
  

 

LGIF:	Applicant	Profile	

Lead	Applicant	 	

Project	Name	 	

Type	of	Request	
	

Funding	Request	
	

JobsOhio	Region		 	

Number	of	Collaborative	
Partners		

	

 
	

Office	of	Redevelopment	 
Website:	http://development.ohio.gov/Urban/LGIF.htm	

Email: 	LGIF@development.ohio.gov	
Phone:	614	|	995	2292	

Round	3:	Application	Form	

	Local	Government	Innovation	Fund

Financial 
Measures

Significance 
Measures

Success 
Measures

Collaborative 
Measures

Step One: Fill out this Application Form in its entirety. 

Step Two: Fill out the online submission form and submit your application materials. All supplemental 
application materials should be combined into one file for submission. 
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Lead Applicant
Project Name Type of Request

Address Line 1

Address Line 2

City State Zip Code

Address Line 1

Address Line 2

City State Zip Code

Address Line 1

Address Line 2

City   State       Zip Code

Complete the section below with information for the individual to be contacted on matters involving this 
application.

Project Contact

Population (2010)

Mailing Address: 

Email Address

Is your organization registered in 
OAKS as a vendor? Yes                         No

Complete the section below with information for the entity and individual serving as the fiscal agent for the 
project.

Fiscal Officer

Mailing Address: 

Title

Phone Number

C
ontacts

           Section 1

Email Address

Title

Phone Number

Round 3

Fiscal Officer

County

Did the lead applicant provide a 
resolution of support?                    Yes (Attached)           No (In Process)

Lead Applicant 

Mailing Address: 

City, Township or Village Population (2010)

Project Contact
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Lead Applicant
Project Name

 

Population

Population

Yes             No

List Entity 

County

Yes             No

List Entity 

Municipality/Township

Yes              No

Single Applicant 

Is your organization applying as a single entity?          Yes               No

Participating Entity:  (1 point) for single applicants

Collaborative Partners
Does the proposal involve other entities acting as

collaborative partners?

Applicants applying with a collaborative partner are required to show proof of the partnership with a partnership 
agreement signed by each partner and resolutions of support from the governing entities.  If the collaborative partner 
does not have a governing entity, a letter of support from the partnering organization is sufficient. Include these 
documents in the supporting documents section of the application.

In the section below, applicants are required to identify population information and the nature of the partnership.

Round 3
Type of 

 C
ollaborative Partners

S
ection 2

Does the applicant (or collaborative partner) represent a  
county with a population of less than 235,000 residents?

 

Population:  (3-5 points) determined by the smallest 
population listed in the application.  Applications from (or 

collaborating with) small communities are preferred.

Does the applicant (or collaborative partner) represent a city, 
township or village with a population of less than 20,000 

residents?                                          

Population

The applicant is required to provide information from the 2010 U.S. Census information, available at: 
http://factfinder2.census.gov/

Participating Entity: (5 points) allocated to  projects with 
collaborative partners.

Each collaborative partner should also be clearly and separately identified on pages 4-5. 

Number of Collaborative Partners who signed the 
partnership agreement, and provided resolutions of support. 
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Lead Applicant
Project Name

Round 3

Type of Request

Nature of Partnership (2000 character limit)

Section 2

List of Partners

  C
ollaborative Partners

The applicant applying with collaborative partners (defined in §1.03 of the LGIF Policies) must include the 
following information for each applicant:

● Name of collaborative partners
● Contact Information
● Population data (derived from the 2010 U.S. Census)

If the project involves more than 12 collaborative partners, additional forms are available on the LGIF 
website.

Project Contact

As agreed upon in the partnership agreement, please identify the nature of the partnership, and explain how 
the main applicant and the partners will work together on the proposed project.
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Lead Applicant
Project Name

Collaborative 
Partners

Number 1

 Address Line 1

Address Line 2 Municipality 
/Township Population

City   State                 Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 2
Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 3
Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 4

Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Section 2             C
ollaborative Partners

Popuation

Round 3
Type of Request

         Yes         No          Yes         No

Population

Population

         Yes         No          Yes         No

Population

         Yes         No          Yes         No

         Yes         No          Yes         No
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Lead Applicant
Project Name

Collaborative 
Partners

Number 5

Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 6
Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 7
Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 8

Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Section 2             C
ollaborative Partners

Population

Round 3
Type of Request

         Yes         No          Yes         No

Population

Population

         Yes         No          Yes         No

Population

         Yes         No          Yes         No

         Yes         No          Yes         No
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Lead Applicant
Project Name

Collaborative 
Partners

Number 9

Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 10
Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 11
Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 12

Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                              Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Section 2            C
ollaborative Partners

Population

Round 3
Type of Request

         Yes         No          Yes         No

Population

Population

         Yes         No          Yes         No

Population

         Yes         No          Yes         No

         Yes         No          Yes         No

Page 7 of 18Page 7 of 18



Lead Applicant
Project Name

Identification of the Type of Award

Targeted Approach 

Please provide a general description of the project. The information provided will be used for council 
briefings, program, and marketing materials.

Project Description (4000 character limit)

Project Contact

Section 3                 P roject Inform
ation

Round 3
Type of Request
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Lead Applicant
Project Name

Past Success (5 points)
 Provide a summary of past efforts to implement a project to improve efficiency, implement shared services, coproduction, or a merger.

 (1000 character limit)

Round 3
Type of Request

Past Success Yes               No

Scalable/Replicable Proposal Scalable           Replicable           Both

Provide a summary of how the applicant’s proposal can be replicated by other local governments or scaled for the inclusion of other local 
governments. (1000 character limit)

Probability of Success Yes               No

Provide a summary of the likelihood of the grant study recommendations being implemented. Applicants requesting a loan should provide a 
summary of the probability of savings from the loan request. (1000 character limit)

Probability of Success  (5 points)

Section 3            Project Inform
ation

Scalable/Replicable (10 points)
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Lead Applicant
Project Name

Round 3
Type of Request

Provide a summary of how the proposal will promote a business environment (through a private business relationship) and/or provide for  
community attraction. (1000 character limit)

Economic Impact                                                                   Yes              No

If the project is the result of recommendations from a performance audit provided by the Auditor of State under Chapter 117 of the Ohio 
Revised Code or a cost benchmarking study, please attach a copy with the supporting documents.  In the section below, provide a 

summary of the performance audit or cost benchmarking study. (1000 character limit)

Economic Impact (5 points)

Provide a summary of how the project responds to substantial changes in economic demand for local or regional government services. 
The narrative should include a description of the current service level. (1000 character limit)

Section 3
Project Inform

ation

Response to Economic Demand Yes               No

Response to Economic Demand  (5 points)

Performance Audit Implementation/Cost Benchmarking  Yes               No

 Performance Audit/Benchmarking (5 points)
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Financial Inform
ation

Budget Information
 General Instructions

•Both the Project Budget and Program Budgets are required to be filled out in this form.                               

