Collaborative Success Significance Financial
Measures Measures Measures Measures

Round 3: Application Form
Local Government Innovation Fund

Step One: Fill out this Application Form in its entirety.

Step Two: Fill out the online submission form and submit your application materials. All supplemental

application materials should be combined into one file for submission.

LGIF: Applicant Profile

Lead Applicant | Richland County Regional Planning Commission

Project Name | GIS Needs Analysis and Conceptual Plan Update 2013

Type of Request | Grant

Funding Request|$29,500

JobsOhio Region | Northeast

Number of Collaborative

20
Partners

Office of Redevelopment
Website: http://development.ohio.gov/Urban/LGIF.htm
Email: LGIF@development.ohio.gov
Phone: 614 | 995 2292

Page 1 of 18




Lead Applicant| Richland County Regional Planning Commission
Project Name| G!S Needs Analysis and Conceptual Plan Update 2013 Type of Request Grant

Lead Applicant

Address Line 1| 35 N Park St Ste 230

Mailing Address: Address Line 2
City| Mansfield |State OH |Zip Code 44902
City, Township or Village Population (2010)

County| Richland Population (2010) 124,475

Did the lead applicant provide a
g Yes (Attach: No (In P
resolution of support? |:| es (Attached) @ o (In Process)

Project Contact

Complete the section below with information for the individual to be contacted on matters involving this
application.

Project Contact| Mark Johnson, GISP Title GIS Manager

Address Line 1| Richland County Regional Planning Commission

Mailing Address: Address Line 2| 35 N Park St Ste 230
City| Mansfield |State OH |Zip Code 44902
Email Address| mjohnson@rcrpc.org Phone Number (419) 774-6203

Fiscal Officer

Complete the section below with information for the entity and individual serving as the fiscal agent for the
project.

Fiscal Officer| Mark Johnson, GISP Title GIS Manager

Address Line 1| Richland County Regional Planning Commission

Mailing Address: Address Line 2| 35 N Park St
City| Mansfield | State | OH Zip Code 44902
Email Address| mjohnson@rcrpc.org Phone Number (419) 774-6203
Is your organization registered in
OAKS as a vendor? EYCS |:| No
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Lead Applicant| Richland County Regional Planning Commission
Project Name| G!S Needs Analysis and Conceptual Plan Update 2013 Type of Grant
Single Applicant

Is your organization applying as a single entity?

Participating Entity: (1 point) for single applicants

Collaborative Partners

Does the proposal involve other entities acting as
. Yes No
collaborative partners? @ |:|

Applicants applying with a collaborative partner are required to show proof of the partnership with a partnership
agreement signed by each partner and resolutions of support from the governing entities. If the collaborative partner
does not have a governing entity, a letter of support from the partnering organization is sufficient. Include these
documents in the supporting documents section of the application.

In the section below, applicants are required to identify population information and the nature of the partnership.

Each collaborative partner should also be clearly and separately identified on pages 4-5.

Number of Collaborative Partners who signed the 20
partnership agreement, and provided resolutions of support.
Participating Entity: (5 points) allocated to projects with 5

collaborative partners.

Population

7 Uo1nodas |

SIoUlIRd SAIIBIOQR[[0))

The applicant is required to provide information from the 2010 U.S. Census information, available at:
http://factfinder2.census.gov/
| O | Yes | |No
Does the applicant (or collaborative partner) represent a city, List Entity
township or village with a population of less than 20,000 Village of Lucas, OH
residents?
Municipality/Township Population
Village of Lucas, OH 615
| 0 |Yes | |No
Does the applicant (or collaborative partner) represent a LLf Sy
county with a population of less than 235,000 residents? Richland County, OH
County Population
Richland 124,475

Population: (3-5 points) determined by the smallest

population listed in the application. Applications from (or 5

collaborating with) small communities are preferred.
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Lead App]icant Richland County Regional Planning Commission
Project Name| GIS Needs Analysis and Conceptual Plan Update 2013 Type of Request Grant
Nature of Partnership (2000 character limit)

As agreed upon in the partnership agreement, please identify the nature of the partnership, and explain how
the main applicant and the partners will work together on the proposed project.

The partnership consists of members of the Richland County GIS Consortium. The Consortium
is a subcommittee of the Richland County Regional Planning Commission and made up of three
cities, six villages, three townships, and nine county government agencies. Each organization
pays dues or provides in-kind services that fund GIS personnel, equipment, and data.

The main applicant will conduct and manage the project. The partners will provide access to
personnel, documents, and equipment necessary to complete the project. The partners will also
provide assistance in creation and review of reports and recommendations.

List of Partners

The applicant applying with collaborative partners (defined in §1.03 of the LGIF Policies) must include the
following information for each applicant:

e Name of collaborative partners
e Contact Information
e Population data (derived from the 2010 U.S. Census)

If the project involves more than 12 collaborative partners, additional forms are available on the LGIF
website.
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Richland County Regional Planning Commission

Lead Applicant
Project Name

GIS Needs Analysis and Conceptual Plan Update 2013 Grant

Type of Request

Collaborative

Partners Richland County Commissioners

Number 1

|

Address Line 1 |50 Park Ave E Popuation
. Municipality .
Address Line 2 /Township Population
City Mansfield | State | OH | Zip Code 44902 County Richland | Population| 124,475
Email Address | scrall@richlandcountyoh.us Phone Number | (419) 774-5550
Resolution of Signed
Support DYGS DNO Agreement |:|Yes |:| No

Collaborative

Partners Richland County Engineer

Number 2

. Municipality .
Address Line 2 Townshio Population
City Mansfield [State | OH | Zip Code| 44902 County |Richland |[Population| 124,475
Email Address | tbeck@rcengineer.com Phone Number | (419) 774-5833
Resolution of I:l Yes |:| No Signed |:|Yes I:l No
Support Agreement

7 Uo1oag

Collaborative

Partners City of Mansfield, OH

sIoulIed 9AIIBIOQR[[0D

Number 3
Address Line 2 Municipa .1ty Mansfield | Population | 47,821
/Township !
City Mansfield |State | OQH | Zip Code| 44902 County Population
Email Address jdesanto@ci.mansfield.oh.us Phone Number | (419) 755-9702
Resolution of Signed
Support |:| Yes DNO Agreement DYGS DNO

Collaborative

Partners City of Shelby, OH

Number 4
. Municipality :
Address Line 2 /Township She|by Population |9 317
City Shelby [State | OH Zip Code| 44875 County Population
Email Address joegies@shelbyohio.org Phone Number | (419) 342-3600
Resolution of I:l Yes |:| No Signed |:|Yes |:| No
Support Agreement
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Lead Applicant

Richland County Regional Planning Commission

Project Name

GIS Needs Analysis and Conceptual Plan Update 2013

Type of Request

Grant

Collaborative
Partners

Number 5

Address Line 1

City of Ontario, OH

555 Stumbo Rd

T E—
[ mesma ]

Population

. Municipality . .
Address Line 2 /Township Ontario |Population| 6,225
City Ontario [State | OH | Zip Code|44862 County Population
Email Address rheston@ontarioohio.org Phone Number | (419) 529-2495
Resolution of Signed
Support |:| Yes DNO Agreement |:|Yes |:|NO

Collaborative

Partners
Number 6

Village of Bellville, OH

Address Line 2 MuniCipal.ity Bellville [Population| 1,918
/Township
City Bellville |State | OH [ Zip Code| 44813 County Population
Email Address | debanks@neo.rr.com (419) 886-2245

Phone Number

Resolution of
Support

|:| Yes I:lNo

Signed
Agreement

|:|Yes |:| No

Collaborative

Partners
Number 7

Village of Lexington, OH

7 uonoasg |
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Address Line 2 Municipa .1ty Lexington | Population | 4,822
/Township !
City Lexington |State | O H | Zip Code| 44904 County Population
Email Address rpore@lexingtonohio.us Phone Number | (419) 884-0765
Resolution of Signed
Support |:| Yes |:| No Agreement |:| Yes DNO

Collaborative

Partners
Number 8

Village of Lucas, OH

. Municipality :
Address Line 2 /Townshin Lucas |Population|515
City Lucas State | OH Zip Code| 44843 County Population
Email Address villageoflucas@aol.com (419) 892-2178

Phone Number

Resolution of
Support

|:| Yes |:|N0

Signed
Agreement

I:l Yes I:l No
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Lead App]icant Richland County Regional Planning Commission
Project Name GIS Needs Analysis and Conceptual Plan Update 2013 Type of Request Grant
Collaborative
Partners Village of Butler, OH
Number 9
. Municipality .
Address Line 2 /Township Butler Population | 933
City Butler [State | OH |[Zip Code|44822 County Population
Email Address incometax@neo.rr.com Phone Number | (419) 883-2481
Resolution of Signed
Support I:| Yes EINO Agreement |:|Yes DNO

Collaborative

Partners
Number 10

Village of Plymouth, OH

Address Line 2 Municipality Plymouth [Population | 1,857
[Township
City Plymouth [State | OH | Zip Code|44865 County Population
Email Address | villageofplymouth@yahoo.com (419) 687-4331

Phone Number

Resolution of
Support

I:lYes I:lNo

Signed
Agreement

|:|Yes |:|No

Collaborative

Partners
Number 11

Village of Shiloh, OH

7 uonoasg |

SIoulIed SAIIBIOQR[[0)D)

Address Line 2 1\;[,}12‘1:;2::? Shiloh Population | 649
City Shiloh|State | OH | Zip Code| 44878 County Population

Email Address Phone Number | (419) 896-2011

| v o

Collaborative

Partners
Number 12

Madison Township, OH

. Municipality . :
Address Line 2 Townshin Madison Twp. | Population| 11,168
City Mansfield [State | OH Zip Codel 44905 County Population
Email Address swillcox@madisontwp.us (419) 589-9999

Phone Number

Resolution of
Support

|:| Yes |:|N0

Signed
Agreement

|:| Yes I:lNo
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Lead App]icant Richland County Regional Planning Commission
Project Name| GIS Needs Analysis and Conceptual Plan Update 2013 Type of Request Grant

Identification of the Type of Award Planning Study

Targeted Approach Shared Service

Project Description (4000 character limit)

Please provide a general description of the project. The information provided will be used for council
briefings, program, and marketing materials.

The project will be an update of the Geographic Information Systems (GIS) Needs Analysis and
Conceptual Design performed for Richland County in the 1990’s. With major advancements in technology
over the last 15 years and changes in the makeup of Richland County government and demographics, the
original plan for county GIS is obsolete.

The needs assessment will involve: Interviewing key personnel, documenting workflows, inventorying
available technology, and identifying and compiling existing datasets. Some Consortium members use
GIS in nearly all their divisions, some only afew. This project will attempt to reach all areas of an
organization, not just those already using GIS. All of the gathered information will then be analyzed and a
3-5 year plan developed for implementing the recommendations, focusing on providing better information
more quickly to the public to facilitate economic development. Review and revision of the plan every 3-5
years will then be incorporated into the regular functions of the GIS Consortium.

While Richland County has long recognized the value of GIS and sharing information and services,
budget, personnel, time, and technical limitations have prevented the implementation of a more robust
enterprise GIS. Beyond the acquisition of base mapping, other GIS projects have been ad hoc, depending
on an entity's ability to procure funding, rather than a county-wide approach. Easy public access to
spatial data is limited, and what is available can be difficult to locate and use.

Also, in the past two years Richland County has lost a combined 63 years of institutional knowledge to
retirements in the Regional Planning office alone. These were key personnel instrumental in the founding
and operation of the GIS Consortium.

It has been estimated that between 80 and 90 percent of all government information has a spatial
component. GIS not only provides means for entry, storage, and distribution of that information, but to
visualize and analyze it in ways not possible with spreadsheets and databases. Business site selection
involves factoring in facility size, proximity to road and rail, available utilities, potential hazards (like flood
zones), and workforce demographics, all of which are core GIS datasets.

