
  

 

LGIF:	Applicant	Profile	

Lead	Applicant	 	

Project	Name	 	

Type	of	Request	
	

Funding	Request	
	

JobsOhio	Region		 	

Number	of	Collaborative	
Partners		

	

 
	

Office	of	Redevelopment	 
Website:	http://development.ohio.gov/Urban/LGIF.htm	

Email: 	LGIF@development.ohio.gov	
Phone:	614	|	995	2292	

Round	3:	Application	Form	

	Local	Government	Innovation	Fund

Financial 
Measures

Significance 
Measures

Success 
Measures

Collaborative 
Measures

Step One: Fill out this Application Form in its entirety. 

Step Two: Fill out the online submission form and submit your application materials. All supplemental 
application materials should be combined into one file for submission. 
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Lead Applicant
Project Name Type of Request

Address Line 1

Address Line 2

City State Zip Code

Address Line 1

Address Line 2

City State Zip Code

Address Line 1

Address Line 2

City   State       Zip Code

Complete the section below with information for the individual to be contacted on matters involving this 
application.

Project Contact

Population (2010)

Mailing Address: 

Email Address

Is your organization registered in 
OAKS as a vendor? Yes                         No

Complete the section below with information for the entity and individual serving as the fiscal agent for the 
project.

Fiscal Officer

Mailing Address: 

Title

Phone Number

C
ontacts

           Section 1

Email Address

Title

Phone Number

Round 3

Fiscal Officer

County

Did the lead applicant provide a 
resolution of support?                    Yes (Attached)           No (In Process)

Lead Applicant 

Mailing Address: 

City, Township or Village Population (2010)

Project Contact
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Lead Applicant
Project Name

 

Population

Population

Yes             No

List Entity 

County

Yes             No

List Entity 

Municipality/Township

Yes              No

Single Applicant 

Is your organization applying as a single entity?          Yes               No

Participating Entity:  (1 point) for single applicants

Collaborative Partners
Does the proposal involve other entities acting as

collaborative partners?

Applicants applying with a collaborative partner are required to show proof of the partnership with a partnership 
agreement signed by each partner and resolutions of support from the governing entities.  If the collaborative partner 
does not have a governing entity, a letter of support from the partnering organization is sufficient. Include these 
documents in the supporting documents section of the application.

In the section below, applicants are required to identify population information and the nature of the partnership.

Round 3
Type of 

 C
ollaborative Partners

S
ection 2

Does the applicant (or collaborative partner) represent a  
county with a population of less than 235,000 residents?

 

Population:  (3-5 points) determined by the smallest 
population listed in the application.  Applications from (or 

collaborating with) small communities are preferred.

Does the applicant (or collaborative partner) represent a city, 
township or village with a population of less than 20,000 

residents?                                          

Population

The applicant is required to provide information from the 2010 U.S. Census information, available at: 
http://factfinder2.census.gov/

Participating Entity: (5 points) allocated to  projects with 
collaborative partners.

Each collaborative partner should also be clearly and separately identified on pages 4-5. 

Number of Collaborative Partners who signed the 
partnership agreement, and provided resolutions of support. 
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Lead Applicant
Project Name

Round 3

Type of Request

Nature of Partnership (2000 character limit)

Section 2

List of Partners

  C
ollaborative Partners

The applicant applying with collaborative partners (defined in §1.03 of the LGIF Policies) must include the 
following information for each applicant:

● Name of collaborative partners
● Contact Information
● Population data (derived from the 2010 U.S. Census)

If the project involves more than 12 collaborative partners, additional forms are available on the LGIF 
website.

Project Contact

As agreed upon in the partnership agreement, please identify the nature of the partnership, and explain how 
the main applicant and the partners will work together on the proposed project.
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Lead Applicant
Project Name

Collaborative 
Partners

Number 1

 Address Line 1

Address Line 2 Municipality 
/Township Population

City   State                 Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 2
Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 3
Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 4

Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Section 2             C
ollaborative Partners

Popuation

Round 3
Type of Request

         Yes         No          Yes         No

Population

Population

         Yes         No          Yes         No

Population

         Yes         No          Yes         No

         Yes         No          Yes         No
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Lead Applicant
Project Name

Collaborative 
Partners

Number 5

Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 6
Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 7
Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 8

Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Section 2             C
ollaborative Partners

Population

Round 3
Type of Request

         Yes         No          Yes         No

Population

Population

         Yes         No          Yes         No

Population

         Yes         No          Yes         No

         Yes         No          Yes         No
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Lead Applicant
Project Name

Collaborative 
Partners

Number 9

Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 10
Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 11
Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 12

Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                              Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Section 2            C
ollaborative Partners

Population

Round 3
Type of Request

         Yes         No          Yes         No

Population

Population

         Yes         No          Yes         No

Population

         Yes         No          Yes         No

         Yes         No          Yes         No
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Lead Applicant
Project Name

Identification of the Type of Award

Targeted Approach 

Please provide a general description of the project. The information provided will be used for council 
briefings, program, and marketing materials.

