Collaborative Success Significance Financial
Measures Measures Measures Measures

Round 3: Application Form
Local Government Innovation Fund

Step One: Fill out this Application Form in its entirety.

Step Two: Fill out the online submission form and submit your application materials. All supplemental

application materials should be combined into one file for submission.

LGIF: Applicant Profile

Lead Applicant| Metropolitan Educational Council

Project Name | Central Ohio Public Sector IT Partnership Assessment

Type of Request| Grant

Funding Request|$100,000

JobsOhio Region | Central

Number of Collaborative
Partners

Office of Redevelopment
Website: http://development.ohio.gov/Urban/LGIF.htm
Email: LGIF@development.ohio.gov
Phone: 614 | 995 2292
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Lead Applicant

Metropolitan Educational Council

Project Name

Central Ohio Public Sector IT Partnership Assessment

|TYPC of Request i Grant \

Address Line 1

Lead Applicant

Metropolitan Educational Council

Mailing Address: Address Line 2| 2100 Citygate Drive
City| Columbus |State OH |zip Code 43219
City, Township or Village Population (2010)
County| Franklin Population (2010) 1,163,414

Did the lead applicant provide a

resolution of support?

@ Yes (Attached) |:| No

(In Process)

application.

Project Contact

Complete the section below with information for the individual to be contacted on matters involving this

Project Contact| Bret Longberry Title ITC Dlrector
Address Line 1| Metropolitan Educational Council
Mailing Address: Address Line 2| 2100 Citygate Drive
City| Columbus |State | OH |Zip Code 43219
Email Address| blongberry@mail.mecdc.org Phone Number (614) 934-6512

project.

Fiscal Officer

Complete the section below with information for the entity and individual serving as the fiscal agent for the

| [ uonoag |

S1081U0))

Fiscal Officerl Sysan Ward Title Fiscal Officer
Address Line 1| Metropolitan Educational Council
Mailing Address: Address Line 2| 2100 Cltygate Drive
City| Columbus | state | OH Zip Code 43219
Email Address| sward@mail.mecdc.org Phone Number (614) 934-6518

Is your organization registered in
OAKS as a vendor?

|:| Yes

@No
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Lead Applicant| Metropolitan Educational Council
Project Name| Central Ohio Public Sector IT Partnership Assessment Type of Grant
Single Applicant

Is your organization applying as a single entity?

Participating Entity: (1 point) for single applicants

Collaborative Partners

Does the proposal involve other entities acting as
. Yes No
collaborative partners? @ |:|

Applicants applying with a collaborative partner are required to show proof of the partnership with a partnership
agreement signed by each partner and resolutions of support from the governing entities. If the collaborative partner
does not have a governing entity, a letter of support from the partnering organization is sufficient. Include these
documents in the supporting documents section of the application.

In the section below, applicants are required to identify population information and the nature of the partnership.

Each collaborative partner should also be clearly and separately identified on pages 4-5.

Number of Collaborative Partners who signed the 8
partnership agreement, and provided resolutions of support.
Participating Entity: (5 points) allocated to projects with 5

collaborative partners.

Population

7 Uo1nodas |

SIoUlIRd SAIIBIOQR[[0))

The applicant is required to provide information from the 2010 U.S. Census information, available at:
http://factfinder2.census.gov/
| O | Yes | |No
Does the applicant (or collaborative partner) represent a city, List Entity
township or village with a population of less than 20,000 City of Grandview Heights
residents?
Municipality/Township Population
City of Grandview Heights 6,536
[ yes [O]No
Does the applicant (or collaborative partner) represent a LLf Sy
county with a population of less than 235,000 residents?
County Population

Population: (3-5 points) determined by the smallest

population listed in the application. Applications from (or 5

collaborating with) small communities are preferred.
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Lead App]icant Metropolitan Educational Council
Project Name| Central Ohio Public Sector IT Partnership Assessment Type of Request Grant
Nature of Partnership (2000 character limit)

As agreed upon in the partnership agreement, please identify the nature of the partnership, and explain how
the main applicant and the partners will work together on the proposed project.

The MEC-ITC and its team of collaborative partners, propose to use LGIF dollars to analyze and
create a plan to develop the Central Ohio Public Sector IT Partnership that will make the
Information technology (IT) systems for these entities more effective and make these
government entities more efficient service delivery providers through a shared services model.
To perform this analysis and develop the plan, the MEC-ITC as lead partner, will use the LGIF
grant to conduct a finely-tuned analysis and feasibility assessment to determine key issues faced
by each of the participating agencies, identify information system assets and liabilities
encountered within the current infrastructures, and identify how a shared services approach to IT
can address current limitations and inefficiencies. The entities involved have a strong leadership
structure and collaborative framework. The key aspect of this effort is to create an environment
to achieve greater efficiency in combined service delivery. The project will map opportunities for
consolidation and structural realignment across IT operations of the local government partners.
The objective is to standardize solutions and applications and enhance data security and system
performance, while maintaining and/or improving each partner’s ability to provide quality services
to their taxpayers. Another benefit is the opportunity to spread fixed costs for larger partners
who have their own data centers by better utilizing current resources and excess capacity on a
scalable basis.

The MEC-ITC and its cooperating partners believe that this analysis and development of a plan
will allow us to create a roadmap of potential solutions that can leverage existing public
technology investments while enhancing data security and performance. All parties in the
project will assist in data collection by providing budget experiences, projects and total cost of
ownership of information technology assets within the partnership group.

List of Partners

The applicant applying with collaborative partners (defined in §1.03 of the LGIF Policies) must include the
following information for each applicant:

e Name of collaborative partners
e Contact Information
e Population data (derived from the 2010 U.S. Census)

If the project involves more than 12 collaborative partners, additional forms are available on the LGIF
website.
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Lead Applicant

Metropolitan Educational Council

Project Name

Central Ohio Public Sector IT Partnership Assessment

Type of Request

Grant

Collaborative
Partners

Number 1

Metropolitan Educational Council

|

Address Line 1 | 2100 Citygate Drive Popuation
. Municipality .
Address Line 2 /Township Population
City Columbus | State |OH | Zip Code [ 43219 County | Multi ple Population
Email Address | blongberry@mail.mecdc.org Phone Number | (614) 934-6512
Resolution of Signed
Support IE' Yes DNO Agreement @Yes |:| No

Collaborative

Partners
Number 2

City Of Dublin

Address Line 2 h;l,},lgé:;zilllzy Dublin Population| 41,751
City Dublin [State |OH [ Zip Code|43017 County Population
Email Address | phusenitza@dublin.oh.us (614) 410-4412

Phone Number

Resolution of
Support

@Yes |:|N0

Signed
Agreement

EYes I:l No

Collaborative

Partners
Number 3

City of Grandview Heights

7 uonoasg |

sIoulIed 9AIIBIOQR[[0D

Address Line 2 MuniCipality f ., veigns Population | 6,536
/Township
City GRandview heights | State O H | zip Code| 43212 County Population
Email Address | bdvoraczky@grandviewheights.org | phone Number | (614) 481-6217
Resolution of Signed
Support E Yes |:| No Agreement EYGS |:| No

Collaborative

Partners
Number 4

City of Upper Arlington

Address Line 2 1\;1;2‘1;1111:;11? Upper Arlington [ Population| 33,771
City Upper Arlington [State | OH Zip Code| 43221 County Population
Email Address mwehner@uaoh.net Phone Number | (614) 583-5288
Resolution of I:l Yes El No Signed @Yes |:| No
Support Agreement
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Lead App]icant Metropolitan Educational Council
Project Name Central Ohio Public Sector IT Partnership Assessment Type of Request Grant
Collaborative
Partners City of Westerville
Number 5
. Municipality . .
Address Line 2 /Townshin Westerville | Population | 36,120
City Westerville |State | OH | Zip Code|43081 County Population
Email Address todd.jackson@westerville.org | phone Number | (614) 901-6693
Resolution of Signed
Support El Yes DNO Agreement |:|Yes ENO

Collaborative

Partners
Number 6

Prairie Township

Address Line 2 Munlclpal.lty Prairie Township | Population | 16,498
/Township
City Columbus (State | OH [ Zip Code| 43228 County Population
Email Address | thatmaker@prairietownship.org (614) 878-3317

Phone Number

Resolution of
Support

@ Yes I:lNo

Signed
Agreement

@Yes |:| No

Collaborative

Partners
Number 7

Metro Parks

7 uonoasg |

sIoulIed 9AIIBIOQR[[0D

Address Line 2 1\;[,}12‘1:;2::? Population
City Westerville |State OH Zip Code| 43081 County Franklin | Population

Email Address ruff@metroparks.net Phone Number | (614) 895-6204

S| Cves [T i | [ves v

Collaborative

Partners
Number 8

Educational Service Center of Central Ohio

. Municipality :
Address Line 2 /Township Population
City Columbus |State | OH Zip Code| 43219 County Multiple Population
Email Address angie.crandall@escco.org (614) 595-9097

Phone Number

Resolution of
Support

|:| Yes ENO

Signed
Agreement

@ Yes I:l No
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Lead App]icant Metropolitan Educational Council
Project Name Central Ohio Public Sector IT Partnership Assessment Type of Request Grant
Collaborative
Partners
Number 9
Address Line 2 Municip a1'1ty Population
/Township
City State Zip Code County Population
Email Address Bhame Nirihe
Resolution of Signed
Y
Support I:| Yes EINO Agreement |:| °s DNO
Collaborative
Partners
Number 10
Address Line 2 Munlclpal.lty Population
/Township
City State Zip Code County Population
Email Address Phone Number
Resolution of Signed
Support I:l Yes |:| No Agreement |:| Yes DNO
Collaborative
Partners
Number 11
Address Line 2 Municipa .1ty Population
/Township
City State Zip Code County Population
Email Address Phone Number
Resolution of Signed
Y N
Support |:| Yes DNO Agreement D ©s |:| ©
Collaborative
Partners
Number 12
Address Line 2 Munlclpal'lty Population
/Township
City State Zip Code County Population
Email Address Whee Nurmiles
Resolution of Signed
Support |:| Yes |:| No Agreement |:| Yes I:l No
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Lead App]icant Metropolitan Educational Council
Project Name| Central Ohio Public Sector IT Partnership Assessment Type of Request Grant

Identification of the Type of Award Planning Study

Targeted Approach Shared Service

Project Description (4000 character limit)

Please provide a general description of the project. The information provided will be used for council
briefings, program, and marketing materials.