Now is the ideal time for Richland County to undertake this project with the convergence of new economic
realities, new personnel, and new technologies.
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Lead Applicant| Richland County Regional Planning Commission
Project Name| GIS Needs Analysis and Conceptual Plan Update 2013 Type of Request Grant

Past Success @Yes |:|No
5

Past Success (5 points)

Provide a summary of past efforts to implement a project to improve efficiency, implement shared services, coproduction, or a merger.
(1000 character limit)

The existence of the GIS Consortium is in and of itself an example of past and continuing success in sharing
services. By their continuing support, the Consortium has provided for its members access to software, data, and
personnel that would have cost each member much more individually in licensing and consulting fees or personnel
costs. Even before the GIS Consortium existed, several county offices coordinated to pay for the original needs
analysis.

GIS Consortium associate member Mansfield/Ontario/Richland County Health Department was created by
merging city and county health departments.

GIS Consortium associate member Richland County Building Codes handles commercial building permits for six

~rniintinc

Scalable/Replicable Proposal |:|Scalable I:lReplicable @Both

Scalable/Replicable (10 points) 10

Provide a summary of how the applicant’s proposal can be replicated by other local governments or scaled for the inclusion of other local
governments. (1000 character limit)

The methodology of the GIS needs assessment may be applied to any other government agency. Upon
completion of the project, the GIS Consortium is likely to offer to perform similar assessments for interested
non-member townships, government agencies, and non-profits at no cost, as an incentive to join the Consortium.

Some of the findings of the needs assessment may be directly applied to other subdivisions. For instance, many
townships perform similar functions where GIS may be applied in the same way as recommended for member
townships.

The structure of the GIS Consortium itself may be replicated in other counties, or across counties. Several Ohio
counties have previously inquired about establishing a similar GIS organization in their county. The structure of the
Consortium may also be applied to other functions, such as IT services.

| € Uonodag |
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Probability of Success El Yes |:| No

Probability of Success (5 points) 5

Provide a summary of the likelihood of the grant study recommendations being implemented. Applicants requesting a loan should provide a
summary of the probability of savings from the loan request. (1000 character limit)

Richland County has been especially hard hit by the recent economic downturn, so any efforts to share services
and information to maintain a level of service attractive to economic development have a good chance of
implementation, and Richland County's continuing support for the GIS Consortium indicates a strong probability of
success.
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Lead Applicant| Richland County Regional Planning Commission
Project Name| GIS Needs Analysis and Conceptual Plan Update 2013 Type of Request Grant

Performance Audit Implementation/Cost Benchmarking I:lYes @No
0

Performance Audit/Benchmarking (5 points)

If the project is the result of recommendations from a performance audit provided by the Auditor of State under Chapter 117 of the Ohio
Revised Code or a cost benchmarking study, please attach a copy with the supporting documents. In the section below, provide a
summary of the performance audit or cost benchmarking study. (1000 character limit)

Economic Impact @ Yes |:|No

Economic Impact (5 points) 5

Provide a summary of how the proposal will promote a business environment (through a private business relationship) and/or provide for
community attraction. (1000 character limit)

This project will identify areas where government information can be better served to the public. This not only
includes providing information to the public (potential businesses) directly for self-service, but also where
information can be better gathered and shared inside government to be more responsive to public requests.

For member governments, better access to information will mean a shrinking workforce will be able to complete
tasks more quickly, leaving more time to focus on details, improving performance and service.

| € uonodag |
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Response to Economic Demand El Yes | | No

Response to Economic Demand (5 points) 5

Provide a summary of how the project responds to substantial changes in economic demand for local or regional government services.
The narrative should include a description of the current service level. (1000 character limit)

Scalability will be a factor in creation of the implementation plan. Consideration will be given to recommend
technology that can easily be scaled to meet unexpected demand (like energy companies overrunning the tax map
office) but not be a budget drain in case of a drop in use.

The needs analysis will most likely identify areas where information could be placed online for public self-service,
so if there is increased demand for that information already-small government staffs would not be overwhelmed by
requests.
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Budget Information

General Instructions

*Both the Project Budget and Program Budgets are required to be filled out in this form.

*Consolidate budget information to fit in the form. Additional budget detail may be provided in the budget
narrative or in an attachment in Section 5: Supplemental Information.

* The Project Budget justification must be explained in the Project Budget
Narrative section of the application. This section is also used to explain the
reasoning behind any items on the budget that are not self explanatory, and
provide additonal detail about project expenses.

* The Project Budget should be for the period that covers the entire project. The
look-back period for in-kind contributions is two (2) years. These contributions are
considered a part of the total project costs.

* For the Project Budget, indicate which entity and revenue source will be used to
fund each expense. This information will be used to help determine eligible
project expenses.

* Please provide documentation of all in-kind match contributions in the supporting
documents section. For future in-kind match contributions, supporting
documentation will be provided at a later date.

mammi Program Budget:

* Six (6) years of Program Budgets should be provided. The standard submission
should include three years previous budgets (actual), and three years of
projections including implementation of the proposed project. A second set of
three years of projections (one set including implementation of this program, and
one set where no shared services occurred) may be provided in lieu of three years
previous if this does not apply to the proposed project.

* Please use the Program Budget Narrative section to explain any unusual activities
or expenses, and to defend the budget projections. If the budget requires the
combining of costs on the budget template, please explain this in the narrative.

=l Return on Investment:

* A Return on Investment calculation is required, and should reference cost savings,
cost avoidance and/or increased revenues indicated in the budget projection
sections of the application. Use the space designated for narrative to justify this
calculation, using references when appropriate.

 U01}09g |
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mad For Loan Applications only:

» Using the space provided, outline a loan repayment structure.

* Attach three years prior financial documents related to the financial health of the
lead applicant (balance sheet, income statement, and a statement of cash flows).
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Lead Applicant Richland County Regional Planning Commission
Proj ect Name GIS Needs Analysis and Conceptual Plan Update 2013 Type of Request Grant
Project Budget

Sources of Funds
LGIF Request:|$29,500 |
Cash Match (List Sources Below):

Source: GIS Consortium $8,600
Source:
Source:
Source:
In-Kind Match (List Sources Below):
Source: County Engineer $5,100
Source: GIS Consortium members $6,000
Source:
Total Match:|$19,700
Total Sources: [ $49,200

Uses of Funds

Amount Revenue Source
Consultant Fees:
Legal Fees:
Other: RCRPC hours $29,100 LGIF
Other: Hardware/software $8,600 GIS Consortiumcashmatch
Other: Consortium hours $6,000 GIS Consortiumin-kind match
Other: Travel $300 LGIF
Other: Copies, supplies, etc. $100 LGIF
Other: County Engineer hours $5,100 CountyEngineerin-kind match
Other:
Other:
Total Uses:| $49,200 * Please note that this match percentage will be included in your
grant/loan agreement and cannot be changed after awards are
Local Match Percentage: | 40.04% made.
Local Match Percentage = (Match Amount/Project Cost) * 100 (10% match required)
10-39.99% (1 point) 40-69.99% (3 points) 70% or greater (5 points)

Project Budget Narrative: Use this space to justify expenses (1200 character max).

The GIS Consortium will provide a cash match for hardware/software necessary to complete the project. Possible
expenditures include a laptop to be used for on-site meetings and software upgrades for more tools to evaluate the
quality of inventoried datasets.

It is estimated 500 hours to complete this project between February 1, 2013 and August 31, 2013. The project will
be treated like any other RCRPC work program. GIS staff will be used for 395 hours at an estimated rate of
$32.51/hour plus 49% fringe benefits and 77% indirect costs. The remaining 105 hours will be donated County
Engineer GIS staff time at an estimated rate of $32.51/hour plus 49% fringe benefits.

GIS Consortium members will contribute an in-kind match of 300 hours participating in interviews, meetings, etc. at
an estimated rate of $20/hour. This match is difficult to estimate as it is not known yet who exactly will participate
in these interviews and what their hourly rates would be.

 UO109S |
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Lead Applicant| Richland County Regional Planning Commission
Project Name | GIS Needs Analysis and Conceptual Plan Update 2013 Type of Request Grant

Program Budget

Actual Projected FY_ 2009 FY 2010 FY 2011

Expenses Amount Amount Amount

Salary and Benefits $98,084 $60,276 $75,964

Contract Services

Occupancy (rent, utilities, maintenance)

Training and Professional Development

Insurance

Travel

Capital and Equipment Expenses

Supplies, Printing, Copying, and Postage

Evaluation

Marketing

Conferences, meetings, etc.

Administration
*Qther - Software licensing $5,837 $5,837 $5’837
*Qther -
*Other -

TOTAL EXPENSES $103.921 $66.113 $81.801

Revenues Revenues Revenues

Local Government:

Local Government:

Local Government:

State Government

Federal Government

*QOther - Misc. $8
*QOther -
*Other -
Membership Income $81,875 $81,875 $70,804

Program Service Fees
Investment Income

TOTAL REVENUES $81.,875 $81,883 $70,804
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Lead Applicant Richland County Regional Planning Commission
Project Name | GIs Needs Analysis and Conceptual Plan Update 2013 Type of Request Grant

Program Budget
Actual Projected FY 2012 FY 2013 FY 2014
Expenses Amount Amount Amount
Salary and Benefits $74,150 $72,500 $72,500
Contract Services
Occupancy (rent, utilities, maintenance)
Training and Professional Development $200 $200 $200
Insurance
Travel $300 $500 $200
Capital and Equipment Expenses $2,500 $3,000 $5,000
Supplies, Printing, Copying, and Postage $100 $150 $50
Evaluation
Marketing
Conferences, meetings, etc. $600 $600 $600
Administration
*QOther - SOftware licensing &upgrades $5,526 $12,000 $4,000
*QOther - 6" Orthophoto acquisition $70,000
*Other -
TOTAL EXPENSES $83.376 $88.950 $152.550
Revenues Revenues Revenues
Local Government: GIS Consortium members $50,000
Local Government:
Local Government:
State Government
Federal Government
*QOther - LGIF Grant $29’500
*Other -
*Other -
Membership Income $81,499 $81,451 $83,000
Program Service Fees
Investment Income
TOTAL REVENUES $81,499 $110.951 $133.000
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Lead Applicant| Richland County Regional Planning Commission
Project Name| GIs Needs Analysis and Conceptual Plan Update 2013 | Type of Request Grant

Program Budget

Use this space to justify the program budget and/or explain any unusual revenues or expenses (6000 characters max).

The GIS Consortium is a Richland County Regional Planning Commission program, similar to the transportation or transit programs. The Consortium is
funded solely by member dues. Dues are determined by a formula using population, area, and type of entity. Associate members pay a flat rate as
determined by the Consortium. Revenues may fluctuate due to additions or subtractions to membership.

Typical yearly expenses for the Consortium are 60% of GIS staff at RCRPC and GIS software for member agencies and GIS staff. Additional expenses
for GIS data acquisition or equipment are typically considered on an individual basis with additional funds requested of member agencies as agreed
upon by the Consortium. For large GIS projects, members may contract for additional GIS staff time, lowering the full Consortium's percentage of GIS
staff costs.

FY 2014 shows an estimate for 6" orthophotography acquisition through the Ohio Geographically Referenced Information Program's (OGRIP) Ohio
State-wide Imagery Program (OSIP), contingent on additional funding being available. This would be Richland County's first high resolution photography
acquisition since 2005. The majority of public map requests include current aerial photography.

Section 4: Financial Information Scoring
[0 |(5 points) Applicant provided complete and accurate budget information and narrative justification for a total of six fiscal years.

| |(3 points) Applicant provided complete and accurate budget information and for at least three fiscal years.
| |(1 point) Applicant provided complete and accurate budget information for less than three fiscal years.
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Lead Applicant| Richland County Regional Planning Commission
Project Name| GIS Needs Analysis and Conceptual Plan Update 2013 Type of Request | Grant

Return on Investment is a performance measure used to evaluate the efficiency of an investment. To
derive the expected return on investment, divide the net gains of the project by the net costs. For these
calculations, please use the implementation gains and costs, NOT the project costs (the cost of the
feasibility, planning, or management study)--unless the results of this study will lead to direct savings
without additional implementation costs. The gains from this project should be derived from the prior and
future program budgets provided, and should be justified in the return on investment narrative.