Project Description (4000 character limit)

Project Contact

Section 3                 P roject Inform
ation

Round 3
Type of Request
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Lead Applicant
Project Name

Past Success (5 points)
 Provide a summary of past efforts to implement a project to improve efficiency, implement shared services, coproduction, or a merger.

 (1000 character limit)

Round 3
Type of Request

Past Success Yes               No

Scalable/Replicable Proposal Scalable           Replicable           Both

Provide a summary of how the applicant’s proposal can be replicated by other local governments or scaled for the inclusion of other local 
governments. (1000 character limit)

Probability of Success Yes               No

Provide a summary of the likelihood of the grant study recommendations being implemented. Applicants requesting a loan should provide a 
summary of the probability of savings from the loan request. (1000 character limit)

Probability of Success  (5 points)

Section 3            Project Inform
ation

Scalable/Replicable (10 points)
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Lead Applicant
Project Name

Round 3
Type of Request

Provide a summary of how the proposal will promote a business environment (through a private business relationship) and/or provide for  
community attraction. (1000 character limit)

Economic Impact                                                                   Yes              No

If the project is the result of recommendations from a performance audit provided by the Auditor of State under Chapter 117 of the Ohio 
Revised Code or a cost benchmarking study, please attach a copy with the supporting documents.  In the section below, provide a 

summary of the performance audit or cost benchmarking study. (1000 character limit)

Economic Impact (5 points)

Provide a summary of how the project responds to substantial changes in economic demand for local or regional government services. 
The narrative should include a description of the current service level. (1000 character limit)

Section 3
Project Inform

ation

Response to Economic Demand Yes               No

Response to Economic Demand  (5 points)

Performance Audit Implementation/Cost Benchmarking  Yes               No

 Performance Audit/Benchmarking (5 points)
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Financial Inform
ation

Budget Information
 General Instructions

•Both the Project Budget and Program Budgets are required to be filled out in this form.                               

•Consolidate budget information to fit in the form. Additional budget detail may be provided in the budget 
narrative or in an attachment in Section 5: Supplemental Information.    

Section 4

• The Project Budget justification must be explained in the Project Budget 
Narrative section of the application. This section is also used to explain the 
reasoning behind any items on the budget that are not self explanatory, and 
provide additonal detail about project expenses.  

• The Project Budget should be for the period that covers the entire project. The 
look-back period for in-kind contributions is two (2) years. These contributions are 
considered a part of the total project costs. 

• For the Project Budget, indicate which entity and revenue source will be used to 
fund each expense. This information will be used to help determine eligible 
project expenses.

• Please provide documentation of all in-kind match contributions in the supporting 
documents section. For future in-kind match contributions, supporting 
documentation will be provided at a later date.

Project Budget:

• Six (6) years of Program Budgets should be provided. The standard submission 
should include three years previous budgets (actual), and three years of 
projections including implementation of the proposed project. A second set of 
three years of projections (one set including implementation of this program, and 
one set where no shared services occurred) may be provided in lieu of three years 
previous if this does not apply to the proposed project. 

• Please use the Program Budget Narrative section to explain any unusual activities 
or expenses, and to defend the budget projections. If the budget requires the 
combining of costs on the budget template, please explain this in the narrative.

Program Budget:

• A Return on Investment calculation is required, and should reference cost savings, 
cost avoidance and/or increased revenues indicated in the budget projection 
sections of the application. Use the space designated for narrative to justify this 
calculation, using references when appropriate.

Return on Investment:

• Using the space provided, outline a loan repayment structure.
• Attach three years prior financial documents related to the financial health of the 

lead applicant (balance sheet, income statement, and a statement of cash flows). 

For Loan Applications only:
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Type of Request

LGIF Request:

Source:  
Source:  
Source:  
Source:  

Source:  
Source:  
Source:  

Total Match:
Total Sources:

Amount Revenue Source
Consultant Fees:

Legal Fees:

Total Uses:
Local Match Percentage:

Section 4
Financial Inform

ation

Sources of Funds

Uses of Funds

Project Budget

Local Match Percentage = (Match Amount/Project Cost) * 100 (10% match required)

Project Budget Narrative: Use this space to justify expenses (1200 character max).
     10-39.99% (1 point)            40-69.99% (3 points)           70% or greater (5 points)

Other:___________________
Other:___________________
Other:___________________
Other:___________________

* Please note that this match percentage will be included in your 
grant/loan agreement and cannot be changed after awards are 

made.

