
  

 

LGIF:	Applicant	Profile	

Lead	Applicant	 	

Project	Name	 	

Type	of	Request	
	

Funding	Request	
	

JobsOhio	Region		 	

Number	of	Collaborative	
Partners		

	

 
	

Office	of	Redevelopment	 
Website:	http://development.ohio.gov/Urban/LGIF.htm	

Email: 	LGIF@development.ohio.gov	
Phone:	614	|	995	2292	

Round	3:	Application	Form	

	Local	Government	Innovation	Fund

Financial 
Measures

Significance 
Measures

Success 
Measures

Collaborative 
Measures

Step One: Fill out this Application Form in its entirety. 

Step Two: Fill out the online submission form and submit your application materials. All supplemental 
application materials should be combined into one file for submission. 
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Lead Applicant
Project Name Type of Request

Address Line 1

Address Line 2

City State Zip Code

Address Line 1

Address Line 2

City State Zip Code

Address Line 1

Address Line 2

City   State       Zip Code

Complete the section below with information for the individual to be contacted on matters involving this 
application.

Project Contact

Population (2010)

Mailing Address: 

Email Address

Is your organization registered in 
OAKS as a vendor? Yes                         No

Complete the section below with information for the entity and individual serving as the fiscal agent for the 
project.

Fiscal Officer

Mailing Address: 

Title

Phone Number

C
ontacts

           Section 1

Email Address

Title

Phone Number

Round 3

Fiscal Officer

County

Did the lead applicant provide a 
resolution of support?                    Yes (Attached)           No (In Process)

Lead Applicant 

Mailing Address: 

City, Township or Village Population (2010)

Project Contact
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Lead Applicant
Project Name

 

Population

Population

Yes             No

List Entity 

County

Yes             No

List Entity 

Municipality/Township

Yes              No

Single Applicant 

Is your organization applying as a single entity?          Yes               No

Participating Entity:  (1 point) for single applicants

Collaborative Partners
Does the proposal involve other entities acting as

collaborative partners?

Applicants applying with a collaborative partner are required to show proof of the partnership with a partnership 
agreement signed by each partner and resolutions of support from the governing entities.  If the collaborative partner 
does not have a governing entity, a letter of support from the partnering organization is sufficient. Include these 
documents in the supporting documents section of the application.

In the section below, applicants are required to identify population information and the nature of the partnership.

Round 3
Type of 

 C
ollaborative Partners

S
ection 2

Does the applicant (or collaborative partner) represent a  
county with a population of less than 235,000 residents?

 

Population:  (3-5 points) determined by the smallest 
population listed in the application.  Applications from (or 

collaborating with) small communities are preferred.

Does the applicant (or collaborative partner) represent a city, 
township or village with a population of less than 20,000 

residents?                                          

Population

The applicant is required to provide information from the 2010 U.S. Census information, available at: 
http://factfinder2.census.gov/

Participating Entity: (5 points) allocated to  projects with 
collaborative partners.

Each collaborative partner should also be clearly and separately identified on pages 4-5. 

Number of Collaborative Partners who signed the 
partnership agreement, and provided resolutions of support. 
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Lead Applicant
Project Name

Round 3

Type of Request

Nature of Partnership (2000 character limit)

Section 2

List of Partners

  C
ollaborative Partners

The applicant applying with collaborative partners (defined in §1.03 of the LGIF Policies) must include the 
following information for each applicant:

● Name of collaborative partners
● Contact Information
● Population data (derived from the 2010 U.S. Census)

If the project involves more than 12 collaborative partners, additional forms are available on the LGIF 
website.

Project Contact

As agreed upon in the partnership agreement, please identify the nature of the partnership, and explain how 
the main applicant and the partners will work together on the proposed project.
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Lead Applicant
Project Name

Collaborative 
Partners

Number 1

 Address Line 1

Address Line 2 Municipality 
/Township Population

City   State                 Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 2
Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 3
Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 4

Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Section 2             C
ollaborative Partners

Popuation

Round 3
Type of Request

         Yes         No          Yes         No

Population

Population

         Yes         No          Yes         No

Population

         Yes         No          Yes         No

         Yes         No          Yes         No
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Lead Applicant
Project Name

Collaborative 
Partners

Number 5

Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 6
Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 7
Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 8

Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Section 2             C
ollaborative Partners