Return on Investment Formulas:

Consider the following questions when determining the appropriate ROI formula for the project. Check
the box of the formula used to determine the ROI for the project. These numbers should refer to
savings/revenues illustrated in projected budgets.

Do you expect cost savings from efficiency from the project?
Total $ Saved

Use this formula: * 100=ROI
Total Program Costs
Do you expect cost avoidance from the implementation of the project/program?
Total Cost Avoided
0| Use this formula: O % 100=ROI

Total Program Costs

Do you expect increased revenues as a result of the project/program?
Use this formula: Total New Revenue 100 = ROI
Total Program Costs
$48,140
Expected Return on Investment = * 100= 97.85%
$49,200

Return on Investment Justification Narrative: In the space below, briefly describe the nature of the expected return

on investment, using references when appropriate. (1300 character limit)

The original GIS needs analysis conducted in 1998 by PlanGraphics, Inc. of Frankfort, KY cost $68,192. Adjusted
for inflation, that project would cost $97,340 today. That number doesn't include the many man-hours contributed
by GIS Consortium members evaluating proposals, participating in information gathering, and report approvals. If
those hours could be calculated the cost avoidance would be much higher. Even so, taking the difference
between the proposed project cost and the estimated consultant cost reaches almost 100% ROI. The Consortium
also had about half the number of members at the time of the PlanGraphics project.

The results of the project will also ho doubt expose areas where efficiencies and sharing will save hours and
equipment costs, although an ROI estimate can't be determined until completion of this project.

Expected Return on Investment is:
[CJLess than 25% (10 points) [125%-74.99% (20 points) [T]Greater than 75% (30 points)

Questions about how to calculate ROI? Please contact the Office of Redevelopment at 614-995-2292 or
lgif@development.ohio.gov

Page 16 of 18

{ UO1}09S

UOT}BWIOJU] [BIOURUIL]




Lead Applicant| Richland County Regional Planning Commission
Project Name| GIS Needs Analysis and Conceptual Plan Update 2013 Type of Request Grant

Please outline the preferred loan repayment structure. At a minimum, please include the following: the
entities responsible for repayment of the loan, all parties responsible for providing match amounts, and
an alternative funding source (in lieu of collateral). Applicants will have two years to complete the
project upon execution of the loan agreement, and the repayment period will begin upon the final
disbursement of the loan funds. A description of expected savings over the term of the loan may be used
as a repayment source.

NA

| PAIREN |
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Applicant demonstrates a viable repayment source to support loan award. Secondary source can be in the form of a

debt reserve, bank participation, a guarantee from a local entity, or other collateral (i.e. emergency, rainy day, or
contingency fund, etc).
Applicant clearly demonstrates a Applicant does not have a secondary
secondary repayment source (5 points) repayment source (0 points)
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Lead Applicant

Richland County Regional Planning Commission

Project Name

GIS Needs Analysis and Conceptual Plan Update 2013

‘Type of Request ‘ Grant |

Collaborative Measures

Population

Scoring Overview
Section 1: Collaborative Measures

Description

Applicant's population (or the population of the area(s) served) falls within
one of the listed categories as determined by the U.S. Census Bureau.
Population scoring will be determined by the smallest population listed in the
application. Applications from (or collaborating with) small communities are
preferred.

Applicant

B ER ST Self Score

Participating Entities

Applicant has executed partnership agreements outlining all collaborative
partners and participation agreements and has resolutions of support. (Note:
Sole applicants only need to provide a resolution of support from its
governing entity.

Section 2: Success Measures

Applicant has successfully implemented, or is following project guidance

Past Success from a shared services model, for an efficiency, shared service, coproduction 5 5
or merger project in the past.
Scalable/Replicable |Applicant’s proposal can be replicated by other local governments or scaled 10 10
Proposal for the inclusion of other local governments.

Probability of Success

Performance Audit
Implementation/Cost
Benchmarking

Applicant provides a documented need for the project and clearly outlines the
likelihood of the need being met.

Section 3: Significance Measures

The project implements a single recommendation from a performance audit
provided by the Auditor of State under Chapter 117 of the Ohio Revised Code
or is informed by cost benchmarking.

Economic Impact

Applicant demonstrates the project will a promote business environment (i.e.,
demonstrates a business relationship resulting from the project) and will
provide for community attraction (i.e., cost avoidance with respect to taxes)

Response to Economic
Demand

Financial Information

The project responds to current substantial changes in economic demand for
local or regional government services.

Section 4: Financial Measures

Applicant includes financial information (i.e., service related operating
budgets) for the most recent three years and the three year period following
the project. The financial information must be directly related to the scope of
the project and will be used as the cost basis for determining any savings
resulting from the project.

Local Match

Percentage of local matching funds being contributed to the project. This
may include in-kind contributions.

Expected Return

Applicant demonstrates as a percentage of savings (i.e., actual savings,
increased revenue, or cost avoidance ) an expected return. The return must be
derived from the applicant's cost basis.

30

Repayment Structure
(Loan Only)

Applicant demonstrates a viable repayment source to support loan award.
Secondary source can be in the form of a debt reserve, bank participation, a
guarantee from a local entity, or other collateral (i.e., emergency fund, rainy
day fund, contingency fund, etc.).

Page 18 of 18

Total Points

78




;‘} ﬁ{ ——

rﬁga
(10
‘ I &

o, cof A&
———

L BRI

. % i
th RICHLAND COUNTY COMMISSIONERS

e a e COUNTY ADMINISTRATION BUILDING PHONE

50 PARK AVENUE EAST, MANSFIELD, OH 44902 FAX

— —

b
s (419) 774-5550
(419) 774-5862

Ms. Thea Walsh, Deputy Chief
Ohio Department of Development
Office of Redevelopment

77 South High Street

PO Box 1001

Columbus, Ohio 43216

Re: Letter of Support for Local Government Innovation Fund Application
Dear Ms. Walsh,

The Richland County GIS Consortium was established in the late 1990's between a few
local government agencies as a way to implement GIS technology and support the use

of GIS technology in various capacities. With the growth of the consortium, inclusion of
private agencies, and advancement in GIS technology, the original needs analysis and

conceptual design is in need of an update.

The proposed update and study will provide recommendations to the Consortium to
update policies, fee structures, technology, data sharing, and identify additional agencies
to participate in the Consortium. The study will result in the Consortium to advance the
current collaboration of the agencies, permit further data sharing between the agencies,
simplify the request and fulfillment process for data sharing requests while increasing the
cost effectiveness of the local funds used to support the Consortium. As well, the cost to
the clients (both public and private) served by the agencies would be reduced with
quicker and more effective services.

The Richland County Board of Commissioners support the grant application and we
hope it will meet your favorable review.

Thank you for your consideration.
Sincerely,

Edward W. Olson

%A;M

Timothy A. Wert

/5_7/"’"- // A ? 5

Gary Utt, Sr.

EDWARD W. OLSON TIMOTHY A. WERT GARY UTT, SR. STACEY L. CRALL
Chairman Vice Chairman Clerk




Additional
Partners

Local Government Innovation Fund

LGIF: Applicant Profile

Lead Applicant |Richland County Regional Planning Commission

Project Name | GIS Needs Analysis and Conceptual Plan Update 2013

Type of Request |Grant

Office of Redevelopment
Website: http://development.ohio.gov/Urban/LGIF.htm
E-mail: LGIF@development.ohio.gov
Phone: 614 | 995 2292



Lead App|icant Richland County Regional Planning Commission
Project Name | GIS Needs Analysis and Conceptual Plan Update 2013 Type of Request Grant

|

Collaborative

i \/(fflin Township, OH

Number 13

Address Line 2 I\;I_:_Jg\i;:lpsilii;y Mifflin Twp. [ Population| 6,219
City, Mansfield |State | OH |[Zip Code | 44903 County Population

Email Address russreed1941@yahoo.com Phone Number | (419) 892-2624

e | Cves o s | (e (o

Collaborative

guc \\/ashington Township, OH

Number 14

. Municipality , .
Address Line 2 e Population| 6,094

City, Mansfield |State | OH |Zip Code (44903 County Population

Email Address | washtwpzoning@embargmail.com | ppone Number | (419) 756-7256

Resolution of |:| Yes |:| No Signed |:|Yes I:lNo

Support Agreement

Collaborative

cuom Vansfield/Ontario/Richland County Health Dept.

Number 15
. Municipality .
Address Line 2 Townshio Population
City, Mansfield [State | OH |Zip Code |44907 County Richland |Population| 124,475
Email Address mwork@richlandhealth.org Phone Number | (419) 774-4527
Resolution of Signed
ST |:| Yes |:| No e |:|Yes |:|No

Collaborative

cucoes Richland County Dept. of Building Regulations

Number 16

Address Line 2 Mun|C|paI-|ty Population
/Township
City, Mansfield |State | OH [Zip Code | 44906 County Richland | Population| 124,475

Email Address srisser@richlandcountyoh.us | phone Number | (419) 774-5517

Resolutionof | ™ yoc [ Jno Signed [ Jves [ Ino

Support Agreement

7 U0NYaS |

Slaulied JO 1SI7]




Lead App|icant Richland County Regional Planning Commission
Project Name GIS Needs Analysis and Conceptual Plan Update 2013 Type of Request Grant

|

Collaborative

LLCEs Richland County Emergency Management Agency

Number 17

Address Line 2 I\;I_:_Jg\i;:lpsilii;y Population

City, Mansfield [State | OH |Zip Code | 44905 County Richland [Population| 124,475
Email Address ema@richlandcountyoh.us Phone Number | (419) 774-5686
| Cves (v sy | (e v

Collaborative

oz Richland County Prosecutor

Number 18

. Municipality .
Address Line 2 Townshin Population
City, Mansfield |State | OH |Zip Code (44902 County Richland [Population| 124,475

Email Address | jmayer@richlandcountyoh.us | phone number | (419) 774-5676

Resolution of |:| Yes |:| No Signed |:|Yes I:lNo

Support Agreement

Collaborative

g Richland County Sheriff

Number 19

. Municipality .
Address Line 2 Townshio Population
City, Mansfield |State | OH |Zip Code | 44905 County Richland |Population| 124,475

Email Address ssheldon@richlandcountyoh.us | phone Number | (419) 774-5881

Resolution of | ™1y,cc [ |no S [ Ives [_Ino

Support Agreement

Collaborative

Juil Richland County Auditor

Number 20

Address Line 2 Mun|C|paI-|ty Population
[Township
City, Mansfield |State |OH  |Zip Code | 44902 County Richland | Population| 124,475

Email Address pdropsey@richlandcountyoh.us | phone Number | (419) 774-5501

Resolution of |:| Yes |:| No Signed |:|Yes |:|No

Support Agreement

7 U0NYaS |

Slaulied JO 1SI7]




Lead Applicant

Richland County Regional Planning Commission

Project Name

GIS Needs Analysis and Conceptual Plan Update 2013

Type of Request Grant

Collaborative
Partners

|

7 U0NYaS |

SJaulLed JO 117

Number 21
Address Line 1 Population
Address Line 2 I\;I_:_ng:lpsili';y Population
City, State Zip Code County Population
Resolution of Signed
Support |:| Yes D No Aagreement |:|Yes DNO
Collaborative
Partners
Number 22
Address Line 2 l\;l_ll_lgx:qﬁliﬁy Population
City, State Zip Code County Population
Email Address T
Resaluionof | [Jyc o Signed e [,
Support Agreement
Collaborative
Partners
Number 23
\/
Address Line 2 /'Il'lc[)]\:::\psiilrt)y Population
City, State Zip Code County Population
Email Address Phone Number
Resolution of Signed
Support El Yes D No Agreement |:|Yes DNO
Collaborative
Partners
Number 24
Address Line 2 wg\"sﬁ:li';y Population
City, State Zip Code County Population

