
  

 

LGIF:	Applicant	Profile	

Lead	Applicant	 	

Project	Name	 	

Type	of	Request	
	

Funding	Request	
	

JobsOhio	Region		 	

Number	of	Collaborative	
Partners		

	

 
	

Office	of	Redevelopment	 
Website:	http://development.ohio.gov/Urban/LGIF.htm	

Email: 	LGIF@development.ohio.gov	
Phone:	614	|	995	2292	

Round	3:	Application	Form	

	Local	Government	Innovation	Fund

Financial 
Measures

Significance 
Measures

Success 
Measures

Collaborative 
Measures

Step One: Fill out this Application Form in its entirety. 

Step Two: Fill out the online submission form and submit your application materials. All supplemental 
application materials should be combined into one file for submission. 
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Lead Applicant
Project Name Type of Request

Address Line 1

Address Line 2

City State Zip Code

Address Line 1

Address Line 2

City State Zip Code

Address Line 1

Address Line 2

City   State       Zip Code

Complete the section below with information for the individual to be contacted on matters involving this 
application.

Project Contact

Population (2010)

Mailing Address: 

Email Address

Is your organization registered in 
OAKS as a vendor? Yes                         No

Complete the section below with information for the entity and individual serving as the fiscal agent for the 
project.

Fiscal Officer

Mailing Address: 

Title

Phone Number

C
ontacts

           Section 1

Email Address

Title

Phone Number

Round 3

Fiscal Officer

County

Did the lead applicant provide a 
resolution of support?                    Yes (Attached)           No (In Process)

Lead Applicant 

Mailing Address: 

City, Township or Village Population (2010)

Project Contact
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Lead Applicant
Project Name

 

Population

Population

Yes             No

List Entity 

County

Yes             No

List Entity 

Municipality/Township

Yes              No

Single Applicant 

Is your organization applying as a single entity?          Yes               No

Participating Entity:  (1 point) for single applicants

Collaborative Partners
Does the proposal involve other entities acting as

collaborative partners?

Applicants applying with a collaborative partner are required to show proof of the partnership with a partnership 
agreement signed by each partner and resolutions of support from the governing entities.  If the collaborative partner 
does not have a governing entity, a letter of support from the partnering organization is sufficient. Include these 
documents in the supporting documents section of the application.

In the section below, applicants are required to identify population information and the nature of the partnership.

Round 3
Type of 

 C
ollaborative Partners

S
ection 2

Does the applicant (or collaborative partner) represent a  
county with a population of less than 235,000 residents?

 

Population:  (3-5 points) determined by the smallest 
population listed in the application.  Applications from (or 

collaborating with) small communities are preferred.

Does the applicant (or collaborative partner) represent a city, 
township or village with a population of less than 20,000 

residents?                                          

Population

The applicant is required to provide information from the 2010 U.S. Census information, available at: 
http://factfinder2.census.gov/

Participating Entity: (5 points) allocated to  projects with 
collaborative partners.

Each collaborative partner should also be clearly and separately identified on pages 4-5. 

Number of Collaborative Partners who signed the 
partnership agreement, and provided resolutions of support. 
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Lead Applicant
Project Name

Round 3

Type of Request

Nature of Partnership (2000 character limit)

Section 2

List of Partners

  C
ollaborative Partners

The applicant applying with collaborative partners (defined in §1.03 of the LGIF Policies) must include the 
following information for each applicant:

● Name of collaborative partners
● Contact Information
● Population data (derived from the 2010 U.S. Census)

If the project involves more than 12 collaborative partners, additional forms are available on the LGIF 
website.

Project Contact

As agreed upon in the partnership agreement, please identify the nature of the partnership, and explain how 
the main applicant and the partners will work together on the proposed project.
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Lead Applicant
Project Name

Collaborative 
Partners

Number 1

 Address Line 1

Address Line 2 Municipality 
/Township Population

City   State                 Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 2
Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 3
Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 4

Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Section 2             C
ollaborative Partners

Popuation

Round 3
Type of Request

         Yes         No          Yes         No

Population

Population

         Yes         No          Yes         No

Population

         Yes         No          Yes         No

         Yes         No          Yes         No
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Lead Applicant
Project Name

Collaborative 
Partners

Number 5

Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 6
Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 7
Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 8

Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Section 2             C
ollaborative Partners

Population

Round 3
Type of Request

         Yes         No          Yes         No

Population

Population

         Yes         No          Yes         No

Population

         Yes         No          Yes         No

         Yes         No          Yes         No
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Lead Applicant
Project Name

Collaborative 
Partners

Number 9

Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 10
Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 11
Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 12

Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                              Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Section 2            C
ollaborative Partners

Population

Round 3
Type of Request

         Yes         No          Yes         No

Population

Population

         Yes         No          Yes         No

Population

         Yes         No          Yes         No

         Yes         No          Yes         No
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Lead Applicant
Project Name

Identification of the Type of Award

Targeted Approach 

Please provide a general description of the project. The information provided will be used for council 
briefings, program, and marketing materials.

Project Description (4000 character limit)

Project Contact

Section 3                 P roject Inform
ation

Round 3
Type of Request
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Lead Applicant
Project Name

Past Success (5 points)
 Provide a summary of past efforts to implement a project to improve efficiency, implement shared services, coproduction, or a merger.

 (1000 character limit)

Round 3
Type of Request

Past Success Yes               No

Scalable/Replicable Proposal Scalable           Replicable           Both

Provide a summary of how the applicant’s proposal can be replicated by other local governments or scaled for the inclusion of other local 
governments. (1000 character limit)

Probability of Success Yes               No

Provide a summary of the likelihood of the grant study recommendations being implemented. Applicants requesting a loan should provide a 
summary of the probability of savings from the loan request. (1000 character limit)

Probability of Success  (5 points)

Section 3            Project Inform
ation

Scalable/Replicable (10 points)
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Lead Applicant
Project Name

Round 3
Type of Request

Provide a summary of how the proposal will promote a business environment (through a private business relationship) and/or provide for  
community attraction. (1000 character limit)

Economic Impact                                                                   Yes              No

If the project is the result of recommendations from a performance audit provided by the Auditor of State under Chapter 117 of the Ohio 
Revised Code or a cost benchmarking study, please attach a copy with the supporting documents.  In the section below, provide a 

summary of the performance audit or cost benchmarking study. (1000 character limit)

Economic Impact (5 points)

Provide a summary of how the project responds to substantial changes in economic demand for local or regional government services. 
The narrative should include a description of the current service level. (1000 character limit)

Section 3
Project Inform

ation

Response to Economic Demand Yes               No

Response to Economic Demand  (5 points)

Performance Audit Implementation/Cost Benchmarking  Yes               No

 Performance Audit/Benchmarking (5 points)
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Financial Inform
ation

Budget Information
 General Instructions

•Both the Project Budget and Program Budgets are required to be filled out in this form.                               

•Consolidate budget information to fit in the form. Additional budget detail may be provided in the budget 
narrative or in an attachment in Section 5: Supplemental Information.    

Section 4

• The Project Budget justification must be explained in the Project Budget 
Narrative section of the application. This section is also used to explain the 
reasoning behind any items on the budget that are not self explanatory, and 
provide additonal detail about project expenses.  

• The Project Budget should be for the period that covers the entire project. The 
look-back period for in-kind contributions is two (2) years. These contributions are 
considered a part of the total project costs. 

• For the Project Budget, indicate which entity and revenue source will be used to 
fund each expense. This information will be used to help determine eligible 
project expenses.

• Please provide documentation of all in-kind match contributions in the supporting 
documents section. For future in-kind match contributions, supporting 
documentation will be provided at a later date.

Project Budget:

• Six (6) years of Program Budgets should be provided. The standard submission 
should include three years previous budgets (actual), and three years of 
projections including implementation of the proposed project. A second set of 
three years of projections (one set including implementation of this program, and 
one set where no shared services occurred) may be provided in lieu of three years 
previous if this does not apply to the proposed project. 

• Please use the Program Budget Narrative section to explain any unusual activities 
or expenses, and to defend the budget projections. If the budget requires the 
combining of costs on the budget template, please explain this in the narrative.

Program Budget:

• A Return on Investment calculation is required, and should reference cost savings, 
cost avoidance and/or increased revenues indicated in the budget projection 
sections of the application. Use the space designated for narrative to justify this 
calculation, using references when appropriate.

Return on Investment:

• Using the space provided, outline a loan repayment structure.
• Attach three years prior financial documents related to the financial health of the 

lead applicant (balance sheet, income statement, and a statement of cash flows). 

