Collaborative Success Significance Financial
Measures Measures Measures Measures

Round 3: Application Form

LLocal Government Innovation Fund

Step One: Fill out this Application Form in its entirety.

Step Two: Fill out the online submission form and submit your application materials. All supplemental

application materials should be combined into one file for submission.

LGIF: Applicant Profile

Lead Applicant | Vvillage of Powhatan Point

Project Name | Building Consolidation

Type of Request | Grant

Funding Request|$17,820

JobsOhio Region | Southeast

Number of Collaborative
Partners

Office of Redevelopment
Website: http://development.ohio.gov/Urban/LGIF.htm
Email: LGIF@development.ohio.gov
Phone: 614 | 995 2292

Page 1 of 18



Lead Applicant| Village of Powhatan Point
Project Name)| Building Consolidation Type of Request Grant

Lead Applicant

Address Line 1| 104 Mellott Street

Mailing Address: Address Line 2
City| Powhatan Point |State OH |Zip Code 43942
City, Township or Village| Powhatan Point Population (2010) 1, 592
County Population (2010)

Did the lead applicant provide a
g Yes (Attach: No (In P
resolution of support? @ es (Attached) |:| o (In Process)

Project Contact

Complete the section below with information for the individual to be contacted on matters involving this
application.

Project Contact| Jeannette Wierzbicki Title Grants Specialist

Address Line 1| Ohio Mid-Eastern Governments Association

Mailing Address: Address Line 2| P.O. Box 130
City| Cambridge |State OH |zip Code 43725
Email Address| jeannettew@omegadistrict.org Phone Number (740) 439-4471

Fiscal Officer

Complete the section below with information for the entity and individual serving as the fiscal agent for the
project.

Fiscal Officer| Lisa Armann-Blue Title Clerk-Treasurer

Address Line 1| 104 Mellott Street

Mailing Address: Address Line 2

City| Powhatan Point | State OH Zip Code 43942

Email Address| powpt@windstream.net Phone Number (740) 795-4201
Is your organization registered in
OAKS as a vendor? EYCS |:| No
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Lead Applicant| Village of Powhatan Point
Project Name| Building Consolidation Type of Grant
Single Applicant

Is your organization applying as a single entity?

Participating Entity: (1 point) for single applicants

Collaborative Partners

Does the proposal involve other entities acting as
. Yes No
collaborative partners? |:| @

Applicants applying with a collaborative partner are required to show proof of the partnership with a partnership
agreement signed by each partner and resolutions of support from the governing entities. If the collaborative partner
does not have a governing entity, a letter of support from the partnering organization is sufficient. Include these
documents in the supporting documents section of the application.

In the section below, applicants are required to identify population information and the nature of the partnership.

Each collaborative partner should also be clearly and separately identified on pages 4-5.

Number of Collaborative Partners who signed the NA
partnership agreement, and provided resolutions of support.
Participating Entity: (5 points) allocated to projects with 0

collaborative partners.

Population

7 Uo1nodas |

SIoUlIRd SAIIBIOQR[[0))

The applicant is required to provide information from the 2010 U.S. Census information, available at:
http://factfinder2.census.gov/
| O | Yes | |No
Does the applicant (or collaborative partner) represent a city, ]
township or village with a population of less than 20,000 Village of Powhatan Point
residents?
Municipality/Township Population
Powhatan Point 1,592
| |Yes | |No
Does the applicant (or collaborative partner) represent a LLisi Bjathiy
county with a population of less than 235,000 residents?
County Population

Population: (3-5 points) determined by the smallest

population listed in the application. Applications from (or 5

collaborating with) small communities are preferred.
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Lead Applicant| Vilage of Powhatan Point
Project Name| Building Consolidation Type of Request | Grant
Nature of Partnership (2000 character limit)

As agreed upon in the partnership agreement, please identify the nature of the partnership, and explain how
the main applicant and the partners will work together on the proposed project.

Not Applicable

List of Partners

The applicant applying with collaborative partners (defined in §1.03 of the LGIF Policies) must include the
following information for each applicant:

e Name of collaborative partners
e Contact Information
e Population data (derived from the 2010 U.S. Census)

If the project involves more than 12 collaborative partners, additional forms are available on the LGIF
website.
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Lead App]icant Village of Powhatan Point
Project Name Building Consolidation Type of Request Grant
Collaborative
Partners
Number 1
Address Line 2 Municip a1'1ty Population
/Township
City State Zip Code County Population
Email Address Phame Nirihe
Resolution of Signed
Y
Support |:| Yes DNO Agreement |:| °s |:| No
Collaborative
Partners
Number 2
Address Line 2 Munlclpal.lty Population
/Township
City State Zip Code County Population
Email Address Phone Number
Resolution of I:l Yes |:| No Signed |:|Yes I:l No
Support Agreement
Collaborative
Partners
Number 3
Address Line 2 Municipa .1ty Population
/Township
City State Zip Code County Population
Email Address Phone Number
Resolution of Signed
Y N
Support |:| Yes |:| No Agreement |:| ©s |:| ©
Collaborative
Partners
Number 4
Address Line 2 Munlclpal'lty Population
/Township
City State Zip Code County Population
Email Address Whee Nurmihe