•Consolidate budget information to fit in the form. Additional budget detail may be provided in the budget 
narrative or in an attachment in Section 5: Supplemental Information.    

Section 4

• The Project Budget justification must be explained in the Project Budget 
Narrative section of the application. This section is also used to explain the 
reasoning behind any items on the budget that are not self explanatory, and 
provide additonal detail about project expenses.  

• The Project Budget should be for the period that covers the entire project. The 
look-back period for in-kind contributions is two (2) years. These contributions are 
considered a part of the total project costs. 

• For the Project Budget, indicate which entity and revenue source will be used to 
fund each expense. This information will be used to help determine eligible 
project expenses.

• Please provide documentation of all in-kind match contributions in the supporting 
documents section. For future in-kind match contributions, supporting 
documentation will be provided at a later date.

Project Budget:

• Six (6) years of Program Budgets should be provided. The standard submission 
should include three years previous budgets (actual), and three years of 
projections including implementation of the proposed project. A second set of 
three years of projections (one set including implementation of this program, and 
one set where no shared services occurred) may be provided in lieu of three years 
previous if this does not apply to the proposed project. 

• Please use the Program Budget Narrative section to explain any unusual activities 
or expenses, and to defend the budget projections. If the budget requires the 
combining of costs on the budget template, please explain this in the narrative.

Program Budget:

• A Return on Investment calculation is required, and should reference cost savings, 
cost avoidance and/or increased revenues indicated in the budget projection 
sections of the application. Use the space designated for narrative to justify this 
calculation, using references when appropriate.

Return on Investment:

• Using the space provided, outline a loan repayment structure.
• Attach three years prior financial documents related to the financial health of the 

lead applicant (balance sheet, income statement, and a statement of cash flows). 

For Loan Applications only:
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Type of Request

LGIF Request:

Source:  
Source:  
Source:  
Source:  

Source:  
Source:  
Source:  

Total Match:
Total Sources:

Amount Revenue Source
Consultant Fees:

Legal Fees:

Total Uses:
Local Match Percentage:

Section 4
Financial Inform

ation

Sources of Funds

Uses of Funds

Project Budget

Local Match Percentage = (Match Amount/Project Cost) * 100 (10% match required)

Project Budget Narrative: Use this space to justify expenses (1200 character max).
     10-39.99% (1 point)            40-69.99% (3 points)           70% or greater (5 points)

Other:___________________
Other:___________________
Other:___________________
Other:___________________

* Please note that this match percentage will be included in your 
grant/loan agreement and cannot be changed after awards are 

made.

Lead Applicant
Project Name

Round 3

Other:___________________
Other:___________________
Other:___________________
Other:___________________

Cash Match (List Sources Below):

In-Kind Match (List Sources Below):
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Lead Applicant
Project Name Type of Request

Actual____ Projected____ FY_________ FY _________ FY _________
Expenses                                                                    Amount                                          Amount                                                      Amount

Salary and Benefits        

Contract Services    
Occupancy (rent, utilities, maintenance)    
Training and Professional Development    
Insurance    
Travel    
Capital and Equipment Expenses    

Supplies, Printing, Copying, and Postage    
Evaluation    
Marketing    
Conferences, meetings, etc.    
Administration    
*Other -___________________________    
*Other -___________________________    
*Other -___________________________    

TOTAL EXPENSES       

 Revenues Revenues Revenues
Contributions, Gifts, Grants, and Earned Revenue

Local Government: ___________________________            
Local Government: ___________________________          
Local Government: ___________________________          

State Government          
Federal Government          

*Other - _________________________          
*Other - _________________________
*Other - _________________________          

Membership Income          
Program Service Fees          

Investment Income          

TOTAL REVENUES       

Round 3

Program Budget
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Lead Applicant
Project Name Type of Request

Round 3

Actual____ Projected____ FY _________ FY _________ FY _________

Salary and Benefits          
Contract Services          
Occupancy (rent, utilities, maintenance)          
Training and Professional Development          
Insurance          
Travel          
Capital and Equipment Expenses          
Supplies, Printing, Copying, and Postage          
Evaluation          
Marketing          
Conferences, meetings, etc.          
Administration          
*Other -___________________________          
*Other -___________________________          
*Other -___________________________          

TOTAL EXPENSES       

Contributions, Gifts, Grants, and Earned Revenue
Local Government: ___________________________          
Local Government: ___________________________          
Local Government: ___________________________          

State Government          
Federal Government          

*Other - _________________________          
*Other - _________________________          
*Other - _________________________

Membership Income          
Program Service Fees          

Investment Income          

TOTAL REVENUES       

Revenues Revenues Revenues

Expenses                                                                   Amount                                            Amount                                                       Amount

Program Budget

Page 14 of 18Page 14 of 18



Lead Applicant
Project Name Type of Request

Round 3

Use this space to justify the program budget and/or explain any unusual revenues or expenses (6000 characters max). 

           (3 points) Applicant provided complete and accurate budget information and for at least three fiscal years.
           (1 point) Applicant provided complete and accurate budget information for less than three fiscal years. 

Section 4: Financial Information Scoring

Program Budget

           (5 points) Applicant provided complete and accurate budget information and narrative justification for a total of six fiscal years.
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Do you expect cost avoidance from the implementation of the project/program?

Expected Return on Investment is: 
  

Questions about how to calculate ROI? Please contact the Office of Redevelopment at 614-995-2292 or 
lgif@development.ohio.gov

Consider the following questions when determining the appropriate ROI formula for the project. Check 
the box of the formula used to determine the ROI for the project. These numbers should refer to 

savings/revenues illustrated in projected budgets.

Use this formula: 

Expected Return on Investment =

Return on Investment Justification Narrative: In the space below, briefly describe the nature of the expected return 
on investment, using references when appropriate. (1300 character limit)

25%-74.99% (20 points) Greater than 75% (30 points)Less than 25% (10 points)

* 100 =      

Do you expect increased revenues as a result of the project/program?

Use this formula: * 100 = ROITotal New Revenue
Total Program Costs

Return On Investment

Return on Investment is a performance measure used to evaluate the efficiency of an investment. To 
derive the expected return on investment, divide the net gains of the project by the net costs. For these 

calculations, please use the implementation gains and costs, NOT the project costs (the cost of the 
feasibility, planning, or management study)--unless the results of this study will lead to direct savings 

without additional implementation costs. The gains from this project should be derived from the prior and 
future program budgets provided, and should be justified in the return on investment narrative.

