
  

 

LGIF:	Applicant	Profile	

Lead	Applicant	 	

Project	Name	 	

Type	of	Request	
	

Funding	Request	
	

JobsOhio	Region		 	

Number	of	Collaborative	
Partners		

	

 
	

Office	of	Redevelopment	 
Website:	http://development.ohio.gov/Urban/LGIF.htm	

Email: 	LGIF@development.ohio.gov	
Phone:	614	|	995	2292	

Round	3:	Application	Form	

	Local	Government	Innovation	Fund

Financial 
Measures

Significance 
Measures

Success 
Measures

Collaborative 
Measures

Step One: Fill out this Application Form in its entirety. 

Step Two: Fill out the online submission form and submit your application materials. All supplemental 
application materials should be combined into one file for submission. 
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Lead Applicant
Project Name Type of Request

Address Line 1

Address Line 2

City State Zip Code

Address Line 1

Address Line 2

City State Zip Code

Address Line 1

Address Line 2

City   State       Zip Code

Complete the section below with information for the individual to be contacted on matters involving this 
application.

Project Contact

Population (2010)

Mailing Address: 

Email Address

Is your organization registered in 
OAKS as a vendor? Yes                         No

Complete the section below with information for the entity and individual serving as the fiscal agent for the 
project.

Fiscal Officer

Mailing Address: 

Title

Phone Number

C
ontacts

           Section 1

Email Address

Title

Phone Number

Round 3

Fiscal Officer

County

Did the lead applicant provide a 
resolution of support?                    Yes (Attached)           No (In Process)

Lead Applicant 

Mailing Address: 

City, Township or Village Population (2010)

Project Contact
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Lead Applicant
Project Name

 

Population

Population

Yes             No

List Entity 

County

Yes             No

List Entity 

Municipality/Township

Yes              No

Single Applicant 

Is your organization applying as a single entity?          Yes               No

Participating Entity:  (1 point) for single applicants

Collaborative Partners
Does the proposal involve other entities acting as

collaborative partners?

Applicants applying with a collaborative partner are required to show proof of the partnership with a partnership 
agreement signed by each partner and resolutions of support from the governing entities.  If the collaborative partner 
does not have a governing entity, a letter of support from the partnering organization is sufficient. Include these 
documents in the supporting documents section of the application.

In the section below, applicants are required to identify population information and the nature of the partnership.

Round 3
Type of 

 C
ollaborative Partners

S
ection 2

Does the applicant (or collaborative partner) represent a  
county with a population of less than 235,000 residents?

 

Population:  (3-5 points) determined by the smallest 
population listed in the application.  Applications from (or 

collaborating with) small communities are preferred.

Does the applicant (or collaborative partner) represent a city, 
township or village with a population of less than 20,000 

residents?                                          

Population

The applicant is required to provide information from the 2010 U.S. Census information, available at: 
http://factfinder2.census.gov/

Participating Entity: (5 points) allocated to  projects with 
collaborative partners.

Each collaborative partner should also be clearly and separately identified on pages 4-5. 

Number of Collaborative Partners who signed the 
partnership agreement, and provided resolutions of support. 
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Lead Applicant
Project Name

Round 3

Type of Request

Nature of Partnership (2000 character limit)

Section 2

List of Partners

  C
ollaborative Partners

The applicant applying with collaborative partners (defined in §1.03 of the LGIF Policies) must include the 
following information for each applicant:

● Name of collaborative partners
● Contact Information
● Population data (derived from the 2010 U.S. Census)

If the project involves more than 12 collaborative partners, additional forms are available on the LGIF 
website.

Project Contact

As agreed upon in the partnership agreement, please identify the nature of the partnership, and explain how 
the main applicant and the partners will work together on the proposed project.
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Lead Applicant
Project Name

Collaborative 
Partners

Number 1

 Address Line 1

Address Line 2 Municipality 
/Township Population

City   State                 Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 2
Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 3
Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 4

Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Section 2             C
ollaborative Partners

Popuation

Round 3
Type of Request

         Yes         No          Yes         No

Population

Population

         Yes         No          Yes         No

Population

         Yes         No          Yes         No

         Yes         No          Yes         No
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Lead Applicant
Project Name

Collaborative 
Partners

Number 5

Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 6
Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 7
Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 8

Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Section 2             C
ollaborative Partners

Population

Round 3
Type of Request

         Yes         No          Yes         No

Population

Population

         Yes         No          Yes         No

Population

         Yes         No          Yes         No

         Yes         No          Yes         No
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Lead Applicant
Project Name

Collaborative 
Partners

Number 9

Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 10
Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 11
Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 12

Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                              Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Section 2            C
ollaborative Partners

Population

Round 3
Type of Request

         Yes         No          Yes         No

Population

Population

         Yes         No          Yes         No

Population

         Yes         No          Yes         No

         Yes         No          Yes         No
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Lead Applicant
Project Name

Identification of the Type of Award

Targeted Approach 

Please provide a general description of the project. The information provided will be used for council 
briefings, program, and marketing materials.

Project Description (4000 character limit)

Project Contact

Section 3                 P roject Inform
ation

Round 3
Type of Request

Page 8 of 18Page 8 of 18



Lead Applicant
Project Name

Past Success (5 points)
 Provide a summary of past efforts to implement a project to improve efficiency, implement shared services, coproduction, or a merger.

 (1000 character limit)

Round 3
Type of Request

Past Success Yes               No

Scalable/Replicable Proposal Scalable           Replicable           Both

Provide a summary of how the applicant’s proposal can be replicated by other local governments or scaled for the inclusion of other local 
governments. (1000 character limit)

Probability of Success Yes               No

Provide a summary of the likelihood of the grant study recommendations being implemented. Applicants requesting a loan should provide a 
summary of the probability of savings from the loan request. (1000 character limit)

Probability of Success  (5 points)

Section 3            Project Inform
ation

Scalable/Replicable (10 points)
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Lead Applicant
Project Name

Round 3
Type of Request

Provide a summary of how the proposal will promote a business environment (through a private business relationship) and/or provide for  
community attraction. (1000 character limit)

Economic Impact                                                                   Yes              No

If the project is the result of recommendations from a performance audit provided by the Auditor of State under Chapter 117 of the Ohio 
Revised Code or a cost benchmarking study, please attach a copy with the supporting documents.  In the section below, provide a 

summary of the performance audit or cost benchmarking study. (1000 character limit)

Economic Impact (5 points)

Provide a summary of how the project responds to substantial changes in economic demand for local or regional government services. 
The narrative should include a description of the current service level. (1000 character limit)

Section 3
Project Inform

ation

Response to Economic Demand Yes               No

Response to Economic Demand  (5 points)

Performance Audit Implementation/Cost Benchmarking  Yes               No

 Performance Audit/Benchmarking (5 points)
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Financial Inform
ation

Budget Information
 General Instructions

•Both the Project Budget and Program Budgets are required to be filled out in this form.                               

•Consolidate budget information to fit in the form. Additional budget detail may be provided in the budget 
narrative or in an attachment in Section 5: Supplemental Information.    