Resolution of
Support

|:| Yes |:|N0

Agreement

Signed

|:|Yes |:| No
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Lead App]icant Village of Powhatan Point
Project Name Building Consolidation Type of Request Grant
Collaborative
Partners
Number 5
Address Line 2 Municip a1'1ty Population
/Township
City State Zip Code County Population
Email Address Phame Nirihe
Resolution of Signed
Y
Support |:| Yes |:| No Agreement |:| ©s |:|NO
Collaborative
Partners
Number 6
Address Line 2 Munlclpal.lty Population
/Township
City State Zip Code County Population
Email Address Phone Number
Resolution of Signed
Support |:| Yes |:| No Agreement |:| Yes |:| No
Collaborative
Partners
Number 7
Address Line 2 Municipa .1ty Population
/Township
City State Zip Code County Population
Email Address Phone Number
Resolution of | | Signed
Y N
Support Yes |:| No Agreement |:| ©s |:| ©
Collaborative
Partners
Number 8
Address Line 2 Munlclpal'lty Population
/Township
City State Zip Code County Population
Email Address Whee Nurmilha

Resolution of
Support

|:| Yes |:|N0

Signed
Agreement

I:l Yes I:l No
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Lead Applicant Village of Powhatan Point
Project Name Building Consolidation Type of Request Grant
Collaborative
Partners
Number 9
Address Line 2 Municip a1'1ty Population
/Township
City State Zip Code County Population
Email Address Phame Nirihe
Resolution of Signed
Y
Support I:| Yes EINO Agreement |:| ©s DNO
Collaborative
Partners
Number 10
Address Line 2 Munlclpal.lty Population
/Township
City State Zip Code County Population
Email Address Phone Number
Resolution of Signed
Support I:l Yes |:| No Agreement |:| Yes DNO
Collaborative
Partners
Number 11
Address Line 2 Municipa .1ty Population
/Township
City State Zip Code County Population
Email Address Phone Number
Resolution of Signed
Y N
Support |:| Yes DNO Agreement D ©s |:| ©
Collaborative
Partners
Number 12
Address Line 2 Munlclpal'lty Population
/Township
City State Zip Code County Population
Email Address Whee Nurmiles

Resolution of
Support

|:| Yes |:|N0

Agreement

Signed

|:| Yes I:lNo
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Lead App]icant Village of Powhatan Point
Project Name| Building Consolidation Type of Request | Grant

Identification of the Type of Award Planning Study

Targeted Approach Efficiency

Project Description (4000 character limit)

Please provide a general description of the project. The information provided will be used for council
briefings, program, and marketing materials.

Currently, the police department for the Village of Powhatan Point is in a separate building from the main
Municipal Building. The annual operating and maintenance costs for Police Department's building are
approximately $8,300. With the reduction in local government funds, the loss of one business and the
local school in 2012, and increased utility costs, the Village can no longer sustain the operation of two
separate buildings. To provide more efficient operations, the Village plans to renovate the Municipal
Building to accommodate the Police Department. Photographs of the Municipal Building and the building
currently used by the Police Department are provided in Attachment B. Please note that the Police
Department is adjacent to the Municipal Building.

Approximately 1,000 square feet of the Municipal Building will be renovated. The main areas of renovation
will encompass the Mayor's office, Council Chambers, the rear corridor and the southwest end of the
firemen's room. Specific renovations include: a separate entrance for the police department, the Police
Chief's office, the Property Officer's Office, property room, interview room, general storage, a smaller
office for the Mayor, a meeting/interview room, and file storage. The property room will be "hardened"
and located away from the public entrance. The existing Firemen's room will be multi-functional as it will
also serve as the Council Chambers. Proper sound attenuation will need to be provided in this room so
that it will be suitable for council meetings. Additionally, all of the existing furniture and equipment will be
reused in the newly renovated areas.

The footprint of the existing Municipal Building will not be increased. Interior renovations will allow for
more efficient use of space and existing areas will be multi-functional and used by more than one
department.

Proceeds from the sale of the Police Department Building will be used to defray the cost of the
renovations to the Municipal Building. The Police Department Building has been sold for $60,000 and the
new owner is allowing the Village to use this building until the renovations to the Municipal Building are
completed. Funds from the sale of the building will be used for the Village's local share on this project
and other capital improvement projects for the Village as needed.