Lead Applicant
Project Name

Round 3

Other:___________________
Other:___________________
Other:___________________
Other:___________________

Cash Match (List Sources Below):

In-Kind Match (List Sources Below):
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Lead Applicant
Project Name Type of Request

Actual____ Projected____ FY_________ FY _________ FY _________
Expenses                                                                    Amount                                          Amount                                                      Amount

Salary and Benefits        

Contract Services    
Occupancy (rent, utilities, maintenance)    
Training and Professional Development    
Insurance    
Travel    
Capital and Equipment Expenses    

Supplies, Printing, Copying, and Postage    
Evaluation    
Marketing    
Conferences, meetings, etc.    
Administration    
*Other -___________________________    
*Other -___________________________    
*Other -___________________________    

TOTAL EXPENSES       

 Revenues Revenues Revenues
Contributions, Gifts, Grants, and Earned Revenue

Local Government: ___________________________            
Local Government: ___________________________          
Local Government: ___________________________          

State Government          
Federal Government          

*Other - _________________________          
*Other - _________________________
*Other - _________________________          

Membership Income          
Program Service Fees          

Investment Income          

TOTAL REVENUES       

Round 3

Program Budget
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Lead Applicant
Project Name Type of Request

Round 3

Actual____ Projected____ FY _________ FY _________ FY _________

Salary and Benefits          
Contract Services          
Occupancy (rent, utilities, maintenance)          
Training and Professional Development          
Insurance          
Travel          
Capital and Equipment Expenses          
Supplies, Printing, Copying, and Postage          
Evaluation          
Marketing          
Conferences, meetings, etc.          
Administration          
*Other -___________________________          
*Other -___________________________          
*Other -___________________________          

TOTAL EXPENSES       

Contributions, Gifts, Grants, and Earned Revenue
Local Government: ___________________________          
Local Government: ___________________________          
Local Government: ___________________________          

State Government          
Federal Government          

*Other - _________________________          
*Other - _________________________          
*Other - _________________________

Membership Income          
Program Service Fees          

Investment Income          

TOTAL REVENUES       

Revenues Revenues Revenues

Expenses                                                                   Amount                                            Amount                                                       Amount

Program Budget
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Lead Applicant
Project Name Type of Request

Round 3

Use this space to justify the program budget and/or explain any unusual revenues or expenses (6000 characters max). 

           (3 points) Applicant provided complete and accurate budget information and for at least three fiscal years.
           (1 point) Applicant provided complete and accurate budget information for less than three fiscal years. 

Section 4: Financial Information Scoring

Program Budget

           (5 points) Applicant provided complete and accurate budget information and narrative justification for a total of six fiscal years.
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Do you expect cost avoidance from the implementation of the project/program?

Expected Return on Investment is: 
  

Questions about how to calculate ROI? Please contact the Office of Redevelopment at 614-995-2292 or 
lgif@development.ohio.gov

Consider the following questions when determining the appropriate ROI formula for the project. Check 
the box of the formula used to determine the ROI for the project. These numbers should refer to 

savings/revenues illustrated in projected budgets.

Use this formula: 

Expected Return on Investment =

Return on Investment Justification Narrative: In the space below, briefly describe the nature of the expected return 
on investment, using references when appropriate. (1300 character limit)

25%-74.99% (20 points) Greater than 75% (30 points)Less than 25% (10 points)

* 100 =      

Do you expect increased revenues as a result of the project/program?

Use this formula: * 100 = ROITotal New Revenue
Total Program Costs

Return On Investment

Return on Investment is a performance measure used to evaluate the efficiency of an investment. To 
derive the expected return on investment, divide the net gains of the project by the net costs. For these 

calculations, please use the implementation gains and costs, NOT the project costs (the cost of the 
feasibility, planning, or management study)--unless the results of this study will lead to direct savings 

without additional implementation costs. The gains from this project should be derived from the prior and 
future program budgets provided, and should be justified in the return on investment narrative.

Return on Investment Formulas:

Total $ Saved
Total Program Costs

* 100 = ROI

Do you expect cost savings from efficiency from the project? 