Return on Investment Formulas:

Total $ Saved
Total Program Costs

* 100 = ROI

Do you expect cost savings from efficiency from the project? 

Financial Inform
ation

Lead Applicant Round 3
Project Name Type of Request

Use this formula: 
Total Cost Avoided
Total Program Costs

* 100 = ROI

Section 4
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Lead Applicant
Project Name Type of Request

Round 3

Applicant clearly demonstrates a 
secondary repayment source (5 points)

Applicant does not have a secondary 
repayment source (0 points)

Applicant demonstrates a viable repayment source to support loan award. Secondary source can be in the form of a 
debt reserve, bank participation, a guarantee from a local entity, or other collateral (i.e. emergency, rainy day, or 

contingency fund, etc).

Please outline the preferred loan repayment structure. At a minimum, please include the following: the 
entities responsible for repayment of the loan, all parties responsible for providing match amounts, and 
an alternative funding source (in lieu of collateral). Applicants will have two years to complete the 
project upon execution of the loan agreement, and the repayment period will begin upon the final 
disbursement of the loan funds. A description of expected savings over the term of the loan may be used 
as a repayment source.

Loan Repayment Structure 

Section 4
Financial Inform

ation
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Lead Applicant Round 3

Project Name Type of Request

Collaborative Measures Description Max Points Applicant 
Self Score

Population

Applicant's population (or the population of the area(s) served) falls within 
one of the listed categories as determined by the U.S. Census Bureau.  
Population scoring will be determined by the smallest population listed in the 
application.  Applications from (or collaborating with) small communities are 
preferred.

5

Participating Entities 

Applicant has executed partnership agreements outlining all collaborative 
partners and participation agreements and has resolutions of support.   (Note: 
Sole applicants only need to provide a resolution of support from its 
governing entity.

5

Past Success 
Applicant has successfully implemented, or is following project guidance 
from a shared services model, for an efficiency, shared service, coproduction 
or merger project in the past.

5

Scalable/Replicable 
Proposal 

Applicant’s proposal can be replicated by other local governments or scaled 
for the inclusion of other local governments. 10

Probability of Success 
Applicant provides a documented need for the project and clearly outlines the 
likelihood of the need being met. 5

Performance Audit 
Implementation/Cost 

Benchmarking

The project implements a single recommendation from a performance audit 
provided by the Auditor of State under Chapter 117 of the Ohio Revised Code 
or is informed by cost benchmarking.

5

Economic Impact
Applicant demonstrates the project will a promote business environment (i.e., 
demonstrates a business relationship resulting from the project)  and will 
provide for community attraction (i.e., cost avoidance with respect to taxes)

5

Response to Economic 
Demand

The project responds to current substantial changes in economic demand for 
local or regional government services. 5

Financial Information 

Applicant includes financial information  (i.e., service related operating 
budgets) for the most recent three years and the three year period following 
the project.  The financial information must be directly related to the scope of 
the project and will be used as the cost basis for determining any savings 
resulting from the project.

5

Local Match
Percentage of local matching funds being contributed to the project.  This 
may include in-kind contributions. 5

Expected Return 
Applicant demonstrates as a percentage of savings  (i.e.,  actual savings, 
increased revenue, or cost avoidance ) an expected return.  The return must be 
derived from the applicant's cost basis.  

30

Repayment Structure   
(Loan Only)

Applicant demonstrates a viable repayment source to support loan award.  
Secondary source can be in the form of a debt reserve, bank participation, a 
guarantee from a local entity, or other collateral (i.e., emergency fund, rainy 
day fund, contingency fund, etc.).

5

Scoring Overview
Section 1: Collaborative Measures

Section 2: Success Measures 

Section 3: Significance Measures

Total Points 

Section 4: Financial Measures
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Hocking Valley Industries, Inc. 

Hocking Valley Industries Sheltered  
Workshop & Cleaning Service 

15663 St. Rt. 595 
 P.O. Box 64 

Logan, Ohio    43138 
Phone (740) 385-2118     Fax (740) 385-5251 

 

 

8/28/2012 

 

Hocking Valley Industries (HVI) is a not-for-profit, 501-C-3 organization operating in Hocking 
County.  HVI is directed by a nine member board that oversees the services provided at 15663 
State Route 595 Logan, Ohio 43138.  It is the mission of the Hocking County Board of DD and 
HVI to provide quality services, which support self directed choices and assist every individual 
in achieving their fullest potential.  Currently, there are 75 enrollees who take part in these 
specialized services.   

It is HVI’s direction to move from a service model to a modified business model to help offer 
quality services with a sustainable financial future.  HVI is always on the lookout for business 
opportunities and potential collaboration with other organizations that can aid in a stable 
financial future.   

HVI understands and supports the PerCo Biogas Project.  It is believed HVI can benefit from a 
collaboration partnership with PerCo, Inc. by studying the impact of a small on-site sewer 
system. This collaboration has potential for HVI in several ways.  Incorporating a bio-digester 
with the septic system could offset the utility cost of the existing building and any future 
structures.  Also, a bio-system at the HVI location will create jobs for people with disabilities.    

 

 

 

                   

Ronald A. Spung 

 

 

Adult Services Director 



PerCo Incorporated  
2235 State Route 13 NE 

  New Lexington, OH 43764 
Phone (740) 342-5156 

  Fax (740) 342-3255 
 

 

8/23/2012 

 

To Whom It May Concern, 

PerCo, Incorporated is a not-for-profit organization in Perry County that provides vocational 
training and support services to people with disabilities.  It is PerCo’s mission to provide 
meaningful vocational opportunities to people with disabilities. Currently, there are 85 
employees who take part in these specialized services.   

One area that makes PerCo a strong community entity is its recycling program.  PerCo manages 
the recycling collection for all of Perry County through collaboration with the Perry County 
Commissioners and CFLP Solid Waste District.  The employees of PerCo participate in all 
aspect of the job through collecting, sorting and processing material from various drop sites 
throughout the county.  

As an operation focusing on recycling and green projects, it is with great excitement for PerCo to 
support the bio-digester project as presented.  The opportunity to expand in the area of recycling, 
and to partner with other programs and operations will only enhance the development of PerCo’s 
mission.  The bio-digester project can offer viable and long term sustainable jobs for people with 
disabilities, while providing a valuable service to the environment.  It’s a win-win opportunity 
for all involved.   

Thank you for your consideration to support the bio-digester project.  

