Collaborative Success Significance Financial
Measures Measures Measures Measures

Round 3: Application Form

LLocal Government Innovation Fund

Step One: Fill out this Application Form in its entirety.

Step Two: Fill out the online submission form and submit your application materials. All supplemental

application materials should be combined into one file for submission.

LGIF: Applicant Profile

Lead Applicant | Sycamore Community Schools

Project Name | SMART - Shared Methods for Aligning Resources Together

Type of Request | Grant

Funding Request | $60,225

JobsOhio Region | Southwest

Number of Collaborative
Partners

Office of Redevelopment
Website: http://development.ohio.gov/Urban/LGIF.htm
Email: LGIF@development.ohio.gov
Phone: 614 | 995 2292
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Lead Applicant

Sycamore Community Schools

Project Name

SMART - Shared Methods for Aligning Resources Together

|TYPC of Request i Grant \

Address Line 1

Lead Applicant

4881 Cooper Road

Mailing Address: Address Line 2
City| Montgomery |State OH |Zip Code 45242
City, Township or Village Population (2010)
County Population (2010)

Did the lead applicant provide a

resolution of support?

IE' Yes (Attached) I:l No (In Process)

application.

Project Contact

Complete the section below with information for the individual to be contacted on matters involving this

Project Contact| Beth \Weber Title Treasurer
Address Line 1| 4881 Cooper Road
Mailing Address: Address Line 2
City| Cincinnati [State OH |zip Code 45242
Email Address| weberb@sycamoreschools.org Phone Number (513) 686-1700

project.

Fiscal Officer

Complete the section below with information for the entity and individual serving as the fiscal agent for the

| [ uonoag |

S1081U0))

Fiseal Officerl Beth \Weber Title Treasurer
Address Line 1| Same as Above
Mailing Address: Address Line 2
City State Zip Code
Email Address Phone Number

Is your organization registered in
OAKS as a vendor?

|:| Yes

|:|No
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Lead Applicant Sycamore Community Schools
Project Name| SMART - Shared Methods for Aligning Resources Together Type of Grant
Single Applicant

Is your organization applying as a single entity?

Participating Entity: (1 point) for single applicants

Collaborative Partners

Does the proposal involve other entities acting as
. Yes No
collaborative partners? @ |:|

Applicants applying with a collaborative partner are required to show proof of the partnership with a partnership
agreement signed by each partner and resolutions of support from the governing entities. If the collaborative partner
does not have a governing entity, a letter of support from the partnering organization is sufficient. Include these
documents in the supporting documents section of the application.

In the section below, applicants are required to identify population information and the nature of the partnership.

Each collaborative partner should also be clearly and separately identified on pages 4-5.

Number of Collaborative Partners who signed the 3
partnership agreement, and provided resolutions of support.
Participating Entity: (5 points) allocated to projects with 5

collaborative partners.

Population

7 Uo1nodas |

SIoUlIRd SAIIBIOQR[[0))

The applicant is required to provide information from the 2010 U.S. Census information, available at:
http://factfinder2.census.gov/
| O | Yes | |No
Does the applicant (or collaborative partner) represent a city, List Entity
township or village with a population of less than 20,000 Collaborative Partners
residents?
Municipality/Township Population
City of Montgomery 10,251
[ yes [O]No
Does the applicant (or collaborative partner) represent a LLf Sy
county with a population of less than 235,000 residents?
County Population

Population: (3-5 points) determined by the smallest

population listed in the application. Applications from (or 5

collaborating with) small communities are preferred.
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Lead App]icant Sycamore Community Schools
Project Name| SMART - Shared Methods for Aligning Resources Together Type of Request Grant

Nature of Partnership (2000 character limit)

As agreed upon in the partnership agreement, please identify the nature of the partnership, and explain how
the main applicant and the partners will work together on the proposed project.

Leaders of Sycamore Community Schools and the cities of Blue Ash and Montgomery desire to
conduct a feasibility study to assess the potential for sharing services among the three entities,
which will result in the implementation of at least one service sharing project. In the past,
Sycamore Community Schools has undertaken small-scale collaborative service sharing
initiatives with each of the Partners on separate projects. Jointly, the Partners and Sycamore
Community Schools intend to assess options that will benefit the three entities by identifying
services for sharing to increase efficiency and effectiveness of operations, while reducing
operating and capital costs. The goals of the feasibility study are to identify immediate, near-
and long-term projects for sharing services between the three Partners, and identify options to
address potential barriers or obstacles to service sharing which will create cost savings and
efficiencies in service delivery and resource management. After identifying the best near term
options, the Partners will begin implementation.

The project Partners will contract with an industry expert to complete the feasibility assessment
and assist with implementation.

List of Partners

The applicant applying with collaborative partners (defined in §1.03 of the LGIF Policies) must include the
following information for each applicant:

e Name of collaborative partners
e Contact Information
e Population data (derived from the 2010 U.S. Census)

If the project involves more than 12 collaborative partners, additional forms are available on the LGIF
website.

7 Uo10ag

SIoulIR 9AIIRIOQR[[0D |

Page 4 of 18




Lead Applicant

Sycamore Community Schools

Project Name

SMART - Shared Methods for Aligning Resources Together

|

Type of Request

Grant

Collaborative
Partners

Number 1

City of Blue Ash - David Waltz, City Manager

. Municipality .
Address Line 2 Township Blue Ash |Population| 12,114
City Blue Ash [ State | OH |Zip Code 45242 County Hamilton | Population| 514,764
Email Address | dwaltz@blueash.com Phone Number | (513) 745-8503
Resolution of Signed
Support IE' Yes DNO Agreement @Yes |:| No

Collaborative

Partners
Number 2

City of Montgomery - Wayne Davis, City Manager

. Municipality .
Address Line 2 Townshin Montgomery [Population| 10,251
City Montgomery [State | OH | Zip Code| 45242 County |Hamilton | Population| 514,764
Email Address | wdavis@ci.montgomery.oh.us (513) 891-2424

Phone Number

Resolution of
Support

@Yes |:|N0

Signed
Agreement

EYes I:l No

Collaborative

Partners
Number 3

7 uonoasg |

sIoulIed 9AIIBIOQR[[0D

Address Line 2 1\;[,}12‘1:;2::? Population
City State Zip Code County Population
Email Address Phone Number
Resolution of Signed
Y N
Support |:| Yes |:| No Agreement |:| ©s |:| ©
Collaborative
Partners
Number 4
Address Line 2 1\;1;2‘1;1112?111? Population
City State Zip Code County Population
Email Address

Phone Number

Resolution of
Support

|:| Yes |:|N0

Signed
Agreement

|:|Yes |:| No
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Lead App]icant Sycamore Community Schools
Project Name SMART - Shared Methods for Aligning Resources Together Type of Request Grant
Collaborative
Partners
Number 5
Address Line 2 Municip a1'1ty Population
/Township
City State Zip Code County Population
Email Address Bhame Nirihe:
Resolution of Signed
Y
Support |:| Yes |:| No Agreement |:| ©s |:|NO
Collaborative
Partners
Number 6
Address Line 2 Munlclpal.lty Population
/Township
City State Zip Code County Population
Email Address Phone Number
Resolution of Signed
Support |:| Yes |:| No Agreement |:| Yes |:| No
Collaborative
Partners
Number 7
Address Line 2 Municipa .1ty Population
/Township
City State Zip Code County Population
Email Address Phone Number
Resolution of | | Signed
Y N
Support Yes |:| No Agreement |:| ©s |:| ©
Collaborative
Partners
Number 8
Address Line 2 Munlclpal'lty Population
/Township
City State Zip Code County Population
Email Address Whee Nurmiles

Resolution of
Support

|:| Yes |:|N0

Signed
Agreement

I:l Yes I:l No
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Lead Applicant Sycamore Community Schools
Project Name SMART - Shared Methods for Aligning Resources Together Type of Request Grant
Collaborative
Partners
Number 9
Address Line 2 Municip a1'1ty Population
/Township
City State Zip Code County Population
Email Address Bhame Nirihe:
Resolution of Signed
Y
Support I:| Yes EINO Agreement |:| °s DNO
Collaborative
Partners
Number 10
Address Line 2 Munlclpal.lty Population
/Township
City State Zip Code County Population
Email Address Phone Number
Resolution of Signed
Support I:l Yes |:| No Agreement |:| Yes DNO
Collaborative
Partners
Number 11
Address Line 2 Municipa .1ty Population
/Township
City State Zip Code County Population
Email Address Phone Number
Resolution of Signed
Y N
Support |:| Yes DNO Agreement D ©s |:| ©
Collaborative
Partners
Number 12
Address Line 2 Munlclpal'lty Population
/Township
City State Zip Code County Population
Email Address Whee Nurmiles
Resolution of Signed
Support |:| Yes |:| No Agreement |:| Yes I:l No
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Lead App]icant Sycamore Community Schools
Project Name| SMART - Shared Methods for Aligning Resources Together Type of Request Grant

Identification of the Type of Award Feasibility Study

Targeted Approach Shared Service

Project Description (4000 character limit)

Please provide a general description of the project. The information provided will be used for council
briefings, program, and marketing materials.

Operations

A Steering Committee comprised of the chief executive officers from Sycamore Community Schools, and
the cities of Blue Ash and Montgomery will be formed. The Steering Committee will retain a consultant
who is an industry expert to conduct an operations review and identify projects for implementation. An
operations review will assess existing operations of each Partner including administrative and support
services. The Steering Committee and consultant will perform a review of operations and services carried
out by departments of the Partners that are likely candidates for sharing, including fleet services and
facilities maintenance.

The operations review will include interviews with department directors and managers to identify the
range of existing services performed by each. Additionally, information and data about services, staffing,
work performed, supplemental information from budgets, and relevant previous reports will be reviewed.
The consultant will develop a preliminary list of service sharing opportunities for evaluation by the
Steering Committee. The operations analyses will identify estimated cost savings and investments
required for successful implementation. Based on input received from the Steering Committee, a refined
list of services will be presented to the School Board, and Blue Ash and Montgomery City Councils.
Service Sharing Opportunities

The Steering Committee and consultant will apply assessment criteria to evaluate the service sharing
options and develop aranking matrix based on the criteria of implementation costs, difficulty, and other
relevant criteria. Using the results of the assessment matrix, the consultant will develop a “short list” of
services having the greatest potential for sharing by the Partners. The consultant will present a refined
list of sharing options to the Steering Committee for review.

The consultant will assist the Steering Committee in reviewing a short list of options and conduct further
evaluation to determine cost benefit, implementation constraints and impediments, time required for full
implementation, and required investments. From this analysis, the Steering Committee will identify high
priority service sharing projects for implementation.

Benchmark Services

Benchmarking will provide useful data for comparing the costs of targeted services for sharing and
potential savings. The consultant and Steering Committee will identify and collect benchmark data from
the Partners. The data will be used to develop atrend report of staffing, resources, workload indicators
and performance outcomes for each service sharing option. It will also include implementation best
practices, address identified barriers and recommended performance measures for monitoring.
Implementation

The implementation phase assures that the goal of service sharing is realized. From a short list of priority
service sharing projects, cost savings, implementation steps, lead entity, roles and activities of the
Partners will be detailed to assure successful implementation. The Steering Committee and consultant
will determine the activities required by each to implement projects with the highest projected cost
savings and fewest obstacles.

High priority opportunities for implementation will be reviewed with the School Board, and Blue Ash and
Montgomery City Councils for input and direction. Using information from the analysis, the consultant
will develop action plans for each high priority opportunity. An important aspect of implementation
planning will include identifying barriers and recommendations for eliminating and minimizing their
impact on project success.

Action plans will specify the lead partner, supporting personnel and resources, and investments needed
for implementation. The project will result in one or more shared services, thereby achieving increased
efficiency for residents and taxpayers.

€ uonodag |
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Lead Applicant| Sycamore Community Schools
Project Name| SMART - Shared Methods for Aligning Resources Together Type of Request Grant

Past Success @Yes |:|No
5

Past Success (5 points)

Provide a summary of past efforts to implement a project to improve efficiency, implement shared services, coproduction, or a merger.
(1000 character limit)

Please refer to the attached table which provides a sample of current efforts to share resources and improve
operational efficiencies between the Partners.

Scalable/Replicable Proposal |:|Scalable I:lReplicable @Both

Scalable/Replicable (10 points) 10

Provide a summary of how the applicant’s proposal can be replicated by other local governments or scaled for the inclusion of other local
governments. (1000 character limit)

After the initial targeted service sharing projects are identified, additional local partners may be sought. The
Partners will seek opportunities to increase service efficiencies by adding other interested local and municipal
partners as implementation rollout proceeds. The Partners will collect and track outcome data to assess
economies of scale for technical, administrative/supervisory, commercial purchasing, and operations, and make it
available to others. The chance to increase savings and efficiencies by growing the number of Partners is an
objective of this project.

Additionally, the Partners will consult with government leaders and school districts that may want to replicate
service sharing by providing information and meeting with managers and local leaders regarding project selection
and understanding of barriers to implementation gained during project roll out.

| € Uonodag |
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Probability of Success El Yes |:| No

Probability of Success (5 points) 5

Provide a summary of the likelihood of the grant study recommendations being implemented. Applicants requesting a loan should provide a
summary of the probability of savings from the loan request. (1000 character limit)

The feasibility study will assist the Partners in assessing a range of projects suitable for service sharing and those
that will yield the highest savings at the lowest implementation costs (including monetary and non-monetary
investments). The results of the carefully executed methodology and approach will facilitate implementation and
ease uncertainties local leaders and administrators by taking the guess work out of the decision making process.

The Partners intend to move forward with projects identified as having immediate or near-term implementation
success, based on the results of the service sharing feasibility study.

A listing of current and planned efforts to share resources and services among the Partners is detailed in the
section titled Past Successes.
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Lead Applicant| Sycamore Community Schools
Project Name| SMART - Shared Methods for Aligning Resources Together Type of Request Grant

Performance Audit Implementation/Cost Benchmarking @Yes |:|No
5

Performance Audit/Benchmarking (5 points)

If the project is the result of recommendations from a performance audit provided by the Auditor of State under Chapter 117 of the Ohio
Revised Code or a cost benchmarking study, please attach a copy with the supporting documents. In the section below, provide a
summary of the performance audit or cost benchmarking study. (1000 character limit)

This project request does not result from a performance audit by the Ohio State Auditor. However, the
recommendation of the service sharing options will be subject to cost benchmarking to establish the service areas
having the greatest cost savings resulting from service sharing.

Economic Impact @ Yes |:|No

Economic Impact (5 points) 5

Provide a summary of how the proposal will promote a business environment (through a private business relationship) and/or provide for
community attraction. (1000 character limit)

This initiative represents an innovative and thoughtful collaboration to providing existing services (e.g., information
technology support, communication, vehicle and equipment maintenance, etc.). Implementing shared services will
assist Blue Ash and Montgomery in maintaining a favorable tax environment, thereby increasing the attractiveness
of the area for business and economic development; similar to the highly rated Sycamore Community Schools
system, in attracting new development.

