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LGIF: Applicant Profile 

Lead Agency  

Project Name  

Type of Request  

Request Amount  

JobsOhio Region  

Number of Collaborative Partners 
(including lead agency) 

 

Project Approach  

Project Type  

 

Round 5: Application Form 

Financial 
Measures

Significance 
Measures

Success
Measures

Collaborative
Measures

Step One: Fill out this Application Form in its entirety. 

Step Two: Fill out the online submission form and submit your application materials. All supplemental application materials 
should be combined into one file for submission. 
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Type of Request

Yes No

Yes No

Yes No

Lead Applicant Round 5
Project Name

Fiscal Officer: Title:
Fiscal Agency:

Ohio Senate District:

Mailing 
Address:

Street Address:
City:
Zip:

Name: Title:

Lead Agency

Mailing 
Address:

Project Contact
Please provide information about the individual who should be contacted  regarding this application.

Name:
Street Address:
City:
Zip:

In what county is the lead agency located?
Ohio House District:

Email Address: Phone Number: 

Fiscal Agency:
Please provide information for the entity and individual serving as the fiscal agent for the project. 

Mailing 
Address: Street Address:

City:
Zip:

Single Applicant
Is your organization applying as a single entity?

Population
Does the applicant (or collaborative partner) represent a 
city, township, or village with a population of less than 

20,000 residents?
List Entity

Does the applicant (or collaborative partner) represent a 
county with a population of less than 235,000 residents? List Entity

Section 1
C

ontacts

Instructions
• Make sure to answer each question appropriately in the space provided, not exceeding the space allowed by the 
answer box.

• Examples of completed applications are available on the LGIF website, found here:
 http://development.ohio.gov/cs/cs_localgovfund.htm 
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Type of Request

Lead Applicant Round 5
Project Name

Yes No

Nature of the Partnership 
As agreed upon in the signed partnership agreement, please identify the nature of the partnership with an explanation of 

how the lead agency and collaborative partners will work toegether on the proposed project.

Collaborative Partners
Does the proposal include collaborative partners?

Applicants applying with collaborative partners are required to show proof of the partnership with a signed partnership 
agreement and a resolution of support from each of the partner's governing entities. If the collaborative partner does not 

have a governing entity, a letter of support from the partnering organization is sufficient. These documents must be 
received by the end of the cure period in order for each entity to count as a collaborative partner for the purposes of this 

application.

Section 2
C

ollaborative Partners
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Type of Request

Lead Applicant Round 5
Project Name

Collaborative Partner # 2

Mailing 
Address:

Name:
Street Address:
City:
Zip:

List of Partners
Please use the following space to list each collaborative partner who is participating in the project and is providing 

BOTH a resolution of support for the Local Government Innovation Fund application and has signed the partnership 
agreement.

Collaborative Partner # 1

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 4

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 3

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 6

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 5

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Section 2
C

ollaborative Partners
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Type of Request

Lead Applicant Round 5
Project Name

Collaborative Partner # 8

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 7

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 10

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 9

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 13

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 12

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 11

Mailing 
Address:

Name:
Street Address:
City:
Zip:

C
ollaborative Partners

Section 2
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Type of Request

Lead Applicant Round 5
Project Name

Project Information

Provide a general description of the project, including a description of the final work product derived from the grant study 
or loan implementation project. This information may be used for council briefings, program and marketing materials. 

Project Inform
ation

Section 3
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Type of Request

Lead Applicant Round 5
Project Name

Has this project been submitted for consideration in previous LGIF Rounds? Yes No
If yes, in which Round(s)?
What was the project name? 
What entity was the lead applicant?

Applicant demonstrates Past Success Yes No

Applicant demonstrates a Scalable project Yes No

Project Information

Project Inform
ation

Section 3

Past Success
Provide a summary of past efforts to implement a project to improve efficiency, implement shared services, 

coproduction, or a merger (5 points).

Scalable

Provide a summary of how the applicant's proposal can be scaled for the inclusion of other entities (5 points).
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Type of Request

Lead Applicant Round 5
Project Name

Applicant demonstrates a Replicable project Yes No

Applicant demonstrates Probability of Success Yes No

Section 3
Project Inform

ation

Replicable
Provide a summary of how the applicant's proposal can be replicated by other entities. A replicable project should 

include a component that another entity could use as a tool to implement a similar project (5 points). 

Probability of Success

Provide a summary of the likelihood of the grant study recommendations being implemented. Applicants requesting an 
implementation loan should provide a summary of the probability of savings from the loan request (5 points). 
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Type of Request

Lead Applicant Round 5
Project Name

Prior Performance Audit or Cost Benchmarking Yes No

Applicant demonstrates Economic Impact Yes No

Economic Impact
Provide a summary of how the proposal will promote a business environment through a private sector parter (5 points) 

and/or provide for community attraction (3 points). 

Section 3
Project Inform

ation

Performance Audit/Cost Benchmarking
If the project is the result of recommendations from a prior performance audit provided by the Auditor of State under 

Chapter 117 of the Ohio Revised Code, or is informed by a previous cost benchmarking study, please attach a copy with 
the supporting documents. In the section below, provide a summary of the performance audit findings or cost bench 

marking study results (5 points). 
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Type of Request

Lead Applicant Round 5
Project Name

Applicant demonstrates Response to Economic Demand Yes No

Section 3
Project Inform

ation

Response to Economic Demand
Provide a summary of how the project responds to substantial changes in economic demand for local or regional 

government services. The narrative should include a description of the current and future expected servce level needs 
(5 points). 
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Financial Inform
ation

Budget Information

 General Instructions

• Both the Project Budget and Program Budgets are required to be filled out in this form.                               