 

 

Ronald A. Spung 

 

PerCo Director 
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1

Bent, Nicole

From: gil fuleki <gil@fuleki.org>
Sent: Tuesday, October 23, 2012 8:17 AM
To: lgif
Cc: gil@fuleki.org; 'David Couch'; 'Ron Spung'
Subject: CURE--"Waste To Energy & Jobs" Perry County
Attachments: Commissioners Resolution.pdf; img-X22185554-0001.pdf; 10-19-2012 (2).pdf

Attn. Nicole Bent—From Gil Fuleki 
 
Cure Response in order of e-mail dated Oct. 9, 2012—to Ron Spung 
 
1. Return on Investment:    $3,500,000  Total New Revenue over a (3) Yr. Period (per program budget). 
                                           ____________ 
                                             $2,453,500        Total Program Cost, excluding any grant dollars, (from program budget) 
                                                                          over a (3) yr. period. 
                                            Calculated ROI = 140 % 
 
6. Resolutions/ Board Motions  ---attached: 
                        1. Perry County Commissionetrs 
                        2. Perry County DD Board 
                        3. Hocking County DD Board 
                        4. Hocking Valley Industries Board 
                        5. PerCo Board,  (will follow on Tues. 10/23 ,before 5:00pm deadline) 
 
7. Partnership agreements: covered under Resolutions/Motions 
 
8. Total number of valid partners--- (5) 
 
9. The LEAD APPLICANT is changed from PerCo, Inc. to The Perry County DD Board. 
 
IMPORTANT NOTE:  There will be NO cost to the collaborating partners to realize a reduction in the cost of their energy 
needs. No special equipment, connection fees or any other cost to participate. 
 
                                                                                                                                    
Gil Fuleki—740-621-0209 
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	Lead Applicant Address Line 2: 2235 STATE Rt. 13
	Lead Applicant (City, Township or Village): New Lexington
	Lead Applicant County: Perry
	Lead Applicant State: Oh
	Lead Applicant Zipcode: 43764
	Lead Applicant City: New Lexington
	Lead Applicant County Population 2010: 4731
	Lead Applicant City Population: 36058
	Lead Applicant Resolution of Support: Yes
	Project Contact: Ron Spung
	Project Contact Title: Perco Dir
	Project Contact  Address Line 1: 2235 State Rt 13
	Project Contact  Address Line 2: 
	Project Contact County: New Lexington
	Project Contact State: oh
	Project Contact ZipCode: 43764
	Project Contact  Email Address: rspung@perrymrdd.org
	Project Contact Phone Number: 740-342-5156
	Fiscal Officer Contact: Janet Taylor
	Fiscal Officer Title: Bus Mgr
	Fiscal Officer Address Line 1: 2235 State Rt. 13
	Fiscal Officer Address Line 2: 
	Fiscal Officer City: New Lexington
	Fiscal Officer  State: Oh
	Fiscal Officer  ZipCode: 43764
	Fiscal Officer Email Address: jtaylor@perrymrdd.org
	Fiscal Officer Phone Number: 740-342-5156
	OAKS: No
	Single Applicant: 0
	Yes NoParticipating Entity  1 point for single applicants: 0
	Collaborative Partners: 5
	Number of Collaborative Partners who signed the partnership agreement and provided resolutions of support: 9
	Participating Entity 5 points allocated to  projects with collaborative partners: 5
	Population: 5
	List Entitytownship or village with a population of less than 20000: Perco
	MunicipalityTownshipRow1: village of New Lexington
	PopulationRow1: 4731
	Population 2: 5
	List Entitytownship or village with a population of less than 20000 residents: Perco
	CountyRow1: Perry
	PopulationRow1_2: 36058
	Population  35 points determined by the smallest population listed in the application  Applications from or collaborating with small communities are preferred: 5
	Nature of the Partnership: Perco, the main applicant, will work with all NINE identified partners to facilitate their benefiting from one or more of the following six major areas: 

1. Reduction in spending cost (lower utility cost)
2. Source of NEW revenue (Perco buys services)
3. New employment opportunities
4. Interest in potential replication of the project
5. Interest in supporting, by participating, in the Environmental Green Effort
6. Interested in educational and economic aspects of biogas production as part of higher education curriculum.

All NINE collaborating partners will be interacting with Perco to structure the most beneficial role they can play before and as, the project progresses.  Goals and benchmarks for all partners will be established by joint planning and agreement.  Some partners will share in most of the six identified areas of benefit while others may be impacted by only one or two identified areas.

The nature of the partnership is very “uncomplicated".  Collaborating partners, at no cost to them, utilize whichever facets of the Perco Biogas Project they choose that will provide them with the most benefits.  Perco will own, manage and operate the project. 

