
  

 

LGIF:	Applicant	Profile	

Lead	Applicant	 	

Project	Name	 	

Type	of	Request	
	

Funding	Request	
	

JobsOhio	Region		 	

Number	of	Collaborative	
Partners		

	

 
	

Office	of	Redevelopment	 
Website:	http://development.ohio.gov/Urban/LGIF.htm	

Email: 	LGIF@development.ohio.gov	
Phone:	614	|	995	2292	

Round	3:	Application	Form	

	Local	Government	Innovation	Fund

Financial 
Measures

Significance 
Measures

Success 
Measures

Collaborative 
Measures

Step One: Fill out this Application Form in its entirety. 

Step Two: Fill out the online submission form and submit your application materials. All supplemental 
application materials should be combined into one file for submission. 
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Lead Applicant
Project Name Type of Request

Address Line 1

Address Line 2

City State Zip Code

Address Line 1

Address Line 2

City State Zip Code

Address Line 1

Address Line 2

City   State       Zip Code

Complete the section below with information for the individual to be contacted on matters involving this 
application.

Project Contact

Population (2010)

Mailing Address: 

Email Address

Is your organization registered in 
OAKS as a vendor? Yes                         No

Complete the section below with information for the entity and individual serving as the fiscal agent for the 
project.

Fiscal Officer

Mailing Address: 

Title

Phone Number

C
ontacts

           Section 1

Email Address

Title

Phone Number

Round 3

Fiscal Officer

County

Did the lead applicant provide a 
resolution of support?                    Yes (Attached)           No (In Process)

Lead Applicant 

Mailing Address: 

City, Township or Village Population (2010)

Project Contact
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Lead Applicant
Project Name

 

Population

Population

Yes             No

List Entity 

County

Yes             No

List Entity 

Municipality/Township

Yes              No

Single Applicant 

Is your organization applying as a single entity?          Yes               No

Participating Entity:  (1 point) for single applicants

Collaborative Partners
Does the proposal involve other entities acting as

collaborative partners?

Applicants applying with a collaborative partner are required to show proof of the partnership with a partnership 
agreement signed by each partner and resolutions of support from the governing entities.  If the collaborative partner 
does not have a governing entity, a letter of support from the partnering organization is sufficient. Include these 
documents in the supporting documents section of the application.

In the section below, applicants are required to identify population information and the nature of the partnership.

Round 3
Type of 

 C
ollaborative Partners

S
ection 2

Does the applicant (or collaborative partner) represent a  
county with a population of less than 235,000 residents?

 

Population:  (3-5 points) determined by the smallest 
population listed in the application.  Applications from (or 

collaborating with) small communities are preferred.

Does the applicant (or collaborative partner) represent a city, 
township or village with a population of less than 20,000 

residents?                                          

Population

The applicant is required to provide information from the 2010 U.S. Census information, available at: 
http://factfinder2.census.gov/

Participating Entity: (5 points) allocated to  projects with 
collaborative partners.

Each collaborative partner should also be clearly and separately identified on pages 4-5. 

Number of Collaborative Partners who signed the 
partnership agreement, and provided resolutions of support. 
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Lead Applicant
Project Name

Round 3

Type of Request

Nature of Partnership (2000 character limit)

Section 2

List of Partners

  C
ollaborative Partners

The applicant applying with collaborative partners (defined in §1.03 of the LGIF Policies) must include the 
following information for each applicant:

● Name of collaborative partners
● Contact Information
● Population data (derived from the 2010 U.S. Census)

If the project involves more than 12 collaborative partners, additional forms are available on the LGIF 
website.

Project Contact

As agreed upon in the partnership agreement, please identify the nature of the partnership, and explain how 
the main applicant and the partners will work together on the proposed project.
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Lead Applicant
Project Name

Collaborative 
Partners

Number 1

 Address Line 1

Address Line 2 Municipality 
/Township Population

City   State                 Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 2
Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 3
Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 4

Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Section 2             C
ollaborative Partners

Popuation

Round 3
Type of Request

         Yes         No          Yes         No

Population

Population

         Yes         No          Yes         No

Population

         Yes         No          Yes         No

         Yes         No          Yes         No

Page 5 of 18Page 5 of 18



Lead Applicant
Project Name

Collaborative 
Partners

Number 5

Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 6
Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 7
Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 8

Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Section 2             C
ollaborative Partners

Population

Round 3
Type of Request

         Yes         No          Yes         No

Population

Population

         Yes         No          Yes         No

Population

         Yes         No          Yes         No

         Yes         No          Yes         No
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Lead Applicant
Project Name

Collaborative 
Partners

Number 9

Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 10
Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 11
Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 12

Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                              Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Section 2            C
ollaborative Partners

Population

Round 3
Type of Request

         Yes         No          Yes         No

Population

Population

         Yes         No          Yes         No

Population

         Yes         No          Yes         No

         Yes         No          Yes         No
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Lead Applicant
Project Name

Identification of the Type of Award

Targeted Approach 

Please provide a general description of the project. The information provided will be used for council 
briefings, program, and marketing materials.

Project Description (4000 character limit)

Project Contact

Section 3                 P roject Inform
ation

Round 3
Type of Request
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Lead Applicant
Project Name

Past Success (5 points)
 Provide a summary of past efforts to implement a project to improve efficiency, implement shared services, coproduction, or a merger.

