Collaborative Success Significance Financial
Measures Measures Measures Measures

Round 3: Application Form

LLocal Government Innovation Fund

Step One: Fill out this Application Form in its entirety.

Step Two: Fill out the online submission form and submit your application materials. All supplemental

application materials should be combined into one file for submission.

LGIF: Applicant Profile

Lead Applicant | Tri-Rivers Educational Computer Association (TRECA)

Project Name | Effficient Transition Services

Type of Request | Grant

Funding Request|$91,000

JobsOhio Region | Central

Number of Collaborative
Partners

Office of Redevelopment
Website: http://development.ohio.gov/Urban/LGIF.htm
Email: LGIF@development.ohio.gov
Phone: 614 | 995 2292
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Lead Applicant

Tri-Rivers Educational Computer Association (TRECA)

Project Name

Effficient Transition Services

|TYPC of Request i Grant \

Address Line 1

Lead Applicant

100 Executive Drive

Mailing Address: Address Line 2
City| Marion  |State Oh |Zip Code 43302
City, Township or Village Population (2010)
County Population (2010)

Did the lead applicant provide a
resolution of support?

I:l Yes (Attached) IE' No (In Process)

application.

Project Contact

Complete the section below with information for the individual to be contacted on matters involving this

Project Contact| Larry Zimmerman Title Coordinator of Member Services
Address Line 1| TRECCA
Mailing Address: Address Line 2| 100 Executive Drive
Cityl Marion [Sate | Oh |Zip Code 43302
Email Address| Izimmerman@treca.org Phone Number (740) 389-4798

project.

Fiscal Officer

Complete the section below with information for the entity and individual serving as the fiscal agent for the

| [ uonoag |

S1081U0))

Fiscal Officer| Scott Armstrong Title Chief Financial Officer
Address Line 1| TRECCA
Mailing Address: Address Line 2| 100 Executive Drive
Cityl Marion |[State | Oh ZipCode {43302
Email Address| scott@treca.org Phone Number (740) 389-4798

Is your organization registered in
OAKS as a vendor?

E Yes

|:|No
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Lead Applicant| Tri-Rivers Educational Computer Association (TRECA)
Project Name)| Effficient Transition Services Type of Grant
Single Applicant

Is your organization applying as a single entity?

Participating Entity: (1 point) for single applicants

Collaborative Partners

Does the proposal involve other entities acting as
. Yes No
collaborative partners? @ |:|

Applicants applying with a collaborative partner are required to show proof of the partnership with a partnership
agreement signed by each partner and resolutions of support from the governing entities. If the collaborative partner
does not have a governing entity, a letter of support from the partnering organization is sufficient. Include these
documents in the supporting documents section of the application.

In the section below, applicants are required to identify population information and the nature of the partnership.

Each collaborative partner should also be clearly and separately identified on pages 4-5.

Number of Collaborative Partners who signed the 3
partnership agreement, and provided resolutions of support.
Participating Entity: (5 points) allocated to projects with 5

collaborative partners.

Population

7 Uo1nodas |

SIoUlIRd SAIIBIOQR[[0))

The applicant is required to provide information from the 2010 U.S. Census information, available at:
http://factfinder2.census.gov/
| | Yes | 0 |No
Does the applicant (or collaborative partner) represent a city, List Entity
township or village with a population of less than 20,000
residents?
Municipality/Township Population
[ yes [O]No
Does the applicant (or collaborative partner) represent a LLf Sy
county with a population of less than 235,000 residents?
County Population

Population: (3-5 points) determined by the smallest

population listed in the application. Applications from (or 3

collaborating with) small communities are preferred.
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Lead Applicant| Tri-Rivers Educational Computer Association (TRECA)
Project Name)| Effficient Transition Services Type of Request | crant
Nature of Partnership (2000 character limit)

As agreed upon in the partnership agreement, please identify the nature of the partnership, and explain how
the main applicant and the partners will work together on the proposed project.

The partnership between the Tri-Rivers Educational Computer Association (TRECA), the
Olentangy Local School District, and ViaQuest Inc. has been created to promote efficiency and
an improved business environment. In addition, this partnership has been formed to determine
the feasibility of implementing a program that will provide Secondary Transition services such as
career-oriented job training and opportunities to individuals with Developmental Disabilities while
providing office, technology, furniture and other supplies to public and private entities at a
reduced cost. This would be a true example of the State level Employment First Initiative to
increase meaningful employment opportunities for people with developmental disabilities!

We believe that through the implementation of this program, Olentangy will benefit through the
ability to better meet state and federal requirements in Secondary Transition planning, will save
money by providing opportunities for Students with Disabilities to graduate on time and gain
meaningful employment, and through a reduced cost of purchasing equipment and supplies.
TRECA will be able to better serve the school districts within its consortium as well as save
money on purchasing. ViaQuest will better meet its mission of serving Developmentally Disabled
individuals as well as increasing its purchasing power for better pricing, and having access to a
trained workforce.

TRECA is an Information Technology Center (ITC) Site - a consortium of over 30 Ohio School
Districts. TRECA provides fiscal, support, and student services statewide to Ohio's school
districts. The Olentangy Local School District serves over 17,000 students kindergarten through
12th grade while serving a Students with Disabilities population of 11.1% or almost 2,000
students. ViaQuest is one of Ohio's largest providers of services to the Developmentally

List of Partners

The applicant applying with collaborative partners (defined in §1.03 of the LGIF Policies) must include the
following information for each applicant:

e Name of collaborative partners
e Contact Information
e Population data (derived from the 2010 U.S. Census)

If the project involves more than 12 collaborative partners, additional forms are available on the LGIF
website.

Page 4 of 18

7 Uo10ag

SIoulIR 9AIIRIOQR[[0D |




Lead Applicant

Tri-Rivers Educational Computer Association (TRECA)

Project Name

Effficient Transition Services

Type of Request

Grant

Collaborative
Partners

Number 1

Olentangy Local School District

|

Address Line 1 | 814 Shanahan Road, Suite 100 Popuation

Address Line 2 1\’/[}1(1)1:;1: ;111;}’ Population
City Lewis Center | State | Oh | Zip Code | 43035 County Population

Email Address | rebecca_jenkins@olentangy.k12.0h.us | phone Number | (740) 657-4050

| CJves (o o [Tl

Collaborative

Partners
Number 2

ViaQuest Incorporated

. Municipality .
Address Line 2 Townshio Population
City Dublin |State |Oh |[Zip Code|43017 County Population
Email Address | Chris.Wolf@ViaQuestinc.com (800) 645-3267

Phone Number

Resolution of
Support

DYes |:|No

Signed
Agreement

|:|Yes I:l No

Collaborative

Partners
Number 3

7 U01}09g |

sIoulIed 9AIIBIOQR[[0D

Address Line 2 1\;[,}12‘1;;2::{? Population
City State Zip Code County Population
Email Address Phone Number
Resolution of Signed
Y N
Support |:| Yes |:| No Agreement |:| ©s |:| ©
Collaborative
Partners
Number 4
Address Line 2 hf;g;;zilgy Population
City State Zip Code County Population
Email Address

Phone Number

Resolution of
Support

|:| Yes |:|N0

Signed
Agreement

|:|Yes |:| No
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Lead App]icant Tri-Rivers Educational Computer Association (TRECA)
Proj ect Name Effficient Transition Services Type of Request Grant
Collaborative
Partners
Number 5
Address Line 2 Municip a1'1ty Population
/Township
City State Zip Code County Population
Email Address Phame Nirihe
Resolution of Signed
Support |:| Yes DNO Agreement |:|Yes |:|NO
Collaborative
Partners
Number 6
Address Line 2 Munlclpal.lty Population
/Township
City State Zip Code County Population
Email Address Phone Number
Resolution of | | Signed
Support |:| Yes No Agreement |:| Yes |:| No
Collaborative
Partners
Number 7
Address Line 2 Municipa .1ty Population
/Township
City State Zip Code County Population
Email Address Phone Number
Resolution of | | Signed
Y N
Support Yes |:| No Agreement |:| ©s |:| ©
Collaborative
Partners
Number 8
Address Line 2 Munlclpal'lty Population
/Township
City State Zip Code County Population
Email Address Whee Nurmilha

Resolution of
Support

|:| Yes |:|N0

Signed
Agreement

I:l Yes I:l No
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Lead App]icant Tri-Rivers Educational Computer Association (TRECA)
Proj ect Name Effficient Transition Services Type of Request Grant
Collaborative
Partners
Number 9
Address Line 2 Municip a1'1ty Population
/Township
City State Zip Code County Population
Email Address Phame Nirihe
Resolution of Signed
Y
Support I:| Yes EINO Agreement |:| ©s DNO
Collaborative
Partners
Number 10
Address Line 2 Munlclpal.lty Population
/Township
City State Zip Code County Population
Email Address Phone Number
Resolution of Signed
Support I:l Yes |:| No Agreement |:| Yes DNO
Collaborative
Partners
Number 11
Address Line 2 Municipa .1ty Population
/Township
City State Zip Code County Population
Email Address Phone Number
Resolution of Signed
Y N
Support |:| Yes DNO Agreement D ©s |:| ©
Collaborative
Partners
Number 12
Address Line 2 Munlclpal'lty Population
/Township
City State Zip Code County Population
Email Address Whee Nurmiles

Resolution of
Support

|:| Yes |:|N0

Agreement

Signed

|:| Yes I:lNo
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Lead Applicant| Tri-Rivers Educational Computer Association (TRECA)
Project Name| Effficient Transition Services Type of Request | Grant

Identification of the Type of Award Feasibility Study

Targeted Approach Efficiency

Project Description (4000 character limit)

Please provide a general description of the project. The information provided will be used for council
briefings, program, and marketing materials.