We believe efficient operations using shared services will help offset revenue reductions for the three Partners.
Sycamore realized a 3.3% decrease in the district's FY12 General Fund (GF) budget and loss of 5.3% for FY13
due to State budget cuts. Cuts to the Local Government Fund and loss of estate taxes resulted in GF losses of
1.2% in 2011 and nearly 2.0% in 2012 to Blue Ash, and GF losses of 12.3% for 2011 and 10.2% for 2012 in
Montgomery.

| € uonodag |
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Response to Economic Demand El Yes | | No

Response to Economic Demand (5 points) 5

Provide a summary of how the project responds to substantial changes in economic demand for local or regional government services.
The narrative should include a description of the current service level. (1000 character limit)

Decreases in state and federal funding allocations used to supplement the cost of local government operations
make shared services a cost-effective alternative to service delivery and a way to eliminate redundancies in
operations carried out by the Partner entities. Collaboration through shared services is a prudent approach to cost
containment while shrinking boundaries between entities serving similar populations.

The decrease in revenue experienced by each Partner requires the identification of alternative revenues and
efficiencies in service delivery. Collaboration is one way to increase effectiveness, reduce costs while maintaining
current service levels, and in some cases expand services within our communities.
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Budget Information

General Instructions

*Both the Project Budget and Program Budgets are required to be filled out in this form.

*Consolidate budget information to fit in the form. Additional budget detail may be provided in the budget
narrative or in an attachment in Section 5: Supplemental Information.

* The Project Budget justification must be explained in the Project Budget
Narrative section of the application. This section is also used to explain the
reasoning behind any items on the budget that are not self explanatory, and
provide additonal detail about project expenses.

* The Project Budget should be for the period that covers the entire project. The
look-back period for in-kind contributions is two (2) years. These contributions are
considered a part of the total project costs.

* For the Project Budget, indicate which entity and revenue source will be used to
fund each expense. This information will be used to help determine eligible
project expenses.

* Please provide documentation of all in-kind match contributions in the supporting
documents section. For future in-kind match contributions, supporting
documentation will be provided at a later date.

mammi Program Budget:

* Six (6) years of Program Budgets should be provided. The standard submission
should include three years previous budgets (actual), and three years of
projections including implementation of the proposed project. A second set of
three years of projections (one set including implementation of this program, and
one set where no shared services occurred) may be provided in lieu of three years
previous if this does not apply to the proposed project.

* Please use the Program Budget Narrative section to explain any unusual activities
or expenses, and to defend the budget projections. If the budget requires the
combining of costs on the budget template, please explain this in the narrative.

=l Return on Investment:

* A Return on Investment calculation is required, and should reference cost savings,
cost avoidance and/or increased revenues indicated in the budget projection
sections of the application. Use the space designated for narrative to justify this
calculation, using references when appropriate.

 U01}09g |
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mad For Loan Applications only:

» Using the space provided, outline a loan repayment structure.

* Attach three years prior financial documents related to the financial health of the
lead applicant (balance sheet, income statement, and a statement of cash flows).
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Lead Applicant Sycamore Community Schools
Project Name SMART - Shared Methods for Aligning Resources Together Type of Request Grant
Project Budget

Sources of Funds
LGIF Request:| $60,225 |
Cash Match (List Sources Below):

Source:
Source:
Source:
Source:
In-Kind Match (List Sources Below):
Source: Sycamore Community Schools $16,600
Source: City of Blue Ash, OH $20,000
Source: City of Montgomery, OH 13680
Total Match:|$50,280
Total Sources: [$110,505
Uses of Funds
Amount Revenue Source
Consultant Fees:| $60,225 Grant
Legal Fees:
Other: In-Kind Match $50,280 SycamoreCommunitySchools Blue Ash, Montgomery
Other:
Other:
Other:
Other:
Other:
Other:
Other:
Total Uses:| $110,505 * Please note that this match percentage will be included in your
grant/loan agreement and cannot be changed after awards are
Local Match Percentage: | 45.50% made.
Local Match Percentage = (Match Amount/Project Cost) * 100 (10% match required)
10-39.99% (1 point) 40-69.99% (3 points) 70% or greater (5 points)

Project Budget Narrative: Use this space to justify any expenses that are not self-explanatory.

Page 12 of 18
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Lead Applicant Sycamore Community Schools
Project Name | SMART - Shared Methods for Aligning Resources Together Type of Request Grant

Program Budget
Actual Projected FY 2012 FY 2011 FY 2010
Expenses Amount Amount Amount

Salary and Benefits $222,500 $222,500 $222,500
Contract Services $198,400 $198,400 $198,400
Occupancy (rent, utilities, maintenance) $5,000 $5,000 $5,000
Training and Professional Development $14,600 $14,600 $14,600
Insurance $5,000 $5,000 $5,000
Travel
Capital and Equipment Expenses
Supplies, Printing, Copying, and Postage $36,500 $19,100 $19,100
Evaluation
Marketing
Conferences, meetings, etc.
Administration
*Other -
*Qther -
*Other -

TOTAL EXPENSES $482.000 $464.600 $464.600

Revenues Revenues Revenues

Local Government:

Local Government:

Local Government:

State Government

Federal Government

*Qther -

*Othar
C

o

T
*Othar
TUCT

Membership Income

Program Service Fees
Investment Income

TOTAL REVENUES $0 $0 $0
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Lead Applicant Sycamore Community Schools
Project Name | SMART - Shared Methods for Aligning Resources Together Type of Request Grant

Program Budget
Actual Projected FY 2013 FY 2014 FY 2014
Expenses Amount Amount Amount

Salary and Benefits $222,500 $222,500 $160,000
Contract Services $198,400 $198,400 $99,164
Occupancy (rent, utilities, maintenance) $5,000 $5,000 $0
Training and Professional Development $14,600 $14,600 $0
Insurance $5,000 $5,000 $0
Travel
Capital and Equipment Expenses
Supplies, Printing, Copying, and Postage $36,500 $36,500 $31,032
Evaluation
Marketing
Conferences, meetings, etc.
Administration
*Other -
*Qther -
*Other -

TOTAL EXPENSES $482.000 $482.000 $290.196

Revenues Revenues Revenues

Local Government: Sycamore Community Schools
Local Government: City of Blue Ash
Local Government: City of Montgomery

State Government

Federal Government

*Qther -
*Qther -
*Qther -

Membership Income

Program Service Fees
Investment Income

TOTAL REVENUES $0 $0 $0
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Lead Applicant Sycamore Community Schools
Project Name | SMART - Shared Methods for Aligning Resources Together Type of Request Grant

Program Budget

Use this space to justify the program budget and/or explain any usual revenues or expenses (6000 characters max).

The program budget represents two of many potential service sharing options that are likely candidates for implementation by the Partners. The
program budget includes the current and projected expenses, as well as the anticipated costs after service sharing is implemented. While two projects
are represented in the program budget, the feasibility study will assess a range of other opportunities for service sharing as well. Service sharing
opportunities such as mechanics functions, fuel depot, building maintenance, human resources, and other services will be evaluated as part of the study.
Two options for service sharing which have promise are included in program budget. Individual program budgets for these projects are included as
supplemental information. Both concepts are based on a principle of consolidation, where the three entities will continue to offer the service, but will do
so by reducing costs and/or other resources currently used to deliver these services.

« Shared Information Technology Staff
« Joint Newsletter Publication

The Partners will explore restructuring the technology departments of Blue Ash and Montgomery and sharing the staff among the cities and possibly
Sycamore. This would allow for sharing of expertise in this quickly changing environment along with lower costs. Other potential outcomes from sharing
information technology staff include a shared website that could increase regional exposure for all the Partners as well as realizing economies of scale
through joint purchase of software licensing , hardware and infrastructure. Other associated systems that may present opportunities for sharing include
financial management, enterprise resource planning, public records management systems, e-Government Systems and GIS.

Montgomery, Blue Ash and Sycamore would create a joint newsletter publication for distribution to 15,500 homes and businesses in the region.
Currently, Montgomery publishes one on a monthly basis and Blue Ash quarterly. Sycamore utilizes other media and publications on an as needed
basis. Based on estimates the cost savings per print piece would be $0.48 for Montgomery, $0.05 for Blue Ash and $0.37 for Sycamore, respectively in
comparison to doing a print piece alone.

A shared model for newsletter publication would result in a balancing of community-wide information and exposure among the Partners in the following
way: Montgomery would have less frequent but more widespread exposure, Blue Ash would have increased frequency and exposure and Sycamore
would be able to implement this communication vehicle. Costs would be allocated based on population.

Additional joint communication service options that could be evaluated for feasibility include a buy local campaign and other publications on subjects
relevant across boundaries.

Annual savings after implementation of the two projects included in the program budget would total $191,804. In the projected program budget, the third
column, labeled FY2014, represents the implementation program budget.

Section 4: Financial Information Scoring
[0 |(5 points) Applicant provided complete and accurate budget information and narrative justification for a total of six fiscal years.

| |(3 points) Applicant provided complete and accurate budget information and for at least three fiscal years.
| |(1 point) Applicant provided complete and accurate budget information for less than three fiscal years.
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Lead Applicant| Sycamore Community Schools
Project Name| SMART - Shared Methods for Aligning Resources Together Type of Request Grant

Return on Investment is a performance measure used to evaluate the efficiency of an investment. To
derive the expected return on investment, divide the net gains of the project by the net costs. For these
calculations, please use the implementation gains and costs, NOT the project costs (the cost of the
feasibility, planning, or management study)--unless the results of this study will lead to direct savings
without additional implementation costs. The gains from this project should be derived from the prior and
future program budgets provided, and should be justified in the return on investment narrative.

Return on Investment Formulas:

Consider the following questions when determining the appropriate ROI formula for the project. Check
the box of the formula used to determine the ROI for the project. These numbers should refer to
savings/revenues illustrated in projected budgets.

Do you expect cost savings from efficiency from the project?

Total $ Saved
[]| Use this formula: otal § Save * 100=ROI
Total Program Costs

Do you expect cost avoidance from the implementation of the project/program?

Total Cost Avoided
Use this formula: oa ~ Ot AVOIde * 100 =ROI
Total Program Costs

Do you expect increased revenues as a result of the project/program?

Use this formula: Total New Revenue 100 =ROI
Total Program Costs

$191,804
Expected Return on Investment = *  100= 39.79%
$482,000

Return on Investment Justification Narrative: In the space below, briefly describe the nature of the expected return

on investment, using references when appropriate. (1300 character limit)

The Partners will explore the possibility of restructuring and sharing the technology departments of Blue Ash and
Montgomery to realize savings. Sycamore would participate in this partnership by sharing of expertise in this
quickly changing environment. All may also realize savings by having a wider employee skill set and potential to
avoid contracting with outside vendors.

The Partners will realize savings from joint newsletter publication by reducing the “per piece” cost for all. The
Partners will also benefit from improved exposure through either increased frequency, distribution or both.

Expected Return on Investment is:
[CJLess than 25% (10 points) [0]25%-74.99% (20 points) [C]Greater than 75% (30 points)

Questions about how to calculate ROI? Please contact the Office of Redevelopment at 614-995-2292 or
lgif@development.ohio.gov
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Lead Applicant| Sycamore Community Schools
Project Name| SMART - Shared Methods for Aligning Resources Together Type of Request Grant

Please outline the preferred loan repayment structure. At a minimum, please include the following: the
entities responsible for repayment of the loan, all parties responsible for providing match amounts, and
an alternative funding source (in lieu of collateral). Applicants will have two years to complete the
project upon execution of the loan agreement, and the repayment period will begin upon the final
disbursement of the loan funds. A description of expected savings over the term of the loan may be used
as a repayment source.

| PAIREN |

UOI}EWLIOJU] [BIOURUL]

Applicant demonstrates a viable repayment source to support loan award. Secondary source can be in the form of a

debt reserve, bank participation, a guarantee from a local entity, or other collateral (i.e. emergency, rainy day, or
contingency fund, etc).
Applicant clearly demonstrates a Applicant does not have a secondary
secondary repayment source (5 points) repayment source (0 points)
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Lead Applicant

Sycamore Community Schools

Project Name

SMART - Shared Methods for Aligning Resources Together

‘Type of Request ‘ Grant |

Collaborative Measures

Population

Scoring Overview
Section 1: Collaborative Measures

Description

Applicant's population (or the population of the area(s) served) falls within
one of the listed categories as determined by the U.S. Census Bureau.
Population scoring will be determined by the smallest population listed in the
application. Applications from (or collaborating with) small communities are
preferred.

Applicant

B ER ST Self Score

Participating Entities

Applicant has executed partnership agreements outlining all collaborative
partners and participation agreements and has resolutions of support. (Note:
Sole applicants only need to provide a resolution of support from its
governing entity.

Section 2: Success Measures

Applicant has successfully implemented, or is following project guidance

Past Success from a shared services model, for an efficiency, shared service, coproduction 5 5
or merger project in the past.
Scalable/Replicable |Applicant’s proposal can be replicated by other local governments or scaled 10 10
Proposal for the inclusion of other local governments.

Probability of Success

Performance Audit
Implementation/Cost
Benchmarking

Applicant provides a documented need for the project and clearly outlines the
likelihood of the need being met.

Section 3: Significance Measures

The project implements a single recommendation from a performance audit
provided by the Auditor of State under Chapter 117 of the Ohio Revised Code
or is informed by cost benchmarking.

Economic Impact

Applicant demonstrates the project will a promote business environment (i.e.,
demonstrates a business relationship resulting from the project) and will
provide for community attraction (i.e., cost avoidance with respect to taxes)

Response to Economic
Demand

Financial Information

The project responds to current substantial changes in economic demand for
local or regional government services.

Section 4: Financial Measures

Applicant includes financial information (i.e., service related operating
budgets) for the most recent three years and the three year period following
the project. The financial information must be directly related to the scope of
the project and will be used as the cost basis for determining any savings
resulting from the project.

Local Match

Percentage of local matching funds being contributed to the project. This
may include in-kind contributions.

Expected Return

Applicant demonstrates as a percentage of savings (i.e., actual savings,
increased revenue, or cost avoidance ) an expected return. The return must be
derived from the applicant's cost basis.

