
  

 

LGIF:	Applicant	Profile	

Lead	Applicant	 	

Project	Name	 	

Type	of	Request	
	

Funding	Request	
	

JobsOhio	Region		 	

Number	of	Collaborative	
Partners		

	

 
	

Office	of	Redevelopment	 
Website:	http://development.ohio.gov/Urban/LGIF.htm	

Email: 	LGIF@development.ohio.gov	
Phone:	614	|	995	2292	

Round	3:	Application	Form	

	Local	Government	Innovation	Fund

Financial 
Measures

Significance 
Measures

Success 
Measures

Collaborative 
Measures

Step One: Fill out this Application Form in its entirety. 

Step Two: Fill out the online submission form and submit your application materials. All supplemental 
application materials should be combined into one file for submission. 
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Lead Applicant
Project Name Type of Request

Address Line 1

Address Line 2

City State Zip Code

Address Line 1

Address Line 2

City State Zip Code

Address Line 1

Address Line 2

City   State       Zip Code

Complete the section below with information for the individual to be contacted on matters involving this 
application.

Project Contact

Population (2010)

Mailing Address: 

Email Address

Is your organization registered in 
OAKS as a vendor? Yes                         No

Complete the section below with information for the entity and individual serving as the fiscal agent for the 
project.

Fiscal Officer

Mailing Address: 

Title

Phone Number

C
ontacts

           Section 1

Email Address

Title

Phone Number

Round 3

Fiscal Officer

County

Did the lead applicant provide a 
resolution of support?                    Yes (Attached)           No (In Process)

Lead Applicant 

Mailing Address: 

City, Township or Village Population (2010)

Project Contact
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Lead Applicant
Project Name

 

Population

Population

Yes             No

List Entity 

County

Yes             No

List Entity 

Municipality/Township

Yes              No

Single Applicant 

Is your organization applying as a single entity?          Yes               No

Participating Entity:  (1 point) for single applicants

Collaborative Partners
Does the proposal involve other entities acting as

collaborative partners?

Applicants applying with a collaborative partner are required to show proof of the partnership with a partnership 
agreement signed by each partner and resolutions of support from the governing entities.  If the collaborative partner 
does not have a governing entity, a letter of support from the partnering organization is sufficient. Include these 
documents in the supporting documents section of the application.

In the section below, applicants are required to identify population information and the nature of the partnership.

Round 3
Type of 

 C
ollaborative Partners

S
ection 2

Does the applicant (or collaborative partner) represent a  
county with a population of less than 235,000 residents?

 

Population:  (3-5 points) determined by the smallest 
population listed in the application.  Applications from (or 

collaborating with) small communities are preferred.

Does the applicant (or collaborative partner) represent a city, 
township or village with a population of less than 20,000 

residents?                                          

Population

The applicant is required to provide information from the 2010 U.S. Census information, available at: 
http://factfinder2.census.gov/

Participating Entity: (5 points) allocated to  projects with 
collaborative partners.

Each collaborative partner should also be clearly and separately identified on pages 4-5. 

Number of Collaborative Partners who signed the 
partnership agreement, and provided resolutions of support. 
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Lead Applicant
Project Name

Round 3

Type of Request

Nature of Partnership (2000 character limit)

Section 2

List of Partners

  C
ollaborative Partners

The applicant applying with collaborative partners (defined in §1.03 of the LGIF Policies) must include the 
following information for each applicant:

● Name of collaborative partners
● Contact Information
● Population data (derived from the 2010 U.S. Census)

If the project involves more than 12 collaborative partners, additional forms are available on the LGIF 
website.

Project Contact

As agreed upon in the partnership agreement, please identify the nature of the partnership, and explain how 
the main applicant and the partners will work together on the proposed project.
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Lead Applicant
Project Name

Collaborative 
Partners

Number 1

 Address Line 1

Address Line 2 Municipality 
/Township Population

City   State                 Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 2
Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 3
Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 4

Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Section 2             C
ollaborative Partners

Popuation

Round 3
Type of Request

         Yes         No          Yes         No

Population

Population

         Yes         No          Yes         No

Population

         Yes         No          Yes         No

         Yes         No          Yes         No
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Lead Applicant
Project Name

Collaborative 
Partners

Number 5

Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 6
Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 7
Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 8

Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Section 2             C
ollaborative Partners

Population

Round 3
Type of Request

         Yes         No          Yes         No

Population

Population

         Yes         No          Yes         No

Population

         Yes         No          Yes         No

         Yes         No          Yes         No
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Lead Applicant
Project Name

Collaborative 
Partners

Number 9

Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 10
Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 11
Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 12

Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                              Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Section 2            C
ollaborative Partners

Population

Round 3
Type of Request

         Yes         No          Yes         No

Population

Population

         Yes         No          Yes         No

Population

         Yes         No          Yes         No

         Yes         No          Yes         No
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Lead Applicant
Project Name

Identification of the Type of Award

Targeted Approach 

Please provide a general description of the project. The information provided will be used for council 
briefings, program, and marketing materials.

Project Description (4000 character limit)

Project Contact

Section 3                 P roject Inform
ation

Round 3
Type of Request
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Lead Applicant
Project Name

Past Success (5 points)
 Provide a summary of past efforts to implement a project to improve efficiency, implement shared services, coproduction, or a merger.

 (1000 character limit)

Round 3
Type of Request

Past Success Yes               No

Scalable/Replicable Proposal Scalable           Replicable           Both

Provide a summary of how the applicant’s proposal can be replicated by other local governments or scaled for the inclusion of other local 
governments. (1000 character limit)

Probability of Success Yes               No

Provide a summary of the likelihood of the grant study recommendations being implemented. Applicants requesting a loan should provide a 
summary of the probability of savings from the loan request. (1000 character limit)

Probability of Success  (5 points)

Section 3            Project Inform
ation

Scalable/Replicable (10 points)
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Lead Applicant
Project Name

Round 3
Type of Request

Provide a summary of how the proposal will promote a business environment (through a private business relationship) and/or provide for  
community attraction. (1000 character limit)

Economic Impact                                                                   Yes              No

If the project is the result of recommendations from a performance audit provided by the Auditor of State under Chapter 117 of the Ohio 
Revised Code or a cost benchmarking study, please attach a copy with the supporting documents.  In the section below, provide a 

summary of the performance audit or cost benchmarking study. (1000 character limit)

Economic Impact (5 points)

Provide a summary of how the project responds to substantial changes in economic demand for local or regional government services. 
The narrative should include a description of the current service level. (1000 character limit)

Section 3
Project Inform

ation

Response to Economic Demand Yes               No

Response to Economic Demand  (5 points)

Performance Audit Implementation/Cost Benchmarking  Yes               No

 Performance Audit/Benchmarking (5 points)
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Financial Inform
ation

Budget Information
 General Instructions

•Both the Project Budget and Program Budgets are required to be filled out in this form.                               

•Consolidate budget information to fit in the form. Additional budget detail may be provided in the budget 
narrative or in an attachment in Section 5: Supplemental Information.    

Section 4

• The Project Budget justification must be explained in the Project Budget 
Narrative section of the application. This section is also used to explain the 
reasoning behind any items on the budget that are not self explanatory, and 
provide additonal detail about project expenses.  

• The Project Budget should be for the period that covers the entire project. The 
look-back period for in-kind contributions is two (2) years. These contributions are 
considered a part of the total project costs. 

• For the Project Budget, indicate which entity and revenue source will be used to 
fund each expense. This information will be used to help determine eligible 
project expenses.

• Please provide documentation of all in-kind match contributions in the supporting 
documents section. For future in-kind match contributions, supporting 
documentation will be provided at a later date.

Project Budget:

• Six (6) years of Program Budgets should be provided. The standard submission 
should include three years previous budgets (actual), and three years of 
projections including implementation of the proposed project. A second set of 
three years of projections (one set including implementation of this program, and 
one set where no shared services occurred) may be provided in lieu of three years 
previous if this does not apply to the proposed project. 

• Please use the Program Budget Narrative section to explain any unusual activities 
or expenses, and to defend the budget projections. If the budget requires the 
combining of costs on the budget template, please explain this in the narrative.

