Collaborative Success Significance Financial
Measures Measures Measures Measures

Round 3: Application Form
Local Government Innovation Fund

Step One: Fill out this Application Form in its entirety.

Step Two: Fill out the online submission form and submit your application materials. All supplemental

application materials should be combined into one file for submission.

LGIF: Applicant Profile

Lead Applicant | Montgomery County Engineer

Project Name | County-wide Stormwater Management Study

Type of Request | Grant

Funding Request|$100,000

JobsOhio Region | Western

Number of Collaborative

12
Partners

Office of Redevelopment

Website: http://development.ohio.gov/Urban/LGIF.htm
Email: LGIF@development.ohio.gov
Phone: 614 | 995 2292
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Lead Applicant| Montgomery County Engineer
Project Name| County-wide Stormwater Management Study Type of Request Grant

Lead Applicant

Address Line 1| 451 West Third Street

Mailing Address: Address Line 2| P.O. Box 972
Cityl Dayton |State OH |Zip Code 45422
City, Township or Village Population (2010)

County Montgomery Population (2010) 535, 153

Did the lead applicant provide a
g Yes (Attach: No (In P
resolution of support? |:| es (Attached) @ o (In Process)

Project Contact

Complete the section below with information for the individual to be contacted on matters involving this
application.

PrOjeCt COIltaCt P au I G ru n e r Tltle Montgomery County Engineer

Address Line 1| 451 West Third Street

Mailing Address: Address Line 2| P.O. Box 972
City Dayton |State | OH |Zip Code 45422
Email Address| grunerp@mcohio.org Phone Number (937) 225-6040

Fiscal Officer

Complete the section below with information for the entity and individual serving as the fiscal agent for the
project.

Fiscal Officer Rosalyn Battle Title Finance Director

Address Line 1| 451 West Third Street

Mailing Address: Address Line 2| P.O. Box 972
Cityl Dayton | state | OH ZipCode (454272
Email Address| battler@mcohio.org Phone Number (937) 225-4324
Is your organization registered in
OAKS as a vendor? EYCS |:| No
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Lead Applicant| Montgomery County Engineer
Project Name| County-wide Stormwater Management Study Type of Grant
Single Applicant

Is your organization applying as a single entity?

Participating Entity: (1 point) for single applicants

Collaborative Partners

Does the proposal involve other entities acting as
. Yes No
collaborative partners? @ |:|

Applicants applying with a collaborative partner are required to show proof of the partnership with a partnership
agreement signed by each partner and resolutions of support from the governing entities. If the collaborative partner
does not have a governing entity, a letter of support from the partnering organization is sufficient. Include these
documents in the supporting documents section of the application.

In the section below, applicants are required to identify population information and the nature of the partnership.

Each collaborative partner should also be clearly and separately identified on pages 4-5.

Number of Collaborative Partners who signed the 0
partnership agreement, and provided resolutions of support.
Participating Entity: (5 points) allocated to projects with 5

collaborative partners.

Population

7 Uo1nodas |

SIoUlIRd SAIIBIOQR[[0))

The applicant is required to provide information from the 2010 U.S. Census information, available at:
http://factfinder2.census.gov/
| O | Yes | |No
Does the applicant (or collaborative partner) represent a city, List Entity
township or village with a population of less than 20,000 Jefferson Township
residents?
Municipality/Township Population
Township 6,972
[ yes [O]No
Does the applicant (or collaborative partner) represent a LLf Sy
county with a population of less than 235,000 residents?
County Population

Population: (3-5 points) determined by the smallest

population listed in the application. Applications from (or 5

collaborating with) small communities are preferred.
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Lead App]icant Montgomery County Engineer
Project Name| County-wide Stormwater Management Study Type of Request Grant
Nature of Partnership (2000 character limit)

As agreed upon in the partnership agreement, please identify the nature of the partnership, and explain how
the main applicant and the partners will work together on the proposed project.

The Montgomery County Engineer and Montgomery County Environmental Services Department
will lead the study. The bulk of the work of the study will be performed by a consulting
engineering company with specialized experience in storm water management. It is anticipated
that there will be a Stakeholders meeting with all collaborative partners approximately monthly
throughout the study. This process will allow the collaborative partners to provide input that will
guide the consultant in the development of alternatives and evaluation of alternatives.

The collaborative partners will also assist with necessary data gathering throughout the study.

List of Partners

The applicant applying with collaborative partners (defined in §1.03 of the LGIF Policies) must include the
following information for each applicant:

e Name of collaborative partners
e Contact Information
e Population data (derived from the 2010 U.S. Census)

If the project involves more than 12 collaborative partners, additional forms are available on the LGIF
website.
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Lead Applicant

Montgomery County Engineer

Project Name

County-wide Stormwater Management Study

|

Type of Request

Grant

Collaborative
Partners

Number 1

Address Line 1

Patrick Turnbull, Environmental Serv. Director

1850 Spaulding Road

Popuation

Municipality

Address Line 2 /Township Population
City Kettering | State |OH | Zip Code [ 45432 County Montgomery | Population| 535,153
Email Address | turnbullp@mcohio.org Phone Number | (937) 781-2500
Resolution of Signed
Support |:| Yes @NO Agreement |:|Yes @ No

Collaborative

Partners
Number 2

David Rowlands, City Manager

Address Line 2 Municipal.ity City of Clayton | Population
/Township

City Clayton [State | OH [ Zip Code|45315 County Population

Email Address | drowlands@clayton.oh.us (937) 836-3500

Phone Number

Resolution of
Support

DYes ENO

Signed
Agreement

|:|Yes @ No

Collaborative

Partners
Number 3

Eric Smith, City Manager

7 uonoasg |
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Address Line 2 Municipa .1ty City of Englewood | Population | 13,465
/Township !
City Englewood |State | O H | Zip Code| 45322 County Population
Email Address Smith@englewood.oh.us Phone Number | (937) 836-5106
Resolution of Signed
Support |:| Yes IE' No Agreement DYGS IE' No

Collaborative

Partners
Number 4

Randall Brooks, Township Administrator

. Municipality _ ) .
Address Line 2 Township | """ | Population 22,397
City Dayton |State | OH Zip Code | 45414 County Population
Email Address | RBrooks@harrisontownship.org (937) 890-5611

Phone Number

Resolution of
Support

|:| Yes @No

Signed
Agreement

|:|Yes EI No
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Lead Applicant

Montgomery County Engineer

Project Name

County-wide Stormwater Management Study

Type of Request

Grant

Collaborative
Partners

Number 5

Len Roberts, Township Administrator

|

Address Line 1 | One Business Park Drive Population

Address Line 2 1\;[,}“0132: ;111;}’ Jefferson Township [ Population | 6,972
City Dayton |State | OH | Zip Code| 45427 County Population

Email Address Iroberts@swohio.twcbc.com Phone Number | (937) 262-3591

| [Jves [N | (s [T

Collaborative

Partners
Number 6

Mark Schwieterman, City Manager

Address Line 2 Munlclpal.lty City of Kettering | Population | 56,163
/Township
City Kettering |State | OH | Zip Code| 45429 County Population
Email Address | Mark.Schwieterman@ketteringoh.org (937) 296-2412

Phone Number

Resolution of
Support

|:| Yes @No

Signed
Agreement

|:|Yes |:| No

Collaborative

Partners
Number 7

Janet Bly, General Manager

7 uonoasg |
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Address Line 2 MuniCipality o, o Population | 535,153
/Township !
City Dayton |State OH Zip Code | 45402 County Population
Email Address jbly@miamiconservancy.org Phone Number | (937) 223-1278
Resolution of Signed
Support |:| Yes IE' No Agreement |:| Yes @NO

Collaborative

Partners
Number 8

Jim Dillon, District Administrator

Address Line 2 Munlclpal'lty MSWCD [Population | 535,153
/Township !
City Brookville |State | OH Zip Code| 45309 County Population
Email Address DillonJ@mcohio.org (937) 854-7646

Phone Number

Resolution of
Support

|:| Yes ENO

Signed
Agreement

I:l Yes @ No
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Lead Applicant

Montgomery County Engineer

Project Name

County-wide Stormwater Management Study

Type of Request

Grant

Collaborative
Partners

Number 9

Address Line 1

Keith Johnson, City Manager

Miamisburg Civic Center

Municipality

T E—
[ mesma ]

Population

Address Line2 |10 North First Street Township | ™" | Population 20,181
City Miamisburg |State | OH | Zip Code| 45342 County Population

Email Address | keith.johnson@cityofmiamisburg.org | phone Number | (937) 847-6456

Resolution of Signed
Support |:|Yes EINO Agreement |:|Yes ENO

Collaborative

Partners
Number 10

Bill Flaute, Mayor

Address Line 2 Munlclpal.lty City of Riverside | Population | 25,201
/Township
City Riverside [State | OH | Zip Code|45424 County Population
Email Address | bflaute @riverside.oh.us (937) 233-1801

Phone Number

Resolution of
Support

I:lYes @No

Signed
Agreement

|:|Yes @No

Collaborative

Partners
Number 11

Jesse Lightle, Township Administrator

7 uonoasg |
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Address Line 2 1\;[,}12‘1:;2:1? wastington Township | Population | 58,607
City Dayton |State OH | Zip Code| 45458 County Population

Email Address jlightle@w Phone Number | (937) 433-0152

e | e | el

Collaborative

Partners
Number 12

Brad Townsend, City Manager

Address Lme 2 1\;1;2‘1;;12;111;}] City of West Carroliton Population 13 , 143
City West carroliion [State | OH Zip Code 45449 County Population
Email Address | Brad. Townsend@westcarrollton.org (937) 859-5183

Phone Number

Resolution of
Support

|:| Yes @No

Signed
Agreement

|:| Yes @No
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Lead App]icant Montgomery County Engineer
Project Name| County-wide Stormwater Management Study Type of Request Grant

Identification of the Type of Award Planning Study

Targeted Approach Coproduction

Project Description (4000 character limit)

Please provide a general description of the project. The information provided will be used for council
briefings, program, and marketing materials.

Storm water runoff is typically recognized as a “common enemy” by Ohio Statutes and in Common Law.
However, it is not treated as a common problem by all that live, work and control development in a
watershed. Instead, it is addressed on a site-by-site or on a jurisdictional basis with little comprehensive
planning or analysis to evaluate the cumulative impacts that these localized solutions may have on
upstream or downstream jurisdictions.

This lack of a unified approach to addressing the water quantity and quality problems currently exists in
Montgomery County. The components of a comprehensive Storm water management program are
provided by a number of governmental agencies and entities in the County. The National Pollutant
Discharge Elimination System (NPDES) Phase Il contains unfunded mandates on local governments for
monitoring and controlling the quality of storm water runoff. Montgomery County and several cities
independently report under this requirement. There is also very little cooperation and coordination
between the various agencies due to lack of knowledge and communication. This results in inefficient and
ineffective storm water services to the public.