Political subdivisions in Central Ohio operate their own IT systems independent of other public entities.
These public entities lack economies of scale relative to IT. Duplication of IT services has been identified
as a key inefficiency that could be addressed through an integrated, collaborative, IT shared services
approach.

Currently, duplication of IT services includes commaodity type services versus those services needing
more intimate knowledge about the participating organization.

These services include:

* Backup

Disaster Recovery

* Server Hardware

« Data Center Space

» Network Services

« Security

« Email (backups, hardware management, spam filter management, applying updates)
* Productivity Tools (such as MS Office)

« Standard Reporting

*ISP’s

» Communications

» Administrative Applications (including GIS, work orders, permitting, etc.)
* Help Desk

* Technical Support

* Upgrades

» Phone System

» Website Development and Maintenance

Budget realities and the evolution of affordable cloud computing, smaller and more powerful server
solutions, cost-effective server virtualization technologies, modern document management systems and
business process re-engineering create both motivation and opportunity for collaboration. These new
technologies and IT strategies have the capacity to create new efficiencies and enhance data management
and security for all parties.

The MEC-ITC and its team of collaborative partners, proposes to use LGIF dollars to analyze and create a
plan to develop the Central Ohio Public Sector IT Partnership that will make the Information Technology
(IT) systems for these entities more effective, and thus make these government entities more efficient
service delivery providers through a “shared services” model. To perform this analysis and develop the
plan, the MEC-ITC as lead partner, requests a $100,000 LGIF grant to conduct a finely-tuned analysis and
feasibility assessment to determine key issues faced by each of the participating agencies, identify
information system assets and liabilities encountered within the current infrastructures, and identify how

a shared services approach to IT can address current limitations and inefficiencies. The entities involved
have a strong leadership structure and collaborative framework. The key aspect of this effort is to create
an environment to achieve greater efficiency in combined service delivery.

Page 8 of 18
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Lead Applicant| Metropolitan Educational Council
Project Name| Central Ohio Public Sector IT Partnership Assessment Type of Request Grant

Past Success @Yes |:|No
5

Past Success (5 points)

Provide a summary of past efforts to implement a project to improve efficiency, implement shared services, coproduction, or a merger.
(1000 character limit)

This application falls under the LGIF targeted category of Shared Services.

The MEC-ITC has successfully implemented projects that promote efficiencies and shared services among the
school districts it serves. Among these projects are:

*Shared IT networking and IT services

*Web-based learning management system

*Administrative collaboration

*Cooperative technology purchasing

The project will also analyze an effective model of IT Shared Services, GroundWork group (GWg), to learn what

wviAvliAad AnA At AiA kAt A vl, Aa PV A A~ hAaina AraviAalanad MM~ AAaviAalanad A vaAadAl laradhiakh nAan eafita AAailA

Scalable/Replicable Proposal |:|Scalable I:lReplicable @Both

Scalable/Replicable (10 points) 10

Provide a summary of how the applicant’s proposal can be replicated by other local governments or scaled for the inclusion of other local
governments. (1000 character limit)

The analysis and planning project conclusions will not only support the efforts of the collaborative partners going
forward but will also allow for the expansion of this shared services approach to other entities in the region and
serve as a roadmap for others statewide.

The plan will provide a series of service offerings that the partner organizations can take advantage of. The result
will be that citizens and local businesses can enhance current service levels, gain access to new customer service
applications and receive a faster response from public administrators. For larger agencies, this is an opportunity to
share costs, for smaller agencies, this is an opportunity to do more than would be possible if they attempted these
projects alone. This will allow agencies to focus on their core business, while knowing that they have access to
effective IT.

The Public Sector IT Service Center Analysis and Planning effort will ensure that the model will be developed to be

cralahla

| € Uonodag |
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Probability of Success El Yes |:| No

Probability of Success (5 points) 5

Provide a summary of the likelihood of the grant study recommendations being implemented. Applicants requesting a loan should provide a
summary of the probability of savings from the loan request. (1000 character limit)

As a classic shared service provider, MEC-ITC is the logical entity to take the lead on this project. MEC-ITC has
extensive experience in offering shared services to public school districts in the counties it serves. The
organization has developed a successful track record in providing vital services to political subdivisions.
MEC-ITC's organizational expertise will be essential in identifying the capacities of the partner entities, and how
the IT for these entities will be better configured for efficiency.

MEC-ITC will contract with QSI, an experienced IT Consulting Firm to conduct the Public Sector IT Service Center
Analysis and Planning project to serve as project Manager and perform the detail analysis and planning. Also,
Public Performance Partners (P3), a 501(c) 3 non-profit consulting entity, will provide subject matter expertise
related to counties, cities, townships, school districts and institutions of higher learning. P3 will lead the
cost-saving strategies analysis.
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Lead Applicant| Metropolitan Educational Council
Project Name| Central Ohio Public Sector IT Partnership Assessment Type of Request Grant

Performance Audit Implementation/Cost Benchmarking @Yes |:|No
5

Performance Audit/Benchmarking (5 points)

If the project is the result of recommendations from a performance audit provided by the Auditor of State under Chapter 117 of the Ohio
Revised Code or a cost benchmarking study, please attach a copy with the supporting documents. In the section below, provide a
summary of the performance audit or cost benchmarking study. (1000 character limit)

A cost analysis will be completed to determine the percentage of IT expenses that are allocated to aspects of the
systems that could be part of a shared services arrangement. The analysis planned will drill down on the
percentage of IT costs that relate to commodity IT and services such as email for each of the entities involved.

Similar studies and analyses provide a meaningful basis for the need among the entities in Central Ohio. A State
of Ohio 2011 analysis of its IT costs indicated 70% of these costs were related to infrastructure and operations,
and only 30% to software. By sharing the infrastructure costs, we expect to shift the balance to offer more
publically visible/valuable options to the citizens.

The goals of the collaborative partners are similar and overlapping. The partners seek to protect and enhance
service levels to the public, to become more efficient in delivering operational data management, and to pursue a

Economic Impact @ Yes |:|No

Economic Impact (5 points) 5

Provide a summary of how the proposal can be replicated by other local governments or scaled for the inclusion of other local
governments. (1000 character limit)

The way local governments work is changing. Taxpayers also are becoming more technologically sophisticated
and seek more accessible and efficient government services. The case for more efficient government, particularly
in the area of technology offerings, is gaining traction and a reality.

These strategies will be key tools in responding to the diminishing revenue environment in Ohio.
We anticipate saving partners at least 30% on their IT costs by better leveraging existing public data centers and
cloud-based solutions. Based upon total cost projections of the collaborative partners, over the project this will

result in cost savings in the amount of $2,793,030.07.

The benefits of IT consolidation also reach beyond cost savings.

| € uonodag |
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Response to Economic Demand El Yes | | No

Response to Economic Demand (5 points) 5

Provide a summary of how the project responds to substantial changes in economic demand for local or regional government services.
The narrative should include a description of the current service level. (1000 character limit)

The partners know there must be more sophistication in government-provided services in order for a geographic
area to remain enticing to the business community. Central Ohio must compete with the other urban areas. A local
region where entities are working collaboratively, and where IT capabilities are efficient and up-to-date, will
increase its attractiveness to business.

Public entities, which are more efficient, are more likely to develop public-private partnerships, and offer additional
services, programs and funding for the community. Westerville has implemented a model for its Community Data
Center & Fiber Network.

To meet this demand, the Public Sector IT Service Center will entail -

eLess duplication
*Effective utilization of resources

[ TPy SR J | .
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Budget Information

General Instructions

*Both the Project Budget and Program Budgets are required to be filled out in this form.

*Consolidate budget information to fit in the form. Additional budget detail may be provided in the budget
narrative or in an attachment in Section 5: Supplemental Information.

* The Project Budget justification must be explained in the Project Budget
Narrative section of the application. This section is also used to explain the
reasoning behind any items on the budget that are not self explanatory, and
provide additonal detail about project expenses.

* The Project Budget should be for the period that covers the entire project. The
look-back period for in-kind contributions is two (2) years. These contributions are
considered a part of the total project costs.

* For the Project Budget, indicate which entity and revenue source will be used to
fund each expense. This information will be used to help determine eligible
project expenses.

* Please provide documentation of all in-kind match contributions in the supporting
documents section. For future in-kind match contributions, supporting
documentation will be provided at a later date.

mammi Program Budget:

* Six (6) years of Program Budgets should be provided. The standard submission
should include three years previous budgets (actual), and three years of
projections including implementation of the proposed project. A second set of
three years of projections (one set including implementation of this program, and
one set where no shared services occurred) may be provided in lieu of three years
previous if this does not apply to the proposed project.

* Please use the Program Budget Narrative section to explain any unusual activities
or expenses, and to defend the budget projections. If the budget requires the
combining of costs on the budget template, please explain this in the narrative.

=l Return on Investment:

* A Return on Investment calculation is required, and should reference cost savings,
cost avoidance and/or increased revenues indicated in the budget projection
sections of the application. Use the space designated for narrative to justify this
calculation, using references when appropriate.

 U01}09g |
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mad For Loan Applications only:

» Using the space provided, outline a loan repayment structure.

* Attach three years prior financial documents related to the financial health of the
lead applicant (balance sheet, income statement, and a statement of cash flows).
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Lead Applicant Metropolitan Educational Council
Project Name Central Ohio Public Sector IT Partnership Assessment Type of Request Grant
Project Budget

Sources of Funds
LGIF Request:|$100,000 |
Cash Match (List Sources Below):
Source:

Source:
Source:

Source:
In-Kind Match (List Sources Below):
Source: City Partners staff time and resources $10,342

Source: Township and Metro Parks staff time $1,925

Source: Agency partner staff time and resources | 20830.85

Total Match:|$33,098
Total Sources:|$133,098

Uses of Funds
Amount Revenue Source
Consultant Fees:|$97,000 Grant
Legal Fees:
Other: MEC Administrative costs $3’000 Grant
Other:
Other:
Other:
Other:
Other:
Other:
Other:
Total Uses:| $100,000 * Please note that this match percentage will be included in your
grant/loan agreement and cannot be changed after awards are
Local Match Percentage:|24.87% made.
Local Match Percentage = (Match Amount/Project Cost) * 100 (10% match required)
10-39.99% (1 point) 40-69.99% (3 points) 70% or greater (5 points)

Project Budget Narrative: Use this space to justify any expenses that are not self-explanatory.