Financial Inform
ation

Lead Applicant Round 3
Project Name Type of Request

Use this formula: 
Total Cost Avoided
Total Program Costs

* 100 = ROI

Section 4
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Lead Applicant
Project Name Type of Request

Round 3

Applicant clearly demonstrates a 
secondary repayment source (5 points)

Applicant does not have a secondary 
repayment source (0 points)

Applicant demonstrates a viable repayment source to support loan award. Secondary source can be in the form of a 
debt reserve, bank participation, a guarantee from a local entity, or other collateral (i.e. emergency, rainy day, or 

contingency fund, etc).

Please outline the preferred loan repayment structure. At a minimum, please include the following: the 
entities responsible for repayment of the loan, all parties responsible for providing match amounts, and 
an alternative funding source (in lieu of collateral). Applicants will have two years to complete the 
project upon execution of the loan agreement, and the repayment period will begin upon the final 
disbursement of the loan funds. A description of expected savings over the term of the loan may be used 
as a repayment source.

Loan Repayment Structure 

Section 4
Financial Inform

ation
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Lead Applicant Round 3

Project Name Type of Request

Collaborative Measures Description Max Points Applicant 
Self Score

Population

Applicant's population (or the population of the area(s) served) falls within 
one of the listed categories as determined by the U.S. Census Bureau.  
Population scoring will be determined by the smallest population listed in the 
application.  Applications from (or collaborating with) small communities are 
preferred.

5

Participating Entities 

Applicant has executed partnership agreements outlining all collaborative 
partners and participation agreements and has resolutions of support.   (Note: 
Sole applicants only need to provide a resolution of support from its 
governing entity.

5

Past Success 
Applicant has successfully implemented, or is following project guidance 
from a shared services model, for an efficiency, shared service, coproduction 
or merger project in the past.

5

Scalable/Replicable 
Proposal 

Applicant’s proposal can be replicated by other local governments or scaled 
for the inclusion of other local governments. 10

Probability of Success 
Applicant provides a documented need for the project and clearly outlines the 
likelihood of the need being met. 5

Performance Audit 
Implementation/Cost 

Benchmarking

The project implements a single recommendation from a performance audit 
provided by the Auditor of State under Chapter 117 of the Ohio Revised Code 
or is informed by cost benchmarking.

5

Economic Impact
Applicant demonstrates the project will a promote business environment (i.e., 
demonstrates a business relationship resulting from the project)  and will 
provide for community attraction (i.e., cost avoidance with respect to taxes)

5

Response to Economic 
Demand

The project responds to current substantial changes in economic demand for 
local or regional government services. 5

Financial Information 

Applicant includes financial information  (i.e., service related operating 
budgets) for the most recent three years and the three year period following 
the project.  The financial information must be directly related to the scope of 
the project and will be used as the cost basis for determining any savings 
resulting from the project.

5

Local Match
Percentage of local matching funds being contributed to the project.  This 
may include in-kind contributions. 5

Expected Return 
Applicant demonstrates as a percentage of savings  (i.e.,  actual savings, 
increased revenue, or cost avoidance ) an expected return.  The return must be 
derived from the applicant's cost basis.  

30

Repayment Structure   
(Loan Only)

Applicant demonstrates a viable repayment source to support loan award.  
Secondary source can be in the form of a debt reserve, bank participation, a 
guarantee from a local entity, or other collateral (i.e., emergency fund, rainy 
day fund, contingency fund, etc.).

5

Scoring Overview
Section 1: Collaborative Measures

Section 2: Success Measures 

Section 3: Significance Measures

Total Points 

Section 4: Financial Measures
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1

Bent, Nicole

From: Stuart Workman <workman@tccsa.net>
Sent: Monday, October 22, 2012 3:31 PM
To: lgif
Subject: Cure - Connect Wayne
Attachments: Connect Wayne LGIF Round 3_Cover.pdf; Resolution_Midland.pdf; Resolution_ESC.pdf

Ohio Department of Development 
Response ‐ Cure ‐ Connect Wayne 
 
Issues for Response 
1.    Format 
The Application front page is missing information such as the funding request and number of collaborative partners. 
 
The application cover page has been attached to this message. 
 
4.    Program Budget  
The application includes only three years of projected program budgets. Please include three additional years of 
program budgets for the scoring purposes of this application. 
 
The project includes the costs associated with a feasibility study.  The study will be complete within 
the designated timeframe and therefore, does not have budget requirements for a full 6‐year period. 
 
6.    Resolutions of Support 
The following collaborative partner is required to provide a resolution of support from their governing entity in order to 
be considered a partner for the purposes of scoring for this application: Midland COG dba/Tri‐County Computer Services 
Association; Tri‐County Educational Service Center. 
 