Program Budget:

• A Return on Investment calculation is required, and should reference cost savings, 
cost avoidance and/or increased revenues indicated in the budget projection 
sections of the application. Use the space designated for narrative to justify this 
calculation, using references when appropriate.

Return on Investment:

• Using the space provided, outline a loan repayment structure.
• Attach three years prior financial documents related to the financial health of the 

lead applicant (balance sheet, income statement, and a statement of cash flows). 

For Loan Applications only:
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Type of Request

LGIF Request:

Source:  
Source:  
Source:  
Source:  

Source:  
Source:  
Source:  

Total Match:
Total Sources:

Amount Revenue Source
Consultant Fees:

Legal Fees:

Total Uses:
Local Match Percentage:

Section 4
Financial Inform

ation

Sources of Funds

Uses of Funds

Project Budget

Local Match Percentage = (Match Amount/Project Cost) * 100 (10% match required)

Project Budget Narrative: Use this space to justify expenses (1200 character max).
     10-39.99% (1 point)            40-69.99% (3 points)           70% or greater (5 points)

Other:___________________
Other:___________________
Other:___________________
Other:___________________

* Please note that this match percentage will be included in your 
grant/loan agreement and cannot be changed after awards are 

made.

Lead Applicant
Project Name

Round 3

Other:___________________
Other:___________________
Other:___________________
Other:___________________

Cash Match (List Sources Below):

In-Kind Match (List Sources Below):
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Lead Applicant
Project Name Type of Request

Actual____ Projected____ FY_________ FY _________ FY _________
Expenses                                                                    Amount                                          Amount                                                      Amount

Salary and Benefits        

Contract Services    
Occupancy (rent, utilities, maintenance)    
Training and Professional Development    
Insurance    
Travel    
Capital and Equipment Expenses    

Supplies, Printing, Copying, and Postage    
Evaluation    
Marketing    
Conferences, meetings, etc.    
Administration    
*Other -___________________________    
*Other -___________________________    
*Other -___________________________    

TOTAL EXPENSES       

 Revenues Revenues Revenues
Contributions, Gifts, Grants, and Earned Revenue

Local Government: ___________________________            
Local Government: ___________________________          
Local Government: ___________________________          

State Government          
Federal Government          

*Other - _________________________          
*Other - _________________________
*Other - _________________________          

Membership Income          
Program Service Fees          

Investment Income          

TOTAL REVENUES       

Round 3

Program Budget
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Lead Applicant
Project Name Type of Request

Round 3

Actual____ Projected____ FY _________ FY _________ FY _________

Salary and Benefits          
Contract Services          
Occupancy (rent, utilities, maintenance)          
Training and Professional Development          
Insurance          
Travel          
Capital and Equipment Expenses          
Supplies, Printing, Copying, and Postage          
Evaluation          
Marketing          
Conferences, meetings, etc.          
Administration          
*Other -___________________________          
*Other -___________________________          
*Other -___________________________          

TOTAL EXPENSES       

Contributions, Gifts, Grants, and Earned Revenue
Local Government: ___________________________          
Local Government: ___________________________          
Local Government: ___________________________          

State Government          
Federal Government          

*Other - _________________________          
*Other - _________________________          
*Other - _________________________

Membership Income          
Program Service Fees          

Investment Income          

TOTAL REVENUES       

Revenues Revenues Revenues

Expenses                                                                   Amount                                            Amount                                                       Amount

Program Budget
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Lead Applicant
Project Name Type of Request

Round 3

Use this space to justify the program budget and/or explain any unusual revenues or expenses (6000 characters max). 

           (3 points) Applicant provided complete and accurate budget information and for at least three fiscal years.
           (1 point) Applicant provided complete and accurate budget information for less than three fiscal years. 

Section 4: Financial Information Scoring

Program Budget

           (5 points) Applicant provided complete and accurate budget information and narrative justification for a total of six fiscal years.
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Do you expect cost avoidance from the implementation of the project/program?

Expected Return on Investment is: 
  

Questions about how to calculate ROI? Please contact the Office of Redevelopment at 614-995-2292 or 
lgif@development.ohio.gov

Consider the following questions when determining the appropriate ROI formula for the project. Check 
the box of the formula used to determine the ROI for the project. These numbers should refer to 

savings/revenues illustrated in projected budgets.

Use this formula: 

Expected Return on Investment =

Return on Investment Justification Narrative: In the space below, briefly describe the nature of the expected return 
on investment, using references when appropriate. (1300 character limit)

25%-74.99% (20 points) Greater than 75% (30 points)Less than 25% (10 points)

* 100 =      

Do you expect increased revenues as a result of the project/program?

Use this formula: * 100 = ROITotal New Revenue
Total Program Costs

Return On Investment

Return on Investment is a performance measure used to evaluate the efficiency of an investment. To 
derive the expected return on investment, divide the net gains of the project by the net costs. For these 

calculations, please use the implementation gains and costs, NOT the project costs (the cost of the 
feasibility, planning, or management study)--unless the results of this study will lead to direct savings 

without additional implementation costs. The gains from this project should be derived from the prior and 
future program budgets provided, and should be justified in the return on investment narrative.

Return on Investment Formulas:

Total $ Saved
Total Program Costs

* 100 = ROI

Do you expect cost savings from efficiency from the project? 

Financial Inform
ation

Lead Applicant Round 3
Project Name Type of Request

Use this formula: 
Total Cost Avoided
Total Program Costs

* 100 = ROI

Section 4
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Lead Applicant
Project Name Type of Request

Round 3

Applicant clearly demonstrates a 
secondary repayment source (5 points)

Applicant does not have a secondary 
repayment source (0 points)

Applicant demonstrates a viable repayment source to support loan award. Secondary source can be in the form of a 
debt reserve, bank participation, a guarantee from a local entity, or other collateral (i.e. emergency, rainy day, or 

contingency fund, etc).

Please outline the preferred loan repayment structure. At a minimum, please include the following: the 
entities responsible for repayment of the loan, all parties responsible for providing match amounts, and 
an alternative funding source (in lieu of collateral). Applicants will have two years to complete the 
project upon execution of the loan agreement, and the repayment period will begin upon the final 
disbursement of the loan funds. A description of expected savings over the term of the loan may be used 
as a repayment source.

Loan Repayment Structure 

Section 4
Financial Inform

ation
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Lead Applicant Round 3

Project Name Type of Request

Collaborative Measures Description Max Points Applicant 
Self Score

Population

Applicant's population (or the population of the area(s) served) falls within 
one of the listed categories as determined by the U.S. Census Bureau.  
Population scoring will be determined by the smallest population listed in the 
application.  Applications from (or collaborating with) small communities are 
preferred.

5

Participating Entities 

Applicant has executed partnership agreements outlining all collaborative 
partners and participation agreements and has resolutions of support.   (Note: 
Sole applicants only need to provide a resolution of support from its 
governing entity.

5

Past Success 
Applicant has successfully implemented, or is following project guidance 
from a shared services model, for an efficiency, shared service, coproduction 
or merger project in the past.

5

Scalable/Replicable 
Proposal 

Applicant’s proposal can be replicated by other local governments or scaled 
for the inclusion of other local governments. 10

Probability of Success 
Applicant provides a documented need for the project and clearly outlines the 
likelihood of the need being met. 5

Performance Audit 
Implementation/Cost 

Benchmarking

The project implements a single recommendation from a performance audit 
provided by the Auditor of State under Chapter 117 of the Ohio Revised Code 
or is informed by cost benchmarking.

5

Economic Impact
Applicant demonstrates the project will a promote business environment (i.e., 
demonstrates a business relationship resulting from the project)  and will 
provide for community attraction (i.e., cost avoidance with respect to taxes)

5

Response to Economic 
Demand

The project responds to current substantial changes in economic demand for 
local or regional government services. 5

Financial Information 

Applicant includes financial information  (i.e., service related operating 
budgets) for the most recent three years and the three year period following 
the project.  The financial information must be directly related to the scope of 
the project and will be used as the cost basis for determining any savings 
resulting from the project.

5

Local Match
Percentage of local matching funds being contributed to the project.  This 
may include in-kind contributions. 5

Expected Return 
Applicant demonstrates as a percentage of savings  (i.e.,  actual savings, 
increased revenue, or cost avoidance ) an expected return.  The return must be 
derived from the applicant's cost basis.  