 UO109S |
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Lead Applicant| Metropolitan Educational Council
Project Name | Central Ohio Public Sector IT Partnership Assessment Type of Request Grant

Program Budget
Actual| Projected FY 2010 FY 2011 FY 2012
Expenses Amount Amount Amount
Salary and Benefits $3248105 $3,358,820 $3249354
Contract Services $1,929,137 $1811604 $2,244,902
Occupancy (rent, utilities, maintenance) $788887 $417,643 $468,483
Training and Professional Development $76668 $74003 $107938
Insurance $9,088 $8329 $10420
Travel
Capital and Equipment Expenses $1,705,321 $2004354 $2,686,425
Supplies, Printing, Copying, and Postage $404,266 $368861 $411487
Evaluation
Marketing
Conferences, meetings, etc. $42,664 $46843 $48,392
Administration $632108 $632,286 $704940
*Qther - Misc projects $94,995 $168,177 $112,696
*QOther - G!S Improvements - City of Westerville $20,000
*Other -
TOTAL EXPENSES $8.931.239 $8.890.919 $10.065.037
Revenues Revenues Revenues
Local Government: $6007615 $6,250,573 $7,087,810
Local Government:
Local Government:
State Government $832,073 $755395 $723663
Federal Government $649009 $692572 $700,223
*Qther - Transfer from reserves $168528 $143,078 $215712
*Other -
*Other -
Membership Income $105436 $103540 $93,291
Program Service Fees $1171992 $1,273,169 $1,230,145
Investment Income $9147 $16,662 $14194
TOTAL REVENUES $8943799 $9,234,988 $10,065,037
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Lead Applicant

Project Name

Metropolitan Educational Council
Central Ohio Public Sector IT Partnership Assessment Type of Request Grant

Program Budget
Actual Projected FY 2013 FY 2014 FY 2015
Expenses Amount Amount Amount
Salary and Benefits $3,285,282 $2882689 $2990214
Contract Services $2428709 $2364034 $2,446,762
Occupancy (rent, utilities, maintenance) $540737 $509,459 $513,817
Training and Professional Development $108,990 $110,300 $110,615
Insurance $10941 $11488 $12,062
Travel
Capital and Equipment Expenses $2,193,689 $2,025,070 $2,087,665
Supplies, Printing, Copying, and Postage $413703 $415312 $433,386
Evaluation
Marketing
Conferences, meetings, etc. $59,547 $51,995 $52340
Administration $725364 $556180 $593,338
*Qther - Misc. Projects $250678 $49,900 $49,900
*QOther - GIS Improvements - City of Westerville $20'000 $20’000 $20,000
*Other -
TOTAL EXPENSES $10037640 $8.996.425 $9.310.100
Revenues Revenues Revenues
Local Government: $7078847 $6762795 $6,950,329
Local Government:
Local Government:
State Government $714,276 $414,640 $394,448
Federal Government $770001 $793101 $816894
*Qther - _Transfer from reserves $219,297 $361994 $496505
*Other -
*Other -
Membership Income $106,500 $109,695 $112986
Program Service Fees $1134219 $540201 $525439
Investment Income $14,500 $14,000 $13,500
TOTAL REVENUES $10037640 $8.996.425 $9.310,100
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Lead Applicant| Metropolitan Educational Council
Project Name | Central Ohio Public Sector IT Partnership Assessment Type of Request Grant

Program Budget

Use this space to justify the program budget and/or explain any usual revenues or expenses (6000 characters max).

The Metropolitan Educational Council Information Technology Center (MEC-ITC) and its team of collaborative partners, propose to use LGIF dollars to
analyze and create a plan to develop the Central Ohio Public Sector IT Partnership Assessment. All of the partners provided financial data for FY2012
through FY2015 as available for consideration in this project.

Analysis of the Program Budget shows that the partners have appropriated expenses in technology that peaked in FY2012 at a high of $10,065,037.00
and are relatively stable. The next few statements will be observations of the various categories of spending within the partnership group:

*¥The leading category of expenses is in the area of salary and benefits averaging about 33.8% of total expenses over the six year period of the budget.
This category is experiencing a slight decrease of about 5% since peaking in FY2011.

«¢¥Contract services represent the second highest category averaging 23.5% of appropriations. This category is increasing over the period of the
program budget mostly in terms of increased demands for Internet bandwidth and other communication related costs.

«¥Capital and equipment expenses average 22.5% of appropriation and are generally flat for the budget period. There was a slight increase in this area
for one year of the budget as one of the partners spent more capital the year they finished equipping their local data center.

¥Administrative costs average about 6.8% of all appropriating and are also relatively flat during the budget period as are occupancy costs (5.8%) and
supply costs (4.4%).

Analysis of the revenue portion of the budget indicated that Local Government is the primary source of funding for the partnership members. This
generally means local taxpayers are funding the technology endeavors of the group. Technology funding is generally tied to the projected appropriations
for each fiscal year. Revenues also peaked in FY2012. The following statements are observations of the revenue portion of the program budget:

L ocal government sources provide 70.0% of the revenue for technology spending within the partnership group. This trend has increased from 67.17%
in FY2010 and will peak in FY2014 at 75.1%.

«¥State government sources have decrease from a high of 9.3% in FY2012 to a projected low of 4.2% in FY2015. Two members of the partnership
(ESC of Central Ohio and MEC-ITC) are the primary recipients of state funding within the group.

«#ederal funding sources show a slight increase over the budget period from a low of 6.9% in FY2012 to a projected high of 8.8% in FY2014. The
MEC-ITC is the primary recipient of Federal funds mostly through the E-Rate program that supports Internet access for local school that the MEC-ITC
serves as an Internet service provider. These funds are tied to calculation based on the number of students in a school district who are receiving free or
reduced lunch subsidies. As the local economy has declined the number of students qualifying for this subsidy has increased thus increasing the E-Rate
funding provide to the MEC-ITC on behalf of its clients.

«Program service fees are also declining at a rapid rate. These fees are generally the fees that school districts pay the MEC-ITC for the IT services.
These fees peaked in FY2011 at 13.7% and with drop to a projected low of 5.6% in FY2015. As clients see their local and state revenues decline they
have been forced to drop some services and take on those responsibilities locally.

The following section of the narrative will be used to address unusual items within the program budget.
*¥There are no expenses identified for travel. All participants included the cost of travel within the Conferences and Meetings category.
¥Due to the decline in State Fundmg and Program service fees the MEC-ITC is usmg funds for its reserves to offset revenue losses. This is a trend that

S S U U O | Sy B I S T T P 3 R T LT N B SIS

Sectlon 4: Financial Informatlon Scoring
[0 |(5 points) Applicant provided complete and accurate budget information and narrative justification for a total of six fiscal years.

| |(3 points) Applicant provided complete and accurate budget information and for at least three fiscal years.
| |(1 point) Applicant provided complete and accurate budget information for less than three fiscal years.
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Lead Applicant| Metropolitan Educational Council
Project Name| Central Ohio Public Sector IT Partnership Assessment Type of Request Grant

Return on Investment is a performance measure used to evaluate the efficiency of an investment. To
derive the expected return on investment, divide the net gains of the project by the net costs. For these
calculations, please use the implementation gains and costs, NOT the project costs (the cost of the
feasibility, planning, or management study)--unless the results of this study will lead to direct savings
without additional implementation costs. The gains from this project should be derived from the prior and
future program budgets provided, and should be justified in the return on investment narrative.

Return on Investment Formulas:

Consider the following questions when determining the appropriate ROI formula for the project. Check
the box of the formula used to determine the ROI for the project. These numbers should refer to
savings/revenues illustrated in projected budgets.

Do you expect cost savings from efficiency from the project?

Total $ Saved
[]| Use this formula: otal § Save * 100=ROI
Total Program Costs

Do you expect cost avoidance from the implementation of the project/program?

Total Cost Avoided
Use this formula: oa ~ Ot AVOIde * 100 =ROI
Total Program Costs

Do you expect increased revenues as a result of the project/program?

Use this formula: Total New Revenue 100 =ROI
Total Program Costs

$2,793,030
Expected Return on Investment = * 100 = 30.00%
$9,310,100

Return on Investment Justification Narrative: In the space below, briefly describe the nature of the expected return

on investment, using references when appropriate. (1300 character limit)

We believe there can be a 30% savings in total IT spend by leveraging capacity that is believed to exist within
community data centers and IT operations within the project partnership.

The MEC-ITC is a classic example of how costs can be reduced by taking advantage of modern virtualization
techniques. Just a few years ago the data center at the MEC-ITC housed over 90 physical servers and utilized
over 650 square feet of data center space. Today the MEC-ITC houses 30 physical servers or blade centers and
over 90 virtualized servers. This reduction in physical servers has freed up over 400 square feet of data room
space. Additionally our electricity consumption has been decreased by over 15,000 kilowatt hours per year. At a
time when utility cost continue to rise this allowed us to redirect funds earmarked for general utility costs for use in
other areas.

Expected Return on Investment is:
[CJLess than 25% (10 points) [0]25%-74.99% (20 points) [C]Greater than 75% (30 points)

Questions about how to calculate ROI? Please contact the Office of Redevelopment at 614-995-2292 or
lgif@development.ohio.gov
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Lead Applicant| Metropolitan Educational Council

Project Name| Central Ohio Public Sector IT Partnership Assessment ‘ Type of Request ’ Grant \

Please outline the preferred loan repayment structure. At a minimum, please include the following: the
entities responsible for repayment of the loan, all parties responsible for providing match amounts, and
an alternative funding source (in lieu of collateral). Applicants will have two years to complete the
project upon execution of the loan agreement, and the repayment period will begin upon the final
disbursement of the loan funds. A description of expected savings over the term of the loan may be used
as a repayment source.