This Efficient Transition Services (ETS) project will determine the feasibility of implementing a program
that will provide Secondary Transition services such as career-oriented job training and opportunities to
individuals with Developmental Disabilities while establishing a centralized purchasing, receiving, and
copy center that will provide office, technology, furniture and other supplies to public and private entities
at areduced cost within the local community. We believe that through the implementation of this program,
school districts will be able to better meet state and federal requirements in Secondary Transition
planning, public and private entities will be able to purchase supplies at areduced rate, and best of all
individuals with Disabilities will be able to transition from the world of school to the world of adulthood.
Secondary Transition services are intended to prepare students to make the transition from the world of
school to the world of adulthood. The transition services themselves are a coordinated set of activities
that are based on the student's needs and that take into account his or her preferences and interests.
The ETS project would partner public and private to develop a program within the community served by
Olentangy Schools. A distribution center would be developed that would allow Students With Disabilities
to develop the skills they need to succeed in life. In addition, it could provide these students the ability to
gain meaningful employment within the program or with outside employers.
In Ohio, a child with a disability, defined as a child who is at least three years of age and less than
twenty-two years of age and needs special education and related services can attend school until they
reach their twenty second birthday. In many cases, while the students could graduate from high school at
age 18, parents choose to continue their education until the age of 22. This requires a school district to
provide expensive services to these students. If these students are provided the option of gainful
employment, a goal of the Employment First initiative, school districts would reduce the costs of their
Special Education Programs.
The Tri-Rivers Educational Computer Association (TRECA), a consortium of over 30 Ohio School Districts
including Olentangy Local, provides fiscal, support, and student services statewide to Ohio's school
districts. TRECA would provide management guidance for the feasibility study as well as the perfect
avenue for expansion of this program to other districts.
ViaQuest will provide training to school district personnel, oversight for program implementation
and possible employment for program participants.
Items to be addressed through the feasibility study include:
. Definition and structure of Efficient Transition Services Program
. What will be required for successful implementation of ETS
. What barriers must be addressed for successful implementation
. Can State and Federal requirements for Transition Services be met through ETS
. What are the costs for implementation
. What are the potential savings to school districts and others

- Purchasing costs

- Special Education costs
7. Does the proposed implementation of ETS yield a savings
8. Potential funding sources
9. Program sustainability
10. Can ETS model be implemented at other sites

- Optimum size for efficiency/savings

OO~ WNPE
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Lead Applicant| Tri-Rivers Educational Computer Association (TRECA)
Project Name| Effficient Transition Services Type of Request | Grant

Past Success @Yes |:|No
5

Past Success (5 points)

Provide a summary of past efforts to implement a project to improve efficiency, implement shared services, coproduction, or a merger.
(1000 character limit)

ViaQuest Direct partnered with West Liberty Schools to improve efficiency and take the stress out of back to
school shopping for their parents! They took the school supply lists for each grade and had them delivered to our
Quest for Independence facility. Participants with disabilities then sorted and packed individual kits for each
student.

TRECA has partnered with numerous school districts, including Olentangy to provide trained individuals in the
areas of EMIS data management, student information database implementation, IT services,and fiscal
management services. These improved efficiency projects allowed school districts to purchase contracted services
on an as needed basis as opposed to hiring full time staff.

Scalable/Replicable Proposal |:|Scalable I:lReplicable @Both

Scalable/Replicable (10 points) 10

Provide a summary of how the applicant’s proposal can be replicated by other local governments or scaled for the inclusion of other local
governments. (1000 character limit)

The program can be replicated as the Tri-Rivers Educational Computer Association (TRECA), a consortium of over
30 Ohio School Districts including Olentangy Local, provides fiscal, support, and student services statewide to
Ohio's school districts. TRECA would provide the means to expand this program for replication in the 30 school
districts it serves. It is scalable as smaller districts could collaborate and implement the program in a shared
services model.

| € Uonodag |

uoneuLIoyu] 399[o1g

Probability of Success El Yes |:| No

Probability of Success (5 points) 5

Provide a summary of the likelihood of the grant study recommendations being implemented. Applicants requesting a loan should provide a
summary of the probability of savings from the loan request. (1000 character limit)

The grant study recommendations have a very high probability of being implemented with a high probability of
success. The project as described will benefit school districts through the ability to better meet state and federal
requirements in Secondary Transition planning, will save money by providing opportunities for Students with
Disabilities to graduate on time and gain meaningful employment, and through a reduced cost of purchasing
equipment and supplies. TRECA will be able to better serve the school districts within its consortium as well as
save money on purchasing. ViaQuest will better meet its mission of serving Developmentally Disabled individuals
as well as increasing its purchasing power for better pricing, and having access to a trained workforce.
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Lead Applicant| Tri-Rivers Educational Computer Association (TRECA)
Project Name| Effficient Transition Services Type of Request Grant

Performance Audit Implementation/Cost Benchmarking I:lYes @No
0

Performance Audit/Benchmarking (5 points)

If the project is the result of recommendations from a performance audit provided by the Auditor of State under Chapter 117 of the Ohio
Revised Code or a cost benchmarking study, please attach a copy with the supporting documents. In the section below, provide a
summary of the performance audit or cost benchmarking study. (1000 character limit)

N/A

Economic Impact @ Yes |:|No

Economic Impact (5 points) 5

Provide a summary of how the proposal will promote a business environment (through a private business relationship) and/or provide for
community attraction. (1000 character limit)

By utilizing the Efficient Transition Services (ETS) program, an improved business environment would be created
with a healthier, more stable, and better trained workforce. The ETS model could be replicated at other sites
through TRECA, thus expanding the business environment across the state.

Response to Economic Demand El Yes | | No

Response to Economic Demand (5 points) 5

| € uonodag |

uonewIoyu] 393[01d

Provide a summary of how the project responds to substantial changes in economic demand for local or regional government services.
The narrative should include a description of the current service level. (1000 character limit)

In Executive Order 2012-05K the Governor's Employment First Taskforce was created to collaborate, coordinate
and improve employment outcomes for working-age adults with developmental disabilities. The creation of
distribution centers that can cut costs to public and private entities as well as provide training and employment to
students and adults with developmental disabilities is in response to economic demand for government services.
Many school districts across the state have seen an increase in the number of students with disabilities that they
are required to serve. In addition, the services required and the cost of those services have increased significantly.
The Efficient Transition Services program will provide a model that will help to control and reduce those costs.
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Budget Information

General Instructions

*Both the Project Budget and Program Budgets are required to be filled out in this form.

*Consolidate budget information to fit in the form. Additional budget detail may be provided in the budget
narrative or in an attachment in Section 5: Supplemental Information.

* The Project Budget justification must be explained in the Project Budget
Narrative section of the application. This section is also used to explain the
reasoning behind any items on the budget that are not self explanatory, and
provide additonal detail about project expenses.

* The Project Budget should be for the period that covers the entire project. The
look-back period for in-kind contributions is two (2) years. These contributions are
considered a part of the total project costs.

* For the Project Budget, indicate which entity and revenue source will be used to
fund each expense. This information will be used to help determine eligible
project expenses.

* Please provide documentation of all in-kind match contributions in the supporting
documents section. For future in-kind match contributions, supporting
documentation will be provided at a later date.

mammi Program Budget:

* Six (6) years of Program Budgets should be provided. The standard submission
should include three years previous budgets (actual), and three years of
projections including implementation of the proposed project. A second set of
three years of projections (one set including implementation of this program, and
one set where no shared services occurred) may be provided in lieu of three years
previous if this does not apply to the proposed project.

* Please use the Program Budget Narrative section to explain any unusual activities
or expenses, and to defend the budget projections. If the budget requires the
combining of costs on the budget template, please explain this in the narrative.

=l Return on Investment:

* A Return on Investment calculation is required, and should reference cost savings,
cost avoidance and/or increased revenues indicated in the budget projection
sections of the application. Use the space designated for narrative to justify this
calculation, using references when appropriate.

 U01}09g |

UOTJBULIOJU] [RIOUBUL]

mad For Loan Applications only:

» Using the space provided, outline a loan repayment structure.

* Attach three years prior financial documents related to the financial health of the
lead applicant (balance sheet, income statement, and a statement of cash flows).
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Lead Applicant Tri-Rivers Educational Computer Association (TRECA)
Project Name Effficient Transition Services Type of Request Grant
Project Budget

Sources of Funds
LGIF Request:|$91,000 |
Cash Match (List Sources Below):

Source: ViaQuest $2,000

Source: TRECA $2,000

Source:

Source:

In-Kind Match (List Sources Below):

Source: Olentangy Local $20,842

Source: TRECA $5,450

Source: ViaQuest 16750
Total Match:|$47,042

Total Sources: [$138,042

Uses of Funds
Amount Revenue Source
Consultant Fees: | $95,000 LGIF andCashMatch
Legal Fees:
Other:
Other:
Other:
Other:
Other:
Other:
Other:
Other:
Total Uses:| $95,000 * Please note that this match percentage will be included in your
grant/loan agreement and cannot be changed after awards are
Local Match Percentage: | 34.08% made.
Local Match Percentage = (Match Amount/Project Cost) * 100 (10% match required)
10-39.99% (1 point) 40-69.99% (3 points) 70% or greater (5 points)
Project Budget Narrative: Use this space to justify expenses (1200 character max).
Item Description of Services Hours Cost/Hour Total
Consultant Fees Research of Entity needs & services 100 $200 $20,000
Development of implementation model 200 $200 $40,000
Final Analysis and Reporting of Feasibility Study 100 $200 $20,000
-Financial and Programmatic
Project Management 100 $150 $15,000
Total $95,000

In-Kind Match are summarized in supporting documents.

Page 12 of 18
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Lead Applicant Tri-Rivers Educational Computer Association (TRECA)
Project Name| Effficient Transition Services Type of Request Grant

Program Budget

Actual Projected FY 2013 FY 2014 FY 2015

Expenses Amount Amount Amount

Salary and Benefits $259,649 $294,092 $332,226

Contract Services

Occupancy (rent, utilities, maintenance)

Training and Professional Development

Insurance

Travel

Capital and Equipment Expenses
Supplies, Printing, Copying, and Postage $271,987 $271,150 $271,150

Evaluation

Marketing

Conferences, meetings, etc.

Administration
*Other -
*Qther -
*Other -

TOTAL EXPENSES $531.636 $565.242 $603.376

Revenues Revenues Revenues

Local Government:

Local Government:

Local Government:

State Government
Federal Government $2,168,143 $2,168,143 $2,168,143

*Qther -
*Qther -
*Qther -

Membership Income

Program Service Fees
Investment Income

TOTAL REVENUES $2,168,143 $2,168,143 $2,168,143
Page 13 of 18




Lead Applicant Tri-Rivers Educational Computer Association (TRECA)
Project Name| Efficient Transition Services Type of Request Grant

Program Budget

Actual Projected FY 2013 FY 2014 FY 2015

Expenses Amount Amount Amount

Salary and Benefits $379,073 $416,980 $458,678

Contract Services

Occupancy (rent, utilities, maintenance)

Training and Professional Development

Insurance

Travel

Capital and Equipment Expenses
Supplies, Printing, Copying, and Postage $319,985 $319,000 $319,000

Evaluation

Marketing

Conferences, meetings, etc.

Administration
*Other -
*Qther -
*Other -

TOTAL EXPENSES $699.058 $735.980 $777.678

Revenues Revenues Revenues

Local Government:

Local Government:

Local Government:

State Government
Federal Government $2,168,143 $2,168,143 $2,168,143

*Qther -
*Qther -
*Qther -

Membership Income

Program Service Fees
Investment Income

TOTAL REVENUES $2,168,143 $2.168.143 $2.168.143
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Lead Applicant| Tri-Rivers Educational Computer Association (TRECA)
Project Name| Efiicient Transition Services Type of Request Grant

Program Budget

Use this space to justify the program budget and/or explain any unusual revenues or expenses (6000 characters max).