Section 4

• The Project Budget justification must be explained in the Project Budget 
Narrative section of the application. This section is also used to explain the 
reasoning behind any items on the budget that are not self explanatory, and 
provide additonal detail about project expenses.  

• The Project Budget should be for the period that covers the entire project. The 
look-back period for in-kind contributions is two (2) years. These contributions are 
considered a part of the total project costs. 

• For the Project Budget, indicate which entity and revenue source will be used to 
fund each expense. This information will be used to help determine eligible 
project expenses.

• Please provide documentation of all in-kind match contributions in the supporting 
documents section. For future in-kind match contributions, supporting 
documentation will be provided at a later date.

Project Budget:

• Six (6) years of Program Budgets should be provided. The standard submission 
should include three years previous budgets (actual), and three years of 
projections including implementation of the proposed project. A second set of 
three years of projections (one set including implementation of this program, and 
one set where no shared services occurred) may be provided in lieu of three years 
previous if this does not apply to the proposed project. 

• Please use the Program Budget Narrative section to explain any unusual activities 
or expenses, and to defend the budget projections. If the budget requires the 
combining of costs on the budget template, please explain this in the narrative.

Program Budget:

• A Return on Investment calculation is required, and should reference cost savings, 
cost avoidance and/or increased revenues indicated in the budget projection 
sections of the application. Use the space designated for narrative to justify this 
calculation, using references when appropriate.

Return on Investment:

• Using the space provided, outline a loan repayment structure.
• Attach three years prior financial documents related to the financial health of the 

lead applicant (balance sheet, income statement, and a statement of cash flows). 

For Loan Applications only:
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Type of Request

LGIF Request:

Source:  
Source:  
Source:  
Source:  

Source:  
Source:  
Source:  

Total Match:
Total Sources:

Amount Revenue Source
Consultant Fees:

Legal Fees:

Total Uses:
Local Match Percentage:

Section 4
Financial Inform

ation

Sources of Funds

Uses of Funds

Project Budget

Local Match Percentage = (Match Amount/Project Cost) * 100 (10% match required)

Project Budget Narrative: Use this space to justify any expenses that are not self-explanatory.
     10-39.99% (1 point)            40-69.99% (3 points)           70% or greater (5 points)

Other:___________________
Other:___________________
Other:___________________
Other:___________________

* Please note that this match percentage will be included in your 
grant/loan agreement and cannot be changed after awards are 

made.

Lead Applicant
Project Name

Round 3

Other:___________________
Other:___________________
Other:___________________
Other:___________________

Cash Match (List Sources Below):

In-Kind Match (List Sources Below):
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Lead Applicant
Project Name Type of Request

Actual____ Projected____ FY_________ FY _________ FY _________
Expenses                                                                    Amount                                          Amount                                                      Amount

Salary and Benefits        

Contract Services    
Occupancy (rent, utilities, maintenance)    
Training and Professional Development    
Insurance    
Travel    
Capital and Equipment Expenses    

Supplies, Printing, Copying, and Postage    
Evaluation    
Marketing    
Conferences, meetings, etc.    
Administration    
*Other -___________________________    
*Other -___________________________    
*Other -___________________________    

TOTAL EXPENSES       

 Revenues Revenues Revenues
Contributions, Gifts, Grants, and Earned Revenue

Local Government: ___________________________            
Local Government: ___________________________          
Local Government: ___________________________          

State Government          
Federal Government          

*Other - _________________________          
*Other - _________________________
*Other - _________________________          

Membership Income          
Program Service Fees          

Investment Income          

TOTAL REVENUES       

Round 3

Program Budget
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Lead Applicant
Project Name Type of Request

Round 3

Actual____ Projected____ FY _________ FY _________ FY _________

Salary and Benefits          
Contract Services          
Occupancy (rent, utilities, maintenance)          
Training and Professional Development          
Insurance          
Travel          
Capital and Equipment Expenses          
Supplies, Printing, Copying, and Postage          
Evaluation          
Marketing          
Conferences, meetings, etc.          
Administration          
*Other -___________________________          
*Other -___________________________          
*Other -___________________________          

TOTAL EXPENSES       

Contributions, Gifts, Grants, and Earned Revenue
Local Government: ___________________________          
Local Government: ___________________________          
Local Government: ___________________________          

State Government          
Federal Government          

*Other - _________________________          
*Other - _________________________          
*Other - _________________________

Membership Income          
Program Service Fees          

Investment Income          

TOTAL REVENUES       

Revenues Revenues Revenues

Expenses                                                                   Amount                                            Amount                                                       Amount

Program Budget
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Lead Applicant
Project Name Type of Request

Round 3

Use this space to justify the program budget and/or explain any usual revenues or expenses (6000 characters max). 

           (3 points) Applicant provided complete and accurate budget information and for at least three fiscal years.
           (1 point) Applicant provided complete and accurate budget information for less than three fiscal years. 

Section 4: Financial Information Scoring

Program Budget

           (5 points) Applicant provided complete and accurate budget information and narrative justification for a total of six fiscal years.
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Do you expect cost avoidance from the implementation of the project/program?

Expected Return on Investment is: 
  

Questions about how to calculate ROI? Please contact the Office of Redevelopment at 614-995-2292 or 
lgif@development.ohio.gov

Consider the following questions when determining the appropriate ROI formula for the project. Check 
the box of the formula used to determine the ROI for the project. These numbers should refer to 

savings/revenues illustrated in projected budgets.

Use this formula: 

Expected Return on Investment =

Return on Investment Justification Narrative: In the space below, briefly describe the nature of the expected return 
on investment, using references when appropriate. (1300 character limit)

25%-74.99% (20 points) Greater than 75% (30 points)Less than 25% (10 points)

* 100 =      

Do you expect increased revenues as a result of the project/program?

Use this formula: * 100 = ROITotal New Revenue
Total Program Costs

Return On Investment

Return on Investment is a performance measure used to evaluate the efficiency of an investment. To 
derive the expected return on investment, divide the net gains of the project by the net costs. For these 

calculations, please use the implementation gains and costs, NOT the project costs (the cost of the 
feasibility, planning, or management study)--unless the results of this study will lead to direct savings 

without additional implementation costs. The gains from this project should be derived from the prior and 
future program budgets provided, and should be justified in the return on investment narrative.

Return on Investment Formulas:

Total $ Saved
Total Program Costs

* 100 = ROI

Do you expect cost savings from efficiency from the project? 

Financial Inform
ation

Lead Applicant Round 3
Project Name Type of Request

Use this formula: 
Total Cost Avoided
Total Program Costs

* 100 = ROI

Section 4
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Lead Applicant
Project Name Type of Request

Round 3

Applicant clearly demonstrates a 
secondary repayment source (5 points)

Applicant does not have a secondary 
repayment source (0 points)

Applicant demonstrates a viable repayment source to support loan award. Secondary source can be in the form of a 
debt reserve, bank participation, a guarantee from a local entity, or other collateral (i.e. emergency, rainy day, or 

contingency fund, etc).