20

Repayment Structure
(Loan Only)

Applicant demonstrates a viable repayment source to support loan award.
Secondary source can be in the form of a debt reserve, bank participation, a
guarantee from a local entity, or other collateral (i.e., emergency fund, rainy
day fund, contingency fund, etc.).
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Statement of Intent

State of Ohio Local Government Innovation Fund Application

This statement of intent affirms the collaboration of the undersigned participant entities to apply jointly
to the State of Chio for funding through the Local Government Innovation Fund for completion of a
Shared Services and Benchmarking Assessment. The Sycamore Community Schools will serve as the
applicant in partnership with the cities of Blue Ash and Montgomery, Ohio.
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RESOLUTION SUPPORTING A GRANT PARTNERSHIP WITH THE CITY OF
MONTGOMERY AND THE CITY OF BLUE ASH

WHEREAS, the State of Ohio, through the Ohio Department of Development, has
established a Local Government Innovation Fund to provide financial assistance to political
subdivisions within the State of Ohio to plan and implement projects which are projected to
create more efficient and effective delivery of services within their communities; and

WHEREAS, the Sycamore Community Schools, in partnership with the City of
Montgomery and the City of Blue Ash, intends to develop a joint grant submission to the Ohio
Department of Development through the Local Government Innovation Fund focusing upon
shared services and collaborative projects between the three entities; and

WHEREAS, the cooperating communities believe it is in the best interest of all parties
concerned to develop the grant application through Management Partners at an estimated cost of
approximately $2,000.00, which would be shared by the three entities; and

WHEREAS, it is the Board’s intention with this Resolution to authorize the
Administration to enter into a cooperative agreement with the City of Montgomery and the City
of Blue Ash to retain Management Partners for this purpose.

NOW THEREFORE, BE IT RESOLVED by the Board of Education of the Sycamore

Community Schools, Hamilton County, Ohio, that:

SECTION 1. The Superintendent is authorized to partner with the City of Montgomery
and the City of Blue Ash to retain Management Partners to prepare a grant application to the
Local Government [nnovation Fund to plan and implement a collaborative project for shared
services among these three entities. Within the authority granted the Superintendent under the
Board of Education of Sycamore Community Schools, funds may be expended for this
partnership, and thereafter a joint application should be submitted to the Ohio Department of

Development for such project or projects.
SECTION 2. This Resolution shall be in full force and effect from and after its passage.

i
1L e
PASSED: 1 [1&]ioN

Board Piefiéent "Treasurer




RESOLUTION NO. 2012-10

AUTHORIZING THE SUPPORT OF A GRANT
PARTNERSHIP WITH SYCAMORE COMMUNITY
SCHOOLS AND THE CITY OF MONTGOMERY

WHEREAS, the State of Ohio, through the Ohio Department of Development, has
established a Local Government Innovation Fund to provide financial assistance to political
subdivisions within the State of Ohio to plan and implement projects which are projected to
create more efficient and effective delivery of services within their communities; and

WHEREAS, the City, in partnership with the Sycamore Community Schools and the
City of Montgomery, intends to develop a joint grant submission to the Ohio Department of
Development through the Local Government Innovation Fund focusing upon shared services
and collaborative projects between the three entities; and

WHEREAS, the cooperating communities believe it is in the best interest of all parties

concerned to develop the grant application through Management Partners at an estimated
cost of approximately $2,000.00, which would be shared by the three entities; and

WHEREAS, it is Council's intention with this Resolution to authorize the Administration
to enter into a cooperative agreement with Sycamore Community Schools and the City of
Montgomery to retain Management Partners for this purpose.

Be it resolved by the Council of the City of Blue Ash, Ohio,

SECTION L

The City Manager is authorized to partner with the Sycamore Community Schools and
the City of Montgomery to retain Management Partners to prepare a grant application to the
Local Government Innovation Fund to plan and implement a collaborative project for shared
services among these three entities. Within the authority granted to the City Manager under
the Charter of the City of Blue Ash, funds may be expended for this partnership, and
thereatfter a joint application should be submitted to the Ohio Department of Development for

such project or projects.

SECTION .

This Resolution shall be in full force and in effect immediately upon its adoption as
provided in Section 17.07 of Article XVl of the Charter of the City of Blue Ash, Ohio.

PASSED this 12" day of July, 2012. 4 |
Mark F/Web‘er, Mayor

Jdmlie K. Eifert, Clerk of Council

APPROVED AS TO FORM:
Td g 7 Cghar—

Mark A. Vander Laaif}',_/smiciior

THIS IS A CERTIFIED TRUE AND CORRECT COPY:

Jamie K. Eifert, Clerk of Coungil

o




RESOLUTIONNO. 9 2012

A RESOLUTION SU%I’PORTiNG A GRANT PARTNERSHIP WITH SYCAMORE
COMMUNITY SCHOOLS AND THE CITY OF BLUE ASH

WHEREAS, the State of Ohio, through the Ohio Department of
Development, has established a Local Government Innovation Fund to provide financial
assistance to political subdivisions within the State of Ohio to plan and implement projects
which are projected to create more efficient and effective delivery of services within their
communities; and

- WHEREAS, the City, in partnership with the Sycamore Community Schools

and thé City of Blue Ash, in‘tends to develop a jofnt grant submission to the Ohio
Department of Development through the Local Government Innovation Fund focusing
upon shared services and collaborative projects between the three entities; and

WHEREAS, ‘fhe cooperating communities believe it is in the best interest of
all parties concerned to develop the grant application through Management Partners at
an estimated cost of approximately $2,000.00, which would be shared by the three
entities; and

WHEREAS, it is Council’s intention with this Resolution to authorize the
Administration to enter into a cooperative agreement with Sycamore Community Schools
and the City of Blue Ash to retain Management Partners for this purpose.

NOW THEREFORE, BE IT RESOLVED by the Council of the City of
Montgomery, Hamilton County, Ohio, that:

SECTION 1. The City Manager is authorized to partner with the Sycamore

Community Schools and the City of Blue Ash to retain Management Pariners to prepare a



grant application to the Local Government Innovation Fund to plan and implement a
collaborative project for shared services among these three entities. Within the authority
granted to the City Manager under the Charter of the City of Montgomery, funds may be
expended for this partnership, and thereafter a joint application should be submitted to
the Ohio Department of Development for such project or projects.

SECTION 2. This Resolution shall be in full force and effect from and after

its passage.

PASSED:; My 2, 2012

/7 o )
ATTEST: 250000 L. KW}U)ZAB | / Loy féru e
Susan J. flamm, Clerk of Council Ken Suer, Mayor
APPRQVED AS TO FORM:

errence M. Donnelion, Law Director



Participating Entities

Past Successes - Current and Planned Partnering Initiatives

Sycamore
Community
Schools

City of
Blue
Ash

City of
Montgom
ery

Current Partnerships

Arrive Alive - Program aimed at Sycamore High School juniors
and seniors with a message of Don't Drink and Drive. The
program is jointly sponscred by the Montgomery Fire
Department, City of Blue Ash and Sycamore Community Schools.

Busing for Special Events — Blue Ash hosts two major special
events each year drawing tens of thousands of spectators.
Because parking in the vicinity of the events is limited, the City
contracts with Sycamore Community Schools to provide busing
services from outlying parking lots. While this is a paid service, it
is dramatically cheaper than a private contract. It provides for
additional income for the school district, paid hours to district
employees, and the utilization of equipment that would
otherwise be parked during the summer months. This
arrangement is utilized for the City’s summer camp fieldtrips.

Community Connections — All three entities partner in a new
resident welcome event called “Community Connections.”
Every 6 months, new residents to the cities and school district
are invited to an event where they can interact with city and
school officials; learn more about local programs, services, and
special events; and meet their neighbors. The offering also
includes refreshments, raffles, live entertainment, and a partner
event (i.e., fall festival and new facility open house).

Community Roundtable — Officials from the three entities and a
neighboring township meet quarterly to discuss issues of
concern, current events, and opportunities for collaboration. In
fact, the idea for the Local Government Innovation Fund
submission was hatched during one of these meetings. The lack
of a formal agenda allows for openness, creativity, and the
exploration of issues on a level that no one entity could perform
alone.




Drug Abuse Resistance Education (DARE) - Montgomery and
Blue Ash partner in providing DARE in-class education programs
for 5th and 6th grades at Blue Ash Elementary, Montgomery
Elementary, and Maple Dale Elementary . One officer from each
department is a trained DARE instructor, and share teaching
responsibilities within the Sycamore School District.

Fatal Crash Call Qut Team — A form of mutual aid between Blue
Ash and Montgomery police departments. Montgomery has a
crash reconstructionist, but does not have the necessary
equipment to investigate the crashes. Blue Ash has six
members on its crash call out team, as well as all of the
equipment needed to reconstruct a crash. The cities have
agreed to work together on all serious injury and fatal vehicle
crashes.

Hamilton County OVI Task Force — Blue Ash and Montgomery
participate in a state grant funded program aimed at reducing
the number of alcohol related crashes. It is a group effort
between numerous member agencies within the county
(including the Cities of Blue Ash and Montgomery) and the Ohio
State Highway Patrol. The Task Force conducts 18 OVI
checkpoints per year as well as saturation patrols.

Mutual Aid — Blue Ash and Montgomery provide mutual aid to
one another when no units from the responsible City are
available to respond. There is no compensation for these
responses, which occur among police, fire, and public works
departments as the service is thought to be equitable, and it’s
just the right thing to do.

Natural Science Partnership - In 2011 City of Montgomery
Public Works staff partnered with the Senior Field Biology class
at Sycamore High School in Montgomery to make improvements
to the City. The partnership resulted in installation of 1,300
linear feet of sidewalk adjacent to a newly installed bio-swale,
and purchase and plant of 13 trees. The trees were planted
adjacent to newly installed sidewalk.




Point of Distribution System (PODS) - Joint effort by
Montgomery and Blue Ash Fire Departments, Sycamore
Community Schools and the Hamilton County Health
Department. The Health Department works in coordination with
local emergency responders to make medications and
vaccinations available to the general population. In
Montgomery, the POD location is Sycamore High School. This
partnership requires coordination with school staff for use of the
facility, assistance with crowd management and parking, and

communications.

Sister City Program — The City of Blue Ash has a Sister City
relationship with limenau, Germany. Exchanges involving
government officials, members of the business community, and
educators occur annually. Shortly after the City formed this
relationship, Sycamore Community Schools social studies and
government teachers created a student exchange program.
With a small amount of support from the City, the student
exchange has proven very successful and has enhanced the
Sister City program greatly.

Youth Counseling Services - Montgomery and Blue Ash
collaborate with the Sycamore School District to provide
counseling services to area youth. Each entity provides a
monetary contribution and the counseling staff member works
from an office in the junior high school. This counselor also
works with our local unofficial juvenile court to provide
alternative counseling services and intervention programs. tocal
juvenile court referees also reference the counseling services
and assessments.

Planned Partnerships

Shared Social Media -The Cities of Montgomery and Blue Ash
are partnering with Sycamore Community Schools to create a
joint social media site that will host postings and feeds from
each entities individual social media pages using one source to
creatively display content for convenient access by member of
the community. The site will feature Facebook, Twitter, YOU
Tube, Flickr, and other social media feeds covering topics on
construction, events, volunteer opportunities, meeting
schedules and important deadlines. This project is in the works




with a planned go live date of late 2012 or early 2013.

Community Resources Listing -The Cities of Montgomery and
Blue Ash, and Sycamore Community Schools are researching
production of a consolidated resource guide aimed at city
residents, and parents and families of the school district. The
concept is to produce an annual document that puts useful
reference information relevant to all of the region in one spot
for easy use by the consumer. These items could include
construction plans that impact traffic, annual events and key
deadlines, contact information for each entity, meeting
schedules and park\facilities maps.




Sycamore Community Schools
Hamilton
Schedule of Revenues, Expenditures and Changes in Fund Balances
For the Fiscal Years Ended June 30, 2009, 2010 and 2011 Actual;
Forecasted Fiscal Years Ending June 30, 2012 Through 2016

1010
1.020
1.030
1.035
1.040
1.045
1.050
1.080
1.070

2010
2020
2040
2,050
2080
2070
2.080

3.010
3.020
3.030
3.040
3.050
3.080

4.010
4.020
4.030
4.040
4.050
4.085
4.060
4.300
4.500

5.010
5.020
5030
5.040
5.050

6.010

7.010

7.020

8010

8.010
2.020
8.030
8.040
9.045
9.050
8.060
8.070
9.080

10.010 Fund Balance June 30 for Certification of Appropriations

11.010
11.020

11.300
12.010

13.010
13.020

13.030
14.010
15.010

21010
21.020
21.030
21.040
21.060
21.080

Revenues

General Properly Tax {Real Estate)

Tangitie Personat Property Tax

Income Tax

Unrestricted State Grants-in-Ald

Restricted State Grants-in-Aid

Restricted Federal Grants-in-Aid - SFSF/EdJobs
Property Tax Allecation

AR Other Revenues

Total Revenues

Cther Financing Sources

Proceeds from Sale of Notes

State Emergency Loans and Advancements (Approvad)
Operating Transfers-in

Advances-in

All Other Financing Sources

Tolat Qther Financing Sources

Tofal Revenues and Other Financing Sources

Expenditures

Personal Services

Employees' Retirementfinsurance Benefits

Purchased Services

Supplies and Materials

Capital Quliay

Intergovernmental

Debt Service:
Principal-All {Historical Oniy)
Principat-Notes
Principat-State Loans
Principal-State Advancements
Principal-HB 264 Loans
Principal-Other
Interest and Fiscal Charges

Other Objects

Total Expenditures

Other Financing Uses

Qperating Transfers-Out

Advances-Out

All Other Financing Uses

Total Other Financing Uses

Totaf Expendifures and Other Financing Uses

Excess of Revenues and Other Financing Sources over
(under} Expenditures and Other Financing Uses

Cash Balance July 1 - Excluding Proposed
Renewal/Replacement and New Levies

Cash Balance June 30

Estimated Encumbrances June 30

Reservation of Fund Balance
Textbooks and Instructional Matedals
Capital improvements
Budget Reserve
DPIA
Fiscal Stabilization
Debt Service
Property Tax Advances
Bus Purchases

Subtotal

al Levies

from
income Tax - Renewal
Property Tex - Renewal or Replacement

Cumulative Balance of Replacement/Renewal Levies

Fund Balance June 30 for Ceriification of Contracts,
Salary Schedules and Other Obligations

Revenue from New Levies
Income Tax - New
Property Tax - New

Cumudative Balance of New Levies
Revenue from Future State Advancements

Unreserved Fund Balance June 30

State Fiscal Stabilization Funds
Personal Services SFSF/Ed Jobs
Employees Refirementinsurance Benefits SFSF/ Ed Jobs
Purchased Services SFSF/Ed Jobs
Supplies and & FSF/Ed Jobs
Capital Qutlay SFSF/Ed Jobs
Total Expendiiures - SFSF/Ed Jobs

