach  

Project Type  

 

Round 5: Application Form 

Financial 
Measures

Significance 
Measures

Success
Measures

Collaborative
Measures

Step One: Fill out this Application Form in its entirety. 

Step Two: Fill out the online submission form and submit your application materials. All supplemental application materials 
should be combined into one file for submission. 
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Type of Request

Yes No

Yes No

Yes No

Lead Applicant Round 5
Project Name

Fiscal Officer: Title:
Fiscal Agency:

Ohio Senate District:

Mailing 
Address:

Street Address:
City:
Zip:

Name: Title:

Lead Agency

Mailing 
Address:

Project Contact
Please provide information about the individual who should be contacted  regarding this application.

Name:
Street Address:
City:
Zip:

In what county is the lead agency located?
Ohio House District:

Email Address: Phone Number: 

Fiscal Agency:
Please provide information for the entity and individual serving as the fiscal agent for the project. 

Mailing 
Address: Street Address:

City:
Zip:

Single Applicant
Is your organization applying as a single entity?

Population
Does the applicant (or collaborative partner) represent a 
city, township, or village with a population of less than 

20,000 residents?
List Entity

Does the applicant (or collaborative partner) represent a 
county with a population of less than 235,000 residents? List Entity

Section 1
C

ontacts

Instructions
• Make sure to answer each question appropriately in the space provided, not exceeding the space allowed by the 
answer box.

• Examples of completed applications are available on the LGIF website, found here:
 http://development.ohio.gov/cs/cs_localgovfund.htm 
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Type of Request

Lead Applicant Round 5
Project Name

Yes No

Nature of the Partnership 
As agreed upon in the signed partnership agreement, please identify the nature of the partnership with an explanation of 

how the lead agency and collaborative partners will work toegether on the proposed project.

Collaborative Partners
Does the proposal include collaborative partners?

Applicants applying with collaborative partners are required to show proof of the partnership with a signed partnership 
agreement and a resolution of support from each of the partner's governing entities. If the collaborative partner does not 

have a governing entity, a letter of support from the partnering organization is sufficient. These documents must be 
received by the end of the cure period in order for each entity to count as a collaborative partner for the purposes of this 

application.

Section 2
C

ollaborative Partners
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Type of Request

Lead Applicant Round 5
Project Name

Collaborative Partner # 2

Mailing 
Address:

Name:
Street Address:
City:
Zip:

List of Partners
Please use the following space to list each collaborative partner who is participating in the project and is providing 

BOTH a resolution of support for the Local Government Innovation Fund application and has signed the partnership 
agreement.

Collaborative Partner # 1

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 4

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 3

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 6

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 5

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Section 2
C

ollaborative Partners
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Type of Request

Lead Applicant Round 5
Project Name

Collaborative Partner # 8

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 7

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 10

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 9

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 13

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 12

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 11

Mailing 
Address:

Name:
Street Address:
City:
Zip:

C
ollaborative Partners

Section 2
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Type of Request

Lead Applicant Round 5
Project Name

Project Information

Provide a general description of the project, including a description of the final work product derived from the grant study 
or loan implementation project. This information may be used for council briefings, program and marketing materials. 

Project Inform
ation

Section 3
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Type of Request

Lead Applicant Round 5
Project Name

Has this project been submitted for consideration in previous LGIF Rounds? Yes No
If yes, in which Round(s)?
What was the project name? 
What entity was the lead applicant?

Applicant demonstrates Past Success Yes No

Applicant demonstrates a Scalable project Yes No

Project Information

Project Inform
ation

Section 3

Past Success
Provide a summary of past efforts to implement a project to improve efficiency, implement shared services, 

coproduction, or a merger (5 points).

Scalable

Provide a summary of how the applicant's proposal can be scaled for the inclusion of other entities (5 points).
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Type of Request

Lead Applicant Round 5
Project Name

Applicant demonstrates a Replicable project Yes No

Applicant demonstrates Probability of Success Yes No

Section 3
Project Inform

ation

Replicable
Provide a summary of how the applicant's proposal can be replicated by other entities. A replicable project should 

include a component that another entity could use as a tool to implement a similar project (5 points). 

Probability of Success

Provide a summary of the likelihood of the grant study recommendations being implemented. Applicants requesting an 
implementation loan should provide a summary of the probability of savings from the loan request (5 points). 
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Type of Request

Lead Applicant Round 5
Project Name

Prior Performance Audit or Cost Benchmarking Yes No

Applicant demonstrates Economic Impact Yes No

Economic Impact
Provide a summary of how the proposal will promote a business environment through a private sector parter (5 points) 

and/or provide for community attraction (3 points). 