•Consolidate budget information to fit in the form. Additional budget detail may be provided in the budget narrative or in an 
attachment.  

Section 4

• The Project Budget should detail expenses related to the grant or loan project.

• The Project Budget justification must be explained in the Project Budget Narrative section of the 
application. This section is also used to explain the reasoning behind any items on the budget that 
are not self explanatory, and provide additonal detail about project expenses.  

• The Project Budget should be for the period that covers the entire project. The look-back period for 
in-kind contributions is two years. These contributions are considered a part of the total project 
costs. 

• For the Project Budget, indicate which entity and revenue source will be used to fund each expense. 
This information will be used to help determine eligible project expenses.

• Total Sources must equal Total Uses. Include staff time and other in-kind matches in the Total Uses 
section of the budget.

Project Budget:

• Use the Program Budget to outline the costs associated with the implementation of the program in 
your community.

• Six (6) years of Program Budgets should be provided. The standard submission should include 
three years previous budgets (actual), and three years of projections including implementation of the 
proposed project. A second set of three years of projections (one set including implementation of 
this program, and one set where no shared services occurred) may be provided in lieu of three 
years previous if this does not apply to the proposed project. 

• Please use the Program Budget Narrative section to explain changes in expenses and revenues, 
and to defend the budget projections. If the budget requires the combining of costs on the budget 
template, please explain this in the narrative.

Program Budget

• A Return on Investment calculation is required, and should reference cost savings, cost avoidance 
and/or increased revenues indicated in Program Budget sections of the application. Use the space 
designated for narrative to justify this calculation, using references when appropriate.

Return on Investment:

• Using the space provided, outline a loan repayment structure.

• Attach three years prior financial documents related to the financial health of the lead applicant 
(balance sheet, income statement  and a statement of cash flows). 

For Loan Applications only:
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Type of Request

LGIF Request:

Source:  
Source:  
Source:  
Source:  

Source:  
Source:  
Source:  

Total Match:
Total Sources:

Amount Revenue Source
Consultant Fees:

Legal Fees:

Total Uses:

Local Match Percentage:

Uses of Funds

Project Budget

Use this space to outline all sources of funds and the uses of those funds. Both sections should include all funds related to the 
project, including in-kind match contributions. Use the project budget narrative on the next page to justify the project budget, 

and indicate the line items for which the grant will be used. 

Local Match Percentage = (Match Amount/Project Cost) * 100 (10% match required)
     10-39.99% (1 point)            40-69.99% (3 points)           70% or greater (5 points)

Other:___________________
Other:___________________
Other:___________________
Other:___________________

* Please note that this match percentage will be included in 
your grant/loan agreement and cannot be changed after 

awards are made.

Other:___________________
Other:___________________
Other:___________________
Other:___________________

Lead Applicant
Project Name

Round 5

Cash Match (List Sources Below):

In-Kind Match (List Sources Below):

Sources of Funds

Section 4
Financial Inform

ation
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Type of Request
Lead Applicant
Project Name

Round 5

Project Budget Narrative: Use this space to justify any expenses that are not self-explanatory.

Section 4
Financial Inform

ation
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Lead Applicant
Project Name Type of Request

Actual____ Projected____ FY_________ FY _________ FY _________

Expenses Total Program Expenses Total Program Expenses Total Program Expenses

Salary and Benefits        

Contract Services    

Occupancy (rent, utilities, maintenance)    

Training & Professional Development    

Insurance    

Travel    

Capital & Equipment Expenses    

Supplies, Printing, Copying & Postage    

Evaluation    

Marketing    
Conferences, meetings, etc.    

Administration    

*Other -___________________________    

*Other -___________________________    
*Other -___________________________

TOTAL EXPENSES       

 Revenues Revenues Revenues

Contributions, Gifts, Grants, & Earned Revenue

Local Government: ___________________________            

Local Government: ___________________________          

Local Government: ___________________________          

State Government          

Federal Government          

*Other - _________________________          

*Other - _________________________
*Other - _________________________          

Membership Income          

Program Service Fees          
Investment Income       

TOTAL REVENUES       

Round 5

Program Budget
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Lead Applicant
Project Name Type of Request

Round 5

Actual____ Projected____ FY _________ FY _________ FY _________

Salary and Benefits          

Contract Services          

Occupancy (rent, utilities, maintenance)          

Training & Professional Development          

Insurance          

Travel          

Capital & Equipment Expenses          

Supplies, Printing, Copying & Postage          

Evaluation          

Marketing          
Conferences, meetings, etc.          

Administration          

*Other -___________________________          

*Other -___________________________          
*Other -___________________________       

TOTAL EXPENSES       

Contributions, Gifts, Grants, & Earned Revenue

Local Government: ___________________________          

Local Government: ___________________________          

Local Government: ___________________________          

State Government          

Federal Government          

*Other - _________________________          

*Other - _________________________          

*Other - _________________________
Membership Income          

Program Service Fees          
Investment Income       

TOTAL REVENUES       

Revenues Revenues Revenues

Expenses Total Program Expenses Total Program Expenses Total Program Expenses

Program Budget
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Lead Applicant
Project Name Type of Request

Round 5

Use this space to justify your program budget and/or explain any assumptions used for the budget projections. These projections should be based on research, case studies, or industry 
standards and include a thoughtful justification.