$51654,005 $52201709 $51445834 | -0.2%] $51450,000 $51500000 $51,500,000 $51500000 $51,500,000
4,323,737 480,025 85760 | -85.5%] 480,000 480,000 480,000 480,000 480,000
3652438 3473712 3444972 | .29%| 2570000 2600000 2600000 2600000 2,600,000
199,468 70,744 44570 | -50.8%
179,807 218,716 67,000
11635914 18271,624 18300370 | 231%| 14859400 13409460 13409400  13409,400 13,408,400
2491231 1964945 26023141 79%| 2442300 2602300 2902300 3002300 3,002,300
73,956,884 76,642,666 - 74,238,535 | :0.2%] ©74,868.700 - 70,501,700 - 70,891:700 -+ 70,991,700 - 70,981.700
128,058 57,524 144,744 48.3% 200,000 200,000 200,000 200,000
b7 oA AAITAA | AB.8% 200,000 7. 200,000 7 - 200,000
76700090 74,384,279 | \-0.3% | 72.068.700 . 70.79%,700 . 71091700
45007222 46404674 47345767 | 25%| 45805800 46,402,500 46830500 47,267,100 47,712,400
14,930,496 15,208,997 14,632,342 -1.0%! 15,564,200 14,939,800 15,548,800 16,196,600 16,888,500
5740639 5505032  5909,868| 16%| 5395000 5395000 5395000 5395000 5395000
2081280 2245246 2,187,711  27%] 2128500 2,128,500 2128500 2126500 2,128,500
261,704 312,034 329438 | -41m] 211400 211,400 211,400 211,400 211400
109,764

750,000 750,000 750,000 750,000

150,000 150,000 150,000 150,000

2201168 2267612 2144579 ] -12%] 2395100 2395100 239500 2395100

70,412,509 72,033,595 72,650.471.1. 1.6%| 72,400,000 72.372.400. 73,400,100, TA 4937007

1206700 3,083,192 2210181 547%] 2350000 3095000 2470000 2420000 2,120,000
98,204 70,346 180,880 84.4% 200,000 200,000 200,000 200,000 200,000

+:3,1568,8381 55 2,399:1081 1 15

52,320,000
948,900

LB 8TA83 75,050,532

5
37.978,000 40255520 41,768,485 1 4.9%] 41102233 38220933 33345233 28,357,833 22435833
+40,255,529 1 141,768/486 1. 141:102,233 | 11 1% 186, 220/933 1 333451953 08 357/838 102 435 833 45678633
670,873 698,870 485606 | -13.2%| 600,000 600,000 600,000 600,000 600,000
1,478,355 1.478,355 1,000,000 -16.2% 4,000,000 1,000,000 1,000,000 1,000,000 1,000,000
1478355 1478355 1,000,000 | -16.2%] 1,000,000 1,000,000 1000000 1000000 _ 1.000,000
38,106,301 | 139,501.961 ' -'30,616/627 | ~2.0%| 86,620,933 - 31745233 26,757,833 120,835,833 ‘14,078,633
38,106,301 -~ 130591261 - 30616527 | ..2.0%| 36,520,933 31745233+ 26.757,833 20,835,833  14075,633
738,106,301 - 39,591,261 - 39,616,627 1 -.2.0%] 36,620,933 . 31 745,235 .26.757 B33 - 20,895,833 . 14.078.633
$36,014 $67,000
$6,370
3130438
$42,118
$214,940 .. §67,000

See accompanying summary of significant forecast assumptions and accounting policies



ORDINANCE NO. 2012-5

AN ORDINANCE MAKING APPROPRIATIONS FOR THE EXPENSES
OF THE CITY OF BLUE ASH, OHIO, FOR THE F!SCAL YEAR OF 2012;
AND DECLARING AN EMERGENCY ; :

Be it ordained by the Council of the City of Btue Ash Ohto not iess than five (5) members thereof
conourring, TR

SECTION I.

In accordance with the general law of the State of Ohio and the Charter and ordmances of the City
of Blue Ash, Ohio, the appropriations attached hereto are hereby made for the fiscal year 2012 beginning
January 1, 2012, and _ending December 31, 2012. Appropraat:ons tothe personai services classification
are to account numbers 211 and 212; appropriations to the contract servxces classification are to account
numbers 220 throtgh 239; appropriations to the supplies classification are to account numbers 240
through 249; appropriations to the capital cutlay classification are te acesunt numbers 250 through 259;
appropriations fo the debt service classification are to account numbers 2680 and 270; appropriations to the
refunds classification are to account number 280; appropriations fo the sales tax and state fee ...
classifications are to account number 300; appropriations to the transfers/advances classification are to
account numbers 310 through 311; and appropriations to the contmgency and reserves classifications are
to account numbers 320 and 321. Unless otherwise designated, appropriated transfers are fo the funds as
shown under the heading "2012 Final Budget Revenue Attachment." .

SECTION .

Other than for the reservation of funds for carry-over or pnor year encumbrances all past
appropnattons are hereby declared null and void.

SECTIONHI

The City Manager is hereby authorized to incur obligations against the attached revenue and
expenditure appropriations and to make and approve expendstures therefmm in accordance w;th the
Charter and ordinances of the City of Blue Ash, Ohio. ; E » = NN

SECTION. iV '

The Treasurer shall perform all duties required of her by the State of Ohno and Charter and
ordinances of the City of Blus Ash, Ohio, relative to expendttures from the funds appropnated herein.

SECTION YV, .

This-ordinance is hereby dectared to be an emergency measure necessary for the immediate
preservation:of the public peace, health, safety and welfare of the City of Blue Ash, Ohio; the reason for
the emergency being the immediate need to provide for the financial security for the citizens of the City of
Blue Ash. Therefore, this ordinance shall take effect and be in force from and after its passage.

SECTION V1.

The Treasurer is hereby directed to forward a certified copy of thts ordmance to the Auditor of
Hamilton County, Chio.

PASSED this 26" day of January, 2012.

Mark F. Weber, Mayor

Karla Plank, Acting Clerk of Council for
Jamie K. Eifert, Clerk of Council

APPROVED AS TO FORM:

Bryan Pacheco, Deputy Solicitor




GENERAL FUND

111.000.000000
111.000.411100
111.000.411200
111.000.411300
111.000.411400

111.000.411401

111.000.411500
111:000.412106C

111.000.412101

111.000.412103
111.000.412200
111.000.412300
111.000.412301
111.000.412400
111.000.412500
111.000.412600
111.000.412700
111.000.413200
111.000.415100
111.000.415101
111.000.415103
111.000.415104

111.000.415105

111.000.415106
111.000.415108
111.000.416100
111.000.416101
111.000.416102

111.000.416200

111.000.416203
111.000.416700
111.000.416800
111.000.416900
111.000.418200
111.000.419000
111.000.420000
111.000.420100
111.000.420200
111.000.422000
111.000.423000
111.000.424000

2012 FINAL BUDGET
 ESTIMATED REVENUE

FUND BALANCE 1-1-2012
GEN. PROP. TAX REAL ESTATE
TANGIBLE PERS. PRCP. TAX -

LOCAL HOTEL/MOTEL EXCISE TAX

INCOME TAX - WITHHOLDING

INCOME TAX - NET PROFIT
PUBLIC UTILITIES R.E. REIMB.

LOCAL GOVERNMENT-COUNTY

LOCAL GOVERNMENT-STATE
LOC. GOV'T. REV. ASSISTANCE

INHERITANGE TAX .

PERSONAL PROP TAX/10K EXEMPT
TANG. PERS. PROP. REIMB.

REAL EST.TAX-HOMESTD. & ROLLBK
LIQUOR PERMITS

CIGARETTE TAX

RECYCLING REBATE
INTERGOVERNMENTAL REVENUE
MISC. REVENUE

MISC. POLICE DEPT. FEES

MISC. MAYOR'S COURT RECEIPTS
WORKERS COMP REBATE

'EMS TRANSPORT REVENUE

MISC. PROMO SALES (TAXABLE)
P.D.PROPERTY SALES

MAYOR'S COURT FINES
MAYOR'S COURT COSTS
MAYOR'S COURT FORFEITURES
BUILDING PERMITS ’
0OBBS PERMITS/P.E.FEES
CABLE FRANCHISE FEE
EXCESSIVE LOAD/SIZE PERMIT
SOLICITOR PERMITS

INTEREST
REFUNDS(GAS-DIESEL TAX REFUND)
RENTAL INCOME
COMMISSIONS
CONTRIBUTIONS

SALE OF FIXED ASSETS
ADVANCES REPAID

SALES TAX

TOTAL GENERAL FUND

Attachment to Ordinance No. 2012-5
Page 1

$ 22,693,011.46
2,000,000:00
~900,000.00
24,480,000.00
- 5,800,000.00
1390,000.00
. 207,000.00 .
500,000.00
140,000.00
~30,000.00
 350.00
52,000.00 °
- 62,000.00
©.90,000.00 -
15,000.00
4,500.00 -
30,000.00
325,000.00
500.00
5,000.00
110,000.00
10,000.00
'1,000.00
35,000.00
300,000.00
100,000.00
500.00
15,000.00
300.00
100,000.00
1,500.00
- 100,000.00
59,558,00
50.00

$ 58,567,269.46




PUBLIC WORKS/SCMR FUND

221.000.000000
221.000.412700
221.000.412800
221.000.413200
221.000.415100
221.000.416200
221.000.416300
221.000.418200
221.000.419000
221.000.420100
221.000.421000

FUND BALANCE 1-1-2012
MOTOR VEHICLE LICENSES
GASOLINE EXCISE TAX
INTERGOVERNMENTAL REVENUE
MISC. REVENUE
STREET OPENING PERMITS
STREET RESTORATION DEPOSITS
INTEREST
REFUNDS(GAS-DIESEL TAX REFUND)
COMMISSIONS -
TRANSFERS (FROM GENERAL FUND)

TOTAL PUBLIC WORKS/ISCMR

FAUNIGIPAL MOTOR VEHICLE LICENSE TAX FUND

222.000.000000
222.000.412900
222.000.412901

FUND BALANCE 1-1-2012
PERMISSIVE LICENSE TAX (COUNTY)
PERMISSIVE LICENSE TAX (LOCAL)

222.000.418200 INTEREST
TOTAL MOTOR VEHICLE LICENSE TAX FUND
STATE HIGHWAY FUND
223.000.000000 FUND BALANCE 1-1-2012
223.000.412700 MOTOR VEHICLE LICENSES
223.000.412800 GASOLINE EXCISE TAX
223.000.418200 INTEREST

TOTAL STATE HIGHWAY FUND

Attachment to Ordinance No. 2012-5

150,000.00
480,000.00
667,000.00

2,000.00

100.00
1,500.00
50.00

- 3,122,550.00

4,423,200.00

122,470.29
35,000.00
71,000.00

150.00

228,620.29

184,196.48
12,000.00
40,000.00

150.00

236,346.48




PARK AND RECREATION FUND

251.000.000000
251.000.415100
251.000.415101
251.000.415102
251.000.415103
251.000.415300
251.000.415400
251.000.415600
251.000.415700
251.000.415800
2581.000.415801
251.000.415800
251.000.418200
251.000.419000
251.000.420000
251.000.420100
251.000.420200
251.000.420201
251.000.420202
251.000.420203
251.000.420204
251.000.420205
251.000.420208
251.000.421000
251.000.424000
251.000.424100

FUND BALANCE 1-1-2012

MISC. REVENUE - REC. CENTER
OTHER MISC. REVENUE

PROMO ITEMS - BASC

PROMO ITEMS - REC. CTR.
RACQUETBALL COURT FEES
RECREATION MEMBERSHIPS
ADMISSIONS FEES

PROGRAM FEES/CONTRACTUAL
RECREATION CONCESSION/CATERING
SPORTS CENTER CONCESSIONS
TOT ROOM FEES

INTEREST

REFUNDS(GAS-DIESEL TAX REFUND)
RENTALS & DEPGSITS
COMMISSIONS

CONTRIBUTIONS

VET PAVER DONATIONS
SUMMERBRATION

FOURTH OF JULY

AIRPORT DAYS

TASTE OF BLUE ASH

HERITAGE DAY

TRANSFERS (FROM GENERAL FUND)
SALES TAX - REC. CTR.

SALES TAX - BASC

TOTAL PARK AND RECREATION FUND

I.L.F.- PLAINFIELD ROAD!126 FUND

271.000.000000
271.000.422000
271.000.415100

FUND BALANCE 1-1-2012
T.L.F. SERVICE PAYMENTS
MISC. REVENUE

TOTAL T.L.F.-PLAINFIELD RD/126 FUND

T.LF.- OSBORNE AREA IMPROVEMENT FUND

272.000.000000
272.000.422000
272.000.415100

FUND BALANCE 1-1-2012
T.I.F. SERVICE PAYMENTS
MISC. REVENUE

TOTAL T..F.-OSBORNE AREA IMPROV. FUND

Attachment to Ordinance No. 2012-5
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s .
' 250.00
250.00
1,000.00
2,500.00
425,000.00
21,000.00
180,000.00
90,000.00
55,000.00
5,500.00
500.00
45,000.00
6,000.00
1,500.00

85,000.00

120,000.00
3,442,700.00
5,500.00
3,500.00

$ 4,490,200.00




LAW ENFORCEMENT ASSISTANCE FUND

280.000.000000
280.000.413200
280.000.415100

FUND BALANCE 1-1-2012
STATE REIMBURSEMENT (ORC 108.802) -
MISC. REVENUE

TOTAL LAW ENFORCEMENT ASSIST. FUND

OVI TASK FORCE FUND

282.000.000000
282.000.413200
282.000.415100

FUND BALANCE 1-1-2012

- OVI GRANT REVENUE

MISC. REVENUE

TOTAL OVI TASK FORCE FUND

ARSON TASK FORCE FUND

284.000.000000  FUND BALANCE 1-1-2012
284.000.415100 MISC. REVENUE
284.000.415101  TRAINING FEES
284.000.418200  INTEREST
284.000.420200  PRIVATE CONTRIBUTIONS
284.000.420201  MEMBER CONTRIBUTIONS
TOTAL ARSON TASK FORCE FUND
LAW ENFORCEMENT FUND
285.000.000000 FUND BALANCE 1-1-2012
285.000.415100  MISC. REVENUE
285.000.418200 - INTEREST R
285.000.420300 - STATE - SALE OF CONFISCATED PROPERTY
285.000.420301  FEDERAL- SALE OF CONFISCATED PROPERTY
285.000.422100  STATE - PROCEEDS FROM SEIZURES
FEDERAL - PROCEEDS FROM SEIZURES

285.000.422101

TOTAL LAW ENFORCEMENT FUND

DRUG LAW ENFORCEMENT FUND

287.000.000000
287.000.415100
287.000.416103
287.000.418200

FUND BALANCE 1-1-2012

MISC. REVENUE

SEC.2925.03 DRUG OFFENSE FINES
INTEREST

TOTAL DRUG LAW ENFORCEMENT FUND

6,850.00
- e
'3 5,850.00
: $ .
3 - 200,371.32
§ -
$ 200,371.32
g 3,812.56
e 500.00
$ 4,412.56
3 214,593.70
3,000.00
+:5,000.00 . -
$ 1222,593.70
3 52,788.11
500.00
$ 53,288.11