NA

| PAIREN |

UOI}EWLIOJU] [BIOURUL]

Applicant demonstrates a viable repayment source to support loan award. Secondary source can be in the form of a

debt reserve, bank participation, a guarantee from a local entity, or other collateral (i.e. emergency, rainy day, or
contingency fund, etc).
Applicant clearly demonstrates a Applicant does not have a secondary
secondary repayment source (5 points) repayment source (0 points)
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Lead Applicant

Metropolitan Educational Council

Project Name

Central Ohio Public Sector IT Partnership Assessment

‘Type of Request ‘ Grant |

Collaborative Measures

Population

Scoring Overview
Section 1: Collaborative Measures

Description

Applicant's population (or the population of the area(s) served) falls within
one of the listed categories as determined by the U.S. Census Bureau.
Population scoring will be determined by the smallest population listed in the
application. Applications from (or collaborating with) small communities are
preferred.

Applicant

B ER ST Self Score

Participating Entities

Applicant has executed partnership agreements outlining all collaborative
partners and participation agreements and has resolutions of support. (Note:
Sole applicants only need to provide a resolution of support from its
governing entity.

Section 2: Success Measures

Applicant has successfully implemented, or is following project guidance

Past Success from a shared services model, for an efficiency, shared service, coproduction 5 5
or merger project in the past.
Scalable/Replicable |Applicant’s proposal can be replicated by other local governments or scaled 10 10
Proposal for the inclusion of other local governments.

Probability of Success

Performance Audit
Implementation/Cost
Benchmarking

Applicant provides a documented need for the project and clearly outlines the
likelihood of the need being met.

Section 3: Significance Measures

The project implements a single recommendation from a performance audit
provided by the Auditor of State under Chapter 117 of the Ohio Revised Code
or is informed by cost benchmarking.

Economic Impact

Applicant demonstrates the project will a promote business environment (i.e.,
demonstrates a business relationship resulting from the project) and will
provide for community attraction (i.e., cost avoidance with respect to taxes)

Response to Economic
Demand

Financial Information

The project responds to current substantial changes in economic demand for
local or regional government services.

Section 4: Financial Measures

Applicant includes financial information (i.e., service related operating
budgets) for the most recent three years and the three year period following
the project. The financial information must be directly related to the scope of
the project and will be used as the cost basis for determining any savings
resulting from the project.

Local Match

Percentage of local matching funds being contributed to the project. This
may include in-kind contributions.

Expected Return

Applicant demonstrates as a percentage of savings (i.e., actual savings,
increased revenue, or cost avoidance ) an expected return. The return must be
derived from the applicant's cost basis.

20

Repayment Structure
(Loan Only)

Applicant demonstrates a viable repayment source to support loan award.
Secondary source can be in the form of a debt reserve, bank participation, a
guarantee from a local entity, or other collateral (i.e., emergency fund, rainy
day fund, contingency fund, etc.).
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LGIF 2012 Program Budget data 8/27/2Q012 9:54 AM
Partner: SUMMARY )
- FY10 ~ Fvii FYL2 FY13 FY14 Y15
Amount Amount Amount .. Amount Amount Amount
Expenses Actual Actual Actual Estimated Estimated Estimated
Salary and benefits S 3,248,104.88 | S 3,358,820.08 § S 3,249,353.82 |'S 3,285,282.38°| 5 2,882,688.56 | § 2,990,213.97
Contract Services $1,929,137.07 | 6 1,811,603.86 | S 2,244902.02 | § 2,428,708.66 | 5 2,364,033.52 | § 2,446,762.22
Occupancy (rent, utilities, maintenance) S 788,886.70 |5 417,643.41)|% 468,483.46 | § 540,736.80 | S 509,459.20 | $ 513,817.16
Training and Professional Development S 76,66750(Ss 74,00252|8 107,937.90 | § 108,990.00 | 5 110,300.00 | $ 110,615.00
Insurance 5 9,088.00 | & 8,32850 | S 10,419.75 | & 10,940.74 |5 1148777 |S  12,062.17
Capital and Equipment Expenses $1,705,321.48 | $ 2,004,353.76 | § 2,686,425.46 | § 2,193,689.35 | § 2,025,070.00 | $ 2,087,665.00
Supplies, Printing Copying and Postage S 404,266.34 | S 368,860.97 |5  411,486.58 | S 413,702.78 | § 415,311.69 | § 433,386.43
Conferences, meetings,etc. S  42,66445 (S5 46,842.53 |5 48,392,111 5 59,547.41 |5 51,995.09|% 52,339.84
Administration S 632,107.82|5 632,286.15!5 704,939.50 | 5 725,363.73 | § 556,179.51 {§ 593,338.44
*QOther S 9499513 {5 168,177.37 | § 112,696.40 | $ 250,677.85 1 % 49,900.00 | S 49,900.00
*Other S - S - 5 20,000.00 | 5 20,000.00 { 5 20,000.00 | S 20,000.00
*Other $ - |5 - |8 - IS - |s - |5 -
Total Expenses| $ 8,931,239.37 | $ 8,890,919.15 | $ 10,065,037.00 | § 10,037,639.70 | $ 8,996,425.34 | 5 9,310,100.23
| o FY11 FY12 FY13 FY14 FY15
Revenues Revenues Revenues Revenues Revenues Revenues
Contributions, Gifts, Granis and Earned Revenue Actual Actual Actual Estimated Estimated Estimated
Local Government: $ 6,007,614.74 | § 6,250,573.25 | $ 7,087,810.04 | $ 7,078,846.63 | $ 6,762,794.85 | S 6,950,329.21
Local Government: S - S - S - S - S - S -
Local Government: S - S - 5 - [ - 5 - S -
State Government| $ 832,073.28 | $ 755,394.89 | S 723,662.70 | & 714,276.40 | §  414,640.20 | 5 394,448.19
Federal Government| 5 649,008.66 | $ 692,571.62 | & 700,223.08 | 5 770,000.67 | $ 793,100.69 | § 816,893.71
*QOther - S 168,527.87 |5 143,078.00 |5 215,711.50 | 5 219,297.41 | $ 361,993.67 | 5 496,504.75
*Other - 5 - 5 - 5 - $ - $ - 5 -
*Other - 5 - |s - IS - |5 - |5 - |s -
Membership Income| $  105,435.57 { 5 103,539.58 S 93,291.10 | § 106,500.00 | 5 109,695.00 | § 112,985.85
Program Service Fees| $ 1,171,991.96 { $ 1,273,169.11 | $ 1,230,145.06 [ $ 1,134,218.59 | & 540,200.93 | $ 525,438.52
Investment Income| S 9,146.69 | $ 16,662.04 | 5 14,193.52 | § 14,500.00 | & 14,000.00 | S 13,500.00
Total Revenues| $ 8,943,798.77 | § 9,234,988.49 | $ 10,065,037.00 _ $ 10,037,639.70 | S 8,996,425.34 | $ 9,310,100.23




LGIF 2012 Program Budget data

Partner: City of Dublin

FY10 FY11l FY12 FY13 FY14 FY15
Amount Amount Amount Amount Amount Amount
Expenses Actual Actual Actual Estimated Estimated Estimated
Salary and benefits S 843,015.00| S 858,442.00 5% 861,034.00 $ 886,865.00 | S 913,471.00|$ 940,875.00
Contract Services S 203,290.00 | $ 204,254.00 | $ 315,000.00 S 330,750.00 | $ 330,750.00 | $ 330,750.00
Occupancy (rent, utilities, maintenance) ) - 5 - § 17,757.00|S% 71,02800|$ 72,000.00 |5  72,000.00
Training and Professional Development $ 2045000 (% 22,90000|$ 2500000|$ 27,00000|$ 27,000.00 | $  27,000.00
Insurance S - 5 - S - S - 3 - 5 -
Capital and Equipment Expenses $ 832,428.00|$ 835,086.00 | $1,253,615.00 | $ 1,328,900.00 | $ 1,272,500.00 $ 1,180,000.00
Supplies, Printing Copying and Postage $  7527000|% 74,844.00|% 76,20000}!$ 7750000 $ 77,500.00|$  77,500.00
Conferences, meetings,etc. S 20,450.00 | S 22,900.00 } S 25,600.00 { S 26,957.00 { S 28,000.00 | S 28,000.00
Administration S - S - S - S - S - S -
*Other § - 1S - 15 - |$ - 1S - s -
*Other $ - s - $ - 5 - |8 - s B
*Other 5 - S - $ - S - $ - $ -
Jotal Expenses| $ 1,994,903.00 | $ 2,018,426.00 $ 2,574,206.00 | $ 2,749,000.00 | $2,721,221.00 _ S 2,656,125.00
FY10 FY11 FYi2 FY13 FY14 FY15
Revenues Revenues Revenues Revenues Revenues Revenues
Contributions, Gifts, Grants and Earned Revenue Actual Actual Actual Estimated Estimated Estimated

Local Government:

S 1,994,903.00

$ 2,018,426.00

§ 2,574,206.00

$ 2,749,000.00

$2,721,221.00

$ 2,656,125.00

Local Government:

tocal Government:

State Government

Federal Government

*QOther -

*QOther -

*Qther -

Membership Income

Program Service Fees

Investment Income

Total Revenues

$ 1,994,903.00

$2,018,426.00

$2,574,206.00

$ 2,749,000.00

$2,721,221.00

$ 2,656,125.00




LGIF 2012 Program Budget data

Partner: City of Grandview Heights

FY10 FY11 FY12 FY13 FY14 FY15
Amount Amount Amount Amount Amount Amount
Expenses Actual Actual Actual Estimated Estimated Estimated
Salary and benefits S - S - s - S - S - S -
Contract Services § 64,629.00($ 52,17800|S 44,269.00|S 48,895.00 (S5 51,495.00|S 51,495.00
Occupancy {rent, utilities, maintenance) S - $ - $ . 5 - 5 - 5 -
Training and Professional Development S - S - $ - $ - 5 - 5 -
Insurance S - S - S - s - 5 - ) -
Capital and Equipment Expenses S  13,480.00 S 49,045.00|S 22,227.00( S5 52,997.00|5S - S 16,000.00
Supplies, Printing Copying and Postage S 11,585.00 | 5 11,140.00 | § 37,770.00 | 5 32,600.00 | 5 32,600.00 | S 32,600.00
Conferences, meetings,etc. S - S - s - 5 - ] - S -
Administration S - S - S - S - S - S -
*Other $ - 15 - |3 - |3 - s - 1S -
*Other 5 - IS - is - 5 - |5 - IS -
*Other S - |5 - IS - |5 - |3 - IS -
Total Expenses| $ 89,694.00 | § 112,363.00 { $§ 104,266.00 | $ 134,49200 | $ 84,095.00 _ S 100,095.00
FY10 FY1l FY12 Fyi3 FYi4 FY15
Revenues Revenues Revenues Revenues Revenues Revenues
Contributions, Gifts, Grants and Earned Revenue Actual Actual Actual Estimated Estimated Estimated
focal Government: S 89,69400 | $ 112,363.00| & 104,266.00 |5 134492005 84,095.00 | 5 100,095.00
Local Government:
Local Government:
State Government
Federal Government
*Other -
*Other -
*Other -
Membership Income
Program Service Fees
Invesiment Income
Total Revenues! $ 89,694.00 [ $ 112,363.00 | $ 104,266.00 | $ 134,492.00 |$ 84,095.00 | $ 100,095.00




LGIF 2012 Program Budget data

Partner: City of Upper Arlington

FY10 Frll FY12 FY13 FY14 FY15
Amount Amount Amount Amount Amount Amount
Expenses Actual Actual Actual Estimated Estimated Estimated
Salary and benefits $ 387,566.00 | $ 320,264.00 | $ 401,134.00|$ 355,519.00 S 357,022.00|5 360,592.00
Contract Services S 553300 (¢ 26015005 52,00000|% 22,00000}|S5 22,000.00 |5  22,000.00
Occupancy (rent, utilities, maintenance) $ 217,112.00 [$ 312,112.00 | $ 334,789.00 | $ 350,300.00 | $ 350,300.00 | $§ 350,300.00
Training and Professional Development 5 7,23000 | $ 10,64800|5 22,000.00 |$ 22,00000}S 22,000.00 | $  22,000.00
Insurance S - S - 5 - ) - S - S -
Capital and Equipment Expenses § 191,500.00 [$ 95,991.00 | $ 122,500.00 | $ 125,000.00 |5 122,500.00 % 122,500.00
Supplies, Printing Copying and Postage $ 89,041.00|$ 8631800|$ 60,000.00|S 70,00000}$ 70,000.00 |5  70,000.00
Conferences, meetings,etc. S - S - 5 - ) - S - S -
Administration S - S - s - S - S - S -
*Other $ - 5 - $ - 5 - S - S -
*QOther S - 5 - 5 - 5 - 5 - 5 -
*Other 3 K BE K K — | :
Total Expenses| $ 897,982.00 | § 851,348.00 $ 992423005 944,819.00|$ 943,822.00|S 947,392.00
FY10 FY11 FY12 FY13 FY14 FY15
) Revenues Revenues Revenues Revenues Revenues Revenues
Contributions, Gifts, Grants and Earned Revenue Actual Actual Actual Estimated Estimated Estimated
Local Government: § 771,83800|S$ 708,270.00|S$ 866,279.00 S 818,819.00 S 817,82200}5 821,392.00
Local Government:
Local Government:
State Government
Federal Government
*Qther - Cellular Tower Rental fees $ 126,144.00 | $ 143,078.00 | $ 126,144.00 | $ 126,000.00 | $ 126,000.00 [ $ 126,000.00
*Other - Misc. Revenues
*QOther -
Membership Income
Program Service Fees
Investrnent Income
Total Revenues| § 897,982.00 | 5 851,348.00 | $§ 992,423.00 [ $ 944,819.00 | § 943,822.00 | § 947,392.00




LGIF 2012 Program Budget data

Partner; City of Westerville

FY10 FY11l FY12 FY12 FY14 FY15
Amount Amount Amount Amount Amount Amount
Expenses Actual Actual Actual Estimated Estimated Estimated
Salary and benefits $ 1,087,047.00 | $ 1,141,208.00 | $ 1,098,233.00 | $ 1,143,275.00 $ 1,190,120.00 | § 1,246,680.00
Contract Services $  92,405.00 | $ 114,585.00 | $ 104,200.00 | $ 119,220.00 | 5 119,420.00 S 121,420.00
Occupancy {rent, utilities, maintenance) 5 - |S - |5 - |5 - |5 - |s -
Training and Professional Development $ 4550000 (% 35500.00|$ 54,500.00|% 50,500.00 |$ 55,000.00|% 55000.00
Insurance 5 - |8 - |5 - |8 - | - |$ -
Capital and Equipment Expenses $ 492,359.00 | $ 580,270.00 | 5 693,602.00 | 5 494,707.00 S 562,470.00 |5 699,885.00
Supplies, Printing Copying and Postage S 84450.00|% 84,83500}$ 92,20500{$ 92,228.00|$ 94,843.00 |5 102,893.00
Conferences, meetings,etc. $  11,600.001% 14,100.00 |5 16,600.00 {$ 1660000 |$  16,600.00 S 16,600.00
Administration $  97,290.00 | $ 140,590.00 | $ 218,115.00|S 225685.00!$ 196,745.00 S 217,295.00
*Other MISC. Projects $ 2500000 % 90,00000|S$ 4500000|$ 125000.00]% - S -
*Other GIS Improvement 5 - S - $  20,000.00|$ 20,00000{S 20,00000}|$ 20,000.00
*Other . $ - |3 - |8 - |$ - IS - IS -
Total Expenses| $ 1,935,651.00 | $ 2,201,088.00 | $ 2,342,455.00 | $ 2,287,215.00 $2,255,198.00 | $ 2,479,773.00
FY10 FY1l Fyi2 FY13 FY14 FY15
Revenues Revenues Revenues Revenues Revenues Revenues
Contributions, Gifts, Grants and Earned Revenue Actual Actual Actual Estimated Estimated Estimated

tocal Government:

S 1,935,651.00

$ 2,201,088.00

$ 2,342,455.00

$ 2,287,215.00

$ 2,255,198.00

S 2,479,773.00

local Government:

Local Government:

State Government

Federal Government

*Other -

*QOther -

*Qther -

Membership Income

Program Service Fees

Investment Income

Totai Revenues

$ 1,935,651.00

$ 2,201,088.00

$ 2,342,455.00

$ 2,287,215.00

$ 2,255,198.00 | $ 2,479,773.00




LGIF 2012 Program Bucdiget data

Partner: Prairie Township

FY10 FY11 FY12 FY13 FY14 FY15
Amount Amount Amount Amount Amount Amount
Expenses Actual Actual Actual Estimated Estimated Estimated
Safary and benefits 5 - S - S - 5 - S - $ -
Contract Services ‘ 5 - S - ] - S - S - S -
Occupancy (rent, utilities, maintenance) 5 - IS - |5 - |5 - |S - IS -
Training and Professional Development S - |s - |5S - |5 - 1S - S -
insurance S - s - S - |8 - | - 1S -
Capital and Equipment Expenses S - $ - S - ) - S - S -
Supplies, Printing Copying and Postage S - S - S - S - S - S -
Conferences, meetings,etc. ) - S - 5 - S - S - 5 -
Administration S - S - S - S - S - S -
*Other $ 2669240 % 15409.00($ 1579400(S$ 16,200.00 | $  16,200.00 S  16,200.00
*Other $ - |8 - 15 - 1S5 - |$ - 1§ -
*Other S - s - s - 18 - 15 - |$ -
Total Expenses| $  26,692.40 _ $ 15,409.00 | $ 15,794.00 | § 16,200.00 |5 16,200.00 | $  16,200.00
FY10 FY1l Fyi2 FY13 FYl4 FY15
Revenues Revenues Revenues Revenues Revenues Revenues
Contributions, Gifts, Grants and Earned Revenue Actual Actual Actual Estimated Estimated Estimated
Local Government: $  26,692.40$ 15409.00 |$ 1579400 |$ 16,200.00 | S  16,200.00 5  16,200.00
Local Government:
Local Government:
State Government
Federal Gavernment
*QOther -
*QOther -
*QOther -
Membership income
Program Service Fees
Investment Income
Total Revenues| $  26,692.40 | $  15,409.00 _ ¢ 15,794.00 | $ 16,200.00 | S 16,200.00 [ $  16,200.00




LGIF 2012 Program Budget data

Partner: Metro Parks

FY10 FY11 FY12 FY13 FY14 FY15

Amount Amount Amount Amount Amount Amount

Expenses Actual Actual Actual Estimated Estimated Estimated

Salary and benefits $ 151,118.00 | 5 156,823.00 § 159,537.00 | S 162,500.00 S - S -

Contract Services S 42,189.00 | § 59,694.00 | 5 56,328.00 | 5 47,000.00 | 5 - s -

Occupancy (rent, utilities, maintenance) S 4,262.00 |5 5,173.00 | S 5,262.00 | 5 3,600.00 | S - S -

Training and Professional Development 5 - s - 15 - |3 - |5 - |8 -

Insurance N - S - ] - S - S - S -
Capital and Equipment Expenses $  32,202.00|$ 28704.00|$ 3457400 | S 34,000.00 S 34,00000|5 34,000.00

Supplies, Printing Copying and Postage S - |$ - S - |S - |8 - 15 -

Conferences, meetings,etc. 5 - 5 - S - 5 - S - S -
Administration 5 - 5 840015 4200 S 500.00 | S 500.00 | 5 500.00
*Other computer software s 1,265.00 | 5 6,910.00 | S 424600 1S 33,700.00 | $ 33,700.00 [ S  33,700.00

*Other $ - S - 5 - 5 - S - 5 -

*Other 5 - 1§ - |3 - |s - S - S -
Total Expenses| $ 231,036.00 $ 257,388.00 | § 259,989.00 S 281,300.00 | $ 68,200.00 | $ 68,200.00