           (3 points) Applicant provided complete and accurate budget information and for at least three fiscal years.

           (1 point) Applicant provided complete and accurate budget information for less than three fiscal years. 

Section 4: Financial Information Scoring

Program Budget

           (5 points) Applicant provided complete and accurate budget information and narrative justification for a total of six fiscal years.
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Do you expect cost avoidance from the implementation of your project/program?

Expected Return on Investment is: 
 

Financial Inform
ation

Do you expect some combination of savings, cost avoidance, or increased revenue as a result of 
your project/program? (Total Gains combines $ Saved, Costs Avoided, and New Revenue)

Use this formula: 
Total Gains

* 100 = ROITotal Program Costs

Questions about how to calculate ROI? Please contact the Office of Redevelopment at 614-995-2292 or 
lgif@development.ohio.gov

25%-75% (20 points) Greater than 25% (30 points)Less than 25% (10 points)

Lead Applicant Round 5
Project Name Type of Request

Return On Investment

Return on Investment is a performance measure used to evaluate the efficiency of an investment. To derive the 
expected return on investment, divide the net gains of the project by the net costs. For these calculations, please 

use the implementation gains and costs, NOT the project costs (the cost of the feasibility, planning, or management 
study)--unless the results of this study will lead to direct savings without additional implementation costs. The gains 
from this project should be derived from the prior and future program budgets provided, and should be justified in 

the return on investment narrative.

Return on Investment Formulas:

Do you expect cost savings from efficiency from your project? 

Consider the following questions when determining the appropriate ROI formula for your project. Check the box of 
the formula that you are using to determine your ROI. These numbers should refer to savings/revenues illustrated in 

projected budgets.

Use this formula: 
Total Cost Avoided

Total Program Costs
* 100 = ROI

Section 4

100 = ROI
Total New Revenue
Total Program Costs

Total $ Saved
Total Program Costs

* 100 = ROIUse this formula: 

Expected Return on Investment = * 100 =      

Do you expect increased revenues as a result of your project/program?

Use this formula: *
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Lead Applicant Round 5
Project Name Type of Request

Section 4
Financial Inform

ation

Return on Investment Justification Narrative: In the space below, describe the nature of the expected return on 
investment, providing justification for the numbers presented in the ROI calculation. This calculation should be 
based on the savings, cost avoidance, or increased revenues shown in the program budgets on the preceeding 
pages.  Use references when appropriate to justify assumptions used for cost projections. 
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Lead Applicant
Project Name Type of Request

Round 5

Applicant clearly demonstrates a 
secondary repayment source (5 points)

Applicant does not have a secondary 
repayment source (0 points)

Applicant demonstrates a viable repayment source to support loan award. Secondary source can be in the form of 
a debt reserve, bank participation, a guarantee from a local entity, or other collateral (i.e. emergency, rainy day, or 

contingency fund, etc).

Please outline your preferred loan repayment structure. At a minimum, please include the following: the entities 
responsible for repayment of the loan, all parties responsible for providing match amounts and an alternative 
funding source (in lieu of collateral). Applicants will have two years to complete their project upon execution of the 
loan agreement, and the repayment period will begin upon the final disbursement of the loan funds. A description 
of expected savings over the term of the loan may be used as a repayment source.

Loan Repayment Structure 

Section 4
Financial Inform

ation
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Lead Applicant
Project Name Type of Request

Collaborative Measures Description Max Points
Applicant 
Self Score

Population

Applicant's population (or the population of the area(s) served) falls within one 
of the listed categories as determined by the U.S. Census Bureau.  Population 
scoring will be determined by the smallest population listed in the application.  
Applications from (or collaborating with) small communities are preferred.

5

Participating Entities 

Applicant has executed partnership agreements outlining all collaborative 
partners and participation agreements and has resolutions of support.   (Note: 
Sole applicants only need to provide a resolution of support from its governing 
entity.

5

Past Success 
Applicant has successfully implemented, or is following project guidance from a 
shared services model, for an efficiency, shared service, coproduction or 
merger project in the past.

5

Scalable Applicant's proposal can be scaled for the inclusion of other entities. 5

Replicable Applicant's proposal can be replicated by other local governments. 5

Probability of Success 
Applicant provides a documented need for the project and clearly outlines the 
likelihood of the need being met.

5

Performance Audit 
Implementation/Cost 

Benchmarking

The project implements a single recommendation from a performance audit 
provided by the Auditor of State under Chapter 117 of the Ohio Revised Code 
or is informed by cost benchmarking.

5

Economic Impact
Applicant demonstrates the project will promote a business environment (i.e., 
demonstrates a business relationship resulting from the project)  and will 
provide for community attraction (i.e., cost avoidance with respect to taxes).

5

Response to Economic 
Demand

The project responds to current substantial changes in economic demand for 
local or regional government services.

5

Financial Information 

Applicant includes financial information  (i.e., service related operating budgets) 
for the most recent three years and the three year period following the project.  
The financial information must be directly related to the scope of the project 
and will be used as the cost basis for determining any savings resulting from 
the project.