The first set of projected Program Budgets are three years WITH program implementation, while the second set is three years WITHOUT program
implementation.

The two budget lines most impacted by this program will be the Salary and Benefits line and the Supplies, Printing, Copying, and Postage line.

The Salary and Benefits line will be reduced as fewer teachers (2) and Special Education Aides (2) will be needed to provide instruction as Students with
Disabilities graduate on time instead of waiting until they turn 22.

The Supplies, Printing, Copying, and Postage line will be reduced as a centralized receiving and distribution center will be implemented thus reducing the
over all costs for these items.

We anticipate additional savings will be realized as the program is implemented and efficiencies are determined. These could come in the areas of
Transportation, Contracted Services, Administration, and Capital and Equipment.

Finding efficiencies and savings will be one of the target areas for the feasibility study.

Section 4: Financial Information Scoring
[0 |(5 points) Applicant provided complete and accurate budget information and narrative justification for a total of six fiscal years.

| |(3 points) Applicant provided complete and accurate budget information and for at least three fiscal years.
| |(1 point) Applicant provided complete and accurate budget information for less than three fiscal years.
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Lead Applicant| Tri-Rivers Educational Computer Association (TRECA)
Project Name| Effficient Transition Services Type of Request | Grant

Return on Investment is a performance measure used to evaluate the efficiency of an investment. To
derive the expected return on investment, divide the net gains of the project by the net costs. For these
calculations, please use the implementation gains and costs, NOT the project costs (the cost of the
feasibility, planning, or management study)--unless the results of this study will lead to direct savings
without additional implementation costs. The gains from this project should be derived from the prior and
future program budgets provided, and should be justified in the return on investment narrative.

Return on Investment Formulas:

Consider the following questions when determining the appropriate ROI formula for the project. Check
the box of the formula used to determine the ROI for the project. These numbers should refer to
savings/revenues illustrated in projected budgets.

Do you expect cost savings from efficiency from the project?

Total $ Saved
Use this formula: otal § Save * 100=ROI
Total Program Costs

Do you expect cost avoidance from the implementation of the project/program?

Total Cost Avoided
[J| Use this formula: oa oF Vo * 100=ROI
Total Program Costs

Do you expect increased revenues as a result of the project/program?

Use this formula: Total New Revenue 100 =ROI
Total Program Costs

$512,462
Expected Return on Investment = *  100= 30.14%
$1,700,254

Return on Investment Justification Narrative: In the space below, briefly describe the nature of the expected return

on investment, using references when appropriate. (1300 character limit)

Although the ROl is 30% we anticipate additional savings will be realized as the program is implemented and
efficiencies are determined thus increasing our ROI. These efficiencies could come in the areas of Transportation,
Contracted Services, Administration, and Capital and Equipment.

The two budget lines most impacted by this program will be the Salary and Benefits line and the Supplies, Printing,
Copying, and Postage line.

The Salary and Benefits line will be reduced as fewer teachers (2) and Special Education Aides (2) will be needed
to provide instruction as Students with Disabilities graduate on time instead of waiting until they turn 22.

Expected Return on Investment is:
[CJLess than 25% (10 points) [0]25%-74.99% (20 points) [C]Greater than 75% (30 points)

Questions about how to calculate ROI? Please contact the Office of Redevelopment at 614-995-2292 or
lgif@development.ohio.gov
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Lead Applicant| Tri-Rivers Educational Computer Association (TRECA)

Project Name| Effficient Transition Services ‘ Type of Request ’ Grant \

Please outline the preferred loan repayment structure. At a minimum, please include the following: the
entities responsible for repayment of the loan, all parties responsible for providing match amounts, and
an alternative funding source (in lieu of collateral). Applicants will have two years to complete the
project upon execution of the loan agreement, and the repayment period will begin upon the final
disbursement of the loan funds. A description of expected savings over the term of the loan may be used
as a repayment source.

| PAIREN |

UOI}EWLIOJU] [BIOURUL]

Applicant demonstrates a viable repayment source to support loan award. Secondary source can be in the form of a

debt reserve, bank participation, a guarantee from a local entity, or other collateral (i.e. emergency, rainy day, or
contingency fund, etc).
Applicant clearly demonstrates a Applicant does not have a secondary
secondary repayment source (5 points) repayment source (0 points)
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Lead Applicant

Tri-Rivers Educational Computer Association (TRECA)

Project Name

Effficient Transition Services

‘Type of Request ‘ Grant |

Collaborative Measures

Population

Scoring Overview
Section 1: Collaborative Measures

Description

Applicant's population (or the population of the area(s) served) falls within
one of the listed categories as determined by the U.S. Census Bureau.
Population scoring will be determined by the smallest population listed in the
application. Applications from (or collaborating with) small communities are
preferred.

Applicant

B ER ST Self Score

Participating Entities

Applicant has executed partnership agreements outlining all collaborative
partners and participation agreements and has resolutions of support. (Note:
Sole applicants only need to provide a resolution of support from its
governing entity.

Section 2: Success Measures

Applicant has successfully implemented, or is following project guidance

Past Success from a shared services model, for an efficiency, shared service, coproduction 5 5
or merger project in the past.
Scalable/Replicable |Applicant’s proposal can be replicated by other local governments or scaled 10 10
Proposal for the inclusion of other local governments.

Probability of Success

Performance Audit
Implementation/Cost
Benchmarking

Applicant provides a documented need for the project and clearly outlines the
likelihood of the need being met.

Section 3: Significance Measures

The project implements a single recommendation from a performance audit
provided by the Auditor of State under Chapter 117 of the Ohio Revised Code
or is informed by cost benchmarking.

Economic Impact

Applicant demonstrates the project will a promote business environment (i.e.,
demonstrates a business relationship resulting from the project) and will
provide for community attraction (i.e., cost avoidance with respect to taxes)

Response to Economic
Demand

Financial Information

The project responds to current substantial changes in economic demand for
local or regional government services.

Section 4: Financial Measures

Applicant includes financial information (i.e., service related operating
budgets) for the most recent three years and the three year period following
the project. The financial information must be directly related to the scope of
the project and will be used as the cost basis for determining any savings
resulting from the project.

Local Match

Percentage of local matching funds being contributed to the project. This
may include in-kind contributions.

Expected Return

Applicant demonstrates as a percentage of savings (i.e., actual savings,
increased revenue, or cost avoidance ) an expected return. The return must be
derived from the applicant's cost basis.

20

Repayment Structure
(Loan Only)

Applicant demonstrates a viable repayment source to support loan award.
Secondary source can be in the form of a debt reserve, bank participation, a
guarantee from a local entity, or other collateral (i.e., emergency fund, rainy
day fund, contingency fund, etc.).
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Efficient Transition Services Supporting Documents — TRECA

ITEM Attachment
Page #

Letter of Support — TRECCA

Letter of Support — Olentangy Local Schools

Letter of Support - ViaQuest Inc.

In-Kind Contributions Documentation

U~ W N

Budget Justification Documentation



100 Executive Dr.

Marion, OH 43302
P: 740 389 4798

Educational Solutions F: 740389 4517

Grant Evaluators

Ohio Department of Development
77 South High Street, P.O, Box 1001
Columbus, Ohio 43216-1001

To Whom It May Concern:

The Tri-Rivers Educational Computer Association (TRECA) is proud to be a partner with
Olentangy Local Schools and ViaQuest Inc. in developing a program that will not only help to
provide an efficient purchasing and recciving system for public schools, but more importantly
will provide Secondary Transition services such as career-oriented job training and opportunities
to individuals with Developmental Disabilities.

We believe that this partnership is a perfect fit with ViaQuest’s successful experience of
providing services to the Developmentally Disabled that mirror this type of program as well as
Olentangy’s ability to offer a perfect platform for a successful program. Olentangy Schools have
been a long time consortium member of TRECA’s ITC group. Thercfore, TRECA has been a
partner with Olentangy Schools for a number of years and has provided services that have
allowed for the efficient and positive implementation of multiple programs and mandates. This
particular venture has been a dream of the groups as we envision ways to become even more
efficient with purchasing and warehousing while providing a valuable learning resource and
monetary savings for the district. We believe that TRECA can then replicate the program for
other consortium school districts in the TRECA ITC group and statewide thereby allowing
TRECA to be a perfect regional portal to help implement this program successfully with the
other school districts that we serve.

The partnership is in the process of finalizing the Partnership Agreement. In addition, TRECA
will provide its Resolution of Support upon completion of the next scheduled Governing Board
meeting.

Sin

rely,

Scott Armstrong
Chief Financial Officer
TRECA

www.treca.org 1




OLENTANGY LOCAL SCHOOLS

OFFICE OF THE SUPERINTENDENT
814 Shanahan Road, Suite 100

\ _ Lewis Center, OH 43035

September 4, 2012

To Whom It May Concern,

I am writing this letter to support a partnership between Olentangy Local Schools, the Tri-
Rivers Educational Computer Association (TRECA) and ViaQuest Inc. in the development
the Efficient Transition Services program. Isupport the request of an LGIF grant to
implement a feasibility study to help us determine the most efficient and effective path of
developing a purchasing and receiving system that will reduce costs and better help the
district to meet state and federal requirements in Secondary Transition planning. Possibly,
the most important outcome of this partnership will be the benefits we will be able to
provide for our Students with Disabilities. These benefits will include but are not limited to,
providing an opportunity for these students to graduate on time, to gain valuable job skills,
and gainful employment.

Olentangy Schools has successfully partnered with TRECA in the implementation of
numerous programs such as the State required EMIS system as well as PowerSchool our
student information system. This partnership has allowed for an efficient and cost savings
implementation. Further, I believe that Via Quest Inc. brings not only a knowledge of
implementing this type of program with the Developmentally Disabled, but a passion for
serving that will make this program a success.

The partnership is in the process of finalizing the Partnership Agreement. In addition, we
will provide the Resolution of Support upon completion of the next scheduled Olentangy
Local School Board meeting.

Sincerely,

-~ /

OIS —

Wade E. Lucas, Ed.D.
Superintendent

~
/
p—

WEL/ten

T (740) 657-4050 » F (740)657-4001 « www.olentangy.k12.o0h.us

Our mission is to facilitate maximum learning for every student



ViaQuest

August 31, 2012
To whom this may concern,

ViaQuest supports the partnership for the Efficient Transition Services (ETS) project.

ViaQuest will participate fully with implementing a program that will provide Secondary Transition
services such as career-oriented job training and opportunities to individuals with Developmental
Disabilities while establishing a centralized purchasing, receiving, and copy center that will provide
office, technology, furniture and other supplies to public and private entities at a reduced cost within
the local community.