Attachment to Ordinance No. 2012-5
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EDUCATION ENFORCEMENT (DUl) FUND

289.000.000000
288.000.416100
289.000.418200

15,010.56

293.000.000000
293.000.413200
293.000.413201

293.000.415100

GENERAL BOND RETIREMENT FUND

331.000.000000
331.000.411100
331.000.411200
331.000.411500

331.000.412300

331.000.412301
331.000.412400
331.000.417200
331.000.417300
331.000.418200
331.000.421000
331.000.421001

T.IL.F. TAX EQUIVALENT - CARVER ROAD FUND - -

© 332.000.000000
332.000.411100
332.000.417200
332.000.417201
332.000.418200
332.000.421001

FUND BALANCE 1-1-2012 , : g
SECT. 4511.99 DUI FINES - e - 1,000.00
INTEREST -

.. TOTAL EDUC.ENFORCE.(DUBFUND ~ ~ . ... $ - 16,010.56

LAW ENFORCEMENT LIASION - ODPS GRANT FUND
FUND BALANCE 1-1-2012 8 -
GRANT REVENUE = $ £0,090.00
GRANT REVENUE - ADM. REIMBURSEMENTS % 7,296.00
MISC. REVENUE -
TOTAL LAW ENFORCEMENT LIASION FUND 3 67,386.00
FUND BALANCE 1-1-2012 S8 .500,000.00
GEN. PROP. REAL ESTATE TAX : © 80,000.00
TANGIBLE PERSONAL PROP. TAX P
PUBLIC UTILITY R.E. REIMBURSEMENT - 75300
PERSONAL PROP TAX/10K EXEMPT -
TANG. PERS, PROP. REIMB. 19,509.00
' REAL EST.TAX-HOMESTD. & ROLLBK 5,448.00
PROCEEDS FROM BONDS -
ROLLOVER OF BOND ANTICIPATION NOTES -
INTEREST a -
' TRANSFERS (FROM GENERAL FUND) 3,560,037.85

TRANSFERS (FROM CONSTRUCTION FUNDS) o . e
TOTAL GENERAL BOND RETIREMENT FUND $  4,166,647.85
FUND BALANCE 1-1-2012 ' : $ 699,507.59
P.LL.O.T. REVENUE 1,000,000.00
PROCEEDS FROM SALE OF BONDS -
PREMIUM ON SALE OF BONDS .
INTEREST 200.00
TRANSFERS FROM TIF CONSTR. —

TOTAL T.L.F. TAX EQUIV. - CARVER ROAD FUND 3

1,699,707.59
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DOWNTOWN INFRASTRUCTURE FUND

442.000.000000 -~

442.000.413200
442.000.415100
442.000.417200
442.000.417300
442.000.418200
442.000.421000
442.000.423000

FUND BALANCE 1-1-2012

INTERGOVERNMENTAL GRANT

MISC. REVENUE

PROCEEDS FROM SALE OF BONDS
BOND ANTICIPATION NOTES PROCEEDS
INTEREST ' B
TRANSFERS (FROM GENERAL FUND)

ADVANGES FROM GENERAL FUND

TOTAL DOWNTOWN INFRASTRUCTURE FUND

PLAINFIELD ROAD BIKEPATH CONSTRUCTION FUND

443.000.000000
443.000.413200
443.000.415100
443.600.418200
443.000.421000

AIRPORT FUND

445.000.000000

445.000.413200

445.000.415100
445.000.417200
4435.000.417300
445.000.418200
445.000.421000

FUND BALANCE 1-1-2012
INTERGOVERNMENTAL GRANT
MISC. REVENUE

INTEREST

TRANSFERS (FROM GENERAL FUND)

TOTAL PLAINFIELD ROAD BIKEPATH FUND

FUND BALANCE 1-1-2012 .:

INTERGOVERNMENTAL GRANT

MISC. REVENUE

PROCEEDS/SALE OF BONDS

BOND ANTICIPATION NOTES PROCEEDS
INTEREST

TRANSFERS (FROM GENERAL FUND)

TOTAL AIRPORT FUND

GOLF COURSE CONSTRUCTION FUND

447.000.000000
447.000.413200
447.000.415100
447.000.417200
447.000.417300
447.000.418200
447.000.421000

FUND BALANCE 1-1-2012
INTERGOVERNMENTAL GRANT

MISC. REVENUE

PROCEEDS/SALE OF BONDS

BOND ANTICIPATION NOTES PROCEEDS
INTEREST

TRANSFERS (FROM GENERAL FUND)

TOTAL GOLF COURSE CONSTR. FUND

Attachment fo Ordinance No.

V- 372,377.83

3 372,377.83

% 50,000.00

50,000.00

$ - 100,000.00 .

1,975,000.00

$ 1,975,000.00

$ 1,330,333.54

$ 1,330,333.54
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RHHIOSBORNE ACCESS ROAD CONSTRUCTION FUND

448.000.000000
448.000.413200
448.000.413201
448.000.415100
448.000.417200
448.000.417300
448.000.418200
448.000.421000

FUND BALANCE 1-1-2012
INTERGOVERNMENTAL GRANT
MUNICIPAL ROAD FUND GRANT

MISC. REVENUE , :
PROCEEDS/SALE OF BONDS

BOND ANTICIPATION NOTES PROCEEDS
INTEREST

TRANSFERS (FROM GENERAL FUND)

TOTAL RHH{GSEGRNE ACCESS RD. FUND

COOPER ROAD SIDEWALK CONSTRUCTION FUND

448.000.000000
449.000.413200
449.000.413201
449.000.415100
448.000.417200
448.000.417300
449.000.418200
449.000.421000

FUND BALANCE 1-1-2012
INTERGOVERNMENTAL GRANT
MUNICIPAL ROAD FUND GRANT
MiSC. REVENUE EERE
PROCEEDS/SALE OF BONDS
BOND ANTICIPATION NOTES PROCEEDS
INTEREST
TRANSFERS (FROM GENERAL FUND)

TOTAL COOPER RD. SIDEWALK FUND

Attachment to Ordinance No. 2012-5

i 168,396.57 -
‘ 1 250,000.00

$  408,396.57

100,000.00
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GOLF COURSE AND EVENTS CENTER FUND

FUND BALANCE 1-1-2012 3

752.000.000000 100,000.00
752.000.415100 MiISC. REVENUE 1,000.00
752.000.415101 YARDAGE CARD FEES +°300.00
752.000.415102 BANQUET REVENUE 400,000.00
752.000.415200 PRO SHOP REVENUE 1 85,000.00
752.000.415300 - SPECIAL GOLF QUTINGS -
752.000.415400 ~GOLF COURSE GREENS FEES 575,000.00
752.000.415401 HANDICAP FEES 4,500.00
752.000.415500 GOLF COURSE CART FEES 190,000.00
752.000.415600 RESTAURANT §5,000.00
752.000.415601 BANQUET BEVERAGE 300,000.00
752.000.418200 INTEREST .y
752.000.419000 REFUNDS(GAS-DIESEL TAX REFUND) 1,200.00
752.000.420000 RENTAL INCOME -
752.000.420100 COMMISSIONS 500.00
752.000.420200 CONTRIBUTIONS -
752.000.420300 BANQUET DEPOSITS 200,000.00
752.000.421000 TRANSFERS (FROM GENERAL FUND) 1,229,700.00
752.000.422000 SALE OF FIXED ASSETS -
752.000.423000 ADVANCES FROM GENERAL FUND . -
752.000.424000 SALES TAX 68,000.00
TOTAL GOLF COURSE AND EVENTS CENTERFUND & 3,250,200.00
FSA BENEFIT FUNDS
907.000.000000 FUND BALANCE 1-1-2012 3 74,997.48
907.000.415100 MISC REVENUE - EMPLOYER SHARE $ 7,000.00
907.000.422000 EMPLOYEE FSA CONTRIBUTIONS $ 69,558.00
907.000.423000 ADVANCES FROM GENERAL FUND - FSA $ -
TOTAL FSA BENEFIT FUND $ 151,555.48
OBBS ASSESSMENT FUND
930.000.000000 FUND BALANCE 1-1-2012 $ 781.99
930.000.424100 0BBS FEE COLLECTIONS - 1% 12,000.00
930.000.424101 OBBS FEE COLLECTIONS - 3% 1,000.00
TOTAL OBBS ASSESSMENT FUND $ 13,781.99
GRAND TOTAL (Including Transfer and Advances) $ 82,084,549.13

LESS TRANSFERS AND ADVANCES

{13,560,445.85)

NET REVENUE ALL FUNDS $

68,534,103.28




Attachment to Ordinance No. 2012-5

Page 8
2012 FINAL BUDGET -
EXPENDITURE BY ACCOUNT CLASSIFICATION
GENERAL FUND - 111
POLICE - 140
PERSONAL SERVICES $ 5,645,000.00
CONTRAGCT SERVICES 360,000.00
SUPPLIES ©172,000.00
CAPITAL OUTLAY 240,000.00
TOTAL $ 6,417,000.00
FIRE - 150
PERSONAL SERVICES $ 4,065,000.00
CONTRACT SERVICES 260,600.00
SUPPLIES 98,000.00
CAPITAL OUTLAY 635,000.00
TOTAL $ 5,058,600.00
COMMUNITY AND EGONOMIC DEVELOPMENT - 460
PERSONAL SERVICES $  470,000.00
CONTRACT SERVICES 628,950.00
SUPPLIES 1,500.00
REFUNDS 500.00
CAPITAL OUTLAY/ECON. DEV./LAND BANK 1,100,000.00
TOTAL $ 2,200,950.00
ADMINISTRATIVE SERVICES - 710
PERSONAL SERVICES $  1,347,000.00
CONTRACT SERVICES 31,500.00
SUPPLIES 9,000.00
CAPITAL OUTLAY 5,000.00
TOTAL $ 1,392,500.00
LEGISLATIVE SERVICES - 720
PERSONAL SERVICES $  142,000.00
CONTRACT SERVICES 490,500.00
SUPPLIES 500.00
CAPITAL OUTLAY 0.00
TOTAL $  633,000.00




JUDICIAL SERVICES - 730

PERSONAL SERVICES -

CONTRACT SERVICES
SUPPLIES
CAPITAL OUTLAY

TOTAL

INSURANCE - 755
CONTRACT SERVICES
TOTAL

TAX & FINANCE -770

PERSONAL SERVICES
CONTRACT SERVICES
SUPPLIES

REFUNDS

CAPITAL OUTLAY

 TOTAL

FACILITIES MAINTENANGE - 788

PERSONAL SERVICES

CONTRACT SERVICES
" SUPPLIES

CAPITAL OUTLAY

TOTAL

GENERAL GOVERNMENT SERVICES - 790

' PERSONAL SERVICES
CONTRACT SERVICES
SUPPLIES

TRANSFERS AND ADVANCES

CAPITAL QUTLAY
CONTINGENCY
SALES TAX

TOTAL
TOTAL GENERAL FUND

PUBLIC WORKS/SCMR FUND - 221

PERSONAL SERVICES
CONTRACT SERVICES
SUPPLIES

REFUNDS

CAPITAL OUTLAY

TOTAL

13,700.00
500.00
0.00

Attachment fo Ordinance No. 2012-5
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$° . 140,500.00 - .-

$  154.700.00

$ 278,300.00

$  278.300.00

$ 616,000.00
0119,500,00
4,000.00

1,300,000.00

1,000.00

$2,040,500.00

$ 1,072,000.00
314,800.00
213,000.00
95,000.00

$ - 1,694,800.00

$ 630,500.00
1,878,000.00
47,000.00
13,480,887.85
263,800.00
250,000.00
150.00

$ 16,550,337.85

. § 36,420,687.85

$ 1,544,000.00
509,200.00
490,000.00

0.00
1,880,000.00

$ 4,423,200.00
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MUNICIPAL MOTOR VEHICLE LICENSE TAX FUND - 222
| PERSONAL SERVICES $ 100,000.00
TOTAL $  100,000.00
STATE HIGHWAY FUND - 223
‘PERSONAL SERVICES ‘ $ 0.00
CONTRACT SERVICES o -
CAPITAL OUTLAY -
TOTAL SETUREE 0.00
PARKS & RECREATION FUND - 251
RECREATION - 371 7
PERSONAL SERVICES $  1,229,000.00
CONTRACT SERVICES 1,264,000.00
SUPPLIES 182,000.00
CAPITAL QUTLAY ; 65,000.00
REFUNDS ‘ < 15,000.00
- SALES TAX , . 13,000.00
 ToTAL $ 2,768,000.00
 PARKS AND GROUNDS MAINTENANGE - 375
PERSONAL SERVICES $  977.000.00
CONTRAGT SERVICES - '364,500.00
SUPPLIES , ~214,000.00
‘' REFUNDS “ " 0.00
CAPITAL QUTLAY 166,700.00
“TOTAL $ 1,722,200.00
" TOTAL PARKS AND RECREATION FUND $  4,490,200.00
T.LF. PLAINFIELD ROAD/26 FUND - 271
PERSONAL SERVICES - 3 000
CAPITAL OUTLAY . 0.00
TOTAL : S $ 0.00




T.LF. OSBORNE AREA IMPROVEMENT FUND - 272

PERSONAL SERVICES
CAPITAL OUTLAY

TOTAL

LAW ENFORCEMENT ASSISTANCE FUND - 280

PERSONAL SERVICES
CONTRACT SERVICES
SUPPLIES

CAPITAL CUTLAY

TOTAL

OVI TASK FORCE GRANT FUND - 282

PERSONAL SERVICES
CONTRACT SERVICES
SUPPLIES

CAPITAL GUTLAY

TOTAL

ARSON TASK FORCE FUND - 284

PERSONAL SERVICES
CONTRACT SERVICES
SUPPLIES

CAPITAL OUTLAY

TOTAL

LAW ENFORCEMENT FUND - 285

PERSONAL SERVICES
CONTRACT SERVICES
SUPPLIES

CAPITAL OUTLAY

TOTAL

DRUG LAW ENFORCEMENT FUND - 287

PERSONAL SERVICES
CONTRACT SERVICES
SUPPLIES

CAPITAL OUTLAY

TOTAL

0.00
0.00

0.00
5,000.00
0.00
0.00

Atltachment to Ordinance No. 20125
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0.00