Section 3
Project Inform

ation

Performance Audit/Cost Benchmarking
If the project is the result of recommendations from a prior performance audit provided by the Auditor of State under 

Chapter 117 of the Ohio Revised Code, or is informed by a previous cost benchmarking study, please attach a copy with 
the supporting documents. In the section below, provide a summary of the performance audit findings or cost bench 

marking study results (5 points). 
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Type of Request

Lead Applicant Round 5
Project Name

Applicant demonstrates Response to Economic Demand Yes No

Section 3
Project Inform

ation

Response to Economic Demand
Provide a summary of how the project responds to substantial changes in economic demand for local or regional 

government services. The narrative should include a description of the current and future expected servce level needs 
(5 points). 
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Financial Inform
ation

Budget Information

 General Instructions

• Both the Project Budget and Program Budgets are required to be filled out in this form.                               

•Consolidate budget information to fit in the form. Additional budget detail may be provided in the budget narrative or in an 
attachment.  

Section 4

• The Project Budget should detail expenses related to the grant or loan project.

• The Project Budget justification must be explained in the Project Budget Narrative section of the 
application. This section is also used to explain the reasoning behind any items on the budget that 
are not self explanatory, and provide additonal detail about project expenses.  

• The Project Budget should be for the period that covers the entire project. The look-back period for 
in-kind contributions is two years. These contributions are considered a part of the total project 
costs. 

• For the Project Budget, indicate which entity and revenue source will be used to fund each expense. 
This information will be used to help determine eligible project expenses.

• Total Sources must equal Total Uses. Include staff time and other in-kind matches in the Total Uses 
section of the budget.

Project Budget:

• Use the Program Budget to outline the costs associated with the implementation of the program in 
your community.

• Six (6) years of Program Budgets should be provided. The standard submission should include 
three years previous budgets (actual), and three years of projections including implementation of the 
proposed project. A second set of three years of projections (one set including implementation of 
this program, and one set where no shared services occurred) may be provided in lieu of three 
years previous if this does not apply to the proposed project. 

• Please use the Program Budget Narrative section to explain changes in expenses and revenues, 
and to defend the budget projections. If the budget requires the combining of costs on the budget 
template, please explain this in the narrative.

Program Budget

• A Return on Investment calculation is required, and should reference cost savings, cost avoidance 
and/or increased revenues indicated in Program Budget sections of the application. Use the space 
designated for narrative to justify this calculation, using references when appropriate.

Return on Investment:

• Using the space provided, outline a loan repayment structure.

• Attach three years prior financial documents related to the financial health of the lead applicant 
(balance sheet, income statement  and a statement of cash flows). 

For Loan Applications only:
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Type of Request

LGIF Request:

Source:  
Source:  
Source:  
Source:  

Source:  
Source:  
Source:  

Total Match:
Total Sources:

Amount Revenue Source
Consultant Fees:

Legal Fees:

Total Uses:

Local Match Percentage:

Uses of Funds

Project Budget

Use this space to outline all sources of funds and the uses of those funds. Both sections should include all funds related to the 
project, including in-kind match contributions. Use the project budget narrative on the next page to justify the project budget, 

and indicate the line items for which the grant will be used. 

Local Match Percentage = (Match Amount/Project Cost) * 100 (10% match required)
     10-39.99% (1 point)            40-69.99% (3 points)           70% or greater (5 points)

Other:___________________
Other:___________________
Other:___________________
Other:___________________

* Please note that this match percentage will be included in 
your grant/loan agreement and cannot be changed after 

awards are made.

Other:___________________
Other:___________________
Other:___________________
Other:___________________

Lead Applicant
Project Name

Round 5

Cash Match (List Sources Below):

In-Kind Match (List Sources Below):

Sources of Funds

Section 4
Financial Inform

ation
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Type of Request
Lead Applicant
Project Name

Round 5

Project Budget Narrative: Use this space to justify any expenses that are not self-explanatory.

Section 4
Financial Inform

ation
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Lead Applicant
Project Name Type of Request

Actual____ Projected____ FY_________ FY _________ FY _________

Expenses Total Program Expenses Total Program Expenses Total Program Expenses

Salary and Benefits        

Contract Services    

Occupancy (rent, utilities, maintenance)    

Training & Professional Development    

Insurance    

Travel    

Capital & Equipment Expenses    

Supplies, Printing, Copying & Postage    

Evaluation    

Marketing    
Conferences, meetings, etc.    

Administration    

*Other -___________________________    

*Other -___________________________    
*Other -___________________________

TOTAL EXPENSES       

 Revenues Revenues Revenues

Contributions, Gifts, Grants, & Earned Revenue

Local Government: ___________________________            

Local Government: ___________________________          

Local Government: ___________________________          

State Government          

Federal Government          

*Other - _________________________          

*Other - _________________________
*Other - _________________________          

Membership Income          

Program Service Fees          
Investment Income       

TOTAL REVENUES       

Round 5

Program Budget
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Lead Applicant
Project Name Type of Request

Round 5

Actual____ Projected____ FY _________ FY _________ FY _________

Salary and Benefits          

Contract Services          

Occupancy (rent, utilities, maintenance)          

Training & Professional Development          

Insurance          

Travel          

Capital & Equipment Expenses          

Supplies, Printing, Copying & Postage          

Evaluation          

Marketing          
Conferences, meetings, etc.          