The Miami Conservancy District controls and maintains the rivers and major streams. The Montgomery
Soil & Water Conservation District constructs and maintains drainage projects where petitioned, as does
the Montgomery County Engineer's Office (MCEQO). The MCEO, all townships, and all cities construct and
maintain storm water drainage facilities inside road rights-of-way. The costs of these efforts are largely
undocumented because they are performed by road maintenance crews. Storm drainage facilities outside
road rights-of-way are most often not maintained. There are several serious flooding situations in the
county including Lily Creek in the City of Riverside and Holes Creek and its tributaries in Washington and
Miami Townships. Since the 1970s, all new development has been required to provide controls of storm
water runoff quantity; this normally results in detention or retention basins, which also help with storm
water quality. However, maintenance of these has generally been assigned to homeowners associations
that are ill-equipped to deal with them, either in expertise or funding. These facilities are beginning to age
and need increased maintenance, including removal of sediment and maintenance of outfall structures.
When the homeowners associations fail to perform maintenance, there is no oversight or recourse for
citizens who experience flooding and/or unsanitary conditions.

Nationwide and in areas of Ohio, numerous communities have adopted aregional approach to address
storm water management. These programs vary in the size of the service areas, the extent of the services
provided, the levels of service provided and the resulting cost of the services. Funding of these programs
vary as well with some programs funded by dedicated revenue streams (storm water utilities, general fund
revenues, dedicated millage levies, etc.). However, these regional programs all share the same philosophy
that storm water runoff is better managed on aregional basis. These programs have been tailored to meet
the individual regions that they serve and there is no “one size fits all’ model available.

This request is for a grant to conduct a feasibility study to quantify the problems and needs, then develop
and evaluate comprehensive operational and funding alternatives to address the issues associated with
storm water runoff from a County-wide perspective in Montgomery County, Ohio.

A number of similar programs have been developed in Ohio and in other areas of the United States. An
evaluation of these programs will provide the basis for the alternatives that will be recommended for
Montgomery County. Three such programs are: Hamilton County (Ohio) Storm Water District, Northeast
Ohio Regional Sewer District, and Denver, Colorado Urban Drainage and Flood Control District.

€ uonodag |
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Lead Applicant| Montgomery County Engineer
Project Name| County-wide Stormwater Management Study Type of Request | crant

Past Success @Yes |:|No
5

Past Success (5 points)

Provide a summary of past efforts to implement a project to improve efficiency, implement shared services, coproduction, or a merger.
(1000 character limit)

The MCEO routinely assists small cities and townships in the county by selling salt to them at cost when their
supply runs low. Conversely, the MCEO utilizes salt storage areas at service facilities in Butler Township, Miami
Township, and the City of Brookville. The City of Dayton hauls salt out of the MCEO operations facility to service
the NW portion of the City, then returns salt to the MCEO between snowstorms. The Montgomery County
Environmental Services Department (MCESD) maintains storm water pumping facilities constructed by the MCEO,
because they are better equipped to do so since they maintain water and sanitary sewer pump stations. Recently,
the MCEO and the MCESD partnered, along with the County Commission, to study the overall vehicle
maintenance facilities in the county in order to be more efficient for all involved. The MCEO and MCESD are also
combining staff efforts and computer equipment to achieve mutual GIS goals.

Scalable/Replicable Proposal |:|Scalable I:lReplicable @Both

Scalable/Replicable (10 points) 10

Provide a summary of how the applicant’s proposal can be replicated by other local governments or scaled for the inclusion of other local
governments. (1000 character limit)

The results of this feasibility study will provide the basic research and alternatives that any interested County, City,
or regional entity can use to assess the applicability of this approach to their own situation. The results of this
proposal can also be used to evaluate the applicability of applying the regional approach on a watershed basis that
may include several counties and numerous cities. The latter scenario is the most desired outcome because
problems and needs and are associated with watersheds that may cross jurisdictional boundaries.

| € Uonodag |
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Probability of Success El Yes |:| No

Probability of Success (5 points) 5

Provide a summary of the likelihood of the grant study recommendations being implemented. Applicants requesting a loan should provide a
summary of the probability of savings from the loan request. (1000 character limit)

The County has already held the initial stakeholders meeting on this proposal and there is strong support in the
area for some level of County-wide program to address storm water runoff. The list of collaborative partners is also
indicative of the level of support that exists in the County.

Based on these factors, the probability of implementation is very high.
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Lead Applicant| Montgomery County Engineer
Project Name| County-wide Stormwater Management Study Type of Request Grant

Performance Audit Implementation/Cost Benchmarking I:lYes @No
0

Performance Audit/Benchmarking (5 points)

If the project is the result of recommendations from a performance audit provided by the Auditor of State under Chapter 117 of the Ohio
Revised Code or a cost benchmarking study, please attach a copy with the supporting documents. In the section below, provide a
summary of the performance audit or cost benchmarking study. (1000 character limit)

Economic Impact @ Yes |:|No

Economic Impact (5 points) 5

Provide a summary of how the proposal will promote a business environment (through a private business relationship) and/or provide for
community attraction. (1000 character limit)

Currently, storm water planning, construction, and maintenance activities are being performed by the County, the
Miami Conservancy District, the Montgomery Soil & Water Conservation District, 28 municipalities, and 9
townships on a sporadic basis, with no overall coordination, authority, or funding for this work. This not only results
in an inefficient program, but can result in a lack of maintenance with potential for flooding, health, and
environmental risks. The potential that a business is responsible for unexpected expensive maintenance, is a
hardship. One business is currently responsible to replace 1,500 feet of 24 inch pipe, up to 15 feet deep, across it's
property; this was certainly not anticipated. In addition, developers struggle with the question of who is going to
maintain the detention/retention and other facilities that they install. They take on potential liability for a future lack
of maintenance. A coordinated storm water management program will address these issues.

| € uonodag |
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Response to Economic Demand El Yes | | No

Response to Economic Demand (5 points) 5

Provide a summary of how the project responds to substantial changes in economic demand for local or regional government services.
The narrative should include a description of the current service level. (1000 character limit)

As described above, there are currently at least 40 jurisdictions performing some level of storm water services.
Storm water is a utility need similar to sanitary sewer, but has been largely neglected. The costs of these services
are currently hidden in many local government budgets. Four municipalities currently have their own storm water
utilities, and at least four more are seriously considering it; this is a clear indication of need, and the fact that the
municipalities recognize that the costs of this work have been ignored to date. A coordinated effort will be much
more efficient and effective. While these individual municipality storm water utilities may still exist, their efforts will
be coordinated with the overall effort to provide increased efficiency and effectiveness.
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Budget Information

General Instructions

*Both the Project Budget and Program Budgets are required to be filled out in this form.

*Consolidate budget information to fit in the form. Additional budget detail may be provided in the budget
narrative or in an attachment in Section 5: Supplemental Information.

* The Project Budget justification must be explained in the Project Budget
Narrative section of the application. This section is also used to explain the
reasoning behind any items on the budget that are not self explanatory, and
provide additonal detail about project expenses.

* The Project Budget should be for the period that covers the entire project. The
look-back period for in-kind contributions is two (2) years. These contributions are
considered a part of the total project costs.

* For the Project Budget, indicate which entity and revenue source will be used to
fund each expense. This information will be used to help determine eligible
project expenses.

* Please provide documentation of all in-kind match contributions in the supporting
documents section. For future in-kind match contributions, supporting
documentation will be provided at a later date.

mammi Program Budget:

* Six (6) years of Program Budgets should be provided. The standard submission
should include three years previous budgets (actual), and three years of
projections including implementation of the proposed project. A second set of
three years of projections (one set including implementation of this program, and
one set where no shared services occurred) may be provided in lieu of three years
previous if this does not apply to the proposed project.

* Please use the Program Budget Narrative section to explain any unusual activities
or expenses, and to defend the budget projections. If the budget requires the
combining of costs on the budget template, please explain this in the narrative.

=l Return on Investment:

* A Return on Investment calculation is required, and should reference cost savings,
cost avoidance and/or increased revenues indicated in the budget projection
sections of the application. Use the space designated for narrative to justify this
calculation, using references when appropriate.

 U01}09g |
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mad For Loan Applications only:

» Using the space provided, outline a loan repayment structure.

* Attach three years prior financial documents related to the financial health of the
lead applicant (balance sheet, income statement, and a statement of cash flows).
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Lead Applicant Montgomery County Engineer
Pl'OjeCt Name County-wide Stormwater Management Study Type of Request Grant
Project Budget

Sources of Funds
LGIF Request:| $100,000 |

Cash Match (List Sources Below):
Source: Mont. County Engineer $5,000
Source: Mont. County Environmental Serv. $5,000

Source:
Source:
In-Kind Match (List Sources Below):
Source: Mont. County Engineer $15,000
Source: Mont. County Environmental Serv. $10,000
Source:
Total Match: | $35,000
Total Sources: [$135,000
Uses of Funds
Amount Revenue Source
Consultant Fees:|$110,000 Grant+ CashMatch
Legal Fees:
Other: Administrative costs $15,000 Mont. CountyEngineer
Other: Administrative costs $10,000 Mont. CountyEnvironmentalServ.
Other:
Other:
Other:
Other:
Other:
Other:
Total Uses:| $135,000 * Please note that this match percentage will be included in your
grant/loan agreement and cannot be changed after awards are
Local Match Percentage:|25.93% made.
Local Match Percentage = (Match Amount/Project Cost) * 100 (10% match required)
10-39.99% (1 point) 40-69.99% (3 points) 70% or greater (5 points)

Project Budget Narrative: Use this space to justify expenses (1200 character max).

It is anticipated that the bulk of the work for the study will be performed by a consulting engineering company
experienced in storm water management programs with a project duration of 12 months. The Montgomery County
Engineer and Montgomery County Environmental Services Staffs will provide administrative support to develop the
scope of services for the study, conduct a qualifications-based selection process, negotiate a contract, review and
process consultant billings, assist with monthly stakeholders meetings, assist in gathering data, etc.