Email Address

Phone Number

Resolution of
Support

[ Tves [ Ino

Signed
Agreement

|:|Yes |:|No




Lead Applicant

Richland County Regional Planning Commission

Project Name

GIS Needs Analysis and Conceptual Plan Update 2013

Type of Request Grant

Collaborative
Partners

|

7 U0NYaS |

SJaulLed JO 117

Number 25
Address Line 1 Population
Address Line 2 I\;I_:_ng:lpsili';y Population
City, State Zip Code County Population
Resolution of Signed
Support |:| Yes |:| No Aagreement |:|Yes DNO
Collaborative
Partners
Number 26
Address Line 2 l\;l_ll_lgx:qﬁliﬁy Population
City, Lucas [State Zip Code County Population
Email Address T
Resolution of Signed
By — |:| Yes |:| No Agreement |:|Yes |:|No
Collaborative
Partners
Number 27
\/
Address Line 2 /'Il'lc[)]\:::\psiilrt)y Population
City, State Zip Code County Population
Email Address Phone Number
Resaiionat | [y [ Ino Sied T e, o
Support Agreement
Collaborative
Partners
Number 28
Address Line 2 wg\"sﬁ:li';y Population
City, State Zip Code County Population

Email Address

Phone Number

Resolution of
Support

EIYGS l:lNO

Signed
Agreement

|:|Yes |:|No




Lead Applicant

Richland County Regional Planning Commission

Project Name

GIS Needs Analysis and Conceptual Plan Update 2013

Type of Request Grant

Collaborative
Partners

|

7 U0NYaS |

SJaulLed JO 117

Number 29
Address Line 1 Population
Address Line 2 I\;I_:_ng:lpsili';y Population
City, State Zip Code County Population
Resolution of Signed
Support I—l Yes I—l No Aagreement |:|Yes I—lNO
Collaborative
Partners
Number 30
Address Line 2 l\;l_ll_lgx:qﬁliﬁy Population
City, State | OH |Zip Code County Population
Email Address T
Resolution of |:| Yes |:| No Signed |:| Yes |:|No
Support Agreement
Collaborative
Partners
Number 31
\/
Address Line 2 /'Il'lc[)]\:::\psiilrt)y Population
City, State Zip Code County Population
Email Address Phone Number
Resolution of Signed
Support |:| Yes D No Agreement |:|Yes DNO
Collaborative
Partners
Number 32
Address Line 2 wg\"sﬁ:li';y Population
City, State Zip Code County Population

Email Address

Phone Number

Resolution of
Support

|:| Yes l:lNO

Signed
Agreement

DYes |:|No




Lead Applicant

Richland County Regional Planning Commission

Project Name

GIS Needs Analysis and Conceptual Plan Update 2013

Type of Request Grant

Collaborative
Partners

|

7 U0NYaS |

SJaulLed JO 117

Number 33
Address Line 1 Population
Address Line 2 Mun|C|paI_|ty Population
/Township
City, State Zip Code County Population
Resolution of Signed
Support I—l Yes |—| No Aagreement |—| Yes |—INO
Collaborative
Partners
Number 34
Address Line 2 Mun|C|paI.|ty Population
[Township
City, State Zip Code County Population
Email Address T
Resolution of Signed
S |:|Yes |:| No e e |:|Yes |:|No
Collaborative
Partners
Number 35
\
Address Line 2 un|C|pa.|ty Population
[Township
City, State Zip Code County Population
Email Address Phone Number
Resolution of Signed
Support |:| Yes |:| No Agreement IZ” Yes DNO
Collaborative
Partners
Number 36
Address Line 2 Mun|C|paI-|ty Population
[Township
City, State Zip Code County Population

Email Address

Phone Number

Resolution of
Support

DYGS |:|NO

Signed
Agreement

|:| Yes |:|No




Lead Applicant

Richland County Regional Planning Commission

Project Name

GIS Needs Analysis and Conceptual Plan Update 2013

Type of Request Grant

Collaborative
Partners

|

7 U0NYaS |

SJaulLed JO 117

Number 37
Address Line 1 Population
Address Line 2 Mun|C|paI_|ty Population
/Township
City, State Zip Code County Population
Resolution of Signed
Support |:| Yes D No Aagreement |:|Yes DNO
Collaborative
Partners
Number 38
Address Line 2 Mun|C|paI.|ty Population
[Township
City, State Zip Code County Population
Email Address T
Resalvionof | [ yes o Sined e o
Support Agreement
Collaborative
Partners
Number 39
\/
Address Line 2 un|C|pa.|ty Population
[Township
City, State Zip Code County Population
Email Address Phone Number
Resolution of Signed
ST |:| Yes |:| No e |:| Yes |:|No
Collaborative
Partners
Number 40
Address Line 2 Mun|C|paI-|ty Population
[Township
City, State Zip Code County Population

Email Address

Phone Number

Resolution of
Support

[ Tves [INo

Signed
Agreement

|:|Yes |:|No




Lead Applicant

Richland County Regional Planning Commission

Project Name

GIS Needs Analysis and Conceptual Plan Update 2013

Type of Request Grant

Collaborative
Partners

|

7 U0NYaS |

SJaulLed JO 117

Number 41
Address Line 1 Population
Address Line 2 I\;I_:_ng:lpsili';y Population
City, State Zip Code County Population
Resolution of Signed
Support |:| Yes D No Aagreement I:lYes DNO
Collaborative
Partners
Number 42
Address Line 2 l\;l_ll_lgx:qﬁliﬁy Population
City, State Zip Code County Population
Email Address T
Resaluionof | []c o Signed e [,
Support Agreement
Collaborative
Partners
Number 43
\/
Address Line 2 /'Il'lc[)]\:::\psiilrt)y Population
City, State Zip Code County Population
Email Address Phone Number
Resolution of | |Yes | |N0 Signed | |Yes | |No
Support Agreement
Collaborative
Partners
Number 44
Address Line 2 wg\"sﬁ:li';y Population
City, State Zip Code County Population

Email Address

Phone Number

Resolution of
Support

|:| Yes |:|No

Signed
Agreement

|:|Yes |:|No




Lead Applicant

Richland County Regional Planning Commission

Project Name

GIS Needs Analysis and Conceptual Plan Update 2013

Type of Request Grant

Collaborative
Partners

|

7 U0NYaS |

SJaulLed JO 117

Number 45
Address Line 1 Population
Address Line 2 I\;I_:_ng:lpsili';y Population
City, State Zip Code County Population
Resolution of Signed
Support |:| Yes El No Aagreement |:|Yes DNO
Collaborative
Partners
Number 46
Address Line 2 l\;l_ll_lgx:qﬁliﬁy Population
City, State Zip Code County Population
Email Address T
T I P Sired .. e
Support Agreement
Collaborative
Partners
Number 47
\/
Address Line 2 /'Il'lc[)]\:::\psiilrt)y Population
City, State Zip Code County Population
Email Address Phone Number
Resolution of Signed
B |:|Yes |:|N0 Agreement |:|Yes |:|No
Collaborative
Partners
Number 48
Address Line 2 wg\"sﬁ:li';y Population
City, State Zip Code County Population

Email Address

Phone Number

Resolution of
Support

|:|Y€S |:|NO

Signed
Agreement

|:|Yes |:|No




Lead Applicant

Richland County Regional Planning Commission

Project Name

GIS Needs Analysis and Conceptual Plan Update 2013

Type of Request Grant

Collaborative
Partners

|

7 U0NYaS |

SJaulLed JO 117

Number 49
Address Line 1 Population
Address Line 2 I\;I_:_ng:lpsili';y Population
City, State Zip Code County Population
Resolution of Signed
Support |:| Yes |:| No Aagreement |:| Yes DNO
Collaborative
Partners
Number 50
Address Line 2 l\;l_ll_lgx:qﬁliﬁy Population
City, State Zip Code County Population
Email Address T
Resolution of |:|Yes |:| No Signed I:lYes I:lNo
Support Agreement
Collaborative
Partners
Number 51
\/
Address Line 2 /'Il'lc[)]\:::\psiilrt)y Population
City, State Zip Code County Population
Email Address Phone Number
Resolution of Signed
Support |:| Yes D No Agreement |:|Yes DNO
Collaborative
Partners
Number 52
Address Line 2 wg\"sﬁ:li';y Population
City, State Zip Code County Population

Email Address

Phone Number

Resolution of
Support

DYGS |:|NO

Signed
Agreement

|:|Yes |:|No




Lead Applicant

Richland County Regional Planning Commission

Project Name

GIS Needs Analysis and Conceptual Plan Update 2013

Type of Request Grant

Collaborative
Partners

|

7 U0NYaS |

SJaulLed JO 117

Number 53
Address Line 1 Population
Address Line 2 Mun|C|paI_|ty Population
/Township
City, State Zip Code County Population
Resolution of Signed
Support |:|Yes |:| No Aagreement |:|Yes |:|NO
Collaborative
Partners
Number 54
Address Line 2 Mun|C|paI.|ty Population
[Township
City, State Zip Code County Population
Email Address T
Resolution of Signed
Support D Yes |:| No Agreement |:| Yes DNO
Collaborative
Partners
Number 55
\/
Address Line 2 un|C|pa.|ty Population
[Township
City, State Zip Code County Population
Email Address Phone Number
Resolution of Signed
Support El Yes D No Agreement I:IYes DNO
Collaborative
Partners
Number 56
Address Line 2 Mun|C|paI-|ty Population
[Township
City, State Zip Code County Population

Email Address

Phone Number

Resolution of
Support

[ Jves [_Ino

Signed
Agreement

|:|Yes |:|No




Lead Applicant

Richland County Regional Planning Commission

Project Name

GIS Needs Analysis and Conceptual Plan Update 2013

Type of Request

Grant

Collaborative
Partners

Number 57

Address Line 1

50 Park Ave E

Population

T —
[ Fetw ]

7 U0NYaS |

SJauLIed JO 1SIT

Address Line 2 Mun|C|paI_|ty Population
/Township
City, State Zip Code County Richland | Population
Email Address Phone Number | (419) 774-5550
Resolution of Signed
Support |:| Yes |:| No Aagreement |:| Yes |:| No
Collaborative
Partners
Number 58
. Municipality .
Address Line 2 Townshin Population| 124,475
City, State Zip Code County Richland [Population
Email Address Phone Number | (419) 774-5833
Resolution of | [] ] Signed [] []
Support Yes No Agreement Yes No
Collaborative
Partners
Number 59
. Municipality . .
Address Line 2 Townshio Mansfield [Population | 124,475
City, State Zip Code County Population|4 7,821
Email Address Phone Number (419) 755-9702
Resolution of Signed
Support EIYeS |:| No Agreement |:|Yes DNO
Collaborative
Partners
Number 60
. Municipality .
Address Line 2 ITownship Shelby Population
City, State Zip Code County Population | 9,317

Email Address

Phone Number

(419) 342-3600

Resolution of
Support

[ Jves [_INo

Signed
Agreement

|:|Yes |:| No
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RICHLAND COUNTY REGIONAL PLANNING COMMISSION

35 North Park Street

- Suite 230
Mansfield, Ohio 44802-1777

Phone 418 774-5684

Fax 418 774-5685

rplanning@rcrpc.org

Brian McCartney President
Chriss Harris Vice-President
September4, 2012 Matthew C. Huffman Executive Director

Ms. Thea Walsh, Deputy Chief
Ohio Department of Development
Office of Redevelopment

77 S High St

PO Box 1001

Columbus, OH 43216

Re: Local Government Innovation Fund Application
Dear Ms. Walsh,

Please find with this letter our LGIF Round 3 Grant Application due Tuesday, September 04,
2012 at 5:00pm. A letter of support from the Richland County Commissioners is included.

A resolution is being submitted in support of this application to the full Planning Commission
for approval at their next meeting on September 26, 2012. The members of the Richland
County GIS Consortium support this application by a motion passed during its most recent
meeting on August 21, 2012. If additional documents are required, such as an MOU, they will
be provided promptly as requested. Per a conversation with one of your staff, these supporting
documents will be submitted during the "cure" period.

Please do not hesitate to contact me for additional information or clarification of any responses
in the application.