Administration          

*Other -___________________________          

*Other -___________________________          
*Other -___________________________       

TOTAL EXPENSES       

Contributions, Gifts, Grants, & Earned Revenue

Local Government: ___________________________          

Local Government: ___________________________          

Local Government: ___________________________          

State Government          

Federal Government          

*Other - _________________________          

*Other - _________________________          

*Other - _________________________
Membership Income          

Program Service Fees          
Investment Income       

TOTAL REVENUES       

Revenues Revenues Revenues

Expenses Total Program Expenses Total Program Expenses Total Program Expenses

Program Budget
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Lead Applicant
Project Name Type of Request

Round 5

Use this space to justify your program budget and/or explain any assumptions used for the budget projections. These projections should be based on research, case studies, or industry 
standards and include a thoughtful justification.

           (3 points) Applicant provided complete and accurate budget information and for at least three fiscal years.

           (1 point) Applicant provided complete and accurate budget information for less than three fiscal years. 

Section 4: Financial Information Scoring

Program Budget

           (5 points) Applicant provided complete and accurate budget information and narrative justification for a total of six fiscal years.
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Do you expect cost avoidance from the implementation of your project/program?

Expected Return on Investment is: 
 

Financial Inform
ation

Do you expect some combination of savings, cost avoidance, or increased revenue as a result of 
your project/program? (Total Gains combines $ Saved, Costs Avoided, and New Revenue)

Use this formula: 
Total Gains

* 100 = ROITotal Program Costs

Questions about how to calculate ROI? Please contact the Office of Redevelopment at 614-995-2292 or 
lgif@development.ohio.gov

25%-75% (20 points) Greater than 75% (30 points)Less than 25% (10 points)

Lead Applicant Round 5
Project Name Type of Request

Return On Investment

Return on Investment is a performance measure used to evaluate the efficiency of an investment. To derive the 
expected return on investment, divide the net gains of the project by the net costs. For these calculations, please 

use the implementation gains and costs, NOT the project costs (the cost of the feasibility, planning, or management 
study)--unless the results of this study will lead to direct savings without additional implementation costs. The gains 
from this project should be derived from the prior and future program budgets provided, and should be justified in 

the return on investment narrative.

Return on Investment Formulas:

Do you expect cost savings from efficiency from your project? 

Consider the following questions when determining the appropriate ROI formula for your project. Check the box of 
the formula that you are using to determine your ROI. These numbers should refer to savings/revenues illustrated in 

projected budgets.

Use this formula: 
Total Cost Avoided

Total Program Costs
* 100 = ROI

Section 4

100 = ROI
Total New Revenue
Total Program Costs

Total $ Saved
Total Program Costs

* 100 = ROIUse this formula: 

Expected Return on Investment = * 100 =      

Do you expect increased revenues as a result of your project/program?

Use this formula: *
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Lead Applicant Round 5
Project Name Type of Request

Section 4
Financial Inform

ation

Return on Investment Justification Narrative: In the space below, describe the nature of the expected return on 
investment, providing justification for the numbers presented in the ROI calculation. This calculation should be 
based on the savings, cost avoidance, or increased revenues shown in the program budgets on the preceeding 
pages.  Use references when appropriate to justify assumptions used for cost projections. 
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Lead Applicant
Project Name Type of Request

Round 5

Applicant clearly demonstrates a 
secondary repayment source (5 points)

Applicant does not have a secondary 
repayment source (0 points)

Applicant demonstrates a viable repayment source to support loan award. Secondary source can be in the form of 
a debt reserve, bank participation, a guarantee from a local entity, or other collateral (i.e. emergency, rainy day, or 

contingency fund, etc).

Please outline your preferred loan repayment structure. At a minimum, please include the following: the entities 
responsible for repayment of the loan, all parties responsible for providing match amounts and an alternative 
funding source (in lieu of collateral). Applicants will have two years to complete their project upon execution of the 
loan agreement, and the repayment period will begin upon the final disbursement of the loan funds. A description 
of expected savings over the term of the loan may be used as a repayment source.

Loan Repayment Structure 

Section 4
Financial Inform

ation
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Lead Applicant
Project Name Type of Request

Collaborative Measures Description Max Points
Applicant 
Self Score

Population

Applicant's population (or the population of the area(s) served) falls within one 
of the listed categories as determined by the U.S. Census Bureau.  Population 
scoring will be determined by the smallest population listed in the application.  
Applications from (or collaborating with) small communities are preferred.