 UO109S |
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Lead Applicant

Montgomery County Engineer

Project Name

County-wide Stormwater Management Study

|Type of Request | Grant |

Contributions, Gifts, Grants, and Earned Revenue

Program Budget
Actual Projected FY 2014 FY 2015 FY 2016
Expenses Amount Amount Amount

Salary and Benefits $150,000 $155,000 $160,000
Contract Services $885,000 $935,000 $970,000
Occupancy (rent, utilities, maintenance) $50,000 $50,000 $55,000
Training and Professional Development
Insurance $25,000 $25,000 $25,000
Travel
Capital and Equipment Expenses $30,000 $20,000 $20,000
Supplies, Printing, Copying, and Postage $10,000 $10,000 $10,000
Evaluation
Marketing
Conferences, meetings, etc.
Administration $50,000 $55,000 $60,000
*Other -
*Qther -
*Other -

TOTAL EXPENSES $1.200.000 $1.250.000 $1.300.000

Revenues Revenues Revenues

Local Government: $100,000 $110,000 $120,000
Local Government:
Local Government:
State Government $190,000 $190,000 $190,000
Federal Government
*QOther -
*QOther -
*Other -
Membership Income
Program Service Fees $910,000 $950,000 $990,000
Investment Income
TOTAL REVENUES $1,200,000 $1,250,000 $1,300,000
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Lead Applicant Montgomery County Engineer
Project Name| County-wide Stormwater Management Study Type of Request Grant

Program Budget
Actual Projected FY 2014 FY 2015 FY 2016
Expenses Amount Amount Amount
Salary and Benefits $175,000 $182,000 $190,000
Contract Services $1,020,000 $1,060,000 $1,102,000
Occupancy (rent, utilities, maintenance) $55,000 $55,000 $60,000
Training and Professional Development
Insurance $25,000 $25,000 $25,000
Travel
Capital and Equipment Expenses $35,000 $25,000 $25,000
Supplies, Printing, Copying, and Postage $10,000 $10,000 $10,000
Evaluation
Marketing
Conferences, meetings, etc.
Administration $55,000 $60,000 $65,000
*Other -
*Qther -
*Other -
TOTAL EXPENSES $1.375.000 $1.417.000 $1.477.000
Revenues Revenues Revenues
Local Government: 40 Separate Jurisdictions $1,375,000 $1,417,000 $1,477,000
Local Government:
Local Government:
State Government
Federal Government
*Other -
*Other -
*Other -
Membership Income
Program Service Fees
Investment Income
TOTAL REVENUES $1.375,000 $1.417.000 $1.477.000

Page 14 of 18



Lead Applicant Montgomery County Engineer
Project Name | County-wide Stormwater Management Study Type of Request Grant

Program Budget

Use this space to justify the program budget and/or explain any unusual revenues or expenses (6000 characters max).

Since this will be a new program, there is no actual program budget. The FIRST projected budget is WITH an overall county-wide storm water
management program in place. The SECOND projected budget is WITHOUT an overall county-wide storm water management program in place. We are
anticipated increased efficiency with a coordinated storm water management program; thus the higher costs without the program.

These are very rough estimates of the costs based upon some other storm water management programs. The actual budgets will be determined during
the study based upon data collected and goals established by the stakeholders. It is hoped that, based upon the study, a LGIF loan can be obtained to
set up the program. Thus the state funds in the FIRST projected budget.

Section 4: Financial Information Scoring
[0 |(5 points) Applicant provided complete and accurate budget information and narrative justification for a total of six fiscal years.

| |(3 points) Applicant provided complete and accurate budget information and for at least three fiscal years.
| |(1 point) Applicant provided complete and accurate budget information for less than three fiscal years.
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Lead Applicant| Montgomery County Engineer
Project Name| County-wide Stormwater Management Study Type of Request Grant

Return on Investment is a performance measure used to evaluate the efficiency of an investment. To
derive the expected return on investment, divide the net gains of the project by the net costs. For these
calculations, please use the implementation gains and costs, NOT the project costs (the cost of the
feasibility, planning, or management study)--unless the results of this study will lead to direct savings
without additional implementation costs. The gains from this project should be derived from the prior and
future program budgets provided, and should be justified in the return on investment narrative.

Return on Investment Formulas:

Consider the following questions when determining the appropriate ROI formula for the project. Check
the box of the formula used to determine the ROI for the project. These numbers should refer to
savings/revenues illustrated in projected budgets.

Do you expect cost savings from efficiency from the project?

Total $ Saved
Use this formula: otal § Save * 100=ROI
Total Program Costs

Do you expect cost avoidance from the implementation of the project/program?

Total Cost Avoided
Use this formula: oa ~ Ot AVOIde * 100 =ROI
Total Program Costs

Do you expect increased revenues as a result of the project/program?

[]| Use this formula: Total New Revenue 100 =ROI
Total Program Costs

$2,850,000
Expected Return on Investment = * 100= 76.00%
$3,750,000

Return on Investment Justification Narrative: In the space below, briefly describe the nature of the expected return

on investment, using references when appropriate. (1300 character limit)

Potential new revenue is anticipated (shown as program service fees) through storm water utility charges. Storm
sewers and storm water quality facilities should be paid for the same as sanitary sewers through user charges.

Expected Return on Investment is:
[CJLess than 25% (10 points) [125%-74.99% (20 points) [T]Greater than 75% (30 points)

Questions about how to calculate ROI? Please contact the Office of Redevelopment at 614-995-2292 or
lgif@development.ohio.gov
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Lead Applicant| Montgomery County Engineer

Project Name| County-wide Stormwater Management Study ‘ Type of Request ’ Grant \

Please outline the preferred loan repayment structure. At a minimum, please include the following: the
entities responsible for repayment of the loan, all parties responsible for providing match amounts, and
an alternative funding source (in lieu of collateral). Applicants will have two years to complete the
project upon execution of the loan agreement, and the repayment period will begin upon the final
disbursement of the loan funds. A description of expected savings over the term of the loan may be used
as a repayment source.

| PAIREN |

UOI}EWLIOJU] [BIOURUL]

Applicant demonstrates a viable repayment source to support loan award. Secondary source can be in the form of a

debt reserve, bank participation, a guarantee from a local entity, or other collateral (i.e. emergency, rainy day, or
contingency fund, etc).
Applicant clearly demonstrates a Applicant does not have a secondary
secondary repayment source (5 points) repayment source (0 points)
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Lead Applicant

Montgomery County Engineer

Project Name

County-wide Stormwater Management Study

‘Type of Request ‘ Grant |

Collaborative Measures

Population

Scoring Overview
Section 1: Collaborative Measures

Description

Applicant's population (or the population of the area(s) served) falls within
one of the listed categories as determined by the U.S. Census Bureau.
Population scoring will be determined by the smallest population listed in the
application. Applications from (or collaborating with) small communities are
preferred.

Applicant

B ER ST Self Score

Participating Entities

Applicant has executed partnership agreements outlining all collaborative
partners and participation agreements and has resolutions of support. (Note:
Sole applicants only need to provide a resolution of support from its
governing entity.

Section 2: Success Measures

Applicant has successfully implemented, or is following project guidance

Past Success from a shared services model, for an efficiency, shared service, coproduction 5 5
or merger project in the past.
Scalable/Replicable |Applicant’s proposal can be replicated by other local governments or scaled 10 10
Proposal for the inclusion of other local governments.

Probability of Success

Performance Audit
Implementation/Cost
Benchmarking

Applicant provides a documented need for the project and clearly outlines the
likelihood of the need being met.

Section 3: Significance Measures

The project implements a single recommendation from a performance audit
provided by the Auditor of State under Chapter 117 of the Ohio Revised Code
or is informed by cost benchmarking.

Economic Impact

Applicant demonstrates the project will a promote business environment (i.e.,
demonstrates a business relationship resulting from the project) and will
provide for community attraction (i.e., cost avoidance with respect to taxes)

Response to Economic
Demand

Financial Information

The project responds to current substantial changes in economic demand for
local or regional government services.

Section 4: Financial Measures

Applicant includes financial information (i.e., service related operating
budgets) for the most recent three years and the three year period following
the project. The financial information must be directly related to the scope of
the project and will be used as the cost basis for determining any savings
resulting from the project.

Local Match

Percentage of local matching funds being contributed to the project. This
may include in-kind contributions.

Expected Return

Applicant demonstrates as a percentage of savings (i.e., actual savings,
increased revenue, or cost avoidance ) an expected return. The return must be
derived from the applicant's cost basis.

30

Repayment Structure
(Loan Only)

Applicant demonstrates a viable repayment source to support loan award.
Secondary source can be in the form of a debt reserve, bank participation, a
guarantee from a local entity, or other collateral (i.e., emergency fund, rainy
day fund, contingency fund, etc.).
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Cl'rhe Gity Of

The Learning Community

August 28, 2012

Paul W. Gruner, P.E., P.S.
Montgomery County Engineer
451 W. Third Street

Dayton, OH 45422

RE:

Local Government Innovation Fund Grant Application
County-Wide Storm Water Management Study

Dear Mr. Gruner,

The City of Clayton supports the application for a Local Government Innovation Fund Grant to study county-
wide Storm Water management and will participate in the conduct of the study by providing information, ideas,
and views throughout the study. This study is essential for the following reasons:

L

id W>RoOwlands
City Manager

Ohio law generally treats Storm Water under the "common enemy" doctrine, placing responsibility on
each individual property owner and precluding solutions to most Storm Water issues involving overland
flow, ditches, storm sewers, detention/retention basins, etc.

Ohio Revised Code Chapter 6117 addressed this situation with enabling legislation for county-wide
Storm Water districts.

There are numerous flooding problems within Montgomery County that go unsolved.

Most local governments do not have a dedicated funding source for Storm Water and therefore don't
have the funds for maintenance, let alone improvements. '

NPDES (National Pollutant Discharge Elimination System) Phase II of the 1987 Water Quality Act
placed unfunded mandates on local governments for maintenance and improvements to the various
Storm Water facilities to reach water quality goals.

The Montgomery County Engineer's Office, Montgomery County Environmental Services, the Miami
Conservancy District, and the townships of Jefferson, Miami, Washington, Harrison, and Butler have
joined together in the preparation of the Storm Water Management Program Annual Report to the EPA.
This report commits these agencies to perform over 100 separate activities each year.

Some cities in the county submit separate annual reports.

Four cities within Montgomery County have already established Storm Water Utilities, and at least three
others are seriously considering it.

Storm Water knows no political subdivision boundaries, but flows downhill by watershed regardless of

boundaries.

There exists great potential for more efficiency and effectiveness in dealing with all of the above issues
through a collaborative county-wide effort which may include involvement with existing and future
municipal Storm Water Utilities.

RECEIVED
AUG 30 201

P.0O. Box 280, Clayton, OH 45315-0280 Phone: 937.836.3500 Fax: 937.8%@773 =
Offices Located at Taywood & Old Salem Roads — -



Montgomery Soil & Water
Conservation District

10025 Amity Road, Brookville, Ohio 45309 - (937) 854-7645 Fax:(937) 837-2241
www.montgomeryswcd.org
"Wise Stewardship of Our Natural Heritage"

Paul W. Gruner, P.E., P.S. August 30, 2012
Montgomery County Engineer
451 W. Third Street

Dayton, OH 45422
RECEIVED

RE: Local Government Innovation Fund Grant Application S Ep 0 4
County-Wide Storm Water Management Study 2012

Dear Mr. Gruner: NLE

The Montgomery Soil and Water Conservation District supports the application for a Local Government Innovation Fund Grant
to study county-wide Storm Water management and will participate in the conduct of the study by providing information,
ideas, and views throughout the study. This study is essential for the following reasons:

e Ohio law generally treats Storm Water under the "common enemy"” doctrine, placing responsibility on each individual
property owner and precluding solutions to most Storm Water issues involving overland flow, ditches, storm sewers,
detention/retention basins, etc.

e  The Ohio Revised Code Chapter 6117 has addressed this situation with enabling legislation to establish County-wide
Storm Water districts.

e  There are numerous flooding problems within Montgomery County that go unsolved.

e Most local governments do not have a dedicated funding source for Storm Water issues and therefore don't have the
funds for maintenance, let alone improvements.

e  The NPDES (National Pollutant Discharge Elimination System) Phase Il of the 1987 Water Quality Act has placed
unfunded mandates on local governments for the maintenance and improvements to the various Storm Water
facilities in order to reach water quality goals.