Population

Round 3
Type of Request

         Yes         No          Yes         No

Population

Population

         Yes         No          Yes         No

Population

         Yes         No          Yes         No

         Yes         No          Yes         No
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Lead Applicant
Project Name

Collaborative 
Partners

Number 9

Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 10
Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 11
Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 12

Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                              Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Section 2            C
ollaborative Partners

Population

Round 3
Type of Request

         Yes         No          Yes         No

Population

Population

         Yes         No          Yes         No

Population

         Yes         No          Yes         No

         Yes         No          Yes         No
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Lead Applicant
Project Name

Identification of the Type of Award

Targeted Approach 

Please provide a general description of the project. The information provided will be used for council 
briefings, program, and marketing materials.

Project Description (4000 character limit)

Project Contact

Section 3                 P roject Inform
ation

Round 3
Type of Request
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Lead Applicant
Project Name

Past Success (5 points)
 Provide a summary of past efforts to implement a project to improve efficiency, implement shared services, coproduction, or a merger.

 (1000 character limit)

Round 3
Type of Request

Past Success Yes               No

Scalable/Replicable Proposal Scalable           Replicable           Both

Provide a summary of how the applicant’s proposal can be replicated by other local governments or scaled for the inclusion of other local 
governments. (1000 character limit)

Probability of Success Yes               No

Provide a summary of the likelihood of the grant study recommendations being implemented. Applicants requesting a loan should provide a 
summary of the probability of savings from the loan request. (1000 character limit)

Probability of Success  (5 points)

Section 3            Project Inform
ation

Scalable/Replicable (10 points)
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Lead Applicant
Project Name

Round 3
Type of Request

Provide a summary of how the proposal will promote a business environment (through a private business relationship) and/or provide for  
community attraction. (1000 character limit)

Economic Impact                                                                   Yes              No

If the project is the result of recommendations from a performance audit provided by the Auditor of State under Chapter 117 of the Ohio 
Revised Code or a cost benchmarking study, please attach a copy with the supporting documents.  In the section below, provide a 

summary of the performance audit or cost benchmarking study. (1000 character limit)

Economic Impact (5 points)

Provide a summary of how the project responds to substantial changes in economic demand for local or regional government services. 
The narrative should include a description of the current service level. (1000 character limit)

Section 3
Project Inform

ation

Response to Economic Demand Yes               No

Response to Economic Demand  (5 points)

Performance Audit Implementation/Cost Benchmarking  Yes               No

 Performance Audit/Benchmarking (5 points)
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Financial Inform
ation

Budget Information
 General Instructions

•Both the Project Budget and Program Budgets are required to be filled out in this form.                               

•Consolidate budget information to fit in the form. Additional budget detail may be provided in the budget 
narrative or in an attachment in Section 5: Supplemental Information.    

Section 4

• The Project Budget justification must be explained in the Project Budget 
Narrative section of the application. This section is also used to explain the 
reasoning behind any items on the budget that are not self explanatory, and 
provide additonal detail about project expenses.  

• The Project Budget should be for the period that covers the entire project. The 
look-back period for in-kind contributions is two (2) years. These contributions are 
considered a part of the total project costs. 

• For the Project Budget, indicate which entity and revenue source will be used to 
fund each expense. This information will be used to help determine eligible 
project expenses.

• Please provide documentation of all in-kind match contributions in the supporting 
documents section. For future in-kind match contributions, supporting 
documentation will be provided at a later date.

Project Budget:

• Six (6) years of Program Budgets should be provided. The standard submission 
should include three years previous budgets (actual), and three years of 
projections including implementation of the proposed project. A second set of 
three years of projections (one set including implementation of this program, and 
one set where no shared services occurred) may be provided in lieu of three years 
previous if this does not apply to the proposed project. 

• Please use the Program Budget Narrative section to explain any unusual activities 
or expenses, and to defend the budget projections. If the budget requires the 
combining of costs on the budget template, please explain this in the narrative.

Program Budget:

• A Return on Investment calculation is required, and should reference cost savings, 
cost avoidance and/or increased revenues indicated in the budget projection 
sections of the application. Use the space designated for narrative to justify this 
calculation, using references when appropriate.

Return on Investment:

• Using the space provided, outline a loan repayment structure.
• Attach three years prior financial documents related to the financial health of the 

lead applicant (balance sheet, income statement, and a statement of cash flows). 