5

Participating Entities 

Applicant has executed partnership agreements outlining all collaborative 
partners and participation agreements and has resolutions of support.   (Note: 
Sole applicants only need to provide a resolution of support from its governing 
entity.

5

Past Success 
Applicant has successfully implemented, or is following project guidance from a 
shared services model, for an efficiency, shared service, coproduction or 
merger project in the past.

5

Scalable Applicant's proposal can be scaled for the inclusion of other entities. 5

Replicable Applicant's proposal can be replicated by other local governments. 5

Probability of Success 
Applicant provides a documented need for the project and clearly outlines the 
likelihood of the need being met.

5

Performance Audit 
Implementation/Cost 

Benchmarking

The project implements a single recommendation from a performance audit 
provided by the Auditor of State under Chapter 117 of the Ohio Revised Code 
or is informed by cost benchmarking.

5

Economic Impact
Applicant demonstrates the project will promote a business environment (i.e., 
demonstrates a business relationship resulting from the project)  and will 
provide for community attraction (i.e., cost avoidance with respect to taxes).

5

Response to Economic 
Demand

The project responds to current substantial changes in economic demand for 
local or regional government services.

5

Financial Information 

Applicant includes financial information  (i.e., service related operating budgets) 
for the most recent three years and the three year period following the project.  
The financial information must be directly related to the scope of the project 
and will be used as the cost basis for determining any savings resulting from 
the project.

5

Local Match
Percentage of local matching funds being contributed to the project.  This may 
include in-kind contributions.

5

Expected Return 
Applicant demonstrates as a percentage of savings  (i.e.,  actual savings, 
increased revenue, or cost avoidance ) an expected return.  The return must be 
derived from the applicant's cost basis.  

30

Repayment Structure      
(Loan Only)

Applicant demonstrates a viable repayment source to support loan award.  
Secondary source can be in the form of a debt reserve, bank participation, a 
guarantee from a local entity, or other collateral (i.e., emergency fund, rainy 
day fund, contingency fund, etc.).

5

Round 5

Total Points 

Section 4: Financial Measures

Scoring Overview

Section 1: Collaborative Measures

Section 2: Success Measures 

Section 3: Significance Measures
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	Supporting Docs Canal Fulton

	Request Amount: 40000
	JobsOhio Region: [Northeast]
	Number of Collaborative Partners including lead agency: 2
	Project Approach: [Shared Services]
	Project Type: [Public Safety]
	Lead Agency: City of Canal Fulton
	Project Name: Police Department Consolidation
	Type of Request: [Grant]
	Street Address: 155 East Market Street
	City: Canal Fulton
	Lead Agency Zip: 44614
	In what county is the lead agency located: Stark
	Ohio House District: 38
	Ohio Senate District: 27
	Project Contact: Mark Cozy
	PC Title: City Manager
	PC Address: 155 East Market Street
	PC City: Canal Fulton
	PC Zip: 44614
	PC Email Address: citymgr@cityofcanalfulton-oh.gov
	PC Phone Number: 330-854-2225
	Fiscal Agency: City of Canal Fulton
	Fiscal Officer: James Goffe
	FO Title: Finance Director
	Fiscal Agency Address: 155 East Market Street
	Fiscal Agency City: Canal Fulton
	Fiscal Agency Zip: 44614
	City Residents Check Box: 5
	Less than 20,000 residents: 
	County Residents Check Box: 1
	Less than 235,000 residents: 
	Single Applicant Check Box: 5
	Collaborative Partners Check Box: 5
	As agreed upon in the signed partnership agreement please identify the nature of the partnership with an explanation of how the lead agency and collaborative partners will work toegether on the proposed projectRow1: The City of Canal Fulton and Lawrence Township will partner in an administrative study to determine the feasibility of creating a police district by consolidating the two existing departments. Both communities have passed legislation supporting the study and have appropriated fund to create the required grant match.

The communities of Lawrence Township and Canal Fulton operate professional police departments. The two police departments operate independently and redundancies have been identified and are posited to result in duplicated spending for staffing, capital equipment purchases and certain operational areas. Economies of scale and barriers to effective services which Economic Development Data Services, Inc, (EDDS) has identified will save the respective communities approximately $456,000 (27%) of the present combined budgets of $1.8 million.

The two communities will work together by hiring a consulting firm mutually agreed upon by the two communities.  The consulting firm will provide the following: (1) determine the economic and political feasibility of creating a police district to service the City of Canal Fulton and Lawrence Township; (2)Identify areas where police services can be enhanced without increasing personnel, capital and/or operational costs; (3) Identify present jurisdictional barriers that may prevent effective community law enforcement; and (4) Assess key policy issues, the stakeholders affected, the values, traditions and mores of each department, the perceived benefits/costs of a consolidation, the level of public confidence, support and education needed, and the design, structure and identity of what will be a new police department.