For Loan Applications only:
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Type of Request

LGIF Request:

Source:  
Source:  
Source:  
Source:  

Source:  
Source:  
Source:  

Total Match:
Total Sources:

Amount Revenue Source
Consultant Fees:

Legal Fees:

Total Uses:
Local Match Percentage:

Section 4
Financial Inform

ation

Sources of Funds

Uses of Funds

Project Budget

Local Match Percentage = (Match Amount/Project Cost) * 100 (10% match required)

Project Budget Narrative: Use this space to justify expenses (1200 character max).
     10-39.99% (1 point)            40-69.99% (3 points)           70% or greater (5 points)

Other:___________________
Other:___________________
Other:___________________
Other:___________________

* Please note that this match percentage will be included in your 
grant/loan agreement and cannot be changed after awards are 

made.

Lead Applicant
Project Name

Round 3

Other:___________________
Other:___________________
Other:___________________
Other:___________________

Cash Match (List Sources Below):

In-Kind Match (List Sources Below):
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Lead Applicant
Project Name Type of Request

Actual____ Projected____ FY_________ FY _________ FY _________
Expenses                                                                    Amount                                          Amount                                                      Amount

Salary and Benefits        

Contract Services    
Occupancy (rent, utilities, maintenance)    
Training and Professional Development    
Insurance    
Travel    
Capital and Equipment Expenses    

Supplies, Printing, Copying, and Postage    
Evaluation    
Marketing    
Conferences, meetings, etc.    
Administration    
*Other -___________________________    
*Other -___________________________    
*Other -___________________________    

TOTAL EXPENSES       

 Revenues Revenues Revenues
Contributions, Gifts, Grants, and Earned Revenue

Local Government: ___________________________            
Local Government: ___________________________          
Local Government: ___________________________          

State Government          
Federal Government          

*Other - _________________________          
*Other - _________________________
*Other - _________________________          

Membership Income          
Program Service Fees          

Investment Income          

TOTAL REVENUES       

Round 3

Program Budget
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Lead Applicant
Project Name Type of Request

Round 3

Actual____ Projected____ FY _________ FY _________ FY _________

Salary and Benefits          
Contract Services          
Occupancy (rent, utilities, maintenance)          
Training and Professional Development          
Insurance          
Travel          
Capital and Equipment Expenses          
Supplies, Printing, Copying, and Postage          
Evaluation          
Marketing          
Conferences, meetings, etc.          
Administration          
*Other -___________________________          
*Other -___________________________          
*Other -___________________________          

TOTAL EXPENSES       

Contributions, Gifts, Grants, and Earned Revenue
Local Government: ___________________________          
Local Government: ___________________________          
Local Government: ___________________________          

State Government          
Federal Government          

*Other - _________________________          
*Other - _________________________          
*Other - _________________________

Membership Income          
Program Service Fees          

Investment Income          

TOTAL REVENUES       

Revenues Revenues Revenues

Expenses                                                                   Amount                                            Amount                                                       Amount

Program Budget
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Lead Applicant
Project Name Type of Request

Round 3

Use this space to justify the program budget and/or explain any unusual revenues or expenses (6000 characters max). 

           (3 points) Applicant provided complete and accurate budget information and for at least three fiscal years.
           (1 point) Applicant provided complete and accurate budget information for less than three fiscal years. 

Section 4: Financial Information Scoring

Program Budget

           (5 points) Applicant provided complete and accurate budget information and narrative justification for a total of six fiscal years.
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Do you expect cost avoidance from the implementation of the project/program?

Expected Return on Investment is: 
  

Questions about how to calculate ROI? Please contact the Office of Redevelopment at 614-995-2292 or 
lgif@development.ohio.gov

Consider the following questions when determining the appropriate ROI formula for the project. Check 
the box of the formula used to determine the ROI for the project. These numbers should refer to 

savings/revenues illustrated in projected budgets.

Use this formula: 

Expected Return on Investment =

Return on Investment Justification Narrative: In the space below, briefly describe the nature of the expected return 
on investment, using references when appropriate. (1300 character limit)

25%-74.99% (20 points) Greater than 75% (30 points)Less than 25% (10 points)

* 100 =      

Do you expect increased revenues as a result of the project/program?

Use this formula: * 100 = ROITotal New Revenue
Total Program Costs

Return On Investment

Return on Investment is a performance measure used to evaluate the efficiency of an investment. To 
derive the expected return on investment, divide the net gains of the project by the net costs. For these 

calculations, please use the implementation gains and costs, NOT the project costs (the cost of the 
feasibility, planning, or management study)--unless the results of this study will lead to direct savings 

without additional implementation costs. The gains from this project should be derived from the prior and 
future program budgets provided, and should be justified in the return on investment narrative.

Return on Investment Formulas:

Total $ Saved
Total Program Costs

* 100 = ROI

Do you expect cost savings from efficiency from the project? 

Financial Inform
ation

Lead Applicant Round 3
Project Name Type of Request

Use this formula: 
Total Cost Avoided
Total Program Costs

* 100 = ROI

Section 4
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Lead Applicant
Project Name Type of Request

Round 3

Applicant clearly demonstrates a 
secondary repayment source (5 points)

Applicant does not have a secondary 
repayment source (0 points)

Applicant demonstrates a viable repayment source to support loan award. Secondary source can be in the form of a 
debt reserve, bank participation, a guarantee from a local entity, or other collateral (i.e. emergency, rainy day, or 

contingency fund, etc).

Please outline the preferred loan repayment structure. At a minimum, please include the following: the 
entities responsible for repayment of the loan, all parties responsible for providing match amounts, and 
an alternative funding source (in lieu of collateral). Applicants will have two years to complete the 
project upon execution of the loan agreement, and the repayment period will begin upon the final 
disbursement of the loan funds. A description of expected savings over the term of the loan may be used 
as a repayment source.

Loan Repayment Structure 

Section 4
Financial Inform

ation
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Lead Applicant Round 3

Project Name Type of Request

Collaborative Measures Description Max Points Applicant 
Self Score

Population

Applicant's population (or the population of the area(s) served) falls within 
one of the listed categories as determined by the U.S. Census Bureau.  
Population scoring will be determined by the smallest population listed in the 
application.  Applications from (or collaborating with) small communities are 
preferred.

5

Participating Entities 

Applicant has executed partnership agreements outlining all collaborative 
partners and participation agreements and has resolutions of support.   (Note: 
Sole applicants only need to provide a resolution of support from its 
governing entity.

5

Past Success 
Applicant has successfully implemented, or is following project guidance 
from a shared services model, for an efficiency, shared service, coproduction 
or merger project in the past.

5

Scalable/Replicable 
Proposal 

Applicant’s proposal can be replicated by other local governments or scaled 
for the inclusion of other local governments. 10

Probability of Success 
Applicant provides a documented need for the project and clearly outlines the 
likelihood of the need being met. 5

Performance Audit 
Implementation/Cost 

Benchmarking

The project implements a single recommendation from a performance audit 
provided by the Auditor of State under Chapter 117 of the Ohio Revised Code 
or is informed by cost benchmarking.

5

Economic Impact
Applicant demonstrates the project will a promote business environment (i.e., 
demonstrates a business relationship resulting from the project)  and will 
provide for community attraction (i.e., cost avoidance with respect to taxes)

5

Response to Economic 
Demand

The project responds to current substantial changes in economic demand for 
local or regional government services. 5

Financial Information 

Applicant includes financial information  (i.e., service related operating 
budgets) for the most recent three years and the three year period following 
the project.  The financial information must be directly related to the scope of 
the project and will be used as the cost basis for determining any savings 
resulting from the project.

5

Local Match
Percentage of local matching funds being contributed to the project.  This 
may include in-kind contributions. 5

Expected Return 
Applicant demonstrates as a percentage of savings  (i.e.,  actual savings, 
increased revenue, or cost avoidance ) an expected return.  The return must be 
derived from the applicant's cost basis.  

30

Repayment Structure   
(Loan Only)

Applicant demonstrates a viable repayment source to support loan award.  
Secondary source can be in the form of a debt reserve, bank participation, a 
guarantee from a local entity, or other collateral (i.e., emergency fund, rainy 
day fund, contingency fund, etc.).