Sincerely,

vLY

Mark A. Johnson, GISP



Bent, Nicole

From: Mark Johnson <MJohnson@rcrpc.org>

Sent: Tuesday, October 23, 2012 3:48 PM

To: lgif

Subject: Cure - GIS Needs Analysis and Conceptual Plan Update 2013
Attachments: LGIF_resolutions.pdf

Ms. Walsh,

In response to your Application Cure Letter of October 8, please find the attached PDF
containing support documents from the following Richland County GIS Consortium members:

e Richland County Regional Planning Commission (applicant)
e Richland County Auditor

e Richland County Commissioners
e Richland County Engineer

e Richland County Building Dept.
e Richland County Prosecutor

e City of Ontario

e Village of Bellville

e Village of Butler

e Village of Lucas

e MifFlin Township

Several resolutions/letters are still making their way through the legal review and
legislative processes and will be forwarded to the LGIF immediately upon their receipt.

Per my phone conversations with Nicole Bent of your office, these documents are worded to
cover both '"564. Resolutions of Support" and ''565. Partnership Agreements."

I have also attached a copy of the meeting minutes of the Richland County GIS Consortium
approving the submission of this grant application.

Please contact me with any further questions or instructions.
Thank you,

Mark Johnson, GISP

GI1S Manager

Richland County Regional Planning Commission
Richland County GIS Consortium

35 N Park St Ste 230

Mansfield, OH 44902-1777

(419)774-6203

mjohnson@rcrpc.org

(419)774-5685 FAX

WWW . FCrpc.org




Mansfield/Ontario/Richland County

"Health Department

555 Lexington Ave. * Mansfield, OH 44907 « 419-774-4500 « www.richlandhealth.org * FAX 419-774-4557

Combined Board of Health ° Stan Saalman, Commissioner

October 23, 2012

Ms. Thea Walsh, Deputy Chief
Ohio Department of Development
Office of Redevelopment

77 South High Street

PO Box 1001

Columbus, Ohio 43216

Re: Letter of Support for Local Government Innovation Fund Application
Dear Ms. Walsh:

The Richland County GIS Consortium was established in the late 1990's between a few local
government agencies as a way to implement GIS technology and support the use of GIS
technology in various capacities. With the growth of the consortium, inclusion of private
agencies, and advancement in GIS technology, the original needs analysis and conceptual
design is in need of an update.

The proposed update and study will provide recommendations to the Consortium to update
policies, fee structures, technology, data sharing, and identify additional agencies to participate
in the Consortium. The study will result in the Consortium to advance the current collaboration
of the agencies, permit further data sharing between the agencies, simplify the request and
fulfillment process for data sharing requests while increasing the cost effectiveness of the local
funds used to support the Consortium. As well, the cost to the clients (both public and private)
served by the agencies would be reduced with quicker and more effective services.

As a current associate member of the Richland County GIS Consortium, the
Mansfield/Ontario/Richland County Health Department supports the grant application and hope
it will meet your favorable review.

Thank you for your consideration.

Sincerely,

Nl M «\S(\(LL{;;') 1em /Aeb
Stan Saalman, MSEPH, JD, RS
Health Commissioner

SS/db

Protecting and Promoting Health with an Ounce of Prevention
An equal opportunity employer/provider of services



A RESOLUTION TO APPROVE THE RICHLAND COUNTY GIS
LOCAL GOVERNMENT INNOVATION FUND  GRANT
APPLICATION AND TO CONFIRM PARTICIPATION AND
MEMBERSHIP IN THE GIS CONSORTIUM.

WHEREAS, Richland County Regional Planning Commission is a participant in the Geographic
Information Systems (GIS) Consortium for Richland County, Ohio.
NOW, THEREFORE BE IT RESOLVED by Richland County Regional Planning Commission,

of Richland County, State of Ohio:

1. That the GIS Consortium’s Local Government Innovation Fund Grant Application is
approved for submittal by the RCRPC to the Office of Redevelopment of the State of Ohio.

2. That continuing membership in the GIS Consortium is confirmed and approved.

Signed this 160 day of October, 2012 in Mansfield, Ohio. \\
i A

I Gawli
TR ORI




PATRICK W. DROPSEY

RICHLAND COUNTY AUDITOR

50 PARK AVENUE EAST, MANSFIELD, OHIO 44902
TELEPHONE 419-774-5501

October 9, 2012

Ms. Thea Walsh, Deputy Chief
Ohio Department of Development
Office of Redevelopment

77 South High Street

PO Box 1001

Columbus, Ohio 43216

Re: Letter of Suppott for Local Government Innovation Fund Application
Dear Ms. Walsh,

The Richland County GIS Consortium was established in the late 1990's between a few local
government agencies as a way to implement GIS technology and support the use of GIS
technology in various capacities. With the growth of the consortium, inclusion of private
agencies, and advancement in GIS technology, the original needs analysis and conceptual
design is in need of an update.

The proposed update and study will provide recommendations to the Consortium to update
policies, fee structures, technology, data sharing, and identify additional agencies to
patticipate in the Consortium. The study will result in the Consortium to advance the
cutrent collaboration of the agencies, permit further data sharing between the agencies,
simplify the request and fulfillment process for data sharing requests while increasing the
cost effectiveness of the local funds used to support the Consortium. As well, the cost to
the clients (both public and private) served by the agencies would be reduced with quicker

and more effective services.

As a founding and current member of the Richland County GIS Consortium, the Richland
County Auditor supports the grant application and hope it will meet your favorable review.

Thank you for your consideration.

¢

Sincerely,

Patrick WX psey (
Richland County Auditor



A RESOLUTION TO APPROVE THE RICHLAND COUNTY GIS
LOCAL GOVERNMENT INNOVATION FUND GRANT
APPLICATION AND TO CONFIRM PARTICIPATION AND
MEMBERSHIP IN THE GIS CONSORTIUM.

WHEREAS, this Board is a member of the Richland County Regional Planning Commission

(RCRPC), and

WHEREAS, this Board is also a participant in the Geographic Information Systems (GIS)

Consortium for Richland County, Ohio.

NOW, THEREFORE BE IT RESOLVED by the Board of County Commissioners of Richland

County, Ohio:

1. That the GIS Consortium’s Local Government Innovation Fund Grant Application is
approved for submittal by the RCRPC to the Office of Redevelopment of the State of Ohio.

2. That the continuing membership in the GIS Consortium is confirmed and the Board is
authorized and directed to approve and/or confirm GIS Consortium Agreement.

At the regular Board meeting, on C’(, ‘\C) ber A 2012, Commissioner

ey

M Loerd moved for adoption of the forgoing Resolution, seconded by Commissioner

AT l/\ ol i and upon roll call vote the vote was aye S nay O

RICHLAND COUNTY COMMISSIONERS:

@ﬁ M@U’LM) @,@ﬂf\

EDWARD W. OLSON

‘ TIMOT RT

@M///]f% Sk

GARY L. UTT




Thomas E. Beck, P.E., P.S.

L] ®
Richland County Engineer __ ot ruome si9-7a550
77 NORTH MULBERRY STREET « MANSFIELD, OHIO 44902-1208 Fax 419-774-5539
Tax Map Phone 419-774-5620

Mansfield Garage 419-774-5839

October 4, 2012

Ms. Thea Walsh, Deputy Chief
Ohio Department of Development
Office of Redevelopment

77 South High Street

PO Box 1001

Columbus, Ohio 43216

Re: Letter of Support for Local Government Innovation Fund Application
Dear Ms. Walsh,

The Richland County GIS Consortium was established in the late 1990's between a few local government
agencies as a way to implement GIS technology and support the use of GIS technology in various
capacities. With the growth of the consortium, inclusion of private agencies, and advancement in GIS
technology, the original needs analysis and conceptual design is in need of an update.

The proposed update and study will provide recommendations to the Consortium to update policies, fee
structures, technology, data sharing, and identify additional agencies to participate in the Consortium.
The study will result in the Consortium to advance the current collaboration of the agencies, permit
further data sharing between the agencies, simplify the request and fulfillment process for data sharing
requests while increasing the cost effectiveness of the local funds used to support the Consortium. As
well, the cost to the clients (both public and private) served by the agencies would be reduced with
quicker and more effective services.

As a founding and current member of the Richland County GIS Consortium, the Richland Couhty
Engineer supports the grant application and hope it will meet your favorable review.

Thank you for your consideration.

Sincerely,

Thomas E. Beck, P.E., P.S.
Richland County Engineer



DEPARTMENT OF BUILDING REGULATIONS

N
RGIOCH %mg 1495 WEST LONGVIEW AVENUE ¢ SUITE 202A

MANSFIELD, OHIO 44906 Phone ¢ (419) 774-5517 Fax ¢ (419) 774-6317

www.richlandcountyoh.us/c&p.htm

October 5, 2012

Ms. Thea Walsh, Deputy Chief
Ohio Department of Development
Office of Redevelopment

77 South High Street

PO Box 1001

Columbus, Ohio 43216

Re: Letter of Support for Local Government Innovation Fund Application
Dear Ms. Walsh,

The Richland County GIS Consortium was established in the late 1990's between a few local government
agencies as a way to implement GIS technology and support the use of GIS technology in various capacities.
With the growth of the consortium, inclusion of private agencies, and advancement in GIS technology, the
original needs analysis and conceptual design is in need of an update.

The proposed update and study will provide recommendations to the Consortium to update policies, fee
structures, technology, data sharing, and identify additional agencies to participate in the Consortium. The
study will result in the Consortium to advance the current collaboration of the agencies, permit further data
sharing between the agencies, simplify the request and fulfillment process for data sharing requests while
increasing the cost effectiveness of the local funds used to support the Consortium. As well, the cost to the
clients (both public and private) served by the agencies would be reduced with quicker and more effective
services.

As a current associate member of the Richland County GIS Consortium, the Richland County Building
Department supports the grant application and hope it will meet your favorable review.

Thank you for your consideration.

Sincerely,

Stephen M. Risser, P.E.
Director

¢

CcC: Richland County Board of Commissioners
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Richland County C urthouse
’ October 19, 2012

Ms. Thea Walsh, Deputy Chief
Ohio Department of Development
Office of Redevelopment

77 South High Street

PO Box 1001

Columbus, Ohio 43216

Re: Letter of Support for Local Government Innovation Fund Application
Dear Ms. Walsh,

The Richland County GIS Consortium was established in the late 1990's between a few local government
agencies as a way to implement GIS technology and support the use of GIS technology in various
capacities. With the growth of the consortium, inclusion of private agencies, and advancement in GIS
technology, the original needs analysis and conceptual design is in need of an update.

The proposed update and study will provide recommendations to the Consortium to update policies, fee
structures, technology, data sharing, and identify additional agencies to participate in the Consortium.
The study will result in the Consortium to advance the current collaboration of the agencies, permit
further data sharing between the agencies, simplify the request and fulfillment process for data sharing
requests while increasing the cost effectiveness of the local funds used to support the Consortium. As
well, the cost to the clients (both public and private) served by the agencies would be reduced with
quicker and more effective services.

As a current associate member of the Richland County GIS Consortium, the Richland County Prosecutor
supports the grant application and hope it will meet your favorable review.

Thank you for your consideration.

Sincerely,

mes J. Mayer, Jr./

J 2
',/{Richla nd County Prosecutor



RESOLUTION NO. 12 -14

A RESOLUTION TO APPROVE THE RICHLAND COUNTY
GIS LOCAL GOVERNMENT INNOVATION FUND GRANT
APPLICATION AND TO CONFIRM PARTICIPATION AND
MEMBERSHIP IN THE GIS CONSORTIUM.

WHEREAS, the City of Ontario is a member of the Richland County Regional
Planning Commission (RCRPC), and

WHEREAS, the City of Ontario is also a participant in the Geographic Information
Systems (GIS) Consortium for Richland County, Ohio.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL
OF THE CITY OF ONTARIO, STATE OF OHIO:

SECTION 1. That the GIS Consortium’s Local Government Innovation Fund
Grant Application is approved for submittal by the RCRPC to the Office of
Redevelopment of the State of Ohio.

SECTION 2. That the continuing membership in the GIS Consortium is
confirmed and City of Ontario is authorized and directed to approve and/or

confirm the GIS Consortium Agreement.