The total estimated project cost for these renovations is approximately $119,800. The Village is
requesting a grant to assist with the planning and design of the Municipal Building renovations. The cost
for these services is approximately $19,800.

€ uonodag |
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Lead Applicant| Vilage of Powhatan Point
Project Name| Building Consolidation Type of Request Grant

Past Success I:lYes @NO
0

Past Success (5 points)

Provide a summary of past efforts to implement a project to improve efficiency, implement shared services, coproduction, or a merger.
(1000 character limit)

Not Applicable

Scalable/Replicable Proposal |:|Scalable I:lReplicable @Both

Scalable/Replicable (10 points) 10

Provide a summary of how the applicant’s proposal can be replicated by other local governments or scaled for the inclusion of other local
governments. (1000 character limit)

The building consolidation to incorporate the Police Department into the Municipal Building will serve as a model
for other communities. Although the specific improvements needed to accommodate the building consolidation will
vary for each community, the savings in operating and administrative expenses will be scalable and easily
replicated by other communities. By eliminating the need for a separate building to house the police department,
the Village will save approximately $8,300 per year in operating and maintenance costs. Administrative costs will
also be reduced by sharing office equipment and supplies among the various Village departments. Other
communities will be able to see first hand that the design of multi-functional rooms and smaller offices will allow
municipalities to operate more efficiently by reducing the size of buildings needed for municipal services.

| € Uonodag |
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Probability of Success El Yes |:| No

Probability of Success (5 points) 5

Provide a summary of the likelihood of the grant study recommendations being implemented. Applicants requesting a loan should provide a
summary of the probability of savings from the loan request. (1000 character limit)

In response to lower revenues, the Village of Powhatan Point has identified a need to reduce costs while
continuing to provide the same level of service that Village residents have come to expect. Based upon
preliminary estimates, the Village projects that the consolidation of the Police Department into the Municipal
Building will save approximately $8,300 per year. With these projected savings, the Village believes that the
building consolidation is a fiscally sound decision that will be implemented. The Village has approximately $99,000
in a building fund that will be used to pay the local share for this grant and the loan repayment for the building
renovations. The savings will be allocated for personnel and other operating expenses for the police department
that will directly impact public safety. For all of these reasons, the Village will proceed with the proposed building
consolidation.
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Lead Applicant| Vilage of Powhatan Point
Project Name)| Building Consolidation Type of Request | Grant

Performance Audit Implementation/Cost Benchmarking I:lYes @No
0

Performance Audit/Benchmarking (5 points)

If the project is the result of recommendations from a performance audit provided by the Auditor of State under Chapter 117 of the Ohio
Revised Code or a cost benchmarking study, please attach a copy with the supporting documents. In the section below, provide a
summary of the performance audit or cost benchmarking study. (1000 character limit)

Not Applicable

Economic Impact @ Yes |:|No

Economic Impact (5 points) 5

Provide a summary of how the proposal will promote a business environment (through a private business relationship) and/or provide for
community attraction. (1000 character limit)

Income tax and property tax revenues have been relatively stable for the Village; however, the recent reductions in
local government funds from the state have a significant impact on the general fund. In addition, by the end of the
year, one major employer, Murray Coal, as well as the local school will no longer be located within the corporation
limits. With these losses, the Village is projecting to lose over $100,000 or 26% of the general fund revenues. To
reduce expenses, the Village has had to reduce operating hours for many departments. However, the Village
does not want to jeopardize public safety by reducing the hours of the Police Department. The savings generated
by the consolidation of the Police Department with the Municipal Building will allow the Village to maintain current
staffing levels of the Police Department without jeopardizing public safety.

| € uonodag |
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Response to Economic Demand El Yes | | No

Response to Economic Demand (5 points) 5

Provide a summary of how the project responds to substantial changes in economic demand for local or regional government services.
The narrative should include a description of the current service level. (1000 character limit)

With the reduction in local government funds and the projected loss of two major employers, the Village was forced
to reduce expenditures for all departments including the police department. The Village Police Department
currently includes a Chief and two-full time officers. To maintain adequate police protection, the Village decided
not to reduce staff, but to search for other cost saving measures that would not impact public safety. By
eliminating a separate building for the Police Department, the Village will save approximately $8,300 per year.
Implementation of this project will allow the Village to provide the same level of service that is currently provided
and will prevent the need to reduce the working hours of the police department. If the building consolidation does
not occur, the Village will be forced to reduce the working hours of the police department.
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Budget Information

General Instructions

*Both the Project Budget and Program Budgets are required to be filled out in this form.

*Consolidate budget information to fit in the form. Additional budget detail may be provided in the budget
narrative or in an attachment in Section 5: Supplemental Information.