	Partner 1: Village of New Lexington
	Address Line 1: 125 South Main St
	Address Line 2: 
	Municipality Township: New Lexington
	Population_2: 4731
	City 1: New Lexington
	State: Oh
	Zip Code: 43764
	County: Perry
	Population_3: 36058
	State Zip CodeEmail Address 1: nladmin@rrohio.com
	Phone Number: 740-342-1633
	Partner Resolution 1: Yes
	Partner Agreement: Yes
	Partner 2: Ludowici Tile Plant
	Address Line 1_2: P.O. Box 69
	Address Line 2_2: 
	Municipality Township_2: New Lexington
	Population_4: 4731
	City 2: New Lexington
	State 2: Oh
	Zip Code 2: 43764
	County_2: Perry
	Population_5: 36058
	State Zip CodeEmail Address 2: derek.thomas@ludowici.com
	Phone Number_2: 740-342-1995
	Partner Resolution 2: Yes
	Partner Agreement 2: No
	Partner 3: Perry County Board DD
	Address Line 1_3: 400 State St.
	Address Line 2_3: 
	Township: New Lexington
	Population_6: 4731
	City 3: New Lexington
	State 3: Oh
	Zip Code 3: 43764
	County_3: Perry
	Population_7: 36058
	State Zip CodeEmail Address_3: dcouch@perrymrdd.org
	Phone Number_3: 
	Partner Resolution 3: Yes
	Partner Agreement 3: Yes
	Partner 4: Perry County Government
	Address Line 1_4: 121 West Brown St. 
	Address Line 2_4: 
	Population_8: 4731
	City 4: New Lexington
	State 4: Oh
	Zip Code 4: 43764
	Municipality Township_3: New Lexington
	County_4: Perry
	Population_9: 36058
	State Zip CodeEmail Address_4: perryco@perrycountyohio.net
	Phone Number_4: 
	Partner Resolution 4: Yes
	Partner Agreement 4: Yes
	Partners 5: Hocking County Board DD
	Address Line 1_5: 1369 East Front St.
	Address Line 2_5: 
	Municipality Township_4: Logan
	Population_10: 7152
	City_5: Logan
	State_5: Oh
	Zip Code_5: 43138
	County_5: Hocking
	Population_11: 29380
	State Zip CodeEmail Address_5: dcouch@hockingdd.org
	Phone Number_5: 
	Partner Agreement  5: Yes
	Partners 6: Hocking Valley Industries
	Address Line 1_6: 15663 St. Rt. 595
	Address Line 2_6: 
	City_6: Logan
	Partner Resolution 5: Yes
	Municipality Township_5: Logan
	Population_12: 7152
	State_6: Oh
	Zip Code_6: 43138
	County_6: Hocking
	Population_13: 29380
	Email Address_6: rspung@hockingdd.org
	Phone Number_6: 740-385-2118
	Partners 7: The Employment Connection
	Address Line 1_7: 1369 S. Front St.
	Address Line 2_7: 
	Township_2: Logan
	Population_14: 
	City_7: Logan
	State_7: Oh
	Zip Code_7: 43138
	County_7: Hocking
	Population_15: 
	State Zip CodeEmail Address_7: sshmittermotta@tecohio.org
	Phone Number_7: 740-385-4371
	Partner Resolution 7: Yes
	Partner Agreement  7: Yes
	Partners 8: Hocking College
	Address Line 1_8: 3301 Hocking Parkway
	Address Line 2_8: 
	Municipality Township_6: Nelsonville
	Population_16: 5392
	City_8: Nelsonville
	State_8: Oh
	Zip Code_8: 45764
	County_8: Athens
	Population_17: 64757
	State Zip CodeEmail Address_8: ericksonr@hocking.edu
	Phone Number_8: 740-753-7004
	Partner Resolution 8: Yes
	Partner Agreement 8: Yes
	Partners 9: Village of Somerset
	Address Line 1_9: 100 Public Square
	Address Line 2_9: 
	Municipality Township_7: Somerset
	Population_18: 1481
	City_9: Somerset
	State_9: Oh
	Zip Code_9: 43783
	County_9: Perry
	Population_19: 36058
	State Zip CodeEmail Address_9: tj1367@sbcglobal.net
	Phone Number_9: 740-743-1374
	Partner Resolution 9: Yes
	Partner Agreement  9: Yes
	Partners 10: 
	Address Line 1_10: 
	Address Line 2_10: 
	Municipality Township_8: 
	Population_20: 
	City_10: 
	State_10: 
	Zip Code_10: 
	County_10: 
	Population_21: 
	Email Address_10: 
	Phone Number_10: 
	Partner Resolution 10: Off
	Partner Agreement 10: Off
	Partner Agreement  10: Off
	Partners 11: 
	Address Line 1_11: 
	Address Line 2_11: 
	Township_3: 
	Population_22: 
	City_11: 
	State_11: 
	Zip Code_11: 
	County_11: 
	Population_23: 
	State Zip CodeEmail Address_11: 
	Phone Number_11: 
	Partner Resolution 11: Off
	Partner Agreement  11: Off
	Partners 12: 
	Address Line 1_12: 
	Address Line 2_12: 
	Municipality Township_9: 
	Population_24: 
	City_12: 
	State_12: 
	Zip Code_12: 
	County_12: 
	Population_25: 
	State Zip CodeEmail Address_12: 
	Phone Number_12: 
	Partner Resolution 12: Off
	Partner Agreement 12: Off
	Type of Study: [Planning Study]
	Targeted Approach: [Shared Service ]
	Project Description:   
Perry and Hocking County offer extremely few job opportunities for Developmentally Disabled or non-DD job seekers.  The Perco biogas project is focused on creating job opportunities for DD clients as well as for the community in general, completely funded by a  new revenue stream.  

Perco intends to construct an Anaerobic Biodigester adjacent to the New Lexington Waste Water Treatment Plant.  Sludge from this plant will provide  “foodstocks” for the Biodigester.  Anaerobic digestion of the “food stocks” produces biogas (methane gas).  The residual material remaining after biodigestion is completed (approx. 15-30 days), is  nitrogen rich, bacteria free, marketable organic fertilizer.  This is not a new technology but rather a highly focused approach to the utilization of an existing, “proven”, technology.

The project will include a biogas “scrubber” resulting in a methane gas equivalent to that available from  Columbia Gas.  A portion of the gas generated will be utilized to operate an appropriately sized electric generator.  The majority of the electric produced will be “purchased and used” by the New Lexington Waste Water Treatment Plant for operational requirements for electricity.

The  largest user (customer), Perco will service supplying their natural gas  is the Ludowici Tile Plant  in New Lexington, Ohio.  Ludowici’s unique manufacturing process requires vast quantities of natural gas to operate their many kilns.  For  year 2011, their cost for natural gas was $560,000.  As a collaborating partner with Perco, they will purchase their natural gas  at a cost somewhat under their current large volume purchaser contract pricing.  They reduce cost and become a “green” operation.

New Lexington Village Government, as a collaborating partner with Perco, will reduce expenditures for natural gas. Perco intends to utilize the existing structure Columbia Gas is currently using to “transport” non-Columbia gas - .10 per 1,000 cubic feet.

Perry County – County Government locations -- County Courthouse, Commissioner’s building, the Depart. of Health and County Engineer will benefit as a collaborating partner by reducing the County’s cost of natural gas by purchasing from Perco, at a reduced rate.

Hocking College’s collaborating partner status is based on the desire for Perco, Inc., and Hocking College to utilize Perco’s Biodigester facility as an off-campus site.  The college could expand curriculum to include Biogas production, management and utilization at their existing Hocking College Energy Institute in Logan, Ohio.  Hocking College also sees the possibility of creating their own Biodigester facility at some time in the future.  Hocking College’s current gas and electric usage totals approx. $1 million per year.

Two additional, significant aspects of the Perco project are:

1.  Additional jobs created and income stream generated from the processing and sale of organic fertilizer.

2. New revenue for the Village of New Lexington from monies paid  them from Perco for processing the spent Biodigester food stock through New Lexington’s  “sludge dewatering system”.This is the first stage in  processing of spent food stocks into marketable fertilizer.

To summarize: Perco. will produce and sell natural gas and electricity to multiple government entities and one large commercial user – a savings to them.  This activity will require the generation of approx. 20 new jobs .  After becoming fully operational, Perco. anticipates, after ALL operating expenses, a net of $400,000 per year.