Please outline the preferred loan repayment structure. At a minimum, please include the following: the 
entities responsible for repayment of the loan, all parties responsible for providing match amounts, and 
an alternative funding source (in lieu of collateral). Applicants will have two years to complete the 
project upon execution of the loan agreement, and the repayment period will begin upon the final 
disbursement of the loan funds. A description of expected savings over the term of the loan may be used 
as a repayment source.

Loan Repayment Structure 

Section 4
Financial Inform

ation
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Lead Applicant Round 3

Project Name Type of Request

Collaborative Measures Description Max Points Applicant 
Self Score

Population

Applicant's population (or the population of the area(s) served) falls within 
one of the listed categories as determined by the U.S. Census Bureau.  
Population scoring will be determined by the smallest population listed in the 
application.  Applications from (or collaborating with) small communities are 
preferred.

5

Participating Entities 

Applicant has executed partnership agreements outlining all collaborative 
partners and participation agreements and has resolutions of support.   (Note: 
Sole applicants only need to provide a resolution of support from its 
governing entity.

5

Past Success 
Applicant has successfully implemented, or is following project guidance 
from a shared services model, for an efficiency, shared service, coproduction 
or merger project in the past.

5

Scalable/Replicable 
Proposal 

Applicant’s proposal can be replicated by other local governments or scaled 
for the inclusion of other local governments. 10

Probability of Success 
Applicant provides a documented need for the project and clearly outlines the 
likelihood of the need being met. 5

Performance Audit 
Implementation/Cost 

Benchmarking

The project implements a single recommendation from a performance audit 
provided by the Auditor of State under Chapter 117 of the Ohio Revised Code 
or is informed by cost benchmarking.

5

Economic Impact
Applicant demonstrates the project will a promote business environment (i.e., 
demonstrates a business relationship resulting from the project)  and will 
provide for community attraction (i.e., cost avoidance with respect to taxes)

5

Response to Economic 
Demand

The project responds to current substantial changes in economic demand for 
local or regional government services. 5

Financial Information 

Applicant includes financial information  (i.e., service related operating 
budgets) for the most recent three years and the three year period following 
the project.  The financial information must be directly related to the scope of 
the project and will be used as the cost basis for determining any savings 
resulting from the project.

5

Local Match
Percentage of local matching funds being contributed to the project.  This 
may include in-kind contributions. 5

Expected Return 
Applicant demonstrates as a percentage of savings  (i.e.,  actual savings, 
increased revenue, or cost avoidance ) an expected return.  The return must be 
derived from the applicant's cost basis.  

30

Repayment Structure   
(Loan Only)

Applicant demonstrates a viable repayment source to support loan award.  
Secondary source can be in the form of a debt reserve, bank participation, a 
guarantee from a local entity, or other collateral (i.e., emergency fund, rainy 
day fund, contingency fund, etc.).

5

Scoring Overview
Section 1: Collaborative Measures

Section 2: Success Measures 

Section 3: Significance Measures

Total Points 

Section 4: Financial Measures
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Appendix A:  Project Budget Narrative: 

Local government partners will provide a minimum of $10,000 of in-kind labor toward the completion of 

the feasibility study.  This will include attending advisory meetings at MORPC and collecting fleet 

operations data for analysis.  MORPC provided $5,164 of in-kind labor to coordinate the Central Ohio 

CNG Share Services study for submission to the LGIF  (see attached labor documentation).  MORPC 

staff will collect data for the fleet inventory development, provide grant administration services, and write 

the final recommendations.  MORPC will hire a consultant to conduct a CNG project cash-flow analysis 

for each of the 10 partner fleets.  

 











































Legislation Report

City of Columbus
Office of City Clerk

90 West Broad Street

Columbus  OH  43215-9015

columbuscitycouncil.org

File Number: 0132X-2012

30-day

File ID: Type: Status: 0132X-2012 Resolution Passed

1Version: *Committee: Finance Committee

06/25/2012File Created: File Name: To partner on application to ODOD for LGIF Grant

07/18/2012Final Action: 

Auditor Cert #: Auditor: When assigned an Auditor Certificate Number I , the City 

Auditor, hereby certify that there is in the treasury, or 

anticipate to come into the treasury, and not appropriated 

for any other purpose, the amount of money specified 

hereon, to pay the within Ordinance.

Contact Name/No.: Andrea Phillips 5-6354

Floor Action (Clerk’s Office Only)

Mayor's Action Council Action

Mayor Date Date Passed/ Adopted President of Council

Veto Date City Clerk

Title: To support a partnership with COTA, the City of Dublin, MORPC, Clean Fuels Ohio 

and other area entities for the purpose of applying for State funds through the Ohio 

Department of Development for the Local Government Innovation Fund (LGIF) to 

study and plan for Compressed Natural Gas (CNG) fueled vehicle projects and 

infrastructure.

Sponsors: 

Attachments: 

City of Columbus Printed on 7/24/2012Page 1 of 3



City of Columbus Legislation Report File Number: 0132X-2012

History of Legislative File     

Action:  Result: Return 

Date:  

Due Date: Sent To:  Date:  Acting Body:  Ver. 

1 PassAdopted07/16/2012Columbus City Council

1 Signed07/16/2012COUNCIL PRESIDENT

1 Signed07/17/2012MAYOR

1 Attest07/18/2012CITY CLERK

EBOCO:   Following review and approval, when required, the  Equal Business Opportunity Commission Office certifies 

compliance with Title 39 as of date listed.  

City Attorney:   Following review and approval, when required, this ordinance has been reviewed by the City Attorney's 

Office as to its form and legality only.

Explanation

Local governments are eligible to participate in a grant opportunity with the Ohio Department of 

Development.  This funding opportunity is available through the Local Government Innovation Fund 

(LGIF) and was established to encourage communities to partner with each other to find creative 

solutions to share in the delivery of services. 

 

As many Central Ohio communities are exploring the benefits of alternatively-fueled vehicles to save 

money and clean up the environment, partners have found a need to participate in collaborative 

discussions around the installation or acquisition of infrastructure necessary to directly support 

alternatively-fueled fleet vehicles and equipment. 

 

The City of Columbus, COTA, MORPC, Clean Fuels Ohio and other area entities would like to pursue 

an application for a grant to the LGIF, with MORPC as the lead applicant. The maximum award for the 

grant is $100,000 and can be used for planning, feasibility studies and other "soft costs."  If awarded the 

grant, MORPC will lead an effort to engage a consultant to achieve two goals. First, to conduct a market 

survey of public and private fleet managers in the region to determine their short and long term needs for 

CNG fueling and vehicles.  Second, based on results of the market survey, the consultant(s) will help the 

consortium develop a plan for location of CNG stations and other infrastructure. 

 

FISCAL IMPACT: There is no immediate fiscal impact anticipated for the City of Columbus.  A cash 

match is not required; however, we must be willing to commit staff time as part of the planning effort.  If 

awarded, monies will be granted to MORPC for the purpose of seeking a vendor to conduct the 

feasibility study. 