¢ The Montgomery County Engineer's Office, the Montgomery County Environmental Services, the Miami Conservancy
District, and the Townships of Jefferson, Miami, Washington, Harrison, and Butler have joined together in the
preparation of the Storm Water Management Program Annual Report to the EPA. This report commits these agencies
to perform over 100 separate activities each year.

e  Some Cities in the County submit separate annua! reports,

e  Four Cities within Montgomery County have already established Storm Water Utilities, and at least three others are
seriously considering it.

e  Storm Water knows no political subdivision boundaries, but flows downhill by watershed regardless of boundaries.

e«  There exists a great potential for more efficiency and effectiveness in dealing with all of the above issues through a
collaborative County-wide effort which may include involvement with existing and future municipal Storm Water

Utilities.
Please include the Montgomery Soil and Water Conservation District as a Collaborative Partner in the LGIF Application.
Sincerely,

Fad ENR, Y

7 James E. Dillon, P.E.



v“
CITY ZKETTERING

City MANAGER'Ss OFFICE

Paul W. Gruner, P.E., P.S.
Montgomery County Engineer
451 W. Third Street

Dayton, OH 45422

August 30,2012

RE: Local Government Innovation Fund Grant Application
County-Wide Storm Water Management Study

Dear Mr. Gruner:

The City of Kettering supports the application for a Local Government Innovation Fund Grant to study county-wide Storm
Water management and will participate in the conduct of the study by providing information, ideas, and views throughout the
study. This study is essential for the following reasons:

e Ohio law generally treats Storm Water under the "common enemy" doctrine, placing responsibility on each individual
property owner and precluding solutions to most Storm Water issues involving overland flow, ditches, storm sewers,
detention/retention basins, etc.

e Ohio Revised Code Chapter 6117 addressed this situation with enabling legislation for county-wide Storm Water districts.

e Most local governments do not have a dedicated funding source for Storm Water and therefore do not have the funds for
maintenance, let alone improvements.

e NPDES (National Pollutant Discharge Elimination System) Phase IT of the 1987 Water Quality Act placed unfunded
mandates on local governments for maintenance and improvements to the various Storm Water facilities to reach water
quality goals.

® The Montgomery County Engineer's Office, Montgomery County Environmental Services, the Miami Conservancy
District, and the townships of Jefferson, Miami, Washington, Harrison, and Butler have joined together in the preparation
of the Storm Water Management Program Annual Report to the EPA. This report commits these agencies to perform over
100 separate activities each year.

e Four cities within Montgomery County have already established Storm Water Utilities, and at least three others are
seriously considering it.

e There exists great potential for more efficiency and effectiveness in dealing with all of the above issues through a
collaborative county-wide effort which may include involvement with existing and future municipal Storm Water -

Utilities.

Please include our jurisdiction as a Collaborative Partner in the LGIF Application.

Sincerely, RE CEI VED
Moste Shetee— - AU 30 51

Mark Schwieterman p
City Manager i ME

3600 SHROYER RE'\D ° .KETTEk[NG, OmHio 45429-2799
937-296-2412 ® Fax 937-296-2550
www.ketteringoh.org



Paul W. Gruner, P.E., P.S,
Montgomery County Engineer
451 W. Third Street

Dayton, OH 45422

RE:

Local Government Innovation Fund Grant Application
County-Wide Storm Water Management Study

Dear Mr. Gruner:

The City of Miamisburg supports the application for a Local Government Innovation Fund Grant to study county-
wide Storm Water management and will participate in the conduct of the study by providing information, ideas, and
views throughout the study. This study is essential for the following reasons:

Ohio law generally treats Storm Water under the "common enemy" doctrine, placing responsibility on each
individual property owner and precluding solutions to most Storm Water issues involving overland flow,
ditches, storm sewers, detention/retention basins, etc.

Ohio Revised Code Chapter 6117 addressed this situation with enabling legislation for county-wide Storm
Water districts.

There are numerous flooding problems within Montgomery County that go unsolved.

Most local governments do not have a dedicated funding source for Storm Water and therefore don't have
the funds for maintenance, let alone improvements.

NPDES (National Pollutant Discharge Elimination System) Phase II of the 1987 Water Quality Act placed
unfunded mandates on local governments for maintenance and improvements to the various Storm Water
tacilities to reach water quality goals.

The Montgomery County Engineer's Office, Montgomery County Environmental Services, the Miami
Conservancy District, and the townships of Jefferson, Miami, Washington, Harrison, and Butler have
joined together in the preparation of the Storm Water Management Program Annual Report to the EPA.
This report commits these agencies to perform over 100 separate activities each year.

Some cities in the county submit separate annual reports.

Four cities within Montgomery County have already established Storm Water Utilities, and at least three
others are seriously considering it.

Storm Water knows no political subdivision boundaries, but flows downhill by watershed regardless of
boundaries.

There exists great potential for more efficiency and effectiveness in dealing with all of the above issues
through a collaborative county-wide effort which may include involvement with existing and future
municipal Storm Water Utilities.

Please include our jurisdiction as a Collaborative Partner in the LGIF Application.

Very Truly Yoq_rs_, =

IS

O
——

,

—
vy —

Keith D. Johnson
City Manager



WASHINGTON TOWNSHIP BOARD OF TRUSTEES

WASHINGTON 8200 McEwen Road Dale M. Berry

Dayton, Chio 45458 Scett Paulson
T (937) 433-0152 Joyce C. Young
TO\/V H l P F (937) 438-2752 Thomas J. Zobrist, Fiscal Officer
NS www.washingtontwp.org Jesse K. Lighile, Township Administrator

August 29, 2012

Paul W. Gruner, P.E., P.S.
Montgomery County Engineer
451 W. Third Street

Dayton, OH 45422

RE: Local Government Innovation Fund Grant Application
County-Wide Storm Water Management Study

Dear Mr. Gruner:

Washington Township supports the application for a Local Government Innovation Fund Grant
to study county-wide Storm Water management and will participate in the conduct of the study
by providing information, ideas, and views throughout the study. This study is essential for the

following reasons:

e Ohio law generally treats Storm Water under the "common enemy" doctrine, placing
responsibility on each individual property owner and precluding solutions to most Storm
Water issues involving overland flow, ditches, storm sewers, detention/retention basins,
etc.

e Ohio Revised Code Chapter 6117 addressed this situation with enabling legislation for
county-wide Storm Water districts.

e There are numerous flooding problems within Montgomery County that go unsolved.

e Most local governments do not have a dedicated funding source for Storm Water and
therefore don't have the funds for maintenance, let alone improvements.

e NPDES (National Pollutant Discharge Elimination System) Phase Il of the 1987 Water
Quality Act placed unfunded mandates on local governments for maintenance and
improvements to the various Storm Water facilities to reach water quality goals.

{ /
‘ / ~ ASHINGTON TOWNSHIP MISSION
/ ¢ - To provide for and promate the
/ | general health, safely and welfare
of Tewnship residenls and employees
- To creale an environment focused on
building for the future



Page 2

e The Montgomery County Engineer's Office, Montgomery County Environmental
Services, the Miami Conservancy District, and the townships of Jefferson, Miami,
Washington, Harrison, and Butler have joined together in the preparation of the Storm
Water Management Program Annual Report to the EPA. This report commits these
agencies to perform over 100 separate activities each year.

e Some cities in the county submit separate annual reports.

e Four cities within Montgomery County have already established Storm Water Utilities,
and at least three others are seriously considering it.

e Storm Water knows no political subdivision boundaries, but flows downhill by
watershed regardless of boundaries. _

e There exists great potential for more efficiency and effectiveness in dealing with all of
the above issues through a collaborative county-wide effort which may include
involvement with existing and future municipal Storm Water Utilities.

Please include Washington Township as a Collaborative Partner in the LGIF Application.

Sincerely,

Jessé K. Lightle
Township Administrator
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WEST CARROLLTON
Paul W. Gruner, P.E., P.S.
Montgomery County Engineer
451 W. Third Street RECEIVED
Dayton, OH 45422 SEP 04 2017
RE: Local Government Innovation Fund Grant Application ME

County-Wide Storm Water Management Study

Dear Mr. Gruner:

The City of West Carrollton supports the application for a Local Government
Innovation Fund Grant to study county-wide Storm Water management and will
participate in the conduct of the study by providing information, ideas, and views
throughout the study. This study is essential for the following reasons:

Ohio law generally treats Storm Water under the "common enemy" doctrine,
placing responsibility on each individual property owner and precluding
solutions to most Storm Water issues involving overland flow, ditches, storm
sewers, detention/ retention basins, etc.

Ohio Revised Code Chapter 6117 addressed this situation with enabling
legislation for county-wide Storm Water districts.

There are numerous flooding problems within Montgomery County that go
unsolved.

Most local governments do not have a dedicated funding source for Storm Water
and therefore don't have the funds for maintenance, let alone improvements.
NPDES (National Pollutant Discharge Elimination System) Phase II of the 1987
Water Quality Act placed unfunded mandates on local governments for
maintenance and improvements to the various Storm Water facilities to reach
water quality goals.

The Montgomery County Engineer's Office, Montgomery County Environmental
Services, the Miami Conservancy District, and the townships of Jefferson, Miami,
Washington, Harrison, and Butler have joined together in the preparation of the
Storm Water Management Program Annual Report to the EPA. This report
commits these agencies to perform over 100 separate activities each year.

Some cities in the county submit separate annual reports.

CITY MANAGER’'S OFFICE o TEL:937.859.5183 « FAX:937.859.3366
300 East Central Avenue e West Carrollton, Ohio 45449 e www.westcarroliton.org



e Four cities within Montgomery County have already established Storm Water
Utilities, and at least three others are seriously considering it.

e Storm Water knows no political subdivision boundaries, but flows downhill by
watershed regardless of boundaries.

e There exists great potential for more efficiency and effectiveness in dealing with
all of the above issues through a collaborative county-wide effort which may
include involvement with existing and future municipal Storm Water Utilities.

Please include our jurisdiction as a Collaborative Partner in the LGIF Application.

Very Truly Yours,

Y T

Brad J. Townsend
City Manager



Cit.y of .
¥ Riverside

amm. ™ A Pride « Progress « Possibilities
August 28, 2012 RECEIVED
Paul W. Gruner, P.E., P.S. SEP 04 201
Montgomery County Engineer
451 W. Third Street ME

Dayton, OH 45422

RE: Local Government Innovation Fund Grant Application
County-Wide Storm Water Management Study

Dear Mr. Gruner:

The City of Riverside supports the application for a Local Government Innovation Fund Grant to study
county-wide Storm Water management and will participate in the conduct of the study by providing
information, ideas, and views throughout the study. This study is essential for the following reasons:

e Ohio law generally treats Storm Water under the "common enemy" doctrine, placing
responsibility on each individual property owner and precluding solutions to most Storm Water
issues involving overland flow, ditches, storm sewers, detention/retention basins, etc.

e Ohio Revised Code Chapter 6117 addressed this situation with enabling legislation for county-
wide Storm Water districts.

e  There are numerous flooding problems within Montgomery County that go unsolved.

e Most local governments do not have a dedicated funding source for Storm Water and therefore
don't have the funds for maintenance, let alone improvements.

e NPDES (National Pollutant Discharge Elimination System) Phase 11 of the 1987 Water Quality
Act placed unfunded mandates on local governments for maintenance and improvements to the
various Storm Water facilities to reach water quality goals.

e Four cities within Montgomery County have already established Storm Water Utilities, and at

. least three others are seriously considering it.

e Storm Water knows no political subdivision boundaries, but flows downhill by watershed
regardless of boundaries.

e There exists great potential for more efficiency and effectiveness in dealing with all of the above
issues through a collaborative county-wide effort which may include involvement with existing
and future municipal Storm Water Utilities.