ViaQuest believes this is a true example of the State level Employment First initiative to increase
meaningful employment opportunities for people with developmental disabilities.

ViaQuest feels their partnership agreement with the Tri-Rivers Educational Computer Association
(TRECA) and Olentangy Local School District has been created to promote efficiency and an improved
business environment.

The partnership agreement and resolution of support, engaging all parties in this effort, will be finalized
shortly.

Sincerely,

Richard Johnson
CEQ/ President

o 525 Metro Plaé'e'iNcr)"rvthA,-Sui.te 00



IN-kind Contributions

Name

Treasurer

Student Services Director
Business Services Director
Superintendent
Intervention Staff

Consultant
Executive Director
Director Program Services

Senior Vice President

President/CEO
Program Staff

Cash Match

Organization

Olentangy Local
Olentangy Local
Olentangy Local
Olentangy Local
Olentangy Local

TRECA
TRECA
TRECA

ViaQuest Inc.
ViaQuest Inc.
ViaQuest Inc.

Hours
25
50
25
10
50

100
10
20

50
10
100

Grand Total In-kind Services

TRECA
Via Quest

Hrly Rate
incl Ben's

W n

N N

S
$
$

$62.50
53.13
53.13
87.50
28.84

65.00
80.00
70.00

65.00
100.00
30.00

Total Cash Match

Total
$1,562.50
$2,656.50
$1,328.25

$875.00
$1,442.00
$7,864.25
$6,500.00

$800.00
$1,400.00
$8,700.00
$3,250.00
$1,000.00
$3,000.00
$7,250.00

$23,814.25
S 2,000.00

S 2,000.00
$ 4,000.00

Services Provided

Consultation on Feasibility Study

Consultation on Feasibility Study & Management services for program implementation
ty Study & Management services for program implementation

Consultation on Feasi
Consultation on Feasibility Study
Direct Program Services

Consultation on Feasibility Study & Management services for program implementation
Consultation on Feasibility Study
Consultation on Feasibility Study

Consultation on Feasibility Study & Management services for program implementation
Consultation on Feasibility Study
Direct Program Services

Project Management
Project Management



Program Budget

Item
Consultant Fees

Description of Services Hours Cost/Hour

Research of Entity needs and services 100 S 200.00

Development of implementation model 200 S 200.00

Final Analysis and Reporting of Feasibility Study 100 S 200.00
Financial

Programatic
Project Management 100 §  150.00

Total

S 20,000.00
S 40,000.00
S 20,000.00

$ 15,000.00

S 95,000.00



Collaborative Success Significance Financial
Measures Measures Measures Measures

Round 3: Application Form

LLocal Government Innovation Fund

Step One: Fill out this Application Form in its entirety.

Step Two: Fill out the online submission form and submit your application materials. All supplemental

application materials should be combined into one file for submission.

LGIF: Applicant Profile

Lead Applicant | Tri-Rivers Educational Computer Association (TRECA)

Project Name | Effficient Transition Services

Type of Request | Grant

Funding Request|$91,000

JobsOhio Region | Central

Number of Collaborative
Partners

Office of Redevelopment
Website: http://development.ohio.gov/Urban/LGIF.htm
Email: LGIF@development.ohio.gov
Phone: 614 | 995 2292

Page 1 of 18



Lead Applicant

Tri-Rivers Educational Computer Association (TRECA)

Project Name

Effficient Transition Services

|TYPC of Request i Grant \

Address Line 1

Lead Applicant

100 Executive Drive

Mailing Address: Address Line 2
City| Marion  |State Oh |Zip Code 43302
City, Township or Village Population (2010)
County Population (2010)

Did the lead applicant provide a
resolution of support?

I:l Yes (Attached) IE' No (In Process)

application.

Project Contact

Complete the section below with information for the individual to be contacted on matters involving this

Project Contact| Larry Zimmerman Title Coordinator of Member Services
Address Line 1| TRECCA
Mailing Address: Address Line 2| 100 Executive Drive
Cityl Marion [Sate | Oh |Zip Code 43302
Email Address| Izimmerman@treca.org Phone Number (740) 389-4798

project.

Fiscal Officer

Complete the section below with information for the entity and individual serving as the fiscal agent for the

| [ uonoag |

S1081U0))

Fiscal Officer| Scott Armstrong Title Chief Financial Officer
Address Line 1| TRECCA
Mailing Address: Address Line 2| 100 Executive Drive
Cityl Marion |[State | Oh ZipCode {43302
Email Address| scott@treca.org Phone Number (740) 389-4798

Is your organization registered in
OAKS as a vendor?

E Yes

|:|No

Page 2 of 18




Lead Applicant| Tri-Rivers Educational Computer Association (TRECA)
Project Name)| Effficient Transition Services Type of Grant
Single Applicant

Is your organization applying as a single entity?

Participating Entity: (1 point) for single applicants

Collaborative Partners

Does the proposal involve other entities acting as
. Yes No
collaborative partners? @ |:|

Applicants applying with a collaborative partner are required to show proof of the partnership with a partnership
agreement signed by each partner and resolutions of support from the governing entities. If the collaborative partner
does not have a governing entity, a letter of support from the partnering organization is sufficient. Include these
documents in the supporting documents section of the application.

In the section below, applicants are required to identify population information and the nature of the partnership.

Each collaborative partner should also be clearly and separately identified on pages 4-5.

Number of Collaborative Partners who signed the 3
partnership agreement, and provided resolutions of support.
Participating Entity: (5 points) allocated to projects with 5

collaborative partners.

Population

7 Uo1nodas |

SIoUlIRd SAIIBIOQR[[0))

The applicant is required to provide information from the 2010 U.S. Census information, available at:
http://factfinder2.census.gov/
| | Yes | 0 |No
Does the applicant (or collaborative partner) represent a city, List Entity
township or village with a population of less than 20,000
residents?
Municipality/Township Population
[ yes [O]No
Does the applicant (or collaborative partner) represent a LLf Sy
county with a population of less than 235,000 residents?
County Population

Population: (3-5 points) determined by the smallest

population listed in the application. Applications from (or 3

collaborating with) small communities are preferred.

Page 3 of 18




Lead Applicant| Tri-Rivers Educational Computer Association (TRECA)
Project Name)| Effficient Transition Services Type of Request | crant
Nature of Partnership (2000 character limit)

As agreed upon in the partnership agreement, please identify the nature of the partnership, and explain how
the main applicant and the partners will work together on the proposed project.

The partnership between the Tri-Rivers Educational Computer Association (TRECA), the
Olentangy Local School District, and ViaQuest Inc. has been created to promote efficiency and
an improved business environment. In addition, this partnership has been formed to determine
the feasibility of implementing a program that will provide Secondary Transition services such as
career-oriented job training and opportunities to individuals with Developmental Disabilities while
providing office, technology, furniture and other supplies to public and private entities at a
reduced cost. This would be a true example of the State level Employment First Initiative to
increase meaningful employment opportunities for people with developmental disabilities!

We believe that through the implementation of this program, Olentangy will benefit through the
ability to better meet state and federal requirements in Secondary Transition planning, will save
money by providing opportunities for Students with Disabilities to graduate on time and gain
meaningful employment, and through a reduced cost of purchasing equipment and supplies.
TRECA will be able to better serve the school districts within its consortium as well as save
money on purchasing. ViaQuest will better meet its mission of serving Developmentally Disabled
individuals as well as increasing its purchasing power for better pricing, and having access to a
trained workforce.

TRECA is an Information Technology Center (ITC) Site - a consortium of over 30 Ohio School
Districts. TRECA provides fiscal, support, and student services statewide to Ohio's school
districts. The Olentangy Local School District serves over 17,000 students kindergarten through
12th grade while serving a Students with Disabilities population of 11.1% or almost 2,000
students. ViaQuest is one of Ohio's largest providers of services to the Developmentally

List of Partners

The applicant applying with collaborative partners (defined in §1.03 of the LGIF Policies) must include the
following information for each applicant:

e Name of collaborative partners
e Contact Information
e Population data (derived from the 2010 U.S. Census)

If the project involves more than 12 collaborative partners, additional forms are available on the LGIF
website.

Page 4 of 18
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Lead Applicant

Tri-Rivers Educational Computer Association (TRECA)

Project Name

Effficient Transition Services

Type of Request

Grant

Collaborative
Partners

Number 1

Olentangy Local School District

|

Address Line 1 | 814 Shanahan Road, Suite 100 Popuation

Address Line 2 1\’/[}1(1)1:;1: ;111;}’ Population
City Lewis Center | State | Oh | Zip Code | 43035 County Population

Email Address | rebecca_jenkins@olentangy.k12.0h.us | phone Number | (740) 657-4050

| CJves (o o [Tl

Collaborative

Partners
Number 2

ViaQuest Incorporated

. Municipality .
Address Line 2 Townshio Population
City Dublin |State |Oh |[Zip Code|43017 County Population
Email Address | Chris.Wolf@ViaQuestinc.com (800) 645-3267

Phone Number

Resolution of
Support

DYes |:|No

Signed
Agreement

|:|Yes I:l No

Collaborative

Partners
Number 3

7 U01}09g |

sIoulIed 9AIIBIOQR[[0D

Address Line 2 1\;[,}12‘1;;2::{? Population
City State Zip Code County Population
Email Address Phone Number
Resolution of Signed
Y N
Support |:| Yes |:| No Agreement |:| ©s |:| ©
Collaborative
Partners
Number 4
Address Line 2 hf;g;;zilgy Population
City State Zip Code County Population
Email Address

Phone Number

Resolution of
Support

|:| Yes |:|N0

Signed
Agreement

|:|Yes |:| No

Page 5 of 18




Lead App]icant Tri-Rivers Educational Computer Association (TRECA)
Proj ect Name Effficient Transition Services Type of Request Grant
Collaborative
Partners
Number 5
Address Line 2 Municip a1'1ty Population
/Township
City State Zip Code County Population
Email Address Phame Nirihe
Resolution of Signed
Support |:| Yes DNO Agreement |:|Yes |:|NO
Collaborative
Partners
Number 6
Address Line 2 Munlclpal.lty Population
/Township
City State Zip Code County Population
Email Address Phone Number
Resolution of | | Signed
Support |:| Yes No Agreement |:| Yes |:| No
Collaborative
Partners
Number 7
Address Line 2 Municipa .1ty Population
/Township
City State Zip Code County Population
Email Address Phone Number
Resolution of | | Signed
Y N
Support Yes |:| No Agreement |:| ©s |:| ©
Collaborative
Partners
Number 8
Address Line 2 Munlclpal'lty Population
/Township
City State Zip Code County Population
Email Address Whee Nurmilha

Resolution of
Support

|:| Yes |:|N0

Signed
Agreement

I:l Yes I:l No

Page 6 of 18
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Lead App]icant Tri-Rivers Educational Computer Association (TRECA)
Proj ect Name Effficient Transition Services Type of Request Grant
Collaborative
Partners
Number 9
Address Line 2 Municip a1'1ty Population
/Township
City State Zip Code County Population
Email Address Phame Nirihe
Resolution of Signed
Y
Support I:| Yes EINO Agreement |:| ©s DNO
Collaborative
Partners
Number 10
Address Line 2 Munlclpal.lty Population
/Township
City State Zip Code County Population
Email Address Phone Number
Resolution of Signed
Support I:l Yes |:| No Agreement |:| Yes DNO
Collaborative
Partners
Number 11
Address Line 2 Municipa .1ty Population
/Township
City State Zip Code County Population
Email Address Phone Number
Resolution of Signed
Y N
Support |:| Yes DNO Agreement D ©s |:| ©
Collaborative
Partners
Number 12
Address Line 2 Munlclpal'lty Population
/Township
City State Zip Code County Population
Email Address Whee Nurmiles

Resolution of
Support

|:| Yes |:|N0

Agreement

Signed

|:| Yes I:lNo

Page 7 of 18
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Lead Applicant| Tri-Rivers Educational Computer Association (TRECA)
Project Name| Effficient Transition Services Type of Request | Grant

Identification of the Type of Award Feasibility Study

Targeted Approach Efficiency

Project Description (4000 character limit)

Please provide a general description of the project. The information provided will be used for council
briefings, program, and marketing materials.