 

Title

To support a partnership with COTA, the City of Dublin, MORPC, Clean Fuels Ohio and other area 

entities for the purpose of applying for State funds through the Ohio Department of Development for the 

Local Government Innovation Fund (LGIF) to study and plan for Compressed Natural Gas (CNG) fueled 

vehicle projects and infrastructure. 
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City of Columbus Legislation Report File Number: 0132X-2012

Body

WHEREAS, the City of Columbus, in partnership with COTA, the City of Dublin, MORPC, Clean 

Fuels Ohio and other area entities, is eligible to apply for a grant through the Ohio Department of 

Development for the Local Government Innovation Fund (LGIF); and 

 

WHEREAS, the grant requires that local governments collaborate in order to apply for funding; and

 

WHEREAS, the Mid Ohio Regional Planning Commission (MORPC) has agreed to serve as the lead 

applicant on this application, with support from the City of Columbus and other partners; and

 

WHEREAS, funding through the LGIF grant would enhance Columbus' alternatively-fueled vehicles 

and CNG infrastructure projects by providing valuable planning and policy information through a 

feasibility study; and 

 

WHEREAS, the proposed projects would reduce the consumption of petroleum and reduce vehicle 

emissions; Now, therefore,

 

BE IT FURTHER RESOLVED BY THE CITY OF COLUMBUS:

 

SECTION 1.  That Columbus City Council supports the city's efforts to collaborate with COTA, the 

City of Dublin, MORPC, Clean Fuels Ohio and other area entities to apply for a Local Government 

Innovation Fund (LGIF) grant through the Ohio Department of Development to study and plan for 

Compressed Natural Gas (CNG) fueled vehicle projects and infrastructure. 

 

SECTION 2.  This resolution shall take effect and be in force from and after the earliest period allowed 

by law. 
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April 27, 2012 

 
RE: Request for Information - Multi-State Natural Gas Vehicle Procurement 

 

For many Americans, high gasoline prices create a financial strain in an already difficult economic 

environment.  As governors, we share the concerns of citizens and are committed to finding solutions.  A 

bipartisan partnership between governors and auto manufacturers in the U.S. makes sense and has the 

potential to create new options for alternative fuel vehicles and transportation fuel diversity.   

Abundant, affordable, clean-burning natural gas presents a tremendous opportunity for America to 

realize an energy future using domestic resources to fuel our nation’s transportation needs.  To that 

end, we are committed to explore the aggregation of our annual state fleet vehicle procurements to 

provide an incentive to manufacture affordable, functional natural gas vehicles.  In coordination with 

this letter, we are releasing to all auto manufacturers in the U.S. a request for information (RFI) intended 

to assist our states in gathering the necessary information for developing a multi-state solicitation. 

Recently, automakers announced several new original equipment manufactured natural gas vehicles.  

We believe this multi-state effort can create even more momentum.   We appreciate your thoughtful 

evaluation of our upcoming RFI and the opportunity to work together to make American energy security 

a reality. 

Sincerely, 
 
 
 
__________________________________________ 
 
Mary Fallin 
Governor, State of Oklahoma  
 

 
 
 
__________________________________________ 
 
John Hickenlooper 
Governor, State of Colorado 

 
 
__________________________________________ 
 
Matthew H. Mead 
Governor, State of Wyoming 

  
 
__________________________________________ 
 
Tom Corbett 
Governor, State of Pennsylvania 

   
  

  

     
 

 



 

 

  
 
 
 
__________________________________________ 
 
Gary R. Herbert 
Governor, State of Utah 

 
 
 
________________________________________ 
 
Paul R. LePage 
Governor, State of Maine 

  
 
 
 
__________________________________________ 
 
Susana Martinez 
Governor, State of New Mexico  

 
 
 
__________________________________________ 
 
Earl Ray Tomblin 
Governor, State of West Virginia  

  
 
 
 
__________________________________________ 
 
Steven L. Beshear 
Governor, State of Kentucky 

 
 
 
__________________________________________ 
 
Rick Perry 
Governor, State of Texas 

  

 
 
 
__________________________________________ 
 
John R. Kasich 
Governor, State of Ohio 

 
 
 
_________________________________________ 
 
Phil Bryant 
Governor, State of Mississippi 

  

 
 
 
_________________________________________ 
 
Bobby Jindal 
Governor, State of Louisiana 

 

 





Lead Applicant
Project Name Type of Request

Actual____ Projected____ FY_________ FY _________ FY _________
Expenses                                                                    Amount                                          Amount                                                      Amount

Salary and Benefits        

Contract Services    
Occupancy (rent, utilities, maintenance)    
Training and Professional Development    
Insurance    
Travel    
Capital and Equipment Expenses    

Supplies, Printing, Copying, and Postage    
Evaluation    
Marketing    
Conferences, meetings, etc.    
Administration    
*Other -___________________________    
*Other -___________________________    
*Other -___________________________    

TOTAL EXPENSES       

 Revenues Revenues Revenues
Contributions, Gifts, Grants, and Earned Revenue

Local Government: ___________________________            
Local Government: ___________________________          
Local Government: ___________________________          

State Government          
Federal Government          

*Other - _________________________          
*Other - _________________________
*Other - _________________________          

Membership Income          
Program Service Fees          

Investment Income          

TOTAL REVENUES       

Round 3

Program Budget
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Lead Applicant
Project Name Type of Request

Round 3

Actual____ Projected____ FY _________ FY _________ FY _________

Salary and Benefits          
Contract Services          
Occupancy (rent, utilities, maintenance)          
Training and Professional Development          
Insurance          
Travel          
Capital and Equipment Expenses          
Supplies, Printing, Copying, and Postage          
Evaluation          
Marketing          
Conferences, meetings, etc.          
Administration          
*Other -___________________________          
*Other -___________________________          
*Other -___________________________          

TOTAL EXPENSES       

Contributions, Gifts, Grants, and Earned Revenue
Local Government: ___________________________          
Local Government: ___________________________          
Local Government: ___________________________          

State Government          
Federal Government          

*Other - _________________________          
*Other - _________________________          
*Other - _________________________

Membership Income          
Program Service Fees          

Investment Income          

TOTAL REVENUES       

Revenues Revenues Revenues

Expenses                                                                   Amount                                            Amount                                                       Amount