 (1000 character limit)

Round 3
Type of Request

Past Success Yes               No

Scalable/Replicable Proposal Scalable           Replicable           Both

Provide a summary of how the applicant’s proposal can be replicated by other local governments or scaled for the inclusion of other local 
governments. (1000 character limit)

Probability of Success Yes               No

Provide a summary of the likelihood of the grant study recommendations being implemented. Applicants requesting a loan should provide a 
summary of the probability of savings from the loan request. (1000 character limit)

Probability of Success  (5 points)

Section 3            Project Inform
ation

Scalable/Replicable (10 points)
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Lead Applicant
Project Name

Round 3
Type of Request

Provide a summary of how the proposal will promote a business environment (through a private business relationship) and/or provide for  
community attraction. (1000 character limit)

Economic Impact                                                                   Yes              No

If the project is the result of recommendations from a performance audit provided by the Auditor of State under Chapter 117 of the Ohio 
Revised Code or a cost benchmarking study, please attach a copy with the supporting documents.  In the section below, provide a 

summary of the performance audit or cost benchmarking study. (1000 character limit)

Economic Impact (5 points)

Provide a summary of how the project responds to substantial changes in economic demand for local or regional government services. 
The narrative should include a description of the current service level. (1000 character limit)

Section 3
Project Inform

ation

Response to Economic Demand Yes               No

Response to Economic Demand  (5 points)

Performance Audit Implementation/Cost Benchmarking  Yes               No

 Performance Audit/Benchmarking (5 points)
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Financial Inform
ation

Budget Information
 General Instructions

•Both the Project Budget and Program Budgets are required to be filled out in this form.                               

•Consolidate budget information to fit in the form. Additional budget detail may be provided in the budget 
narrative or in an attachment in Section 5: Supplemental Information.    

Section 4

• The Project Budget justification must be explained in the Project Budget 
Narrative section of the application. This section is also used to explain the 
reasoning behind any items on the budget that are not self explanatory, and 
provide additonal detail about project expenses.  

• The Project Budget should be for the period that covers the entire project. The 
look-back period for in-kind contributions is two (2) years. These contributions are 
considered a part of the total project costs. 

• For the Project Budget, indicate which entity and revenue source will be used to 
fund each expense. This information will be used to help determine eligible 
project expenses.

• Please provide documentation of all in-kind match contributions in the supporting 
documents section. For future in-kind match contributions, supporting 
documentation will be provided at a later date.

Project Budget:

• Six (6) years of Program Budgets should be provided. The standard submission 
should include three years previous budgets (actual), and three years of 
projections including implementation of the proposed project. A second set of 
three years of projections (one set including implementation of this program, and 
one set where no shared services occurred) may be provided in lieu of three years 
previous if this does not apply to the proposed project. 

• Please use the Program Budget Narrative section to explain any unusual activities 
or expenses, and to defend the budget projections. If the budget requires the 
combining of costs on the budget template, please explain this in the narrative.

Program Budget:

• A Return on Investment calculation is required, and should reference cost savings, 
cost avoidance and/or increased revenues indicated in the budget projection 
sections of the application. Use the space designated for narrative to justify this 
calculation, using references when appropriate.

Return on Investment:

• Using the space provided, outline a loan repayment structure.
• Attach three years prior financial documents related to the financial health of the 

lead applicant (balance sheet, income statement, and a statement of cash flows). 

For Loan Applications only:
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Type of Request

LGIF Request:

Source:  
Source:  
Source:  
Source:  

Source:  
Source:  
Source:  

Total Match:
Total Sources:

Amount Revenue Source
Consultant Fees:

Legal Fees:

Total Uses:
Local Match Percentage:

Section 4
Financial Inform

ation

Sources of Funds

Uses of Funds

Project Budget

Local Match Percentage = (Match Amount/Project Cost) * 100 (10% match required)

Project Budget Narrative: Use this space to justify expenses (1200 character max).
     10-39.99% (1 point)            40-69.99% (3 points)           70% or greater (5 points)

Other:___________________
Other:___________________
Other:___________________
Other:___________________

* Please note that this match percentage will be included in your 
grant/loan agreement and cannot be changed after awards are 

made.

Lead Applicant
Project Name

Round 3

Other:___________________
Other:___________________
Other:___________________
Other:___________________

Cash Match (List Sources Below):

In-Kind Match (List Sources Below):
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Lead Applicant
Project Name Type of Request

Actual____ Projected____ FY_________ FY _________ FY _________
Expenses                                                                    Amount                                          Amount                                                      Amount

Salary and Benefits        

Contract Services    
Occupancy (rent, utilities, maintenance)    
Training and Professional Development    
Insurance    
Travel    
Capital and Equipment Expenses    

Supplies, Printing, Copying, and Postage    
Evaluation    
Marketing    
Conferences, meetings, etc.    
Administration    
*Other -___________________________    
*Other -___________________________    
*Other -___________________________    

TOTAL EXPENSES       

 Revenues Revenues Revenues
Contributions, Gifts, Grants, and Earned Revenue

Local Government: ___________________________            
Local Government: ___________________________          
Local Government: ___________________________          

State Government          
Federal Government          

*Other - _________________________          
*Other - _________________________
*Other - _________________________          

Membership Income          
Program Service Fees          

Investment Income          

TOTAL REVENUES       

Round 3

Program Budget
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Lead Applicant
Project Name Type of Request

Round 3

Actual____ Projected____ FY _________ FY _________ FY _________

Salary and Benefits          
Contract Services          
Occupancy (rent, utilities, maintenance)          
Training and Professional Development          
Insurance          
Travel          
Capital and Equipment Expenses          
Supplies, Printing, Copying, and Postage          
Evaluation          
Marketing          
Conferences, meetings, etc.          
Administration          
*Other -___________________________          
*Other -___________________________          
*Other -___________________________          

TOTAL EXPENSES       

Contributions, Gifts, Grants, and Earned Revenue
Local Government: ___________________________          
Local Government: ___________________________          
Local Government: ___________________________          

State Government          
Federal Government          

*Other - _________________________          
*Other - _________________________          
*Other - _________________________

Membership Income          
Program Service Fees          

Investment Income          

TOTAL REVENUES       

Revenues Revenues Revenues

Expenses                                                                   Amount                                            Amount                                                       Amount

Program Budget
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Lead Applicant
Project Name Type of Request

Round 3

Use this space to justify the program budget and/or explain any unusual revenues or expenses (6000 characters max). 

           (3 points) Applicant provided complete and accurate budget information and for at least three fiscal years.
           (1 point) Applicant provided complete and accurate budget information for less than three fiscal years. 