For those reasons provided above, please include our jurisdiction as a Collaborative Partner in the LGIF

Application.

Very Truly Yours,

William R. Flaute,
Mayor

1791 HARSHMAN ROAD RiversiDE, OHIO 45424-5017 P: 937.233.1801 F: 937.237.5965 W W.RIVERSIDE.QH.US




DEPARTMENT OF ENVIRONMENTAL SERVICES

MONTGOMERY COUNTY COUNTY COMMISSIONERS
ENVIRONMENTAL SERVICES Judy Dodge
Dan Foley
Deborah A. Lieberman
1850 Spaulding Road
Kettering, Ohio 45432 INTERIM COUNTY ADMINISTRATOR
MONTGOMERY 937-781-2500 Joseph P. Tuss
Cc 0o NTY www.mcohio.org/water DEPARTMENT DIRECTOR

Patrick Turnbull, P.E.

September 4, 2012

Paul W. Gruner, P.E., P.S.
Montgomery County Engineer
451 W. Third Street

Dayton, OH 45422

RE: Local Government Innovation Fund Grant Application
County-Wide Storm Water Management Study

Dear Mr. Gruner: '
The Environmental Services Department supports the application for a Local Government Innovation Fund Grant to study county-

wide Storm Water management and will participate in the conduct of the study by providing information, ideas, and views
throughout the study. This study is essential for the following reasons:
e Ohio law generally treats Storm Water under the "common enemy" doctrine, placing responsibility on each individual

property owner and precluding solutions to most Storm Water issues involving overland flow, ditches, storm sewers,
detention/retention basins, etc.

e Ohio Revised Code Chapter 6117 addressed this situation with enabling legislation for county-wide Storm Water districts.

o  There are numerous flooding problems within Montgomery County that go unsolved.

e Most local governments do not have a dedicated funding source for Storm Water and therefore don't have the funds for
maintenance, let alone improvements.

e NPDES (National Pollutant Discharge Elimination System) Phase II of the 1987 Water Quality Act placed unfunded
mandates on local governments for maintenance and improvements to the various Storm Water facilities to reach water
quality goals.

e The Montgomery County Engineer's Office, Montgomery County Environmental Services, the Miami Conservancy
District, and the townships of Jefferson, Miami, Washington, Harrison, and Butler have joined together in the preparation
of the Storm Water Management Program Annual Report to the EPA. This report commits these agencies to perform over
100 separate activities each year.

e Some cities in the county submit separate annual reports.

e Four cities within Montgomery County have already established Storm Water Utilities, and at least three others are
seriously considering it.

e Storm Water knows no political subdivision boundaries, but flows downhill by watershed regardless of boundaries.

e There exists great potential for more efficiency and effectiveness in dealing with all of the above issues through a
collaborative county-wide effort which may include involvement with existing and future municipal Storm Water Utilities.

Please include our jurisdiction as a Collaborative Partner in the LGIF Application.

Very Truly Yours,

|l a c e o f L n n oyvyaition



EFFERSON TOWNSHIP

Paul W. Gruner, PE,P.S
Montgomery County Engineer
451 W. Third Street

Dayton, OH 45422

RE:

Local Government Innovation Fund Grant Application
County-Wide Storm Water Management Study

Dear Mr. Gruner:

Jefferson Township supports the application for a Local Government Innovation Fund Grant to study county-
wide Storm Water management and will participate in the conduct of the study by providing information,
ideas, and views throughout the study. This study is essential for the following reasons:

Ohio law generally treats Storm Water under the "common enemy" doctrine, placing responsibility
on each individual property owner and precluding solutions to most Storm Water issues involving
overland flow, ditches, storm sewers, detention/retention basins, etc.

Ohio Revised Code Chapter 6117 addressed this situation with enabling legislation for county-wide
Storm Water districts.

There are numerous flooding problems within Montgomery County that go unsolved

Most local governments do not have a dedicated funding source for Storm Water and therefore
don't have the funds for maintenance, iet alone improvements.

NPDES (National Pollutant Discharge Elimination System) Phase |l of the 1987 Water Quality Act
placed unfunded mandates on local governments for maintenance and improvements to the various
Storm Water facilities to reach water quality goals.

The Montgomery County Engineer’s Office, Montgomery County Environmental Services, the Miami
Conservancy District, and the townships of Jefferson, Miami, Washington, Harrisen, and Butler have
joined together in the preparation of the Storm Water Management Program Annual Report to the
EPA. This report commits these agencies to perform over 100 separate activities each year.

Some cities in the county submit separate annual reports.

Four cities within Montgomery County have already established Storm Water Utilities, and at least

three others are seriously considering it
Storm Water knows no political subdivision boundaries, but flows downhill by watershed regardless

of boundaries.

One Business Park Drive = Dayton, Ohio 45427-2698 « 937262 3591 « Fax 937262 3599 « wwwjeffersontwp org

e



» There exists great potential for more efficiency and effectiveness in dealing with ali of the above
issues through a collaborative county-wide effort which may include involvement with existing and
future municipal Storm Water Utilities.

Please include our jurisdiction as a Collaborative Partner in the LGIF Application.

V uly Yours,
pﬂ“é/

Len Roberts, Administrator
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Darrell R. Lairson
David A. Woods
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Randali K. Brooks

FISCAL OFFICER

Montgomery County $
Deborah L. Merrick

" 5945 North Dixie Drive » Dayton, Ohio 45414
937-890-5611 » 937-454-483] Fax
www.harrisontownship.org

August 28, 2012

Paul W. Gruner, P.E., P.S.
Montgomery County Engineer
451 W. Third Street

Dayton, OH 45422

RE: Local Government Innovation Fund Grant Application
County-Wide Storm Water Management Study

Dear Mr. Gruner:

Harrison Township supports the application for a Local Government Innovation Fund Grant to study
county-wide Storm Water management and will participate by providing information, ideas, and views
throughout the study. This study is essential for the following reasons:

e Ohio law generally treats Storm Water under the "common enemy" doctrine, placing
responsibility on each individual property owner and precluding solutions to most Storm Water
issues involving overland flow, ditches, storm sewers, detention/retention basins, etc.

e Ohio Revised Code Chapter 6117 addressed this situation with enabling legislation for county-
wide Storm Water districts.

There are numerous flooding problems within Montgomery County that go unsolved.

e Most local governments do not have a dedicated funding source for Storm Water and therefore
don't have the funds for maintenance, let alone improvements.

e NPDES (National Pollutant Discharge Elimination System) Phase 1l of the 1987 Water Quality Act
placed unfunded mandates on local governments for maintenance and improvements to the
various Storm Water facilities to reach water quality goals.

e The Montgomery County Engineer's Office, Montgomery County Environmental Services, the
Miami Conservancy District, and the townships of Jefferson, Miami, Washington, Harrison, and
Butler have joined together in the preparation of the Storm Water Management Program
Annual Report to the EPA. This report commits these agencies to perform over 100 separate
activities each year.

e Some cities in the county submit separate annual reports.

e Four cities within Montgomery County have already established Storm Water Utilities, and at
least three others are seriously considering it.

e Storm Water knows no political subdivision boundaries, but flows downhill by watershed
regardless of boundaries.



Paul W. Gruner, P.E_, P.S.
August 28, 2012
Page 2

* There exists great potential for more efficiency and effectiveness in dealing with all of the above
issues through a collaborative county-wide effort which may include involvement with existing
and future municipal Storm Water Utilities.

Please include our jurisdiction as a Collaborative Partner in the LGIF Application.
Sincerely yours,

LLUEAL

Randall K. Brooks
Township Administrator

RKB/csk



BOARD OF DIRFCTORS

MIAMI Wiltizen E. Lukens
Gayle B. Price, Jr.
(CONSERVANCY Mark 6 Renochicr
l R “ i GENIERAL MMANAGER
DIS Janet M, Bly ’

August 29, 2012

Mr. Paul W. Gruner, PE., PS.
Montgomery County Engineer
451 W. Third Street
Dayton, OH 45422

RE: Local Government Innovation Fund Grant Application
County-Wide Storm Water Management Study

Dear Mr. Gruner:

The Miami Conservancy District supports Montgomery County’s application for a Local Government
Innovation Fund Grant to study county-wide Storm Water management and will participate in the conduct
of the study by providing information, ideas, and views throughout the study. This study is essential for the
following reasons:

» Traditional methods of managing storm water in our county have proven to be ineffective. There is
a need to work collaboratively to implement innovative storm water management practices that
better achieve water quality goals, control runoff, address stream bank erosion problems, and
reduce local storm water flooding.

e NPDES (National Pollutant Discharge Elimination System) Phase If of the 1987 Water Quality Act
placed requirements on local governments to develop and implement storm water management
programs, develop measurable program goals, and evaluate program effectiveness. Many local
governments have struggled with the additional costs associated with compliance with the Phase Il
storm water requirements.

e Several communities in our county have proven success on a small scale by working
collaboratively to comply with some of the Phase Il storm water requirements.

e Storm water knows no political subdivision boundaries. Ideally, storm water issues would be
addressed on a watershed scale. Working at a county level is better than each individual city,
township and county working independently.

» There exists great potential for more efficiency and effectiveness through a collaborative county-
wide effort to storm water management that will share services and achieve cost savings both
individually and collectively.

Please include our jurisdiction as a Collaborative Partner in the LGIF Application.

qucere\y,
Janet M Bly

General Manager

38 E. Monument Avenue * Dayton, Ohio 45402-1265 * 937-223-1271 + Fax 937-223-4730



CITY OF ENGLEWOOD

333 West National Road, Englewood, Ohio 45322-1495, (937) 836-5106

Fax (937) 836-7426 Internet Address: www.englewood.oh.us

August 28, 2012

Paul W. Gruner, P.E., P.S.
Montgomery County Engineer
451 W. Third Street

Dayton, OH 45422

RE: Local Government Innovation Fund Grant Application
County-Wide Storm Water Management Study

Dear Mr. Gruner:

The City of Englewood supports the application for a Local Government Innovation Fund Grant
to study county-wide Storm Water management and will participate in the conduct of the study
by providing information, ideas, and views throughout the study. This study is essential for the
following reasons:

e Ohio law generally treats Storm Water under the "common enemy" doctrine, placing

responsibility on each individual property owner and precluding solutions to most Storm
Water issues involving overland flow, ditches, storm sewers, detention/retention basins,
etc.

e Ohio Revised Code Chapter 6117 addressed this situation with enabling legislation for
county-wide Storm Water districts.

e There are numerous flooding problems within Montgomery County that go unsolved.

e Most local governments do not have a dedicated funding source for Storm Water and
therefore don't have the funds for maintenance, let alone improvements.

e NPDES (National Pollutant Discharge Elimination System) Phase II of the 1987 Water
Quality Act placed unfunded mandates on local governments for maintenance and
improvements to the various Storm Water facilities to reach water quality goals.

e The Montgomery County Engineer's Office, Montgomery County Environmental
Services, the Miami Conservancy District, and the townships of Jefferson, Miami,
Washington, Harrison, and Butler have joined together in the preparation of the Storm

RECEIVED
AUG 29 201
ME

open space community



Water Management Program Annual Report to the EPA. This report commits these
agencies to perform over 100 separate activities each year.

e Some cities in the county submit separate annual reports.

o Four cities within Montgomery County have already established Storm Water Utilities,
and at least three others are seriously considering it.

e Storm Water knows no political subdivision boundaries, but flows downhill by watershed
regardless of boundaries.

e There exists great potential for more efficiency and effectiveness in dealing with all of the
above issues through a collaborative county-wide effort which may include involvement
with existing and future municipal Storm Water Utilities.