0.00

200,371.32

0.00
0.00

5,000.00

0.00
1.000.00
2,000.00

200,371.32

0.00

0.00
56,000.00
30,000.00

120,000.00

3,000.00

0.00
26,000.00
10,000.00
16,000.00

206,000.00

52,000.00




EDUCATION ENFORCEMENT (DUl FUND - 289
CONTRACT SERVICES

TOTAL

LAW ENFORCEMENT LIASION - ODPS GRANT FUND 293/294
CONTRACT SERVICES

TOTAL

GENERAL BOND RETIREMENT FUND - 331

CONTRACT SERVICES
DEBT SERVICE

TOTAL

T.L.F. DEBT SERVICE FUND - 332

CONTRACT SERVICES
DEBT SERVICE

TOTAL

PLAINFIELD ROAD BIKEPATH CONSTRUCTION FUND - 443

CONTRACT SERVICES
CAPITAL QUTLAY

TOTAL

AIRPORT FUND - 445

CONTRACT SERVICES
CAPITAL QUTLAY

TOTAL

GOLF COURSE CONSTRUCTION FUND - 447

CONTRACT SERVICES
CAPITAL OUTLAY

TOTAL

RHH/OSBORNE ACCESS ROAD CONSTRUCTION FUND - 448

CONTRACT SERVICES
CAPITAL OUTLAY

TOTAL

Attachment to Ordinance No. 2012-5
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$ 14,000.00
14,000.00

$ 67,386.00
67.386.00

$ 5,000.00

4,061,647.85
4,066,647.85

$  365,000.00

£65,250.00
1,030,250.00

$ 0.00

100,000.00
100,000.00

3 1560,000.00

1,825,000.00
1,875,000.00

$ 0.00

250,000.00
250,000.00

$ 0.00

408,386.57
408,396.57
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COOPER ROAD SIDEWALK CONSTRUCTION FUND - 449
CONTRACT SERVICES $ 0.00
CAPITAL QUTLAY 100,000.00
TOTAL $ 100,000.00
GOLF COURSE AND EVENTS CENTER FUND - 752
GOLF PROGRAMMING AND EVENTS CENTER - 372
' PERSONAL SERVICES $  645,000.00
CONTRACT SERVICES 839,000.00
SUPPLIES 257,000.00
CAPITAL QUTLAY 124,250.00
REFUNDS 12,000.00
REPAYMENT OF ADVANCES 0.00
SALES TAX 68,000.00
TOTAL $  1,945,250.00
GOLF COURSE MAINTENANCE -373
PERSONAL SERVICES $  638,000.00
CONTRACT SERVICES 139,750.00
SUPPLIES 220,000.00
CAPITAL QUTLAY 207,200.00
TOTAL $  1,204,850.00
TOTAL GOLF COURSE AND EVENTS CENTER FUND $  3,150,200.00
FSA BENEFIT FUNDS - 801, 802, 803
CONTRACT SERVICES $ 147,558.00
REPAYMENT OF ADVANCES 3 0.00
TOTAL 3 147,558.00
OBBS ASSESSMENT FUND - 830
ASSESSMENTS 3 13,000.00
TOTAL $ 13,000.00

GRAND TOTAL ALL FUNDS
LESS TRANSFERS AND ADVANCES

NET TOTAL

$ 57,222,897.59
$(13,550,445.85)

$ 43,672,451.74
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ORDINANCE NO. 12,2010

AN ORDINANCE TO MAKE APPROPRIATIONS FOR CURRENT EXPENSES AND
OTHER EXPENDITURES OF THE CITY OF MONTGOMERY, STATE OF CHIO,
DURING THE FISCAL YEAR ENDING DECEMBER 31, 2011

WHEREAS, Council g}gﬁviouéiy did approve and submit to the Budgst
Commission a budget for revenues and expenses for the fiscal year comméncing
January 1, 2011 and ending December 31, 2011; and

WHEREAS, the proposed budget has been accepted and approved, and
Council does desire to apprﬁpriate funds according' o the budget to mest current
expenses and other expenditures for the 2011 fiscal year.

NOW THEREFORE, BE IT ORDAINED by the Council of the City of
Montgomery, Hamilton County, Ohlo, that:

| SECTION 1. Commencing January 1, 2011 and for the fiscal year ending

December 31, 2011, in order to provide for the current expenses and other expenditures
of the City, the sums detalled on the attached schedule are hereby apprcpriated as if
such schedule is fully set forth fierein.

SECTION 2. This Ordinance shall be in full force and effect from and after

the earliest period allowed by law.

PASSED: December 1, 2010

ATTEST:/{({LQM) Q, &W %«,W /QA,&WV

Susan J. Hafim, Clerk of Council * Geri Harbison, Mayor

Terrence M. Donneflon, Caw Director




Attachment to 2011 Appropriation Ordinance

104 Police Dapamzfggg
408 Digaster Services
209 Public Health and Welifare
301 Recreation
303 Cliy Parks
397 Swaim and Terwlilligar Lodges
328 Voluntesr Actlvities
321 Spocisl Events
405 Landmarks Commission
406 Glty Seautiful
407 Developmeant
408 Planning Commlission
40% Historleat Buliding Operations

701 City Adminlstration

General Fund

Parsonns}

HNonpsreonns!
CTotel |,

Pménn&!
Honpaersonnel
Total

?emomwi
Nonpersonnal
Total

- Pargonael
Honpersonnet
Total

Parsonne!
Honparsonnel
Total

Parsonnst
_ Nonparsanns!
Total

Personnel
Nonparsonnel
Total

Personnal
Nonpersonnsl
Total
Peisonnel
Morpersonnal
Total

Petsonnel
Nonpatsonnet
Total

Parsonnel
Nonpersannsl
Total

Personne
Neonpersonnel
Total

Personnel
Nonpersonnel
Total

Personnel
Nonpersonnet
Total

2,817,5%
380,261

3,197,787

&
8300
$8,560

56,875
]
$38,675

213,884
105,604
$319.488

296,985
232,150
$531,145

9
30,500
$30,500

54,394
- B0
$73,114

L
77,025
§77,025

.t
14,050
14,050

)
126,200
$126,200

263,724
178,700
$442,424
)

12,600
$12,600

o
44,302
$44.302

583,800
36,000
$619,900



702 Pinancs Ospartment .- Pessonnel 352,560
.. Nenpersoanes! 43,200
Totad S395,750
703 Logsi Administration  Parscane! o
Neonpersonnal 293,000
Tofisl $283,000
704 Eamings Tax Parsoinet 208,038
Nongersonnsl 38,000
Total §248,0368
765 Clty Council » Personnet 18,820
Nonpgesoniel 2,800
Tolal $18,420
707 Héy@;r’a Couit Parsannel 87,538
' Monpersennet 38,350
Total $428,888
708 Civlt Service Commission Parsonnel ¢
Honparsonnet 8,600
Total $8,800
709 Public Works Adminlstration Porsonnel 533,852
Nonpersonnal. 139,150
Total $872.812
741 Customer Service Persannel 208,435
- Nonpsrsonnet 33,000
Totad $331,438
742 Cittzen Engagement and Outreach Parsonnel 98,165
Nonparsonnel 87,110
Fotal §188,275
715 General Government Personnet 10,000
Nonpsrsonnel 1,460,403
Total $1,470,40%
Total General Fund Transfere/Cash Advances Out " 468,000
Totsl General Fund » Personrel 5,904,344
Nonparsonnsl 3,855,035
Total 2,758,378

Spucial Revenus Funds
213 Community Orlentsd Policing Sclutions Personnal 112,423
. Nonpersonne! 177.917
Total $200,340
223 Firs Deparbment - Personnel 1,878,484
MNonpersonnel 444,974
Total $2,321,455
281 Streat Malntenance &nd Repalr Parsonnel 859,374
- Nonpersonnel 328,395
Total $088,759
0

208 Memorial Fund Personnal



Nonpsrsonnel 5,500

“Total $5,500

248 Parks and Retreation Fundralsing Personinel ¢

Honparsoninsl . 500

. Total §508

215 Law Enforcamant Personnet )
- Monpersonnsl BBES .

“Total §8,608

248 Orug Enforsemient ?emmet 1]

Noppersonns! 2,350

Total $2,350

217 DUl Enforcement and Education Persannel o

“Henpersonnsl 1400

Total §1,000

248 Mayor's Court Technology Fund Parsannel 1]

“Nonpersonnel 14,087

- Fotal $41,087

224 Home}md Security FERMA ?ersonne! [

“Nonpersonnsl 16,000

Total §16,000

2725 Environmantal lmpact Tax Perzonngl 4]

Nonpsrsonnel 40,000

Total $40,000

285 Siate Highway Fund Parsonnel [+

Nonparsonnel 43,000

“Yotal $43,000

278 Municipal Pool ' Personnet 1]

Nonpsrsonnel 243918

Total $243,918

486 Arts and Amenitios Personasl 6
Noaparsonnal 35,300

Total $38,308

Tota! Speclat Revenus Funds Personnel 2,548‘-285

Nonpersonnal 1,359,633

Toial 4,007,914

Dobt Sarvice Funds

322 Speciel Assessiment Bond Retirsmont ‘Petsonnel 0

Nonparsonnel 62,773

Total $82,773

124 Ganeral Bond Retirement Personnal g

MNonpersonnel 542,802

Total $542,502

328 Rasarve Bond Retiremsnt Parsonnel ¢

Nongersonnal 482,830

Total $182,830



330 Qhlo National Tax increment Finaneing Fund Parsonnel . a
: Nonpersonnel 375,000
Totsl §376,000
$31 Vintage Club Tax Increment Finanéing Fund - Personnst o
el Cet LR CHonpersonnal 78567 .

| Total sTT0 88T
Total Dot Service Funds Personnst )
ﬂonpemnnal 1,842,772
Totsl 1,842,772

Capltal ijecﬁ Funds

490 Capitsl improvements Parsonnal o
Nonpersannel 2,768,200

© Yotal 32,?35,208 )
440 Urban Redavelopment Fund Parsonnsl [
k : Nonparsonnel 91,732
Total $81,732
461 Triangle Equivalent TIF Parsonnel 0
&c-npersannéi 148,018

Total: - . $148,098
Totat Capltal Projects Funds Pareannel. 2
Monparsonnal 3,028,950
Total 3,028,550

Flduclary Funds

875 Compensatad Absence Pergonnel 223,605
Nonparsonnel g

CTotal §2236058
548 Trust Relnburssments Parsonnel 2
Nonpsrsonnal 75,000
Totaf $75,000
601 State Fees Personnel 0
Nonpersonael 3,000
Total $3,008
840 Cametery Expendable Trust Personnal .
Monpersonnal 36,550
Total $36,550
850 Unclakned Moneys Fund Paisonnst 2
Nonpersonnel 1,377
Total $1.317
Tota! Flduclary Funds Persennat 223,608
Nonpersonnal 115,927
Total 335532

Total Alf Funds

Personnel 8,776,230
Nonpersonnsl $0,302,317
Tolal 49,078,547



ORDINANCE NO. 14 2011

AN ORDINANCE TO MAKE APPROPRIATIONS FOR CURRENT EXPENSES AND
OTHER EXPENDITURES OF THE CITY OF MONTGOMERY, STATE OF OHIO,

DURING THE FISCAL YEAR ENDING DECEMBER 31,2012

WHEREAS, Council prsviédsiidid approve and submit to the Budget |
Commission a budget for revenues and expenses for the fiscal year,cdmmencing
January 1, 2012 and ending December 31, 2012; and

WHEREAS, the propdséd deget has been accepted and approved, and
Council does desire to appropriate funds according to the budget to meet c;urrent
expenses and other expenditures for”t'hé 2012 fiscal year.

NOW THEREFORE, BE IT ORDAINED by the Council of the City of
Montgcméry, Hamilton County, Ohio, that: |

SECTION 1. Commencing January 1, 2012 and for the fiscal year ending
December 31, 2012, in order to provide for the current expenses and other expenditures
of the Csty, the sums detailed on the attached schedule are hereby appropriated as if
such schedule is fully set forth herein.

SECTION 2. This Ordinance shall be in full force and effect from and after

the earliest period allowed by law.

PASSED: December 7, 2011

| ATTEST: wadg ,éé‘)mw%——/ ' [@4 Lu)

Susan J. Hagim, Clerk of Council Ken Suer, Mayor

/ VED AS TO F;%Wé/

Terrence M. Donnellon, Law Director




Attachment to 2012 Appropriation Ordinance

General Fund

101 Police Dapartment Personnel 2,781,275

Nonpersannal 381,685

Total $3,162,960

106 Disaster Services Parsonnel 0

Nonpersonnel - 8,750

Total £8,750

201 Public Health and Welfare Personnel 55,154

Nonpersonnel G

Total $55,154

301 Recreation Personnel 227,521

Nonpersonnel 70,000

Total $297,52%

343 City Parks Personnsf 295,582
Nonpersonnel 202,700

Total $498,282

347 Swaim and Terwilliger Lodges Personnel 0
Nonpersonnel 25,600

Total $25,600

320 Citizen Involvement Personnel 38,417
Nonpersonnel 9,380

Total $48,297

321 Special Events Personnel ol
Nonpersonnel 81,425

Total $81,428

405 Landmarks Commission Personnel 0
Nonpersonnel 13,300

Total $13,308

406 City Beautiful Personnei a
Nonpersonnel 107,150

Total $107,150

407 Development Personnel 235,628
Nonpersonnel 214,080

Total $449,678

408 Planning Commission Personnei g
Nonpersonnel 8,100

Total $3,100

408 Historical Building Operations Personnel g
Monpersonnel 44,500

Total $44,500

701 City Administration Personnel 531,348
Nonpersonnal 21,200

Total $552,548



702 Finance Department Personnel 516,254
Nonpersannel 73,700
Total $589,954
703 Legal Administration Personnel g
Nonpersonne! 228,000
Total $228,000
705 Clty Councii Personnel 14,471
. Nonpersonael 1,500
Totat $15,971
767 Mayor's Cou Personnel 91,731
Monpersonnel 40,880
Total $132,581
708 Civil Service Commission Personnel a
Honpersonnel 3,100
Total $3.100
738 Public Works Administration Personnel 508,694
Nonpersonnel 111,800
Total $620,494
711 Customer Service Personnel 307,381
Nonpersonnel 30,500
Total $337,881%
712 Citizen Engagement and Qutreach Personnel 84,134
Nonpersonnel 83,800
Total $147,734
715 General Government Personnel 16,000
Nonpersonnel 1,361,117
Totat $1,374,117
Total General Fund Transfars/Cash Advances Out 452,800
Total General Fund Parsonnel 5,657,590
Nonpersonnel 3,665,307
Total 9,252,897

Special Revenus Funds
218 Community Qriented Policing Solutions Personnetl 115,495
Nonpersonnel 3,300
Total $118,795
223 Fire Department Personnel 1,926,055
Nonpersonnel 361,001
Total $2,287 056
281 Street Maintenance and Repair Persannel 689,145
Nonpersonnel 328,500
Total $1,017,648
208 Memorial Fund Personnel 4]
Nonpersennel 3,500
Total $3,500
]