5

Local Match
Percentage of local matching funds being contributed to the project.  This may 
include in-kind contributions.

5

Expected Return 
Applicant demonstrates as a percentage of savings  (i.e.,  actual savings, 
increased revenue, or cost avoidance ) an expected return.  The return must be 
derived from the applicant's cost basis.  

30

Repayment Structure      
(Loan Only)

Applicant demonstrates a viable repayment source to support loan award.  
Secondary source can be in the form of a debt reserve, bank participation, a 
guarantee from a local entity, or other collateral (i.e., emergency fund, rainy 
day fund, contingency fund, etc.).

5

Round 5

Total Points 

Section 4: Financial Measures

Scoring Overview

Section 1: Collaborative Measures

Section 2: Success Measures 

Section 3: Significance Measures




























































	City of Avon Lake Application.pdf
	Round 5 LGIF Application with Narrative.pdf
	Round 5 LGIF Application.pdf
	LGIF Round 5 Cover.pdf
	Sections 1-3
	Budget Instructions
	Project Budget
	Program Budget
	ROI
	Loan Repayment Structure
	Scoring Overview

	Program Budget Narrative

	Scoring Overview

	City of Avon Lake Supporting Documents

	Request Amount: 46800
	JobsOhio Region: [Northeast]
	Number of Collaborative Partners including lead agency: 2
	Project Approach: [Efficiency]
	Project Type: [Fleet Management]
	Lead Agency: City of Avon Lake
	Project Name: Propane Conversion of Vehicles
	Type of Request: [Loan]
	Street Address: 150 Avon Belden Road
	City: Avon Lake
	Lead Agency Zip: 44012
	In what county is the lead agency located: Lorain
	Ohio House District: 57
	Ohio Senate District: 13
	Project Contact: Joseph Reitz
	PC Title: Engineering Manager
	PC Address: 150 Avon Belden Road
	PC City: Avon Lake
	PC Zip: 44012
	PC Email Address: jrreitz@avonlake.org
	PC Phone Number: 440-930-4101
	Fiscal Agency: City of Avon Lake
	Fiscal Officer: Nancy Bryan
	FO Title: Finance Director
	Fiscal Agency Address: 150 Avon Belden Road
	Fiscal Agency City: Avon Lake
	Fiscal Agency Zip: 44012
	City Residents Check Box: 1
	Less than 20,000 residents: 
	County Residents Check Box: 1
	Less than 235,000 residents: 
	Single Applicant Check Box: 1
	Collaborative Partners Check Box: 1
	As agreed upon in the signed partnership agreement please identify the nature of the partnership with an explanation of how the lead agency and collaborative partners will work toegether on the proposed projectRow1: 

 



	Collaborative Partner 1: 
	CP 1 Address: 
	CP 1 City: 
	CP1 Zip: 
	Collaborative Partner 2: 
	CP 2 Address: 
	CP 2 City: 
	CP2 Zip: 
	Collaborative Partner 3: 
	CP 3 Address: 
	CP 3 City: 
	CP 3 Zip: 
	Collaborative Partner 4: 
	CP 4 Address: 
	CP 4 City: 
	CP 4 Zip: 
	Collaborative Partner 5: 
	CP 5 Address: 
	CP 5 City: 
	CP 5 Zip: 
	Collaborative Partner 6: 
	CP 6 Address: 
	CP 6 City: 
	CP 6 Zip: 
	Collaborative Partner 7: 
	CP 7 Address: 
	CP 7 City: 
	CP 7 Zip: 
	Collaborative Partner 8: 
	CP 8 Address: 
	CP 8 City: 
	CP 8 Zip: 
	Collaborative Partner 9: 
	CP 9 Address: 
	CP 9 City: 
	CP 9 Zip: 
	Collaborative Partner 10: 
	CP 10 Address: 
	CP 10 City: 
	CP 10 Zip: 
	Collaborative Partner 11: 
	CP 11 Address: 
	CP 11 City: 
	CP 11 Zip: 
	Collaborative Partner 12: 
	CP 12 Address: 
	CP 12 City: 
	CP 12 Zip: 
	Collaborative Partner 13: 
	CP 13 Address: 
	CP 13 City: 
	CP 13 Zip: 
	Provide a general description of the project including a description of the final work product derived from the grant study or loan implementation project This information may be used for council briefings program and marketing materialsRow1: The purpose of this project is to reduce transportation fuel cost for the City of Avon Lake by converting vehicles to run on propane in addition to gasoline.  It is designed so neighboring communities can opt in at a later date.  The business model is designed to be financially self sustainable following repayment of the initial zero interest loan , which will jump start the program.  The forecast savings from substitution of propane for gasoline is so great that the loan will be paid back within the first three years of the required loan payment schedule. 
There is a need to reduce expenditures within the City's budget.  Not only will switching to propane accomplish this, but it will extend the usable life of the vehicles, thus, saving money while reducing emissions.  The Government Innovation Fund loan is seed money to allow 5 vehicles to be converted the first year and 3 more to be converted in the 2nd year for less out of pocket to the City than it would otherwise cost without the loan to convert a single vehicle.  Every year there after two vehicles will be converted from savings accrued through the use of propane.  By year three, there will be ten vehicles in the fleet. This number will be maintained as decommissioned vehicles are offset by addition of new vehicles.
The vehicles will be modified to use either unleaded gasoline or propane with a flip of a switch. These conversions are intended to lower fuel costs for the on-the-road vehicles that are driven daily for approximately 25,000 miles per year.  The fuel cost savings averages approximately $19,000 a year over twelve years for a total savings of $230,800.00. The average cost of propane is $1.00 - $1.50 less than gasoline.  Propane presently costs approximately $2.00 per gallon including taxes. By converting to propane, the City will lower its annual fuel costs and extend the useful life of the vehicles since propane is a cleaner fuel.  Experience by others shows it will also reduce maintenance costs due to cleaner burning nature as compared to gasoline fueled vehicles.  There is also a reduction in air emissions.  Importantly, the conversion kits are reusable on future vehicles reducing installed cost to $1,800 as compared to $6,500 for an original kit, significantly enhancing the long term life of the project.
The conversions shall be specified for City police vehicles and for Avon Lake Municipal Utilities' trucks.  The City of Avon Lake shall prepare the bid specifications for the vehicle conversions and installation of the propane fueling station at the Avon Lake Service Department, which already has unleaded and diesel dispensing facilities.  The specifications shall require the use of an experienced installer to use EPA certified bi-fuel conversion kits and shall include a five year maintenance warranty on each installation, including kits. Once the kits are installed, the vehicles will be capable of running on either propane or gasoline fuels.  The cost savings shall be measurable based on the mileage and gallons of fuel used over a given year and the reduced maintenance costs.
The propane fueling station shall be a deliverable of this project by the fuel provider.  The specifications shall require that the winning contractor provide above ground tank(s), fueling dispenser, operational/billing/fleet management software to operate the system, adequate in size for the number of vehicles using the facility, and conversion kits and installation. The City of Avon Lake shall host the location for the tank, provide electrical power to the tank vicinity and crash protection.  The chosen site has nighttime access and lighting; therefore, no additional lighting is anticipated.
We anticipate the propane conversion program will grow and include neighboring municipalities who elect to opt in.
It may become advantageous to use a fueling station located at National Fleets of Ohio located on the western edge of the City.  This location is closer to Avon Lake Municipal Utilities to fuel their vehicles.  It would also facilitate future collaboration opportunities between the City of Avon Lake and the cities of Sheffield Lake to the west and Avon to the south.  The propane fueling center to be installed at the Service Department located in the central south section of the City, lends itself to use by the Avon Lake Police Department and in the future by the city of Bay Village and Avon when they are able to opt in.