Please include our jurisdiction as a Collaborative Partner in the LGIF Application.




Ohio Local Government Innovation Fund Grant Application

Cure Information-- County-Wide Stormwater Management Study

Montgomery County

The following information is in response to the Application Cure Letter Dated October 9, 2012:
435. Project Budget Additional Information

Add the following text to the text in the application:

The final work products of the study will include: an introduction to Storm Water Management,
estimates of operation and maintenance needs and costs, capital improvements, estimates of savings by
collaboration and sharing resources, recommendations regarding level of service and cost of service, a
storm water utility policy paper, GIS data, rate structure, an implementation plan, and a collaborative
partners endorsement letter.

437. Return on Investment Additional Information
Add the following text to the text in the application:

While the ROl was calculated in this application using the increased revenues formula, there also are
significant sources of savings by moving forward with this project. It is estimated that among the
collaborative partners’ jurisdiction, there are more than 10,000 storm sewer pipes, culverts, and
appurtenances that must be inspected, cleaned of debris, repaired, and replaced as an ongoing,
continuing effort. In addition, in order to comply with the National Pollutant Discharge Elimination
System required by the U.S. EPA and administered by the Ohio EPA, there are numerous requirements
for monitoring and cleaning up discharges from all of these systems. Montgomery County has a permit
with Ohio EPA under this program that includes 6 co-permittees, and all but one have written letters
wishing to be collaborative partners in this project. The storm drainage systems are spread throughout
the 13 involved agencies, and each agency is required to expend various degrees of staff time. Further,
the jurisdictional boundaries are intermingled so as to create further inefficiencies in performing these
operations. It is estimated that, by having a single agency or shared staff performing these services, a
savings of at least 25%, or $1,250,000 could be realized.

438. Resolutions of Support

Attached are Resolutions of Support from Montgomery County, Washington Township (email indicated
passage but that they don’t have printed resolutions,) the City of Riverside, Harrison Township, German
Township, and the City of Kettering (to be passed tonight.) We anticipate resolutions from the other
listed Collaborative Partners, but not in time for this response.

439. Partnership Agreements



Attached are Partnership Agreements with Washington Township, the City of Riverside, and Harrison
Township. We anticipate agreements from the other listed Collaborative Partners, but not in time for
this response.

440. Total Number of Validated Partners

See documentation under 438 and 439



RESOLUTION AUTHORIZING THE TRANSMITTAL OF A LOCAL GOVERNMENT
INNOVATION FUND (LGIF) GRANT APPLICATION TO THE STATE OF OHIO TO
STUDY COUNTY-WIDE STORM WATER MANAGEMENT AND AUTHORIZING THE
DEPARTMENT OF ENVIRONMENTAL SERVICES TO PARTICIPATE AS A
COLLABORATIVEPARTNERWITH THE COUNTY ENGINEER BY SHARING IN THE
LOCAL COST AND BY PROVIDING INFORMATION, IDEAS, AND VIEWS
THROUGHOUT THE STUDY.

WHEREAS, there are numerous issues regarding Storm Water within Montgomery County,
including:

e Ohio law generally treats Storm Water under the "common enemy" doctrine, placing
responsibility on each individual property owner and precluding solutions to most Storm
Water issues involving overland flow, ditches, storm sewers, and detention/retention
basins.

e Ohio Revised Code Chapter 6117 addressed this situation with enabling legislation for
county-wide Storm Water districts.

e There are numerous flooding problems within Montgomery County that go unsolved.

e Most local governments do not have a dedicated funding source for Storm Water and
therefore do not have the funds for maintenance and improvements.

e NPDES (National Pollutant Discharge Elimination System) Phase Il of the 1987 Water
Quality Act placed unfunded mandates on local governments for maintenance and
improvements to the various Storm Water facilities to reach water quality goals.

e The Montgomery County Engineer's Office, Montgomery County Environmental
Services, the Miami Conservancy District and the townships of Jefferson, Miami,
Washington, Harrison and Butler have joined together in the preparation of the Storm
Water Management Program Annual Report to the EPA. This report commits these
agencies to perform over 100 separate activities each year.

e Some cities in the county submit separate annual reports.

e Four cities within Montgomery County have already established Storm Water Utilities,
and at least three others are seriously considering it.

e Storm Water knows no political subdivision boundaries, but flows downhill by watershed
regardless of boundaries.

e There exists great potential for more efficiency and effectiveness in dealing with all of
the above issues through a collaborative county-wide effort which may include
involvement with existing and future municipal Storm Water Utilities; and,



WHEREAS, the Montgomery County Engineer has prepared an application to the State of
Ohio for a Local Government Innovation Fund Grant to study county-wide Storm Water
management; and,

WHEREAS, it is desirable for the Department of Environmental Services to be a
Collaborative Partner in this study by providing information, ideas and views throughout the study
in order to maximize the benefits of the study.

NOW, THEREFORE, BE IT RESOLVED by the Board of County Commissioners of
Montgomery County, Ohio that the Montgomery County Engineer be authorized to transmit a Local
Government Innovation Fund (LGIF) Grant application to the State of Ohio to study county-wide
Storm Water Management and to authorize the Department of Environmental Services to participate
as a collaborative partner with the County Engineer by sharing in the local cost and by providing
information, ideas and views throughout the study.

BE IT FURTHER RESOLVED that the clerk shall certify a copy of this resolution to the
County Engineer. The County Engineer shall forward a copy of the certified resolution to the State
of Ohio and to the Department of Environmental Services. Resolution is available on the
Montgomery County, Ohio website at http://www.mcohio.org.
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RESOLUTION NO. 12-103

A RESOLUTION TO AUTHORIZE AN AGREEMENT WITH MONTGOMERY
COUNTY TO BE INCLUDED AS A COLLABORATIVE PARTNER IN THE
APPLICATION FOR A LOCAL GOVERNMENT INNOVATION FUND (LGIF)
GRANT TO STUDY COUNTY-WIDE STORM WATER MANAGEMENT AND TO
PARTICIPATE BY PROVIDING INFORMATION, IDEAS, AND VIEWS
THROUGHOUT THE STUDY

WHEREAS, the Montgomery County Engineer is submitting an
application to the State of Ohio for a Local Government Innovation Fund Grant
to study county-wide Storm Water management; and

WHEREAS, it is desirable to be a collaborative partner in this study by
providing information, ideas, and views throughout the study in order to
maximize the benefits of the study; and

NOW, THEREFORE BE IT RESOLVED, that the Butler Township Board
of Trustees, Montgomery County, Ohio authorize the Township Administrator
to sign an agreement with Montgomery County, to be included as a
collaborative partner in the application for a Local Government Innovation
Fund (LGIF) Grant to study county-wide Storm Water Management and to
participate by providing information, ideas, and views throughout the study.

BUTLER TOWNSHIP BOARD OF
TRUSTEES

Martin Rus@;&dﬁ?

Doug Ofangsd, Vice President

on,
Mic{l{aél)Lang, Trustee

8524 North Dixie Drive ¢ Dayton, Ohio 45414 e (937) 898-6735 » FAX (937) 898-5308



I hereby certify that Resolution 12-103 was adopted by the Butler Township

Bogrd of Trystees at their meeting held on October 22, 2012.
NG

I\/‘Iaryc Adams, Fiscal Officer




AGREEMENT BETWEEN

THE MONTGOMERY COUNTY BOARD OF COUNTY COMMISSIONERS

AND BUTLER TOWNSHIP TRUSTEES

This Agreement ("Agreement") is made by and between the Board of County Commissioners of

Montgomery County, Ohio, hereinafter referred to as the "COUNTY", 451 West Third Street,

Dayton, Ohio 45422 and BUTLER TOWNSHIP, 3510 SUDACHI DRIVE, DAYTON, OHIO

45414, hereinafter referred to as the “TOWNSHIP™.

WHEREAS, the Montgomery County Engineer is submitting an application to the State

of Ohio for a Local Government Innovation Fund Grant to study county-wide Storm Water
management; and,

WHEREAS, it is desirable to be a Collaborative Partner in this study by providing

information, ideas, and views throughout the study in order to maximize the benefits of the

study.

L.

1L

[

IV.

VL

VIL

The County and Township agree to work together in the performance of the study of
county-wide Storm Water management by sharing information, ideas, and views
throughout the study.

The County and all collaborative partners will work together to develop the detailed
scope of services for the study following the award of a Grant.

The County will administer the Grant and provide the local funding share.

Neither the County nor Township is under any obligation to proceed with implementation
of recommendations of the study until such time as both parties may enter into a
subsequent agreement.

This agreement shall commence on October 22, 2012 and shall terminate on g
2013.

This agreement may be revised by the mutual agreement of both parties.

This agreement constitutes the entire Agreement between the parties, and any changes or

modifications to this agreement shall be made and agreed to in writing.



IN WITNESS WHEREOF, the parties have executed this contract as of the day and year last

written below.