	Collaborative Partner 1: Lawrence Township
	CP 1 Address: 5828 Manchester Avenue
	CP 1 City: North Lawrence
	CP1 Zip: 44666-9751
	Collaborative Partner 2: 
	CP 2 Address: 
	CP 2 City: 
	CP2 Zip: 
	Collaborative Partner 3: 
	CP 3 Address: 
	CP 3 City: 
	CP 3 Zip: 
	Collaborative Partner 4: 
	CP 4 Address: 
	CP 4 City: 
	CP 4 Zip: 
	Collaborative Partner 5: 
	CP 5 Address: 
	CP 5 City: 
	CP 5 Zip: 
	Collaborative Partner 6: 
	CP 6 Address: 
	CP 6 City: 
	CP 6 Zip: 
	Collaborative Partner 7: 
	CP 7 Address: 
	CP 7 City: 
	CP 7 Zip: 
	Collaborative Partner 8: 
	CP 8 Address: 
	CP 8 City: 
	CP 8 Zip: 
	Collaborative Partner 9: 
	CP 9 Address: 
	CP 9 City: 
	CP 9 Zip: 
	Collaborative Partner 10: 
	CP 10 Address: 
	CP 10 City: 
	CP 10 Zip: 
	Collaborative Partner 11: 
	CP 11 Address: 
	CP 11 City: 
	CP 11 Zip: 
	Collaborative Partner 12: 
	CP 12 Address: 
	CP 12 City: 
	CP 12 Zip: 
	Collaborative Partner 13: 
	CP 13 Address: 
	CP 13 City: 
	CP 13 Zip: 
	Provide a general description of the project including a description of the final work product derived from the grant study or loan implementation project This information may be used for council briefings program and marketing materialsRow1: The City of Canal Fulton and Lawrence Township are jointly applying for a LGIF Grant for the above stated feasibility study.  Under the ORC, there are two possible formats for combining of municipal and township police departments. A police district may be formed from the two entities by a consolidation or a township may contract with a municipal corporation for police services.   The two communities are interested in the consolidation format.

The study involves public discussions, amongst the communities, legislators, administrators and police departments. Facilitative discussions, online surveys and online sharing of information via city and/or township websites will enhance, inform and supplement the public discourse. The process is a 4 stage strategy of:  (1) Assessment, (2) Planning/Coordination, (3)Transition and (4) Evaluation/Adjustment.

The first stage is an intensive fact-finding process.  It identifies key policy issues, stakeholders affected, the values, traditions and mores of each department, the perceived benefits/costs of a consolidation, the level of public confidence, support and education needed, and the design, structure and identity of what is essentially a new police department.  Included is an analysis of the "internal infrastructure" of each organization (policies, procedures, training, equipment, budgets and statistical reports). Interviews will be held with the Mayor and Canal Fulton Council members, Lawrence Township trustees, Canal Fulton City Manager and all police department personnel.  Interviews will be held with citizens as determined by elected officials of each community.  Interviewees include representatives from the school system, service/fraternal organizations, Faith community and local businesses.  

Components of the first stage include a review of key reports and records produced and maintained by the respective departments: (1) Written standard operating procedures; (2) Organizational charts; (3) Statistical reports; (4) Directives, rules, & regulations; (5) Work Schedules; (6) Inventories (& inspections) of vehicles & equipment; (7) Program outlines; (8) Budgets; (9) Administrative reports; (10) Labor agreements, including retirement programs; (11) Training records; (12) Workload reports; (13) Facilities & floor plans; and (14) 5 year crime statistics.

The second stage requires the path toward creating the single department be done so in such a manner that the public and department members understand the calendar and milestones.  The governmental entity and financial resources must be accounted for and understood.  The human resources processes/policies, operational procedures, budgetary resources and equipment, and responsibilities need to be identified and personnel oriented to the new system.

The third phase will be marked by some initial confusion, some adjustments, and should not allow for a reduction of or a response to community expectations and law enforcement services.  The care and deliberateness taken in the previous two stages will inform and predict the ease or difficulty that will be experienced in this stage. This stage is the province of the elected and appointed officials leading this organization.  This stage may or may not necessitate additional organizational consulting assistance.

An Evaluation/Adjustment program will be ongoing through each of these stages as well as in regular intervals during the first 2 years of the consolidation.

The study will address the above issues so that elected and appointed officials can educate and respond to and confidently provide citizens of the two communities with a police department and incumbent services that are sustainable and provide the assurance of a safe, growing community.