This Efficient Transition Services (ETS) project will determine the feasibility of implementing a program
that will provide Secondary Transition services such as career-oriented job training and opportunities to
individuals with Developmental Disabilities while establishing a centralized purchasing, receiving, and
copy center that will provide office, technology, furniture and other supplies to public and private entities
at areduced cost within the local community. We believe that through the implementation of this program,
school districts will be able to better meet state and federal requirements in Secondary Transition
planning, public and private entities will be able to purchase supplies at areduced rate, and best of all
individuals with Disabilities will be able to transition from the world of school to the world of adulthood.
Secondary Transition services are intended to prepare students to make the transition from the world of
school to the world of adulthood. The transition services themselves are a coordinated set of activities
that are based on the student's needs and that take into account his or her preferences and interests.
The ETS project would partner public and private to develop a program within the community served by
Olentangy Schools. A distribution center would be developed that would allow Students With Disabilities
to develop the skills they need to succeed in life. In addition, it could provide these students the ability to
gain meaningful employment within the program or with outside employers.
In Ohio, a child with a disability, defined as a child who is at least three years of age and less than
twenty-two years of age and needs special education and related services can attend school until they
reach their twenty second birthday. In many cases, while the students could graduate from high school at
age 18, parents choose to continue their education until the age of 22. This requires a school district to
provide expensive services to these students. If these students are provided the option of gainful
employment, a goal of the Employment First initiative, school districts would reduce the costs of their
Special Education Programs.
The Tri-Rivers Educational Computer Association (TRECA), a consortium of over 30 Ohio School Districts
including Olentangy Local, provides fiscal, support, and student services statewide to Ohio's school
districts. TRECA would provide management guidance for the feasibility study as well as the perfect
avenue for expansion of this program to other districts.
ViaQuest will provide training to school district personnel, oversight for program implementation
and possible employment for program participants.
Items to be addressed through the feasibility study include:
. Definition and structure of Efficient Transition Services Program
. What will be required for successful implementation of ETS
. What barriers must be addressed for successful implementation
. Can State and Federal requirements for Transition Services be met through ETS
. What are the costs for implementation
. What are the potential savings to school districts and others

- Purchasing costs

- Special Education costs
7. Does the proposed implementation of ETS yield a savings
8. Potential funding sources
9. Program sustainability
10. Can ETS model be implemented at other sites

- Optimum size for efficiency/savings

OO~ WNPE
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Lead Applicant| Tri-Rivers Educational Computer Association (TRECA)
Project Name| Effficient Transition Services Type of Request | Grant

Past Success @Yes |:|No
5

Past Success (5 points)

Provide a summary of past efforts to implement a project to improve efficiency, implement shared services, coproduction, or a merger.
(1000 character limit)

ViaQuest Direct partnered with West Liberty Schools to improve efficiency and take the stress out of back to
school shopping for their parents! They took the school supply lists for each grade and had them delivered to our
Quest for Independence facility. Participants with disabilities then sorted and packed individual kits for each
student.

TRECA has partnered with numerous school districts, including Olentangy to provide trained individuals in the
areas of EMIS data management, student information database implementation, IT services,and fiscal
management services. These improved efficiency projects allowed school districts to purchase contracted services
on an as needed basis as opposed to hiring full time staff.

Scalable/Replicable Proposal |:|Scalable I:lReplicable @Both

Scalable/Replicable (10 points) 10

Provide a summary of how the applicant’s proposal can be replicated by other local governments or scaled for the inclusion of other local
governments. (1000 character limit)

The program can be replicated as the Tri-Rivers Educational Computer Association (TRECA), a consortium of over
30 Ohio School Districts including Olentangy Local, provides fiscal, support, and student services statewide to
Ohio's school districts. TRECA would provide the means to expand this program for replication in the 30 school
districts it serves. It is scalable as smaller districts could collaborate and implement the program in a shared
services model.

| € Uonodag |

uoneuLIoyu] 399[o1g

Probability of Success El Yes |:| No

Probability of Success (5 points) 5

Provide a summary of the likelihood of the grant study recommendations being implemented. Applicants requesting a loan should provide a
summary of the probability of savings from the loan request. (1000 character limit)

The grant study recommendations have a very high probability of being implemented with a high probability of
success. The project as described will benefit school districts through the ability to better meet state and federal
requirements in Secondary Transition planning, will save money by providing opportunities for Students with
Disabilities to graduate on time and gain meaningful employment, and through a reduced cost of purchasing
equipment and supplies. TRECA will be able to better serve the school districts within its consortium as well as
save money on purchasing. ViaQuest will better meet its mission of serving Developmentally Disabled individuals
as well as increasing its purchasing power for better pricing, and having access to a trained workforce.

Page 9 of 18




Lead Applicant| Tri-Rivers Educational Computer Association (TRECA)
Project Name| Effficient Transition Services Type of Request Grant

Performance Audit Implementation/Cost Benchmarking I:lYes @No
0

Performance Audit/Benchmarking (5 points)

If the project is the result of recommendations from a performance audit provided by the Auditor of State under Chapter 117 of the Ohio
Revised Code or a cost benchmarking study, please attach a copy with the supporting documents. In the section below, provide a
summary of the performance audit or cost benchmarking study. (1000 character limit)

N/A

Economic Impact @ Yes |:|No

Economic Impact (5 points) 5

Provide a summary of how the proposal will promote a business environment (through a private business relationship) and/or provide for
community attraction. (1000 character limit)

By utilizing the Efficient Transition Services (ETS) program, an improved business environment would be created
with a healthier, more stable, and better trained workforce. The ETS model could be replicated at other sites
through TRECA, thus expanding the business environment across the state.

Response to Economic Demand El Yes | | No

Response to Economic Demand (5 points) 5

| € uonodag |

uonewIoyu] 393[01d

Provide a summary of how the project responds to substantial changes in economic demand for local or regional government services.
The narrative should include a description of the current service level. (1000 character limit)

In Executive Order 2012-05K the Governor's Employment First Taskforce was created to collaborate, coordinate
and improve employment outcomes for working-age adults with developmental disabilities. The creation of
distribution centers that can cut costs to public and private entities as well as provide training and employment to
students and adults with developmental disabilities is in response to economic demand for government services.
Many school districts across the state have seen an increase in the number of students with disabilities that they
are required to serve. In addition, the services required and the cost of those services have increased significantly.
The Efficient Transition Services program will provide a model that will help to control and reduce those costs.

Page 10 of 18



Budget Information

General Instructions

*Both the Project Budget and Program Budgets are required to be filled out in this form.

*Consolidate budget information to fit in the form. Additional budget detail may be provided in the budget
narrative or in an attachment in Section 5: Supplemental Information.

* The Project Budget justification must be explained in the Project Budget
Narrative section of the application. This section is also used to explain the
reasoning behind any items on the budget that are not self explanatory, and
provide additonal detail about project expenses.

* The Project Budget should be for the period that covers the entire project. The
look-back period for in-kind contributions is two (2) years. These contributions are
considered a part of the total project costs.

* For the Project Budget, indicate which entity and revenue source will be used to
fund each expense. This information will be used to help determine eligible
project expenses.

* Please provide documentation of all in-kind match contributions in the supporting
documents section. For future in-kind match contributions, supporting
documentation will be provided at a later date.

mammi Program Budget:

* Six (6) years of Program Budgets should be provided. The standard submission
should include three years previous budgets (actual), and three years of
projections including implementation of the proposed project. A second set of
three years of projections (one set including implementation of this program, and
one set where no shared services occurred) may be provided in lieu of three years
previous if this does not apply to the proposed project.

* Please use the Program Budget Narrative section to explain any unusual activities
or expenses, and to defend the budget projections. If the budget requires the
combining of costs on the budget template, please explain this in the narrative.

=l Return on Investment:

* A Return on Investment calculation is required, and should reference cost savings,
cost avoidance and/or increased revenues indicated in the budget projection
sections of the application. Use the space designated for narrative to justify this
calculation, using references when appropriate.

 U01}09g |

UOTJBULIOJU] [RIOUBUL]

mad For Loan Applications only:

» Using the space provided, outline a loan repayment structure.

* Attach three years prior financial documents related to the financial health of the
lead applicant (balance sheet, income statement, and a statement of cash flows).
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Lead Applicant Tri-Rivers Educational Computer Association (TRECA)
Project Name Effficient Transition Services Type of Request Grant
Project Budget

Sources of Funds
LGIF Request:|$91,000 |
Cash Match (List Sources Below):

Source: ViaQuest $2,000

Source: TRECA $2,000

Source:

Source:

In-Kind Match (List Sources Below):

Source: Olentangy Local $20,842

Source: TRECA $5,450

Source: ViaQuest 16750
Total Match:|$47,042

Total Sources: [$138,042

Uses of Funds
Amount Revenue Source
Consultant Fees: | $95,000 LGIF andCashMatch
Legal Fees:
Other:
Other:
Other:
Other:
Other:
Other:
Other:
Other:
Total Uses:| $95,000 * Please note that this match percentage will be included in your
grant/loan agreement and cannot be changed after awards are
Local Match Percentage: | 34.08% made.
Local Match Percentage = (Match Amount/Project Cost) * 100 (10% match required)
10-39.99% (1 point) 40-69.99% (3 points) 70% or greater (5 points)
Project Budget Narrative: Use this space to justify expenses (1200 character max).
Item Description of Services Hours Cost/Hour Total
Consultant Fees Research of Entity needs & services 100 $200 $20,000
Development of implementation model 200 $200 $40,000
Final Analysis and Reporting of Feasibility Study 100 $200 $20,000
-Financial and Programmatic
Project Management 100 $150 $15,000
Total $95,000

In-Kind Match are summarized in supporting documents.