5

Scoring Overview
Section 1: Collaborative Measures

Section 2: Success Measures 

Section 3: Significance Measures

Total Points 

Section 4: Financial Measures
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Bent, Nicole

From: Richard Dzik <rdzik@knoxcountyohio911.com>
Sent: Tuesday, October 23, 2012 12:43 PM
To: lgif
Subject: Cure - Knox County 9-1-1 - 9-1-1/Emergency Dispatch Consolidation
Attachments: Cure - Knox County 9-1-1 - 9-1-1 and Emergency Dispatch Consolidation.doc; 

Terrorism Advisory Meeting Minutes 4-19-12.doc; 9-1-1 LGIF Resoloution 
10-18-12.pdf; Feasibility Report 10-19-12.doc

To whomever it may concern: 
  
The files attached to this email represent the Application Cure for Knox County 9-1-1's LGIF loan application. 
  
The first document addresses the concerns raised in your agency's email and letter, dated October 9, 2012, line 
by line.  That document indicates that a number of additional documents would also be provided.   
  
The second document is a copy of the meeting minutes where Knox County EMA was approved to dedicate 
funding toward this project. 
  
The third document is a resolution, requested by Ms. Nicole Bent, regarding the Knox County Board of 
Commissioners' support for this LGIF application. 
  
The final document is the feasibility report required under this application. 
  
Thank you for you continued consideration for this project.  Please contact me should you require any further 
information. 
 
--  
Richard S. Dzik, 911 Coordinator 
Knox County, Ohio 
  
Office: (740) 393-6728 
Cell: (216) 401-4845 
Fax: (740) 393-6773 
Email: coordinator@knoxcountyohio911.com 
 



 
 
 
 
 
 

Knox County 9-1-1 Board 
Meeting Minutes 

September 5, 2012 
 
Board Members Present:  Commissioner Teresa Bemiller, Mayor Richard Mavis, Chief Jerry Day for 
Fredericktown Mayor Alan Kintner, Chief Merrilees, MVPD,  Sgt. Dave Shaffer for Sheriff David 
Barber, Chief Joe Porter for Chief Rick Lanuzza, Fredericktown EMS,  Jim Hughes, Pleasant Twp. 
Trustee and Chief Bill Smith for Chief Larry Stimpert, Danville Fire Dept.  
 
Guests:  Rick Dzik, Robin Santo and Phillip Lohmeyer 
 
Call to Order 
Commissioner Bemiller called the meeting to order at 10:00am. 
 
Minutes 
Minutes from the July 11, 2012 were reviewed. Chief Day motioned to approve the minutes, Chief 
Smith seconded the motion.  Motion carried. 
 
Steering Committee Report 
 
No activity since July, 2012 
 
Coordinator Report (attached) 
 
Old Business 
 
Coordinator Dzik stated that the real cash balance is $865,305.12.  It looks like the funds are holding 
steady in comparison to last year.  He projects that the end of the year cash balance will be about the 
same as last year or potentially higher.  Dzik also stated that on the call report it showed that the average 
answer time was back to normal.  In June the average answer time was 3 seconds longer.  It was 
determined this was due to the storm that came through Knox County on June 29th.    
 
Coordinator Dzik stated the narrow-banding of tornado sirens is complete.  He went on to explain that 
some sirens could not be narrow-banded, notably in the Fredericktown area.  The siren might still work 
even though it is programmed wideband.   
 
The 9-1-1 Answering System has been installed with the new hardware/software. Training is scheduled 
for September 10 – 13.  Tentative cut-date for the system is September 17, 2012.   
Working on necessary Time Warner fiber-optic configuration changes and awaiting the final installation 
of the CenturyLink trunk lines.  Despite these complications the project remains on schedule.   
 

Knox County 9-1-1 
11540 Upper Gilchrist Road  
Mount Vernon, Ohio  43050 

Phone: 740-393-6772       Fax: 740-393-6773 



At approximately 5:30pm on Thursday, July 26, 2012 a lightning strike impacted the Knox County 
Sheriff’s Department taking out certain communications capabilities and necessitating the replacement 
of 7 IP Radios, 1 console radio, and a number of transmitters and receivers from the primary tower. 
This strike most likely impacted an area near or around the Sheriff’s Department and not the 
communications tower directly.  A direct hit on the tower should have either created no problems for our 
communications, since a suppression system had been installed after the 2009 event, or it should have 
impacted many more systems. 
 
By Wednesday, August 1, 2012 much of this critical equipment had been replaced or repaired and the 
KCSO dispatch site had been returned to near-normal operation. 
 
On Sunday, August 5, 2012 at approximately 12:30am another storm came through and a lightning 
strike at or near the KCSO had a similar effect to that of July 26, 2012.  This time 8 IP radios, the router 
supporting the recorder for radio frequencies, the NetClock, a HAM radio and VHF radio for the EOC, 
and a number of other minor effects occurred. 
 
By Friday, August 10, 2012 much of the critical equipment had been replaced or repaired and KCSO is 
currently operating at close to normal operation. 
 
Currently, we are awaiting the replacement of the switch that feeds radio traffic into the recorder and 
replacement of a data card that operates the NetClock which syncs times for the radio, CAD and 9-1-1 
servers.  In addition, we are still awaiting the replacement of the HAM radio for the EOC radio room 
and the console damaged during the first event. 
 
Currently, our ability to record radio traffic at KCSO is still affected, the syncing of times between our 
various network systems is still affected, we are down one of our four radio consoles, and we are still 
awaiting a new HAM radio for the EOC.  We continue to work with Vasu through these repairs as well 
as the narrow-banding. 
 
During these strikes the fire alarm system for the facility was also damaged, as well as cameras in the 
jail and the key-lock system for the facility.  A meeting was held the morning of September 4, 2012 with 
the insurance adjuster and we are awaiting final repairs and invoices once all necessary equipment has 
been replaced.  The current County deductible is $2500 per incident.  Therefore, it is our hope that the 
worst case scenario for 9-1-1 is $5000 in expenses. 
 
Insurance has agreed to send a consultant to review preventative measures that we might take to prevent 
this event in the future.  What, if any, preventative measures must be taken will be implemented at our 
own expense. 
 
9-1-1 Planning Committee/Consolidation 
 
Captain Shaffer asked whether the 911department needs to consolidate to a third location or if they 
could utilize the Sherriff’s Office.  Commissioner Bemiller stated that a motion to reopen the 911 
Implementation Plan to consolidate PSAPS has been approved and has been discussed at great length 
during the Steering Committee meetings with her understanding they had Sheriff Barber’s support.  
Chief Merrilees and Sgt. Shaffer expressed concerns that the KCSO and MVPD departments may have 
to hire an additional person to handle bonds, money, phones and general clerk responsibilities.  
Commissioner Bemiller stated that going through this process there will be issues that will arise and the 
board will have to work through them. Coordinator Dzik said he will contact Licking and Delaware 



counties to see how they handle bonds and clerk responsibilities.  Dzik also stated that with the current 
spending 911 will run out of money to operate.  By consolidating centers, 911 will be able to operate 
with fewer personnel, which will help to maintain the budget.  Dzik said that there is no room for 
expansion at the KCSO without major construction.  Mayor Mavis said that he is concerned that by 
solving a problem for one department will then create a problem for another.  Mayor Mavis wants to see 
these issued addressed.  Commissioner Bemiller again stated that the discussion to consolidate was 
thorough in the Steering Committee meetings to have a third location.  It was mentioned that instead of 
hiring at the MVPD and KCSO it may just be a matter of restructuring.   
 
On Thursday, August 30, 2012 the 9-1-1 planning committee convened on the recommendations of this 
board and upon resolution by the Knox County Commissioners. 
 
 The 9-1-1 Planning Committee is comprised of the President of the Knox County Board of 
Commissioners: Allen Stockberger, the chief executive of the largest municipality Mount Vernon Mayor 
Dick Mavis, and a representative of the board of trustees of the largest township Howard Township 
Trustee Craig Gilmore. 
 
The planning committee voted to convene the 9-1-1 Technical Advisory Committee to review changes 
to the plan including, but not limited to, modifying the plan from calling for two active PSAPs to one 
active PSAP. 
 
The Technical Advisory Committee is comprised of: 
 
The County EMA Director     Mark Maxwell 
The County Sheriff      David Barber 
One Police Chief      Mike Merillees 
One Fire Chief      Chris Menapace 
A Representative from Landline Phone Company  Nancy Serafino (CenturyLink) 
A Representative from Ohio State Patrol   Toby Smith 
A Representative from Township Trustees   ??? 
 