Section 4: Financial Information Scoring

Program Budget

           (5 points) Applicant provided complete and accurate budget information and narrative justification for a total of six fiscal years.
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Do you expect cost avoidance from the implementation of the project/program?

Expected Return on Investment is: 
  

Questions about how to calculate ROI? Please contact the Office of Redevelopment at 614-995-2292 or 
lgif@development.ohio.gov

Consider the following questions when determining the appropriate ROI formula for the project. Check 
the box of the formula used to determine the ROI for the project. These numbers should refer to 

savings/revenues illustrated in projected budgets.

Use this formula: 

Expected Return on Investment =

Return on Investment Justification Narrative: In the space below, briefly describe the nature of the expected return 
on investment, using references when appropriate. (1300 character limit)

25%-74.99% (20 points) Greater than 75% (30 points)Less than 25% (10 points)

* 100 =      

Do you expect increased revenues as a result of the project/program?

Use this formula: * 100 = ROITotal New Revenue
Total Program Costs

Return On Investment

Return on Investment is a performance measure used to evaluate the efficiency of an investment. To 
derive the expected return on investment, divide the net gains of the project by the net costs. For these 

calculations, please use the implementation gains and costs, NOT the project costs (the cost of the 
feasibility, planning, or management study)--unless the results of this study will lead to direct savings 

without additional implementation costs. The gains from this project should be derived from the prior and 
future program budgets provided, and should be justified in the return on investment narrative.

Return on Investment Formulas:

Total $ Saved
Total Program Costs

* 100 = ROI

Do you expect cost savings from efficiency from the project? 

Financial Inform
ation

Lead Applicant Round 3
Project Name Type of Request

Use this formula: 
Total Cost Avoided
Total Program Costs

* 100 = ROI

Section 4
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Lead Applicant
Project Name Type of Request

Round 3

Applicant clearly demonstrates a 
secondary repayment source (5 points)

Applicant does not have a secondary 
repayment source (0 points)

Applicant demonstrates a viable repayment source to support loan award. Secondary source can be in the form of a 
debt reserve, bank participation, a guarantee from a local entity, or other collateral (i.e. emergency, rainy day, or 

contingency fund, etc).

Please outline the preferred loan repayment structure. At a minimum, please include the following: the 
entities responsible for repayment of the loan, all parties responsible for providing match amounts, and 
an alternative funding source (in lieu of collateral). Applicants will have two years to complete the 
project upon execution of the loan agreement, and the repayment period will begin upon the final 
disbursement of the loan funds. A description of expected savings over the term of the loan may be used 
as a repayment source.

Loan Repayment Structure 

Section 4
Financial Inform

ation
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Lead Applicant Round 3

Project Name Type of Request

Collaborative Measures Description Max Points Applicant 
Self Score

Population

Applicant's population (or the population of the area(s) served) falls within 
one of the listed categories as determined by the U.S. Census Bureau.  
Population scoring will be determined by the smallest population listed in the 
application.  Applications from (or collaborating with) small communities are 
preferred.

5

Participating Entities 

Applicant has executed partnership agreements outlining all collaborative 
partners and participation agreements and has resolutions of support.   (Note: 
Sole applicants only need to provide a resolution of support from its 
governing entity.

5

Past Success 
Applicant has successfully implemented, or is following project guidance 
from a shared services model, for an efficiency, shared service, coproduction 
or merger project in the past.

5

Scalable/Replicable 
Proposal 

Applicant’s proposal can be replicated by other local governments or scaled 
for the inclusion of other local governments. 10

Probability of Success 
Applicant provides a documented need for the project and clearly outlines the 
likelihood of the need being met. 5

Performance Audit 
Implementation/Cost 

Benchmarking

The project implements a single recommendation from a performance audit 
provided by the Auditor of State under Chapter 117 of the Ohio Revised Code 
or is informed by cost benchmarking.

5

Economic Impact
Applicant demonstrates the project will a promote business environment (i.e., 
demonstrates a business relationship resulting from the project)  and will 
provide for community attraction (i.e., cost avoidance with respect to taxes)

5

Response to Economic 
Demand

The project responds to current substantial changes in economic demand for 
local or regional government services. 5

Financial Information 

Applicant includes financial information  (i.e., service related operating 
budgets) for the most recent three years and the three year period following 
the project.  The financial information must be directly related to the scope of 
the project and will be used as the cost basis for determining any savings 
resulting from the project.

5

Local Match
Percentage of local matching funds being contributed to the project.  This 
may include in-kind contributions. 5

Expected Return 
Applicant demonstrates as a percentage of savings  (i.e.,  actual savings, 
increased revenue, or cost avoidance ) an expected return.  The return must be 
derived from the applicant's cost basis.  

30

Repayment Structure   
(Loan Only)

Applicant demonstrates a viable repayment source to support loan award.  
Secondary source can be in the form of a debt reserve, bank participation, a 
guarantee from a local entity, or other collateral (i.e., emergency fund, rainy 
day fund, contingency fund, etc.).

5

Scoring Overview
Section 1: Collaborative Measures

Section 2: Success Measures 

Section 3: Significance Measures

Total Points 

Section 4: Financial Measures

Page 18 of 18Page 18 of 18










































































































	Westlake City Schools LGIF Round 3 App
	LGIF Application Sections 1-3
	Update Partner List 1-12
	Section 4--Financial Information
	Budget Instructions
	Section 4--Financial Information.pdf
	Section 4--Financial Information.pdf
	Project Budget-Revised
	Program Budget-Revised.pdf
	Return on Investment-Revised
	Loan Repayment Structure-Revised