For Loan Applications only:
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Type of Request

LGIF Request:

Source:  
Source:  
Source:  
Source:  

Source:  
Source:  
Source:  

Total Match:
Total Sources:

Amount Revenue Source
Consultant Fees:

Legal Fees:

Total Uses:
Local Match Percentage:

Section 4
Financial Inform

ation

Sources of Funds

Uses of Funds

Project Budget

Local Match Percentage = (Match Amount/Project Cost) * 100 (10% match required)

Project Budget Narrative: Use this space to justify expenses (1200 character max).
     10-39.99% (1 point)            40-69.99% (3 points)           70% or greater (5 points)

Other:___________________
Other:___________________
Other:___________________
Other:___________________

* Please note that this match percentage will be included in your 
grant/loan agreement and cannot be changed after awards are 

made.

Lead Applicant
Project Name

Round 3

Other:___________________
Other:___________________
Other:___________________
Other:___________________

Cash Match (List Sources Below):

In-Kind Match (List Sources Below):
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Lead Applicant
Project Name Type of Request

Actual____ Projected____ FY_________ FY _________ FY _________
Expenses                                                                    Amount                                          Amount                                                      Amount

Salary and Benefits        

Contract Services    
Occupancy (rent, utilities, maintenance)    
Training and Professional Development    
Insurance    
Travel    
Capital and Equipment Expenses    

Supplies, Printing, Copying, and Postage    
Evaluation    
Marketing    
Conferences, meetings, etc.    
Administration    
*Other -___________________________    
*Other -___________________________    
*Other -___________________________    

TOTAL EXPENSES       

 Revenues Revenues Revenues
Contributions, Gifts, Grants, and Earned Revenue

Local Government: ___________________________            
Local Government: ___________________________          
Local Government: ___________________________          

State Government          
Federal Government          

*Other - _________________________          
*Other - _________________________
*Other - _________________________          

Membership Income          
Program Service Fees          

Investment Income          

TOTAL REVENUES       

Round 3

Program Budget
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Lead Applicant
Project Name Type of Request

Round 3

Actual____ Projected____ FY _________ FY _________ FY _________

Salary and Benefits          
Contract Services          
Occupancy (rent, utilities, maintenance)          
Training and Professional Development          
Insurance          
Travel          
Capital and Equipment Expenses          
Supplies, Printing, Copying, and Postage          
Evaluation          
Marketing          
Conferences, meetings, etc.          
Administration          
*Other -___________________________          
*Other -___________________________          
*Other -___________________________          

TOTAL EXPENSES       

Contributions, Gifts, Grants, and Earned Revenue
Local Government: ___________________________          
Local Government: ___________________________          
Local Government: ___________________________          

State Government          
Federal Government          

*Other - _________________________          
*Other - _________________________          
*Other - _________________________

Membership Income          
Program Service Fees          

Investment Income          

TOTAL REVENUES       

Revenues Revenues Revenues

Expenses                                                                   Amount                                            Amount                                                       Amount

Program Budget
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Lead Applicant
Project Name Type of Request

Round 3

Use this space to justify the program budget and/or explain any unusual revenues or expenses (6000 characters max). 

           (3 points) Applicant provided complete and accurate budget information and for at least three fiscal years.
           (1 point) Applicant provided complete and accurate budget information for less than three fiscal years. 

Section 4: Financial Information Scoring

Program Budget

           (5 points) Applicant provided complete and accurate budget information and narrative justification for a total of six fiscal years.
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Do you expect cost avoidance from the implementation of the project/program?

Expected Return on Investment is: 
  

Questions about how to calculate ROI? Please contact the Office of Redevelopment at 614-995-2292 or 
lgif@development.ohio.gov

Consider the following questions when determining the appropriate ROI formula for the project. Check 
the box of the formula used to determine the ROI for the project. These numbers should refer to 

savings/revenues illustrated in projected budgets.

Use this formula: 

Expected Return on Investment =

Return on Investment Justification Narrative: In the space below, briefly describe the nature of the expected return 
on investment, using references when appropriate. (1300 character limit)

25%-74.99% (20 points) Greater than 75% (30 points)Less than 25% (10 points)

* 100 =      

Do you expect increased revenues as a result of the project/program?