Program Budget
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	Funding Request: 100000.00
	JobsOhio: [Central]
	Number of Collaborative Partners: 11
	Lead Applicant: Mid-Ohio Regional Planning Commission
	Project Name: Central Ohio Compressed Natural Gas (CNG) Shared Services Study
	TypeofRequest: [Grant ]
	Lead Applicant Address Line 1: 111 Liberty Street
	Lead Applicant Address Line 2: Suite 100
	Lead Applicant (City, Township or Village): 
	Lead Applicant County: 12 Counties
	Lead Applicant State: OH
	Lead Applicant Zipcode: 43215
	Lead Applicant City: Columbus
	Lead Applicant County Population 2010: 
	Lead Applicant City Population: 2071052
	Lead Applicant Resolution of Support: Yes
	Project Contact: David Abel
	Project Contact Title: Project Coordinator
	Project Contact  Address Line 1: 111 Liberty Street
	Project Contact  Address Line 2: Suite 100
	Project Contact County: Columbus
	Project Contact State: OH
	Project Contact ZipCode: 43215
	Project Contact  Email Address: dabel@morpc.org
	Project Contact Phone Number: 614-233-4197
	Fiscal Officer Contact: Shawn Hufstedler
	Fiscal Officer Title: Finance Director
	Fiscal Officer Address Line 1: 111 Liberty Street
	Fiscal Officer Address Line 2: Suite 100
	Fiscal Officer City: Columbus
	Fiscal Officer  State: OH
	Fiscal Officer  ZipCode: 43215
	Fiscal Officer Email Address: shufstedler@morpc.org
	Fiscal Officer Phone Number: 614-233-4136
	OAKS: No
	Single Applicant: 0
	Yes NoParticipating Entity  1 point for single applicants: 0
	Collaborative Partners: 5
	Number of Collaborative Partners who signed the partnership agreement and provided resolutions of support: 11
	Participating Entity 5 points allocated to  projects with collaborative partners: 5
	Population: 5
	List Entitytownship or village with a population of less than 20000: City of New Albany
	MunicipalityTownshipRow1: Municipality
	PopulationRow1: 7724
	Population 2: 3
	List Entitytownship or village with a population of less than 20000 residents: 
	CountyRow1: 
	PopulationRow1_2: 
	Population  35 points determined by the smallest population listed in the application  Applications from or collaborating with small communities are preferred: 5
	Nature of the Partnership: In early 2011, ten central Ohio local governments created a mayors-city managers working group to explore how they could collaborate to provide essential city services to their residents.  One of the city services studied was vehicle fleet operations and maintenance, and in March 2012, nine local governments signed an agreement to enable each member government to provide or receive vehicle repair services, which may provide for cost savings (see attached "Intergovernmental Agreement Between Central Ohio Jurisdictions Regarding the Provision of Fleet Maintenance and Repair Services").  Building upon this foundation, 11 public entities (7 municipalities, 1 township, 2 school districts, and 1 transit agency) and MORPC developed the Central Ohio Compressed Natural Gas (CNG) Shared Services Study for the LGIF grant.  The study will (1) evaluate the economic and environmental benefits of switching public and private fleets to CNG fuel, and (2) analyze how fleets can share CNG fueling infrastructure.  If awarded an LGIF grant, MORPC will serve as the project manager for the study, and the partners will serve as advisors, and share information about their fleet operations.All 11 partners, except for Columbus Public Schools, signed the attached partnership agreement ("A Letter Expressing the Intention of Central Ohio Jurisdictions and Partners to Work Collaboratively for Compressed Natural Gas Services").  MORPC obtained five resolutions of support for its application.  If awarded an LGIF grant, all partners will pass a resolution of support  in the Fall.  We have also attached letters of support from Columbia Gas of Ohio and Clean Fuels Ohio. 
	Partner 1: City of Gahanna
	Address Line 1: 200 South Hamilton Rd
	Address Line 2: 
	Municipality Township: Municipality
	Population_2: 33248
	City 1: Gahanna
	State: OH
	Zip Code: 43230
	County: 
	Population_3: 
	State Zip CodeEmail Address 1: dottie.franey@gahanna.gov
	Phone Number: 614-342-4003
	Partner Resolution 1: Yes
	Partner Agreement: Yes
	Partner 2: City of New Albany
	Address Line 1_2: 7800 Bevelhymer Rd
	Address Line 2_2: 
	Municipality Township_2: Municipality
	Population_4: 7724
	City 2: New Albany
	State 2: OH
	Zip Code 2: 43054
	County_2: 
	Population_5: 
	State Zip CodeEmail Address 2: mnemec@newalbanyohio.org
	Phone Number_2: 614-855-8585
	Partner Resolution 2: Yes
	Partner Agreement 2: Yes
	Partner 3: City of Columbus
	Address Line 1_3: 90 West Broad St
	Address Line 2_3: 
	Township: Municipality
	Population_6: 787033
	City 3: Columbus
	State 3: OH
	Zip Code 3: 43215
	County_3: 
	Population_7: 
	State Zip CodeEmail Address_3: akphillips@columbus.gov
	Phone Number_3: 614-645-6354
	Partner Resolution 3: Yes
	Partner Agreement 3: Yes
	Partner 4: City of Hilliard
	Address Line 1_4: 3800 Municipal Way
	Address Line 2_4: 
	Population_8: 28435
	City 4: Hilliard
	State 4: OH
	Zip Code 4: 43026
	Municipality Township_3: Municipality
	County_4: 
	Population_9: 
	State Zip CodeEmail Address_4: llester@hilliardohio.gov
	Phone Number_4: 614-334-2467
	Partner Resolution 4: No
	Partner Agreement 4: Yes
	Partners 5: Jefferson Township
	Address Line 1_5: 6545 Havens Road
	Address Line 2_5: 
	Municipality Township_4: Township
	Population_10: 10234
	City_5: Blacklick
	State_5: OH
	Zip Code_5: 43004
	County_5: 
	Population_11: 
	State Zip CodeEmail Address_5: tspring@columbus.rr.com
	Phone Number_5: 614-304-0130
	Partner Agreement  5: Yes
	Partners 6: City of Dublin
	Address Line 1_6: 6351 Shier Rings Road
	Address Line 2_6: 
	City_6: Dublin
	Partner Resolution 5: Yes
	Municipality Township_5: Municipality
	Population_12: 41751
	State_6: OH
	Zip Code_6: 43016
	County_6: 
	Population_13: 
	Email Address_6: jsyler@dublin.oh.us
	Phone Number_6: 614-410-4757
	Partners 7: City of Worthington
	Address Line 1_7: 380 Highland Ave
	Address Line 2_7: 
	Township_2: Municipality
	Population_14: 13575
	City_7: Worthington
	State_7: OH
	Zip Code_7: 43085
	County_7: 
	Population_15: 
	State Zip CodeEmail Address_7: rchandler@ci.worthington.oh.us
	Phone Number_7: 614-431-2425
	Partner Resolution 7: No
	Partner Agreement  7: Yes
	Partners 8: Columbus City Schools
	Address Line 1_8: 889 E Fifth Ave
	Address Line 2_8: 
	Municipality Township_6: 
	Population_16: 
	City_8: Columbus
	State_8: OH
	Zip Code_8: 43214
	County_8: 
	Population_17: 
	State Zip CodeEmail Address_8: ssimmons@columbus.k12.oh.us
	Phone Number_8: 614-365-5074
	Partner Resolution 8: No
	Partner Agreement 8: No
	Partners 9: City of Whitehall
	Address Line 1_9: 360 S Yearling Rd
	Address Line 2_9: 
	Municipality Township_7: Municipality
	Population_18: 18062