Page 12 of 18
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Lead Applicant Tri-Rivers Educational Computer Association (TRECA)
Project Name| Effficient Transition Services Type of Request Grant

Program Budget

Actual Projected FY 2013 FY 2014 FY 2015

Expenses Amount Amount Amount

Salary and Benefits $259,649 $294,092 $332,226

Contract Services

Occupancy (rent, utilities, maintenance)

Training and Professional Development

Insurance

Travel

Capital and Equipment Expenses
Supplies, Printing, Copying, and Postage $271,987 $271,150 $271,150

Evaluation

Marketing

Conferences, meetings, etc.

Administration
*Other -
*Qther -
*Other -

TOTAL EXPENSES $531.636 $565.242 $603.376

Revenues Revenues Revenues

Local Government:

Local Government:

Local Government:

State Government
Federal Government $2,168,143 $2,168,143 $2,168,143

*Qther -
*Qther -
*Qther -

Membership Income

Program Service Fees
Investment Income

TOTAL REVENUES $2,168,143 $2,168,143 $2,168,143
Page 13 of 18




Lead Applicant Tri-Rivers Educational Computer Association (TRECA)
Project Name| Efficient Transition Services Type of Request Grant

Program Budget

Actual Projected FY 2013 FY 2014 FY 2015

Expenses Amount Amount Amount

Salary and Benefits $379,073 $416,980 $458,678

Contract Services

Occupancy (rent, utilities, maintenance)

Training and Professional Development

Insurance

Travel

Capital and Equipment Expenses
Supplies, Printing, Copying, and Postage $319,985 $319,000 $319,000

Evaluation

Marketing

Conferences, meetings, etc.

Administration
*Other -
*Qther -
*Other -

TOTAL EXPENSES $699.058 $735.980 $777.678

Revenues Revenues Revenues

Local Government:

Local Government:

Local Government:

State Government
Federal Government $2,168,143 $2,168,143 $2,168,143

*Qther -
*Qther -
*Qther -

Membership Income

Program Service Fees
Investment Income

TOTAL REVENUES $2,168,143 $2.168.143 $2.168.143
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Lead Applicant| Tri-Rivers Educational Computer Association (TRECA)
Project Name| Efiicient Transition Services Type of Request Grant

Program Budget

Use this space to justify the program budget and/or explain any unusual revenues or expenses (6000 characters max).

The first set of projected Program Budgets are three years WITH program implementation, while the second set is three years WITHOUT program
implementation.

The two budget lines most impacted by this program will be the Salary and Benefits line and the Supplies, Printing, Copying, and Postage line.

The Salary and Benefits line will be reduced as fewer teachers (2) and Special Education Aides (2) will be needed to provide instruction as Students with
Disabilities graduate on time instead of waiting until they turn 22.

The Supplies, Printing, Copying, and Postage line will be reduced as a centralized receiving and distribution center will be implemented thus reducing the
over all costs for these items.

We anticipate additional savings will be realized as the program is implemented and efficiencies are determined. These could come in the areas of
Transportation, Contracted Services, Administration, and Capital and Equipment.

Finding efficiencies and savings will be one of the target areas for the feasibility study.

Section 4: Financial Information Scoring
[0 |(5 points) Applicant provided complete and accurate budget information and narrative justification for a total of six fiscal years.

| |(3 points) Applicant provided complete and accurate budget information and for at least three fiscal years.
| |(1 point) Applicant provided complete and accurate budget information for less than three fiscal years.
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Lead Applicant| Tri-Rivers Educational Computer Association (TRECA)
Project Name| Effficient Transition Services Type of Request | Grant

Return on Investment is a performance measure used to evaluate the efficiency of an investment. To
derive the expected return on investment, divide the net gains of the project by the net costs. For these
calculations, please use the implementation gains and costs, NOT the project costs (the cost of the
feasibility, planning, or management study)--unless the results of this study will lead to direct savings
without additional implementation costs. The gains from this project should be derived from the prior and
future program budgets provided, and should be justified in the return on investment narrative.

Return on Investment Formulas:

Consider the following questions when determining the appropriate ROI formula for the project. Check
the box of the formula used to determine the ROI for the project. These numbers should refer to
savings/revenues illustrated in projected budgets.

Do you expect cost savings from efficiency from the project?

Total $ Saved
Use this formula: otal § Save * 100=ROI
Total Program Costs

Do you expect cost avoidance from the implementation of the project/program?

Total Cost Avoided
[J| Use this formula: oa oF Vo * 100=ROI
Total Program Costs

Do you expect increased revenues as a result of the project/program?

Use this formula: Total New Revenue 100 =ROI
Total Program Costs

$512,462
Expected Return on Investment = *  100= 30.14%
$1,700,254

Return on Investment Justification Narrative: In the space below, briefly describe the nature of the expected return

on investment, using references when appropriate. (1300 character limit)

Although the ROl is 30% we anticipate additional savings will be realized as the program is implemented and
efficiencies are determined thus increasing our ROI. These efficiencies could come in the areas of Transportation,
Contracted Services, Administration, and Capital and Equipment.

The two budget lines most impacted by this program will be the Salary and Benefits line and the Supplies, Printing,
Copying, and Postage line.

The Salary and Benefits line will be reduced as fewer teachers (2) and Special Education Aides (2) will be needed
to provide instruction as Students with Disabilities graduate on time instead of waiting until they turn 22.

Expected Return on Investment is:
[CJLess than 25% (10 points) [0]25%-74.99% (20 points) [C]Greater than 75% (30 points)

Questions about how to calculate ROI? Please contact the Office of Redevelopment at 614-995-2292 or
lgif@development.ohio.gov
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Lead Applicant| Tri-Rivers Educational Computer Association (TRECA)

Project Name| Effficient Transition Services ‘ Type of Request ’ Grant \

Please outline the preferred loan repayment structure. At a minimum, please include the following: the
entities responsible for repayment of the loan, all parties responsible for providing match amounts, and
an alternative funding source (in lieu of collateral). Applicants will have two years to complete the
project upon execution of the loan agreement, and the repayment period will begin upon the final
disbursement of the loan funds. A description of expected savings over the term of the loan may be used
as a repayment source.

| PAIREN |

UOI}EWLIOJU] [BIOURUL]

Applicant demonstrates a viable repayment source to support loan award. Secondary source can be in the form of a

debt reserve, bank participation, a guarantee from a local entity, or other collateral (i.e. emergency, rainy day, or
contingency fund, etc).
Applicant clearly demonstrates a Applicant does not have a secondary
secondary repayment source (5 points) repayment source (0 points)
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Lead Applicant

Tri-Rivers Educational Computer Association (TRECA)

Project Name

Effficient Transition Services

‘Type of Request ‘ Grant |

Collaborative Measures

Population

Scoring Overview
Section 1: Collaborative Measures

Description

Applicant's population (or the population of the area(s) served) falls within
one of the listed categories as determined by the U.S. Census Bureau.
Population scoring will be determined by the smallest population listed in the
application. Applications from (or collaborating with) small communities are
preferred.

Applicant

B ER ST Self Score

Participating Entities

Applicant has executed partnership agreements outlining all collaborative
partners and participation agreements and has resolutions of support. (Note:
Sole applicants only need to provide a resolution of support from its
governing entity.

Section 2: Success Measures

Applicant has successfully implemented, or is following project guidance

Past Success from a shared services model, for an efficiency, shared service, coproduction 5 5
or merger project in the past.
Scalable/Replicable |Applicant’s proposal can be replicated by other local governments or scaled 10 10
Proposal for the inclusion of other local governments.

Probability of Success

Performance Audit
Implementation/Cost
Benchmarking

Applicant provides a documented need for the project and clearly outlines the
likelihood of the need being met.

Section 3: Significance Measures

The project implements a single recommendation from a performance audit
provided by the Auditor of State under Chapter 117 of the Ohio Revised Code
or is informed by cost benchmarking.

Economic Impact

Applicant demonstrates the project will a promote business environment (i.e.,
demonstrates a business relationship resulting from the project) and will
provide for community attraction (i.e., cost avoidance with respect to taxes)

Response to Economic
Demand

Financial Information

The project responds to current substantial changes in economic demand for
local or regional government services.

Section 4: Financial Measures

Applicant includes financial information (i.e., service related operating
budgets) for the most recent three years and the three year period following
the project. The financial information must be directly related to the scope of
the project and will be used as the cost basis for determining any savings
resulting from the project.

Local Match

Percentage of local matching funds being contributed to the project. This
may include in-kind contributions.

Expected Return

Applicant demonstrates as a percentage of savings (i.e., actual savings,
increased revenue, or cost avoidance ) an expected return. The return must be
derived from the applicant's cost basis.

20

Repayment Structure
(Loan Only)

Applicant demonstrates a viable repayment source to support loan award.
Secondary source can be in the form of a debt reserve, bank participation, a
guarantee from a local entity, or other collateral (i.e., emergency fund, rainy
day fund, contingency fund, etc.).
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Other:
Other:
Other:
Other:
Other:

Applicant: Tri-Rivers Educational Computer Association (TRECA)
Project Name: Efficient Transition Services

Cure Letter Response Item 3 — Project Budget

The Project Budget requires attention. The Total Sources amount does not match the
Total Uses amount.

Sources of Funds:

LGIF Request: | $91,000

Cash Match (List Sources Below):

Source: | ViaQuest $2,000

Source: | TRECA $2,000

Source:

Source:

In-Kind Match (List Sources Below):

Source: | Olentangy Local $9,192

Source: | TRECA S5,450

Source: | ViaQuest $6,250
Total Match: | $24,892
Total Sources: | $115,892

Uses of Funds:

Amount Revenue Source
Consultant Fees: | $95,000 LGIF Grant and Matching Funds
Legal Fees:
Olentangy In-kind Consultation Services $9,192 Olentangy Schools Local Revenue
TRECA In-kind Consultation Services 55'450 TRECA Local Revenue
ViaQuest Inc Consultation Services $6,250 ViaQuest Inc. Business Revenue

Total Uses: | $115,892
Local Match Percentage: | 21.48%

Local Match Percentage = (Match Amount/Project Cost) * 100 (10% match required)
X 10-39.99% (1 point) 40-69.99% (3 points) 70% or greater (5 points)



LGIF Completeness Review
Applicant: Tri-Rivers Educational Computer Association
Project Name: Efficient Transition Services

Response to Item 6 — Resolution of Support — Olentangy Local Schools Board President
Resolution of Support

Resolution of Support

Please consider this a resolution of support for Olentangy Local Schools, in
partnership with TRECA and ViaQuest Incorporated, for the request of a Local
Government Innovation Fund grant to implement a feasibility study.