	Previous Submission: No
	If yes in which Rounds: 
	What was the project name: 
	What entity was the lead applicant: 
	Provide a summary of past efforts to implement a project to improve efficiency implement shared services coproduction or a merger 5 pointsRow1: Past examples of successful efficiency projects the City of Avon Lake has undertaken include installing building efficiency controls through the installation of new windows, installing motion detector devices to turn lights on and off, installing high efficiency lighting and more efficient HVAC systems. Over 16 different building systems were installed at the new aquatic center to be efficient including the installation of light wells to allow natural light into the men's and lady's wash rooms without turning on room lights, the installation of automatic water facets, choice of color and materials to reflect the heat off the structure to keep it cooler during the summer, on line registration, concession stand software to assist with inventory control, etc. Another example is the Fire Department's use of Lorain County's 911 service in place of the Fire Department Dispatch.  Property owners were already paying for the 911 service prior to adopting the County program. Now with the use of 911 one Firefighter per shift can be added to the Fire response team and Paramedics without hiring an additional employee. Examples of successful collaboration among our neighboring communities and the City of Avon Lake include the Fire District where Police and Fire Departments have provided backup emergency services through mutual aid.  This effort has been a long standing benefit for many years past and will continue in the future.  Bay Village, Avon and Sheffield Lake have joined Avon Lake in this endeavor. Neighboring community Service Departments have also been cooperative in sharing equipment.  
	Past Success Check Box: 5
	Provide a summary of how the applicants proposal can be scaled for the inclusion of other entities 5 pointsRow1: 
The business model can duplicated in other communities.  The Avon Lake central fueling center is in a strategic location for this project and for other adjoining communities who at a later date may opt in.  They have shown an interest over the last two years. The proposed location on SR 83, Avon Belden Road, is within one mile of the Avon Service Department and less than three miles from the Bay Village Service Department and Sheffield Lake. Billing for the propane shall be easy to expand and increase.  The specifications shall require the operator to install the necessary software to invoice individual communities based on the vehicle.  The location of the proposed Avon Lake propane station has adequate room for expansion as other communities and  school buses opt in. The contract for vehicle conversions shall also be scaled when others opt in..  The specifications shall be written with unit price conversions per vehicle. When other communities opt in, partners will sign a MOU.  
	Scalable Check Box: 5
	Provide a summary of how the applicants proposal can be replicated by other entities A replicable project should include a component that another entity could use as a tool to implement a similar project 5 pointsRow1: The program and implementation shall be set up in a way that would be easy to replicate.  The specifications for the vehicle conversions shall include necessary warranty terms and conditions and the fueling location and operational setup shall be specified to simplify the operation and billing for others to replicate.  Placing the ownership, billing of fuel used and operational oversight on the propane provider shall save Avon Lake future expansion costs and simplify operations on the City's end.  

Duplicating this program in other communities shall be as simple as choosing a site, creating MOU's between partners and bidding the project by simply changing names on the specification book.  From a replication or expansion factor this project shall be created for others to follow.  