Use this formula: * 100 = ROITotal New Revenue
Total Program Costs

Return On Investment

Return on Investment is a performance measure used to evaluate the efficiency of an investment. To 
derive the expected return on investment, divide the net gains of the project by the net costs. For these 

calculations, please use the implementation gains and costs, NOT the project costs (the cost of the 
feasibility, planning, or management study)--unless the results of this study will lead to direct savings 

without additional implementation costs. The gains from this project should be derived from the prior and 
future program budgets provided, and should be justified in the return on investment narrative.

Return on Investment Formulas:

Total $ Saved
Total Program Costs

* 100 = ROI

Do you expect cost savings from efficiency from the project? 

Financial Inform
ation

Lead Applicant Round 3
Project Name Type of Request

Use this formula: 
Total Cost Avoided
Total Program Costs

* 100 = ROI

Section 4
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Lead Applicant
Project Name Type of Request

Round 3

Applicant clearly demonstrates a 
secondary repayment source (5 points)

Applicant does not have a secondary 
repayment source (0 points)

Applicant demonstrates a viable repayment source to support loan award. Secondary source can be in the form of a 
debt reserve, bank participation, a guarantee from a local entity, or other collateral (i.e. emergency, rainy day, or 

contingency fund, etc).

Please outline the preferred loan repayment structure. At a minimum, please include the following: the 
entities responsible for repayment of the loan, all parties responsible for providing match amounts, and 
an alternative funding source (in lieu of collateral). Applicants will have two years to complete the 
project upon execution of the loan agreement, and the repayment period will begin upon the final 
disbursement of the loan funds. A description of expected savings over the term of the loan may be used 
as a repayment source.

Loan Repayment Structure 

Section 4
Financial Inform

ation
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Lead Applicant Round 3

Project Name Type of Request

Collaborative Measures Description Max Points Applicant 
Self Score

Population

Applicant's population (or the population of the area(s) served) falls within 
one of the listed categories as determined by the U.S. Census Bureau.  
Population scoring will be determined by the smallest population listed in the 
application.  Applications from (or collaborating with) small communities are 
preferred.

5

Participating Entities 

Applicant has executed partnership agreements outlining all collaborative 
partners and participation agreements and has resolutions of support.   (Note: 
Sole applicants only need to provide a resolution of support from its 
governing entity.

5

Past Success 
Applicant has successfully implemented, or is following project guidance 
from a shared services model, for an efficiency, shared service, coproduction 
or merger project in the past.

5

Scalable/Replicable 
Proposal 

Applicant’s proposal can be replicated by other local governments or scaled 
for the inclusion of other local governments. 10

Probability of Success 
Applicant provides a documented need for the project and clearly outlines the 
likelihood of the need being met. 5

Performance Audit 
Implementation/Cost 

Benchmarking

The project implements a single recommendation from a performance audit 
provided by the Auditor of State under Chapter 117 of the Ohio Revised Code 
or is informed by cost benchmarking.

5

Economic Impact
Applicant demonstrates the project will a promote business environment (i.e., 
demonstrates a business relationship resulting from the project)  and will 
provide for community attraction (i.e., cost avoidance with respect to taxes)

5

Response to Economic 
Demand

The project responds to current substantial changes in economic demand for 
local or regional government services. 5

Financial Information 

Applicant includes financial information  (i.e., service related operating 
budgets) for the most recent three years and the three year period following 
the project.  The financial information must be directly related to the scope of 
the project and will be used as the cost basis for determining any savings 
resulting from the project.

5

Local Match
Percentage of local matching funds being contributed to the project.  This 
may include in-kind contributions. 5

Expected Return 
Applicant demonstrates as a percentage of savings  (i.e.,  actual savings, 
increased revenue, or cost avoidance ) an expected return.  The return must be 
derived from the applicant's cost basis.  

30

Repayment Structure   
(Loan Only)

Applicant demonstrates a viable repayment source to support loan award.  
Secondary source can be in the form of a debt reserve, bank participation, a 
guarantee from a local entity, or other collateral (i.e., emergency fund, rainy 
day fund, contingency fund, etc.).