SECTION 3. That this Resolution shall take effect at the earliest time allowed by

law.

paTE: (Dp2rslren ) / g 20}

Ayes 7 Nays /0 Abstain
el ) i
Daniel J. Zeiter, Plx/esuiQt of Council
APPROVED AS TO FORM: ATTEST:
Dl O o L (2thg o Dyt
Allan D. Sowash, Law Director Cathy VaifAuker, Clerk of Council
APPROVED:

== |
[@ —(§ — (2

Larry C. Collins, Mayor Date
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A RESOLUTION TO SUPPORT THE RICHLAND COUNTY
GIS LOCAL GOVERNMENT INNOVATION FUND GRANT
APPLICATION AND TO CONFIRM PARTICIPATION AND
MEMBERSHIP IN THE GIS CONSORTIUM.

WHEREAS, the Village of Bellville is a member of the Richland County
Regional Planning Commission (RCRPC), and

WHEREAS, the Village of Bellville is also a participant in the Geographic
Information System (GIS) Consortium for Richland County, Ohio.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE
VILLAGE OF BELLVILLE, STATE OF OHIO:
SECTION 1. THAT the GIS Consortium’s Local Government Innovation Fund

Grant Application is approved for submittal by the RCRPC to the Office of Redevelopment of
the State of Ohio.

SECTION 2. THAT the continuing membership in the GIS Consortium is
confirmed and Darrell E. Banks, Mayor, is authorized and directed to approve and/or confirm
the GIS Consortium Agreement.

SECTION 3. THAT this Resolution shall take effect at the earliest time

(gl O

DARRELL E. BANKS, MAYOR

allowed by law.

Passed: f - J

ATTEST:

vk F it

Brigette R. Banks, Village Fiscal Officer

APPROVED AS TO FORM:

J}m Sy~

. Burton, Village Solicitor




RESDLLUTION  16-12

A RESOLUTION Toh APPROVE THE RICHLAND COUNTY GIS
LiCAT OVERNMENT INNOVATHON FIUND  COFEANT

APPLICATION AND TO OONFIEM PARTICIPATION AND
MEMBERSHIM M THE GIS CONSORTIUM AND DECLARING AN
FMERGENCY,

WHEREAS, the Villipe of Buler i 8 swmber of the Rishland County Regiosal Planning
Commision (RCKFCL aml

WHEREAS, the Village of Butler iz also a participant i the Geograghic leformation Sysiess
[Uil S} Consortium for Rickland L ounty. Ohio.

HOW, THEREFGRE BE IT RESOLYED by the Village of Butber, County of Rachlsd, St of
Cahio:

I, Tha the (A5 Comsormnen's Local Governmosd Innovation Fund Grant Applicaron is
approved Jor sabmittal by the RCEPC o the OiTice of Redevelopment of i Sirie of Dikin,

L That the sostimning membership mw the GIS Consortiem is confiemed and the WMagpor wath
Coumil's approval is suthirieod end diecied o approve asdfter confimen the (5 Coerenrmiom
M pree Mot

3. Tha @ is heroby detormumcd that thes Keschetion is an smergency resolution secessary far the
preservation of the public pesce. health, safery and welfare of the resicdens of s Village,

fior the ndditional season it is seocsery for npproval m.l;,mdyu—mhm#.nq
deadline.
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RESOLUTION NO. R~33-2012

RESOLUTION TO APPROVE THE RICHLAND COUNTY GIS LOCAL
GOVERNMENT INNOVATION FUND GRANT APPLICATION AND TO CONFIRM
PARTICIPAITON AND MEMBERSHIP IN THE GIS CONSORTIUM '

WHEREAS, the Village of Lucas is a member of the Richland County Regional
Planning Commission (RCRPC); and

WHEREAS, the Village of Lucas is also a participant in the Geographic Information
System (GIS) Consortium for Richland County; and

NOW, THEREFORE, BE IT RESOLVED by the Council of the Village of Lucas,
Ohio: ) '

1. That the GIS Cohsqrtium’s Local Government Innovation Fund Grant Application
is approved for submittal by the RCRPC to the Office of Redevelopment of the
State of Ohio.

2. That the continuing membership in the GOS Consortium is confirmed and the
Village Administrator is authorized and directed to approve and/or confirm the
GIS Consortium Agreement.

3. That this Resolution shall take effect at the earliest time allowed by law.

PASSED: October 15, 2012 L — )M‘f? é/,é/

ayor

APPROVED AS TO FORM:

Joseph T. Olecki, Village Solicitor Chief Fiscal Officer




A RESOLUTION TO APPROVE THE RICHLAND COUNTY GIS
LOCAL GOVERNMENT INNOVATION FUND GRANT
APPLICATION AND TO CONFIRM PARTICIPATION AND
MEMBERSHIP IN THE GIS CONSORTIUM.

WHEREAS, W)idl) Township is a member of the Richland County

Regional Planning Commission (RCRPC), and

WHEREAS, ‘("\,’\S—S\.Q Township is also a participant in the Geographic

Information Systems (GIS) Consortium for Richland County, Ohio.

NOW, THEREFORE BE IT RESOLVED by the Board of Township Trustees of

AN We) Township, Richland County, Ohio:

1. That the GIS Consortium’s Local Government Innovation Fund Grant Application is
approved for submittal by the RCRPC to the Office of Redevelopment of the State of Ohio.

2. That the continuing membership in the GIS Consortium is confirmed( and the Board is
authorized and directed to approve and/or confirm the GIS Consortium Agr! erhg:nt.

At the regular Trustee meeting of (Rone e q*b_ ,2012 T
moved for adoption of the foregoing Resolution, seconded by TrusteQJQ\K KQ\L _and

upon roll call vote the vote was aye > nay é) . COTY \-S fA \J‘_o\"u\("g\’

BOARD OF TOWNSHIP TRUSTEES'

KMK b

//fW/LA éowk

o N A &

Township Fiscal Officer




VL.

VII.

Minutes

Richland County GIS Consortium Meeting
August 21, 2012, 1:30pm

Call to Order
e John Jerger, Chair, called the meeting to order at 1:35pm.

Attendance (* indicates a voting member)

e *John Jerger, Chair, County Auditor

e *Darrell Banks, Vice Chair, Village of Bellville

e *Sarah Davis, County Commissioners

e *]Jim DeSanto, City of Mansfield

e *]oe Gies, City of Shelby

e *Matt Huffman, Mark Johnson, John Adams, Kathy Adams, RCRPC
*Kevin Payne, County Engineer

Steve Risser, County Building Dept.

e *Tim Stallard, Village of Lucas

Minutes
e Joe Gies moved to approve the June minutes as distributed in the handouts. Seconded by Darrell
Banks. Unanimously approved.

. Financial

e Invoices
¢ Jim DeSanto moved to approve Invoice 101194 in the amount of $7734.50 and 101208 in the
amount of $3807.07. Seconded by Joe Gies. Unanimously approved.
e Darrell Banks moved to approve Invoice 101201 in the amount of $2155.74. Seconded by
Kevin Payne. Unanimously approved.
e Financial Report
e Sarah Davis reported the Commissioners paid their Consortium dues even though it was not
indicated yet in the financial report.
e Jim DeSanto proposed a special budget meeting in September to focus on GIS funding issues.
Mark Johnson will send out a Doodle poll to schedule the best meeting time.

. Data Sharing / Map Requests

e Mark referred attendees to the meeting handouts for a list of public map/data requests since the
last Consortium meeting.

Members' Projects Reports
e Jim DeSanto and Joe Gies requested Mark send them a shapefile of traffic counts.

Current Business
e 6" Orthophotography
e Mark reported that Knox County may be interested in partnering in 2015 which is their next
scheduled flight.



VIII.

o Mark reported a visit from Ron Martin of Kucera International of Willoughby, OH. Ron
indicated Kucera could deliver the same product as OSIP for 20% less.
e New AccuGlobe Data Explorer Extension
e Mark reported no progress since the last Consortium meeting
e Land Use layer
e John Jerger said he wasn't sure about a land use layer beyond the land use codes in the CAMA
data but he would investigate.
e Soils layer
e John Jerger said he would look into the status of the Auditor's soils layer project.
e Consortium Funding / Budget
e Much discussion of funding/budget took place during the financial report.
e RCRPC/Auditor/Tax Maps/Building Codes plotter
e Mark referred attendees to a spreadsheet in the meeting handouts of costs obtained from a
RFQ of plotters. Mark recommended the HP T1300 based on the responses to the RFQ.
o Fee Schedule for Public Map Records Requests and "Custom" Map Requests Policy
e Mark referred attendees to the email in the handouts from the County Prosecutor's office.

New Business
e Local Government Innovation Fund grant proposal
e Mark proposed submitting a grant application to the LGIF to fund an updated GIS needs
assessment for Consortium members. Jim DeSanto moved to approve RCRPC submitting an
application, seconded by Joe Gies. Unanimously approved.

. Next Meeting

e The next meeting was scheduled for October 16 at 1:30pm.

. Adjourn

e Darrell Banks moved to adjourn the meeting, seconded by Jim DeSanto. Meeting adjourned about
3:00pm.



<)]1 - Development
- lO Services Agency
John R. Kasich, Governor Christiane Schmenk, Director

October 9, 2012

Mark Johnson, GISP
GIS Manager

35 N Park St Ste 230
Mansfield, OH 44902

RE: Application Cure Letter--GIS Needs Analysis and Conceptual Plan Update 2013
Dear Mark Johnson, GISP:

The Ohio Development Services Agency (ODSA) has received and is currently
reviewing your application for Round 3 of Local Government Innovation Fund program.
This letter serves to provide notice of any issues with your application. The identified
item(s) requiring your attention are listed on the attached page(s). Please respond only
to the issues raised. Failure to fully address all the identified items could lead to a
competitive score reduction or ineligibility for Round 3 of the Local Government
Innovation Fund program. A written response from the applicant to this completeness
review is due to ODSA no later than 5:00 p.m. on October 23, 2012. Please send the
response in a single email to Igif @development.ohio.gov and include “Cure—Project
Name” in the subject line.

While this cure letter represents the additional information needed for ODSA review, the
Local Government Innovation Council continues to reserve the right to request additional
information about your application.

Thank you once again for your participation in Local Government Innovation
program. Please contact the Office of Redevelopment at |gif @development.ohio.gov or
614-995-2292 if you have further questions regarding your application or the information
requested in this letter.

b

Thea J. Walsh, AICP
Deputy Chief, Office of Redevelopment
Ohio Department of Development

"HEINVED
77 South High Street 614 | 466 2480 T 45 2012
P.O. Box 1001 800 | 848 1300 )
Columbus, Ohio 43216-1001 U.S.A. www.development.ohio.gov .
~..RPC.

The State of Ohio is an Equal Opportunity Employer and Provider of ADA Services



%q>h = Development
lO Services Agency
John R. Kasich, Governor Christiane Schmenk, Director

Local Government Innovation Fund Completeness Review

Applicant: Richland County Regional Planning Commission
Project Name: GIS Needs Analysis and Conceptual Plan Update 2013

Issues for Response

559. Format
The application is in the correct format and is ready for review.
560. Request
The application is for an eligible request.
561. Project Budget
The project budget is complete. No additional information is needed at this time.
562. Program Budget
The program budget is complete. No additional information is needed at this time.
563. Return on Investment
The return on investment calculation is complete and supported by back-up
documentation. No further information is needed at this time.
564. Resolutions of Support
The lead applicant and collaborative partners are required to submit resolutions of
support from their governing body for the application to be eligible for funding
consideration.
565. Partnership Agreements
The lead applicant and collaborative partners are required to submit a signed
partnership agreement or memorandum of understanding to be considered partners
for the purposes of this application.
566. Total Number of Validated Partners
The application has a total of zero collaborative partners with the appropriate
documentation submitted for the purposes of this application.
567. Other Comments
There are no other pieces of information needed at this time.