	City_9: Whitehall
	State_9: OH
	Zip Code_9: 43213
	County_9: 
	Population_19: 
	State Zip CodeEmail Address_9: zach.woodruff@whitehall.oh.us
	Phone Number_9: (614)237-8613
	Partner Resolution 9: No
	Partner Agreement  9: Yes
	Partners 10: Central Ohio Transit Authority
	Address Line 1_10: 33 N High St
	Address Line 2_10: 
	Municipality Township_8: 
	Population_20: 
	City_10: Columbus
	State_10: OH
	Zip Code_10: 43215
	County_10: 
	Population_21: 
	Email Address_10: stephenspg@cota.com
	Phone Number_10: (614)275-5866
	Partner Resolution 10: No
	Partner Agreement 10: Yes
	Partner Agreement  10: Off
	Partners 11: Intentionally left blank:Email limited to 10 Char.
	Address Line 1_11: 
	Address Line 2_11: 
	Township_3: 
	Population_22: 
	City_11: 
	State_11: 
	Zip Code_11: 
	County_11: 
	Population_23: 
	State Zip CodeEmail Address_11: 
	Phone Number_11: 
	Partner Resolution 11: Off
	Partner Agreement  11: Off
	Partners 12: Gahanna-Jefferson Public Schools
	Address Line 1_12: 160 South Hamilton Rd
	Address Line 2_12: 
	Municipality Township_9: 
	Population_24: 
	City_12: 
	State_12: 
	Zip Code_12: 
	County_12: 
	Population_25: 
	State Zip CodeEmail Address_12: schmidts@gjps.org
	Phone Number_12: 614-478-5524
	Partner Resolution 12: Yes
	Partner Agreement 12: 1
	Type of Study: [Feasibility Study]
	Targeted Approach: [Shared Service ]
	Project Description: Central Ohio governments are continually looking for ways to reduce their operating costs, while providing residents with high quality services, such as road maintenance, park and recreation facilities, and refuse collection.  According to the U.S. Energy Information Administration (EIA), as the global economy recovers, fuel costs to operate gasoline and diesel service fleets are expected to increase from $2.76 and $3.00 per gallon, respectively, in 2010 to $4.09 and $4.49 per gallon in 2035.  Conversely, wellhead prices for natural gas are expected to remain below $5 per thousand cubic feet or $.63 per Gasoline Gallon Equivalent (GGE)(2010 dollars) through 2023 due to continued industry success in tapping the Nation’s extensive shale gas resources.  As of this writing, a gasoline gallon equivalent (GGE) of compressed natural gas (CNG) in central Ohio is approximately $1.80, compared to $3.54 per gallon for gasoline, a savings of almost 50 percent.  However, to take advantage of the low cost of CNG, local governments must make significant up-front capital investments in building new CNG fueling infrastructure, purchasing new CNG vehicles, upgrading safety equipment in maintenance garages, and providing CNG training for employees.  Large public fleets, such as the City of Columbus, City of Dublin, and Central Ohio Transit Authority (COTA), have begun to make these investments, and have the potential to offer fueling services to other public and private fleets in the region.  MORPC and 11 public entities (7 municipalities, 1 township, 2 school districts, and 1 transit agency) developed the Central Ohio Compressed Natural Gas (CNG) Shared Services Study for the LGIF grant.  The study will (1) evaluate the economic and environmental benefits of switching public and private fleets to CNG fuel, and (2) analyze how fleets can share CNG fueling infrastructure.  If awarded an LGIF grant, MORPC will serve as the project manager for the study.  The partners will advise MORPC on the study scope of work, and share information about their fleet operations.  The study has three phases:Phase 1MORPC will develop vehicle inventories of 10 local government and private fleet partners.  Fleet inventories will include equipment make, model year, mileage, fuel usage, fuel purchasing, refueling window, operating characteristics, and maintenance costs.  These 10 fleets will represent a “base case,” which can be applied to other fleets in central Ohio interested in switching to CNG. Phase 2MORPC will hire a consultant to conduct a CNG project cash-flow analysis for each partner fleet in Phase 1.  The consultant will evaluate how fleets can cost-effectively share CNG fueling infrastructure; evaluate CNG vehicle acquisition costs; compare diesel and CNG maintenance costs; identify efficient CNG fueling practices; analyze current and future CNG, diesel, and gasoline fuel costs; and estimate CNG fleet investment risks. Phase 3Using the partner fleet inventory and cash-flow analysis, MORPC will write CNG shared services implementation recommendations.  Recommendations will include a map of the central Ohio region with existing CNG stations, and where future CNG stations should be located to serve other public and private fleets interested in switching to CNG.
	Past Success Points: 5
	Yes NoPast Success 5 points: 5
	Please provide a general description of the project The information provided will be used for council briefings program and marketing materials  1000 charcter limitRow1: In March 2012,  City of Columbus, City of Dublin, City of Gahanna, City of Grandview Heights, City of Hilliard, City of Upper Arlington, City of Worthington, City of New Albany, and City of Westerville entered into an agreement to provide each other with fleet maintenance and repair services.  Each member city can provide or receive fleet maintenance services from another member city.  With the intergovernmental agreement now in place, member cities can obtain a quote for vehicle repair services from another member city, which may be more cost effective than a private vehicle repair shop. The City of Columbus and the City of Dublin have built fast-fill CNG stations.  City of Columbus  and City of Dublin designed their stations to allow other fleets to purchase CNG fuel.  
	Scalable/Replicable Points: 10
	ScalableReplicable 35 points: 10
	Provide a summary of how the applicants proposal can be replicated by other local governments or scaled for the inclusion of other local governmentsRow1: The Central Ohio CNG Shared Services Study will evaluate 10 local government and private fleets.  These 10 fleets will represent a “base case,” which can be applied to other fleets, with similar equipment and operating characteristics.  Furthermore, MORPC will map the location of other public and private fleets that could cost-effectively share existing and future CNG fueling infrastructure locations.  In the implementation phase of the project, MORPC and its partners will share the results of the study with other local governments and private fleets.
	Probability of Success Points: 5
	Probability of Success  5 points: 5