	Scoring Overview


	Scoring Overview.pdf

	Westlake City Schools Support Docs

	Funding Request: 100000
	JobsOhio: [Northeast]
	Number of Collaborative Partners: 3
	Lead Applicant: Westlake City School District
	Project Name: International Baccalaureate High School Feasibility Study: A Collaboration of Political Subdivisions
	TypeofRequest: [Grant ]
	Lead Applicant Address Line 1: 27200 Hilliard Blvd.
	Lead Applicant Address Line 2: 
	Lead Applicant (City, Township or Village): city
	Lead Applicant County: Cuyahoga
	Lead Applicant State: Oh
	Lead Applicant Zipcode: 44145
	Lead Applicant City: Westlake
	Lead Applicant County Population 2010: 32729
	Lead Applicant City Population: 1293825
	Lead Applicant Resolution of Support: Yes
	Project Contact: Dr. Daniel J. Keenan, Jr.
	Project Contact Title: Superintendent
	Project Contact  Address Line 1: Westlake City Schools, 27200 Hilliard Blvd.
	Project Contact  Address Line 2: 
	Project Contact County: Westlake
	Project Contact State: OH
	Project Contact ZipCode: 44145
	Project Contact  Email Address: keenan@wlake.org
	Project Contact Phone Number: 440.835.6304
	Fiscal Officer Contact: Mark Pepera
	Fiscal Officer Title: Treasurer
	Fiscal Officer Address Line 1: Westlake City Schools, 27200 Hilliard Blvd.
	Fiscal Officer Address Line 2: 
	Fiscal Officer City: Westlake
	Fiscal Officer  State: OH
	Fiscal Officer  ZipCode: 44145
	Fiscal Officer Email Address: pepera@wlake.org
	Fiscal Officer Phone Number: 440.835.6301
	OAKS: Yes
	Single Applicant: 0
	Yes NoParticipating Entity  1 point for single applicants: 0
	Collaborative Partners: 5
	Number of Collaborative Partners who signed the partnership agreement and provided resolutions of support: 3
	Participating Entity 5 points allocated to  projects with collaborative partners: 5
	Population: 5
	List Entitytownship or village with a population of less than 20000: Berea City School District
	MunicipalityTownshipRow1: municipality
	PopulationRow1: 19093
	Population 2: 3
	List Entitytownship or village with a population of less than 20000 residents: 
	CountyRow1: 
	PopulationRow1_2: 
	Population  35 points determined by the smallest population listed in the application  Applications from or collaborating with small communities are preferred: 5
	Nature of the Partnership: The three school districts of Westlake, Avon Lake, and Berea (consisting of 3 municipalities and listed as 3 collaborative communities of one school district), located in Cuyahoga and Lorain County, are collaborating on this joint venture to complete a feasibility study for the establishment of an International Baccalaureate High School, a school within a school, on the campus of Westlake High School.  The partnership is committed to responsibly support the feasibility study moving towards the implementation of the International Baccalaureate Diplomacy Programme (IB-DP) which will include entry into the consideration phase and candidacy phase of IB-DP.  Pooling resources among the three partners and implementing the study will provide a collaboration of IB-DP course offerings at one location.  This three-district, cross county consortium's goal is to provide a high quality educational experience for students seeking a rigorous college preparatory opportunity and to provide students with an internationally recognized and well-rounded education in preparation for college and career readiness.  
	Partner 1: Avon Lake City Schools, Mr. Robert Scott 
	Address Line 1: 175 Avon Belden Rd.
	Address Line 2: 
	Municipality Township: Avon Lake
	Population_2: 22581
	City 1: Avon Lake
	State: OH
	Zip Code: 44012
	County: Lorain
	Population_3: 301356
	State Zip CodeEmail Address 1: Robert.Scott@avonlakecityschools.org
	Phone Number: 440.933.6210
	Partner Resolution 1: Yes
	Partner Agreement: Yes
	Partner 2: county population would not extend past 6 digits
	Address Line 1_2: 
	Address Line 2_2: 
	Municipality Township_2: 
	Population_4: 
	City 2: 
	State 2: 
	Zip Code 2: 
	County_2: 
	Population_5: 
	State Zip CodeEmail Address 2: 
	Phone Number_2: 
	Partner Resolution 2: Off
	Partner Agreement 2: Off
	Partner 3: Westlake City Schools, Dr. Daniel J. Keenan, Jr.
	Address Line 1_3: 27200 Hilliard Blvd.
	Address Line 2_3: 
	Township: Westlake
	Population_6: 32729
	City 3: Westlake
	State 3: OH
	Zip Code 3: 44145
	County_3: Cuyahoga
	Population_7: 1280122
	State Zip CodeEmail Address_3: keenan@wlake.org
	Phone Number_3: 440.835.6304
	Partner Resolution 3: Yes
	Partner Agreement 3: Yes
	Partner 4: Berea City Schools, Dr. Michael Sheppard
	Address Line 1_4: 300 Fair Street
	Address Line 2_4: 
	Population_8: 19093
	City 4: Berea
	State 4: Oh
	Zip Code 4: 44017
	Municipality Township_3: Berea
	County_4: Cuyahoga
	Population_9: 1280122
	State Zip CodeEmail Address_4: msheppard@berea.k12.oh.us
	Phone Number_4: 440.898.8300
	Partner Resolution 4: Yes
	Partner Agreement 4: Yes
	Partners 5: Berea city Schools, Dr. Michael Sheppard
	Address Line 1_5: 300 Fair Street
	Address Line 2_5: (county population: 1,280,122 
	Municipality Township_4: Brook Park
	Population_10: 19212
	City_5: Berea
	State_5: Oh
	Zip Code_5: 44017
	County_5: Cuyahoga
	Population_11: 128012
	State Zip CodeEmail Address_5: msheppard@berea.k12.oh.us
	Phone Number_5: 440.898.8300
	Partner Agreement  5: Yes
	Partners 6: Berea city Schools, Dr. Michael Sheppard
	Address Line 1_6: 300 Fair Street
	Address Line 2_6: (county population: 1,280,122
	City_6: Middleburg Hts.
	Partner Resolution 5: Yes
	Municipality Township_5: Middleburg Heights
	Population_12: 15946
	State_6: OH
	Zip Code_6: 44017
	County_6: Cuyahoga
	Population_13: 128012
	Email Address_6: msheppard@berea.k12.oh.us
	Phone Number_6: 440.898.8300
	Partners 7: 
	Address Line 1_7: 
	Address Line 2_7: 
	Township_2: 
	Population_14: 
	City_7: 
	State_7: 
	Zip Code_7: 
	County_7: 
	Population_15: 