240 Parks and Recreation Fundraising Personngl



500

Nonpersonngl ]
Total $500
218 La;v Enforcement Personne! [+
Nenpersonnat 1,200
Total $1.200
216 Drug Enforcement Personnel g
Nonpersonnel 350
Totat $350
217 DU Enforcement and Education ) Personnal ‘0
Nonpersonne! 4,000
Total $4,000
218 Mayor's Court Technology Fund Personnel 0
e Nonpersonnel 12,082
Total $12,082
226 Environmental Impact Tax Personnel ¢
Neonpersonnel 40,000
Total $40,000
268 State Highway Fund Personnel ‘0
: Nonpersonnel 42,500
Total $42,500
275 Municipal Pool " Pefsonnsi 0
Nonpersonnel _ 218,200
Total $218,200
485 Arts and Amenities Parsonnel a
Nonpersonnel ‘ 38,560
Total $38,560
Total Special Revenus Funds Personnel 2,730,696
Nonpersonne! 1,054,683
Total 3,785,389

Debt Service Funds

322 Speclal Assessment Bond Retirement ) Personnel g
Nonpersonnel 62,113
Total $62,113
324 General Bond Retirement Personnel 0
Nonpersonnet 520,239
Total $820,239
328 Reserve Bond Retirement ) Personnel o
Nonpersonnei 179,080
Total $179,080
330 Ohio National Tax Increment Financing Fund Personnel a
' Nonpersonnel 458,563
Total $456,563
331 Vintage Club Tax Increment Financing Fund Personnel 4]
Nonpersonnel 988,928
Total $988,928



G

Total Debt Service Funds Personnel
Nonpersonnel 2,206,823
Total 2,208,923
Capita! Projects Funds
410 Capital improvements Personnel [}
Nonpersennel 2,323,000
Total $2,323,000
448 CDBG Fund Personnel g
Nonpersonnel 103,690
Total $103,680
480 Urban Redevelopment Fund Personnsl g
Nonpersonnst 56,832
Total $58,832
461 Triangle Equivalent TIF Personnel g
Nonpersonnel 146,497
Total $145,497
Total Capital Projects Funds Personnel 0
Nonparsonnel 2,630,019
Total 2,630,018
Fiduciary Funds
875 Compensated Absence Personnel 75,000
Nonpersonnel 0
Total $75,000
546 Trust Reimbursements Personnel 0
Nonpersonnst 50,000
Total $50,000
601 State Fees Personnel 1]
Nonpersonnel 3,500
Total $3,500
840 Cemetery Expendable Trust Personnel 4
Nonpersonnel 30,150
Total $30,150
830 Unclaimed Moneys Fund Personnel Q
' Nonpersonnel 1,000
Total $1,000
Total Fiductary Funds Personnel 75,060
Nonpersonnal 84,650
Total 158,650
Total All Funds
Personnel 8,503,286
Nenpersonnel 9,531,582
Total

15,034,878



h - Development
lO Services Agency
Johin R. Kasich, Govarnor Christiane Schmenk, Director

Qctober 9, 2012

Beth Weber
Traasurer

4881 Cooper Road
Cincinnati, OH 45242

RE: Application Cure Letter--SMART - Shared Methods for Aligning Resources Together
Dear Beth Weber:

The Ohio Development Services Agency {ODSA) has received and is currently
reviewing your application for Round 3 of Local Government Innovation Fund program.
This letter serves to provide notice of any issues with your application. The identified
item(s) requiring your attention are listed on the attached page(s). Please respond only
to the issues raised. Failure to fully address all the identified items could lead to a
competitive score reduction or ineligibility for Round 3 of the Local Government
Innovation Fund program. A written response from the applicant 1o this completeness
review is due to ODSA no later than 5:00 p.m. on October 23, 2012. Please send the
response in a single email to |gif @development.ohio.gov and include “Cure—Project
Name” in the subject line.

While this cure letter represents the additional information needed for ODSA review, the
Local Government innovation Council continues o reserve the right to request additional
information about your application.

Thank you once again for your participation in Local Government Innovation
program. Please contact the Office of Redevelopment at [gif @development.ohio.gov or
614-095-2292 it you have further questions regarding your application or the information
requested in this letter.

o

Thea J. Walsh, AICP
Deputy Chief, Office of Redevelopment
Ohio Department of Development

77 South High Street 614 | 468 2480
PO. Box 1001 800 | 848 1300
Columbus, Ohio 43216-1601 U.8.A, www. devetopment.ohio.gov

The B1ate of Ohio is an Equal Opportunity Emnployer and Pravider of AlA Services



‘ h - Development
: 10 Services Agency
Johin R, Kasich, Governor Christiane Schrmenk, Director

Local Government innovation Fund Completeness Review

Applicant: Sycamore Community Schools
Project Name: SMART - Shared Methods for Aligning Resources Together

issues for Response

622. Format
The application is in the correct format and is ready for review.
623. Request
The application is for an eligible request.
624. Project Budget
The project budget is complete. No additional information is needed at this time.
625. Program Budget
The program budget requires attention. Please address the foliowing issue(s):
Please provide additional narrative to describe the program budget. Specifically, is
the program budget for that of all three collaborative partners, or only the lead
applicant? In addition, please outline how the return on investment calculation is
reflected in the program budget.
626. Return on investment
Please provide additional narrative justification for the Return on Investment
calculation. Specifically, indicate what assumptions were used in determining the
ROI, and provide justification for these assumptions.
627. Resolutions of Support
Resolutions of support have been provided for the lead applicant and collaborative
pariner(s). No additional information is needed at this time.
628. Partnership Agreements
Partnership agreements have been provided for the lead applicant and collaborative
partner(s). No additional information is needed at this time.
629. Total Number of Validated Partners
The application has a total of three collaborative partners with the appropriate
documentation submitted for the purposes of this application.
630. OQOther Comments
There are no other pieces of information needed at this time.

77 South High Street 814 | 466 2480
PO, Box 1007 800 | 848 1300
Coiumbus, Ohic 43216-1001 U.S.A, www.development,.chio.gov

The Sate of Ohio s an Egual Opporlanily Emplover and Providar of ADA Services



Lead Applicant| DyCainore Coimninurlity SCru
Project Name| SIVIAR | - Snarea VIETNOUS T|Type of Request Gldilt

Program Budget
Actual Projected FY 2013 FY 2014 FY 2014
Expenses Amount Amount Amount

Salary and Benefits $222,500 $222,500 $160,000
Contract Services $198,400 $198,400 $99,164
Occupancy (rent, utilities, maintenance) $5,000 $5,000 $0
Training and Professional Development $14,600 $14,600 $0
Insurance $5,000 $5,000 $0
Travel
Capital and Equipment Expenses
Supplies, Printing, Copying, and Postage $36,500 $36,500 $31,032
Evaluation
Marketing
Conferences, meetings, etc.
Administration
*Other -
*Qther -
*Other -

TOTAL EXPENSES $482.000 $482.000 $290.196

Revenues Revenues Revenues

Local Government: Sycamore Community Schools
Local Government: City of Blue Ash
Local Government: City of Montgomery

State Government

Federal Government

*Qther -
*Qther -
*Qther -

Membership Income

Program Service Fees
Investment Income

TOTAL REVENUES $0 $0 $0

Page 14 of 18



Lead Applicant Sycamore Community Schools
Project Name | SMART - Shared Methods for Aligning Resources Together Type of Request Grant

Program Budget

Use this space to justify the program budget and/or explain any usual revenues or expenses (6000 characters max).

The program budget represents two of many potential service sharing options that are likely candidates for implementation by the Partners. The
program budget includes the current and projected expenses, as well as the anticipated costs after service sharing is implemented. While two projects
are represented in the program budget, the feasibility study will assess a range of other opportunities for service sharing as well. Service sharing
opportunities such as mechanics functions, fuel depot, building maintenance, human resources, and other services will be evaluated as part of the study.
Two options for service sharing which have promise are included in program budget. Individual program budgets for these projects are included as
supplemental information. Both concepts are based on a principle of consolidation, where the three entities will continue to offer the service, but will do
so by reducing costs and/or other resources currently used to deliver these services.

« Shared Information Technology Staff
« Joint Newsletter Publication

The Partners will explore restructuring the technology departments of Blue Ash and Montgomery and sharing the staff among the cities and possibly
Sycamore. This would allow for sharing of expertise in this quickly changing environment along with lower costs. Other potential outcomes from sharing
information technology staff include a shared website that could increase regional exposure for all the Partners as well as realizing economies of scale
through joint purchase of software licensing , hardware and infrastructure. Other associated systems that may present opportunities for sharing include
financial management, enterprise resource planning, public records management systems, e-Government Systems and GIS.

Montgomery, Blue Ash and Sycamore would create a joint newsletter publication for distribution to 15,500 homes and businesses in the region.
Currently, Montgomery publishes one on a monthly basis and Blue Ash quarterly. Sycamore utilizes other media and publications on an as needed
basis. Based on estimates the cost savings per print piece would be $0.48 for Montgomery, $0.05 for Blue Ash and $0.37 for Sycamore, respectively in
comparison to doing a print piece alone.

A shared model for newsletter publication would result in a balancing of community-wide information and exposure among the Partners in the following
way: Montgomery would have less frequent but more widespread exposure, Blue Ash would have increased frequency and exposure and Sycamore
would be able to implement this communication vehicle. Costs would be allocated based on population.

Additional joint communication service options that could be evaluated for feasibility include a buy local campaign and other publications on subjects
relevant across boundaries.

Annual savings after implementation of the two projects included in the program budget would total $191,804. In the projected program budget, the third
column, labeled FY2014, represents the implementation program budget.

Section 4: Financial Information Scoring
[0 |(5 points) Applicant provided complete and accurate budget information and narrative justification for a total of six fiscal years.

| |(3 points) Applicant provided complete and accurate budget information and for at least three fiscal years.
| |(1 point) Applicant provided complete and accurate budget information for less than three fiscal years.

Page 15 of 18



Program Budget Narrative Attachment

A shared model for newsletter publication and distribution would result in a balancing of community-
wide information dissemination and exposure among the Partners in the following ways: Montgomery
would have less frequent but more widespread exposure, Blue Ash would have increased frequency and
exposure and Sycamore Community Schools would implement this communication vehicle for the first
time. Printing costs would be allocated based on the population served by each Partner entity.

Additional joint communication service options that would be evaluated for service sharing include a
shared buy local campaign and other forms of joint publication for subjects relevant to the Partner
entities.

Current Operation

Currently, Montgomery publishes a community newsletter on a monthly basis and Blue Ash publishes
their newsletter quarterly. Sycamore Community Schools utilizes other media and produces
publications on an as needed basis. Based on estimates the cost savings per print piece would be $0.48
for Montgomery, $0.05 for Blue Ash and $0.37 for Sycamore Community Schools, respectively in
comparison to producing three stand-alone print pieces.

Annual savings would total $191,804 after implementation of the shared IT staffing and joint newsletter
projects. Return on Investment (ROI) based on the two proposed service sharing projects between
Partner entities totals 66.1%. Current combined costs for Sycamore Community Schools, and the cities
of Blue Ash and Montgomery related to IT staffing and distribution of informational publications totals
$482,000. The cost and associated savings of combing the two services is shown in the table below.

Service Current Cost Cost after Service Savings from Service
FY 2012-13 Sharing FY 2014-15 Sharing
Information Technology Staffing | $370,600 $243,000 $127,600

Newsletter Publication $111,400 $47,196 $64,204




Lead Applicant| Sycamore Community Schools
Project Name| SMART - Shared Methods for Aligning Resources Together Type of Request Grant

Return on Investment is a performance measure used to evaluate the efficiency of an investment. To
derive the expected return on investment, divide the net gains of the project by the net costs. For these
calculations, please use the implementation gains and costs, NOT the project costs (the cost of the
feasibility, planning, or management study)--unless the results of this study will lead to direct savings
without additional implementation costs. The gains from this project should be derived from the prior and
future program budgets provided, and should be justified in the return on investment narrative.

Return on Investment Formulas:

Consider the following questions when determining the appropriate ROI formula for the project. Check
the box of the formula used to determine the ROI for the project. These numbers should refer to
savings/revenues illustrated in projected budgets.

Do you expect cost savings from efficiency from the project?

Total $ Saved
[]| Use this formula: otal § Save * 100=ROI
Total Program Costs

Do you expect cost avoidance from the implementation of the project/program?

Total Cost Avoided
Use this formula: oa ~ Ot AVOIde * 100 =ROI
Total Program Costs

Do you expect increased revenues as a result of the project/program?

Use this formula: Total New Revenue 100 =ROI
Total Program Costs

$191,804
Expected Return on Investment = *  100= 39.79%
$482,000

Return on Investment Justification Narrative: In the space below, briefly describe the nature of the expected return

on investment, using references when appropriate. (1300 character limit)

The Partners will explore the possibility of restructuring and sharing the technology departments of Blue Ash and
Montgomery to realize savings. Sycamore would participate in this partnership by sharing of expertise in this
quickly changing environment. All may also realize savings by having a wider employee skill set and potential to
avoid contracting with outside vendors.

The Partners will realize savings from joint newsletter publication by reducing the “per piece” cost for all. The
Partners will also benefit from improved exposure through either increased frequency, distribution or both.

Expected Return on Investment is:
[CJLess than 25% (10 points) [0]25%-74.99% (20 points) [C]Greater than 75% (30 points)

Questions about how to calculate ROI? Please contact the Office of Redevelopment at 614-995-2292 or
lgif@development.ohio.gov
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ROI Section Attachment

While two projects are represented in the program budget, the feasibility study will assess a range of
service sharing opportunities and determine the opportunities best suited for immediate and near-term
implementation. Service sharing opportunities such as mechanics functions, fuel depot, building
maintenance, human resources, and other services will be evaluated as part of the study.

Two examples of service sharing, which are possibilities for the three entities in the near term and
included, as part of the application program budget include shared information technology staffing and
joint newsletter publication. Program budgets and projections for these projects are included as
supplemental information. Both concepts are based on the principle of service consolidation. Although
the three entities would continue to offer the service, each would do so by reducing costs and
expenditures needed to deliver these functions.

The Partners will explore the possibility of restructuring and sharing the technology departments of Blue
Ash and Montgomery to realize savings. Sycamore Community Schools would participate in this
partnership by sharing existing expertise in a support role among the three entities, which is a benefit in
this quickly changing environment. Each partner may also realize savings by having a wider employee
skill set available and the potential to avoid contracting with outside vendors for specialized IT skills.
Service sharing for IT would include the sharing of 2.0 FTE information technology staff; a reduction in
the current IT staffing complement 2.0 FTE IT director positions and 1.0 FTE technician position. This
reduces salaries and staffing while providing the support and technical work required for daily
operations. Additionally sharing IT staff and resources would allow for economies of scale through joint
purchase of software licensing, hardware and infrastructure. This cost is currently undetermined.