	Previous Submission: Yes
	If yes in which Rounds: 2 and 3
	What was the project name: Police Department Consolidation
	What entity was the lead applicant:  City of Canal Fulton
	Provide a summary of past efforts to implement a project to improve efficiency implement shared services coproduction or a merger 5 pointsRow1:  1986 - Canal Fulton & Lawrence Township joined efforts with the City of Massillon and Jackson Township to provide consolidated dispatching services.
1997 - Canal Fulton & Lawrence Township enter into shared services agreement for fire and EMS services.
2010 - Canal Fulton & Lawrence Township exploring legal avenues for joint purchasing of fire and EMS equipment.
2012 - Canal Fulton & Lawrence Township are in discussion to create a CEDA in the "Marshallville" area.

	Past Success Check Box: 5
	Provide a summary of how the applicants proposal can be scaled for the inclusion of other entities 5 pointsRow1: The proposed feasibility study model will be scalable with neighboring communities for other similarly situated police departments and non-public agencies. It is the intention that this study will be applicable for expansion and include any of our neighbors in Stark and Summit Counties, respectively. The communities of Canal Fulton and Lawrence Township welcome any of their neighbors to join in the process.
	Scalable Check Box: 5
	Provide a summary of how the applicants proposal can be replicated by other entities A replicable project should include a component that another entity could use as a tool to implement a similar project 5 pointsRow1: The proposed feasibility study model will be replicable for other similarly situated police and non-police agencies. The neighboring Summit County communities of New Franklin and Clinton already collaborate with police and fire/EMS services. This proposal is a model for discussing a consolidation of the existing Canal Fulton-Lawrence Township Fire District with this new police department form.

Canal Fulton and Lawrence Township have a history of collaboration with each other and with other communities. Canal Fulton, Lawrence Township, Massillon and Jackson Township are the founding members of the Regional Emergency Dispatch (RED) Center that now provides dispatching services for all police departments in western Stark County.

It is also intended that the process undertaken in the study will be applied to expansion and include any of our respective neighbors in Stark and/or Summit Counties. 

The study stages of Assessment, Planning/Coordination, Transition and Evaluation/Adjustment listed in the Project Description section are proven academic and real world processes.
	Replicable Check Box: 5
	Provide a summary of the likelihood of the grant study recommendations being implemented Applicants requesting an implementation loan should provide a summary of the probability of savings from the loan request 5 pointsRow1: The proposed feasibility study will use the grant application as a budgetary and service goal alignment. Given the history of the two communities in finding common solutions (shared fire/EMS services, dispatch services and CEDA discussions) and the endorsement of this study by both elected bodies, the support of the respective chiefs and city manager, the probability is very high (90%).

. 


	Probability of Success Check Box: 5
	If the project is the result of recommendations from a prior performance audit provided by the Auditor of State under Chapter 117 of the Ohio Revised Code or is informed by a previous cost benchmarking study please attach a copy with the supporting documents In the section below provide a summary of the performance audit findings or cost bench marking study results 5 pointsRow1: This section left intentionally blank.
	Performance Audit Check Box: 0
	Provide a summary of how the proposal will promote a business environment through a private sector parter 5 points andor provide for community attraction 3 pointsRow1: A goal of the consolidation is provide police services that are sustainable, cost effective and provide the assurance of a safe community. Included is an ability to provide additional community patrol services like the Ohio & Erie Canal and neighborhood bicycle patrol program. Communities with lower taxes and that are perceived safe are in a better position to attract and retain businesses. Canal Fulton is the 61st least costly place to locate in Ohio. The City is in the process of developing additional online economic development information.

Recently, Buckeye Area Regional Canine donated a K-9 puppy.  The canine officer will be eligible for regional police departments to use in investigations. http://www.indeonline.com/news/x1433784132/Here-Comes-Bishop-Canal-Fultons-first-police-dog. The City's insurance company values the new puppy at $10,000.

Canal Fulton and Lawrence Township participated this past fall in a private security employment with "The Wood Guy."  "The Wood Guy" is a tree-trimming firm that was trimming trees in the two communities. It hired officers from both departments to provide traffic control.  This relationship saved both communities funds by not having to call in officers on overtime or removing scheduled officers from their assigned patrols and duties. The communities have also provided reciprocal festival security during the City's Canal Days and the Township's Country Fest. These popular events are regional in nature with attendance in the thousands. 
	Economic Impact Check Box: 5
	Provide a summary of how the project responds to substantial changes in economic demand for local or regional government services The narrative should include a description of the current and future expected servce level needs 5 pointsRow1: Both communities have increased in population since 2000. 
                                       2000                    2010           % increase        service call  2009             2012
Canal Fulton                  5,061                   5,479                  8%                             4,059                5,047
Lawrence Township      6,235                   8,223                 32%                             3,941               3,753

The feasibility study will consider these increased demands and potential increase of calls in Lawrence Township. These first three stages of the study will look at patterns and geographic locations of increased demand in Canal Fulton relative to potential impact and increased criminal activity in Lawrence Township. The study will examine patrol patterns and alternative enforcement activities via a consolidated department.