30

Repayment Structure   
(Loan Only)

Applicant demonstrates a viable repayment source to support loan award.  
Secondary source can be in the form of a debt reserve, bank participation, a 
guarantee from a local entity, or other collateral (i.e., emergency fund, rainy 
day fund, contingency fund, etc.).

5

Scoring Overview
Section 1: Collaborative Measures

Section 2: Success Measures 

Section 3: Significance Measures

Total Points 

Section 4: Financial Measures
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Proposal 
 

MEMORANDUM 
 
TO: MAYOR AND MEMBERS OF COUNCIL-VILLAGE OF CARLISLE 
  
RE: PROPOSAL TO STUDY IMPACT OF JOINT EMERGERNCY SERVICES (JEMS) 

WITH THE LOSS OF A MEMBER AND THE FEASIBLITY OF JOINING FIRE 
DISTRICTS WITH FRANKLIN TOWNSHIP 

 
The Village of Carlisle and Franklin Township have discussed the need for examining the impact 
of the loss of the City of Franklin on the Joint Emergency Medical Services District (JEMS), of 
which Carlisle and the Township are members, and JEMS ability to continue to provide 
emergency medical services to the population of the remaining entities and the feasibility of 
forming a joint fire/ems district to serve both political entities. 
 
The intent of the project is to create a plan that will provide efficient and effective fire and 
emergency medical services to the constituents of Carlisle and Franklin Township.  
I have outlined for your consideration a proposal to move forward with seeking professional 
services to assistance in helping us study our situation and make recommendations. 
 
I am proposing the following: 
 
The project would encompass five (5) primary tasks: 
 
1. Assist and facilitate the efforts of an appointed committee in identifying the issues 
surrounding the establishment of a Joint Fire/EMS District – the consultant will address this 
matter through group examination of the following Issues: 
 

A. Identify opportunities to maintain service levels at current cost, and/or maintain service 
levels while reducing cost, or enhancing service levels at current cost including non-
emergency functions among the agencies. The study should determine if there are costs 
and/or service benefits to the taxpayers of these Agencies. 
 

B. Personnel - employment of current paid staff, employment policy issues, retirement 
system participation, health and life insurance, file maintenance, compensation issues and 
assimilation of current employees and recruitment of additional personnel.  The 
consultants will work with the members to address the critical and emotional issues 
inherent in a change of this magnitude. 
 

C. Operational issues - merged fire department budgetary, operational, command issues; 
budgetary, operational issues facing the Joint Ambulance District without the City of 
Franklin organizational structure; housing, communications, equipment; website 



creation/development, hosting; records transfer; property-casualty-liability insurance; 
departmental markings and identification issues and other matters as yet undetermined 
but deserving of exploration. 
 

D. Legal/administrative steps to be taken to effect the merged fire department 's smooth 
assimilation and integration into a joint fire district; asset transfer, municipal and 
township department dissolution requirements, documents transfer, financial reporting. 

 
E. Identify and recommend capital and operational items and approximate costs likely to be 

encountered by the pulling out of the City of Franklin from the district. And recommend 
capital and operational items and approximate costs likely to be encountered by the 
formation of a joint fire district in its initial operating period. Capital costs can include 
but may not be limited to physical facilities and communications system(s). Operational 
costs run the gamut and include personnel, equipment, supplies, contract services, etc. the 
feasibility study will examine and evaluate current district costs and revenue sources, and 
project both costs and revenues for the district and its citizens. 
 

F.  Organizational/structural/legal forms: the feasibility study will examine all available legal 
organizational structures allowed by the Ohio Revised Code (ORC). 
These are: 1) ORC 505.37, the “Fire District”; ORC 505.371, the “Joint Fire District”; 
and ORC 505.375, the “Fire and Ambulance District.” The feasibility study will examine 
the pros and cons of each of the above options to allow the committee to decide what 
structure best addresses the issues already identified and those that may come to light 
during the feasibility study. 
 

G.  The consultants will also examine the pros and cons of organizational structures of the 
fire department(s) providing services. These options would include: 

 Maintaining the status quo 
 Merging the Carlisle Fire Department and the Franklin Township Fire Department 

into a joint Fire District. 
 
2. The consultant shall report their findings and recommendations resulting from this 
examination to the Committee. The matters cited above are those known today. The consultants’ 
investigation will likely reveal others deserving the attention of the jurisdictions; the consultant 
shall report on such other issues as come to light during the project. Findings and 
recommendations along with discussions will be reviewed monthly at committee meetings. 
 
3. Provide assistance with the public relations surrounding the need for the district formation and 
the project as it unfolds – The consultant will coordinate the public relations aspect of the project 
through planning and preparation of news releases and interviews, along with conduct of 
stakeholder interviews and frequent contact with current members of the Committee, both 
formally and informally, in concert with all participating officials.  The consultant will work with 
current fire unit members and Emergency Medical Services members to assure them that the 
tradition and pride they have developed will be recognized, valued and incorporated into the new 
organization in order to allow them "ownership" in this process. The consultant will account for 
unique circumstances and community identities as part of the issue identification process. 



 
4. Develop the criteria for employing a fire chief, establish/determine the necessary pay scale to 
attract qualified candidates for the district’s particular circumstances and assist in the hiring 
process - assist district in the Fire Chief recruitment and selection process - as we understand the 
project, the consultant would survey fire units/employers to determine current market pay rates 
for the position, place the advertisement for the position in journals and publications sufficient to 
attract the best candidate pool possible, contact known and referred qualified individuals to alert 
them to this opportunity, and conduct preliminary screening of candidates, then assist the district 
throughout the selection and interview process to fill the position. As part of the project effort, 
the consultant will develop a Fire Chief’s position description for Committee approval. Present 
fire professionals will be invited to apply and be given particular consideration in the joint Fire 
Chief selection process. 
 
5. Develop the criteria for any suggested restructuring that may be necessary for the joint 
emergency medical services district, which should include command and operational structure.   
Develop criteria for employing staff establish/determine the necessary pay scale for employees.  
 
The consultant conducting an impact study of the joint emergency services district and feasibility 
study for the formation and implementation of a Joint Fire/EMS District comprised of the 
Municipality of Carlisle and Franklin Township Fire Departments will work through the steps 
outlined below. 

 
1.  SITUATIONAL ASSESSMENT 

 
1.1 Review records – the consultant will examine the joint emergency services district  
records to identify run volume; current patterns of staff deployment; catalogue service and 
support functions; person-hours and duties undertaken to complete tasks required 
to provide emergency medical service; review service records and requests for service along with 
any other relevant information, related studies, activity reports, and review budgets and 
documents prepared for or by the district.   The consultant will inventory department 
functions and services, human and fiscal resources used to support current services 
and the present allocation of responsibilities by type (managerial, supervisory and 
operational).  The same will apply to the merger study. 
 
1.2 Interview key stakeholders – The consultant will interview community and fire 
leaders/supervisors to determine fire service missions and views on services, policies or 
structures that might be modified to better adapt to the contemplated district’s needs; interview 
the current chiefs, fire staff, Carlisle Village Council and Mayor and Franklin Township Trustees 
to discern their expectations, e.g., What do they look for in a “community benefit”? How do they 
desire to interact? What support can and will each participant entity provide? This step will also 
focus on the current functional interactions that result from overlap of issues and services across 
departmental boundaries. The purpose of these interviews is to determine if there are structural 
or stylistic barriers to effective functional interaction and if so, how to overcome them. 
 
1.3 Examine coordination opportunities with Participant Committee – 
Through facilitated regular discussion sessions, the consultant will help develop a shared 



understanding of the factors involved, potential costs and funding sources for the 
district and its citizens; areas of potential synergy and collaboration will be identified 
and strategies will be developed to ensure that district efforts have the maximum impact 
envisioned by the committee. 
 
1.4 Consult external resources regarding organization options –The consultant will obtain 
and consider best practices alternatives in organizational design, management strategies, policies 
and other organizational responses to the challenge of providing public service in today’s 
municipal organizations. 
 

2.  ORGANIZATIONAL DESIGN OPTIONS 
 

2.1 Review design options – Based on the situational assessment, the consultant will 
recommend organizational design, policy and operational alternatives along with organizational 
development strategies to support their successful implementation. 
 