	Provide a summary of the likelihood of the grant study recommendations being implemented Applicants requesting a loan should provide a summary of the probability of savings from the loan requestRow1: Large public fleets in central Ohio are already enjoying the economic and environmental benefits of using CNG in their service vehicles. The Central Ohio CNG Shared Services Study is designed to answer two main questions:  first, can smaller public and private fleets reduce their fuel expenditures if they invest in CNG, and second, can fleets avoid the cost of building their own fueling stations, and instead share with other governments?  If public and private fleets can work together to make strategic decisions on CNG fueling locations and CNG vehicle purchases, they will increase their chances of success.  Once a small network of CNG stations is established in the central Ohio region, more and more fleet operators will have the confidence to make the switch to CNG fuel.
	Performance Audit Points: 0
	Yes NoPerformanc AuditCost 5 points: 0
	If the project is the result of recommendations from a performance audit provided by the Auditor of State under Chapter 117 of the Ohio Revised Code or a cost benchmarking study please attached a copy with the supporting documents  In the section below provide a summary of the performance audit or cost bench tudyRow1: 
	Econonic Impact Points: 5
	Economic Impact 5 points: 5
	Provide a summary of how the applicants proposal can be replicated by other local governments or scaled for the inclusion of other local governmentsRow1_2: We believe the Central Ohio CNG Shared Services Study will help support the State of Ohio’s efforts to develop new markets for Ohio shale gas.  In April, Governor Kasich and 12 other governors wrote a letter to auto manufacturers encouraging them to build "affordable, functional natural gas vehicles." (See attached "Request for Information - Multi-State Natural Gas Vehicle Procurement.")  Public-private partnerships, such as these, will help build momentum for more CNG fueled vehicles and fueling stations.  MORPC will also approach several private fleets, such as refuse haulers and freight companies, to participate in the feasibility study.  MORPC will explore how local governments and  private fleets can partner to eliminate some of the economic barriers to using CNG fuel. 
	Response Econonic Demand Points: 5
	Response Economic Demand  5 points: 5
	Provide a summary of the likelihood of the grant study recommendations being implemented Applicants requesting a loan should provide a summary of the probability of savings from the loan requestRow1_2: While central Ohio local governments have not necessarily seen a spike in the demand for city services, such as refuse collection and street maintenance, they are under intense pressure from residents to reduce the cost of city services.  Residents also want local government to be more environmentally sustainable.  Due to its lower carbon content, CNG burns much cleaner than conventional gasoline or diesel.  Replacing a typical older in-use vehicle with a new natural gas vehicle can reduce tailpipe emissions of Carbon monoxide (CO) by 70%-90%, Non-methane organic gas (NMOG) by 50%-70%, and Nitrogen oxides (NOx) by 75%-95%.  In contrast to gasoline vehicles, natural gas vehicles emit virtually no evaporative emissions, or volatile organic compounds (VOCs).  VOC and NOx tailpipe emissions are the primary causes of central Ohio’s failure to meet minimum Federal air quality standards for ground-level ozone smog pollution.
	Request: 100000
	Cash Source 1: 
	Cash Source 1 Amount: 
	Cash Source 2: 
	Cash Source 2 Amount: 
	Cash Source 3: 
	Cash Source 3 Amount: 
	Cash Source 4: 
	Cash Source 4 Amount: 
	In-Kind Source 1: Partners - labor
	In-Kind Source 2: MORPC - labor
	In-Kind Source 1 Amount: 10000
	In-Kind Source 2 Amount: 5164
	In-Kind Source 3: 
	In-Kind Source 3 Amount: 
	TotalMatch: 15164
	TotalRevenues: 115164
	Consultant Fee Amount: 70000
	Consultant Fee Source: LGIF Grant
	Legal Fee Amount: 
	Legal Fee Source: 
	Other Use 1: Fleet Inventory Development
	Other Use 1 Amount: 17000
	Other Use 1 Source: LGIF Grant
	Other Use 2: Grant Administration
	Other Use 2 Amount: 2000
	Other Use 2 Source: LGIF Grant
	Other Use 3: Write Recommendations
	Other Use 3 Amount: 11000
	Other Use 3 Source: LGIF Grant
	Other Use 4: 
	Other Use 4 Amount: 
	Other Use 4 Source: 
	Other Use 5: 
	Other Use 5 Amount: 
	Other Use 5 Source: 
	Other Use 6: 
	Other Use 6 Amount: 
	Other Use 6 Source: 
	Other Use 7: 
	Other Use 7 Amount: 
	Other Use 7 Source: 
	Other Use 8: 
	Other Use 8 Amount: 
	Other Use 8 Source: 
	TotalExpenses: 100000
	Local Match Percentage: 0.13167309228578375
	Local Match Points: 1
	Project Budget Narrative: See Appendix A:  Project Budget Narrative.
	Actual: 1
	Actual 2: 2
	Program Budget Justification: The program budget is based on the city of Dublin's Public Service / Fleet Maintenance budget.  It is difficult to demonstrate the return-on-investment (ROI) of a CNG project in three years.  Generally, fleets will incur large capital equipment outlays at the beginning of the project, and then recoup their investment over a period of 7-10 years.  The ROI public and private fleets can achieve is dependent on fuel cost savings derived from the price difference between CNG and diesel/gasoline.  Up front investments in CNG fueling stations, new CNG vehicles, CNG vehicle conversion kits, and safety equipment upgrades are offset by a reduction in diesel and gasoline fuel expenditures.In FY 2013, the program budget allocates $470,000 in "Capital and Equipment Expenses" to purchase and install CNG conversion kits on 44 pick-up trucks.  Over the 10 year life of the project, Dublin could save $561,140 in fuel costs, and achieve a net gain of $91,140 ($561,140 - $470,000), and an ROI of 19%.  Other local governments could achieve a similar rate of return, assuming they could share another partner's CNG fueling station, and not incur the cost to build their own.  The above is a cursory analysis of a CNG project's viability, and the Central Ohio CNG Share Services study, would look at all of the factors affecting project profitability.   Depending on the size and operating characteristics of a fleet, it may not be possible to achieve an acceptable return on investment.  However, there are other economic benefits to investing in CNG, but they are difficult to quantify.  Local governments will also consider the following CNG benefits:- According to the US Energy Information Administration, (EIA) about 60% of the crude oil processed in U.S. oil refineries is imported.  Local governments are uniquely positioned to help increase demand for domestic fuels and begin to displace petroleum imports.- We believe central Ohio local governments can support Governor Kasich's and 12 other governor's push to incentivize automobile manufacturers to produce more CNG vehicles (see attached "Request for Information - Multi-State Natural Gas Vehicle Procurement").  CNG projects implemented as a result of this study, can provide some of this market demand.- Central Ohio does not meet minimum Federal air quality standards for ozone smog pollution.  Due to its lower carbon content, CNG burns much cleaner than conventional gasoline or diesel.  Replacing a typical older in-use vehicle with a new natural gas vehicle can reduce tailpipe emissions of Carbon monoxide (CO) by 70%-90%, Non-methane organic gas (NMOG) by 50%-70%, and Nitrogen oxides (NOx) by 75%-95%.  In contrast to gasoline vehicles, natural gas vehicles emit virtually no evaporative emissions, or volatile organic compounds (VOCs).  NOx and VOC emissions are the primary components of ground-level ozone smog pollution.  Investing in CNG vehicles is one strategy States can use to comply with Clean Air Act.-Lastly, widespread adoption of CNG vehicles could spur job growth in the automobile manufacturing, vehicle repair, and parts industries.