The two communities are negotiating a CEDA that will encompass more than 100 acres. The potential business growth in this area is anticipated that construction in this area will commence within a six and nine month period at the conclusion of the negotiations.  Stark County is now a part of the shale oil/gas boom. Businesses are already locating in and around Canal Fulton.  Others are increasing capacity due to new orders from the boom.

The Ohio to Erie Canal Bike/Hike Trail bisects both communities. While there are statistics, anecdotally, residents and police officers have noticed an increase in bicycle riders and trail users. There is county parks supported volunteer cycling assistance program, and the study will consider this impact and integration of regular police bicycle patrolling of the Towpath and linking these patrols to more compact neighborhoods.
	Economic Demand Check Box: 5
	LGIF Request: 40000
	Source 1: Canal Fulton
	Source 1 Amount: 5000
	Source 2: Lawrence Township
	Source 2 Amount: 5000
	Source 3: 
	Source 3 Amount: 
	Source 4: 
	Source 4 Amount: 
	Source 5: City & Township
	Source 5 Amount: 12229
	Source 6: 
	Source 6 Amount: 
	Source 7: 
	Source 7 Amount: 
	TotalMatch: 22229
	TotalSources: 62229
	Consultant Fees: 50000
	Source Consultant: grant & communities
	Legal Fees: 
	Source Legal: 
	Other: In-Kind
	Amount 1: 12229
	Source Other 1: administrative & process reviews
	Other_2: 
	Amount 2: 
	Source Other 2: 
	Other_3: 
	Amount 3: 
	Source Other 3: 
	Other_4: 
	Amount 4: 
	Source Other 4: 
	Other_5: 
	Amount 5: 
	Source Other 5: 
	Other_6: 
	Amount 6: 
	Source Other 6: 
	Other_7: 
	Amount 7: 
	Source Other 7: 
	Other_8: 
	Amount 8: 
	Source Other 8: 
	TotalUses: 62229
	Match Percentage: 0.3572128750261132
	Local Match Check Box: 3
	Project Budget Narrative Use this space to justify any expenses that are not selfexplanatory: The communities of Lawrence Township and Canal Fulton operate professional police departments.  The two departments operate independently and redundancies have been identified that result in duplicated staffing, equipment and operations costs. Economies of scale, barriers to effective law enforcement services exist which EDDS, Inc., have identified, that will save the communities an estimated average of $456,000 or 27% of the combined budgets of the two departments.

The purpose of the proposed study is to hire a consulting firm to determine the costs, benefits and potential savings to the citizens of the respective communities of a consolidated police department. The consulting team will guide the elected and appointed officials and citizens through a four part analysis to determine the path of the two departments.   It is predicted that there will be reduced personnel, operational and capital costs in creating one department, and increasing efficiencies in provision of police safety services to two growing communities, with an accumulated anticipated Return On Investment of 27.90%.
The process itself is a four stage strategy of:  Assessment, Planning/Coordination, Transition, and Evaluation/Adjustment.

The Assessment Stage is an intensive fact finding process.  It identifies key policy issues, the stakeholders affected, the values, the traditions and mores of each department, the perceived benefits/costs of a consolidation, the level of public confidence, support and education needed, and the design, structure and identity of what is essentially a new police department.  Included is an analysis of the “internal infrastructure” of each organization (policies, procedures, training, equipment, budgets and statistical reports). 

Interviews will be held with the Mayor and members of the Canal Fulton City Council, Lawrence Township Trustees, Canal Fulton City Manager and all police personnel of the Lawrence Township and Canal Fulton Police Departments.

Interviews will also be held with citizens from both communities, as determined by the elected officials of each community.  Interviewees will include representatives from school system, service/fraternal organizations, Faith community, and local businesses.

Components of the Assessment Stage will include a review of key documents and records produced and maintained by the City of Canal Fulton Police Department and Lawrence Township Police Department: 
 
 1. Written standard operating procedures
2. Organizational charts
3. Statistical operations reports
4. Directives, rules, and regulations
5. Work schedules
6. Inventories of vehicles and equipment (including an inspection of   each)
7. Program outlines
8. Budgets (personnel, operations, capital) 
9. Administrative reports
10. Labor agreements, including retirement programs
11. Training records
12. Workload reports
13. Facilities and floor plans (including a physical inspection of each)
   5 year crime statistic reports


The Planning/Coordination Stage requires that the path toward creating the single department be created in such a manner that the public and department members clearly understand key calendar and organizational milestones in creating the new entity.  The governmental entity and financial resources must be accounted for and understood.  The organizational chain-of-command, human resources processes and policies, operational procedures, budgetary resources and equipment, and responsibilities will need to be identified and personnel oriented to the values, new traditions, mores and culture introduced.
However, to accomplish this and create a consolidated department per the ORC, it is necessary to perform the Feasibility Study to insure that these savings and operational changes can be affirmed and implemented.
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	Program Budget Narrative: In lieu of a completed study, a preliminary assessment indicates that through reduced personnel, operating and capital costs, the first year of the of implementation will see reductions of three (3) positions: two patrol positions and a clerk position for an estimated $140,000 reduction in personnel costs (year one). Reduced capital expenses are estimated to be $35,000 in the first year.  Operating and contractual expenses should be reduced by another $60,000.