The attached spreadsheet is a very useful took listing the number of vehicles converted, number of vehicles to decommission, miles traveled per year, cost of routine maintenance, cost of propane, cost of loan and payment plan. This tool helps us understand the savings experienced by converting to propane AutoGas fuel.

	Replicable Check Box: 5
	Provide a summary of the likelihood of the grant study recommendations being implemented Applicants requesting an implementation loan should provide a summary of the probability of savings from the loan request 5 pointsRow1: Alternative fuel vehicles have long been a priority for the City of Avon Lake. The City hosted two regional propane vehicle conversion events that attracted over 100 stakeholders. Avon Lake City Council passed two ordinances on February 11, 2013. The first authorized the Mayor to enter into a MOU with the City of Sheffield Lake. Due to not knowing if a levy would pass at the Primary Election, Sheffield Lake was unable to sign the MOU. The second authorized the Mayor to sign the loan Application and implement the project if awarded the loan. The City of Avon Lake has a Sustainability Chapter in its Master Plan. The City has implemented building efficiency measures and has requested a performance audit with the Auditor of the State of Ohio.  At this writing the City has not received the final audit findings. Propane conversion is one in a number of steps to do more with less. Not only will there be a financial savings in fuel and maintenance costs but there is a certain accomplishment in implementing a project that is environmentally friendly and reduces the amount of fossil fuels used to operate. The attached chart summarizes the savings of the propane conversion program from 2013 - 2024 even though the City plans on continuing the program beyond 2024. The LGIF loan provides for the conversion of 5 vehicles in 2013 to propane and 3 vehicles in 2014 for a total of 8 vehicles.  Every year after at least 2 vehicles will be converted. Beginning  2016 two vehicles will be retired keeping the fleet at 10 vehicles.  In actuality, there will be more conversions as other City departments participate. The cost to convert one vehicle without the loan is $6,500.  With the loan, 8 vehicles can be converted with a cash outlay of $9200. The total owed the State will be $46,800. The net savings per year is $11,558 for 2013, $16,240 for 2014 and $20,300 every year after. Thus, the loan can technically be paid off before the first loan payment is due in 2016.
	Probability of Success Check Box: 5
	If the project is the result of recommendations from a prior performance audit provided by the Auditor of State under Chapter 117 of the Ohio Revised Code or is informed by a previous cost benchmarking study please attach a copy with the supporting documents In the section below provide a summary of the performance audit findings or cost bench marking study results 5 pointsRow1: This project was not the result of a performance audit.  The project is simply an effort to improve efficiencies and reduce costs. 
A cost analysis was performed by a retired engineer who specialized in project cost analysis and future project forecasting for Union Carbide having made a career in the petro-chemical industry.  He is a resident of the City of Avon Lake and researched the probability of success for this project.  It was determined that based on average vehicle use of 25,000 miles per year and with propane costs ranging from $1.00 - $1.50 less per gallon than gasoline the project costs could be recovered in as early as 36 months.  With the influx of propane into the market through increased Ohio gas production the cost of propane is forecast to decrease. The decrease in cost was not incorporated into this scenario.  Attached are supporting documents detailing the future cost analysis.