	State Zip CodeEmail Address_7: 
	Phone Number_7: 
	Partner Resolution 7: Off
	Partner Agreement  7: Off
	Partners 8: 
	Address Line 1_8: 
	Address Line 2_8: 
	Municipality Township_6: 
	Population_16: 
	City_8: 
	State_8: 
	Zip Code_8: 
	County_8: 
	Population_17: 
	State Zip CodeEmail Address_8: 
	Phone Number_8: 
	Partner Resolution 8: Off
	Partner Agreement 8: Off
	Partners 9: 
	Address Line 1_9: 
	Address Line 2_9: 
	Municipality Township_7: 
	Population_18: 
	City_9: 
	State_9: 
	Zip Code_9: 
	County_9: 
	Population_19: 
	State Zip CodeEmail Address_9: 
	Phone Number_9: 
	Partner Resolution 9: Off
	Partner Agreement  9: Off
	Partners 10: 
	Address Line 1_10: 
	Address Line 2_10: 
	Municipality Township_8: 
	Population_20: 
	City_10: 
	State_10: 
	Zip Code_10: 
	County_10: 
	Population_21: 
	Email Address_10: 
	Phone Number_10: 
	Partner Resolution 10: Off
	Partner Agreement 10: Off
	Partner Agreement  10: Off
	Partners 11: 
	Address Line 1_11: 
	Address Line 2_11: 
	Township_3: 
	Population_22: 
	City_11: 
	State_11: 
	Zip Code_11: 
	County_11: 
	Population_23: 
	State Zip CodeEmail Address_11: 
	Phone Number_11: 
	Partner Resolution 11: Off
	Partner Agreement  11: Off
	Partners 12: 
	Address Line 1_12: 
	Address Line 2_12: 
	Municipality Township_9: 
	Population_24: 
	City_12: 
	State_12: 
	Zip Code_12: 
	County_12: 
	Population_25: 
	State Zip CodeEmail Address_12: 
	Phone Number_12: 
	Partner Resolution 12: Off
	Partner Agreement 12: Off
	Type of Study: [Feasibility Study]
	Targeted Approach: [Shared Service ]
	Project Description: As never before, education in the United States must prepare students for a world where the opportunities for success require the ability to compete, collaborate, and cooperate on a global scale. Vivien Stewart, A Classroom as Wide as the World, reminds us that U S. students are woefully ignorant of other world cultures, international issues and foreign languages. The National Academy of Science warns “The pervasive lack of knowledge of foreign cultures and languages threatens the security of the United States as well its ability to compete in the global marketplace and produce an informed citizenry.” We have a gap in global knowledge and achievement.  We cannot leave our students behind; we must transform their education with global content. Through the International Baccalaureate Diploma Programme (IB-DP) international knowledge becomes a new basic for students. The IB-DP prepares students for a competitive global job market and for citizenship in the interconnected world for the 21st century.Since its inception in 1968 with the high school Diploma Programme the International Baccalaureate Organization (IBO) created an international connection for students around the world (A-1). Students who attend IB schools share a common experience rooted in the taught, written and learned curriculum. Students are encouraged to look and think beyond classroom walls through inquiry and project based learning; challenged to think deeply and act with purpose. This philosophy supports the new common core standards adopted by the state of Ohio reflecting high rigor, inquiry, and project based learning experiences designed with purpose to promote student action. IB-DP is an umbrella for required State and federal accountability measures.Prior to initiating IB-DP the process established by the IBO must be followed.  The first step is that of a feasibility study. Central to the feasibility study is the school investigation of the Diploma Programme.  Led by the IB Coordinator, a review of IB philosophy assures the cultural ethos of IB is woven into the culture of the school. During this 6-12 month study, IB training is completed by the coordinator and those staff members integral to the implementation of IB-DP. Professional development is the key to develop the foundation for sustainability. Once the feasibility study is complete, the school is guided by the IB Coordinator and High School IB Administrator.  While in the consideration phase (6-18 months) the Diploma Programme is implemented and the IB Regional Office provides guidance. Formal application for candidacy is then submitted. The mission of the IBO is to “Develop inquiring, knowledgeable and caring young people who help create a better and more peaceful world through intercultural understanding and respect.” The Westlake City School District is pleased to work in partnership with like-minded educational institutions that value rigorous standards and a 21st century global perspective. IB is not a one year project. It is intended to be sustained over time to grow a culture committed to high learning standards centered on deep learning using inquiry, project based learning and an international mindedness to think beyond the four walls of the classroom.  The goal of the Westlake IB-DP High School is to be an approved IB high school serving the three districts of Westlake, Avon Lake, and Berea that promotes the education of the whole child, emphasizing intellectual, personal, emotional and social growth through all domains of knowledge.  Rigorous, relevant, reality-based knowledge is necessary to pursue a career; to be employed in a global world.  John F. Kennedy said, Change is the law of life.  and those who look only to the past or present are certain to miss the future.  We do not want our students to miss the future! We wish to empower our students with the ability to create the future that has not yet been invented.
	Past Success Points: 5
	Yes NoPast Success 5 points: 5