2.2 Present options to internal stakeholders – the consultant will present to the committee 
organizational and functional possibilities for their review and consideration. 
 

3.  PROJECT REPORT – The consultant will summarize its findings and  
recommendations for consideration and implementation. 

 
4. ASSIST IN FIRE CHIEF AND/OR EMERGENCY SERVICES 
ADMINISTRATOR SEARCH AND APPOINTMENT PROCESS ONLY IF 
APPROPRIATE OR NECESSARY 

 
4.1 Pre-search – Review and adopt Fire Chief and or Emergency services administrator job 
descriptions; Identify issues confronting the Fire Chief and or administrator; Identify desirable 
qualities in the positions; Develop a Profile incorporating the qualities needed. 
 
4.2 Requirements Definition – Determine ad placement and search contacts; 
Advertise, seek out candidates. 
 
4.3 Screening – Candidate field analyzed against minimum requirements; Field analyzed against 
desired qualities; Short list developed; References and other sources checked; Selection of 
candidates for interview 
 
4.4 Interviews – Candidate visits, structured interviews conducted; itinerary host evaluations 
gathered, given to committee. 
 
4.5 Selection – Committee Decision; Open negotiations with candidate. 
 
Project Schedule 
The consultant shall perform these services during a period of four months from the date of 
agreement. A timeline describing the incremental time necessary to complete all aspects of the 



project and outline the sequencing of research and reporting efforts shall be provided by 
consultant.  
 
Project Budget 
The consultant will submit monthly progress reports to the Municipality during the project 
period. The billing cycle will coincide with the monthly report, on a net thirty (30) day basis.  
A separate and additional fee for conduct of a Fire Chief and or Emergency Services 
administrator search and selection process can be proposed and negotiated if desired by the 
Committee and the appropriate department organization.  The Municipality will provide all 
physical space necessary for conduct of the project research, including meeting space for work 
sessions, and will handle scheduling of township personnel for all meetings.  
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TAB 1:  APPLICANT 
 
CONTACT INFORMATION: 

  Main Applicant 

  Organization Name:   Municipality of Carlisle                                                                                                    

  Address:   760 W. Central Avenue       Carlisle Ohio 45005 

  Phone:   Main Office Number 937‐746‐0555         Fax Number: 937‐743‐8178 

  Email:   gwallace@carlisleoh.org 

  Population 2010 Census: 4,917 

  County: Warren 

 

  Contact Information 
 
  Applicant Name: Gregory A. Wallace 

  Title: Planning /Zoning Administrator 

  Address:   760 W. Central Avenue       Carlisle Ohio 45005 

  Phone:   Office Number 937‐746‐7809         Fax Number: 937‐743‐8178 

  Email:   gwallace@carlisleoh.org 

 

The Municipality of Carlisle has a history of collaborating with our neighboring communities in 
order to provide cost‐efficient services when possible.  With recent shrinking revenue and 
increasing expenses, it is more important now than ever to partner with other agencies to 
provide our citizens with the highest possible level of service in the most economical manner.  
Staff at the Municipality has been charged by the Council to continue to cooperate with the 
communities of Warren and Montgomery Counties and seek out additional areas of efficiencies 
through consolidation and collaboration.  One specific area of potential collaboration relates to 
the delivery of Fire and Emergency Services.  Currently, the Municipality and the neighboring 
area of Franklin Township maintain separate Fire Departments.   The two entities also currently 
partner with the City of Franklin in a Joint Emergency Service District to provide emergency 
services to all of its residents.  Effective 2013, the City of Franklin will no longer be a part of the 
joint district leaving the communities of Carlisle and Franklin Township to determine the best 
method of delivering these essential services to their constituents.  A feasibility study is a 
critical first step in determining the best method to provide both Fire and Emergency Services 
as well as determine the potential impact to both communities by the withdrawal of the City of 
Franklin from the district.  In addition study the possibility of combining fire/ems services.  
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TAB 2: COLLABORATIVE PARTNER 
 
COLLABORATIVE PARTNER: 
 
  Name:  Franklin Township Warren County 
 

  Address: 418 Fairview Dr. Carlisle Ohio 45005 
 

  Phone: 937‐746‐2852 
 

  Email:   traci.stivers@cinci.rr.com 

 

  Population 2010 Census: 11,595 
 

Relationship:  Warren County Township in which the Municipality of Carlisle is located.  
Franklin Township has a Volunteer Fire department that provides fire protection to the 
residents of Franklin Township.  Franklin Township is also a member of JEMS the joint 
emergency services district that serves Carlisle, City of Franklin and Franklin Township.  
The township fire department provides mutual aid to the City of Franklin, and Carlisle 
Fire departments.   

  Project Role:  
    Participate in study to: 
      1) Determine the benefit of combining fire and emergency medical  
      services into one organization. 

2) Determine the impact of the City of Franklin removing itself from the 
joint emergency medical services district (JEMS) and the viability of JEMS  
with the two remaining jurisdictions the Municipality of Carlisle and 
Franklin Township. 

3) Determine the validity of a Carlisle, Franklin Township, combined Fire 
EMS District or other joint ways of operation. 
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TAB 3: PROJECT PROPOSAL 
 
PROJECT INFORMATION: 
 
Project Name:  
Impact study of the Joint Emergency Medical Services District and Fire/EMS impact study 
 
Type of Award:   
Grant in the amount not to exceed $65,000.00.  To study the Impact to JEMS with the removal 
of the City of Franklin from the membership and a study of a more efficiently and effectively 
provide Fire and EMS services to the 17,000 plus residents of the area 
 
 

Project Description:   
Faced with increased costs and budgetary constraints of providing fire service, and the City 
Franklin removing itself from the present Joint Emergency Medical Services District (JEMS) of 
which is made up of the City of Franklin, the Municipality of Carlisle and Franklin Township.  The 
Municipality of Carlisle and Franklin Township find it necessary to apply for the Local 
Government Innovation Funds in the amount of $65,000.00 to conduct the following:  
 

1. A study of the impact of Franklin City pulling out of JEMS in January 2013. The Joint 
District has provided Emergency Medical Services for the Municipality of Carlisle, 
Franklin Township and the City of Franklin since the 1980’s.  The formation of the joint 
district was to provide a cost effective way to provide emergency services to 28,000 plus 
residents that make up the three jurisdictions. 

 
With the goal of using taxpayer dollars more efficiently and effectively and maintaining 
a joint emergency medical services district the consultant will assist and facilitate the 
efforts of a committee in identifying the issues surrounding the loss of the City of 
Franklin to the operational and financial status of JEMS.  Assessing the feasibility of the 
continued operation of JEMS that will serve a population of 17,000.   

 
2. A feasibility study for a potential, consolidation, contractual arrangement or partnership 

between Franklin Township, and the Municipality of Carlisle for Fire and Emergency 
Services.  The two jurisdictions provide Fire Service to a total population of 17,000 
according to the 2010 census in an area of approximately 15 plus square miles.  Fire 
Service for the residents of Franklin Township is provided by Franklin Township Fire 
Department, the Municipality of Carlisle provides fire service for its residents.  Both are 
volunteer departments with part‐time Chiefs.   The consultant will address these 
matters through examination of the following issues: 
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A. Identify opportunities to maintain service levels at current cost, and/or maintain 
service levels while reducing cost, or enhancing service levels at current cost 
including non‐emergency functions among the agencies. The study should 
determine if there are costs and/or service benefits to the taxpayers of these 
Agencies. 

 
B. Personnel ‐ employment of current paid staff, employment policy issues, retirement 

system participation, health and life insurance, file maintenance, compensation 
issues and assimilation of current employees and recruitment of additional 
personnel.  The consultant will work with the members to address the critical and 
emotional issues inherent in a change of this magnitude. 

 
C. Operational issues ‐ consolidated fire department budgetary, operational, command 

issues; budgetary, operational issues facing JEMS without the City of Franklin; 
organizational structure; housing, communications, equipment; website 
creation/development hosting; records transfer; property‐casualty‐liability 
insurance; departmental markings and identification issues and other matters as yet 
undetermined but deserving of exploration. 