This study will help us to determine the most efficient and effective path of
developing a purchasing and receiving system that will reduce costs and better
help the district to meet state and federal requirements in Secondary Transition
planning. The Efficient Transition Services project will allow us to better provide
services such as career-oriented job training and opportunities to individuals with
Developmental Disabilities.

W%W/

President, Olentangy %ocal School District Board of Education




LGIF Completeness Review
Applicant: Tri-Rivers Educational Computer Association
Project Name: Efficient Transition Services

Response to Item 7 — Partnership Agreements

The applicants (TRECA) and the collaborative partners (Olentangy Local Schools, and
ViaQuest Inc.) agree to participate in an efficiency and improved business environment
feasibility study to examine the viability of implementing a program that will provide
Secondary Transition services such as career-oriented job training and opportunities to
individuals with Developmental Disabilities while providing cost savings and
efficiencyin the areas of purchasing and receiving. The applicant and the collaborative
partners agree to provide the necessary in-kind and cash match services to ensure that the
local matching fund requirement is met. In addition, all three partners agree to collaborat:
with outside agencies and provide timely responses to questions and data requests
associated with this feasibility study.

X

paice Crder

N

Wade Lucas
Superintendent, Olentangy Local Schools

-
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	Lead Applicant: Tri-Rivers Educational Computer Association (TRECA)
	Project Name: Effficient Transition Services 
	TypeofRequest: [Grant ]
	Lead Applicant Resolution of Support: No
	OAKS: Yes
	Single Applicant: 0
	Collaborative Partners: 5
	Population: 3
	Population 2: 3
	Partner Resolution 1: Off
	Partner Agreement: Off
	Partner Resolution 2: Off
	Partner Agreement 2: Off
	Partner Resolution 3: Off
	Partner Agreement 3: Off
	Partner Resolution 4: Off
	Partner Agreement 4: Off
	Partner Agreement  5: Off
	Partner Resolution 5: Off
	Partner Resolution 7: Off
	Partner Agreement  7: Off
	Partner Resolution 8: Off
	Partner Agreement 8: Off
	Partner Resolution 9: Off
	Partner Agreement  9: Off
	Partner Resolution 10: Off
	Partner Resolution 11: Off
	Partner Agreement  11: Off
	Partner Resolution 12: Off
	Partner Agreement 12: Off
	Past Success Points: 5
	Scalable/Replicable Points: 10
	Probability of Success Points: 5
	Performance Audit Points: 0
	Econonic Impact Points: 5
	Response Econonic Demand Points: 5
	Local Match Points: 1
	Actual: 2
	Actual 2: 2
	Budget Scoring: 5
	ROI: 2
	Return on Investment Points: 20
	Loan Repayment Structure: Off
	Funding Request: 91000
	JobsOhio: [Central]
	Number of Collaborative Partners: 3
	Lead Applicant Address Line 1: 100 Executive Drive
	Lead Applicant Address Line 2: 
	Lead Applicant (City, Township or Village): 
	Lead Applicant County: 
	Lead Applicant State: Oh
	Lead Applicant Zipcode: 43302
	Lead Applicant City: Marion
	Lead Applicant County Population 2010: 
	Lead Applicant City Population: 
	Project Contact: Larry Zimmerman
	Project Contact Title: Coordinator of Member Services
	Project Contact  Address Line 1: TRECCA
	Project Contact  Address Line 2: 100 Executive Drive
	Project Contact County: Marion
	Project Contact State: Oh
	Project Contact ZipCode: 43302
	Project Contact  Email Address: lzimmerman@treca.org
	Project Contact Phone Number: 740-389-4798
	Fiscal Officer Contact: Scott Armstrong
	Fiscal Officer Title: Chief Financial Officer
	Fiscal Officer Address Line 1: TRECCA
	Fiscal Officer Address Line 2: 100 Executive Drive
	Fiscal Officer City: Marion
	Fiscal Officer  State: Oh
	Fiscal Officer  ZipCode: 43302
	Fiscal Officer Email Address: scott@treca.org
	Fiscal Officer Phone Number: 740-389-4798
	Yes NoParticipating Entity  1 point for single applicants: 0
	Number of Collaborative Partners who signed the partnership agreement and provided resolutions of support: 3
	Participating Entity 5 points allocated to  projects with collaborative partners: 5
	List Entitytownship or village with a population of less than 20000: 
	MunicipalityTownshipRow1: 
	PopulationRow1: 
	List Entitytownship or village with a population of less than 20000 residents: 
	CountyRow1: 
	PopulationRow1_2: 
	Population  35 points determined by the smallest population listed in the application  Applications from or collaborating with small communities are preferred: 3
	Nature of the Partnership: The partnership between the Tri-Rivers Educational Computer Association (TRECA), the Olentangy Local School District, and ViaQuest Inc. has been created to promote efficiency and an improved business environment. In addition, this partnership has been formed to determine the feasibility of implementing a program that will provide Secondary Transition services such as career-oriented job training and opportunities to individuals with Developmental Disabilities while providing office, technology, furniture and other supplies to public and private entities at a reduced cost. This would be a true example of the State level Employment First Initiative to increase meaningful employment opportunities for people with developmental disabilities! 

We believe that through the implementation of this program, Olentangy will benefit through the ability to better meet state and federal requirements in Secondary Transition planning, will save money by providing opportunities for Students with Disabilities to graduate on time and gain meaningful employment, and through a reduced cost of purchasing equipment and supplies. TRECA will be able to better serve the school districts within its consortium as well as save money on purchasing. ViaQuest will better meet its mission of serving Developmentally Disabled individuals as well as increasing its purchasing power for better pricing, and having access to a trained workforce.

TRECA is an Information Technology Center (ITC) Site - a consortium of over 30 Ohio School Districts. TRECA provides fiscal, support, and student services statewide to Ohio's school districts. The Olentangy Local School District serves over 17,000 students kindergarten through 12th grade while serving a Students with Disabilities population of 11.1% or almost 2,000 students. ViaQuest is one of Ohio's largest providers of services to the Developmentally Disabled. ViaQuest has over 1,500 employees located in 19 counties throughout Ohio and Pennsylvania.


	Partner 1: Olentangy Local School District
	Address Line 1: 814 Shanahan Road, Suite 100
	Address Line 2: 
	Municipality Township: 
	Population_2: 
	City 1: Lewis Center
	State: Oh
	Zip Code: 43035
	County: 
	Population_3: 
	State Zip CodeEmail Address 1: rebecca_jenkins@olentangy.k12.oh.us
	Phone Number: (740) 657-4050
	Partner 2: ViaQuest Incorporated
	Address Line 1_2: 
	Address Line 2_2: 
	Municipality Township_2: 
	Population_4: 
	City 2: Dublin
	State 2: Oh
	Zip Code 2: 43017
	County_2: 
	Population_5: 
	State Zip CodeEmail Address 2: Chris.Wolf@ViaQuestInc.com
	Phone Number_2: 800-645-3267
	Partner 3: 
	Address Line 1_3: 
	Address Line 2_3: 
	Township: 
	Population_6: 
	City 3: 
	State 3: 
	Zip Code 3: 
	County_3: 
	Population_7: 
	State Zip CodeEmail Address_3: 
	Phone Number_3: 
	Partner 4: 
	Address Line 1_4: 
	Address Line 2_4: 
	Population_8: 
	City 4: 
	State 4: 
	Zip Code 4: 
	Municipality Township_3: 
	County_4: 
	Population_9: 
	State Zip CodeEmail Address_4: 
	Phone Number_4: 
	Partners 5: 
	Address Line 1_5: 
	Address Line 2_5: 
	Municipality Township_4: 
	Population_10: 
	City_5: 
	State_5: 
	Zip Code_5: 
	County_5: 
	Population_11: 
	State Zip CodeEmail Address_5: 
	Phone Number_5: 
	Partners 6: 
	Address Line 1_6: 
	Address Line 2_6: 
	City_6: 
	Municipality Township_5: 
	Population_12: 
	State_6: 
	Zip Code_6: 
	County_6: 
	Population_13: 
	Email Address_6: 
	Phone Number_6: 
	Partners 7: 
	Address Line 1_7: 
	Address Line 2_7: 
	Township_2: 
	Population_14: 
	City_7: 
	State_7: 
	Zip Code_7: 
	County_7: 
	Population_15: 
	State Zip CodeEmail Address_7: 
	Phone Number_7: 
	Partners 8: 
	Address Line 1_8: 
	Address Line 2_8: 
	Municipality Township_6: 
	Population_16: 
	City_8: 
	State_8: 
	Zip Code_8: 
	County_8: 
	Population_17: 
	State Zip CodeEmail Address_8: 
	Phone Number_8: 
	Partners 9: 
	Address Line 1_9: 
	Address Line 2_9: 
	Municipality Township_7: 
	Population_18: 
	City_9: 
	State_9: 
	Zip Code_9: 
	County_9: 
	Population_19: 
	State Zip CodeEmail Address_9: 
	Phone Number_9: 
	Partners 10: 
	Address Line 1_10: 
	Address Line 2_10: 
	Municipality Township_8: 
	Population_20: 
	City_10: 
	State_10: 
	Zip Code_10: 
	County_10: 
	Population_21: 
	Email Address_10: 
	Phone Number_10: 
	Partner Agreement 10: Off
	Partner Agreement  10: Off
	Partners 11: 
	Address Line 1_11: 
	Address Line 2_11: 
	Township_3: 
	Population_22: 
	City_11: 
	State_11: 
	Zip Code_11: 
	County_11: 
	Population_23: 
	State Zip CodeEmail Address_11: 
	Phone Number_11: 
	Partners 12: 
	Address Line 1_12: 
	Address Line 2_12: 
	Municipality Township_9: 
	Population_24: 
	City_12: 
	State_12: 
	Zip Code_12: 
	County_12: 
	Population_25: 
	State Zip CodeEmail Address_12: 
	Phone Number_12: 
	Type of Study: [Feasibility Study]
	Targeted Approach: [Efficiency]
	Project Description: This Efficient Transition Services (ETS) project will determine the feasibility of implementing a program that will provide Secondary Transition services such as career-oriented job training and opportunities to individuals with Developmental Disabilities while establishing a centralized purchasing, receiving, and copy center that will provide office, technology, furniture and other supplies to public and private entities at a reduced cost within the local community. We believe that through the implementation of this program, school districts will be able to better meet state and federal requirements in Secondary Transition planning, public and private entities will be able to purchase supplies at a reduced rate, and best of all individuals with Disabilities will be able to transition from the world of school to the world of adulthood.
Secondary Transition services are intended to prepare students to make the transition from the world of school to the world of adulthood. The transition services themselves are a coordinated set of activities that are based on the student's needs and that take into account his or her preferences and interests.
The ETS project would partner public and private to develop  a program within the community served by Olentangy Schools. A distribution center would be developed that would allow Students With Disabilities to develop the skills they need to succeed in life. In addition, it could provide these students the ability to gain meaningful employment within the program or with outside employers.
In Ohio, a child with a disability, defined as a child who is at least three years of age and less than twenty-two years of age and needs special education and related services can attend school until they reach their twenty second birthday. In many cases, while the students could graduate from high school at age 18, parents choose to continue their education until the age of 22. This requires a school district to provide expensive services to these students. If these students are provided the option of gainful employment, a goal of the Employment First initiative, school districts would reduce the costs of their Special Education Programs.
The Tri-Rivers Educational Computer Association (TRECA), a consortium of over 30 Ohio School Districts including Olentangy Local, provides fiscal, support, and student services statewide to Ohio's school districts. TRECA would provide management guidance for the feasibility study as well as the perfect avenue for expansion of this program to other districts.
ViaQuest will provide training to school district personnel, oversight for  program implementation
and possible employment for program participants.
Items to be addressed through the feasibility study include:
1. Definition and structure of Efficient Transition Services Program
2. What will be required for successful implementation of ETS
3. What barriers must be addressed for successful implementation
4. Can State and Federal requirements for Transition Services be met through ETS
5. What are the costs for implementation
6.  What are the potential savings to school districts and others
     - Purchasing costs
     - Special Education costs
7. Does the proposed implementation of ETS yield a savings
8. Potential funding sources
9. Program sustainability
10. Can ETS model be implemented at other sites
    - Optimum size for efficiency/savings
	Yes NoPast Success 5 points: 5
	Please provide a general description of the project The information provided will be used for council briefings program and marketing materials  1000 charcter limitRow1: ViaQuest Direct partnered with West Liberty Schools to improve efficiency and take the stress out of back to school shopping for their parents!  They took the school supply lists for each grade and had them delivered to our Quest for Independence facility.  Participants with disabilities then sorted and packed individual kits for each student.