	Please provide a general description of the project The information provided will be used for council briefings program and marketing materials  1000 charcter limitRow1: In 2008, the Westlake City school district received an Ohio Board of Regents/Ohio Partnership for Continued Learning STEM K-8 Program of Excellence Grant (A-3).  The STEM Grant established an integration of Science, Technology, engineering and Math in grades 7-8 through a problem-based approach to allow for rigorous and diverse experiences incorporating engineering processes and scientific inquiry to enhance the curriculum. This innovative grant improved efficiency through a successful partnership and pooling of resources with three colleges and eleven businesses in the Lorain and Cuyahoga county region.  Without collaboration the improved efficiency in STEM learning would not have taken place.The district collaborates with the Local Business Partnership council holding a community summit of 200 members to improve efficiency in the design of the district vision, mission and continuous improvement plan.  Goals are measured twice a school year with district reports to the community.
	Scalable/Replicable Points: 10
	ScalableReplicable 35 points: 10
	Provide a summary of how the applicants proposal can be replicated by other local governments or scaled for the inclusion of other local governmentsRow1: Once the IB High School becomes a reality after the feasibility study and candidacy, the three partners strongly agree to share their knowledge with other interested parties across northern Ohio, the state and the nation. An IB web site will provide information and news, transparent to local and international stakeholders. Goals will be set to share IB-DP expertise at state and national conferences, a means for replication to others. Services and knowledge of IB will be available to assist other consortia of school districts in moving through the process to become a successful IB shared service to multiple high schools. The IB-DP shared services consortium will become a model for other educational political subdivisions to replicate.The Westlake IB High School will also scale up its shared services once established. Other districts may wish to send students to this IB-DP high school where staff have already been trained. There would be no further training cost or feasibility costs.  
	Probability of Success Points: 5
	Probability of Success  5 points: 5
	Provide a summary of the likelihood of the grant study recommendations being implemented Applicants requesting a loan should provide a summary of the probability of savings from the loan requestRow1: The Westlake City School District successfully completed an innovative three year STEM Award and has sustained STEM education within the district. Also, the cost savings of pooled resources among three school districts in one year’s time is $426,556.  Carrying the projection out for three years which includes the total implementation of IB-DP provides a total savings of $3,627,772. The anticipated savings reached with the implementation of the project once the feasibility study is complete is difficult to ignore.  Along with the cost savings, shared services and pooling of resources provides strong logic for the implementation of this project.  The three district partners are committed to the feasibility study and the implementation of IB-DP beginning in FY2013.
	Performance Audit Points: 0
	Yes NoPerformanc AuditCost 5 points: 0
	If the project is the result of recommendations from a performance audit provided by the Auditor of State under Chapter 117 of the Ohio Revised Code or a cost benchmarking study please attached a copy with the supporting documents  In the section below provide a summary of the performance audit or cost bench tudyRow1: The Westlake International Baccalaureate Diploma Programme High School Feasibility Study is a new program that has not been recommended as a part of a performance audit or any other type of audit. 
	Econonic Impact Points: 5
	Economic Impact 5 points: 5
	Provide a summary of how the applicants proposal can be replicated by other local governments or scaled for the inclusion of other local governmentsRow1_2: The 30 year old IBO is recognized around the world and IB curriculum is offered to students in 141 countries. A growing number of corporations in the communities are establishing their international presence. As these corporations grow their employee base grows bringing international experiences, shared cultures and global insights to the communities.  With worldwide recognition and an international curriculum the IB-DP at the high school level promotes community attraction for employees from around the world to take up residency in Westlake, Avon Lake, Berea, Brook Park, and Middleburg Heights. As the global society expands, so too will the populations of the partnership communities housing students and parents who desire the international mindedness of IB. The mutual benefits of establishing an IB-DP include internship, externship, partnership, and education of students who will desire to return to the region for employment; a positive economic impact! 
	Response Econonic Demand Points: 5
	Response Economic Demand  5 points: 5
	Provide a summary of the likelihood of the grant study recommendations being implemented Applicants requesting a loan should provide a summary of the probability of savings from the loan requestRow1_2: Performance based management provides for shared services across political subdivisions.  In the case of the three school districts of Westlake, Avon Lake, and Berea, increased collaboration in the form of a partnership will provide more course offerings to their high school students.  Pooling of educational resources for courses and the ability to share the cost of teachers, materials, and training becomes a responsible answer to the current loss of funding for Ohio school districts.  The Ohio Smart Schools: Benchmarking Ohio’s School Districts, a paper by Knowledgeworks Foundation in 2011, explains this increased collaboration: “This ensure[s] students retain access to a varied curriculum but also helps districts economize.” The economic demand for educational entities brings the partnership to make a substantial change in the way of doing business for the good of the students and the bottom line.  This is a win, win scenario.      