A Representative from County Fire/EMS   Rick Lanuzza 
A Representative from Local Government   Phil Lohmeyer (Centerburg Village) 
 
Assistant Prosecutor Chip McConville and myself will be in attendance at the September 11, 2012 
township trustees meeting in an effort to select a candidate for the planning committee to be approved 
by the township governments. 
 
As early as possible we will convene the first 9-1-1 Technical Advisory Committee Meeting to begin 
making changes to the plan. 
 
Coordinator Dzik explained that an LGIF Loan application has been submitted for the 9-1-1 
Consolidation Project.  He outlined that this loan would enable Knox County 9-1-1 to borrow funds for 
the completion of the 9-1-1 consolidation project at 0% interest with, up to, a 10-year repayment period.   
 
Should the application be approved, the 9-1-1 Board could then investigate the possibility of paying off 
the loan that was obtained for 9-1-1 system and narrowbanding upgrades.  He explained that, at the time 
these upgrades were approved, he recommended that the Board preserve the available cash-on hand to 
fund the consolidation.  In the event that an LGIF loan is approved, the cost of consolidation would not 



immediately impact the limited surplus funds available for 9-1-1.  For that reason, it should be possible 
to pay off our current debt and replace a portion of it with debt at 0% interest.  No Board Member 
expressed opposition to this initiative. 
 
Union Contract Negotiations 
 
A labor management meeting has been schedule for Thursday, September 6, 2012 to set the first dates 
for contract negotiations.   
 
Executive Session 
 
Motion to enter into executive session to discuss Personnel and Labor Negotiations, also to include 
Emily Marth made by Chief Day, seconded by Mayor Mavis, motion passed.  Roll called followed:  
Teresa Bemiller: yes Mayor Mavis: yes Chief Day: yes Capt. Shaffer: yes Chief Porter: yes Chief 
Merrilees: yes Jim Hughes: yes Chief Smith: yes Executive Session entered at 10:25am. 
 
Chief Day made the motion to exit executive session, seconded by Mayor Mavis.  Motion passed.  Roll 
call followed:  Teresa Bemiller: yes Mayor Mavis: yes Chief Day: yes Capt. Shaffer: yes Chief Porter: 
yes Chief Merrilees: yes Jim Hughes: yes Chief Smith: yes  
 
Executive Session exited at 10:45am. 
 
 
New Business: 
 
Coordinator Dzik asked that the board approve Karen Bumpus’ retirement.  Chief Merrilees made the 
motion to accept Karen Bumpus’ retirement, seconded by Chief Day.   Motion carried.  
 
Dzik asked for the board’s approval of hiring three employees.  Sergeant Shaffer motioned for the hiring 
of Richard Pohlabel, Kathleen Mickle and Jaclyn Frea as 9-1-1 Communications Technicians, seconded 
by Chief Day.  Motion carried.  
 
Dzik made a request for the renewal of the Emergitech service contract.  Last year the contract was 
$52,717.12 and this year the contract was $53,205.52 with a credit of $824.28, so there was about a 
$500.00 increase from last year.  The credit was given due to cancelling parts of the contract that 9-1-1 
does not use.  Dzik stated he is still looking into the contract to see if there may be anything else that 
could be cancelled.  Mayor Mavis asked whether the contract with Emergitech was actually a contract or 
a licensing fee.  Dzik stated that it is a contract that comes with 24 hour service.  The only time there 
would be extra cost would be if more licenses were bought.  Motion to renew the Emergitech service 
contract made by Mayor Mavis, seconded by Jim Hughes.  Motion carried.  
 
 
Adjournment  
 
Motion to adjourn made by Chief Day and seconded by Mayor Mavis.  Motion passed. 
Meeting adjourned at 11:08am. 
 
Next meeting date will be November, 2012. 













































 
 
 
 
 
 

Knox County 9-1-1 Board 
Meeting Minutes 

July 11, 2012 
 
Board Members Present:  Commissioner Teresa Bemiller, Mayor Richard Mavis, Chief Jerry 
Day for Fredericktown Mayor Alan Kintner, Chief Mike Merrilees, Lt. Tom Durbin for Sheriff 
David Barber, Chief Rick Lanuzza, Chief Chris Menapace, Jim Hughes, Pleasant Twp. 
Trustee, Chief Larry Stimpert and Kelly Brenneman, Director of American Red Cross. 
 
Guests:  Rick Dzik, Robin Santo, Chief Joe Porter and Douglas McLarnan, College Twp. 
 
Call to Order 
Commissioner Bemiller called the meeting to order at 10:30am. 
 
Minutes 
Minutes from the April 11, 2012 were reviewed. Jim Hughes motioned to approve the minutes, 
Chief Menapace seconded the motion.  Motion passed. 
 
Steering Committee Report 
 
Commissioner Bemiller gave the Steering Committee Report and went over the “Proposal for 
the Consolidation of Knox County 9-1-1 PSAPS”.  (See attached) 
 
Mayor Mavis asked whether dispatchers will be needed at the P.D./Sheriff’s Office’s and how 
LEADS will be affected.  Coordinator Dzik stated that the dispatchers will continue LEADS as 
in the past.   
 
It was moved by Rick Lanuzza and seconded by Jerry Day that the 911 Board recommend to 
the Knox County Commissioners the reopening of the 911 Implementation Plan to pursue 
changing the Plan from providing 911 services at two PSAPS to one PSAP with full 
implementation by December 31, 2013; and to address any other changes to the Plan as 
deemed necessary.  The motion passed unanimously. 
 
Coordinator Report (attached) 
 
Old Business 
 
Coordinator Dzik explained that the cash balance of $1,174,657.72 included unexpended loan 
funds for the 911/Narrowband projects.  The real cash balance is $825,674.17.   
Dzik stated that on the call report it showed that the average answer time was 3 seconds 
longer than the past average.  Dzik assumed this was because of the higher call intake due to 
the wind storm that came through Knox County on June 29th, but will keep checking to make 
sure that was the reason why there was a discrepancy of 3 seconds.   
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The Narrowbanding Project contract calls for completion in September, 2012.   
 
The 9-1-1 Answering System should be completed September 19, 2012.  Estimated training 
dates are September 10 – 14, 2012.   
 
All fire departments should have their run cards revised to the new format by 8/1/12.   
 
Dzik is working to re-integrate the DDTI mapping software.  This modification is being made in 
order to facilitate quicker and easier map updates.  Once the re-integration is completed we 
will discontinue use of the Emergitech mapping software and cancel that portion of our service 
agreement.  
 
A Job Posting for Public Safety Communications Technician was placed in the Mount Vernon 
News and Columbus Dispatch from June 1, 2012 – June 20, 2012.  Approximately 70 
applications were received.  Dzik will be conducting interviews and will request the hire of 4 
new full-time dispatchers at an upcoming 9-1-1 Board Meeting. 
 
A Resolution was passed by the County’s Commissioner’s on June 18, 2012 to place 
continuation of 9-1-1 sales tax at ¼% onto the November, 2012 ballot.   
 
New Business 
 
There was discussion about utilizing the 211 system more.  Chief Menapace stated one of his 
concerns with the 211 system was due to the fact that there is only the option of having a live 
person to talk to and no automated system in place.  His opinion is when there is high call 
volume people get more upset to get a busy signal than they would to get an automated 
message.  Kelly Brenneman stated that the 211 system is a great asset, but for it to work 
effectively you have to have great communication with them.  Coordinator Dzik said he would 
like in the near future to set up a meeting with someone from the 211 agency and various 
county agencies to learn more about the 211 system. 
 
Coordinator Dzik asked that the board accept Rachael Johnson’s resignation.  Motion to 
accept Rachael Johnson’s resignation made by Chief Lanuza and seconded by Chief 
Merrilees.  Motion passed.  
 
A letter from College Township asking for a reimbursement from the 911 agency for the 
expense of new communication radios compatible with narrowband upgrade was reviewed.  It 
was discussed that if the 911 agency reimbursed College Township, the agency would then 
have to reimburse every township.  Chief Lanuzza pointed out that a similar request was made 
by Chief Porter in the past and denied.   Chief Lanuzza motioned to deny College Township’s 
request for reimbursement for radios from the 911 agency and seconded by Chief Menapace.  
Motion passed.   
 
Adjournment  
 
Motion to adjourn made by Chief Lanuza and seconded by Chief Day.  Motion passed. 
Meeting adjourned at 10:47am. 
Next meeting date will be August 8, 2012 



 
 
 
 
 

October 22, 2012 
 
 
 

Cure – Knox County 9-1-1 – 9-1-1/Emergency Dispatch Consolidation 
 
 
Please find outlined below our response to items requiring clarification with our Project 
Application.   