Included in the initial calculations are considerations of lower worker’s compensation rates, township police officers maintaining membership in OPER Law Enforcement retirement, and some potential contract stabilization. There is estimated to be a significant reduction in utility costs if the new department continues to use the existing Canal Fulton facility and not using the existing Lawrence Township facility.  There are also potential reductions in labor consulting services and other contractual services.

The reductions in capital expenses area is a result of purchasing only one vehicle every other year and other related equipment.

Training and travel have maintained a fairly steady functioning level.  By going through the Feasibility Study, the group will consider looking for “Train the Trainer” programs and online training to reduce travel costs while maintaining quality of patrols and service.

It is difficult to identify the exact level and source of funding for the consolidated department.  This can only be done after careful consideration and public discussion with residents, council members and trustees.  There is a complicated process whereby a millage must be determined for each community taking into the valuation of each community.  Lawrence Township has three separate levies totaling 6 mills to fund its department. Concurrently Canal Fulton’s department is funded by a direct income tax percentage and a considerable transfer of general fund dollars to provide funding.  Any discussion of reduced taxation levels will impact a number of services in both communities.  Further, it is difficult to determine a millage amount without a community discussion.  Any proposed increase in a taxation level will alarm residents and remove any credibility from the Feasibility Study before it starts. 

	Program Budget Check Box: 5
	Radio Button12: Yes
	Gains: 1369676
	ROI: 0.3041187418318141
	Costs: 4503754
	Expected Return on Investment is: 
	ROI Check Box: 20
	Return on Investment Justification Narrative In the space below describe the nature of the expected return on investment providing justification for the numbers presented in the ROI calculation This calculation should be based on the savings cost avoidance or increased revenues shown in the program budgets on the preceeding pages  Use references when appropriate to justify assumptions used for cost projectionsRow1: The purpose of the proposed study is to determine the costs, benefits and potential savings to the citizens of the respective communities of a consolidated police department.   It is predicted that there will be reduced personnel, operational and capital costs in creating one department, and increasing efficiencies in provision of police safety services to two growing communities, with an accumulated anticipated Return On Investment of 27.90%.

The potential first year reductions in cost will come from two (2) present full-time positions (chief, office clerk).  The Canal Fulton Chief will become a Lieutenant.  Four patrol positions will be eliminated via attrition (retirements).  Two patrol positions will be impacted by retirement in 2014, one in 2015 and one in 2016.   The total personnel savings is approximately $438,870.   It is estimated that capital equipment costs will be reduced (approximately $70,000).  The preliminary budgetary examination of operating costs and contractual cost comparisons indicate a possible reduction of $60,000 via use of the City Police Department and decrease in utility costs, reductions in overtime, dispatching costs and part-time employee costs.

The aforementioned cost reductions are estimated to average $456,000 per year of the combined 2013 departmental budgets of approximately $1.9 million.  Definitive figures on the return on investment will be a product of the feasibility study and presented to the Canal Fulton City Council, Lawrence Township Trustees, the communities and respective department members.

Preliminary discussions with City and Township police officials and the City Manager indicate that consolidation could enhance patrol staffing/scheduling to allow for an additional patrol on late night shifts, target patrols in both communities, and re-constitute a community bicycle patrol program that will involve providing police protection on the Ohio to Erie Canal Towpath section that runs through Lawrence Township and Canal Fulton and compact neighborhoods in the two communities.  These efficiencies can be achieved even with the overall reduction in personnel.

	Please outline your preferred loan repayment structure At a minimum please include the following the entities responsible for repayment of the loan all parties responsible for providing match amounts and an alternative funding source in lieu of collateral Applicants will have two years to complete their project upon execution of the loan agreement and the repayment period will begin upon the final disbursement of the loan funds A description of expected savings over the term of the loan may be used as a repayment sourceRow1: 
	Repayment Check Box: 0
	S-Population: 5
	S-Participating Entities: 5
	S-Past Success: 5
	S-Scalable: 5
	S-Replicable: 5
	S-Probability of Success: 5
	S-Performance Audit: 0
	S-Economic Impact: 5
	S-Economic Demand: 5
	S-Financial Information: 5
	S-Local Match Scoring: 3
	S-ROI Scoring: 20
	S-Repayment Structure Scoring: 0
	Total Points: 68