This entire project utilizes NO supported employment positions.  Also, it is anticipated that 12 of the 20 newly created job opportunities will be filled by DD clients.  Twelve DD individuals moving from or never entering supported employment represents a “very significant” cost reduction to ALL government entities involved.  Current accepted costs of supported employment for One DD individual, over their lifetime, is $1 million dollars.             
	Past Success Points: 5
	Yes NoPast Success 5 points: 5
	Please provide a general description of the project The information provided will be used for council briefings program and marketing materials  1000 charcter limitRow1: 


Existing PerCo Biogas  Project sits on  6 acre campus utilized by Perry County DD Bd / PerCo. Site has 4 structures. A  60’s school bldg, large workshop, greenhouse  growing hydroponic tomatoes and  GH for growing  annual plants .Both GH’s &  act bldg. offer employment / training for DD clients.
  Simple goal; generate enough “biogas” to offset  utilities cost for  entire site. When fully expanded project will make possible  redirecting of the funds currently being paid to utility companies to  project. Annual income approx. $40,000 .                                                                                                                                                                            Project is currently employing 1 staff and 1 DD employee  part-time .As  food stocks increase,1 more  part-time DD client will be “hired”.
    Food stocks source is Mt. Perry Foods - 105 employees  operating 6 days/wk preparing meat, cheese, veg & fruit trays for 125 Kroger stores. 

	Scalable/Replicable Points: 10
	ScalableReplicable 35 points: 10
	Provide a summary of how the applicants proposal can be replicated by other local governments or scaled for the inclusion of other local governmentsRow1: 


Biogas released in an anaerobic biodigester is the result of “anaerobic” bacteria breaking down organic compounds into carbon dioxide, methane, hydrogen sulfide and water.  The energy component of these is the methane gas (natural gas).
The qty of gas is proportional to the qty and nature of the organic material (food stocks) fed into the digester.  This process can be scaled from a home owner or third world country villager utilizing a 55 gallon drum and feeding waste foods or other organic waste into the process.  It can be as large as one of the five 880,000 gal  biodigesters that Quazar Energy Group currently owns and operates in Ohio.  A methane producing anaerobic biogas digester can be tailored to whatever the particular needs of the user. 

: Germany currently operates 6,000 digesters . Germany has a pop. of 82 million – Ohio has a population of 11.5 million with fewer than 20 biodigesters.  The U.S. has just recently begun to move toward serious development of biogas-energ

	Probability of Success Points: 5
	Probability of Success  5 points: 5
	Provide a summary of the likelihood of the grant study recommendations being implemented Applicants requesting a loan should provide a summary of the probability of savings from the loan requestRow1: PROBABILITY OF SUCCESS


PerCo, Inc., believes the likelihood of the grant study recommendations being implemented to be extremely high – 90 – 100%.  The technology is not new and the project is an “expanded” version similar to our existing PerCo Biogas Project.

The benefits of the current PerCo Biogas project are primarily internal to PerCo and the Perry County Board of Developmental Disabilities.  The focus of the implementation of the grant study recommendations encompasses newly created benefits to many governmental and non-governmental entities as well.

Community support of the PerCo Biogas Project is greater than anticipated.  The “project” is experiencing an ongoing increase in community support.  PerCo believes this to be a very important component of a successful project outcome