FY10 FY11l FY12 FYi3 FY14 FY15

Revenues Revenues Revenues Revenues Revenues Revenues

Contributions, Gifts, Grants and Earned Revenue Actual Actual Estimated Estimated Estimated Estimated
Local Government: S 231,036.00|S5 257,388.00 $ 259,989.00 [ 5 281,300.00 S 68,200.00 | 5 68,200.00

Local Government: 5 - S - 5 - 5 - S - ) -

Local Government: 5 - s - S - IS - S - 5 -

State Government| $ - 5 - S - S - S - S -

Federal Government| $ - 4s - S - |8 - |s - | -

*Gther - g K E E K K :

*Other - 5 B N NE E E :

*Other - S - |$ - |$ - IS - |3 - 13 -

Membership Income| $ - 1S - S - 1S - |$ - |8 -

Program Service Fees| $ - 1S - |S - S - {S - {5 -

Investment Income| $ - S - S - S - S - S -
Total Revenues| § 231,036.00 | & 257,388.00 $ 259,989.06 | $ 281,300.00 s 68,200.00 | $ 68,200.00




LGIF 2012 Program Budget data

Partner: ESC of Central Ghio

FY10 FY1l FY1i2 FY13 FY14 FY15
Amount Amount Amount Amount Amount Amount
Expenses Actual Actual Actual Estimated Estimated Estimated
Salary and benefits 342,399.67 | $ 383,22458 [ $ 382,839.91|$ 344,023.00|$S - S -
Contract Services 78,62051 | $ 5968809 % 72,49056 | S  99,359.62 | 5 - S -
Occupancy (rent, utilities, maintenance) 35900.50 | ¢ 30,388.72 | $ 31,619.50 [ $  32,800.00 | $ - S -
Training and Professional Development 2,13750 | § 2,892.12 | § 4,527.00 | & 3,490.00 | - S -
insurance - S - 3 - s - S - 5 -
Capital and Equipment Expenses 134,605.61 | $ 131,342.72 | $ 136,031.61 |5 126,085.35 S - S -
Supplies, Printing Copying and Postage 103,797.84 | & 9,086.43 | S 416534 |5 6,625.00 | S - S -
Conferences, meetings,etc. 5,153.87 | & 3,664.86 | § 3,173.14 | $  11,550.00 ]S - S -
Administration 131,886.34 [ 5 149,613.05 S 155,794.29 | 5 154,220.00 S - ) -
*Qther software 42,037.73 | § 55,858.37 | § 47,656.40 | § 75,777.85 | § - 5 -
*QOther - S - S - S - S - 5 -
*Other - S - S - S - S - S -
Total Expenses|  876,539.57 | $ 825,758.94 [ $ 838,297.75 | $ 853,930.82 | § B -
FY10 FY1l FY12 FY13 FYl4 FY15
Revenues Revenues Revenues Revenues Revenues Revenues
Contributions, Gifts, Grants and Earned Revenue Actual Actual Actual Estimated Estimated Estimated
Local Government:
Local Government:
Local Government:
State Government| $ 285,751.90 | § 269,197.41 | $ 273,285.07 | § 278,381.45
Federal Government
*Other -
*Other -
*Other -
Membership Income
Program Service Fees| $ 590,787.67 | $ 556,561.53 | $ 565,012.68 S 575,549.37 - -
Investment Income
Total Revenues 876,539.57 | $§ 825,758.94 S 838,297.75 | $ 853,930.82 - -




LGIF 2012 Program Budget data

Partner: Metropolitan Educational Council - ITC

FY10 FY1l FY12 FY13 FY14 FY15
Amount Amount Amount Amount Amount Amount
Expenses Actual Actual Actual Estimated Estimated Estimated
Salary and benefits $ 43695921 S 49885850 |5 346,575.91|$ 393,100.38 | 5 422,075.56 S  442,066.97
Contract Services % 1,442,470.56 | $ 1,295,189.77 | $ 1,600,614.46 | S 1,761,484.04 § 1,840,368.52 | $ 1,921,097.22
Occupancy {rent, utilities, maintenance) $ 531,612.20]$ 69,969.69 | 79,055.96 | $ 83,008.80 |5 87,159.20 S 91,517.16
Training and Professional Development S 1,350.00 | § 2,062.40 | § 1,910.90 | 5 6,000.00 | S 6,300.00 | $ 6,615.00
Insurance S 9,088.00 | 5 832850 | S 10,419.75 | § 10,940.74 | § 11,487.77 | & 12,062.17
Capital and Equipment Expenses S 8746.87 | $ 283,915.04 | $ 423,875.85[$ 32,000.00 [$  33,600.00 S  35,280.00
Supplies, Printing Copying and Postage $  40,122.50 | $ 102,637.54 | $ 141,146.24 | S 134,749.78 $ 140,368.69 | S 150,393.43
Conferences, meetings,etc. S 546058 | S 6,177.67 | S 3,01897 | S 4,44041 | 8 7,395.09 | 5 7,739.84
Administration $ 402,931.48 | $ 341,999.10 | $ 330,988.21 | 5 344,958.73 S 35893451 |S 375,543.44
*Other
*Other
*QOther
Total Expenses| $ 2,878,741.40 | $ 2,609,138.21 | $ 2,937,606.25 $2,770,682.88 | § 2,907,689.34 | $ 3,042,315.23
FY10 FYll FYi2 FY13 FY14 FY15
Revenues Revenues Revenues Revenues Revenues Revenues
Contributions, Gifts, Grants and Earned Revenue Actual Actual Actual Estimated Estimated Estimated
Local Government: MECNET ISP/DR/Filtering $ 957,800.34 [$ 937,629.25 S 924,821.04 | S 791,820.63 S 800,058.85|S 80854421
Local Government:
Local Government:
State Government| $ 546,321.38 | § 486,197.48 | $ 450,377.63 | 5 435,894.95 S 414,640.20 16 394,448.19
Federal Government| $ 649,008.66 | $ 692,571.62 | $ 700,223.08 | § 770,000.67 $ 793,100.69 | 5 816,893.71
*(Other - Transfer from cash reserves S 4238387 |S - $ 8956750 |$ 93,297.41 (S 23599367 |5 370,504.75
*QOther -
*QOther -
Membership Income{ $ 105,435.57 | $ 103,539.58 | 5  93,291.10 $ 106,500.00 | $ 109,695.00 | S 112,985.85
Program Service Fees| $ 581,204.29 [ ¢ 716,607.58 4 665132.38 | $ 558,669.22 [ S 540,200.93 $ 525,438.52
Investment Income| $ 9,14669 | $ 16,662.04 S 1419352 |5  14,500.00 $ 1400000 ]S  13,500.00
Total Revenues| $ 2,891,300.80 | $ 2,953,207.55 | $ 2,937,606.25 | $ 2,770,682.88 $ 2,907,689.34 | 5 3,042,315.23




LGIF In-Kind Summary 8/28/2012

Partner In Kind Amount
City of Dublin $928.23
City of Grandview Heights $1,500.00
City of Upper Arlington $1,212.00
City of Westerville $6,701.78
Metro Parks $1,008.00
Prairie Township $917.18
ESCCO $11,928.67
MEC-ITC . $8,902.18

Total $33,098.04




LETTER OF INTENT

July 31, 2012

Metropolitan Education Center o City of Upper Arlington
2100 CityGate Dr. 3600 Tremont Rd.
Columbus OH 43219 Upper Arlington, OH 43221
Metro Parks City of Westerville

1069 West Main St 21 8. State St.

Westerville, OH 42081 Westerville, OH 43081

City of Dublin Prairie Township

5200 Emerald Patkway _ 23 Maple Dr.

Dublin, OH 43017 Columbus, OH 43228

City of Grandview Heights Educational Service Center of Central Ohio
101:6:Grandview Ave. 2080 Citygate Dr.
Grandview Heights, OH 43212 Columbus, OH 43219

Subieet: Local Government Innovation Fund—Grant Application

Dear Fellow Applicants:

This letter of intent (this “Letfer™ sets forth the terms and conditions of the proposed
partnership and application relationship by and among the Metropolitan Educational Council, a
Central Ghio purchasing cooperative and information technology center, (“MEC™), Metro Parks,
the Columbus and Franklin County metropolitan park district, (“Metro Parks™), City of Dublin, 2
municipal corporation, (“Dublix™), City of Grandview Heights, a municipal corporation,
(“Grandview™), City of Upper Arlington, a munizipal corporation, (“Upper Arlington™), City of
Westerville, a municipal corporation, (*“Westerville”), Praitie Township, a township, (“Frairie
Twp.”y and the Educational Service Center of Central Ohio, a resource and service center for
schools, (“ESCCE). In this Letter, the term “Party” is used to refer to each party individually
and the ferm “Parties” is used to refer 1o them collectively.

This Letter confirms that it is the Parties® intenfion fo enter into an application to receive
grant money from the Local Government Innovation Fund (the “LGIF Funding”) and, if
applicable, other related agreements with respect fo the relationship outlined in this Letter as
soon as possible, but in no event later than thirty (30) days after the date horeof. For the
purposes of the LGIF Funding, MEC will serve as the main applicant on the LGIF Funding
application end this Letter will serve as an agreement of partoership between the Parties,

1. Overall Nature of the Partnership. The Parties seek to identify ad catalogue IT capacities
of their respective organizations as well as those of potential regional partners in order io map
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solutions that better leverage existing public technology investments. The goal for all parties is
to provide a roadmap for consolidating public information technology investments while
enhancing data security and performance. It is agreed that the MEC shall bear the costs
associated with the LGIF grant application, take responsibility for administering the grant award,
and will coordinate data collection during the stady.

2. Collaborative Effort between the Parties. Parties agree to cooperate in data collection by
partners and vendors in the State of Ghio Local Government Innovation Fund process related to
budget experience, proj ections, and their total cost of ownership of information technology.

3. Expenses. The main applicant, MEC, shall pay respective foes and expenses, including,
but not limited to, all- such application fees, legal fees and expenses, incurred in connection with
the LGIF Grant, The remaining Parties are not obligated to expend any money though they wiil
have indirect costs in the time and manpower of cooperating in the data collection associated
with the project.