The resolutions of support are attached to this message. 
 
___________________________________________________________________________ 
Stuart Workman, Executive Director – TCCSA                                                                                                                  
Tri‐County Computer Services Association                                                                                                                  
Midland Council of Governments                                                                                                                                   
Phone (330)264‐6047                                                                                                                                                          
FAX (330)264‐5703                                                                                                                                                                
Mobile (330)329‐6765                                                                                                                                                         
workman@tccsa.net                                                                                                                                                           
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	Funding Request: 
	JobsOhio: [Central]
	Number of Collaborative Partners: 
	Lead Applicant: Tri-County Computer Services Association
	Project Name: Connect Wayne
	TypeofRequest: [Grant ]
	Lead Applicant Address Line 1: 2125 Eagle Pass
	Lead Applicant Address Line 2: 
	Lead Applicant (City, Township or Village): 
	Lead Applicant County: Wayne
	Lead Applicant State: OH
	Lead Applicant Zipcode: 44691
	Lead Applicant City: Wooster
	Lead Applicant County Population 2010: 
	Lead Applicant City Population: 
	Lead Applicant Resolution of Support: No
	Project Contact: Stuart Workman
	Project Contact Title: Executive Director
	Project Contact  Address Line 1: 2125 Eagle Pass
	Project Contact  Address Line 2: 
	Project Contact County: Wooster
	Project Contact State: OH
	Project Contact ZipCode: 44691
	Project Contact  Email Address: workman@tccsa.net
	Project Contact Phone Number: 330-264-6047
	Fiscal Officer Contact: David Denbow
	Fiscal Officer Title: Treasurer
	Fiscal Officer Address Line 1: 741 Winkler Drive
	Fiscal Officer Address Line 2: 
	Fiscal Officer City: Wooster
	Fiscal Officer  State: OH
	Fiscal Officer  ZipCode: 44691
	Fiscal Officer Email Address: tesc_ddenbow@tccsa.net
	Fiscal Officer Phone Number: 330-345-6771
	OAKS: Yes
	Single Applicant: 0
	Yes NoParticipating Entity  1 point for single applicants: 0
	Collaborative Partners: 5
	Number of Collaborative Partners who signed the partnership agreement and provided resolutions of support: 3
	Participating Entity 5 points allocated to  projects with collaborative partners: 5
	Population: 3
	List Entitytownship or village with a population of less than 20000: 
	MunicipalityTownshipRow1: 
	PopulationRow1: 
	Population 2: 5
	List Entitytownship or village with a population of less than 20000 residents: County of Wayne
	CountyRow1: Wayne
	PopulationRow1_2: 114520
	Population  35 points determined by the smallest population listed in the application  Applications from or collaborating with small communities are preferred: 5
	Nature of the Partnership: Partner # 1- Tri-County Computer Services Association/Midland Council of Governments is the main applicant
Partner # 2-The Tri-County Educational Service Center will serve as the fiscal agent to the Main Applicant.
Partner #2-The County of Wayne as represented by the Board of Commissioners  Anne Obrecht, chairman, Jim Carmichael, and Scott Wiggam and Patrick Herron the Wayne County Administrator will serve as the  representative  partner on behalf of seventeen county offices taking part in the  feasibility study.  Elected officials from each of the following offices have engaged in multiple focus meetings and have agreed to participate in the study and to be represented by the Board of Commissioners: Wayne County Public Defender,Wayne County Treasurer, Wayne County Municipal Court, Wayne County Children's Services, Wayne County Auditor, Medway Drug Enforcement Agency, Wayne County Health Department, Wayne County Engineers Office, Wayne County Sheriff,Wayne County Juvenile/Probate Court,Wayne County Court of Common Pleas, Wayne County Board of Developmental Disabilities,Wayne County Office of Prosecuting Attorney,Wayne County Clerk of Courts,Wayne County Veterans,Wayne County Recorder, and Wayne County Board of Elections.