5

Scoring Overview
Section 1: Collaborative Measures

Section 2: Success Measures 

Section 3: Significance Measures

Total Points 

Section 4: Financial Measures
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Support Documentation 
 

Monroe County Web-based Geospatial Data Sharing 
 

Local Government Innovation Fund Grant Application 
 

 

 

 

 

 

 

 

 

 



 

 

 

Attachment A:  

 

Please note that the proposed project costs were benchmarked  
through the State of Ohio’s Request for Proposal under its  

Ohio State Imagery Program (OSIP) (RFP#OA1078). 
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Attachment B:  

 
Executed partnership agreements will be forwarded upon receipt. 
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Attachment C:  

 

Resolutions of support from the Applicant and Collaborative Partners 
 will be forwarded upon receipt. 
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Attachment D:  

 

Please find the U.S. Census documentation for the Applicant and  
Collaborative Partners behind this cover page. 
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DP-1 Profile of General Population and Housing Characteristics: 2010

2010 Demographic Profile Data

NOTE: For more information on confidentiality protection, nonsampling error, and definitions, see http://www.census.gov/prod/cen2010/doc/dpsf.pdf.

Geography: Monroe County, Ohio

Subject Number Percent
SEX AND AGE

  Total population 14,642 100.0
    Under 5 years 800 5.5
    5 to 9 years 829 5.7
    10 to 14 years 915 6.2
    15 to 19 years 912 6.2
    20 to 24 years 703 4.8
    25 to 29 years 712 4.9
    30 to 34 years 757 5.2
    35 to 39 years 843 5.8
    40 to 44 years 905 6.2
    45 to 49 years 1,059 7.2
    50 to 54 years 1,151 7.9
    55 to 59 years 1,145 7.8
    60 to 64 years 1,073 7.3
    65 to 69 years 907 6.2
    70 to 74 years 703 4.8
    75 to 79 years 498 3.4
    80 to 84 years 385 2.6
    85 years and over 345 2.4
    Median age (years) 44.7 ( X )
    16 years and over 11,899 81.3
    18 years and over 11,495 78.5
    21 years and over 11,024 75.3
    62 years and over 3,455 23.6
    65 years and over 2,838 19.4
  Male population 7,289 49.8
    Under 5 years 398 2.7
    5 to 9 years 418 2.9
    10 to 14 years 468 3.2
    15 to 19 years 460 3.1
    20 to 24 years 342 2.3
    25 to 29 years 373 2.5
    30 to 34 years 380 2.6
    35 to 39 years 416 2.8
    40 to 44 years 491 3.4
    45 to 49 years 525 3.6
    50 to 54 years 587 4.0
    55 to 59 years 568 3.9
    60 to 64 years 518 3.5
    65 to 69 years 460 3.1
    70 to 74 years 376 2.6
    75 to 79 years 233 1.6
    80 to 84 years 169 1.2
    85 years and over 107 0.7

1  of 4 09/03/2012
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Attachment E:  

 
The self score was submitted as part of the grant application,  

and may be found at page 18. 
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	Scoring Overview.pdf