Issues for Response 

1. Format 

The application is in the correct format and is ready for review. 

2. Request 

The application is for an eligible request. 

3. Project Budget 

The project budget requires attention. Please address the following issue(s): the line item 
"Unplanned Incidentals" is an ineligible use of loan funds. Please call the office at 614-644-
6552 for more clarification and direction on this issue. 

After discussion with Ms. Bent at the LGIF Office and following some local meetings and 
discussions pertaining to this ever-evolving project we would like to define the $55,000 in 
“Unplanned Incidentals” line rather than lower our overall request. 

Given the vast scope and complexity of this project I would like to create a new line titled 
“Project Management/Administration” to cover expenses related to oversight of the project 
and associated vendors as well as necessary architectural, electrical engineering.  I would 
like $25,000 to be placed into this line. 

Given a recent modification in the space where this consolidation will take place I would like 
to place $10,000 into “Construction” to cover necessary construction related expenses. 

Finally, due to recent conversations with the CAD provider, I would like to assign the 
additional $20,000 to Technology purchases to address the additional expenses that are 
likely as computer-aided dispatch equipment is re-configured. 

Therefore, the proposed project budget should read as follows: 

Knox County 9-1-1 
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Power and Backup Power   $150,000  EMA/LGIF 

Furniture      $60,000  LGIF 

Technology Purchases    $100,000  LGIF 

Radio Tower Upgrades    $45,000  LGIF 

Telephone/9-1-1 Relocation   $15,000  LGIF 

Project Management/Administration  $25,000  LGIF 

Construction     $10,000  LGIF 

4. Program Budget 

The program budget is complete. No additional information is needed at this time. 

5. Return on Investment 

The return on investment calculation is complete and supported by back-up documentation. 
No further information is needed at this time. 

6. Resolutions of Support 

The lead applicant and collaborative partners are required to submit resolutions of support 
from their governing body for the application to be eligible for funding consideration. The 
resolutions of support should specifically refer to the application of a Local Government 
Innovation Fund loan. 

7. Partnership Agreements 

The lead applicant and collaborative partners are required to submit a signed partnership 
agreement or memorandum of understanding to be considered partners for the purposes of 
this application. The partnership agreements should include specific repayment 
agreements between the collaborative partners. 

8. Total Number of Validated Partners 

The application has a total of zero collaborative partners with the appropriate 
documentation submitted for the purposes of this application. 

The following response addresses numbers 6-8 above.  On October 18, 2012 I spoke with 
Nicole Bent in the LGIF office.  Ms. Bent was provided with the 9-1-1 Plan for Knox County 
which establishes the Knox County 9-1-1 Board as the governing entity for this agency.  
After some discussion with her supervisors, Ms. Bent indicated that because our 
collaborative partners are represented as voting members of this Board, or because it 
supports the operations of our 14 public safety partners, that she had received confirmation 



that we would be allowed to apply as an entity with collaborative partners.  The resolution 
passed by the Knox County 9-1-1 Board was included with our original application. 

Also in the original application I provided letters of support for this project from most of our 
collaborative partners.  Due to the nature of this agency, though, none of those 
collaborative partners have traditionally had a financial stake in the agency since Knox 
County 9-1-1 is funded primarily through a ¼% county-wide sales tax.  Therefore, the 
entirety of this project will be funded through a partnership of Knox County 9-1-1 and Knox 
County EMA.  Knox County EMA will support this project with funds approved by the Knox 
County Terrorism Advisory Committee.  That committee voted to support the allocation of 
$55,000 toward this project on April 19, 2012. Minutes from that meeting have been 
included at the end of this document. 

In order to ensure that support existed within the governing entity ultimately responsible for 
approval of budgetary matters, Ms. Bent requested that I provide an additional resolution of 
support from the Knox County Board of Commissioners.  That resolution is provided at the 
end of this document.  In addition, a representative of the Knox County Board of 
Commissioners sits on the Knox County 9-1-1 Board and has been involved with all 
discussions related to both the planned project as well as the LGIF request for loan funds. 

9. Other Comments 

Please provide a feasibility study outlining the need and expected savings from this shared 
procurement project. This study is a requirement to be considered an eligible loan 
application. Please provide responses to the Economic Impact and Response to Eco 

Issues addressing feasibility have been handled in-house and without the assistance of 
outside consultation.  For that reason the need for and feasibility of this project has been 
addressed through numerous meetings, proposals, cost estimates and internal reviews.  
Included at the end of this document is an internal report outlining the feasibility of this 
proposed project. 



 
 
 
 
 
 
 
 
 

Knox County Terrorism Advisory Team Meeting 
April 19, 2012 

 
In attendance:  Emily Marth, Allen Stockberger, Rick Lanuzza, Rick Dzik, David Barber, Mike 
Merrilees, Jerry Day, Richard Mavis 
 
Guests:  Chuck Martin, Phil Lohmeyer, Joe Porter 
 
Meeting called to order at 2:30pm by Commissioner Stockberger 
 
Director Dzik noted that a number of members of the team were no longer able or eligible to 
serve on the team. 
 
A motion was made by Sheriff Barber and seconded by Chief Lanuzza to appoint Chief Chris 
Menapace (MVPD) to the position vacated by his predecessor Shawn Christy (MVPD).  Motion 
passed. 
 
A motion was made by Chief Lanuzza and seconded by Chief Day to replace Terri Hillier (Knox 
County Health Department) with Patrick Valentino (Knox County Health Department).  Motion 
passed. 
 
The team recognized that Interim EMA Director Rick Dzik would fill the role vacated by Brian 
Hess (EMA).  Once a permanent EMA Director was in place, the committee would vote to 
appoint that person as a member of the Board. 
 
Director Dzik mentioned that no by-laws currently exist for this Terrorism Advisory Team. He 
noted that this makes replacement of team members difficult.  He also noted that the township 
trustee position previously held by Barry Bowden would need to be filled by a new township 
Trustee.   
 
It was recommended that Chad Sims, as the township trustee currently serving on the EMA 
Board, also serve on the Terrorism Advisory Team.  This would be similar to Mr. Bowden’s role 
as both EMA Board Member and Terrorism Advisory Team member.  Mr. Sims will need to be 
contacted to ascertain his willingness to serve in this capacity. 
 
Director Dzik recommends that the EMA Office work to establish a set of Terrorism Advisory 
Team by-laws for approval by the full committee.  He recommends that the by-laws state that 
appointment of new members be handled with a nomination to the vacant position by any 
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remaining team members and approved by a majority vote of the remaining team.  Since the 
committee also permits any number of additional members to the committee he recommends that 
additional committee members be appointed in the same fashion. 
 
Director Dzik explained to the team that the purpose of this meeting was to determine the 
spending priorities under the 2010 SHSP grant program.  He noted that the grant guidance 
requires that the terrorism advisory team approve the spending plan under that program. 
 
Director Dzik explained the he recently closed out the FY2008 SHSP using the remaining funds 
to make payment on the recently upgraded Communications Trailer. 
 
Director Dzik also addressed the FY2009 SHSP grant.  He explained that Mr. Hess had 
developed and implemented a plan for that grant which included training for public safety forces, 
body armor for public safety forces (namely fire departments), and the installation of equipment 
into the Communications Trailer. 
 
Director Dzik explained that $17,934.33 remained in the FY2009 SHSP grant.  He requested that 
he be permitted to spend $16,056 on upgrade of the county’s 24 tornado sirens for narrow-band 
compliance.  He also requested that he be permitted to complete an interoperable 
communications project which would allow the 9-1-1 dispatchers to patch Knox County radio 
frequencies into any other radio frequency, including MARCS. 
 
Chief Lanuzza made a motion that $16,056 of FY2009 SHSP funds be allocated to the narrow-
band upgrades to the county’s tornado siren system.  Mayor Mavis seconded the motion.  Motion 
passed. 
 
Chief Lanuzza made a motion that $5,389.84 of FY2009 SHSP funds be allocated to the 
interoperable communications/patching project outlined by Director Dzik.  Sheriff Barber 
seconded the motion.  Motion passed. 
 
Director Dzik explained that the primary purpose of setting this meeting was to complete a plan 
for the expenditure of FY2010 SHSP funds.  He noted that Mr. Hess had submitted a plan to 
State EMA, but that the plan had been refused and that no further work had been completed to 
submit an acceptable plan. 
 