	Budget Scoring: 5
	ROI: 2
	Gains: 91140
	Costs: 470000
	ROI Percentage: 0.19391489361702127
	Return on Investment Justification Narrative: In FY 2013, the program budget allocates $470,000 in "Capital and Equipment Expenses" to purchase and install CNG conversion kits on 44 pick-up trucks.  Over the 10 year life of the project, Dublin could save $561,140 in fuel expenditures, and achieve a net gain of $91,140 ($561,140 - $470,000), and an ROI of 19%.  Other local governments could achieve a similar rate of return, assuming they could share another partner's CNG fueling station, and not incur the cost to build their own.  The above is a cursory analysis of a CNG project's viability, and the Central Ohio CNG Share Services study, would look at all of the factors affecting project profitability.
	Return on Investment Points: 10
	Loan Repayment Structure Narrative: 
	Loan Repayment Structure: Off
	Scoring-Population: 5
	Scoring-Partners: 5
	Total Points: 56
	Scoring-ROI: 10
	Scoring-Match: 1
	Scoring-Financial Information: 5
	Scoring-Response to Demand: 5
	Scoring-Economic Impact: 5
	Scoring-Performance Audit: 0
	Scoring-Probability of Success: 5
	Scoring-Scalable: 10
	Scoring-Past Success: 5
	Scoring-Loan Repayment Structure: 0
	Fiscal Year 1: 2008
	Fiscal Year 2: 2009
	Fiscal Year 3: 2010
	Year 1 Salary Expenses: 478597
	Year 2 Salary Expense: 508073
	Year 3 Salary Expense: 476073
	Year 1 Contract Services: 3073
	Year 2 Contract Services: 6850
	Year 3 Contract Services: 5601
	Year 1 Occupancy: 1264
	Year 2 Occupancy: 1600
	Year 3 Occupancy: 1551
	Year 1 Training Professional Dev: 
	Year 2 Training Professional Dev: 
	Year 3 Training Professional Dev: 
	Year 1 Insurance: 
	Year 2 Insurance: 
	Year 3 Insurance: 
	Year 1 Travel: 3530
	Year 2 Travel: 3600
	Year 3 Travel: 2628
	Year 1 Capital Equipment: 17924
	Year 2 Capital Equipment: 10600
	Year 3 Capital Equipment: 0
	Year 1 Supplies Printing: 10168
	Year 2 Supplies Printing: 11000
	Year 3 Supplies Printing: 12472
	Year 1 Evaluation: 
	Year 2 Evaluation: 
	Year 3 Evaluation: 
	Year 1 Marketing: 
	Year 2 Marketing: 
	Year 3 Marketing: 
	Year 1 Conferences: 
	Year 2 Conferences: 
	Year 3 Conferences: 
	Year 1 Administration: 
	Year 2 Administration: 
	Year 3 Administration: 
	Other Expense 1: Fuel
	Year 1 Other Expense 1: 1612873
	Year 2 Other Expense 1: 1078560
	Year 3 Other Expense 1: 1271469
	Other Expense 2: Vehicle Maintenance
	Year 1 Other Expense 2: 258677
	Year 2 Other Expense 2: 261750
	Year 3 Other Expense 2: 239994
	Other Expense 3: 
	Year 1 Other Expense 3: 
	Year 2 Other Expense 3: 
	Year 3 Other Expense 3: 
	Year 1 Total Expenses: 2386106
	Year 2 Total Expense: 1882033
	Year 3 Total Expense: 2009788
	Local Source 1: Income Tax
	Year 1 Rev Local Source 1: 52664281
	Year 2 Rev Local Source 1: 48901100
	Year 3 Rev Local Source 1: 51636396
	Local Source 2: Grants State & Federal
	Year 1 Rev Local Source 2: 33409
	Year 2 Rev Local Source 2: 54210
	Year 3 Rev Local Source 2: 83992
	Local Source 3: License & Permits
	Year 1 Rev Local Source 3: 1708979
	Year 2 Rev Local Source 3: 1358540
	Year 3 Rev Local Source 3: 1481567
	Year 1 Rev State: 1222861
	Year 2 Rev State: 1026830
	Year 3 Rev State: 1040398
	Year 1 Rev Federal: 
	Year 2 Rev Federal: 
	Year 3 Rev Federal: 
	Other Source 1: 
	Year 1 Rev Other Source 1: 
	Year 2 Rev Other Source 1: 
	Year 3 Rev Other Source 1: 
	Other Source 2: 
	Year 1 Rev Other Source 2: 
	Year 2 Rev Other Source 2: 
	Year 3 Rev Other Source 2: 
	Other Source 3: 
	Year 1 Rev Other Source 3: 
	Year 2 Rev Other Source 3: 
	Year 3 Rev Other Source 3: 
	Year 1 Rev Membership Income: 
	Year 2 Rev Membership Income: 
	Year 3 Rev Membership Income: 
	Year 1 Rev Program Service Fee: 17569
	Year 2 Rev Program Service Fee: 25000
	Year 3 Rev Program Service Fee: 56354
	Year 1 Rev Investment Income: 1406195
	Year 2 Rev Investment Income: 921500
	Year 3 Rev Investment Income: 762419
	Year 1 Total Revenues: 57053294
	Year 2 Total Revenues: 52287180
	Year 3 Total Revenues: 55061126
	FY_4: 2011
	FY_5: 2012
	FY_6: 2013
	Year 4 Salary Benefits: 458000
	Year 5 Salary Benefits: 560230
	Year 6 Salary Benefits: 588241
	Year 4 Contract Services: 7500
	Year 5 Contract Services: 6500
	Year 6 Contract Services: 7000
	Year 4 Occupancy: 3100
	Year 5 Occupancy: 2500
	Year 6 Occupancy: 
	Year 4 Training Professional Dev: 
	Year 5 Training Professional Dev: 
	Year 6 Training Professional Dev: 
	Year 4 Insurance: 
	Year 5 Insurance: 
	Year 6 Insurance: 
	Year 4 Travel: 6700
	Year 5 Travel: 11500
	Year 6 Travel: 9500
	Year 4 Capital Equipment: 0
	Year 5 Capital Equipment: 5500
	Year 6 Capital Equipment: 470000
	Year 4 Supplies: 14500
	Year 5 Supplies: 15000
	Year 6 Supplies: 15000
	Year 4 Evaluation: 
	Year 5 Evaluation: 
	Year 6 Evaluation: 
	Year 4 Marketing: 
	Year 5 Marketing: 
	Year 6 Marketing: 
	Year 4 Conferences: 
	Year 5 Conferences: 
	Year 6 Conferences: 
	Year 4 Administration: 
	Year 5 Administration: 
	Year 6 Administration: 
	Other Expense 5: Fuel
	Year 4 Other Expense 5: 1700000
	Year 5 Other Expense 5: 1700000
	Year 6 Other Expense 5: 1643886
	Other Expense 6: Vehicle Maintenance
	Year 4 Other Expense 6: 215000
	Year 5 Other Expense 6: 265000
	Year 6 Other Expense 6: 245000
	Other Expense 7: 
	Year 4 Other Expense 7: 
	Year 5 Other Expense 7: 
	Year 6 Other Expense 7: 
	Year 4 Total Expenses: 2404800
	Year 5 Total Expenses: 2566230
	Year 6 Total Expenses: 2978627
	Local Source 4: income Tax
	Year 4 Rev Local Source 4: 52669100
	Year 5 Rev Local Source 4: 52669100
	Year 6 Rev Local Source 4: 53669100
	Local Source 5: Grants State & Federal
	Year 4 Rev Local Source 5: 0
	Year 5 Rev Local Source 5: 0
	Year 6 Rev Local Source 5: 
	Local Source 6: License & Permits
	Year 4 Rev Local Source 6: 2292520
	Year 5 Rev Local Source 6: 1367675
	Year 6 Rev Local Source 6: 1367675
	Year 4 Rev State: 1020050
	Year 5 Rev State: 692400
	Year 6 Rev State: 692400
	Year 4 Rev Federal: 
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