4. Non-Compete Restrictions. Each Party agrees that it is only a party to the application for
LGIF Funding as set forth in this Letter. Each Party may not be a party to any other application
for LGIF Funding.

5. Public Announcements, No Party shall make any press reledse or ofher public statement
concerning the matters coversd by this Letter unless each Party has agreed upon the form and the
contents of the release or statement prior to dissemination.

&. Confidentiality. The Parties acknowledge that they shall not share any proprictary or
trade secret information, including, but to limited to, any information which is not in the public
domain, of any other Party to any third-party who is not a party to this Letter during the LGIF
grant fonding time period. The Parties further agree that any public record will be allowed to be
distributed in accord with Ohio law,

7. Rinding Provisions. Upon the execution of this Letier, if the LGIF Funding application i
denied, then this Letter and all of its provisions shall be nonbinding upon the Parties. 1tis
understood between the Parties that the provisions of this Letter are not intended to create or
constitute any legally binding ubligation of any Pasty should the LGIF Funding application be
denied, and no Party ghall have any Hability to any other Party with vespect to such provisions.
Upon execution of this Letter, if the LGIF Funding application is accepted, then Sections 1-6 of
this Letter (collectively, the “Binding Provisions”) shall constitute a legally binding and
enforcesble partnership agreement between the Parties. A Party may terminate its obligations
under this Letier by providing 60 day written notice to all the Parties. The Binding Provisions
may be terminated by the mutual written consent of all the Parties; provided, however, that the
termination of the Binding Provisions shall not affect the liability of a Party for breach of any of
the Binding Provisions prior to termination. Upon termination of the Binding Provisions, the
Parties shall have no further obligations under the Binding Provisions, except for Section 6,
which ghall survive the termination of this Letter.
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8. Miscellaneous. This Letter may be executed in one or more counterparts, each of which
will be deemed to be an original copy of this Letter, and all of which, when taken together, shall
be deemed to constitute one and the same. The exchange of copies of this Letter and of signature
pages by facsimile transmission (or in PDF copies transmitted via e-mail) shall constitute
effective execution and delivery of this Letter as to the Parties and may be used in liew of the
original Letter for all purposes. Signatures of the Parties transmitted by facsimile or in FDF
copiss transmitted via e-mail shall be desmed to be their original signatures for any purpose
whatsoever. The Binding Provisions shall be interpreted and enforced in accordance with the
laws of the State of Ohio. Ifthere is a conflict between the Letter of Intent and the Memorandum
of Understanding, the provisions of the Letter of Intent shall prevail. The Parties irrevocably
submit to the exclusive jurisdiction of the state courts of Franklin County, Ohio, to resolve any
dispute arising out of or relating to the Binding Provisions and irrevocably waive, to the fullest
extent permitted by applicabie law, any objection that they may now or hercafier have to the
laying of venue in such court or any defense of inconvenient forum. The Binding Provisions
contein the entire agreement of the Parties and are the only agreements between the Parties with
respect to the subject maiter thereof and the Binding Provisions supersede all prior agresments
and understandings between the Parties. This Letter shall not be amended or modified except by
a writing signed by all of the Parties. .

[The remainder of this puge has been intentionally left blank.]
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1f the foregoing correctly sets forth our mutual understanding, please so indicate by signing in
the spaces provided below and returning one fully executed copy to the undersigned.

Agreed and Acknowledged:

METRO PARKS

- By,

Name:

Ttu:

- Diate:

CITY OF DUBLIN

By:

Name:

its:

Pate:

Page 4 of 5

Very truly yours,

METROPOLITAIN EDUCATIONAL
COUNCIL

Name: g'fmo G /ﬁ%« LlaFy
Its: TN{nmm i.'?x:ﬁcq.ig-;dw Q!-Mc:‘\-wa

Drate: *{//’3’; f o

CITY OF GRANDVIEW HEIGHTS

By:

Name:

Iis:

Drate:

CITY OF UPPER ARLINGTON

By

Wame:

Its:

Date:




CITY OF WESTERVILLE PRAIRIE TOWNSHIP

By: By:
Name: Name:
Its: Tts:
Date: Date:
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LETTER OF INTENT

August 27,2012

Metropolitan Education Center City of Upper Arlington
2100 CityGate Dr. 3600 Tremont Rd.
Columbus OH 43219 Upper Arlington, OH 43221
Metro Parks City of Westerville

1069 West Main St. 21 S. State St.

Westerville, OH 43081 Westerville, OH 43081
City of Dublin v’ Prairie Township

5200 Emerald Parkway 23 Maple Dr.

Dublin, OH 43017 Columbus, OH 43228

City of Grandview Heights Educational Service Center of Central Ohio
1016 Grandview Ave. 2080 Citygate Dr.
Grandview Heights, OH 43212 Columbus, OH 43219

Subject: Local Government Innovation Fund—Grant Application

Dear Fellow Applicants:

This letter of intent (this “Letter™) sets forth the terms and conditions of the proposed
partnership and application relationship by and among the Metropolitan Educational Council, a
Central Ohio purchasing cooperative and information technology center, (“MEC”), Metro Parks,
the Columbus and Franklin County metropolitan park district, (“Metro Parks”), City of Dublin, a
municipal corporation, (“Dublin”), City of Grandview Heights, a municipal corporation,
(“Grandview™), City of Upper Arlington, a municipal corporation, (“Upper Arlington’), City of
Westerville, a municipal corporation, (“Westerville™), Prairie Township, a township, (“Prairie
Twp.”) and the Educational Service Center of Central Ohio, a resource and service center for
schools, (“ESCCO”). In this Letter, the term “Party” is used to refer to each party individually
and the term “Parties” is used to refer to them collectively.

This Letter confirms that it is the Parties’ intention to enter into an application to receive
grant money from the Local Government Innovation Fund (the “LGIF Funding™) and, if
applicable, other related agreements with respect to the relationship outlined in this Letter as
soon as possible, but in no event later than thirty (30) days after the date hereof. For the
purposes of the LGIF Funding, MEC will serve as the main applicant on the LGIF Funding
application and this Letter will serve as an agreement of partnership between the Parties.

1. Overall Nature of the Partnership. The Parties seek to identify ad catalogue IT capacities
of their respective organizations as well as those of potential regional partners in order to map
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solutions that better leverage existing public technology investments. The goal for all parties is
to provide a roadmap for consolidating public information technology investments while
enhancing data security and performance. It is agreed that the MEC shall bear the costs
associated with the LGIF grant application, take responsibility for administering the grant award,
and will coordinate data collection during the study.

2. Collaborative Effort between the Parties. Parties agree to cooperate in data collection by
partners and vendors in the State of Ohio Local Government Innovation Fund process related to
budget experience, projections, and their total cost of ownership of information technology.

3. Expenses. The main applicant, MEC, shall pay respective fees and expenses, including,
but not limited to, all such application fees, legal fees and expenses, incurred in connection with
the LGIF Grant. The remaining Parties are not obligated to expend any money though they will
have indirect costs in the time and manpower of cooperating in the data collection associated
with the project.

4, Non-Compete Restrictions. Each Party agrees that it is only a party to the application for
LGIF Funding as set forth in this Letter. Each Party may not be a party fo any other application
for LGIF Funding for substantially the same purpose.

5. Public Announcements. Partners shall cooperate on the form and contents of public
statements and press releases related to this project, to the best of their ability, prior to
dissemination.

6. Confidentiality. The Parties acknowledge that they shall not share any proprietary or
trade secret information, including, but fo limited to, any information which is not in the public
domain, of any other Party to any third-party who is not a party to this Letter during the LGIF
grant funding time period. The Parties further agree that any public record will be allowed to be
distributed in accord with Ohio law.

7. Binding Provisions. Upon the execution of this Letter, if the LGIF Funding application is
denied, then this Letter and all of its provisions shall be nonbinding upon the Parties. It is
understood between the Parties that the provisions of this Letter are not intended to create or
constitute any legally binding obligation of any Party should the LGIF Funding application be
denied, and no Party shall have any liability to any other Party with respect to such provisions.
Upon execution of this Letter, if the LGIF Funding application is accepted, then Sections 1-6 of
this Letter (collectively, the “Binding Provisions™) shall constitute a legally binding and
enforceable partnership agreement between the Parties. A Party may terminate its obligations
under this Letter by providing 60 day written notice to all the Parties. The Binding Provisions
may be terminated by the mutual written consent of all the Parties; provided, however, that the
termination of the Binding Provisions shall not affect the liability of a Party for breach of any of
the Binding Provisions prior to termination. Upon termination of the Binding Provisions, the
Parties shall have no further obligations under the Binding Provisions, except for Section 6,
which shall survive the termination of this Letter.
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8. Miscellaneous. This Letter may be executed in one or more counterparts, each of which
will be deemed to be an original copy of this Letter, and all of which, when taken together, shall
be deemed to constitute one and the same. The exchange of copies of this Letter and of signature
pages by facsimile transmission (or in PDF copies transmitted via e-mail) shall constitute
effective execution and delivery of this Letter as to the Parties and may be used in lieu of the
original Letter for all purposes. Signatures of the Parties transmitted by facsimile or in PDF
copies transmitted via e-mail shall be deemed to be their original signatures for any purpose
whatsoever. The Binding Provisions shall be interpreted and enforced in accordance with the
laws of the State of Ohio. If there is a conflict between the Letter of Intent and the Memorandum
of Understanding, the provisions of the Letter of Intent shall prevail. The Parties irrevocably
submit to the exclusive jurisdiction of the state courts of Franklin County, Ohio, to resolve any
dispute arising out of or relating to the Binding Provisions and irrevocably waive, to the fullest
extent permitted by applicable law, any objection that they may now or hereafter have to the
laying of venue in such court or any defense of inconvenient forum. The Binding Provisions
contain the entire agreement of the Parties and are the only agreements between the Parties with
respect to the subject matter thereof and the Binding Provisions supersede all prior agreements
and understandings between the Parties. This Letter shall not be amended or modified except by
a writing signed by all of the Parties.