Director Dzik noted that he had worked with Joe Haller of Ohio EMA to determine an 
appropriate spending plan for the FY2010 SHSP funds which total $67,676.00.  Director Dzik 
would like to dedicate $33,000 to the installation of a radio tower on the Knox County Service 
Center in preparation for the relocation of Knox County 9-1-1.  He would also like to dedicate 
$30,000 to the installation of an emergency generator and uninterruptable power source 
(UPS)/battery backup to the Knox County Service Center in preparation for the relocation of 
Knox County 9-1-1.  Finally, $4,000 would be necessary to complete payment on the 
interoperability project started with FY2009 funds.  These projects would, therefore, exhaust the 
balance of the FY2010 SHSP grant.  He noted that the funds must be spent and projects 
completed by June 31, 2013. 
 



Chief Lanuzza requested that some SHSP funds be set aside for public safety training as had 
been done in the past.  Director Dzik, therefore, revised the plan to spend approximately $4,000 
on the interoperable communication projects started with FY2009 funds, $23,000 on radio tower 
and communications upgrades to the Knox County Service Center, $30,000 on UPS and 
generator upgrades to the Knox County Service Center, $3,000 on NIMS 300/400 training 
courses for public safety, and approximately $7,676 on additional training opportunities for 
public safety forces. 
 
Chief Lanuzza motioned to approve the above mentioned spending plan, Chief Day seconded the 
motion.  Motion passed. 
 
Director Dzik indicated that Knox County EMA had been awarded $36,358 under the FY2011 
SHSP program.  He stated that, once appointed, the incoming EMA director should determine 
how best to utilize those funds.  He also mentioned that, up until now, SHSP funds had been 
awarded as a formula grant to all county EMA’s in the state.  Starting in FY2012 these funds will 
no longer be awarded to all counties, instead the grant program will become competitive and 
Knox County EMA will be required to submit an application for funding.  Therefore, Knox 
County EMA would no longer be guaranteed funding under the SHSP program. 
 
Sheriff Barber made a motion to adjourn the meeting, Chief Lanuzza seconded the motion.  
Motion passed. 
 
Meeting adjourned at 3:47pm 
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	Targeted Approach: [Efficiency]
	Project Description: Knox County seeks to combine our two current 9-1-1 Public Safety Answering Points (PSAPs)/Dispatch Centers located at 5 N. Gay St., Mount Vernon, Ohio and 11540 Upper Gilchrist Rd., Mount Vernon, Ohio into one consolidated 9-1-1/Dispatch Center.  This consolidated site is planned for the Knox County Service Center, 117 E. High St., Mount Vernon, Ohio.

A review of available space has revealed an optimal location capable of staffing up to 5 dispatchers initially with a possible future increase to between 8 and 10.  This consolidation should not only provide us needed cost savings in the short-term, but also plenty of room for expansion in the long-term.

In order to accomplish this task, significant upgrades must be made to the new location and the relocation of a number of different technological systems must be performed.  To start, backup power must be provided with the installation of a new generator at the new location.  In addition, electrical rewiring and the installation of a UPS/battery backup system must be completed.

To prepare for the relocation of our operations new furniture must be purchased and installed for this facility.  In addition to electrical wiring, rewiring must be completed for the network/technological portions of the system.

Following these initiatives, a new radio tower and 2 new radio antennas must be installed to provide redundancy for our communications needs.  In addition, we must work with our fiber-optic vendor to provide fiber-optic connection between the new site and our backup facility located at 11540 Upper Gilchrist Rd.  New telephone and 9-1-1 trunk lines must also be installed.

Once these phase I modifications are completed a new Computer-Aided Dispatch (CAD) server must be installed.  This server must be configured to host our CAD software as well as run our Law-Enforcement Data (LEADS) needs.

Once this is completed, we will need to upgrade the radio equipment from our 5 N. Gay St. location and install that at the new facility.  

We will then consolidate our operations to the 11540 Upper Gilchrist Rd. location so that we might relocate any CAD and Radio equipment from the 5 N. Gay St. location that did not require upgrades.  At this point we will also need to relocate and reconfigure our 9-1-1 systems and software from the 5 N. Gay St. location.

Finally, we will split our operations between the new location and 11540 Upper Gilchrist Rd. for the final phase of the project whereby we will need to relocate 2 dispatch workstations from 11540 Upper Gilchrist Rd. to the new site.  Following this step, we will consolidate operations at 117 E. High St.

The primary expense for this project will come from the relocation and re-configuration of these data systems.  We will receive limited financial support from Knox County EMA which is planning to dedicate approximately $55,000 toward the generator and radio upgrades for this site.  EMA believes that the improvements made in communications and to the facilities infrastructure will also provide support for their back-up Emergency Operations Center (EOC) which is also located at the Knox County Service Center.


	Past Success Points: 5
	Yes NoPast Success 5 points: 5
	Please provide a general description of the project The information provided will be used for council briefings program and marketing materials  1000 charcter limitRow1: The creation of the Knox County 9-1-1 Agency in 1993-94 represents the most successful merger in this organization's short history.  When 9-1-1 service was implemented in Knox County the responsibility for all 9-1-1 service, dispatch and communications was combined under the umbrella of Knox County 9-1-1.  Unlike other counties which support multiple dispatch centers under the leadership of multiple public safety agencies; since 1994 Knox County 9-1-1 has served as the sole provider of 9-1-1/Dispatch services to our public safety partners.

It could be said that the implementation and provision of 9-1-1 service by a single county entity was phase one in our efficiency efforts.  Due to technological improvements it is now possible to maintain a redundant public safety communications system without the need to staff multiple public safety answering points.  For that reason, this consolidation of our two remaining 9-1-1 PSAPs into one county-wide 9-1-1 PSAP represents phase two.
	Scalable/Replicable Points: 10
	ScalableReplicable 35 points: 10
	Provide a summary of how the applicants proposal can be replicated by other local governments or scaled for the inclusion of other local governmentsRow1: A single, consolidated county-wide communications system is not unique and our proposed project mirrors the work completed by Delaware County with their consolidated communications system.  In addition, it follows in line with the current Licking County 9-1-1 consolidation project.  For that reason, this consolidation path can be easily replicated by other local governments.  

In addition, many communities, such as those around Ashland County, are proposing a project with greater scale combining 9-1-1/Dispatch services for multiple counties.  Once our county-wide consolidation is completed we would be in a good position to begin investigating a merger with other surrounding counties.  In addition, since the primary purpose of this project is to relocate to an area with more space, and room for growth, we should be able to easily combine the resources of some adjoining counties into our new site.
	Probability of Success Points: 5
	Probability of Success  5 points: 5
	Provide a summary of the likelihood of the grant study recommendations being implemented Applicants requesting a loan should provide a summary of the probability of savings from the loan requestRow1: The proposed project has already been reviewed and approved by the Knox County 9-1-1 Board.  The Knox County Commissioners have already convened the 9-1-1 Planning Committee to revise the 9-1-1 plan for one PSAP instead of two PSAPs.  Therefore, this project is on pace to proceed as planned.