77 South High Street 614 | 466 2480
P.O. Box 1001 800 | 848 1300
Columbus, Ohio 43216-1001 U.S.A. www.development.ohio.gov

The Stale of Ohio is an Equal Opportunity Employer and Provider of ADA Services



RESOLUTION NO. _23-A\ S\
Sponsors: (Councilmembers Gates and Shasky)

SUPPORTING THE RICHLAND COUNTY GIS CONSORTIUM LOCAL
GOVERNMENT INNOVATION FUND GRANT APPLICATION WITH THE STATE OF
OHIO OFFICE OF REDEVELOPMENT

WHEREAS, The City of Shelby is a member of the Richland County Regionat Planning
Commission (RCRPC); and

WHEREAS, The City of Shelby is alse a participant in the Geographic Information
Systems (GIS) Consortium for Richland County, Ohiw; and

WHEREAS, The Richland County GIS Consortium is desirous of applying for funding for
the Local Government Innovation Fund with the State of Ohio Office of Redevelopment
for a needs assessment for GIS operations within the City of Shelby and all of Richland
County

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF
SHELBY, OHIO, A MAJORITY ELECTED THERETO CONCURRING:

Section 1: That the Council of the City of Shelby hereby supports the Richland County
GIS Consortiums grant application for the Local Government Innovation Fund with the
Office of Redevelopment of the State of Ohic and is approved for submittal.

Section 2: That all meetings and hearings concerning the adoption of this Resoclution
have been in compliance with Codified Ordinance 220.01, Ohio Revised Code Section
121.22, and the Charter of the City of Shelby, Ohio.

Section 3: That this Resolution shall be in full force and effect from and after its
passage, approval by the Mayor, and the earliest period allowed by law.

PASSED: Ovregut 15, 2013~ Jéf@ww Q.Je’/(w,,
L

Steven L Schag
Vice President of Council

APPROVED:
Laflos Mol S Q4
ATTEST: & (X =, —
- Robert A. Lafferty / Marilyn S. Jéhn {
Clerk of Council Mayar

Prepared by:

&ordon M. Eyster
Director of Law
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	Funding Request: 29500
	JobsOhio: [Northeast]
	Number of Collaborative Partners: 20
	Lead Applicant: Richland County Regional Planning Commission
	Project Name: GIS Needs Analysis and Conceptual Plan Update 2013
	TypeofRequest: [Grant ]
	Lead Applicant Address Line 1: 35 N Park St Ste 230
	Lead Applicant Address Line 2: 
	Lead Applicant (City, Township or Village): 
	Lead Applicant County: Richland
	Lead Applicant State: OH
	Lead Applicant Zipcode: 44902
	Lead Applicant City: Mansfield
	Lead Applicant County Population 2010: 
	Lead Applicant City Population: 124475
	Lead Applicant Resolution of Support: No
	Project Contact: Mark Johnson, GISP
	Project Contact Title: GIS Manager
	Project Contact  Address Line 1: Richland County Regional Planning Commission
	Project Contact  Address Line 2: 35 N Park St Ste 230
	Project Contact County: Mansfield
	Project Contact State: OH
	Project Contact ZipCode: 44902
	Project Contact  Email Address: mjohnson@rcrpc.org
	Project Contact Phone Number: 4197746203
	Fiscal Officer Contact: Mark Johnson, GISP
	Fiscal Officer Title: GIS Manager
	Fiscal Officer Address Line 1: Richland County Regional Planning Commission
	Fiscal Officer Address Line 2: 35 N Park St
	Fiscal Officer City: Mansfield
	Fiscal Officer  State: OH
	Fiscal Officer  ZipCode: 44902
	Fiscal Officer Email Address: mjohnson@rcrpc.org
	Fiscal Officer Phone Number: 4197746203
	OAKS: Yes
	Single Applicant: 0
	Yes NoParticipating Entity  1 point for single applicants: 0
	Collaborative Partners: 5
	Number of Collaborative Partners who signed the partnership agreement and provided resolutions of support: 20
	Participating Entity 5 points allocated to  projects with collaborative partners: 5
	Population: 5
	List Entitytownship or village with a population of less than 20000: Village of Lucas, OH
	MunicipalityTownshipRow1: Village of Lucas, OH
	PopulationRow1: 615
	Population 2: 5
	List Entitytownship or village with a population of less than 20000 residents: Richland County, OH
	CountyRow1: Richland
	PopulationRow1_2: 124475
	Population  35 points determined by the smallest population listed in the application  Applications from or collaborating with small communities are preferred: 5
	Nature of the Partnership: The partnership consists of members of the Richland County GIS Consortium.  The Consortium is a subcommittee of the Richland County Regional Planning Commission and made up of three cities, six villages, three townships, and nine county government agencies.  Each organization pays dues or provides in-kind services that fund GIS personnel, equipment, and data.

The main applicant will conduct and manage the project.  The partners will provide access to personnel, documents, and equipment necessary to complete the project.  The partners will also provide assistance in creation and review of reports and recommendations.

	Partner 1: Richland County Commissioners
	City 1: Mansfield
	State: OH
	Zip Code: 44902
	State Zip CodeEmail Address 1: scrall@richlandcountyoh.us
	Partner Resolution 1: Off
	Partner Agreement: Off
	Partner 2: Richland County Engineer
	City 2: Mansfield
	State 2: OH
	Zip Code 2: 44902
	State Zip CodeEmail Address 2: tbeck@rcengineer.com
	Partner Resolution 2: Off
	Partner Agreement 2: Off
	Partner 3: City of Mansfield, OH
	City 3: Mansfield
	State 3: OH
	Zip Code 3: 44902
	State Zip CodeEmail Address_3: jdesanto@ci.mansfield.oh.us
	Partner Resolution 3: Off
	Partner Agreement 3: Off
	Partner 4: City of Shelby, OH
	City 4: Shelby
	State 4: OH
	Zip Code 4: 44875
	Population_9: 
	State Zip CodeEmail Address_4: joegies@shelbyohio.org
	Partner Resolution 4: Off
	Partner Agreement 4: Off
	Partners 5: City of Ontario, OH
	Address Line 1_5: 555 Stumbo Rd
	Address Line 2_5: 
	Municipality Township_4: Ontario
	Population_10: 6225
	City_5: Ontario
	State_5: OH
	Zip Code_5: 44862
	County_5: 
	Population_11: 
	State Zip CodeEmail Address_5: rheston@ontarioohio.org
	Phone Number_5: 4195292495
	Partner Agreement  5: Off
	Partners 6: Village of Bellville, OH
	Address Line 1_6: 142 Park Pl
	Address Line 2_6: 
	City_6: Bellville
	Partner Resolution 5: Off
	Municipality Township_5: Bellville
	Population_12: 1918
	State_6: OH
	Zip Code_6: 44813
	County_6: 
	Population_13: 
	Email Address_6: debanks@neo.rr.com
	Phone Number_6: 4198862245
	Partners 7: Village of Lexington, OH
	Address Line 1_7: 44 W Main St
	Address Line 2_7: 
	Township_2: Lexington
	Population_14: 4822
	City_7: Lexington
	State_7: OH
	Zip Code_7: 44904
	County_7: 
	Population_15: 
	State Zip CodeEmail Address_7: rpore@lexingtonohio.us
	Phone Number_7: 4198840765
	Partner Resolution 7: Off
	Partner Agreement  7: Off
	Partners 8: Village of Lucas, OH
	Address Line 1_8: PO Box 366
	Address Line 2_8: 
	Municipality Township_6: Lucas
	Population_16: 615
	State_8: OH
	Zip Code_8: 44843
	County_8: 
	Population_17: 
	State Zip CodeEmail Address_8: villageoflucas@aol.com
	Phone Number_8: 4198922178
	Partner Resolution 8: Off
	Partner Agreement 8: Off
	Partners 9: Village of Butler, OH
	Address Line 1_9: PO Box 307
	Address Line 2_9: 
	Municipality Township_7: Butler
	Population_18: 933
	City_9: Butler
	Zip Code_9: 44822
	County_9: 
	Population_19: 
	State Zip CodeEmail Address_9: incometax@neo.rr.com
	Phone Number_9: 4198832481
	Partner Resolution 9: Off
	Partner Agreement  9: Off
	Partners 10: Village of Plymouth, OH
	Address Line 1_10: 48 W Broadway St
	Address Line 2_10: 
	Municipality Township_8: Plymouth
	Population_20: 1857
	City_10: Plymouth
	State_10: OH
	Zip Code_10: 44865
	County_10: 
	Population_21: 
	Email Address_10: villageofplymouth@yahoo.com
	Phone Number_10: 4196874331
	Partner Resolution 10: Off
	Partner Agreement 10: Off
	Partner Agreement  10: Off
	Partners 11: Village of Shiloh, OH
	Address Line 1_11: 15 W Main St
	Address Line 2_11: 
	Township_3: Shiloh
	Population_22: 649
	City_11: Shiloh
	State_11: OH
	Zip Code_11: 44878
	County_11: 
	Population_23: 
	State Zip CodeEmail Address_11: 
	Phone Number_11: 4198962011
	Partner Resolution 11: Off
	Partner Agreement  11: Off
	Partners 12: Madison Township, OH
	Address Line 1_12: 817 Expressview Dr
	Address Line 2_12: 
	Municipality Township_9: Madison Twp.
	Population_24: 11168
	City_12: Mansfield
	State_12: OH
	Zip Code_12: 44905
	County_12: 
	Population_25: 
	State Zip CodeEmail Address_12: swillcox@madisontwp.us
	Phone Number_12: 4195899999
	Partner Resolution 12: Off
	Partner Agreement 12: Off
	Type of Study: [Planning Study]
	Targeted Approach: [Shared Service ]
	Project Description: The project will be an update of the Geographic Information Systems (GIS) Needs Analysis and Conceptual Design performed for Richland County in the 1990’s.  With major advancements in technology over the last 15 years and changes in the makeup of Richland County government and demographics, the original plan for county GIS is obsolete.

The needs assessment will involve:  Interviewing key personnel, documenting workflows, inventorying available technology, and identifying and compiling existing datasets.  Some Consortium members use GIS in nearly all their divisions, some only a few.  This project will attempt to reach all areas of an organization, not just those already using GIS.  All of the gathered information will then be analyzed and a 3-5 year plan developed for implementing the recommendations, focusing on providing better information more quickly to the public to facilitate economic development.  Review and revision of the plan every 3-5 years will then be incorporated into the regular functions of the GIS Consortium.

While Richland County has long recognized the value of GIS and sharing information and services, budget, personnel, time, and technical limitations have prevented the implementation of a more robust enterprise GIS.  Beyond the acquisition of base mapping, other GIS projects have been ad hoc, depending on an entity's ability to procure funding, rather than a county-wide approach.   Easy public access to spatial data is limited, and what is available can be difficult to locate and use.

Also, in the past two years Richland County has lost a combined 63 years of institutional knowledge to retirements in the Regional Planning office alone.  These were key personnel instrumental in the founding and operation of the GIS Consortium.

It has been estimated that between 80 and 90 percent of all government information has a spatial component.  GIS not only provides means for entry, storage, and distribution of that information, but to visualize and analyze it in ways not possible with spreadsheets and databases.  Business site selection involves factoring in facility size, proximity to road and rail, available utilities, potential hazards (like flood zones), and workforce demographics, all of which are core GIS datasets.

Now is the ideal time for Richland County to undertake this project with the convergence of new economic realities, new personnel, and new technologies.

	Past Success Points: 5
	Yes NoPast Success 5 points: 5
	Please provide a general description of the project The information provided will be used for council briefings program and marketing materials  1000 charcter limitRow1: The existence of the GIS Consortium is in and of itself an example of past and continuing success in sharing services.  By their continuing support, the Consortium has provided for its members access to software, data, and personnel that would have cost each member much more individually in licensing and consulting fees or personnel costs.  Even before the GIS Consortium existed, several county offices coordinated to pay for the original needs analysis.

GIS Consortium associate member Mansfield/Ontario/Richland County Health Department was created by merging city and county health departments.

GIS Consortium associate member Richland County Building Codes handles commercial building permits for six counties.
	Scalable/Replicable Points: 10
	ScalableReplicable 35 points: 10
	Provide a summary of how the applicants proposal can be replicated by other local governments or scaled for the inclusion of other local governmentsRow1: The methodology of the GIS needs assessment may be applied to any other government agency.  Upon completion of the project, the GIS Consortium is likely to offer to perform similar assessments for interested non-member townships, government agencies, and non-profits at no cost, as an incentive to join the Consortium.