	Monroe County Engineer Supporting Docs

	Funding Request: 57420
	JobsOhio: [Southeast]
	Number of Collaborative Partners: 3
	Lead Applicant: Monroe County Engineer
	Project Name: Web-based Geospatial Data Sharing
	TypeofRequest: [Grant ]
	Lead Applicant Address Line 1: 47134 Moore Ridge Road
	Lead Applicant Address Line 2: P.O. Box 555
	Lead Applicant (City, Township or Village): Woodsfield              
	Lead Applicant County: Monroe                   
	Lead Applicant State: OH
	Lead Applicant Zipcode: 43793
	Lead Applicant City: Woodsfield  
	Lead Applicant County Population 2010: 2384
	Lead Applicant City Population: 14642
	Lead Applicant Resolution of Support: No
	Project Contact: James Fleeman          
	Project Contact Title: Asst. to County Engineer
	Project Contact  Address Line 1: 47134 Moore Ridge Road
	Project Contact  Address Line 2: P.O. Box 555
	Project Contact County: Woodsfield  
	Project Contact State: OH
	Project Contact ZipCode: 43793
	Project Contact  Email Address: james.fleeman@yahoo.com
	Project Contact Phone Number: (740) 472-2537
	Fiscal Officer Contact: Pandora Neuhart      
	Fiscal Officer Title: Monroe County Auditor
	Fiscal Officer Address Line 1: 101 N. Main St., 2nd Floor
	Fiscal Officer Address Line 2: 
	Fiscal Officer City: Woodsfield  
	Fiscal Officer  State: OH
	Fiscal Officer  ZipCode: 43793
	Fiscal Officer Email Address: 
	Fiscal Officer Phone Number: (740) 472-0873
	OAKS: Yes
	Single Applicant: 0
	Yes NoParticipating Entity  1 point for single applicants: 0
	Collaborative Partners: 5
	Number of Collaborative Partners who signed the partnership agreement and provided resolutions of support: 3
	Participating Entity 5 points allocated to  projects with collaborative partners: 5
	Population: 3
	List Entitytownship or village with a population of less than 20000: 
	MunicipalityTownshipRow1: 
	PopulationRow1: 
	Population 2: 5
	List Entitytownship or village with a population of less than 20000 residents: Monroe County Engineer
	CountyRow1: Monroe
	PopulationRow1_2: 14642
	Population  35 points determined by the smallest population listed in the application  Applications from or collaborating with small communities are preferred: 5
	Nature of the Partnership: 
Currently, within Monroe County, the asset mapping required to support and facilitate community and economic development needs is not in place. Therefore, the Monroe County Engineer's Office, along with Monroe County Commissioners, Monroe County Auditor, and the Monroe County Sheriff's Office, propose to collect 6-inch orthophotography coverage for the entire County, and share the resulting geospatial information among the project partners. 

Monroe County will support this needed shared service by providing organizational support, a software platform for data sharing, and technical expertise. The County will review existing data-sharing models from other area counties in order to find models for the Monroe County region. Although, at the outset, the project will be undertaken with three project partners; in the future, other organizations may join as participants. 

This ODOD grant will provide a lowered cost of obtaining and utilizing imagery to benefit local infrastructure projects and services, as well as respond to local economic development opportunities. Through a web-based application, all project partners will have access to the imagery. The web-based application will provide easy access to the data for planning and decision-making purposes. The project will also promote cost savings by eliminating duplication of services. 


	Partner 1: Monroe County Commissioners
	Address Line 1: 101 N. Main Street            
	Address Line 2: Room 34                 
	Municipality Township: Woodsfield
	Population_2: 2384
	City 1: Woodsfield
	State: OH
	Zip Code: 43793
	County: Monroe
	Population_3: 14642
	State Zip CodeEmail Address 1: sheilaturner@monroecounty.com
	Phone Number: (740) 472-1341
	Partner Resolution 1: No
	Partner Agreement: No
	Partner 2: Monroe County Auditor 
	Address Line 1_2: 101 N. Main Street        
	Address Line 2_2: 2nd Floor                     
	Municipality Township_2: Woodsfield
	Population_4: 2384
	City 2: Woodsfield
	State 2: OH
	Zip Code 2: 43793
	County_2: Monroe     
	Population_5: 14642
	State Zip CodeEmail Address 2: 
	Phone Number_2: (740) 472-0873
	Partner Resolution 2: No
	Partner Agreement 2: No
	Partner 3: Monroe County Sheriff
	Address Line 1_3: 101 N. Main Street            
	Address Line 2_3: 
	Township: Woodsfield
	Population_6: 2384
	City 3: Woodsfield
	State 3: OH
	Zip Code 3: 43793
	County_3: Monroe     
	Population_7: 14642
	State Zip CodeEmail Address_3: 
	Phone Number_3: (740) 472-1612
	Partner Resolution 3: No
	Partner Agreement 3: No
	Partner 4: 
	Address Line 1_4: 
	Address Line 2_4: 
	Population_8: 
	City 4: 
	State 4: 
	Zip Code 4: 
	Municipality Township_3: 
	County_4: 
	Population_9: 
	State Zip CodeEmail Address_4: 
	Phone Number_4: 
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	Type of Study: [Management Study]
	Targeted Approach: [Shared Service ]
	Project Description: 
The Monroe County Engineer and three partners are collaborating to acquire high-accuracy aerial photography. This aerial imagery will be shared by the collaborating partners, and will be used to improve government services and support economic development. The project will also promote cost savings by eliminating duplication of services. The County Engineer's three collaborating partners are the Monroe County Commissioners, the Monroe County Auditor, and the Monroe County Sheriff. The County project area covers 456 square miles, and is located in eastern/southeastern Ohio. The goal of this shared service is to provide a high quality set of imagery that may not have been obtainable otherwise. 