	Request: 100000
	Cash Source 1: Nordson Corporation Foundation
	Cash Source 1 Amount: 16000
	Cash Source 2: 
	Cash Source 2 Amount: 
	Cash Source 3: 
	Cash Source 3 Amount: 
	Cash Source 4: 
	Cash Source 4 Amount: 
	In-Kind Source 1: Westlake City Schools
	In-Kind Source 2: Avon Lake City Schools
	In-Kind Source 1 Amount: 32426
	In-Kind Source 2 Amount: 32426
	In-Kind Source 3: Berea City Schools
	In-Kind Source 3 Amount: 32426
	TotalMatch: 113278
	TotalRevenues: 213278
	Consultant Fee Amount: 
	Consultant Fee Source: 
	Legal Fee Amount: 
	Legal Fee Source: 
	Other Use 1: Coordinator Salary
	Other Use 1 Amount: 44768
	Other Use 1 Source: $14000 Nordson/$17425 LGIF/3 districts
	Other Use 2: IB Training
	Other Use 2 Amount: 29600
	Other Use 2 Source: $675 Nordson/$28925 LGIF
	Other Use 3: IB Consideration Fee
	Other Use 3 Amount: 10400
	Other Use 3 Source: LGIF
	Other Use 4: Travel
	Other Use 4 Amount: 44400
	Other Use 4 Source: $1150 Nordson/43250 LGIF
	Other Use 5: Substitute Teachers/Teacher Stipends
	Other Use 5 Amount: 26040
	Other Use 5 Source: 3 districts
	Other Use 6: Materials, Supplies, Postage, Copies
	Other Use 6 Amount: 11270
	Other Use 6 Source: $175 Nordson/3 districts
	Other Use 7: Worksops for teacher, admin., district reps
	Other Use 7 Amount: 46800
	Other Use 7 Source: 3 districts
	Other Use 8: 
	Other Use 8 Amount: 
	Other Use 8 Source: 
	TotalExpenses: 213278
	Local Match Percentage: 0.5311283864252291
	Local Match Points: 3
	Project Budget Narrative: During the IB feasibility study there are specific requirements a school district must carry out.  Included in the Project Budget are the costs of an IB Coordinator to guide the process and work in partnership with the consortium of school districts to train teachers and administrators in all districts. Also, when teachers are in training somewhere across the United States, substitute teachers are needed. Trainings range from 3 to 5 days. Travel is most often by plane, however, when possible the travel budget will pay for car mileage.  The teaching staff will use summer days to develop their syllabi at a stipend rate.  Following the IBO protocol, a fee of $10,400 will be paid to the IBO for consideration to become an IB-DP high school.  In the spring of 2012, Nordson Corporation Foundation provided Westlake city Schools with a $16000 grant to pay the partial salary of the IB Coordinator as well as travel and training fees for one training.  The coordinator will be trained at multiple sessions for program implementation, to understand how to create new school policy and learn the 3 core's of IB.  The three districts share remaining costs equally.
	Actual: 2
	Fiscal Year 1: 2013
	Fiscal Year 2: 2014
	Fiscal Year 3: 2015
	Year 1 Salary Expenses: 117608
	Year 2 Salary Expense: 744814
	Year 3 Salary Expense: 757794
	Year 1 Contract Services: 
	Year 2 Contract Services: 
	Year 3 Contract Services: 
	Year 1 Occupancy: 
	Year 2 Occupancy: 
	Year 3 Occupancy: 
	Year 1 Training Professional Dev: 29600
	Year 2 Training Professional Dev: 12000
	Year 3 Training Professional Dev: 8000
	Year 1 Insurance: 
	Year 2 Insurance: 
	Year 3 Insurance: 
	Year 1 Travel: 46620
	Year 2 Travel: 18000
	Year 3 Travel: 12000
	Year 1 Capital Equipment: 
	Year 2 Capital Equipment: 
	Year 3 Capital Equipment: 
	Year 1 Supplies Printing: 4050
	Year 2 Supplies Printing: 10000
	Year 3 Supplies Printing: 10000
	Year 1 Evaluation: 
	Year 2 Evaluation: 
	Year 3 Evaluation: 
	Year 1 Marketing: 
	Year 2 Marketing: 
	Year 3 Marketing: 
	Year 1 Conferences: 
	Year 2 Conferences: 
	Year 3 Conferences: 
	Year 1 Administration: 
	Year 2 Administration: 
	Year 3 Administration: 
	Other Expense 1: IB Consideration Fee
	Year 1 Other Expense 1: 10400
	Year 2 Other Expense 1: 12000
	Year 3 Other Expense 1: 12000
	Other Expense 2: IB Program materials(Grade Program/Kits)
	Year 1 Other Expense 2: 5000
	Year 2 Other Expense 2: 2000
	Year 3 Other Expense 2: 2000
	Other Expense 3: 
	Year 1 Other Expense 3: 
	Year 2 Other Expense 3: 
	Year 3 Other Expense 3: 
	Year 1 Total Expenses: 213278
	Year 2 Total Expense: 798814
	Year 3 Total Expense: 801794
	Local Source 1: 
	Year 1 Rev Local Source 1: 
	Year 2 Rev Local Source 1: 
	Year 3 Rev Local Source 1: 
	Local Source 2: 
	Year 1 Rev Local Source 2: 
	Year 2 Rev Local Source 2: 
	Year 3 Rev Local Source 2: 
	Local Source 3: 
	Year 1 Rev Local Source 3: 
	Year 2 Rev Local Source 3: 
	Year 3 Rev Local Source 3: 
	Year 1 Rev State: 100000
	Year 2 Rev State: 
	Year 3 Rev State: 
	Year 1 Rev Federal: 
	Year 2 Rev Federal: 
	Year 3 Rev Federal: 
	Other Source 1: Nordson Corporation Foundation
	Year 1 Rev Other Source 1: 16000
	Year 2 Rev Other Source 1: 
	Year 3 Rev Other Source 1: 
	Other Source 2: 
	Year 1 Rev Other Source 2: 
	Year 2 Rev Other Source 2: 
	Year 3 Rev Other Source 2: 
	Other Source 3: 
	Year 1 Rev Other Source 3: 
	Year 2 Rev Other Source 3: 
	Year 3 Rev Other Source 3: 
	Year 1 Rev Membership Income: 
	Year 2 Rev Membership Income: 
	Year 3 Rev Membership Income: 
	Year 1 Rev Program Service Fee: 
	Year 2 Rev Program Service Fee: 
	Year 3 Rev Program Service Fee: 
	Year 1 Rev Investment Income: 
	Year 2 Rev Investment Income: 
	Year 3 Rev Investment Income: 
	Year 1 Total Revenues: 116000
	Year 2 Total Revenues: 0
	Year 3 Total Revenues: 0
	Actual 2: 2
	FY_4: 2013
	FY_5: 2014
	FY_6: 2015
	Year 4 Salary Benefits: 352824
	Year 5 Salary Benefits: 2234442
	Year 6 Salary Benefits: 2273382
	Year 4 Contract Services: 
	Year 5 Contract Services: 
	Year 6 Contract Services: 
	Year 4 Occupancy: 
	Year 5 Occupancy: 