Both Partner #1 and Partner #2 have resolutions pending before their boards for the September/October meetings.
Partner # 3's Board Resolution (August 29th, 2012) is attached.
Wayne County Population Data Derived from 2010 Census is 114,520. Data Sheets are attached.
	Partner 1: Tri-County Educational Service Center
	Address Line 1: 741 Winkler Drive
	Address Line 2: Edward L.Swartz
	Municipality Township: 
	Population_2: 
	City 1: Wooster
	State: OH
	Zip Code: 44691
	County: Wayne
	Population_3: 
	State Zip CodeEmail Address 1: tesc_eswartz@tccsa.net
	Phone Number: 330-345-6771
	Partner Resolution 1: Yes
	Partner Agreement: Yes
	Partner 2: Wayne County Commissioners-Representing 17 offices
	Address Line 1_2: County Administration Bldg
	Address Line 2_2: 428 West Liberty Street
	Municipality Township_2: 
	Population_4: 
	City 2: Wooster
	State 2: OH
	Zip Code 2: 44691
	County_2: Wayne
	Population_5: 
	State Zip CodeEmail Address 2: pcherron@wayneohio.org
	Phone Number_2: 330-287-5400
	Partner Resolution 2: Yes
	Partner Agreement 2: Yes
	Partner 3: 
	Address Line 1_3: 
	Address Line 2_3: 
	Township: 
	Population_6: 
	City 3: 
	State 3: 
	Zip Code 3: 
	County_3: 
	Population_7: 
	State Zip CodeEmail Address_3: 
	Phone Number_3: 
	Partner Resolution 3: Off
	Partner Agreement 3: Off
	Partner 4: 
	Address Line 1_4: 
	Address Line 2_4: 
	Population_8: 
	City 4: 
	State 4: 
	Zip Code 4: 
	Municipality Township_3: 
	County_4: 
	Population_9: 
	State Zip CodeEmail Address_4: 
	Phone Number_4: 
	Partner Resolution 4: Off
	Partner Agreement 4: Off
	Partners 5: 
	Address Line 1_5: 
	Address Line 2_5: 
	Municipality Township_4: 
	Population_10: 
	City_5: 
	State_5: 
	Zip Code_5: 
	County_5: 
	Population_11: 
	State Zip CodeEmail Address_5: 
	Phone Number_5: 
	Partner Agreement  5: Off
	Partners 6: 
	Address Line 1_6: 
	Address Line 2_6: 
	City_6: 
	Partner Resolution 5: Off
	Municipality Township_5: 
	Population_12: 
	State_6: 
	Zip Code_6: 
	County_6: 
	Population_13: 
	Email Address_6: 
	Phone Number_6: 
	Partners 7: 
	Address Line 1_7: 
	Address Line 2_7: 
	Township_2: 
	Population_14: 
	City_7: 
	State_7: 
	Zip Code_7: 
	County_7: 
	Population_15: 
	State Zip CodeEmail Address_7: 
	Phone Number_7: 
	Partner Resolution 7: Off
	Partner Agreement  7: Off
	Partners 8: 
	Address Line 1_8: 
	Address Line 2_8: 
	Municipality Township_6: 
	Population_16: 
	City_8: 
	State_8: 
	Zip Code_8: 
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	Type of Study: [Planning Study]
	Targeted Approach: [Efficiency]
	Project Description: Connect Wayne is a feasibility study using the co-production approach to determine the degree to which  the Information Technology (IT) and networking services currently being provided by the Tri-County Computer Services Association (TCCSA)/Midland Council of Governments  can effectively  be extended to seventeen (17) Wayne County offices. TCCSA in partnership with the Tri-County Educational Service Center (TCESC) acting as TCCSA's  fiscal agent for the grant and the Wayne County Board of Commissioners serving as the representative partner on behalf of the seventeen county offices will  facilitate this study. 

The goal of the Connect Wayne study will be to clearly articulate the vision and design a roadmap for creating a service-oriented blueprint which implements standards,eliminates redundancy, maximizes tax-payer dollars and focuses on the end-users ability to operate in an anyplace workspace. 

Shared Services has been one methodology for agencies to find real capital savings. Shared Services for the purposes of this study will refer to the sharing or consolidating of technical resources for the mutual benefit of the participating offices. 

The study will be comprised of five (5) deliverables across  three (3) Scopes of Service - Process and Methodologies-Technology and Information Systems-Technical Support Roles and Responsibilities.

 1)Process and Methodology Recommendations-The study will provide a gap analysis of current and future IT processes. Recommendations will include return on investment analysis of a shared service environment vs. continuing in the current state.

2)Technology and Information Systems-The study will provide an assessment of the current technology and infrastructure to include: wireless, data center,voice,security,software,virtual desktop and server environments, and hosted applications.

3)Network Design and Recommendations-The study will provide an analysis to determine capacity planning for the delivery of regional shared data center services. A review of the core network will include: switching, disaster recovery, internet services,network transport,server virtualization, and network security.