* The Project Budget justification must be explained in the Project Budget
Narrative section of the application. This section is also used to explain the
reasoning behind any items on the budget that are not self explanatory, and
provide additonal detail about project expenses.

* The Project Budget should be for the period that covers the entire project. The
look-back period for in-kind contributions is two (2) years. These contributions are
considered a part of the total project costs.

* For the Project Budget, indicate which entity and revenue source will be used to
fund each expense. This information will be used to help determine eligible
project expenses.

* Please provide documentation of all in-kind match contributions in the supporting
documents section. For future in-kind match contributions, supporting
documentation will be provided at a later date.

mammi Program Budget:

* Six (6) years of Program Budgets should be provided. The standard submission
should include three years previous budgets (actual), and three years of
projections including implementation of the proposed project. A second set of
three years of projections (one set including implementation of this program, and
one set where no shared services occurred) may be provided in lieu of three years
previous if this does not apply to the proposed project.

* Please use the Program Budget Narrative section to explain any unusual activities
or expenses, and to defend the budget projections. If the budget requires the
combining of costs on the budget template, please explain this in the narrative.

=l Return on Investment:

* A Return on Investment calculation is required, and should reference cost savings,
cost avoidance and/or increased revenues indicated in the budget projection
sections of the application. Use the space designated for narrative to justify this
calculation, using references when appropriate.

 U01}09g |
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mad For Loan Applications only:

» Using the space provided, outline a loan repayment structure.

* Attach three years prior financial documents related to the financial health of the
lead applicant (balance sheet, income statement, and a statement of cash flows).
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Lead Applicant Village of Powhatan Point
Project Name Building Consolidation Type of Request Grant
Project Budget

Sources of Funds
LGIF Request:|$17,820 |
Cash Match (List Sources Below):
Source: Building Fund $1,980
Source:
Source:

Source:
In-Kind Match (List Sources Below):
Source:
Source:
Source:

Total Match:|$1,980
Total Sources: | $19,800

Uses of Funds
Amount Revenue Source
Consultant Fees:| $19,800 LGIF, Building Fund
Legal Fees:
Other:
Other:
Other:
Other:
Other:
Other:
Other:
Other:
Total Uses:| $19,800 * Please note that this match percentage will be included in your
grant/loan agreement and cannot be changed after awards are
Local Match Percentage: | 10.00% made.
Local Match Percentage = (Match Amount/Project Cost) * 100 (10% match required)
10-39.99% (1 point) 40-69.99% (3 points) 70% or greater (5 points)

Project Budget Narrative: Use this space to justify expenses (1200 character max).

The cost for planning and design of the recommended renovations to the municipal building is $19,800 which is
less than 17% of the total project cost. For projects of similar size, architectural and engineering fees are typically
in the range of 15% to 20% of the total project cost. Therefore these fees are reasonable and justifiable. When
complete, the renovations to the Municipal Building will save approximately $8,300 per year and proceeds from the
sale of the Police Department Building will be used for this and other capital improvements in the Village.

 UO109S |

UOT}BWIOJU] [BIOURUI]

Page 12 of 18




Lead Applicant| Vilage of Powhatan Point
Project Name | Building Consolidation Type of Request Grant

Program Budget
Actual Projected FY_ 2009 FY 2010 FY 2011
Expenses Amount Amount Amount

Salary and Benefits

Contract Services

Occupancy (rent, utilities, maintenance) $20,705 $23,765 $23,859

Training and Professional Development

Insurance
Travel
Capital and Equipment Expenses $9,226 $10,021 $11,583
Supplies, Printing, Copying, and Postage
Evaluation
Marketing
Conferences, meetings, etc.
Administration
*Qther - Security of Persons and Property $144,881 $153,485 $177,403
*QOther - Public Health Services $5,376 $5,329 $6,159
*QOther - General Government/Transfers $169,099 $93,032 $107,529
TOTAL EXPENSES $349.287 $285.632 $326.533
Revenues Revenues Revenues
Local Government: Property and Local Taxes $40,774 $42,698 $42,991
Local Government: Municipal Income Taxes $161,387 $191,897 $193,214
Local Government: Intergovernmental $131,151 $112,040 $112,809

State Government

Federal Government

*Qther - Fines, Licenses, and Permits $18,370 $24,073 $24,238
*Qther - Miscellaneous $2,530 $2,704 $2,722
*QOther - Property Sale $60,000
Membership Income
Program Service Fees $3,160 $6,132 $6,174
Investment Income $5,425 $2,719 $2,738
TOTAL REVENUES $422,797 $382,263 $384,886
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Lead Applicant Village of Powhatan Point
Project Name | Building Consolidation Type of Request Grant