Signed and acknowledged in the BUTLER TOWNSHIP TRUSTEES
Presence of:
b o
- / 3 /

/ FET, : T-;;_u_,:{,
Witness r
i A

Date
Signed and acknowledged in the BOARD OF COUNTY COMMISSIOERS
Presence of: MONTGOMERY COUNTY, OHIO
Witness
Witness
OR
Witness Joseph P. Tuss

Interim County Administrator

Date
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	Funding Request: 100000
	JobsOhio: [Western]
	Number of Collaborative Partners: 12
	Lead Applicant: Montgomery County Engineer
	Project Name: County-wide Stormwater Management Study
	TypeofRequest: [Grant ]
	Lead Applicant Address Line 1: 451 West Third Street
	Lead Applicant Address Line 2: P.O. Box 972
	Lead Applicant (City, Township or Village): 
	Lead Applicant County: Montgomery
	Lead Applicant State: OH
	Lead Applicant Zipcode: 45422
	Lead Applicant City: Dayton
	Lead Applicant County Population 2010: 
	Lead Applicant City Population: 535153
	Lead Applicant Resolution of Support: No
	Project Contact: Paul Gruner
	Project Contact Title: Montgomery County Engineer
	Project Contact  Address Line 1: 451 West Third Street
	Project Contact  Address Line 2: P.O. Box 972
	Project Contact County: Dayton
	Project Contact State: OH
	Project Contact ZipCode: 45422
	Project Contact  Email Address: grunerp@mcohio.org
	Project Contact Phone Number: 937-225-6040
	Fiscal Officer Contact: Rosalyn Battle
	Fiscal Officer Title: Finance Director
	Fiscal Officer Address Line 1: 451 West Third Street
	Fiscal Officer Address Line 2: P.O. Box 972
	Fiscal Officer City: Dayton
	Fiscal Officer  State: OH
	Fiscal Officer  ZipCode: 45422
	Fiscal Officer Email Address: battler@mcohio.org
	Fiscal Officer Phone Number: 937-225-4324
	OAKS: Yes
	Single Applicant: 1
	Yes NoParticipating Entity  1 point for single applicants: 1
	Collaborative Partners: 5
	Number of Collaborative Partners who signed the partnership agreement and provided resolutions of support: 0
	Participating Entity 5 points allocated to  projects with collaborative partners: 5
	Population: 5
	List Entitytownship or village with a population of less than 20000: Jefferson Township
	MunicipalityTownshipRow1: Township
	PopulationRow1: 6972
	Population 2: 3
	List Entitytownship or village with a population of less than 20000 residents: 
	CountyRow1: 
	PopulationRow1_2: 
	Population  35 points determined by the smallest population listed in the application  Applications from or collaborating with small communities are preferred: 5
	Nature of the Partnership: The Montgomery County Engineer and Montgomery County Environmental Services Department will lead the study. The bulk of the work of the study will be performed by a consulting engineering company with specialized experience in storm water management. It is anticipated that there will be a Stakeholders meeting with all collaborative partners approximately monthly throughout the study. This process will allow the collaborative partners to provide input that will guide the consultant in the development of alternatives and evaluation of alternatives.

The collaborative partners will also assist with necessary data gathering throughout the study.
	Partner 1: Patrick Turnbull, Environmental Serv. Director
	Address Line 1: 1850 Spaulding Road
	Address Line 2: 
	Municipality Township: 
	Population_2: 
	City 1: Kettering
	State: OH
	Zip Code: 45432
	County: Montgomery
	Population_3: 535153
	State Zip CodeEmail Address 1: turnbullp@mcohio.org
	Phone Number: 937-781-2500
	Partner Resolution 1: No
	Partner Agreement: No
	Partner 2: David Rowlands, City Manager
	Address Line 1_2: P.O. Box 280
	Address Line 2_2: 
	Municipality Township_2: City of Clayton
	Population_4: 
	City 2: Clayton
	State 2: OH
	Zip Code 2: 45315
	County_2: 
	Population_5: 
	State Zip CodeEmail Address 2: drowlands@clayton.oh.us  
	Phone Number_2: 937-836-3500
	Partner Resolution 2: No
	Partner Agreement 2: No
	Partner 3: Eric Smith, City Manager
	Address Line 1_3: 333 West National Road
	Address Line 2_3: 
	Township: City of Englewood
	Population_6: 13465
	City 3: Englewood
	State 3: OH
	Zip Code 3: 45322
	County_3: 
	Population_7: 
	State Zip CodeEmail Address_3: Smith@englewood.oh.us  
	Phone Number_3: 937-836-5106
	Partner Resolution 3: No
	Partner Agreement 3: No
	Partner 4: Randall Brooks, Township Administrator
	Address Line 1_4: 5945 North Dixie Drive
	Address Line 2_4: 
	Population_8: 22397
	City 4: Dayton
	State 4: OH
	Zip Code 4: 45414
	Municipality Township_3: Harrison Township
	County_4: 
	Population_9: 
	State Zip CodeEmail Address_4: RBrooks@harrisontownship.org
	Phone Number_4: 937-890-5611
	Partner Resolution 4: No
	Partner Agreement 4: No
	Partners 5: Len Roberts, Township Administrator
	Address Line 1_5: One Business Park Drive
	Address Line 2_5: 
	Municipality Township_4: Jefferson Township
	Population_10: 6972
	City_5: Dayton
	State_5: OH
	Zip Code_5: 45427
	County_5: 
	Population_11: 
	State Zip CodeEmail Address_5: lroberts@swohio.twcbc.com 
	Phone Number_5: 937-262-3591
	Partner Agreement  5: No
	Partners 6: Mark Schwieterman, City Manager
	Address Line 1_6: 3600 Shroyer Road
	Address Line 2_6: 
	City_6: Kettering
	Partner Resolution 5: No
	Municipality Township_5: City of Kettering
	Population_12: 56163
	State_6: OH
	Zip Code_6: 45429
	County_6: 
	Population_13: 
	Email Address_6: Mark.Schwieterman@ketteringoh.org  
	Phone Number_6: 937-296-2412
	Partners 7: Janet Bly, General Manager
	Address Line 1_7: 38 East Monument Ave
	Address Line 2_7: 
	Township_2: Miami Conserv. Distr
	Population_14: 535153
	City_7: Dayton
	State_7: OH
	Zip Code_7: 45402
	County_7: 
	Population_15: 
	State Zip CodeEmail Address_7: jbly@miamiconservancy.org
	Phone Number_7: 937.223.1278
	Partner Resolution 7: No
	Partner Agreement  7: No
	Partners 8: Jim Dillon, District Administrator
	Address Line 1_8: 10025 Amity Road
	Address Line 2_8: 
	Municipality Township_6: MSWCD
	Population_16: 535153
	City_8: Brookville
	State_8: OH
	Zip Code_8: 45309
	County_8: 
	Population_17: 
	State Zip CodeEmail Address_8: DillonJ@mcohio.org
	Phone Number_8: 937-854-7646
	Partner Resolution 8: No
	Partner Agreement 8: No
	Partners 9: Keith Johnson, City Manager
	Address Line 1_9: Miamisburg Civic Center
	Address Line 2_9: 10 North First Street
	Municipality Township_7: City of Miamisburg
	Population_18: 20181
	City_9: Miamisburg
	State_9: OH
	Zip Code_9: 45342
	County_9: 
	Population_19: 
	State Zip CodeEmail Address_9: keith.johnson@cityofmiamisburg.org
	Phone Number_9: 937-847-6456
	Partner Resolution 9: No
	Partner Agreement  9: No
	Partners 10: Bill Flaute, Mayor
	Address Line 1_10: 1791 Harshman Road
	Address Line 2_10: 
	Municipality Township_8: City of Riverside
	Population_20: 25201
	City_10: Riverside
	State_10: OH
	Zip Code_10: 45424
	County_10: 
	Population_21: 
	Email Address_10: bflaute@riverside.oh.us
	Phone Number_10: 937-233-1801
	Partner Resolution 10: No
	Partner Agreement 10: Off
	Partner Agreement  10: No
	Partners 11: Jesse Lightle, Township Administrator
	Address Line 1_11: 8200 McEwen Road
	Address Line 2_11: 
	Township_3: Washington Township
	Population_22: 58607
	City_11: Dayton
	State_11: OH
	Zip Code_11: 45458
	County_11: 
	Population_23: 
	State Zip CodeEmail Address_11: jlightle@w
	Phone Number_11: 937-433-0152
	Partner Resolution 11: No
	Partner Agreement  11: 2
	Partners 12: Brad Townsend, City Manager
	Address Line 1_12: 300 East Central Avenue
	Address Line 2_12: 
	Municipality Township_9: City of West Carrollton
	Population_24: 13143
	City_12: West Carrollton
	State_12: OH
	Zip Code_12: 45449
	County_12: 
	Population_25: 
	State Zip CodeEmail Address_12: Brad.Townsend@westcarrollton.org
	Phone Number_12: 937-859-5183
	Partner Resolution 12: No
	Partner Agreement 12: 2
	Type of Study: [Planning Study]
	Targeted Approach: [Coproduction]
	Project Description: Storm water runoff is typically recognized as a “common enemy” by Ohio Statutes and in Common Law. However, it is not treated as a common problem by all that live, work and control development in a watershed. Instead, it is addressed on a site-by-site or on a jurisdictional basis with little comprehensive planning or analysis to evaluate the cumulative impacts that these localized solutions may have on upstream or downstream jurisdictions. 
This lack of a unified approach to addressing the water quantity and quality problems currently exists in Montgomery County. The components of a comprehensive Storm water management program are provided by a number of governmental agencies and entities in the County. The National Pollutant Discharge Elimination System (NPDES) Phase II contains unfunded mandates on local governments for monitoring and controlling the quality of storm water runoff. Montgomery County and several cities independently report under this requirement.  There is also very little cooperation and coordination between the various agencies due to lack of knowledge and communication. This results in inefficient and ineffective storm water services to the public.
The Miami Conservancy District controls and maintains the rivers and major streams. The Montgomery Soil & Water Conservation District constructs and maintains drainage projects where petitioned, as does the Montgomery County Engineer's Office (MCEO). The MCEO, all townships, and all cities construct and maintain storm water drainage facilities inside road rights-of-way. The costs of these efforts are largely undocumented because they are performed by road maintenance crews. Storm drainage facilities outside road rights-of-way are most often not maintained. There are several serious flooding situations in the county including Lily Creek in the City of Riverside and Holes Creek and its tributaries in Washington and Miami Townships. Since the 1970s, all new development has been required to provide controls of storm water runoff quantity; this normally results in detention or retention basins, which also help with storm water quality. However, maintenance of these has generally been assigned to homeowners associations that are ill-equipped to deal with them, either in expertise or funding. These facilities are beginning to age and need increased maintenance, including removal of sediment and maintenance of outfall structures. When the homeowners associations fail to perform maintenance, there is no oversight or recourse for citizens who experience flooding and/or unsanitary conditions.
Nationwide and in areas of Ohio, numerous communities have adopted a regional approach to address storm water management. These programs vary in the size of the service areas, the extent of the services provided, the levels of service provided and the resulting cost of the services. Funding of these programs vary as well with some programs funded by dedicated revenue streams (storm water utilities, general fund revenues, dedicated millage levies, etc.). However, these regional programs all share the same philosophy that storm water runoff is better managed on a regional basis. These programs have been tailored to meet the individual regions that they serve and there is no “one size fits all” model available. 
This request is for a grant to conduct a feasibility study to quantify the problems and needs, then develop and evaluate comprehensive  operational and funding alternatives to address the issues associated with storm water runoff from a County-wide perspective in Montgomery County, Ohio. 
A number of similar programs have been developed in Ohio and in other areas of the United States. An evaluation of these programs will provide the basis for the alternatives that will be recommended for Montgomery County. Three such programs are: Hamilton County (Ohio) Storm Water District, Northeast Ohio Regional Sewer District, and Denver, Colorado Urban Drainage and Flood Control District.
	Past Success Points: 5
	Yes NoPast Success 5 points: 5
	Please provide a general description of the project The information provided will be used for council briefings program and marketing materials  1000 charcter limitRow1: The MCEO routinely assists small cities and townships in the county by selling salt to them at cost when their supply runs low. Conversely, the MCEO utilizes salt storage areas at service facilities in Butler Township, Miami Township, and the City of Brookville. The City of Dayton hauls salt out of the MCEO operations facility to service the NW portion of the City, then returns salt to the MCEO between snowstorms. The Montgomery County Environmental Services Department (MCESD) maintains storm water pumping facilities constructed by the MCEO, because they are better equipped to do so since they maintain water and sanitary sewer pump stations. Recently, the MCEO and the MCESD partnered, along with the County Commission, to study the overall vehicle maintenance facilities in the county in order to be more efficient for all involved. The MCEO and MCESD are also combining staff efforts and computer equipment to achieve mutual GIS goals.
	Scalable/Replicable Points: 10
	ScalableReplicable 35 points: 10
	Provide a summary of how the applicants proposal can be replicated by other local governments or scaled for the inclusion of other local governmentsRow1: The results of this feasibility study will provide the basic research and alternatives that any interested County, City, or regional entity can use to assess the applicability of this approach to their own situation. The results of this proposal can also be used to evaluate the applicability of applying the regional approach on a watershed basis that may include several counties and numerous cities. The latter scenario is the most desired outcome because problems and needs and are associated with watersheds that may cross jurisdictional boundaries. 
	Probability of Success Points: 5
	Probability of Success  5 points: 5
	Provide a summary of the likelihood of the grant study recommendations being implemented Applicants requesting a loan should provide a summary of the probability of savings from the loan requestRow1: The County has already held the initial stakeholders meeting on this proposal and there is strong support in the area for some level of County-wide program to address storm water runoff. The list of collaborative partners is also indicative of the level of support that exists in the County. 
Based on these factors, the probability of implementation is very high.