TRECA has partnered with numerous school districts, including Olentangy to provide trained individuals in the areas of EMIS data management, student information database implementation, IT services,and fiscal management services. These improved efficiency projects allowed school districts to purchase contracted services on an as needed basis as opposed to hiring full time staff. 
	ScalableReplicable 35 points: 10
	Provide a summary of how the applicants proposal can be replicated by other local governments or scaled for the inclusion of other local governmentsRow1: The program can be replicated as the Tri-Rivers Educational Computer Association (TRECA), a consortium of over 30 Ohio School Districts including Olentangy Local, provides fiscal, support, and student services statewide to Ohio's school districts. TRECA would provide the means to expand this program for replication in the 30 school districts it serves. It is scalable as smaller districts could collaborate and implement the program in a shared services model.
	Probability of Success  5 points: 5
	Provide a summary of the likelihood of the grant study recommendations being implemented Applicants requesting a loan should provide a summary of the probability of savings from the loan requestRow1: The grant study recommendations have a very high probability of being implemented with a high probability of success. The project as described will benefit school districts through the ability to better meet state and federal requirements in Secondary Transition planning, will save money by providing opportunities for Students with Disabilities to graduate on time and gain meaningful employment, and through a reduced cost of purchasing equipment and supplies. TRECA will be able to better serve the school districts within its consortium as well as save money on purchasing. ViaQuest will better meet its mission of serving Developmentally Disabled individuals as well as increasing its purchasing power for better pricing, and having access to a trained workforce.
	Yes NoPerformanc AuditCost 5 points: 0
	If the project is the result of recommendations from a performance audit provided by the Auditor of State under Chapter 117 of the Ohio Revised Code or a cost benchmarking study please attached a copy with the supporting documents  In the section below provide a summary of the performance audit or cost bench tudyRow1: N/A
	Economic Impact 5 points: 5
	Provide a summary of how the applicants proposal can be replicated by other local governments or scaled for the inclusion of other local governmentsRow1_2: By utilizing the Efficient Transition Services (ETS) program, an improved business environment would be created with a healthier, more stable, and better trained workforce. The ETS model could be replicated at other sites through TRECA, thus expanding the business environment across the state.
	Response Economic Demand  5 points: 5
	Provide a summary of the likelihood of the grant study recommendations being implemented Applicants requesting a loan should provide a summary of the probability of savings from the loan requestRow1_2: In Executive Order 2012-05K the Governor’s Employment First Taskforce was created to collaborate, coordinate and improve employment outcomes for working-age adults with developmental disabilities. The creation of distribution centers that can cut costs to public and private entities as well as provide training and employment to students and adults with developmental disabilities is in response to economic demand for government services.
Many school districts across the state have seen an increase in the number of students with disabilities that they are required to serve. In addition, the services required and the cost of those services have increased significantly. The Efficient Transition Services program will provide a model that will help to control and reduce those costs.
	Request: 91000
	Cash Source 1: ViaQuest
	Cash Source 1 Amount: 2000
	Cash Source 2: TRECA
	Cash Source 2 Amount: 2000
	Cash Source 3: 
	Cash Source 3 Amount: 
	Cash Source 4: 
	Cash Source 4 Amount: 
	In-Kind Source 1: Olentangy Local 
	In-Kind Source 2: TRECA
	In-Kind Source 1 Amount: 20842
	In-Kind Source 2 Amount: 5450
	In-Kind Source 3: ViaQuest
	In-Kind Source 3 Amount: 16750
	TotalMatch: 47042
	TotalRevenues: 138042
	Consultant Fee Amount: 95000
	Consultant Fee Source: LGIF and Cash Match
	Legal Fee Amount: 
	Legal Fee Source: 
	Other Use 1: 
	Other Use 1 Amount: 
	Other Use 1 Source: 
	Other Use 2: 
	Other Use 2 Amount: 
	Other Use 2 Source: 
	Other Use 3: 
	Other Use 3 Amount: 
	Other Use 3 Source: 
	Other Use 4: 
	Other Use 4 Amount: 
	Other Use 4 Source: 
	Other Use 5: 
	Other Use 5 Amount: 
	Other Use 5 Source: 
	Other Use 6: 
	Other Use 6 Amount: 
	Other Use 6 Source: 
	Other Use 7: 
	Other Use 7 Amount: 
	Other Use 7 Source: 
	Other Use 8: 
	Other Use 8 Amount: 
	Other Use 8 Source: 
	TotalExpenses: 95000
	Local Match Percentage: 0.3407803422146883
	Project Budget Narrative: Item                      Description of Services                                             Hours    Cost/Hour   Total
Consultant Fees   Research of Entity needs & services                        100        $200          $20,000
                             Development of implementation model                     200        $200          $40,000
                             Final Analysis and Reporting of Feasibility Study      100       $200           $20,000
                                   -Financial and Programmatic   
                             Project Management                                                  100        $150          $15,000
                                                                                                                          
                                                                                                                           Total             $95,000
                                                                                        
                                                                                                                       
In-Kind Match are summarized in supporting documents.

	Fiscal Year 1: 2013
	Fiscal Year 2: 2014
	Fiscal Year 3: 2015
	Year 1 Salary Expenses: 259649
	Year 2 Salary Expense: 294092
	Year 3 Salary Expense: 332226
	Year 1 Contract Services: 
	Year 2 Contract Services: 
	Year 3 Contract Services: 
	Year 1 Occupancy: 
	Year 2 Occupancy: 
	Year 3 Occupancy: 
	Year 1 Training Professional Dev: 
	Year 2 Training Professional Dev: 
	Year 3 Training Professional Dev: 
	Year 1 Insurance: 
	Year 2 Insurance: 
	Year 3 Insurance: 
	Year 1 Travel: 
	Year 2 Travel: 
	Year 3 Travel: 
	Year 1 Capital Equipment: 
	Year 2 Capital Equipment: 
	Year 3 Capital Equipment: 
	Year 1 Supplies Printing: 271987
	Year 2 Supplies Printing: 271150
	Year 3 Supplies Printing: 271150
	Year 1 Evaluation: 
	Year 2 Evaluation: 
	Year 3 Evaluation: 
	Year 1 Marketing: 
	Year 2 Marketing: 
	Year 3 Marketing: 
	Year 1 Conferences: 
	Year 2 Conferences: 
	Year 3 Conferences: 
	Year 1 Administration: 
	Year 2 Administration: 
	Year 3 Administration: 
	Other Expense 1: 
	Year 1 Other Expense 1: 
	Year 2 Other Expense 1: 
	Year 3 Other Expense 1: 
	Other Expense 2: 
	Year 1 Other Expense 2: 
	Year 2 Other Expense 2: 
	Year 3 Other Expense 2: 
	Other Expense 3: 
	Year 1 Other Expense 3: 
	Year 2 Other Expense 3: 
	Year 3 Other Expense 3: 
	Year 1 Total Expenses: 531636
	Year 2 Total Expense: 565242
	Year 3 Total Expense: 603376
	Local Source 1: 
	Year 1 Rev Local Source 1: 
	Year 2 Rev Local Source 1: 
	Year 3 Rev Local Source 1: 
	Local Source 2: 
	Year 1 Rev Local Source 2: 
	Year 2 Rev Local Source 2: 
	Year 3 Rev Local Source 2: 
	Local Source 3: 
	Year 1 Rev Local Source 3: 
	Year 2 Rev Local Source 3: 
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The two budget lines most impacted by this program will be the Salary and Benefits line and the Supplies, Printing, Copying, and Postage line.

The Salary and Benefits line will be reduced as fewer teachers (2) and Special Education Aides (2) will be needed to provide instruction as Students with Disabilities graduate on time instead of waiting until they turn 22.

The Supplies, Printing, Copying, and Postage line will be reduced as a centralized receiving and distribution center will be implemented thus reducing the over all costs for these items.

We anticipate additional savings will be realized as the program is implemented and efficiencies are determined. These could come in the areas of Transportation, Contracted Services, Administration, and Capital and Equipment.

Finding efficiencies and savings will be one of the target areas for the feasibility study.
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The two budget lines most impacted by this program will be the Salary and Benefits line and the Supplies, Printing, Copying, and Postage line.

The Salary and Benefits line will be reduced as fewer teachers (2) and Special Education Aides (2) will be needed to provide instruction as Students with Disabilities graduate on time instead of waiting until they turn 22.

The Supplies, Printing, Copying, and Postage line will be reduced as a centralized receiving and distribution center will be implemented thus reducing the over all costs for these items.

Finding efficiencies and savings will be one of the target areas for the feasibility study.
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