Some of the findings of the needs assessment may be directly applied to other subdivisions.  For instance, many townships perform similar functions where GIS may be applied in the same way as recommended for member townships.

The structure of the GIS Consortium itself may be replicated in other counties, or across counties.  Several Ohio counties have previously inquired about establishing a similar GIS organization in their county.  The structure of the Consortium may also be applied to other functions, such as IT services.
	Probability of Success Points: 5
	Probability of Success  5 points: 5
	Provide a summary of the likelihood of the grant study recommendations being implemented Applicants requesting a loan should provide a summary of the probability of savings from the loan requestRow1: Richland County has been especially hard hit by the recent economic downturn, so any efforts to share services and information to maintain a level of service attractive to economic development have a good chance of implementation, and Richland County's continuing support for the GIS Consortium indicates a strong probability of success.
	Performance Audit Points: 0
	Yes NoPerformanc AuditCost 5 points: 0
	If the project is the result of recommendations from a performance audit provided by the Auditor of State under Chapter 117 of the Ohio Revised Code or a cost benchmarking study please attached a copy with the supporting documents  In the section below provide a summary of the performance audit or cost bench tudyRow1: 
	Econonic Impact Points: 5
	Economic Impact 5 points: 5
	Provide a summary of how the applicants proposal can be replicated by other local governments or scaled for the inclusion of other local governmentsRow1_2: This project will identify areas where government information can be better served to the public.  This not only includes providing information to the public (potential businesses) directly for self-service, but also where information can be better gathered and shared inside government to be more responsive to public requests.

For member governments, better access to information will mean a shrinking workforce will be able to complete tasks more quickly, leaving more time to focus on details, improving performance and service.
	Response Econonic Demand Points: 5
	Response Economic Demand  5 points: 5
	Provide a summary of the likelihood of the grant study recommendations being implemented Applicants requesting a loan should provide a summary of the probability of savings from the loan requestRow1_2: Scalability will be a factor in creation of the implementation plan.  Consideration will be given to recommend technology that can easily be scaled to meet unexpected demand (like energy companies overrunning the tax map office) but not be a budget drain in case of a drop in use.

The needs analysis will most likely identify areas where information could be placed online for public self-service, so if there is increased demand for that information already-small government staffs would not be overwhelmed by requests.
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	Project Budget Narrative: The GIS Consortium will provide a cash match for hardware/software necessary to complete the project.  Possible expenditures include a laptop to be used for on-site meetings and software upgrades for more tools to evaluate the quality of inventoried datasets.

It is estimated 500 hours to complete this project between February 1, 2013 and August 31, 2013.  The project will be treated like any other RCRPC work program.  GIS staff will be used for 395 hours at an estimated rate of $32.51/hour plus 49% fringe benefits and 77% indirect costs.  The remaining 105 hours will be donated County Engineer GIS staff time at an estimated rate of $32.51/hour plus 49% fringe benefits.

GIS Consortium members will contribute an in-kind match of 300 hours participating in interviews, meetings, etc. at an estimated rate of $20/hour.  This match is difficult to estimate as it is not known yet who exactly will participate in these interviews and what their hourly rates would be.
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	Year 3 Salary Expense: 75964.19
	Year 1 Contract Services: 
	Year 2 Contract Services: 
	Year 3 Contract Services: 
	Year 1 Occupancy: 
	Year 2 Occupancy: 
	Year 3 Occupancy: 
	Year 1 Training Professional Dev: 
	Year 2 Training Professional Dev: 
	Year 3 Training Professional Dev: 
	Year 1 Insurance: 
	Year 2 Insurance: 
	Year 3 Insurance: 
	Year 1 Travel: 
	Year 2 Travel: 
	Year 3 Travel: 
	Year 1 Capital Equipment: 
	Year 2 Capital Equipment: 
	Year 3 Capital Equipment: 
	Year 1 Supplies Printing: 
	Year 2 Supplies Printing: 
	Year 3 Supplies Printing: 
	Year 1 Evaluation: 
	Year 2 Evaluation: 
	Year 3 Evaluation: 
	Year 1 Marketing: 
	Year 2 Marketing: 
	Year 3 Marketing: 
	Year 1 Conferences: 
	Year 2 Conferences: 
	Year 3 Conferences: 
	Year 1 Administration: 
	Year 2 Administration: 
	Year 3 Administration: 
	Other Expense 1: Software licensing
	Year 1 Other Expense 1: 5837
	Year 2 Other Expense 1: 5837
	Year 3 Other Expense 1: 5837
	Other Expense 2: 
	Year 1 Other Expense 2: 
	Year 2 Other Expense 2: 
	Year 3 Other Expense 2: 
	Other Expense 3: 
	Year 1 Other Expense 3: 
	Year 2 Other Expense 3: 
	Year 3 Other Expense 3: 
	Year 1 Total Expenses: 103921.22
	Year 2 Total Expense: 66112.63
	Year 3 Total Expense: 81801.19
	Local Source 1: 
	Year 1 Rev Local Source 1: 
	Year 2 Rev Local Source 1: 
	Year 3 Rev Local Source 1: 
	Local Source 2: 
	Year 1 Rev Local Source 2: 
	Year 2 Rev Local Source 2: 
	Year 3 Rev Local Source 2: 
	Local Source 3: 
	Year 1 Rev Local Source 3: 
	Year 2 Rev Local Source 3: 
	Year 3 Rev Local Source 3: 
	Year 1 Rev State: 
	Year 2 Rev State: 
	Year 3 Rev State: 
	Year 1 Rev Federal: 
	Year 2 Rev Federal: 
	Year 3 Rev Federal: 
	Other Source 1: Misc.
	Year 1 Rev Other Source 1: 
	Year 2 Rev Other Source 1: 7.95
	Year 3 Rev Other Source 1: 
	Other Source 2: 
	Year 1 Rev Other Source 2: 
	Year 2 Rev Other Source 2: 
	Year 3 Rev Other Source 2: 
	Other Source 3: 
	Year 1 Rev Other Source 3: 
	Year 2 Rev Other Source 3: 
	Year 3 Rev Other Source 3: 
	Year 1 Rev Membership Income: 81875
	Year 2 Rev Membership Income: 81875
	Year 3 Rev Membership Income: 70804
	Year 1 Rev Program Service Fee: 
	Year 2 Rev Program Service Fee: 
	Year 3 Rev Program Service Fee: 
	Year 1 Rev Investment Income: 
	Year 2 Rev Investment Income: 
	Year 3 Rev Investment Income: 
	Year 1 Total Revenues: 81875
	Year 2 Total Revenues: 81882.95
	Year 3 Total Revenues: 70804
	Actual 2: 2
	FY_4: 2012
	FY_5: 2013
	FY_6: 2014
	Year 4 Salary Benefits: 74150
	Year 5 Salary Benefits: 72500
	Year 6 Salary Benefits: 72500
	Year 4 Contract Services: 
	Year 5 Contract Services: 
	Year 6 Contract Services: 
	Year 4 Occupancy: 
	Year 5 Occupancy: 
	Year 6 Occupancy: 
	Year 4 Training Professional Dev: 200
	Year 5 Training Professional Dev: 200
	Year 6 Training Professional Dev: 200
	Year 4 Insurance: 
	Year 5 Insurance: 
	Year 6 Insurance: 
	Year 4 Travel: 300
	Year 5 Travel: 500
	Year 6 Travel: 200
	Year 4 Capital Equipment: 2500
	Year 5 Capital Equipment: 3000
	Year 6 Capital Equipment: 5000
	Year 4 Supplies: 100
	Year 5 Supplies: 150
	Year 6 Supplies: 50
	Year 4 Evaluation: 
	Year 5 Evaluation: 
	Year 6 Evaluation: 
	Year 4 Marketing: 
	Year 5 Marketing: 
	Year 6 Marketing: 
	Year 4 Conferences: 600
	Year 5 Conferences: 600
	Year 6 Conferences: 600
	Year 4 Administration: 
	Year 5 Administration: 
	Year 6 Administration: 
	Other Expense 5: Software licensing &upgrades
	Year 4 Other Expense 5: 5526
	Year 5 Other Expense 5: 12000
	Year 6 Other Expense 5: 4000
	Other Expense 6: 6" Orthophoto acquisition
	Year 4 Other Expense 6: 
	Year 5 Other Expense 6: 
	Year 6 Other Expense 6: 70000
	Other Expense 7: 
	Year 4 Other Expense 7: 
	Year 5 Other Expense 7: 
	Year 6 Other Expense 7: 
	Year 4 Total Expenses: 83376
	Year 5 Total Expenses: 88950
	Year 6 Total Expenses: 152550
	Local Source 4: GIS Consortium members
	Year 4 Rev Local Source 4: 
	Year 5 Rev Local Source 4: 
	Year 6 Rev Local Source 4: 50000
	Local Source 5: 
	Year 4 Rev Local Source 5: 
	Year 5 Rev Local Source 5: 
	Year 6 Rev Local Source 5: 
	Local Source 6: 
	Year 4 Rev Local Source 6: 
	Year 5 Rev Local Source 6: 
	Year 6 Rev Local Source 6: 
	Year 4 Rev State: 
	Year 5 Rev State: 
	Year 6 Rev State: 
	Year 4 Rev Federal: 
	Year 5 Rev Federal: 
	Year 6 Rev Federal: 
	Other Source 4: LGIF Grant
	Year 4 Rev Other Source 4: 
	Year 5 Rev Other Source 4: 29500
	Year 6 Rev Other Source 4: 
	Other Source 5: 
	Year 4 Rev Other Source 5: 
	Year 5 Rev Other Source 5: 
	Year 6 Rev Other Source 5: 
	Other Source 6: 
	Year 4 Rev Other Source 6: 
	Year 5 Rev Other Source 6: 
	Year 6 Rev Other Source 6: 
	Year 4 Rev Membership Income: 81499
	Year 5 Rev Membership Income: 81451
	Year 6 Rev Membership Income: 83000
	Year 4 Rev Program Fees: 
	Year 5 Rev Program Fees: 
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	Program Budget Justification: The GIS Consortium is a Richland County Regional Planning Commission program, similar to the transportation or transit programs.  The Consortium is funded solely by member dues.  Dues are determined by a formula using population, area, and type of entity.  Associate members pay a flat rate as determined by the Consortium.  Revenues may fluctuate due to additions or subtractions to membership.

Typical yearly expenses for the Consortium are 60% of GIS staff at RCRPC and GIS software for member agencies and GIS staff.  Additional expenses for GIS data acquisition or equipment are typically considered on an individual basis with additional funds requested of member agencies as agreed upon by the Consortium.  For large GIS projects, members may contract for additional GIS staff time, lowering the full Consortium's percentage of GIS staff costs.

FY 2014 shows an estimate for 6" orthophotography acquisition through the Ohio Geographically Referenced Information Program's (OGRIP) Ohio State-wide Imagery Program (OSIP), contingent on additional funding being available.  This would be Richland County's first high resolution photography acquisition since 2005.  The majority of public map requests include current aerial photography.
	Budget Scoring: 5
	ROI: 2
	Gains: 48140
	Costs: 49200
	ROI Percentage: 0.9784552845528456
	Return on Investment Justification Narrative: The original GIS needs analysis conducted in 1998 by PlanGraphics, Inc. of Frankfort, KY cost $68,192.  Adjusted for inflation, that project would cost $97,340 today.  That number doesn't include the many man-hours contributed by GIS Consortium members evaluating proposals, participating in information gathering, and report approvals.  If those hours could be calculated the cost avoidance would be much higher.  Even so, taking the difference between the proposed project cost and the estimated consultant cost reaches almost 100% ROI.  The Consortium also had about half the number of members at the time of the PlanGraphics project.

The results of the project will also no doubt expose areas where efficiencies and sharing will save hours and equipment costs, although an ROI estimate can't be determined until completion of this project.
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