Program Budget
Actual Projected FY 2014 FY 2015 FY 2016
Expenses Amount Amount Amount

Salary and Benefits

Contract Services

Occupancy (rent, utilities, maintenance) $15,560 $15,870 $16,190

Training and Professional Development

Insurance
Travel
Capital and Equipment Expenses $10,000 $10,000 $10,000
Supplies, Printing, Copying, and Postage
Evaluation
Marketing
Conferences, meetings, etc.
Administration
*QOther - Security of Persons and Property $155,000 $158,100 $161,260
*Qther - Public Health Services $5,300 $5,300 $5,300
*Qther - General Government/Transfers $95,000 $96,900 $98,840
TOTAL EXPENSES $280.860 $286.170 $291.590
Revenues Revenues Revenues
Local Government; Property and Local Taxes $43,000 $44,000 $45,000
Local Government: Municipal Income Taxes $155,000 $155,000 $155,000
Local Government; Intergovernmental $54,000 $54,000 $54,000

State Government

Federal Government

*QOther - Fines, Licenses, and Permits $21’500 $21’500 $21’500
*Qther - Miscellaneous $2,600 $2,600 $2,600
*QOther -
Membership Income
Program Service Fees $4,600 $4,600 $4,600
Investment Income $4,100 $4,100 $4,100
TOTAL REVENUES $284.,800 $285.800 $286.800
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Lead Applicant| Vilage of Powhatan Point
Project Name | building Consolidation Type of Request Grant

Program Budget

Use this space to justify the program budget and/or explain any unusual revenues or expenses (6000 characters max).

The total cost to operate and maintain both the Municipal Building and Police Department Building is approximately $23,860 per year and is projected to
increase approximately 2% per year due to increased utility costs. The cost to operate and maintain the Police Department Building is approximately
$8,300 per year or 35% of the total building maintenance costs. The Police Department will be consolidated within the footprint of the existing Municipal
Building without any increase in the square footage. The Municipal Building will be renovated to make better use of existing space by reducing the size
of offices, and by developing multi-use areas and share spaces such as re-locating Council Chambers to the Fireman's room. Once these renovations
are completed the Village will save $8,300 per year in the operation and maintenance of the Police Department Building. These savings are shown
under the Occupancy Budget Item. For the projected budget, starting in 2014 when the renovations to the Municipal Building are completed and the
Police Department is part of the Municipal Building, the projected costs shown under the Occupancy Budget Item are approximately 35% lower than
current expenditures for this item which includes utilities, insurance, and maintenance only for the Municipal Building.

In 2009, the Village sold the Police Department Building for $60,000. The new owner is allowing the Village to use the building until the Municipal
Building renovations are completed and the Police Department is relocated. Based upon the proceeds from the sale of the building and the savings in
operating and maintenance costs, the cost for the building renovations will be re-paid in less than eight years.

Section 4: Financial Information Scoring
[0 |(5 points) Applicant provided complete and accurate budget information and narrative justification for a total of six fiscal years.

| |(3 points) Applicant provided complete and accurate budget information and for at least three fiscal years.
| |(1 point) Applicant provided complete and accurate budget information for less than three fiscal years.
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Lead Applicant| Village of Powhatan Point
Project Name| Building Consolidation Type of Request | Grant

Return on Investment is a performance measure used to evaluate the efficiency of an investment. To
derive the expected return on investment, divide the net gains of the project by the net costs. For these
calculations, please use the implementation gains and costs, NOT the project costs (the cost of the
feasibility, planning, or management study)--unless the results of this study will lead to direct savings
without additional implementation costs. The gains from this project should be derived from the prior and
future program budgets provided, and should be justified in the return on investment narrative.

Return on Investment Formulas:

Consider the following questions when determining the appropriate ROI formula for the project. Check
the box of the formula used to determine the ROI for the project. These numbers should refer to
savings/revenues illustrated in projected budgets.

Do you expect cost savings from efficiency from the project?

Total $ Saved
[]| Use this formula: otal § Save * 100 =ROI

Total Program Costs
Do you expect cost avoidance from the implementation of the project/program?
Total Cost Avoided
Use this formula: o9 0% AVorE * 100=ROI

Total Program Costs

Do you expect increased revenues as a result of the project/program?
Use this formula: Total New Revenue 100 = ROI
Total Program Costs
$143,000
Expected Return on Investment = * 100 = 119.37%
$119,800

Return on Investment Justification Narrative: In the space below, briefly describe the nature of the expected return

on investment, using references when appropriate. (1300 character limit)

The total cost of the Municipal Building Consolidation is approximately $119,800. By this consolidation, the Village
will save $8,300 per year in operating and maintenance costs. The Village sold the Police Department Building for
$60,000. Within a ten-year period, the total savings for this project will be $143,000 with a corresponding return
on Investment of over 119%.