4)Network Operations and Services-The study will provide an assessment of the current components to include: pro-active monitoring tools, network escalation procedures, service level agreements, and maintenance and support contracts.

5)Technical Support Capacity Assessment-The study will provide an assessment of the level of skill/capacity of support personnel needed to establish and maintain a robust IT environment.

Upon notification of award TCCSA will select a independent technology professional service firm to conduct the study and will schedule a orientation session for all stakeholders. The on-site county office assessments will be conducted February-April 2013 with the final report and recommendations to be delivered in July 2013. A review of the report by all stakeholders will be scheduled for mid August 2013.
	Past Success Points: 5
	Yes NoPast Success 5 points: 5
	Please provide a general description of the project The information provided will be used for council briefings program and marketing materials  1000 charcter limitRow1: TCCSA and Wayne County were in a partnership agreement in the 1990s for the support of the Wayne County Courts System. This agreement provided network services, hosting services, and hardware and software support across three municipalities and seven network locations.  TCCSA provided full end-to-end support and training for court financials, jury management, case management, and scheduling for the following courts and units: Municipal, Common Pleas, Probate, Probation,Juvenile, Clerk of Courts.  
The partnership agreement benefitted the courts by supplying skilled support resources across a wide range of support needs.  The cost benefit to the courts was substantial because of the pre-existing support structure of TCCSA.  The value of this was returned to the courts from the initial design and installation of the network through the implementation, training and ongoing support of the environment and applications.  This relationship between TCCSA and Wayne County was ahead of its time.
	Scalable/Replicable Points: 10
	ScalableReplicable 35 points: 10
	Provide a summary of how the applicants proposal can be replicated by other local governments or scaled for the inclusion of other local governmentsRow1: 
In preparation for this grant application, two exploratory meetings were held in February 2012 which were attended by public officials representing all three counties (Ashland, Holmes, and Wayne). Timing of the proposed study was an issue for Ashland and Holmes counties; however, Wayne County opted to move ahead.

Because TCCSA provides IT services to all of the schools throughout the tri-county area, it has already established a high capacity network whose location overlay is in direct proximity to other county, municipal and village offices.  Hence if this feasibility study shows that the proposed technology services design is appropriate and cost effective for the Wayne County System, it can easily be replicated and scaled for other county, municipal and village systems within the tri-county area.





	Probability of Success Points: 5
	Probability of Success  5 points: 5
	Provide a summary of the likelihood of the grant study recommendations being implemented Applicants requesting a loan should provide a summary of the probability of savings from the loan requestRow1: This project has an extremely high probability of success as it has buy-in from all of the Wayne County offices' officials and support of the Wayne County Board of Commissioners who are exploring ways to create system wide efficiencies in the IT services areas. The Wayne County IT model has not undergone any formal assessment/evaluation since its inception. Each of the county offices operates under a separate IT system which results in duplicity of fiscal effort in maintenance and limits inter office exchange of information and data needed to expedite county services. 

We believe that the proposed feasibility study will show   that a delivery model  with a centralized and virtualized data center environment which is highly  secure will prove applicable for the Wayne County Offices system, and that the flexibility and scalability of this system will provide a notable cost reduction to each of the offices.
. 

	Performance Audit Points: 0
	Yes NoPerformanc AuditCost 5 points: 0
	If the project is the result of recommendations from a performance audit provided by the Auditor of State under Chapter 117 of the Ohio Revised Code or a cost benchmarking study please attached a copy with the supporting documents  In the section below provide a summary of the performance audit or cost bench tudyRow1: Not a result of a performance audit.
	Econonic Impact Points: 5
	Economic Impact 5 points: 5
	Provide a summary of how the applicants proposal can be replicated by other local governments or scaled for the inclusion of other local governmentsRow1_2: TCCSA has existing partnership agreements with several network providers across the service region.  TCCSA uses these partnership agreements to provide private fiber network transport to the facilities served by the network.  By extending these network services through Connect Wayne, we will be able to build out the network to a greater number of facilities thus driving business and revenue to our partner network transport providers.  

The value achieved through these partnership agreements provides for a reduction in the number of contracts for services of private network transport (fiber).  This extensive and high capacity network is necessary to grow our network services and in turn, provides our partners with a steady revenue stream keeping the income derived from these contracts within the region.  

	Response Econonic Demand Points: 5
	Response Economic Demand  5 points: 5
	Provide a summary of the likelihood of the grant study recommendations being implemented Applicants requesting a loan should provide a summary of the probability of savings from the loan requestRow1_2: We will experience substantial growth in network technologies over the next three to five years.  This growth will be in the support of one-to-one computing and mobile technologies.  High capacity and private network services will be critical to the growth of these services.  Enhanced wireless will be needed as well as wireless management services in order to support the tremendous growth in the number of devices on the network.  