 
D. Legal/administrative steps that would need to be taken to effect the consolidate fire 

department's smooth assimilation and integration into a joint fire district; asset 
transfer, municipal and township department dissolution requirements, documents 
transfer, financial reporting. 

 
E. Identify and recommend capital and operational items and approximate costs likely 

to be encountered by the City of Franklin removing itself from JEMS. And 
recommend capital and operational items and approximate costs likely to be 
encountered by the formation of a joint fire district in its initial operating period. 
Capital costs can include but may not be limited to physical facilities and 
communications system(s). Operational costs run the gamut and include personnel, 
equipment, supplies, contract services, etc. The feasibility study will examine and 
evaluate current district costs and revenue sources, and project both costs and 
revenues for the district and its citizens. 

 
F. Organizational/structural/legal forms: the feasibility study will examine all 
available legal organizational structures allowed by the Ohio Revised Code (ORC).  
These are: 1) ORC 505.37, the “Fire District”; 2) ORC 505.371, the “Joint Fire 
District”; and 3) ORC 505.375, the “Fire and Ambulance District.”  The feasibility 
study will examine the pros and cons of each of the above options to allow the 
committee to decide what structure best addresses the issues already identified and 
those that may come to light during the feasibility study. 

 
G. The consultant will also examine the pros and cons of organizational structures of 

the fire department(s) providing services. These options would include: 
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∙ Maintaining the status quo 
∙ Merging the Carlisle Fire Department and the Franklin Township Fire Department 
into a Joint Fire District. 

 
Problem Statement: 
The Municipality of Carlisle and Franklin Township, currently receive emergency medical 
services from a Joint Emergency Medical Services District (JEMS) currently made up of three 
entities that will be reduced to two January 2013.  The Public Officials believe that the change 
of the makeup of the district will have a significant impact upon the emergency medical 
services currently provided.  The Public Officials also believe that a consolidation of the two fire 
departments into one fire department within a new organizational structure under one of three 
sections of the Ohio Revised Code (ORC) listed below may offer operational efficiencies and 
cost reductions and/or cost avoidances. The three available structures to be studied are: 
 

∙ ORC 505.37, Fire District 
∙ ORC 505.371, Joint Fire District 
∙ ORC 505.375 Fire and Ambulance District 

 
Officials from the Municipality of Carlisle and Franklin Township have identified issues that 
prompted their investigation.  The issues identified include, but are not limited to, the 
following: 
 

∙ Would any services be diminished by a consolidation? 
∙ Public perception: unfamiliarity with consolidation legislation and process. 
∙ Duplication of equipment, supplies, and other costs. 
∙ Lack of available volunteers to meet service needs. 
∙ Possible need for more part‐time, paid and/or full‐time, paid personnel. 
∙ Will there be a loss of history and identity by the current fire departments? 
∙ How public fire departments can be consolidated? 
∙ Identify current costs of fire services; staffing requirements, personnel training, 

administrative and technical support; facility requirements and responsibilities, joint 
purchasing and cost sharing.  

∙ Cost allocation and apportionment options for all aspects of the proposal.  
∙ Overall cost and potential areas of financial savings.  
∙ Challenges, opportunities, weakness and strengths of two (2) single agencies or 

recommended option.  
∙ Administrative oversight and cost, including legal, risk management, information 

systems and personnel.  
∙ Transition costs, including: apparatus and equipment, computer hardware and software, 

system compatibility, record management system, facility size, physical upgrades, 
furniture/consoles, parking, transition task force.  

∙ Address issues identified in needs assessment including but not limited to: Fire 
Responses, Paramedics, Career and Volunteer transition, recruitment and retention, 
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promotions, demotions, emergency planning, and vibrant sustainable volunteer 
program.  

∙ Governance, command and control including but not limited to: board makeup, 
command staff, succession planning.  

∙ Recommendations for further action and a detailed discussion of critical issues and 
variables that will be important in these efforts if the departments determine to 
proceed with this project.  

 
In summary, the public officials have identified the need to study the impact on JEMS with the 
loss of one of the members and the feasibility of some form of consolidation with the intention 
that the study would guide them toward the most efficient and effective structure for 
deploying the limited, local resources available for providing fire protection, emergency 
medical, and rescue services. The Municipality of Carlisle as the “main applicant” for this Local 
Government Innovation Fund Grant request is asking for the necessary funds to proceed with 
the impact study and feasibility study as outlined in the attached proposal.    
 
The Municipality of Carlisle and Franklin Township realize that they face challenges in 
continuing to provide a high level of fire protection, emergency medical, and rescue services to 
their citizens and visitors to their communities than they have provided in the past. It is with 
that realization that they have worked together to identify the issues facing them and to 
commit to an impact study and feasibility study, and therefore they have a high degree of 
confidence that the most effective and efficient course revealed by the feasibility study will be 
implemented. 
 
A committee of stakeholders in Fire, EMS, and Government will be formed to review the 
request for Proposal. The Municipality will issue a Request for Proposal (RFP) and a qualified 
consultant will be hired to perform the actual study. 

 
The Grant administrator expects the awarded contract to be completed within four months, 
and to include services as outlined in the proposal.     
 
Targeted Approach:   
Merger, consolidation, contractual arrangement or partnership through shared services 
 
Anticipated Return on Investment:  
The exact return on investment for this project is difficult to determine, we anticipate the 
results of the study and plan will allow an exact understanding of the return on investment for 
the recommended actions‐ which may include collaboration and/or efficiency changes to the 
existing system and protocols.  The results of this study and their implementation will directly 
impact the Emergency Medical services provided to the Municipality and Franklin Townships 
and could have a significant impact on competitiveness in economic development.  
 
The whole purpose of the Impact/Fire Ems Consolidation Feasibility Study is to thoroughly 
analyze existing financial data to determine the future of JEMS.  And new opportunities for 
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shared or consolidated services will yield savings.  The public officials believe that there likely 
will be a positive return on the funds invested in this study but until the study is completed, the 
public officials cannot with certainty, say what the degree or level of return will or may be. The 
public officials understand that the efficiencies may be attained in two general ways: 1) A 
consolidated entity that would provide the same level of services (output) currently in place at 
a lower expense (input) or; 2) the consolidated entity may provide a higher level of services 
(output) than is presently in place at the same/current expense (input). The public officials also 
realize that the results could fall somewhere in a range between these examples. It should be 
noted however, that the example of similar fire service mergers throughout Ohio, have often 
demonstrated cost savings and efficiencies and/or service gains from such combinations.  It is 
the belief of the public officials that the impact study will show that the two remaining entities 
that make up the JEMS will be able to continue to provide cost effective and efficient services 
with little financial impact to the tax payers.  
 
Probability of Success:   
In the event this application for grant monies to fund a feasibility study is approved, it is the 
intention of the Municipality of Carlisle and Franklin Township to move forward as quickly as 
possible with the study.  The Municipality and Franklin Township are committed to seriously 
examining the recommendations of this objective study.  Both the Municipality and the 
Township are currently facing significant budget challenges and must be creative in addressing 
budgets.  Although it is difficult to measure the exact expected cost savings, one of the key 
study deliverables, a cost savings is anticipated.  
 
Inclusion of Collaborating Partners: 
The collaborating communities have demonstrated a history of success and commitment to 
innovative combined local government service delivery. Examples of past and current shared 
service delivery model usage include: 
• Establishment of designated Fire automatic aid areas; 
• Contractual agreements for the provision of EMS coverage; 
• Establishment of formal Fire and EMS mutual aid agreements; 
• Joint Fire and EMS training opportunities; 
• Joint Emergency Medical Services District (JEMS) 
• Joint snow plowing operations; 
• Participation in Cooperative Purchasing; 
• Participation in Joint Drug Enforcement Organizations. 
 