	Performance Audit Points: 0
	Yes NoPerformanc AuditCost 5 points: 0
	If the project is the result of recommendations from a performance audit provided by the Auditor of State under Chapter 117 of the Ohio Revised Code or a cost benchmarking study please attached a copy with the supporting documents  In the section below provide a summary of the performance audit or cost bench tudyRow1: N/A
	Econonic Impact Points: 5
	Economic Impact 5 points: 5
	Provide a summary of how the applicants proposal can be replicated by other local governments or scaled for the inclusion of other local governmentsRow1_2: 
The  Biogas Project has two  requirements. (1) A source of organic waste material   and (2) The projects owners’ need for energy (natural gas or electricity) or the revenues .
The size of the project can be scaled to the quantity/availability of these components.  It could be sized for a community of 1,500 residents (such as Somerset, Ohio)  utilizing sludge from their wastewater treatment plant to “feed” a biodigester.  The Village government (and  residents) could benefit from the energy produced.  A school, feeding a biodigester “leftovers” from their cafeteria program, could heat a greenhouse as an example of many possible uses.
A larger,  project might be a  medium sized college, such as Hocking College.  Partnering with local government’s wastewater treatment facility feeding the biodigester, reducing their cost of energy by utilizing the digester biogas.
Quite possibly all the “PerCo’s” in Ohio could create an appropriately scaled project.  
	Response Econonic Demand Points: 5
	Response Economic Demand  5 points: 5
	Provide a summary of the likelihood of the grant study recommendations being implemented Applicants requesting a loan should provide a summary of the probability of savings from the loan requestRow1_2: 
The PerCo Biogas Project will  improve local employment . It will create new job opportunities,  and increase revenues for local government.
This  comes at a time when PerCo and county Boards of DD are experiencing reduced funding from the State.  The PerCo  Project offers new revenue for local government to continue current services and  offer some new.
A very significant aspect of this project lies in the total support of Governor Kasich’s “Employment First Policy . Governor Kasich’s program stresses increased efforts to transition DD individuals from school directly to community employment -- bypassing the traditional “sheltered workshop”. A  DD high school graduate can move directly into a  Biogas Project “community employment” job  .
The “current accepted dollar figure” for a DD individual to move from school into “supported employment” is, over their lifetime, $1,000,000.  Supporting Governor Kasich’s “work first” could achieve a  significant reduction in the cost to government.
	Request: 100000
	Cash Source 1: Perco Inc.
	Cash Source 1 Amount: 50000
	Cash Source 2: Perry County Bd. of DD
	Cash Source 2 Amount: 20000
	Cash Source 3: 
	Cash Source 3 Amount: 
	Cash Source 4: 
	Cash Source 4 Amount: 0
	In-Kind Source 1: Perry County Bd.DD
	In-Kind Source 2: 
	In-Kind Source 1 Amount: 30000
	In-Kind Source 2 Amount: 
	In-Kind Source 3: 
	In-Kind Source 3 Amount: 
	TotalMatch: 100000
	TotalRevenues: 200000
	Consultant Fee Amount: 190000
	Consultant Fee Source: SEE Program Grant Budget
	Legal Fee Amount: 10000
	Legal Fee Source: Justification For Detailed
	Other Use 1: 
	Other Use 1 Amount: 
	Other Use 1 Source: Breakdown
	Other Use 2: 
	Other Use 2 Amount: 
	Other Use 2 Source: 
	Other Use 3: 
	Other Use 3 Amount: 
	Other Use 3 Source: 
	Other Use 4: 
	Other Use 4 Amount: 
	Other Use 4 Source: 
	Other Use 5: 
	Other Use 5 Amount: 
	Other Use 5 Source: 
	Other Use 6: 
	Other Use 6 Amount: 
	Other Use 6 Source: 
	Other Use 7: 
	Other Use 7 Amount: 
	Other Use 7 Source: 
	Other Use 8: 
	Other Use 8 Amount: 
	Other Use 8 Source: 
	TotalExpenses: 200000
	Local Match Percentage: 0.5
	Local Match Points: 5
	Project Budget Narrative: 
	Actual: 2
	Fiscal Year 1: 2014
	Fiscal Year 2: 2015
	Fiscal Year 3: 2016
	Year 1 Salary Expenses: 450000
	Year 2 Salary Expense: 450000
	Year 3 Salary Expense: 490000
	Year 1 Contract Services: 20000
	Year 2 Contract Services: 20000
	Year 3 Contract Services: 20000
	Year 1 Occupancy: 10000
	Year 2 Occupancy: 12000
	Year 3 Occupancy: 15000
	Year 1 Training Professional Dev: 2000
	Year 2 Training Professional Dev: 2000
	Year 3 Training Professional Dev: 2000
	Year 1 Insurance: 12000
	Year 2 Insurance: 13000
	Year 3 Insurance: 15000
	Year 1 Travel: 4000
	Year 2 Travel: 5000
	Year 3 Travel: 6000
	Year 1 Capital Equipment: 2000000
	Year 2 Capital Equipment: 100000
	Year 3 Capital Equipment: 50000
	Year 1 Supplies Printing: 1000
	Year 2 Supplies Printing: 2000
	Year 3 Supplies Printing: 2500
	Year 1 Evaluation: 1000
	Year 2 Evaluation: 1000
	Year 3 Evaluation: 1000
	Year 1 Marketing: 5000
	Year 2 Marketing: 5000
	Year 3 Marketing: 5000
	Year 1 Conferences: 2000
	Year 2 Conferences: 2000
	Year 3 Conferences: 3000
	Year 1 Administration: 75000
	Year 2 Administration: 75000
	Year 3 Administration: 75000
	Other Expense 1: 
	Year 1 Other Expense 1: 
	Year 2 Other Expense 1: 
	Year 3 Other Expense 1: 
	Other Expense 2: 
	Year 1 Other Expense 2: 
	Year 2 Other Expense 2: 
	Year 3 Other Expense 2: 
	Other Expense 3: 
	Year 1 Other Expense 3: 
	Year 2 Other Expense 3: 
	Year 3 Other Expense 3: 
	Year 1 Total Expenses: 2582000
	Year 2 Total Expense: 687000
	Year 3 Total Expense: 684500
	Local Source 1: Perry County DD Bd.
	Year 1 Rev Local Source 1: 200000
	Year 2 Rev Local Source 1: 
	Year 3 Rev Local Source 1: 
	Local Source 2: Perco Inc.
	Year 1 Rev Local Source 2: 200000
	Year 2 Rev Local Source 2: 
	Year 3 Rev Local Source 2: 
	Local Source 3: Perry County Commissioners
	Year 1 Rev Local Source 3: 100000
	Year 2 Rev Local Source 3: 
	Year 3 Rev Local Source 3: 
	Year 1 Rev State: 500000
	Year 2 Rev State: 
	Year 3 Rev State: 
	Year 1 Rev Federal: 1000000
	Year 2 Rev Federal: 
	Year 3 Rev Federal: 
	Other Source 1: Sale of Product
	Year 1 Rev Other Source 1: 1000000
	Year 2 Rev Other Source 1: 1200000
	Year 3 Rev Other Source 1: 1300000
	Other Source 2: 
	Year 1 Rev Other Source 2: 
	Year 2 Rev Other Source 2: 
	Year 3 Rev Other Source 2: 
	Other Source 3: 
	Year 1 Rev Other Source 3: 
	Year 2 Rev Other Source 3: 
	Year 3 Rev Other Source 3: 
	Year 1 Rev Membership Income: 
	Year 2 Rev Membership Income: 
	Year 3 Rev Membership Income: 
	Year 1 Rev Program Service Fee: 
	Year 2 Rev Program Service Fee: 
	Year 3 Rev Program Service Fee: 
	Year 1 Rev Investment Income: 
	Year 2 Rev Investment Income: 
	Year 3 Rev Investment Income: 
	Year 1 Total Revenues: 3000000
	Year 2 Total Revenues: 1200000
	Year 3 Total Revenues: 1300000
	Actual 2: Off
	FY_4: 
	FY_5: 
	FY_6: 
	Year 4 Salary Benefits: 
	Year 5 Salary Benefits: 
	Year 6 Salary Benefits: 
	Year 4 Contract Services: 
	Year 5 Contract Services: 
	Year 6 Contract Services: 
	Year 4 Occupancy: 
	Year 5 Occupancy: 
	Year 6 Occupancy: 
	Year 4 Training Professional Dev: 
	Year 5 Training Professional Dev: 
	Year 6 Training Professional Dev: 
	Year 4 Insurance: 
	Year 5 Insurance: 
	Year 6 Insurance: 
	Year 4 Travel: 
	Year 5 Travel: 
	Year 6 Travel: 
	Year 4 Capital Equipment: 
	Year 5 Capital Equipment: 
	Year 6 Capital Equipment: 
	Year 4 Supplies: 
	Year 5 Supplies: 
	Year 6 Supplies: 
	Year 4 Evaluation: 
	Year 5 Evaluation: 
	Year 6 Evaluation: 
	Year 4 Marketing: 
	Year 5 Marketing: 
	Year 6 Marketing: 
	Year 4 Conferences: 
	Year 5 Conferences: 
	Year 6 Conferences: 
	Year 4 Administration: 
	Year 5 Administration: 
	Year 6 Administration: 
	Other Expense 5: 
	Year 4 Other Expense 5: 
	Year 5 Other Expense 5: 
	Year 6 Other Expense 5: 
	Other Expense 6: 
	Year 4 Other Expense 6: 
	Year 5 Other Expense 6: 
	Year 6 Other Expense 6: 
	Other Expense 7: 
	Year 4 Other Expense 7: 
	Year 5 Other Expense 7: 
	Year 6 Other Expense 7: 
	Year 4 Total Expenses: 0
	Year 5 Total Expenses: 0
	Year 6 Total Expenses: 0
	Local Source 4: 
	Year 4 Rev Local Source 4: 
	Year 5 Rev Local Source 4: 
	Year 6 Rev Local Source 4: 
	Local Source 5: 
	Year 4 Rev Local Source 5: 
	Year 5 Rev Local Source 5: 
	Year 6 Rev Local Source 5: 
	Local Source 6: 
	Year 4 Rev Local Source 6: 
	Year 5 Rev Local Source 6: 
	Year 6 Rev Local Source 6: 
	Year 4 Rev State: 
	Year 5 Rev State: 
	Year 6 Rev State: 
	Year 4 Rev Federal: 
	Year 5 Rev Federal: 
	Year 6 Rev Federal: 
	Other Source 4: 
	Year 4 Rev Other Source 4: 
	Year 5 Rev Other Source 4: 
	Year 6 Rev Other Source 4: 
	Other Source 5: 
	Year 4 Rev Other Source 5: 
	Year 5 Rev Other Source 5: 
	Year 6 Rev Other Source 5: 
	Other Source 6: 
	Year 4 Rev Other Source 6: 
	Year 5 Rev Other Source 6: 
	Year 6 Rev Other Source 6: 
	Year 4 Rev Membership Income: 
	Year 5 Rev Membership Income: 
	Year 6 Rev Membership Income: 
	Year 4 Rev Program Fees: 
	Year 5 Rev Program Fees: 
	Year 6 Rev Program Fees: 
	Year 4 Rev Investment Income: 
	Year 5 Rev Investment Income: 
	Year 6 Rev Investment Income: 
	Year 4 Total Revenues: 0
	Year 5 Total Revenues: 0
	Year 6 Total Revenues: 0
	Program Budget Justification: 
The Perco Anaerobic Biogas Project falls into the category of financially “front-end” heavy.  The costs of facility and equipment are very significant, initially, then quickly transition to a financially realistic on-going operational cost. 