Included in this application's supplemental materials is the proposal researched and approved by these entities.  It suggests that the primary savings for these services will come from an approximately $250,000/year reduction in personnel expenses.  To date, our workforce has been reduced by 5 employees through attrition, as suggested by this plan.  Once consolidation is completed we will be able to reorganize our workforce to allow for reduced staffing during off-peak hours and increased staffing during peak hours.  This flexibility in personnel/resource allocation is the primary source of savings and the probability that savings will be realized is very high.
	Performance Audit Points: 0
	Yes NoPerformanc AuditCost 5 points: 0
	If the project is the result of recommendations from a performance audit provided by the Auditor of State under Chapter 117 of the Ohio Revised Code or a cost benchmarking study please attached a copy with the supporting documents  In the section below provide a summary of the performance audit or cost bench tudyRow1: 
	Econonic Impact Points: 0
	Economic Impact 5 points: 0
	Provide a summary of how the applicants proposal can be replicated by other local governments or scaled for the inclusion of other local governmentsRow1_2: 
	Response Econonic Demand Points: 0
	Response Economic Demand  5 points: 0
	Provide a summary of the likelihood of the grant study recommendations being implemented Applicants requesting a loan should provide a summary of the probability of savings from the loan requestRow1_2: 
	Request: 350000
	Cash Source 1: 
	Cash Source 1 Amount: 
	Cash Source 2: 
	Cash Source 2 Amount: 
	Cash Source 3: 
	Cash Source 3 Amount: 
	Cash Source 4: 
	Cash Source 4 Amount: 
	In-Kind Source 1: Knox County EMA
	In-Kind Source 2: 
	In-Kind Source 1 Amount: 55000
	In-Kind Source 2 Amount: 
	In-Kind Source 3: 
	In-Kind Source 3 Amount: 
	TotalMatch: 55000
	TotalRevenues: 405000
	Consultant Fee Amount: 
	Consultant Fee Source: 
	Legal Fee Amount: 
	Legal Fee Source: 
	Other Use 1: Power and Backup Power
	Other Use 1 Amount: 150000
	Other Use 1 Source: LGIF/EMA
	Other Use 2: Furniture
	Other Use 2 Amount: 60000
	Other Use 2 Source: LGIF
	Other Use 3: Technology Purchases
	Other Use 3 Amount: 80000
	Other Use 3 Source: LGIF
	Other Use 4: Radio Tower Upgrades
	Other Use 4 Amount: 45000
	Other Use 4 Source: LGIF
	Other Use 5: Telephone/9-1-1 Relocation
	Other Use 5 Amount: 15000
	Other Use 5 Source: LGIF
	Other Use 6: Unplanned incidentals
	Other Use 6 Amount: 55000
	Other Use 6 Source: LGIF
	Other Use 7: 
	Other Use 7 Amount: 
	Other Use 7 Source: 
	Other Use 8: 
	Other Use 8 Amount: 
	Other Use 8 Source: 
	TotalExpenses: 405000
	Local Match Percentage: 0.13580246913580246
	Local Match Points: 1
	Project Budget Narrative: Please refer to the document researched for and approved by the Knox County 9-1-1 Board titled "Proposal for the Consolidation of Knox County 9-1-1 PSAPs" for detailed budget explanation.

When referring to that document the first item "Power and Backup Power" covers all expenses related to the installation of a new emergency generator and UPS/battery backup system, including necessary electrical rewiring, to ensure continual 9-1-1 operations during power outages.

The item "Technology Purchases" combines all new radio, CAD and 9-1-1 equipment purchases that will be necessary to facilitate this project, with the exception of "Radio Tower Upgrades" which has been separated out.

Due to the complicated and diverse nature of this consolidation project $55,000 is being requested to account for any equipment, purchases or upgrades that might arise during the implementation of this project.  In the event that these incidentals do not amount to the estimated $55,000 we plan to dedicate additional financial resources to more fully outfitting our inactive backup communications center outlined in the section titled "Delayed Expenses".
	Actual: 1
	Fiscal Year 1: 2009
	Fiscal Year 2: 2010
	Fiscal Year 3: 2011
	Year 1 Salary Expenses: 1124874.25
	Year 2 Salary Expense: 1163765.81
	Year 3 Salary Expense: 1159874.23
	Year 1 Contract Services: 36487.57
	Year 2 Contract Services: 99777.95
	Year 3 Contract Services: 93331.98
	Year 1 Occupancy: 
	Year 2 Occupancy: 
	Year 3 Occupancy: 
	Year 1 Training Professional Dev: 3814
	Year 2 Training Professional Dev: 6644.50
	Year 3 Training Professional Dev: 8737
	Year 1 Insurance: 174065.54
	Year 2 Insurance: 199022.58
	Year 3 Insurance: 178823.66
	Year 1 Travel: 211.12
	Year 2 Travel: 859.50
	Year 3 Travel: 578.23
	Year 1 Capital Equipment: 532183.86
	Year 2 Capital Equipment: 341626.30
	Year 3 Capital Equipment: 63335.59
	Year 1 Supplies Printing: 8800.60
	Year 2 Supplies Printing: 4202.29
	Year 3 Supplies Printing: 5381.69
	Year 1 Evaluation: 
	Year 2 Evaluation: 
	Year 3 Evaluation: 
	Year 1 Marketing: 
	Year 2 Marketing: 
	Year 3 Marketing: 
	Year 1 Conferences: 
	Year 2 Conferences: 
	Year 3 Conferences: 
	Year 1 Administration: 
	Year 2 Administration: 
	Year 3 Administration: 
	Other Expense 1: Expenses
	Year 1 Other Expense 1: 28416.21
	Year 2 Other Expense 1: 192246.30
	Year 3 Other Expense 1: 106959.14
	Other Expense 2: 
	Year 1 Other Expense 2: 
	Year 2 Other Expense 2: 
	Year 3 Other Expense 2: 
	Other Expense 3: 
	Year 1 Other Expense 3: 
	Year 2 Other Expense 3: 
	Year 3 Other Expense 3: 
	Year 1 Total Expenses: 1908853.15
	Year 2 Total Expense: 2008145.23
	Year 3 Total Expense: 1617021.52
	Local Source 1: .25% Sales Tax
	Year 1 Rev Local Source 1: 1242706.66
	Year 2 Rev Local Source 1: 1287506.36
	Year 3 Rev Local Source 1: 1350237.12
	Local Source 2: Cash Carry-Over
	Year 1 Rev Local Source 2: 1875681
	Year 2 Rev Local Source 2: 1353196
	Year 3 Rev Local Source 2: 969958
	Local Source 3: 
	Year 1 Rev Local Source 3: 
	Year 2 Rev Local Source 3: 
	Year 3 Rev Local Source 3: 
	Year 1 Rev State: 
	Year 2 Rev State: 
	Year 3 Rev State: 
	Year 1 Rev Federal: 
	Year 2 Rev Federal: 
	Year 3 Rev Federal: 
	Other Source 1: 9-1-1 Wireless Fees (Ohio)
	Year 1 Rev Other Source 1: 137983.20
	Year 2 Rev Other Source 1: 135770.05
	Year 3 Rev Other Source 1: 134952.63
	Other Source 2: Refunds/Reimbursements
	Year 1 Rev Other Source 2: 5678.94
	Year 2 Rev Other Source 2: 201630.24
	Year 3 Rev Other Source 2: 209.50
	Other Source 3: 
	Year 1 Rev Other Source 3: 
	Year 2 Rev Other Source 3: 
	Year 3 Rev Other Source 3: 
	Year 1 Rev Membership Income: 
	Year 2 Rev Membership Income: 
	Year 3 Rev Membership Income: 
	Year 1 Rev Program Service Fee: 
	Year 2 Rev Program Service Fee: 
	Year 3 Rev Program Service Fee: 
	Year 1 Rev Investment Income: 
	Year 2 Rev Investment Income: 
	Year 3 Rev Investment Income: 
	Year 1 Total Revenues: 3262049.8
	Year 2 Total Revenues: 2978102.65
	Year 3 Total Revenues: 2455357.25
	Actual 2: 2
	FY_4: 2012
	FY_5: 2013
	FY_6: 2014
	Year 4 Salary Benefits: 1188870.85
	Year 5 Salary Benefits: 1224537.13
	Year 6 Salary Benefits: 1018720.59
	Year 4 Contract Services: 96131.96
	Year 5 Contract Services: 99015.96
	Year 6 Contract Services: 101986.48
	Year 4 Occupancy: 
	Year 5 Occupancy: 
	Year 6 Occupancy: 
	Year 4 Training Professional Dev: 9000
	Year 5 Training Professional Dev: 9270
	Year 6 Training Professional Dev: 9548.10
	Year 4 Insurance: 184188.72
	Year 5 Insurance: 189714.66
	Year 6 Insurance: 157828.29
	Year 4 Travel: 1000
	Year 5 Travel: 1000
	Year 6 Travel: 1000
	Year 4 Capital Equipment: 500236.08
	Year 5 Capital Equipment: 417193.08
	Year 6 Capital Equipment: 100000
	Year 4 Supplies: 5543.46
	Year 5 Supplies: 5709.29
	Year 6 Supplies: 5880.28
	Year 4 Evaluation: 
	Year 5 Evaluation: 
	Year 6 Evaluation: 
	Year 4 Marketing: 
	Year 5 Marketing: 
	Year 6 Marketing: 
	Year 4 Conferences: 
	Year 5 Conferences: 
	Year 6 Conferences: 
	Year 4 Administration: 
	Year 5 Administration: 
	Year 6 Administration: 
	Other Expense 5: Expenses
	Year 4 Other Expense 5: 110167.77
	Year 5 Other Expense 5: 113473.04
	Year 6 Other Expense 5: 116877.19
	Other Expense 6: Debt Service
	Year 4 Other Expense 6: 100000
	Year 5 Other Expense 6: 100000
	Year 6 Other Expense 6: 135000
	Other Expense 7: 
	Year 4 Other Expense 7: 
	Year 5 Other Expense 7: 
	Year 6 Other Expense 7: 
	Year 4 Total Expenses: 2195138.84
	Year 5 Total Expenses: 2159913.16
	Year 6 Total Expenses: 1646840.93
	Local Source 4: .25% Sales Tax
	Year 4 Rev Local Source 4: 1377242
	Year 5 Rev Local Source 4: 1404787
	Year 6 Rev Local Source 4: 1432883
	Local Source 5: Cash Carry-Over
	Year 4 Rev Local Source 5: 838335
	Year 5 Rev Local Source 5: 800000
	Year 6 Rev Local Source 5: 400000
	Local Source 6: LGIF Funds
	Year 4 Rev Local Source 6: 0
	Year 5 Rev Local Source 6: 350000
	Year 6 Rev Local Source 6: 0
	Year 4 Rev State: 
	Year 5 Rev State: 
	Year 6 Rev State: 
	Year 4 Rev Federal: 
	Year 5 Rev Federal: 
	Year 6 Rev Federal: 
	Other Source 4: 9-1-1 Wireless Fees (Ohio)
	Year 4 Rev Other Source 4: 140000
	Year 5 Rev Other Source 4: 0
	Year 6 Rev Other Source 4: 0
	Other Source 5: Refunds/Reimbursements
	Year 4 Rev Other Source 5: 0
	Year 5 Rev Other Source 5: 0
	Year 6 Rev Other Source 5: 0
	Other Source 6: Capital - Loan Receipt
	Year 4 Rev Other Source 6: 435000
	Year 5 Rev Other Source 6: 0
	Year 6 Rev Other Source 6: 0
	Year 4 Rev Membership Income: 
	Year 5 Rev Membership Income: 
	Year 6 Rev Membership Income: 
	Year 4 Rev Program Fees: 
	Year 5 Rev Program Fees: 
	Year 6 Rev Program Fees: 
	Year 4 Rev Investment Income: 
	Year 5 Rev Investment Income: 
	Year 6 Rev Investment Income: 
	Year 4 Total Revenues: 2790577
	Year 5 Total Revenues: 2554787
	Year 6 Total Revenues: 1832883
	Program Budget Justification: To start, the revenue projections used assume a modest increase in sales tax return at 2%.  In addition, the State of Ohio Wireless Fees used for certain 9-1-1 initiatives is set to sunset December 31, 2012 and is currently still before the State Legislature.  The continuation of this revenue stream is uncertain, therefore, it is being assumed that effective January 1, 2013 this revenue will discontinue.  Obviously, the continued provision of this needed resource could improve the long-term outlook for the agency.