Economic Demand for Governmental Services 
With the onset of reduced revenues at the Federal, State and Local level, there is an ever 
increasing demand on local governments to maintain existing services or in some cases, 
increasing service delivery in a cut‐back environment.  Local governments are being asked to do 
“more with less” in this financial environment.  It is anticipated that the shared services will 
enhance the business environment and promote community attraction through providing EMS 
and Fire services in a more efficient and cost effective manner.    The impact of fire on 
businesses, large and small, can be substantial in terms of lost sales, supply chain interruption 
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and temporary or permanent worker layoffs. Recovering from fire related losses can take 
months and in this economic environment, many businesses choose never to reopen. These 
potential negative effects have real consequences on local communities. These consequences 
can result in lost tax revenues, difficulty in attracting new businesses, blighted or vacant 
properties and increased unemployment levels.  This proposed collaboration can potentially 
lead to better response times and improved service delivery and improved ISO ratings which 
can lead to savings for local citizens and businesses in the form of reduced residential and 
commercial insurance premiums. This lowering of ISO ratings also assists with community 
economic development efforts by decreasing the commercial insurance costs for businesses 
considering relocating to the collaborating communities. 
 
Implementation Recommendations 
It is the intent of the Municipality of Carlisle and Franklin Township to implement any 
recommendations that are developed as part of the proposed feasibility study. In addition, any 
audits of the feasibility study or project planning that would identify a need for project 
amendments would be strictly adhered to by the committee.  
 
Community Attraction 
It has been indicated in housing studies conducted throughout the country that one of the 
major indicators for purchasing and establishing residences and businesses within a community 
is the response capabilities and services provided by the local Public Safety Services.  It is the 
intent of the committee  that the study will provide guidance to the communities in providing 
ems and fire protection to the community in a more effiecient way.  Resulting in improved 
service delivery and reduction in cost of services.   
 
Project Request/Local Fund Match 
Proposal Request: The applicant (Municipality of Carlisle), hereby requests a Local Government 
Innovation Fund grant of $58,500.00 as the Fund’s ninety percent (90%) share of the 
$65,000.00 cost to study the impact of JEMS and the feasibility of the consolidation of the 
Municipality of Carlisle Fire Department and the Franklin Township Fire Department as either a 
Fire District, Joint Fire District or Fire and Ambulance District under the respective provisions of 
the Ohio Revised Code. The Municipality of Carlisle and Franklin Township will each provide one 
half of the $6,500.00 local share cost. 
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TAB 4: FINANCIAL DOCUMENTATION 
 
The committee is anticipating a cost savings of 20 – 25 % to be the possible outcome a joint 
Fire/EMS consolidation: 
 
Cost savings in the following areas; 

 Anticipated elimination of some administrative cost 

 Efficiencies attained is the possible elimination of competition for the same 
personnel pool by two organizations, a reduction in fund raising efforts and 
possible personnel costs. 

 Potential cost savings in Operating expenses due to duplication of delivery 
services 

 There will be other efficiencies identified as the study proceeds. A primary factor 
to have the study preformed is the conviction that there is definite cost 
duplication that can be eliminated. 
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AN AGREEMENT BETWEEN THE 
MUNICIPALITY OF CARLISE,  

FRANKLIN TOWNSHIP, WARREN COUNTY AND THE 
JOINT EMERGENCY MEDICAL SERVICES DISTRICT (JEMS), WARREN COUNTY 

TO SUBMIT A JOINT GRANT APPLICATION 
FOR LOCAL GOVERNMENT INNOVATION FUNDS 

 
This agreement to submit a joint grant application for Local Government Innovation Funds is made by the 
Municipality of Carlisle with it offices located at 760 W. Central Avenue, Carlisle, Ohio 45005 and Franklin 
Township, Warren County, Ohio with its offices located at 418 Fairview Drive, Carlisle, Ohio 45005 and the 
Joint Emergency Medical Services District (JEMS), Warren County, Ohio with its offices at 201 E. Sixth 
Street, Franklin, Ohio 45005. 
 
WHEREAS, the Municipality of Carlisle, JEMS, and Franklin Township are interested in a study to determine 
the impact and sustainability if one of the members of JEMS removes itself from the District; and  
 
WHEREAS, the Municipality of Carlisle, JEMS and Franklin Township are also interested in the feasibility of a 
combined Fire/EMS district; and 
 
WHEREAS, the parties desire to study the feasibility of a joint district, or other operating options and 
recommendations for the future of the Carlisle Fire Department, JEMS and the Township Fire Department; and 
 
WHEREAS, the Local Government Innovation Fund has available grant funds to pay for such studies; 
 
NOW, THEREFORE, the parties through their duly authorized representatives agree as follows: 
 
Section 1. The parties agree to cooperate with each other and jointly submit a 2012 grant application for  
  Local Government Innovation Fund grant funds to pay for a sustainability/feasibility study as  
  described in the recital paragraphs.  Should the grant application be denied, then this  
  Agreement will be void. 
 
Section 2. The parties will pay for the sustainability/feasibility study with grant funds. The budget for the 

  feasibility study will be adjusted to match the amount of grant funds awarded. To the extent  
  there is a requirement for the parties to match awarded grant funds with local funds of up to  
  $10,000.00, the parties agree to each contribute one-third of the required local match amount. 

 
Section . In general, the study will determine the sustainability of the remaining members of  

 JEMS if a member removes itself from the Joint Medical Services District and the study will  
 address the feasibility and potential  cost savings, benefits, and drawbacks of operating a joint 
 district, make recommendations regarding operational options and the future of the Carlisle Fire 
 Department, the Franklin Township Fire Department and JEMS. 

Section 4. The parties agree to cooperate with each other in the process of consultant selection for the 
sustainability/feasibility study. The parties will jointly create one or more requests for proposals 
with study specifications and proposal evaluation criteria to solicit proposals for conducting the 
sustainability/feasibility study. One or more consultants maybe retained by the parties to work 
on all or portions of the study as agreed on by the parties. The Municipality of Carlisle will serve 
as the lead agency for acceptance and disbursement of grants funds and for contracting with 
consultants. 
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Section 5. This agreement will be effective as of the date it is signed by the last party to sign below. This  
  agreement will terminate upon completion of the feasibility study.  
 
Section 6. The parties may amend this agreement by a written instrument signed by authorized  

  representatives of all parties. 
 
IN WITNESS WHEREOF, the parties hereto, through their duly authorized representatives, have executed this  
  Agreement. 
 
 
Municipality of Carlisle, Ohio  Franklin Township, Warren County, Ohio 
 
By: ____________________________  By: ________________________________ 
 Sherry Callahan     Beth Callahan 
 Village Manager     President 
 
       By: ________________________________ 
        Greg Samples 
        Vice-President 
        
       By: ________________________________ 
        Ron Ruppert 
        Trustee 
 
Joint Emergency Services District, Warren County, Ohio 
 
By: _____________________________ 
 Scott Boschert 
 Chairman  
 
By: _____________________________ 
 Jason Faulkner 
 Vice-Chairman   
 
By: _____________________________ 
 Ron Ruppert 
 Board Member 
         Approved as to Form: 
 