	Performance Audit Check Box: 5
	Provide a summary of how the proposal will promote a business environment through a private sector parter 5 points andor provide for community attraction 3 pointsRow1: Businesses are attracted to communities that demonstrate fiscal responsibility and environmental stewardship.  The vehicle conversion program does both. The cost of propane is $1.00 - $1.50 less per gallon than gasoline.  The savings in fuel costs will fund the repayment of the loan beginning one year earlier than required and completing repayment in three years. This project shall provide jobs to businesses in the area and expand the City's vendor list.  Among qualified converters two are located in Lorain County.  National Fleets Services of Ohio is located in Avon Lake and converts Ford fleet products.  Xtreme Performance of North Ridgeville is less than 8 miles from Avon Lake, and they convert all fleet manufacturers.  The City's first conversions will be Ford. Future conversions may include Dodge or/and Chevrolet vehicles.  Both private businesses have expressed interest in bidding on the project. From the installation of the vehicle conversion kits to the maintenance and the fueling of these vehicles the public sector shall benefit.  All conversions and maintenance on the conversion kits and connecting hoses will be performed by the local converters. The conversion of these vehicles will provide a fuel market for municipalities that is currently not utilized on a fleet-wide scale.  The fuel can potentially be Ohio produced propane. This project shall also be used as a public outreach tool that illustrates how communities are striving for financial efficiency and environmental consciousness.  It is an excellent example of how changing fuel sources can reduce emissions into the environment, reduce fueling and maintenance costs while extending the usable life of a vehicle.  
	Economic Impact Check Box: 5
	Provide a summary of how the project responds to substantial changes in economic demand for local or regional government services The narrative should include a description of the current and future expected servce level needs 5 pointsRow1: The primary economic demand for this project is long term fuel savings.  The partners in this project see the propane bi-fuel as a way to save money, extend the useful life of the vehicles and equipment. The price of propane is dropping as a result of increased domestic Ohio produced propane in the market place.  It is an opportunity to demonstrate to the residents and the region that we are aggressively pursuing opportunities to improve our financial position as we continue to have a positive impact on the environment by reducing air emissions. It is the intent to grow this project in the future.  The location of the propane fueling station site was chosen not only for the its location but also for the ease of future expansion.  There are little to no limitations on the site.  The specifications and operations of the tanks shall be the responsibility of the vendor;  therefore, when propane demand increases, the vendor shall be obligated to increase the tank size and upgrade the software accordingly with no additional cost to the tax payers.  This means that if more propane is used, the City shall not required to expand the facility with public money.  If the vendor sells more propane, then the vendor shall be responsible to expand the ability to serve the needs.    
	Economic Demand Check Box: 5
	LGIF Request: 46800
	Source 1: City of Avon Lake
	Source 1 Amount: 5200
	Source 2: 
	Source 2 Amount: 
	Source 3: 
	Source 3 Amount: 
	Source 4: 
	Source 4 Amount: 
	Source 5: City of Avon Lake
	Source 5 Amount: 1000
	Source 6: City of Avon Lake
	Source 6 Amount: 1500
	Source 7: City of Avon Lake
	Source 7 Amount: 1500
	TotalMatch: 9200
	TotalSources: 56000
	Consultant Fees: 
	Source Consultant: 
	Legal Fees: 
	Source Legal: 
	Other: Vehicle Conv.
	Amount 1: 52000
	Source Other 1: 90% LGIF, 10% Avon Lake
	Other_2: Advertising
	Amount 2: 1000
	Source Other 2: City of Avon Lake
	Other_3: Spec Writing
	Amount 3: 1500
	Source Other 3: City of Avon Lake
	Other_4: Crash Protection
	Amount 4: 1500
	Source Other 4: City of Avon Lake
	Other_5: 
	Amount 5: 
	Source Other 5: 
	Other_6: 
	Amount 6: 
	Source Other 6: 
	Other_7: 
	Amount 7: 
	Source Other 7: 
	Other_8: 
	Amount 8: 
	Source Other 8: 
	TotalUses: 56000
	Match Percentage: 0.16428571428571428
	Local Match Check Box: 1
	Project Budget Narrative Use this space to justify any expenses that are not selfexplanatory: 
Budget items not explained in the project narrative include the following:
Advertisement $1000:  Avon Lake generally advertises for bids in The Morning Journal.  The notices shall also be mailed to known firms that can facilitate this project.
Specification Writing $1500:  Preparation of the advertisement for bids shall be done in-house with the Avon Lake Engineering Department.  Specifications shall be formatted to other similar projects but modified to meet the demands of this project.  
Crash Protection $1,500:  The location of the proposed propane fuel tanks shall necessitate crash protection for the above ground tanks.  The City shall consider the use of either concrete barriers and/or a combination of 8 inch diameter steel posts filled with concrete.  The existing facility utilizes the use of steel posts.
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	Total Expenses FY1: 36500
	Total Expenses FY2: 19500
	Total Expenses FY3: 13000
	Local Government: Avon Lake
	FY1 Revenue 1: 3250
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	FY1 Revenue 6: 
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	Local Government_2: Avon Lake
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	Other_12: Savings from Propane
	RevenuesRow7: 16240
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	Other_13: 
	RevenuesRow8: 
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	RevenuesRow9: 
	RevenuesRow9_2: 
	RevenuesRow10: 
	RevenuesRow10_2: 
	RevenuesRow11: 
	RevenuesRow11_2: 
	FY1 Total Revenues: 48058
	RevenueFY2: 35740
	RevenueFY3: 20300
	Check Box1: nO
	FY_4: 2016
	FY_5: 2017
	FY_6: 2018
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_46: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_47: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_48: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_49: 3600
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_50: 3600
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_51: 3600
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_52: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_53: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_54: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_55: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_56: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_57: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_58: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_59: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_60: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_61: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_62: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_63: 
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	Other_17: Savings from Propane
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	Other_18: 
	RevenuesRow9_3: 
	RevenuesRow9_4: 
	RevenuesRow10_3: 
	RevenuesRow10_4: 
	RevenuesRow11_3: 
	RevenuesRow11_4: 
	RevenuesRow12: 
	RevenuesRow12_2: 
	Program Budget Narrative: The intent of this project is to convert five (5) vehicles in 2013 , three (3) more vehicles in 2014 and an additional two in 2015 for a total of ten (10) vehicles at program end.  The vehicle breakdown is as follows:
2013 - Avon Lake Police Department  three (3) Ford 2011 Crown Victorias; Avon Lake Municipal Utilities 2013 Ford F250 truck and F350 truck.
2014 & 2105, Avon Lake Police Department shall purchase new vehicles.  These vehicles shall be either Dodge Chargers, Chevy Tahoes, Chevy Caprices or other similar vehicles.

It is assumed that the vehicles will accrue the minimum annual miles historically at 25,000 mi/yr Avon Lake and that propane tanks will be refilled as needed.

The timeline for the budget is accurate to the date of this application.  We are assuming that the State of Ohio Bid for Police Vehicles will remain as listed above for model and make. The only assumptions are as to the vehicles available for 2014 & 2015.  Since Ford dropped the Crown Victoria from the product line, many communities such as Avon Lake need to explore other, comparable vehicles on the State of Ohio Bid List.

See page 18 for detailed discussion of economic analysis for ten years.
  