	Performance Audit Points: 0
	Yes NoPerformanc AuditCost 5 points: 0
	If the project is the result of recommendations from a performance audit provided by the Auditor of State under Chapter 117 of the Ohio Revised Code or a cost benchmarking study please attached a copy with the supporting documents  In the section below provide a summary of the performance audit or cost bench tudyRow1: 
	Econonic Impact Points: 5
	Economic Impact 5 points: 5
	Provide a summary of how the applicants proposal can be replicated by other local governments or scaled for the inclusion of other local governmentsRow1_2: Currently, storm water planning, construction, and maintenance activities are being performed by the County, the Miami Conservancy District, the Montgomery Soil & Water Conservation District, 28 municipalities, and 9 townships on a sporadic basis, with no overall coordination, authority, or funding for this work. This not only results in an inefficient program, but can result in a lack of maintenance with potential for flooding, health, and environmental risks. The potential that a business is responsible for unexpected expensive maintenance, is a hardship. One business is currently responsible to replace 1,500 feet of 24 inch pipe, up to 15 feet deep, across it's property; this was certainly not anticipated. In addition, developers struggle with the question of who is going to maintain the detention/retention and other facilities that they install. They take on potential liability for a future lack of maintenance. A coordinated storm water management program will address these issues.
	Response Econonic Demand Points: 5
	Response Economic Demand  5 points: 5
	Provide a summary of the likelihood of the grant study recommendations being implemented Applicants requesting a loan should provide a summary of the probability of savings from the loan requestRow1_2: As described above, there are currently at least 40 jurisdictions performing some level of storm water services. Storm water is a utility need similar to sanitary sewer, but has been largely neglected. The costs of these services are currently hidden in many local government budgets. Four municipalities currently have their own storm water utilities, and at least four more are seriously considering it; this is a clear indication of need, and the fact that the municipalities recognize that the costs of this work have been ignored to date. A coordinated effort will be much more efficient and effective. While these individual municipality storm water utilities may still exist, their efforts will be coordinated with the overall effort to provide increased efficiency and effectiveness.
	Request: 100000
	Cash Source 1: Mont. County Engineer
	Cash Source 1 Amount: 5000
	Cash Source 2: Mont. County Environmental Serv.
	Cash Source 2 Amount: 5000
	Cash Source 3: 
	Cash Source 3 Amount: 
	Cash Source 4: 
	Cash Source 4 Amount: 
	In-Kind Source 1: Mont. County Engineer
	In-Kind Source 2: Mont. County Environmental Serv.
	In-Kind Source 1 Amount: 15000
	In-Kind Source 2 Amount: 10000
	In-Kind Source 3: 
	In-Kind Source 3 Amount: 
	TotalMatch: 35000
	TotalRevenues: 135000
	Consultant Fee Amount: 110000
	Consultant Fee Source: Grant + Cash Match
	Legal Fee Amount: 
	Legal Fee Source: 
	Other Use 1: Administrative costs
	Other Use 1 Amount: 15000
	Other Use 1 Source: Mont. County Engineer
	Other Use 2: Administrative costs
	Other Use 2 Amount: 10000
	Other Use 2 Source: Mont. County Environmental Serv.
	Other Use 3: 
	Other Use 3 Amount: 
	Other Use 3 Source: 
	Other Use 4: 
	Other Use 4 Amount: 
	Other Use 4 Source: 
	Other Use 5: 
	Other Use 5 Amount: 
	Other Use 5 Source: 
	Other Use 6: 
	Other Use 6 Amount: 
	Other Use 6 Source: 
	Other Use 7: 
	Other Use 7 Amount: 
	Other Use 7 Source: 
	Other Use 8: 
	Other Use 8 Amount: 
	Other Use 8 Source: 
	TotalExpenses: 135000
	Local Match Percentage: 0.25925925925925924
	Local Match Points: 1
	Project Budget Narrative: It is anticipated that the bulk of the work for the study will be performed by a consulting engineering company experienced in storm water management programs with a project duration of 12 months. The Montgomery County Engineer and Montgomery County Environmental Services Staffs will provide administrative support to develop the scope of services for the study, conduct a qualifications-based selection process, negotiate a contract, review and process consultant billings, assist with monthly stakeholders meetings, assist in gathering data, etc. 
	Actual: 2
	Fiscal Year 1: 2014
	Fiscal Year 2: 2015
	Fiscal Year 3: 2016
	Year 1 Salary Expenses: 150000
	Year 2 Salary Expense: 155000
	Year 3 Salary Expense: 160000
	Year 1 Contract Services: 885000
	Year 2 Contract Services: 935000
	Year 3 Contract Services: 970000
	Year 1 Occupancy: 50000
	Year 2 Occupancy: 50000
	Year 3 Occupancy: 55000
	Year 1 Training Professional Dev: 
	Year 2 Training Professional Dev: 
	Year 3 Training Professional Dev: 
	Year 1 Insurance: 25000
	Year 2 Insurance: 25000
	Year 3 Insurance: 25000
	Year 1 Travel: 
	Year 2 Travel: 
	Year 3 Travel: 
	Year 1 Capital Equipment: 30000
	Year 2 Capital Equipment: 20000
	Year 3 Capital Equipment: 20000
	Year 1 Supplies Printing: 10000
	Year 2 Supplies Printing: 10000
	Year 3 Supplies Printing: 10000
	Year 1 Evaluation: 
	Year 2 Evaluation: 
	Year 3 Evaluation: 
	Year 1 Marketing: 
	Year 2 Marketing: 
	Year 3 Marketing: 
	Year 1 Conferences: 
	Year 2 Conferences: 
	Year 3 Conferences: 
	Year 1 Administration: 50000
	Year 2 Administration: 55000
	Year 3 Administration: 60000
	Other Expense 1: 
	Year 1 Other Expense 1: 
	Year 2 Other Expense 1: 
	Year 3 Other Expense 1: 
	Other Expense 2: 
	Year 1 Other Expense 2: 
	Year 2 Other Expense 2: 
	Year 3 Other Expense 2: 
	Other Expense 3: 
	Year 1 Other Expense 3: 
	Year 2 Other Expense 3: 
	Year 3 Other Expense 3: 
	Year 1 Total Expenses: 1200000
	Year 2 Total Expense: 1250000
	Year 3 Total Expense: 1300000
	Local Source 1: 
	Year 1 Rev Local Source 1: 100000
	Year 2 Rev Local Source 1: 110000
	Year 3 Rev Local Source 1: 120000
	Local Source 2: 
	Year 1 Rev Local Source 2: 
	Year 2 Rev Local Source 2: 
	Year 3 Rev Local Source 2: 
	Local Source 3: 
	Year 1 Rev Local Source 3: 
	Year 2 Rev Local Source 3: 
	Year 3 Rev Local Source 3: 
	Year 1 Rev State: 190000
	Year 2 Rev State: 190000
	Year 3 Rev State: 190000
	Year 1 Rev Federal: 
	Year 2 Rev Federal: 
	Year 3 Rev Federal: 
	Other Source 1: 
	Year 1 Rev Other Source 1: 
	Year 2 Rev Other Source 1: 
	Year 3 Rev Other Source 1: 
	Other Source 2: 
	Year 1 Rev Other Source 2: 
	Year 2 Rev Other Source 2: 
	Year 3 Rev Other Source 2: 
	Other Source 3: 
	Year 1 Rev Other Source 3: 
	Year 2 Rev Other Source 3: 
	Year 3 Rev Other Source 3: 
	Year 1 Rev Membership Income: 
	Year 2 Rev Membership Income: 
	Year 3 Rev Membership Income: 
	Year 1 Rev Program Service Fee: 910000
	Year 2 Rev Program Service Fee: 950000
	Year 3 Rev Program Service Fee: 990000
	Year 1 Rev Investment Income: 
	Year 2 Rev Investment Income: 
	Year 3 Rev Investment Income: 
	Year 1 Total Revenues: 1200000
	Year 2 Total Revenues: 1250000
	Year 3 Total Revenues: 1300000
	Actual 2: 2
	FY_4: 2014
	FY_5: 2015
	FY_6: 2016
	Year 4 Salary Benefits: 175000
	Year 5 Salary Benefits: 182000
	Year 6 Salary Benefits: 190000
	Year 4 Contract Services: 1020000
	Year 5 Contract Services: 1060000
	Year 6 Contract Services: 1102000
	Year 4 Occupancy: 55000
	Year 5 Occupancy: 55000
	Year 6 Occupancy: 60000
	Year 4 Training Professional Dev: 
	Year 5 Training Professional Dev: 
	Year 6 Training Professional Dev: 
	Year 4 Insurance: 25000
	Year 5 Insurance: 25000
	Year 6 Insurance: 25000
	Year 4 Travel: 
	Year 5 Travel: 
	Year 6 Travel: 
	Year 4 Capital Equipment: 35000
	Year 5 Capital Equipment: 25000
	Year 6 Capital Equipment: 25000
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	Program Budget Justification: Since this will be a new program, there is no actual program budget. The FIRST projected budget is WITH an overall county-wide storm water management program in place. The SECOND projected budget is WITHOUT an overall county-wide storm water management program in place. We are anticipated increased efficiency with a coordinated storm water management program; thus the higher costs without the program.

These are very rough estimates of the costs based upon some other storm water management programs. The actual budgets will be determined during the study based upon data collected and goals established by the stakeholders. It is hoped that, based upon the study, a LGIF loan can be obtained to set up the program. Thus the state funds in the FIRST projected budget.  
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