               
         ____________________________________ 
         Warren County Prosecutor 
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	Funding Request: 58500.00
	JobsOhio: [Southwest]
	Number of Collaborative Partners: 2
	Lead Applicant: Municipality of Carlisle
	Project Name: Impact study of the Joint Emergency Services District Fire/EMS Consolidation Feasibility Study
	TypeofRequest: [Grant ]
	Lead Applicant Address Line 1: 760 W Central Ave
	Lead Applicant Address Line 2: 
	Lead Applicant (City, Township or Village): Village
	Lead Applicant County: Warren
	Lead Applicant State: Oh
	Lead Applicant Zipcode: 45005
	Lead Applicant City: Carlisle
	Lead Applicant County Population 2010: 4917
	Lead Applicant City Population: 212693
	Lead Applicant Resolution of Support: Yes
	Project Contact: Greg Wallace
	Project Contact Title: Director of Planning Zonning
	Project Contact  Address Line 1: 760 W Central Ave
	Project Contact  Address Line 2: 
	Project Contact County: Carlisle
	Project Contact State: oh
	Project Contact ZipCode: 45005
	Project Contact  Email Address: gwallace@carlisleoh.org
	Project Contact Phone Number: 937-746-7809
	Fiscal Officer Contact: Julie Duffy
	Fiscal Officer Title: Finance Director
	Fiscal Officer Address Line 1: 760 W Central Ave
	Fiscal Officer Address Line 2: 
	Fiscal Officer City: Carlisle
	Fiscal Officer  State: oh
	Fiscal Officer  ZipCode: 45005
	Fiscal Officer Email Address: jduffy@carlisleoh.org
	Fiscal Officer Phone Number: 937-746-0555
	OAKS: No
	Single Applicant: 1
	Yes NoParticipating Entity  1 point for single applicants: 1
	Collaborative Partners: 5
	Number of Collaborative Partners who signed the partnership agreement and provided resolutions of support: 1
	Participating Entity 5 points allocated to  projects with collaborative partners: 5
	Population: 5
	List Entitytownship or village with a population of less than 20000: yes
	MunicipalityTownshipRow1: Carlisle
	PopulationRow1: 4917
	Population 2: 5
	List Entitytownship or village with a population of less than 20000 residents: 
	CountyRow1: Warren
	PopulationRow1_2: 212692
	Population  35 points determined by the smallest population listed in the application  Applications from or collaborating with small communities are preferred: 5
	Nature of the Partnership: The Municipality of Carlisle and Franklin Township will join together to participate in a feasibility study to look at the possibility of a collaborative effort in providing fire and ems services to the Municipality and the unincorporated ares of Franklin township.  Currently the ares are serviced by two volunteer fire departments and JEMS a joint ambulance district that provides EMS.  JEMS is presently made up of Carlisle Franklin Township and City of Franklin.  In 2013 the City of Franklin is removing itself from the Joint District leaving only Carlisle and Franklin Township.  We are joining together to look at the impact that Franklin City will have on the District
	Partner 1: Franklin Township
	Address Line 1: 418 Fairview
	Address Line 2: 
	Municipality Township: Franklin Towship
	Population_2: 30312
	City 1: Carlisle
	State: oh
	Zip Code: 45005
	County: Warren
	Population_3: 212692
	State Zip CodeEmail Address 1: Traci.Stivers@cinci.rr.com
	Phone Number: 
	Partner Resolution 1: Yes
	Partner Agreement: Yes
	Partner 2: 
	Address Line 1_2: 
	Address Line 2_2: 
	Municipality Township_2: 
	Population_4: 
	City 2: 
	State 2: 
	Zip Code 2: 
	County_2: 
	Population_5: 
	State Zip CodeEmail Address 2: 
	Phone Number_2: 
	Partner Resolution 2: Off
	Partner Agreement 2: Off
	Partner 3: 
	Address Line 1_3: 
	Address Line 2_3: 
	Township: 
	Population_6: 
	City 3: 
	State 3: 
	Zip Code 3: 
	County_3: 
	Population_7: 
	State Zip CodeEmail Address_3: 
	Phone Number_3: 
	Partner Resolution 3: Off
	Partner Agreement 3: Off
	Partner 4: 
	Address Line 1_4: 
	Address Line 2_4: 
	Population_8: 
	City 4: 
	State 4: 
	Zip Code 4: 
	Municipality Township_3: 
	County_4: 
	Population_9: 
	State Zip CodeEmail Address_4: 
	Phone Number_4: 
	Partner Resolution 4: Off
	Partner Agreement 4: Off
	Partners 5: 
	Address Line 1_5: 
	Address Line 2_5: 
	Municipality Township_4: 
	Population_10: 
	City_5: 
	State_5: 
	Zip Code_5: 
	County_5: 
	Population_11: 
	State Zip CodeEmail Address_5: 
	Phone Number_5: 
	Partner Agreement  5: Off
	Partners 6: 
	Address Line 1_6: 
	Address Line 2_6: 
	City_6: 
	Partner Resolution 5: Off
	Municipality Township_5: 
	Population_12: 
	State_6: 
	Zip Code_6: 
	County_6: 
	Population_13: 
	Email Address_6: 
	Phone Number_6: 
	Partners 7: 
	Address Line 1_7: 
	Address Line 2_7: 
	Township_2: 
	Population_14: 
	City_7: 
	State_7: 
	Zip Code_7: 
	County_7: 
	Population_15: 
	State Zip CodeEmail Address_7: 
	Phone Number_7: 
	Partner Resolution 7: Off
	Partner Agreement  7: Off
	Partners 8: 
	Address Line 1_8: 
	Address Line 2_8: 
	Municipality Township_6: 
	Population_16: 
	City_8: 
	State_8: 
	Zip Code_8: 
	County_8: 
	Population_17: 
	State Zip CodeEmail Address_8: 
	Phone Number_8: 
	Partner Resolution 8: Off
	Partner Agreement 8: Off
	Partners 9: 
	Address Line 1_9: 
	Address Line 2_9: 
	Municipality Township_7: 
	Population_18: 
	City_9: 
	State_9: 
	Zip Code_9: 
	County_9: 
	Population_19: 
	State Zip CodeEmail Address_9: 
	Phone Number_9: 
	Partner Resolution 9: Off
	Partner Agreement  9: Off
	Partners 10: 
	Address Line 1_10: 
	Address Line 2_10: 
	Municipality Township_8: 
	Population_20: 
	City_10: 
	State_10: 
	Zip Code_10: 
	County_10: 
	Population_21: 
	Email Address_10: 
	Phone Number_10: 
	Partner Resolution 10: Off
	Partner Agreement 10: Off
	Partner Agreement  10: Off
	Partners 11: 
	Address Line 1_11: 
	Address Line 2_11: 
	Township_3: 
	Population_22: 
	City_11: 
	State_11: 
	Zip Code_11: 
	County_11: 
	Population_23: 
	State Zip CodeEmail Address_11: 
	Phone Number_11: 
	Partner Resolution 11: Off
	Partner Agreement  11: Off
	Partners 12: 
	Address Line 1_12: 
	Address Line 2_12: 
	Municipality Township_9: 
	Population_24: 
	City_12: 
	State_12: 
	Zip Code_12: 
	County_12: 
	Population_25: 
	State Zip CodeEmail Address_12: 
	Phone Number_12: 
	Partner Resolution 12: Off
	Partner Agreement 12: Off
	Type of Study: [Planning Study]
	Targeted Approach: [Efficiency]
	Project Description: The Municipality of Carlisle has a history of collaborating with our neighboring communities in order to provide cost-efficient services when possible.  With recent shrinking revenue and increasing expenses, it is more important now than ever to partner with other agencies to provide our citizens with the highest possible level of service in the most economical manner.  Staff at the Municipality has been charged by the Council to continue to cooperate with the communities of Warren and Montgomery Counties and seek out additional areas of efficiencies through consolidation and collaboration.  One specific area of potential collaboration relates to the delivery of Fire and Emergency Services.  Currently, the Municipality and the neighboring area of Franklin Township maintain separate Fire Departments.   The two entities also currently partner with the City of Franklin in a Joint Emergency Service District to provide emergency services to all of its residents.  Effective 2013, the City of Franklin will no longer be a part of the joint district leaving the communities of Carlisle and Franklin Township to determine the best method of delivering these essential services to their constituents.  A feasibility study is a critical first step in determining the best method to provide both Fire and Emergency Services as well as determine the potential impact to both communities by the withdrawal of the City of Franklin from the district.  In addition study the possibility of combining fire/ems services. 
	Past Success Points: 0
	Yes NoPast Success 5 points: 0
	Please provide a general description of the project The information provided will be used for council briefings program and marketing materials  1000 charcter limitRow1: 
	Scalable/Replicable Points: 5.0
	ScalableReplicable 35 points: 5
	Provide a summary of how the applicants proposal can be replicated by other local governments or scaled for the inclusion of other local governmentsRow1: If a collaboration of the Fire Departments is possible the study will be useful to other jurisdictions who would be interested in consolidation.  The facts that will be the outcome of the study will provide guidance to other departments in how to accomplish such a collaboration
	Probability of Success Points: 5
	Probability of Success  5 points: 5
	Provide a summary of the likelihood of the grant study recommendations being implemented Applicants requesting a loan should provide a summary of the probability of savings from the loan requestRow1: In the event this application for grant monies to fund a feasibility study is approved, it is the intention of the Municipality of Carlisle and Franklin Township to move forward as quickly as possible with the study.  The Municipality and Franklin Township are committed to seriously examining the recommendations of this objective study.  Both the Municipality and the Township are currently facing significant budget challenges and must be creative in addressing budgets.  Although it is difficult to measure the exact expected cost savings, one of the key study deliverables, a cost savings is anticipated. 
	Performance Audit Points: 0
	Yes NoPerformanc AuditCost 5 points: 0
	If the project is the result of recommendations from a performance audit provided by the Auditor of State under Chapter 117 of the Ohio Revised Code or a cost benchmarking study please attached a copy with the supporting documents  In the section below provide a summary of the performance audit or cost bench tudyRow1: 
	Econonic Impact Points: 5
	Economic Impact 5 points: 5
	Provide a summary of how the applicants proposal can be replicated by other local governments or scaled for the inclusion of other local governmentsRow1_2: With the onset of reduced revenues at the Federal, State and Local level, there is an ever increasing demand on local governments to maintain existing services or in some cases, increasing service delivery in a cut-back environment.  Local governments are being asked to do “more with less” in this financial environment.  It is anticipated that the shared services will enhance the business environment and promote community attraction through providing EMS and Fire services in a more efficient and cost effective manner.    The impact of fire on businesses, large and small, can be substantial in terms of lost sales, supply chain interruption and temporary or permanent worker layoffs. Recovering from fire related losses can take months and in this economic environment, many businesses choose never to reopen. These potential negative effects have real consequences on local communities. These consequences can result in lost tax revenues, difficulty in attracting new businesses, blighted or v
	Response Econonic Demand Points: 5
	Response Economic Demand  5 points: 5
	Provide a summary of the likelihood of the grant study recommendations being implemented Applicants requesting a loan should provide a summary of the probability of savings from the loan requestRow1_2: With the onset of reduced revenues at the Federal, State and Local level, there is an ever increasing demand on local governments to maintain existing services or in some cases, increasing service delivery in a cut-back environment.  Local governments are being asked to do “more with less” in this financial environment.  It is anticipated that the shared services will enhance the business environment and promote community attraction through providing EMS and Fire services in a more efficient and cost effective manner.    The impact of fire on businesses, large and small, can be substantial in terms of lost sales, supply chain interruption and temporary or permanent worker layoffs. Recovering from fire related losses can take months and in this economic environment, many businesses choose never to reopen. These potential negative effects have real consequences on local communities. These consequences can result in lost tax revenues, difficulty in attracting new businesses, blighted or v
	Request: 58500.00
	Cash Source 1: Muncipality of Carlsile
	Cash Source 1 Amount: 3250
	Cash Source 2: Franklin Township
	Cash Source 2 Amount: 3250
	Cash Source 3: 
	Cash Source 3 Amount: 
	Cash Source 4: 
	Cash Source 4 Amount: 
	In-Kind Source 1: 
	In-Kind Source 2: 
	In-Kind Source 1 Amount: 
	In-Kind Source 2 Amount: 
	In-Kind Source 3: 
	In-Kind Source 3 Amount: 
	TotalMatch: 6500
	TotalRevenues: 65000
	Consultant Fee Amount: 65000.00
	Consultant Fee Source: 
	Legal Fee Amount: 
	Legal Fee Source: 
	Other Use 1: 
	Other Use 1 Amount: 
	Other Use 1 Source: 
	Other Use 2: 
	Other Use 2 Amount: 
	Other Use 2 Source: 
	Other Use 3: 
	Other Use 3 Amount: 
	Other Use 3 Source: 
	Other Use 4: 
	Other Use 4 Amount: 
	Other Use 4 Source: 
	Other Use 5: 
	Other Use 5 Amount: 
	Other Use 5 Source: 
	Other Use 6: 
	Other Use 6 Amount: 
	Other Use 6 Source: 
	Other Use 7: 
	Other Use 7 Amount: 
	Other Use 7 Source: 
	Other Use 8: 
	Other Use 8 Amount: 
	Other Use 8 Source: 
	TotalExpenses: 65000
	Local Match Percentage: 0.1
	Local Match Points: 1
	Project Budget Narrative: The applicant (Municipality of Carlisle), hereby requests a Local Government
Innovation Fund grant of $58,500.00 as the Fund’s ninety percent (90%) share of the $65,000.00 cost to study the impact of JEMS and the feasibility of the consolidation of the Municipality of Carlisle Fire Department and the Franklin Township Fire Department as either a Fire District, Joint Fire District or Fire and Ambulance District under the respective provisions of the Ohio Revised Code. The Municipality of Carlisle and Franklin Township will each provide one half of the $6,500.00 local share cost.