	Year 6 Occupancy: 
	Year 4 Training Professional Dev: 88800
	Year 5 Training Professional Dev: 36000
	Year 6 Training Professional Dev: 24000
	Year 4 Insurance: 
	Year 5 Insurance: 
	Year 6 Insurance: 
	Year 4 Travel: 139860
	Year 5 Travel: 54000
	Year 6 Travel: 36000
	Year 4 Capital Equipment: 
	Year 5 Capital Equipment: 
	Year 6 Capital Equipment: 
	Year 4 Supplies: 12150
	Year 5 Supplies: 30000
	Year 6 Supplies: 30000
	Year 4 Evaluation: 
	Year 5 Evaluation: 
	Year 6 Evaluation: 
	Year 4 Marketing: 
	Year 5 Marketing: 
	Year 6 Marketing: 
	Year 4 Conferences: 
	Year 5 Conferences: 
	Year 6 Conferences: 
	Year 4 Administration: 
	Year 5 Administration: 
	Year 6 Administration: 
	Other Expense 5: IB Consideration Fee
	Year 4 Other Expense 5: 31200
	Year 5 Other Expense 5: 36000
	Year 6 Other Expense 5: 36000
	Other Expense 6: IB Program Materials
	Year 4 Other Expense 6: 15000
	Year 5 Other Expense 6: 6000
	Year 6 Other Expense 6: 6000
	Other Expense 7: 
	Year 4 Other Expense 7: 
	Year 5 Other Expense 7: 
	Year 6 Other Expense 7: 
	Year 4 Total Expenses: 639834
	Year 5 Total Expenses: 2396442
	Year 6 Total Expenses: 2405382
	Local Source 4: 
	Year 4 Rev Local Source 4: 
	Year 5 Rev Local Source 4: 
	Year 6 Rev Local Source 4: 
	Local Source 5: 
	Year 4 Rev Local Source 5: 
	Year 5 Rev Local Source 5: 
	Year 6 Rev Local Source 5: 
	Local Source 6: 
	Year 4 Rev Local Source 6: 
	Year 5 Rev Local Source 6: 
	Year 6 Rev Local Source 6: 
	Year 4 Rev State: 100000
	Year 5 Rev State: 
	Year 6 Rev State: 
	Year 4 Rev Federal: 
	Year 5 Rev Federal: 
	Year 6 Rev Federal: 
	Other Source 4: Nordson Corporation Foundation
	Year 4 Rev Other Source 4: 16000
	Year 5 Rev Other Source 4: 
	Year 6 Rev Other Source 4: 
	Other Source 5: 
	Year 4 Rev Other Source 5: 
	Year 5 Rev Other Source 5: 
	Year 6 Rev Other Source 5: 
	Other Source 6: 
	Year 4 Rev Other Source 6: 
	Year 5 Rev Other Source 6: 
	Year 6 Rev Other Source 6: 
	Year 4 Rev Membership Income: 
	Year 5 Rev Membership Income: 
	Year 6 Rev Membership Income: 
	Year 4 Rev Program Fees: 
	Year 5 Rev Program Fees: 
	Year 6 Rev Program Fees: 
	Year 4 Rev Investment Income: 
	Year 5 Rev Investment Income: 
	Year 6 Rev Investment Income: 
	Year 4 Total Revenues: 116000
	Year 5 Total Revenues: 0
	Year 6 Total Revenues: 0
	Program Budget Justification: The International Baccalaureate High School will be established on the Westlake High School Campus (FY2014) at the completion of the feasiility study.  All three governmental partners:Westlake City Schools, Avon Lake City Schools and Berea City Schools will have students attending the Westlake High School Campus for IB_DP. This partnership minimizes the investment through pooling resources and maximizes the return by brtinging together the strength of all partner school districts.  Shared resources and a commitment to global learning maximize the educational opportunity of a great number of students. Therefore, the budget shows the costs of the feasibility study (FY2013) and Year 1(FY2014) and Year 2 (FY2015) costs implementation of IB-DP, reflecting a single school district's costs.  If each district would attempt the feasibility study and IB implementation, the total three year project would be tripled.  Year 1 = $639,834, Year 2 =$2,396,442, Year 3=$2,405,382, for a total cost of $5,441,658.The total three year project savings for the three districts to share teachers with the IB-DP to be located at one high school is $3,627,772Costs rise slightly in Year 2 and continue in Year 3 due to the full implementation and costs of teacher salaries.  Some funds are also shown for IB training due to turn over of staff(retirement), or IB changes in courses, creating a future demand for some training.  Travel is also in place to cover costs of attendance to the trainings. Each year the consortium will pay IBO for the IB-DP designation, a cost of roughly $12,000.  And, once the classes begin, each course will have an end of year 1 or year 2 exam that will need to be paid for and mailed to IBO for assessment and scoring.  Therefore, supplies, including postage rise in Year 2 and Year 3.It is important to note that this program budget of shared services is only a three year budget as the Westlake International Baccalaureate Diploma Programme High School Feasibility Study is a new program that has not been recommended as part of a performance audit.  
	Budget Scoring: 5
	ROI: 2
	Gains: 3627772
	Costs: 1813886
	ROI Percentage: 2
	Return on Investment Justification Narrative: The initial implementation costs for the International Baccalaureate High School to be established on the Westlake High School Campus (FY 2014) at the completion of the feasibility study are shown in the first three years of project budgets.  This single campus costs are to be shared by the three governmental partners: Westlake City Schools, Avon Lake city Schools and Berea City Schools.  All will have students attending the Westlake High School Campus for IB-DP.  this partnership minimizes the investment through pooled resources and maximizes the return on investment by bringing together the strength of all partner school districts.  If each district were to research and create their own IB high school, the costs would rise by a multiple of 3.  Therefore, the ROI for the implementation of the program shows a 200% savings due to shared services.
	Return on Investment Points: 30
	Loan Repayment Structure Narrative: Not Applicable to the Grant
	Loan Repayment Structure: Off
	Scoring-Population: 5
	Scoring-Partners: 5
	Total Points: 78
	Scoring-ROI: 30
	Scoring-Match: 3
	Scoring-Financial Information: 5
	Scoring-Response to Demand: 5
	Scoring-Economic Impact: 5
	Scoring-Performance Audit: 0
	Scoring-Probability of Success: 5
	Scoring-Scalable: 10
	Scoring-Past Success: 5
	Scoring-Loan Repayment Structure: 0