Expected Return on Investment is:
[CJLess than 25% (10 points) [125%-74.99% (20 points) [T]Greater than 75% (30 points)

Questions about how to calculate ROI? Please contact the Office of Redevelopment at 614-995-2292 or
lgif@development.ohio.gov
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Lead Applicant| Village of Powhatan Point

Project Name | Building Consolidation ‘ Type of Request ’ Grant \

Please outline the preferred loan repayment structure. At a minimum, please include the following: the
entities responsible for repayment of the loan, all parties responsible for providing match amounts, and
an alternative funding source (in lieu of collateral). Applicants will have two years to complete the
project upon execution of the loan agreement, and the repayment period will begin upon the final
disbursement of the loan funds. A description of expected savings over the term of the loan may be used
as a repayment source.

Not Applicable

| PAIREN |
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Applicant demonstrates a viable repayment source to support loan award. Secondary source can be in the form of a

debt reserve, bank participation, a guarantee from a local entity, or other collateral (i.e. emergency, rainy day, or
contingency fund, etc).
Applicant clearly demonstrates a Applicant does not have a secondary
secondary repayment source (5 points) repayment source (0 points)
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Lead Applicant

Village of Powhatan Point

Project Name

Building Consolidation

‘Type of Request ‘ Grant |

Collaborative Measures

Population

Scoring Overview
Section 1: Collaborative Measures

Description

Applicant's population (or the population of the area(s) served) falls within
one of the listed categories as determined by the U.S. Census Bureau.
Population scoring will be determined by the smallest population listed in the
application. Applications from (or collaborating with) small communities are
preferred.

Applicant

B ER ST Self Score

Participating Entities

Applicant has executed partnership agreements outlining all collaborative
partners and participation agreements and has resolutions of support. (Note:
Sole applicants only need to provide a resolution of support from its
governing entity.

Section 2: Success Measures

Applicant has successfully implemented, or is following project guidance

Past Success from a shared services model, for an efficiency, shared service, coproduction 5 0
or merger project in the past.
Scalable/Replicable |Applicant’s proposal can be replicated by other local governments or scaled 10 10
Proposal for the inclusion of other local governments.

Probability of Success

Performance Audit
Implementation/Cost
Benchmarking

Applicant provides a documented need for the project and clearly outlines the
likelihood of the need being met.

Section 3: Significance Measures

The project implements a single recommendation from a performance audit
provided by the Auditor of State under Chapter 117 of the Ohio Revised Code
or is informed by cost benchmarking.

Economic Impact

Applicant demonstrates the project will a promote business environment (i.e.,
demonstrates a business relationship resulting from the project) and will
provide for community attraction (i.e., cost avoidance with respect to taxes)

Response to Economic
Demand

Financial Information

The project responds to current substantial changes in economic demand for
local or regional government services.

Section 4: Financial Measures

Applicant includes financial information (i.e., service related operating
budgets) for the most recent three years and the three year period following
the project. The financial information must be directly related to the scope of
the project and will be used as the cost basis for determining any savings
resulting from the project.

Local Match

Percentage of local matching funds being contributed to the project. This
may include in-kind contributions.

Expected Return

Applicant demonstrates as a percentage of savings (i.e., actual savings,
increased revenue, or cost avoidance ) an expected return. The return must be
derived from the applicant's cost basis.

30

Repayment Structure
(Loan Only)

Applicant demonstrates a viable repayment source to support loan award.
Secondary source can be in the form of a debt reserve, bank participation, a
guarantee from a local entity, or other collateral (i.e., emergency fund, rainy
day fund, contingency fund, etc.).
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Attachment A

Resolution



RESOLUTION NO. ( 9 g i

A RESOLUTION BY THE COUNCIL OF THE VILLAGE OF POWHATAN POINT AUTHORIZING THE MAYOR
TO PREPARE AND SUBMIT AN APPLICATION TO PARTICIPATE IN THE LOCAL GOVERNMENT
INNOVATION FUND FOR THE PURPOSE OF CONDUCTING A FEASIBILITY STUDY FOR THE
CONSOLIDATION OF THE POLICE DEPARTMENT AND MUNICIPAL BUILDING.

WHEREAS, the Ohio Department of Development provides financial assistance through the Local
Government Innovation Fund topolitical subdivisions for planning and implementing projects to create
efficient and effective service delivery; for projects that promote collaborations and shared services
among local governments; and for projects that facilitate improved business environments and promote
community attraction; and

WHEREAS, the Village of Powhatan Pointwants to conduct a Feasibility Study for the consolidation of
the Police Department and Municipal Building into one building; and

WHEREAS, the consolidation of the Police Department and Municipal Buildingwill create efficient and
effective service delivery to the residents of Powhatan Point;

NOW THEREFORE BE IT RESOLVED BY the Council of the Village of Powhatan Point:
Section 1: The Mayor of the Village of Powhatan Point is hereby authorized to apply to the Local
Government Innovation Fund to conduct a Feasibility Study for the consolidation of the

Police Department and Municipal Building into one building.