Monroe County plans to hire a geospatial firm through the Ohio Statewide Imagery Program (OSIP II) to acquire the aerial imagery. The County will oversee the project and provide quality assurance/quality control of the data. As a result of the project, the County will obtain aerial photography with a 6-inch pixel resolution, which will support expansion of the county-wide Geographic Information System (GIS). 

Alongside the development of a GIS parcel layer (in progress), this project will provide the ability to view the aerial imagery from the County web site. This web-based approach, provides equitable access to imagery and GIS data, and lowers costs for all parties. It would also greatly benefit businesses that may be interested in locating in Monroe County, as the GIS would provide information about available site size and configuration, public infrastructure, and utility locations. 

Local government in Monroe County has struggled to promote economic activity and manage County assets.  In reality, most government functions/services are location-based. These functions/services include police dispatching, County assessments, CAUV aerial assessments, building inspections, infrastructure evaluations, emergency services, capital improvements, monitoring of health risks, and recording of health trends. To meet the demand for geospatial information, Monroe County previously entered into a Localtion-Based Response System (LBRS) data acquisition with DDTI to provide basic Geographic Information System (GIS) functions for the County.  

However, there remains a great disconnect in the imagery provided through the LBRS and the ability to accurately access and view the information. With the emerging interest in shale gas within the region, Monroe County and its townships are struggling to accommodate the increased demand for parcel data and access to visual depictions of land. Monroe County is a small rural agricultural-based County. It has long lagged behind the region in employment and infrastructure development. The use of this technology would allow the project partners to gather information related to property and infrastructure, and offer it to potential property end users.  In addition, this geospatial data will support environmentally sustainable initiatives, as it may be used to identify floodplains, watershed areas, river shoreline erosion, environmental impact zones, hazardous impacts, and water resources.  

Upon grant award, the project activities may begin (under leaf-off and blue-sky conditions) in March 2013, with completion in October 2013. The updated orthophotography and data will be available to the project partners during the fourth quarter of 2013. 
	Past Success Points: 5
	Yes NoPast Success 5 points: 5
	Please provide a general description of the project The information provided will be used for council briefings program and marketing materials  1000 charcter limitRow1: 
The County had previously entered into contract with DDTI to obtain Location Based Response System (LBRS) center line data and GPS points that provided groundwork to improve response time for emergency personnel, as well as construction planning for road projects. As a shared service, all agencies have utilized this data for assessment of the County. The Auditor's office uses data to assess property, plan improvements, and address collection. The Engineer's Department utilized the data to develop bridge information, and identify detour routes for roads with restricted-load bridges.


	Scalable/Replicable Points: 10
	ScalableReplicable 35 points: 10
	Provide a summary of how the applicants proposal can be replicated by other local governments or scaled for the inclusion of other local governmentsRow1: 
This project is both scalable and replicable. In regards to scale, every township and municipality within the County could request information from the imagery to support or complement their specific community and economic development projects. The ortho-photography will be geospatially referenced, and may be shared with adjoining counties. The process of sharing geospatial data county-wide, and the economies of scale and benefits of such collaboration can also be quantified and replicated.



	Probability of Success Points: 5
	Probability of Success  5 points: 5
	Provide a summary of the likelihood of the grant study recommendations being implemented Applicants requesting a loan should provide a summary of the probability of savings from the loan requestRow1: 
Based on input from local municipalities within the County, all parties would be interested in and benefit from this new aerial imagery and geospatial data. County officials believe this program has a high probability of success, based on the interest level in and commitment to creating a more business-friendly atmosphere in the County, and  the desire to promote large swaths of available land for business attraction purposes.  