Data security and data integrity are services that are essential to the computing environments within the Connect Wayne region.  As the growth of these mobile technologies increases, attention must be given to the protection of the data and applications riding on the network.  There are substantial economies of scale with the delivery of these services across the TCCSA and local government agencies.  The needs of each are very common and cost benefits can be achieved through shared services.


	Request: 24500
	Cash Source 1: TCCSA
	Cash Source 1 Amount: 2500
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	In-Kind Source 1: TCCSA
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	In-Kind Source 1 Amount: 6500
	In-Kind Source 2 Amount: 1215
	In-Kind Source 3: Wayne County
	In-Kind Source 3 Amount: 6500
	TotalMatch: 16715
	TotalRevenues: 41215
	Consultant Fee Amount: 
	Consultant Fee Source: 
	Legal Fee Amount: 
	Legal Fee Source: 
	Other Use 1: Professional Services
	Other Use 1 Amount: 24000
	Other Use 1 Source: LGIF
	Other Use 2: techology support
	Other Use 2 Amount: 2500
	Other Use 2 Source: TCCSA
	Other Use 3: tccsa project coordination/management
	Other Use 3 Amount: 6500
	Other Use 3 Source: TCCSA
	Other Use 4: Fiscal Management 7%
	Other Use 4 Amount: 1715
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	Other Use 5: Wayne County Offices Facilitation 
	Other Use 5 Amount: 6500
	Other Use 5 Source: WAYNE COUNTY
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	TotalExpenses: 41215
	Local Match Percentage: 0.40555622952808446
	Local Match Points: 3
	Project Budget Narrative: $24,000--Professional Services are contracted services with an independent professional technology assessment firm to conduct the feasibility study-LGIF Funds 
$2,500 Technology support includes the purchase by the TCCSA of a software application to support the data collection-Cash Match TCCSA
$6,500--TCCSA project management, work with the assessment firm in the development of parameters of study, conduct stakeholder meetings as needed , serve as the liaison to the government officials' offices in arranging on-site assessments, monitor and assist with the collection of data as needed, prepare costing options based on the feasibility study results and recommendations and clerical assistance-In-Kind Match TCCSA
$1715 Fiscal Management 7% -LGIF Funds $500 and ESC In-Kind $1215
$6,500 Wayne County Offices facilitation of data collection for study and planning-In-Kind Wayne County Offices




	Actual: 2
	Fiscal Year 1: 2013
	Fiscal Year 2: 2014
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	Program Budget Justification: It is estimated that the Connect Wayne shared services project model will enhance the level of service to local government through two primary cost centers (Technology and Information Systems and Technical Support Roles and Responsibilities) within our grant proposal.  

Although projections for the operation of the network and network transport costs will be completed as a part of the feasibility study, it should remain clear that cost reduction is not a primary benefit of this portion of the study.  

The collaborating partners understand that additional network transport will be necessary to supply shared services across the 17 offices.  

The existing network topology may not reduce costs for the operation of the network cost center, but it will substantially increase the network capacity that will be necessary to deliver centrally based IT shared services.  
 
Cost Center 1– Technology and Information Systems
This cost center  is projected to utilize the existing TCCSA IT environment to enhance the current Wayne County Offices IT infrastructure. An estimated $140,000 in  capital startup costs will be avoided and $28,000 in recurring costs will be avoided for maintenance and software licensing could be realized by using the TCCSA IT environment. 

As a part of this grant proposal, these estimates are included as avoidance costs projected to be eliminated within the final design and report from the feasibility study.
 
Cost Center 2 - Technical Support Roles and Responsibilities
This cost center is projected to avoid the costs associated with 4 full-time equivalency technical staff totaling $216,000. 

These shared staff resources will improve the level and quality of services supporting the IT environment across 18 Wayne County offices which will be confirmed through the final feasibility study report and recommendations. 

	Budget Scoring: 3
	ROI: 2
	Gains: 844000
	Costs: 3000000
	ROI Percentage: 0.2813333333333333
	Return on Investment Justification Narrative: Per Wayne County Administrator an aggregate of  $1,000,000 is spent annually to provide IT services for the 17 represented county offices resulting  in a 3-year projected cost of $3,000,000 and per TCCSA Executive Director the cost avoidance over 3-year project program budget is $844,000 resulting in ROI of 28.13%.
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