Section 2: The Mayor of the Village of Powhatan Point is authorized to enter into any agreements
as may be necessary and appropriate for obtaining this financial assistance.

PASSED: ? "g 7 — / g) ATTEST:

Date Cle;rkL—Treasu rer
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Mayor

L 0JG——

President of Council
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	Zip Code_10: 
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	Email Address_10: 
	Phone Number_10: 
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	Partner Agreement 10: Off
	Partner Agreement  10: Off
	Partners 11: 
	Address Line 1_11: 
	Address Line 2_11: 
	Township_3: 
	Population_22: 
	City_11: 
	State_11: 
	Zip Code_11: 
	County_11: 
	Population_23: 
	State Zip CodeEmail Address_11: 
	Phone Number_11: 
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	Address Line 1_12: 
	Address Line 2_12: 
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	State_12: 
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	Phone Number_12: 
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	Type of Study: [Planning Study]
	Targeted Approach: [Efficiency]
	Project Description: Currently, the police department for the Village of Powhatan Point is in a separate building from the main Municipal Building.  The annual operating and maintenance costs for Police Department's building are approximately $8,300.  With the reduction in local government funds, the loss of one business and the local school in 2012, and increased utility costs, the Village can no longer sustain the operation of two separate buildings.  To provide more efficient operations, the Village plans to renovate the Municipal Building to accommodate the Police Department.  Photographs of the Municipal Building and the building currently used by the Police Department are provided in Attachment B.  Please note that the Police Department is adjacent to the Municipal Building. 

Approximately 1,000 square feet of the Municipal Building will be renovated.  The main areas of renovation will encompass the Mayor's office, Council Chambers, the rear corridor and the southwest end of the firemen's room.  Specific renovations include:  a separate entrance for the police department, the Police Chief's office, the Property Officer's Office, property room, interview room, general storage, a smaller office for the Mayor, a meeting/interview room, and file storage.   The property room will be "hardened" and located away from the public entrance.  The existing Firemen's room will be multi-functional as it will also serve as the Council Chambers.  Proper sound attenuation will need to be provided in this room so that it will be suitable for council meetings.  Additionally, all of the existing furniture and equipment will be reused in the newly renovated areas.  

The footprint of the existing Municipal Building will not be increased.  Interior renovations will allow for more efficient use of space and existing areas will be multi-functional and used by more than one department.

Proceeds from the sale of the Police Department Building will be used to defray the cost of the renovations to the Municipal Building.  The Police Department Building has been sold for $60,000 and the new owner is allowing the Village to use this building until the renovations to the Municipal Building are completed.  Funds from the sale of the building will be used for the Village's local share on this project and other capital improvement projects for the Village as needed. 

The total estimated project cost for these renovations is approximately $119,800.  The Village is requesting a grant to assist with the planning and design of the Municipal Building renovations.  The cost for these services is approximately $19,800.