It bears mentioning here that Knox County's fiscal year is January 1  - December 31.  The costs associated with FY 2012 were projected at the beginning of this year and were based on the then staffing level of 26 dispatchers.  Upon realization that year-to-year spending was insolvent, work began on a solution, which is the basis of this loan request.  Therefore, the solution calls for a consolidation of dispatch centers and a reduction to 21 employees.  Throughout 2012, we have worked toward this reduced workforce through attrition.  Therefore, current spending has been less than originally projected.  As of August 31, 2012 and due to cost saving measures, the cash on hand is $844,130.  For that reason is seems safe to assume that spending will fall below projections and a carry-over into 2013 of $800,000 appears realistic.

For the purposes of these projections, we have assumed a standard 3% increase in spending across the Board.  Again, this is done to anticipate a worst case scenario.  It is possible, and necessary, that currently imposed cost saving measures, as well as the provision of LGIF funds for this project, could make the long-term outlook less bleak.  These projections have assumed a receipt of LGIF funds in 2013 and the "Debt Service" line in 2014 assumes a first payment of $35,000.

Again, a worst case scenario anticipates a 3% increase in salaries and benefits.  We are currently entering labor negotiations with our workforce, therefore, it is possible that the increase in salaries and benefits might be less than projected.

Most line items are pretty typical, but a few events are notable.  First, due to outdated equipment we have been undergoing multiple necessary capital upgrades over the past 4 years.  Most of these are represented in the "Capital and Equipment Expenses" line.  In 2009 and 2010 there was a significant upgrade to our computer aided dispatch (CAD) system in the ballpark of $500,000.  In addition, around that time a multiagency LBRS study was conducted of which Knox County 9-1-1 was the primary agency.  Both of these initiatives are represented in the 2010 "Capital and Equipment Expenses" line and the reimbursement from participating agencies is represented in the 2010 "Refunds/Reimbursements" revenue line.

In 2012 we secured financing for the upgrade to our 9-1-1 call taking system and for mandatory narrow-band upgrades to our radio system required by the FCC by January 1, 2013.  These two projects are represented in the expenses for 2012 in the "Capital and Equipment Expenses" line. The receipt of loan funds is represented in the "Capital - Loan Receipt" revenue line, and the payment on this over the next 5 years is represented in the "Debt Service" line.

Since this project is scheduled for completion in early 2013 the $350,000 cost is included in the FY2013 "Capital and Equipment Expenses" line.  We have also assumed receipt of LGIF loan guarantees in the "LGIF Funds" revenue line. 

FY 2014 represents the anticipated savings from this initiative.  This was compiled by calculating a 3% increase in "Salaries and Benefits" and a 3% increase in "Insurance".  We then divided the total by 26 (current projected workforce) and multiplied that number by 21 (post-consolidation workforce).  The total savings in "Salaries..." in 2014 over 2013 is $205,816.  The total savings in "Insurance" in 2014 over 2013 is $31,887.  This represents a combined savings of $237,703 from reduced personnel following the implementation of this project.  Obviously, this does not take into account other potential cost savings initiatives such as the implementation of part-time personnel, a reduction in the amount of front line dispatch equipment that must be kept up to date and the operational improvements from this project.  It also provides the opportunity to experiment with reduced staffing levels during off-peak hours, something that is not currently possible.


	Budget Scoring: 5
	ROI: 1
	Gains: 237703
	Costs: 1646841
	ROI Percentage: 0.1443387673734137
	Return on Investment Justification Narrative: As mentioned previously, the expected return on investment is derived from a reduction in our workforce by 5 employees.  This will realize a reduction in our expense for salaries, a reduction in our expense for insurance, and a reduction in our expense for pension contributions.  This can be seen in the FY2014 spending reductions projected, illustrated and explained above.

It is possible/likely that this will enable us to enact further, future cost saving measures in order to keep our agency's year-to-year spending in line and to provide for necessary future capital expenditures.
	Return on Investment Points: 10
	Loan Repayment Structure Narrative: The preferred loan repayment structure would be annually over 10 years.  This would result in an annual payment of $35,000.  The agency solely responsible for this loan repayment would be the Knox County 9-1-1 Agency/Knox County 9-1-1 Board.

The expected repayment source would be a portion of the $237,703 savings from the implementation of this project.  The additional savings will be used to bring our year-to-year spending back into line.

The expected completion date for this project is July, 2013 with repayment beginning in 2014 as reflected in the above budget projections.

Knox County EMA will be providing the necessary matching funds through their FY2010 SHSP revenue source.  In the event that additional matching funds are necessary they will be provided from the Knox County 9-1-1 fund from the current cash on-hand.  This current cash balance will also serve as an alternative funding source.

This cash on hand is represented in the "Carry-Over" revenue line above.  Current cash on hand is $844,130.  It seems necessary to explain that this revenue is being preserved for a number of reasons.  First, until necessary reforms are made to bring year-to-year spending in line, significant upgrades to our communications infrastructure have been delayed.  The hope is that these funds can bridge the gap until this proposed project reaches completion.

Second, without LGIF funding these initiatives must still be undertaken.  Therefore, cash on hand is being preserved in the event that Knox County 9-1-1 must undertake this project without LGIF assistance.

The ability for Knox County 9-1-1 to undertake this project without loan guarantees should not be a reason to not provide assistance for this initiative.  Knox County 9-1-1 has taken necessary cost-saving measures to ensure that it operates within its means and to ensure that additional service costs are not passed on to either the taxpayer or our collaborative partners.  The ability to embark on this project with LGIF assistance will give the agency the needed reassurance to begin much needed improvements to our radio communications infrastructure which will suffer significant coverage impairments as a result of the FCC's narrowband mandate.
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