The County has successfully developed MOUs with other entities for GIS acquisition, and this program would expand and enhance those efforts. The County will also provide additional training to a technician with GIS experience to manage and edit current GIS applications to maximize the benefits from this program.
	Performance Audit Points: 5
	Yes NoPerformanc AuditCost 5 points: 5
	If the project is the result of recommendations from a performance audit provided by the Auditor of State under Chapter 117 of the Ohio Revised Code or a cost benchmarking study please attached a copy with the supporting documents  In the section below provide a summary of the performance audit or cost bench tudyRow1: 
The County and its project partners will make use of the State of Ohio's cost benchmarking Request for Proposal (RFP #OA1078), and resulting Ohio Statewide Imagery Program (OSIP). This Program provides state and county agencies an opportunity to obtain enhanced orthophotography, at a reduced cost, through the State's Cooperative Purchase Agreement (CPA) program.
	Econonic Impact Points: 5
	Economic Impact 5 points: 5
	Provide a summary of how the applicants proposal can be replicated by other local governments or scaled for the inclusion of other local governmentsRow1_2: 
Economic development is sorely needed in Monroe County. In July 2012, the unemployment rate was 9.1%. The updated aerial imagery and enhanced GIS data will help to promote a business-friendly environment and make the community more attractive to developers by efficiently providing accurate information about available land, infrastructure, and utility locations. 

Additionally, the proposed project will allow greater access to the County's improved GIS program and enhanced mapping features. Monroe County will be better positioned to respond to inquiries when economic development opportunities present themselves, and could use the updated geospatial data to actively market available properties.  
	Response Econonic Demand Points: 5
	Response Economic Demand  5 points: 5
	Provide a summary of the likelihood of the grant study recommendations being implemented Applicants requesting a loan should provide a summary of the probability of savings from the loan requestRow1_2: 
The current economic situation requires that local governments provide essential services with fewer resources. This has required more collaboration and shared response to planning, public health, and field operations. Citizens and businesses expect local government to provide quick access to geospatial information. Additionally, with the emerging interest in shale gas within the region, Monroe County and its townships are struggling to accommodate the increased demand for parcel data, as well as access to visual depictions of land. The high-accuracy aerial imagery and enhanced GIS services resulting from this proposed project will enable web-based viewing of accurate geospatial information, such as available land and utilities. 
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	TotalRevenues: 65170
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	Local Match Percentage: 0.11891974835046801
	Local Match Points: 1
	Project Budget Narrative: 
The Monroe County project area consists of approximately 457.2 square miles and is located in eastern/southeast Ohio. This project includes collecting color 4-band, 8-bit, 6-inch aerial imagery, with all aerial imagery to be acquired during the spring 2013 (leaf-off and blue-sky conditions).
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	Program Budget Justification: 
Pages 13 and 14 demonstrate the efficiencies achieved through shared services between the Monroe County Engineer, and the Monroe County Commissioners, Monroe County Auditor, and Monroe County Sheriff.  Below is a description of the assumptions of Project Budget A and Project Budget B. 

Page 13, Project Budget A Assumptions: One of the four partners is staffing the server ($45 per hour [salary and benefits] X 8 hours X 50 weeks = $18,000); that the project partners take advantage of the reduced pricing available through the OSIP program ($65170 versus $81,462.50); and that the area is flown one time. (Please note that the server and hosting costs are currently supported through the County Engineer's Office.)

Page 14, Project Budget B Assumptions: All four of the project partners staff separate servers under separate programs ($18,000 X 4 =  $72,000); that that the OSIP discount is not available to the County and Cities ($81,462.50); that the area is flown four separate times ($81,462.50 X 4 = $325,850); and that each project partner has separate server and hosting costs ($35,000 for server [including sequel and ARC licenses]; $15,000 for 12 months of hosting; and $5,000 for annual maintenance costs = $55,000 X 4 = $220,000 [For FYs 2014 and 2015, the going forward costs include $15,000 for 12 months of hosting, and $5,000 for annual maintenance costs = $20,000 X 4 = $80,000]).
  

	Budget Scoring: 3
	ROI: 1
	Gains: 748680
	Costs: 101170
	ROI Percentage: 7.40021745576752
	Return on Investment Justification Narrative: 
Project Budget A (Page 13) Total Cost for FY 2013, FY 2014, and FY 2015: $101,170
Project Budget B (Page 14) Total Cost for FY 2013, FY 2014, and FY 2015: $849,850
Total Savings: $849,850 - 101,170 = $748,680
$748,680 / $101,170  = 7.40 X 100 = 740%
	Return on Investment Points: 30
	Loan Repayment Structure Narrative: 
This section is not applicable, as the Monroe County Engineer is applying for a grant under the Local Government Innovation Fund program.
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