	Past Success Points: 0
	Yes NoPast Success 5 points: 0
	Please provide a general description of the project The information provided will be used for council briefings program and marketing materials  1000 charcter limitRow1: Not Applicable
	Scalable/Replicable Points: 10
	ScalableReplicable 35 points: 10
	Provide a summary of how the applicants proposal can be replicated by other local governments or scaled for the inclusion of other local governmentsRow1: The building consolidation to incorporate the Police Department into the Municipal Building will serve as a model for other communities.  Although the specific improvements needed to accommodate the building consolidation will vary for each community, the savings in operating and administrative expenses will be scalable and easily replicated by other communities.  By eliminating the need for a separate building to house the police department, the Village will save approximately $8,300 per year in operating and maintenance costs.  Administrative costs will also be reduced by sharing office equipment and supplies among the various Village departments.  Other communities will be able to see first hand that the design of multi-functional rooms and smaller offices will allow municipalities to operate more efficiently by reducing the size of buildings needed for municipal services.
	Probability of Success Points: 5
	Probability of Success  5 points: 5
	Provide a summary of the likelihood of the grant study recommendations being implemented Applicants requesting a loan should provide a summary of the probability of savings from the loan requestRow1: In response to lower revenues, the Village of Powhatan Point has identified a need to reduce costs while continuing to provide the same level of service that Village residents have come to expect.  Based upon preliminary estimates, the Village projects that the consolidation of the Police Department into the Municipal Building will save approximately $8,300 per year.  With these projected savings, the Village believes that the building consolidation is a fiscally sound decision that will be implemented.  The Village has approximately $99,000 in a building fund that will be used to pay the local share for this grant and the loan repayment for the building renovations. The savings will be allocated for personnel and other operating expenses for the police department that will directly impact public safety. For all of these reasons, the Village will proceed with the proposed building consolidation.
	Performance Audit Points: 0
	Yes NoPerformanc AuditCost 5 points: 0
	If the project is the result of recommendations from a performance audit provided by the Auditor of State under Chapter 117 of the Ohio Revised Code or a cost benchmarking study please attached a copy with the supporting documents  In the section below provide a summary of the performance audit or cost bench tudyRow1: Not Applicable
	Econonic Impact Points: 5
	Economic Impact 5 points: 5
	Provide a summary of how the applicants proposal can be replicated by other local governments or scaled for the inclusion of other local governmentsRow1_2: Income tax and property tax revenues have been relatively stable for the Village; however, the recent reductions in local government funds from the state have a significant impact on the general fund.  In addition, by the end of the year, one major employer, Murray Coal, as well as the local school will no longer be located within the corporation limits.  With these losses, the Village is projecting to lose over $100,000 or 26% of the general fund revenues.  To reduce expenses, the Village has had to reduce operating hours for many departments.  However, the Village does not want to jeopardize public safety by reducing the hours of the Police Department.  The savings generated by the consolidation of the Police Department with the Municipal Building will allow the Village to maintain current staffing levels of the Police Department without jeopardizing public safety.
	Response Econonic Demand Points: 5
	Response Economic Demand  5 points: 5
	Provide a summary of the likelihood of the grant study recommendations being implemented Applicants requesting a loan should provide a summary of the probability of savings from the loan requestRow1_2: With the reduction in local government funds and the projected loss of two major employers, the Village was forced to reduce expenditures for all departments including the police department.  The Village Police Department currently includes a Chief and two-full time officers.  To maintain adequate police protection, the Village decided not to reduce staff, but to search for other cost saving measures that would not impact public safety.  By eliminating a separate building for the Police Department, the Village will save approximately $8,300 per year.  Implementation of this project will allow the Village to provide the same level of service that is currently provided and will prevent the need to reduce the working hours of the police department.  If the building consolidation does not occur, the Village will be forced to reduce the working hours of the police department.  
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	In-Kind Source 2 Amount: 
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	Other Use 3 Source: 
	Other Use 4: 
	Other Use 4 Amount: 
	Other Use 4 Source: 
	Other Use 5: 
	Other Use 5 Amount: 
	Other Use 5 Source: 
	Other Use 6: 
	Other Use 6 Amount: 
	Other Use 6 Source: 
	Other Use 7: 
	Other Use 7 Amount: 
	Other Use 7 Source: 
	Other Use 8: 
	Other Use 8 Amount: 
	Other Use 8 Source: 
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	Project Budget Narrative: The cost for planning and design of the recommended renovations to the municipal building is $19,800 which is less than 17% of the total project cost.  For projects of similar size, architectural and engineering fees are typically in the range of 15% to 20% of the total project cost.  Therefore these fees are reasonable and justifiable.  When complete, the renovations to the Municipal Building will save approximately $8,300 per year and proceeds from the sale of the Police Department Building will be used for this and other capital improvements in the Village.
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	Year 2 Contract Services: 
	Year 3 Contract Services: 
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	Program Budget Justification: The total cost to operate and maintain both the Municipal Building and Police Department Building is approximately $23,860 per year and is projected to increase  approximately 2% per year due to increased utility costs.  The cost to operate and maintain the Police Department Building is approximately $8,300 per year or 35% of the total building maintenance costs.  The Police Department will be consolidated within the footprint of the existing Municipal Building without any increase in the square footage.  The Municipal Building will be renovated to make better use of existing space by reducing the size of offices, and by developing multi-use areas and share spaces such as re-locating Council Chambers to the Fireman's room.  Once these renovations are completed the Village will save $8,300 per year in the operation and maintenance of the Police Department Building.  These savings are shown under the Occupancy Budget Item.  For the projected budget, starting in 2014 when the renovations to the Municipal Building are completed and the Police Department is part of the Municipal Building, the projected costs shown under the Occupancy Budget Item are approximately 35% lower than current expenditures for this item which includes utilities, insurance, and maintenance only for the Municipal Building.


In 2009, the Village sold the Police Department Building for $60,000.  The new owner is allowing the Village to use the building until the Municipal Building renovations are completed and the Police Department is relocated.  Based upon the proceeds from the sale of the building and the savings in operating and maintenance costs, the cost for the building renovations will be re-paid in less than eight years. 
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