Montgomery, Blue Ash and Sycamore would create a joint newsletter publication for distribution to
15,500 homes and businesses in the region. Currently, Montgomery publishes one on a monthly basis
and Blue Ash quarterly. Sycamore utilizes other media and publications on an as needed basis. Based
on estimates the cost savings per print piece would be $0.48 for Montgomery, $0.05 for Blue Ash and
$0.37 for Sycamore, respectively in comparison to doing a print piece alone. The Partners will realize
savings from joint newsletter publication by reducing the “per piece” cost for all. The Partners will also
benefit from improved exposure through either increased frequency, distribution or both, and the
sharing of common content for display on the websites of the three Partners.
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	Funding Request: 60225
	JobsOhio: [Southwest]
	Number of Collaborative Partners: 3
	Lead Applicant: Sycamore Community Schools
	Project Name: SMART - Shared Methods for Aligning Resources Together
	TypeofRequest: [Grant ]
	Lead Applicant Address Line 1: 4881 Cooper Road
	Lead Applicant Address Line 2: 
	Lead Applicant (City, Township or Village): 
	Lead Applicant County: 
	Lead Applicant State: OH
	Lead Applicant Zipcode: 45242
	Lead Applicant City: Montgomery
	Lead Applicant County Population 2010: 
	Lead Applicant City Population: 
	Lead Applicant Resolution of Support: Yes
	Project Contact: Beth Weber
	Project Contact Title: Treasurer
	Project Contact  Address Line 1: 4881 Cooper Road
	Project Contact  Address Line 2: 
	Project Contact County: Cincinnati
	Project Contact State: OH
	Project Contact ZipCode: 45242
	Project Contact  Email Address: weberb@sycamoreschools.org
	Project Contact Phone Number: 513-686-1700
	Fiscal Officer Contact: Beth Weber
	Fiscal Officer Title: Treasurer
	Fiscal Officer Address Line 1: Same as Above
	Fiscal Officer Address Line 2: 
	Fiscal Officer City: 
	Fiscal Officer  State: 
	Fiscal Officer  ZipCode: 
	Fiscal Officer Email Address: 
	Fiscal Officer Phone Number: 
	OAKS: Off
	Single Applicant: 0
	Yes NoParticipating Entity  1 point for single applicants: 0
	Collaborative Partners: 5
	Number of Collaborative Partners who signed the partnership agreement and provided resolutions of support: 3
	Participating Entity 5 points allocated to  projects with collaborative partners: 5
	Population: 5
	List Entitytownship or village with a population of less than 20000: Collaborative Partners
	MunicipalityTownshipRow1: City of Montgomery 
	PopulationRow1: 10251
	Population 2: 3
	List Entitytownship or village with a population of less than 20000 residents: 
	CountyRow1: 
	PopulationRow1_2: 
	Population  35 points determined by the smallest population listed in the application  Applications from or collaborating with small communities are preferred: 5
	Nature of the Partnership: Leaders of Sycamore Community Schools and the cities of Blue Ash and Montgomery desire to conduct a feasibility study to assess the potential for sharing services among the three entities, which will result in the implementation of at least one service sharing project.  In the past, Sycamore Community Schools has undertaken small-scale collaborative service sharing initiatives with each of the Partners on separate projects.  Jointly, the Partners and Sycamore Community Schools intend to assess options that will benefit the three entities by identifying services for sharing to increase efficiency and effectiveness of operations, while reducing operating and capital costs.  The goals of the feasibility study are to identify immediate, near- and long-term projects for sharing services between the three Partners, and identify options to address potential barriers or obstacles to service sharing which will create cost savings and efficiencies in service delivery and resource management. After identifying the best near term options, the Partners will begin implementation.

The project Partners will contract with an industry expert to complete the feasibility assessment and assist with implementation.

	Partner 1: City of Blue Ash - David Waltz, City Manager
	Address Line 1: 4343 Cooper Road
	Address Line 2: 
	Municipality Township: Blue Ash
	Population_2: 12114
	City 1: Blue Ash
	State: OH
	Zip Code: 45242
	County: Hamilton
	Population_3: 514764
	State Zip CodeEmail Address 1: dwaltz@blueash.com
	Phone Number: 513-745-8503
	Partner Resolution 1: Yes
	Partner Agreement: Yes
	Partner 2: City of Montgomery - Wayne Davis, City Manager 
	Address Line 1_2: 10101 Montgomery Road
	Address Line 2_2: 
	Municipality Township_2: Montgomery
	Population_4: 10251
	City 2: Montgomery
	State 2: OH
	Zip Code 2: 45242
	County_2: Hamilton
	Population_5: 514764
	State Zip CodeEmail Address 2: wdavis@ci.montgomery.oh.us
	Phone Number_2: 513-891-2424
	Partner Resolution 2: Yes
	Partner Agreement 2: Yes
	Partner 3: 
	Address Line 1_3: 
	Address Line 2_3: 
	Township: 
	Population_6: 
	City 3: 
	State 3: 
	Zip Code 3: 
	County_3: 
	Population_7: 
	State Zip CodeEmail Address_3: 
	Phone Number_3: 
	Partner Resolution 3: Off
	Partner Agreement 3: Off
	Partner 4: 
	Address Line 1_4: 
	Address Line 2_4: 
	Population_8: 
	City 4: 
	State 4: 
	Zip Code 4: 
	Municipality Township_3: 
	County_4: 
	Population_9: 
	State Zip CodeEmail Address_4: 
	Phone Number_4: 
	Partner Resolution 4: Off
	Partner Agreement 4: Off
	Partners 5: 
	Address Line 1_5: 
	Address Line 2_5: 
	Municipality Township_4: 
	Population_10: 
	City_5: 
	State_5: 
	Zip Code_5: 
	County_5: 
	Population_11: 
	State Zip CodeEmail Address_5: 
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	Project Description: Operations
A Steering Committee comprised of the chief executive officers from Sycamore Community Schools, and the cities of Blue Ash and Montgomery will be formed.  The Steering Committee will retain a consultant who is an industry expert to conduct an operations review and identify projects for implementation.  An operations review will assess existing operations of each Partner including administrative and support services.  The Steering Committee and consultant will perform a review of operations and services carried out by departments of the Partners that are likely candidates for sharing, including fleet services and facilities maintenance.  
The operations review will include interviews with department directors and managers to identify the range of existing services performed by each.  Additionally, information and data about services, staffing, work performed, supplemental information from budgets, and relevant previous reports will be reviewed.  
The consultant will develop a preliminary list of service sharing opportunities for evaluation by the Steering Committee.  The operations analyses will identify estimated cost savings and investments required for successful implementation.  Based on input received from the Steering Committee, a refined list of services will be presented to the School Board, and Blue Ash and Montgomery City Councils. 
Service Sharing Opportunities  
The Steering Committee and consultant will apply assessment criteria to evaluate the service sharing options and develop a ranking matrix based on the criteria of implementation costs, difficulty, and other relevant criteria.  Using the results of the assessment matrix, the consultant will develop a “short list” of services having the greatest potential for sharing by the Partners.  The consultant will present a refined list of sharing options to the Steering Committee for review.
The consultant will assist the Steering Committee in reviewing a short list of options and conduct further evaluation to determine cost benefit, implementation constraints and impediments, time required for full implementation, and required investments.  From this analysis, the Steering Committee will identify high priority service sharing projects for implementation.  
Benchmark Services  
Benchmarking will provide useful data for comparing the costs of targeted services for sharing and potential savings.  The consultant and Steering Committee will identify and collect benchmark data from the Partners.  The data will be used to develop a trend report of staffing, resources, workload indicators and performance outcomes for each service sharing option.  It will also include implementation best practices, address identified barriers and recommended performance measures for monitoring.
Implementation  
The implementation phase assures that the goal of service sharing is realized.  From a short list of priority service sharing projects, cost savings, implementation steps, lead entity, roles and activities of the Partners will be detailed to assure successful implementation.  The Steering Committee and consultant will determine the activities required by each to implement projects with the highest projected cost savings and fewest obstacles.  
High priority opportunities for implementation will be reviewed with the School Board, and Blue Ash and Montgomery City Councils for input and direction.  Using information from the analysis, the consultant will develop action plans for each high priority opportunity.  An important aspect of implementation planning will include identifying barriers and recommendations for eliminating and minimizing their impact on project success. 
Action plans will specify the lead partner, supporting personnel and resources, and investments needed for implementation. The project will result in one or more shared services, thereby achieving increased efficiency for residents and taxpayers.

	Past Success Points: 5
	Yes NoPast Success 5 points: 5
	Please provide a general description of the project The information provided will be used for council briefings program and marketing materials  1000 charcter limitRow1: Please refer to the attached table which provides a sample of current efforts to share resources and improve operational efficiencies between the Partners.



























	Scalable/Replicable Points: 10
	ScalableReplicable 35 points: 10
	Provide a summary of how the applicants proposal can be replicated by other local governments or scaled for the inclusion of other local governmentsRow1: After the initial targeted service sharing projects are identified, additional local partners may be sought.  The  Partners will seek opportunities to increase service efficiencies by adding other interested local and municipal partners as implementation rollout proceeds.  The Partners will collect and track outcome data to assess economies of scale for technical, administrative/supervisory, commercial purchasing, and operations, and make it available to others.  The chance to increase savings and efficiencies by growing the number of Partners is an objective of this project.

Additionally, the Partners will consult with government leaders and school districts that may want to replicate service sharing by providing information and meeting with managers and local leaders regarding project selection and understanding of barriers to implementation gained during project roll out.

	Probability of Success Points: 5
	Probability of Success  5 points: 5
	Provide a summary of the likelihood of the grant study recommendations being implemented Applicants requesting a loan should provide a summary of the probability of savings from the loan requestRow1: The feasibility study will assist the Partners in assessing a range of projects suitable for service sharing and those that will yield the highest savings at the lowest implementation costs (including monetary and non-monetary investments).  The results of the carefully executed methodology and approach will facilitate implementation and ease uncertainties local leaders and administrators by taking the guess work out of the decision making process.  

The Partners intend to move forward with projects identified as having immediate or near-term implementation success, based on the results of the service sharing feasibility study.

A listing of current and planned efforts to share resources and services among the Partners is detailed in the section titled Past Successes.

	Performance Audit Points: 5
	Yes NoPerformanc AuditCost 5 points: 5
	If the project is the result of recommendations from a performance audit provided by the Auditor of State under Chapter 117 of the Ohio Revised Code or a cost benchmarking study please attached a copy with the supporting documents  In the section below provide a summary of the performance audit or cost bench tudyRow1: This project request does not result from a performance audit by the Ohio State Auditor.  However, the recommendation of the service sharing options will be subject to cost benchmarking to establish the service areas having the greatest cost savings resulting from service sharing.  
	Econonic Impact Points: 5
	Economic Impact 5 points: 5
	Provide a summary of how the applicants proposal can be replicated by other local governments or scaled for the inclusion of other local governmentsRow1_2: This initiative represents an innovative and thoughtful collaboration to providing existing services (e.g., information technology support, communication, vehicle and equipment maintenance, etc.).  Implementing shared services will assist Blue Ash and Montgomery in maintaining a favorable tax environment, thereby increasing the attractiveness of the area for business and economic development; similar to the highly rated Sycamore Community Schools system, in attracting new development.  

We believe efficient operations using shared services will help offset revenue reductions for the three Partners.  Sycamore realized a 3.3% decrease in the district’s FY12 General Fund (GF) budget and loss of 5.3% for FY13 due to State budget cuts.  Cuts to the Local Government Fund and loss of estate taxes resulted in GF losses of 1.2% in 2011 and nearly 2.0% in 2012 to Blue Ash, and GF losses of 12.3% for 2011 and 10.2% for 2012 in Montgomery.  

	Response Econonic Demand Points: 5
	Response Economic Demand  5 points: 5
	Provide a summary of the likelihood of the grant study recommendations being implemented Applicants requesting a loan should provide a summary of the probability of savings from the loan requestRow1_2: Decreases in state and federal funding allocations used to supplement the cost of local government operations make shared services a cost-effective alternative to service delivery and a way to eliminate redundancies in operations carried out by the Partner entities.  Collaboration through shared services is a prudent approach to cost containment while shrinking boundaries between entities serving similar populations. 

The decrease in revenue experienced by each Partner requires the identification of alternative revenues and efficiencies in service delivery.  Collaboration is one way to increase effectiveness, reduce costs while maintaining current service levels, and in some cases expand services within our communities.
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	Program Budget Justification: The program budget represents two of many potential service sharing options that are likely candidates for implementation by the Partners.  The program budget includes the current and projected expenses, as well as the anticipated costs after service sharing is implemented.  While two projects are represented in the program budget, the feasibility study will assess a range of other opportunities for service sharing as well.  Service sharing opportunities such as mechanics functions, fuel depot, building maintenance, human resources, and other services will be evaluated as part of the study.
Two options for service sharing which have promise are included in program budget.  Individual program budgets for these projects are included as supplemental information.  Both concepts are based on a principle of consolidation, where the three entities will continue to offer the service, but will do so by reducing costs and/or other resources currently used to deliver these services.  

• Shared Information Technology Staff
• Joint Newsletter Publication

The Partners will explore restructuring the technology departments of Blue Ash and Montgomery and sharing the staff among the cities and possibly Sycamore.  This would allow for sharing of expertise in this quickly changing environment along with lower costs.  Other potential outcomes from sharing information technology staff include a shared website that could increase regional exposure for all the Partners as well as realizing economies of scale through joint purchase of  software licensing , hardware and infrastructure.  Other associated systems that may present opportunities for sharing include financial management, enterprise resource planning, public records management systems, e-Government Systems and GIS.  

Montgomery, Blue Ash and Sycamore would create a joint newsletter publication for distribution to 15,500 homes and businesses in the region.  Currently, Montgomery publishes one on a monthly basis and Blue Ash quarterly.  Sycamore utilizes other media and publications on an as needed basis.  Based on estimates the cost savings per print piece would be $0.48 for Montgomery, $0.05 for Blue Ash and $0.37 for Sycamore, respectively in comparison to doing a print piece alone.  

A shared model for newsletter publication would result in a balancing of community-wide information and exposure among the Partners in the following way: Montgomery would have less frequent but more widespread exposure, Blue Ash would have increased frequency and exposure and Sycamore would be able to implement this communication vehicle.  Costs would be allocated based on population. 

Additional joint communication service options that could be evaluated for feasibility include a buy local campaign and other publications on subjects relevant across boundaries.

Annual savings after implementation of the two projects included in the program budget would total $191,804.  In the projected program budget, the third column, labeled FY2014, represents the implementation program budget.


	Gains: 191804
	Costs: 482000
	ROI Percentage: 0.39793360995850624
	Return on Investment Justification Narrative: The Partners will explore the possibility of restructuring and sharing the technology departments of Blue Ash and Montgomery to realize savings.  Sycamore would participate in this partnership by sharing of expertise in this quickly changing environment.  All may also realize savings by having a wider employee skill set and potential to avoid contracting with outside vendors.

The Partners will realize savings from joint newsletter publication by reducing the “per piece” cost for all.  The Partners will also benefit from improved exposure through either increased frequency, distribution or both.