	Actual: 1
	Fiscal Year 1: 2012
	Fiscal Year 2: 
	Fiscal Year 3: 
	Year 1 Salary Expenses: 
	Year 2 Salary Expense: 
	Year 3 Salary Expense: 
	Year 1 Contract Services: 65000.00
	Year 2 Contract Services: 
	Year 3 Contract Services: 
	Year 1 Occupancy: 
	Year 2 Occupancy: 
	Year 3 Occupancy: 
	Year 1 Training Professional Dev: 
	Year 2 Training Professional Dev: 
	Year 3 Training Professional Dev: 
	Year 1 Insurance: 
	Year 2 Insurance: 
	Year 3 Insurance: 
	Year 1 Travel: 
	Year 2 Travel: 
	Year 3 Travel: 
	Year 1 Capital Equipment: 
	Year 2 Capital Equipment: 
	Year 3 Capital Equipment: 
	Year 1 Supplies Printing: 
	Year 2 Supplies Printing: 
	Year 3 Supplies Printing: 
	Year 1 Evaluation: 
	Year 2 Evaluation: 
	Year 3 Evaluation: 
	Year 1 Marketing: 
	Year 2 Marketing: 
	Year 3 Marketing: 
	Year 1 Conferences: 
	Year 2 Conferences: 
	Year 3 Conferences: 
	Year 1 Administration: 
	Year 2 Administration: 
	Year 3 Administration: 
	Other Expense 1: 
	Year 1 Other Expense 1: 
	Year 2 Other Expense 1: 
	Year 3 Other Expense 1: 
	Other Expense 2: 
	Year 1 Other Expense 2: 
	Year 2 Other Expense 2: 
	Year 3 Other Expense 2: 
	Other Expense 3: 
	Year 1 Other Expense 3: 
	Year 2 Other Expense 3: 
	Year 3 Other Expense 3: 
	Year 1 Total Expenses: 65000
	Year 2 Total Expense: 0
	Year 3 Total Expense: 0
	Local Source 1: Carlisle
	Year 1 Rev Local Source 1: 3500
	Year 2 Rev Local Source 1: 
	Year 3 Rev Local Source 1: 
	Local Source 2: Franklin Township
	Year 1 Rev Local Source 2: 3500
	Year 2 Rev Local Source 2: 
	Year 3 Rev Local Source 2: 
	Local Source 3: 
	Year 1 Rev Local Source 3: 
	Year 2 Rev Local Source 3: 
	Year 3 Rev Local Source 3: 
	Year 1 Rev State: 
	Year 2 Rev State: 
	Year 3 Rev State: 
	Year 1 Rev Federal: 
	Year 2 Rev Federal: 
	Year 3 Rev Federal: 
	Other Source 1: 
	Year 1 Rev Other Source 1: 
	Year 2 Rev Other Source 1: 
	Year 3 Rev Other Source 1: 
	Other Source 2: 
	Year 1 Rev Other Source 2: 
	Year 2 Rev Other Source 2: 
	Year 3 Rev Other Source 2: 
	Other Source 3: 
	Year 1 Rev Other Source 3: 
	Year 2 Rev Other Source 3: 
	Year 3 Rev Other Source 3: 
	Year 1 Rev Membership Income: 
	Year 2 Rev Membership Income: 
	Year 3 Rev Membership Income: 
	Year 1 Rev Program Service Fee: 
	Year 2 Rev Program Service Fee: 
	Year 3 Rev Program Service Fee: 
	Year 1 Rev Investment Income: 
	Year 2 Rev Investment Income: 
	Year 3 Rev Investment Income: 
	Year 1 Total Revenues: 7000
	Year 2 Total Revenues: 0
	Year 3 Total Revenues: 0
	Actual 2: Off
	FY_4: 
	FY_5: 
	FY_6: 
	Year 4 Salary Benefits: 
	Year 5 Salary Benefits: 
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