A portion of the equipment requirements are standard enough to be purchased “off the shelf”, whereas some equipment and systems require a more customized approach.  Very few, if any, entities offer services such as a homebuilder – from start to finish one contractor does it all.   Biodigester construction and utilization is a very young “industry” in the U.S.

Given today’s energy picture in the U.S., it is probably fair to say that all the revenues generated by the PerCo Biogas Project are “unusual revenues”.

PerCo will receive revenue from " itself" by reallocating cost of energy from outside suppliers to paying themselves.  PerCo will receive revenue from other government entities via energy sales. Perco will receive significant revenues from the  sale of energy to a NON gov.entity.  They will generate a revenue stream by manufacturing and selling wholesale large quantities of quality  "organic fertilizer" as a by-product.  PerCo will receive monies through the sale of “renewable energy credits” received for producing biogas.  They will NOT be receiving monies or support from any government entity after the initial start-up cost - $2,000,000.

As for unusual expenses after the initial start-up, most expenses will be fairly common operational costs of any manufacturing operation.  The one expense that is unusual is the sludge dewatering services PerCo will buy from the Village of New Lexington.  New Lexington has the equipment, manpower and experience to provide this service.
As would be expected, consulting requirements will be significant initially, because of the limited biogas facilities currently operational in the U.S.

Consulting services in the following areas, PRIOR  to securing the Project grants, would be EXTREMELY  beneficial in securing grants.

1 .Development of a professional business plan.  Possible consultant – The Voinovich School of Leadership, Ohio University, Scott Miller, Director, Energy and Environment.
Estimated cost:  $25,000 (paid by LGIF Grant)

2. Project design by actual biogas engineering corporation
Estimated cost: $30,000 (paid for by LGIF Grant)

3. Consultant – Market research, business plan development for organic fertilizer sales
Estimated cost: $20,000 (paid for by PerCo)

4. Consultant – Economic impact on communities in the area potentially affected by the biogas project
Estimated cost: $15,000 (paid for by LGIF Grant_

5. Consultant – Engineer and design of entire organic fertilizer production system
Estimated cost: $15.000 (paid for by PerCo)

6. Consultant – Create detailed project specifics of project for engineering consultant.  Liaison for project – biogas engineer.
Estimated cost:  $20,000 (paid by LGIF Grant)

7. Consultant – Research and detail all PUCO, EPA, and renewable energy credit and permit requirements and regulations.
Estimated cost:  $15.000 (paid by PerCo)

8. Consultant – Detailed project impact on all collaborating partners
Estimated cost:  $15,000 (paid by PerCo)

9.  Consultant – Grant writing
Estimated cost:  $20,000 (paid by PerCo)

10. Consultant – Project coordinator to interact with all consultants and PerCo
Estimated cost:  $15,000 (paid by PerCo)

11. Legal Fees-- Estimated  $10,000, (Paid for by Grant)

PerCo anticipates that once fully operational, the Anaerobic Biogas Digester Project will receive many inquiries and request to tour the unique facility.  PerCo intends to “share” information with those desiring to develop their own version of the PerCo Project.








	Budget Scoring: 3
	ROI: 3
	Gains: 1530000
	Costs: 2000000
	ROI Percentage: 0.765
	Return on Investment Justification Narrative: 
Calculating the ROI for the PerCo Biogas Project utilizes all three of the listed formulas:  efficiency, cost avoidance and increased revenues.  In addition, there are other areas to be considered in the ROI justification.
The most obvious ROI formula utilizes the new revenues that will be generated.  As indicated in the Program Budget
, anticipated new revenues for years 1, 2 and 3 are --- $1,000,000, $1,200,000 and $1,300,000.  If we have calculated correctly, this would yield, for a three year average, a 76.5% ROI.

The cost avoidance formula is very confusing.  For example developmentally disabled clients no longer participating in “Support Employment”, each account for an annual cost avoidance of $22,000 (according to the State of Ohio and the Federal Government).  With the PerCo Biogas Project having 12 DD employees, this would account for a “cost avoidance” of $264,000 per year.  How and where is this factored into the ROI?

Next, there are the actual savings in the cost of energy for five energy purchasing collaborative partners.  Current estimated annual collective cost reduction is $266,000.
An accurate traditional ROI appears to be quite complex given the nature of this project and the diversity of benefits.  This is  best efforts, without costly professional consulti
	Return on Investment Points: 30
	Loan Repayment Structure Narrative: N/A
	Loan Repayment Structure: Off
	Scoring-Population: 5
	Scoring-Partners: 5
	Total Points: 78
	Scoring-ROI: 30
	Scoring-Match: 5
	Scoring-Financial Information: 3
	Scoring-Response to Demand: 5
	Scoring-Economic Impact: 5
	Scoring-Performance Audit: 0
	Scoring-Probability of Success: 5
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