	Program Budget Check Box: 5
	Radio Button12: Yes
	Gains: 230798
	ROI: 2.2761143984220906
	Costs: 101400
	Expected Return on Investment is: 
	ROI Check Box: 30
	Return on Investment Justification Narrative In the space below describe the nature of the expected return on investment providing justification for the numbers presented in the ROI calculation This calculation should be based on the savings cost avoidance or increased revenues shown in the program budgets on the preceeding pages  Use references when appropriate to justify assumptions used for cost projectionsRow1: This project will generate a return to the City through a fuel cost avoidance, as propane is cheaper than gasoline and provides nearly the same average mileage.  Rather than attempt to escalate prices for either fuel, as well as the conversion kits, we elected to do all calculations without allowance for inflation or other factors.  We believe it is likely that the spread between gasoline and propane is more likely to widen with time; consequently, the assumption that neither changes into the future is conservative for the analysis.

Average mileage for Avon Lake police cruisers running on gasoline was obtained from city records and equaled 12.7 mpg.  Average mileage for the same vehicles owned and operated by other police in other portions of the country but running on propane was used was 11.1 mpg, as documented from those sources.  Actual mileage strongly effects the calculated ROI.

Economic justification for conversion of city vehicles to bi-fuel capability was done examining a ten year period of managed conversions.  Practically, life expectancy for a police cruiser is 100,000-125.000 mi.  For the city of Avon Lake, who averages 25,000 mi/yr for cruisers, this forecasts a useful life of 4-5 years.  Consequently, a plan was established whereby a mix of 2011 and 2013, for a total of five existing vehicles, would be converted in the first year.  In the second year, three new 2014 vehicles would be converted increasing the total fleet to eight.  In year three, two additional new conversions will be done, using funds from accrued savings, bringing the total fleet to ten.  Thereafter, each year two vehicles would be retired and their bi-fuel equipment removed and installed on two new vehicles, maintaining a ten vehicle fleet throughout the project period.  Costs for salvaging and reusing the equipment will be paid for out of cost savings accrued.

Once the loan has been repaid, Avon Lake will net an annual savings of $16,700 per year.  Effectively, the state loan provides necessary seed capital to initiate the program, which then pays for itself thereafter.

Currently, propane has a price advantage over ULR gasoline of $1.30/gal.  Avon Lake experience shows that Crown Vic cruisers average 12.7 mi/gal.  Experience from police in other parts of the country, both northern and southern locations, indicates Crown Vic average mileage using propane to be 11.1 mi/gal.  Combined effects forecast that using propane will allow the City to operate the bi-fuel fleet for 69% of costs for gasoline.

Propane is likely to remain at a cost advantage to gasoline due to increasing supplies from increased natural gas production.  In particular, natural gas from local fracturing efforts contains greater LPG content than natural gas from Gulf Coast production.  Consequently, it is more likely that propane price may fall slightly due to increasing supply.

Gasoline, being a function of crude oil cost is likely to remain steady.  World wide demand for crude, currently down due to reduced economic activity, will increase with recovering global economies, most notably China.  While domestic production is increasing, this phenomena will help with US balance of payments but is not likely to result in lowering price.

For the analysis, we chose to keep propane and gasoline prices constant throughout the project period.  We recognize that prices will change but believe those changes will generally be to the benefit of propane, which makes our analysis conservative

Because the loan repayment is a cost paid out of net cost savings, ROI varies year by year.  Beginning the first year of loan repayment, ROI through that year equals 70% calculated as sum of total project investment divided by the sum of total benefits accrued.  Once the loan is repaid, net cost savings exceed investment cost in every year, and ROI increases in every year forward.  Because we planned this project based upon a ten year life, we elected to report the ROI in this request as that at the end of the plan period; although, the project is self perpetuating and financially self sustaining out of the savings enjoyed from the use of propane fuel.  See attached spreadsheet.
	Please outline your preferred loan repayment structure At a minimum please include the following the entities responsible for repayment of the loan all parties responsible for providing match amounts and an alternative funding source in lieu of collateral Applicants will have two years to complete their project upon execution of the loan agreement and the repayment period will begin upon the final disbursement of the loan funds A description of expected savings over the term of the loan may be used as a repayment sourceRow1: The City of Avon Lake is responsible for the repayment of the loan.
The City of Avon Lake is responsible for providing matching funds.

If the City of Avon Lake is awarded the loan, then they would convert 5 vehicles to propane in 2013 at a total investment of $36,500 with a LGIF Loan of $29,250.  In 2014 3 vehicles will be converted to propane at a total investment of $19,500.  

The LGIF Loan would be paid back from the net savings a year from converting and using propane instead of gasoline.  In 2013 the savings would be $11,558 and in 2014 the savings would be $16,240, and in 2015 and going forward the savings would be $20,300 based on traveling 25,000 miles per year with a propane cost of $1.96.  With this business model the loan will be paid within three years or at the latest 2017.  See the expense and revenue sheet on pages 14 and 15.

As has been said before on page 6 of this application, The fuel cost savings over twelve years totals $230,800.

Our economic analysis was prepared on the basis that the loan be repaid as fast as accrued savings allow.  Our plan is to monitor the mileage of converted vehicles and compute savings accrued based upon prevailing prices for propane and gasoline.  Gasoline avoidance charges will be computed from historical mpg of 12.7 and actual miles used to each vehicle.  Propane costs will be actual experience.

If accrued savings fail to cover minimum repayments required, the necessary balance will be paid from the General Fund of the City.
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