[The remainder of this page has been intentionally left blank.]
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I the foregoing correctly sets forth our sanal understanding, please so indicate by signing in
the spaces provided below and repurning one fully execuied copy 1w the nndersizned,

Very truly vours,

METROPOLITAIN EBUCATIONAL
COUNCTL

B

T

Frss

Dhate:

Agrond and Ackoowledgeds

METRO PARKS CITY OF GRANDVIEW HEIGHTS
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CITY OF DUBLIN CITY OF UPPER ARLINGTON
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CITY OF WESTERVILLE PRAIRIE TOWNSHIP

By Bw:
Name: Name:
Its: Its:
Date: ‘ Date:
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LETTER OF INTENT

[date of adoption], 2012

Metropolitan Education Center City of Upper Arlington
2100 CityGate Dr. 3600 Tremont Rd.
Columbus OH 43219 Upper Arlington, OH 43221
Metro Parks City of Westerville

" 1069 West Main St. 21 8. State St.
Westerville, OH 43081 Westerville, OH 43081
City of Dublin Prairie Township
5200 Emerald Parkway 23 Maple Dr.
Dublin, OH 43017 Columbus, OH 43228
City of Grandview Heights ¥/ Educational Service Center of Central Ohio
1016 Grandview Ave. 2080 Citygate Dr.
Grandview Heights, OH 43212 Columbus, OH 43219

Subject: Local Government Innovation Fund—~Grant Application

Dear Fellow Applicants;

This letter of intent (this “Letfer”) sets forth the terms and conditions of the proposed
partnership and application relationship by and among the Metropolitan Educational Council, a
Central Ohio purchasing cooperative and information technology center, (“MEC”), Metro Parks,
the Columbus and Franklin County metropolitan park district, (“Metre Parks™), City of Dublin, a
municipal corporation, (“Dublin™), City of Grandview Heights, a municipal corporation,
(“Grandview”), City of Upper Arlington, a municipal corporation, (“Upper Arlington™), City of
Westerville, a municipal corporation, (“Westerville”), Prairie Township, a township, (“Prairie
Twp.”) and the Educational Service Center of Central Ohio, a resource and service center for
schools, (“ESCCO™). 1n this Letter, the term “Party” is used to refer to each party individually
and the term “Parties” is used to refer to them collectively.

This Letter confirms that it is the Parties’ intention to enter into an application to receive
grant money from the local Government Innovation Fund (the “LGIF Funding”) and, if
applicable, other related agreements with respect to the relationship outlined in this Letter as
soon as possible, but in no event later than thirty (30) days after the date hereof. For the
purposes of the LGIF Funding, MEC will serve as the main applicant on the LGIF Funding
application and this Letter will serve as an agreement of partnership between the Parties.

1. Overall Nature of the Partnership. The Parties seek to identify ad catalogue IT capacities
of their respective organizations as well as those of potential regional partners in order to map
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sofutions that better leverage existing public techuology investments. The goal for all parties is
to provide a roadmap for consolidating public information technology investments while
enhancing data security and performance. It is agreed that the MEC shall bear the costs
associated with the LGIF grant application, take responsibility for administering the grant award,
and will coordinate data collection during the study.

2. ‘Collaborative Effort between the Parties. Parties agree to cooperate in data collection by
partners and vendors in the State of Ohio Local Government Innovation Fund process related to
budget experience, projections, and their total cost of ownership of information technology.

3. Expenses. The main applicant, MEC, shall pay respective fees and expenses, including,
but not limited to, all such application fees, legal fees and expenses, incurred in connection with
the LGIF Grant, The remaining Parties are not obligated to expend any money though they will
have indirect costs in the time and manpower of cooperating in the data collection associated
with the project.

4, Non-Compete Restrictions. Each Party agrees that it is only a party to the application for
LGIF Funding as set forth in this Letter. Each Party may not be a party to any other application
for LGIF Funding for substantially the same purpose.

5. Public Announcements. Partners shall cooperate on the form and contents of public
statements and press releases related to this project, to the best of their ability, prior to
dissemination. :

6. Confidentiality. The Parties acknowledge that they shall not share any proprietary or
trade secret information, including, but to limited to, any information which is not in the public
domain, of any other Party to any third-party who is not a party to this Letter during the LGIF
grant funding time period. The Parties further agree that any public record will be allowed to be
distributed in accord with Ohio law.

7. Binding Provisions. Upon the execution of this Letter, if the LGIF Funding application is
denied, then this Letter and all of its provisions shall be nonbinding upon the Parties. Itis
understood between the Parties that the provisions of this Letter are not intended to create or
constitute any legally binding obligation of any Party should the LGIF Funding application be
denied, and no Party shall have any liability to any other Party with respect to such provisions.
Upon execution of this Letter, if the LGIF Funding application is accepted, then Sections 1-6 of
this Letter (collectively, the “Binding Provisions”) shall constitute a legally binding and
enforceable partnership agreement between the Parties. A Party may terminate its obligations
under this Letter by providing 60 day written notice to all the Parties, The Binding Provisions
may be terminated by the mutual written consent of all the Parties; provided, however, that the
termination of the Binding Provisions shall not affect the liability of a Party for breach of any of
the Binding Provisions prior to termination. Upon termination of the Binding Provisions, the
Parties shall have no further obligations under the Binding Provisions, except for Section 6,
which shall survive the termination of this Letter.
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8. Miscellaneous. This Letter may be executed in one or more counterparts, each of which
will be deemed to be an original copy of this Letter, and ail of which, when taken together, shall
be deemed to constitute one and the same. The exchange of copies of this Letter and of signature
pages by facsimile transmission (or in PDF copies transmitted via e-mail) shall constitute
effective execution and delivery of this Letter as to the Parties and may be used in lieu of the
original Letter for all purposes. Signatures of the Parties transmitted by facsimile or in PDF
copies transmitted via e-mail shall be deemed to be their original signatures for any purpose
whatsoever. The Binding Provisions shall be interpreted and enforced in accordance with the
laws of the State of Ohio. If there is a conflict between the Letter of Intent and the Memorandum
of Understanding, the provisions of the Letter of Intent shall prevail. The Parties irrevocably
submit to the exclusive jurisdiction of the state courts of Franklin County, Ohio, to resoive any
dispute arising out of or relating to the Binding Provisions and irrevocably waive, to the fullest
extent permitted by applicable law, any objection that they may now or hereafter have to the
laying of venue in such court or any defense of inconvenient foram. The Binding Provisions
contain the entire agreement of the Parties and are the only agreements between the Parties with
respect to the subject matter thereof and the Binding Provisions supersede all prior agreements
and understandings between the Parties. This Letter shall not be amended or modified except by
a writing signed by all of the Parties.

[The remainder of this page has been intentionally left blank.|
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If the foregoing correctly sets forth our mutual understanding, please so indicate by signing in
the spaces provided below and returning one fully executed copy to the undersigned.

Agreed and Acknowledged:

METRO PARKS

Name:

Its:

Date:

CITY OF DUBLIN

By:

Narne:

[ts:

Date:
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Very truly yours,

METROPOGLITAIN EDUCATIONAL
COUNCIL

Bv:

MName:

Date:

CITY OF GRANDVIEW HEIGHTS

2“”‘ ‘* ’_ (__,wvwf

Name: f"‘\f“l beo j&' fa R B e
7
1{3: f , Ty "){h‘m\ A’g? "’;"s._w L R

Date: .‘%"f/( ki /; T

CITY OF UPPER ARLINGTON

By:

Name:

Tta

Date:




CITY OF WESTERVILLE PRAIRIE TOWNSHIP

By: By:
Name: Narme:
Its: Its:
Date: Date: -
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LETTER OF INTENT

August 8, 2012

Metropolitan Education Center ' City of Upper Arlington
2100 CityGate Dr. 3600 Tremont Rd.
Columbus OF 43219 Upper Arlington, OH 43221
Metro Parks City of Westerville

1069 West Main St 21 8. State St

Westerville, OH 43081 Westervilie, OH 43081

City of Dublin Prairie Township &(,/

5200 Emerald Parkway 23 Magple Dr,

Publin, OH 43017 Columbus, OH 43228

City of Grandview Heights Educational Service Center of Central Ohio
1016 Grandview Ave. 2080 Citygate Dr.
Grandview Heights, OH 43212 Columbus, O 43219

Subject: Local Government Innovation Fund-—Grant Application

Dear Fellow Applicants:

This letter of intent (this “Leffer™) sets forth the terms and conditions of the proposed
partnership and application relationship by and among the Metropolitan Educational Council, a
Central Ohio purchasing cooperative and information technology center, (“MEC), Metro Parks,
the Columbus and Franklin County metropolitan park district, (“Metre Parks™), City of Dublin, a
mamicipal corporation, {“Dublir’), City of Grandview Heights, a municipal corporation,
(“Grandview™), City of Upper Arlingfon, a municipal corporation, (“&pper Arfington™). City of
Westerville, a municipal corporation, (“Westerville”), Prairie Township, a township, (“Prairie
Twp.”y and the Educational Service Center of Central Ohio, a resource and service center for
schools, (CESCCO™). In this Letter, the term “Party™ is used to refer to each party individually
and the term “Parties” is used to refer to them collectively,

‘This Letter confirms that it is the Partics” intention to enter into an application o receive
grant money from the Local Government Innovation Fund (the “LGIF Funding”) and, if
appleable, other related agreements with respect to the relationship outlined in this Letter as
soon as possible, but in no event later than thirty (30) days after the date herecof. For the
purposes of the LGIE Funding, MEC will serve as the main applicant on the LGIF Funding
application and this Letter will serve as an agreement of partnership between the Parties.

1. COverall Nature of the Partnership. The Parties seek to identify ad catalogue 1T capacities
of their respective organizations as well as those of potential regionzl partners in order to map
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solutions that better leverage existing public technology investments, The goal for all parties is
to provide a roadmap for consolidating public information technology investments while
enhancing data security and performance. 1t is agreed that the MEC shall bear the costs
associated with the LGIF grant application, take responsibility for administering the grant award,
and will coordinate data collection during the study,

2. Coliaborative Effort between the Parties. Parties agree to cooperate in data collection by
partners and vendors in the State of Ohic Local Government Innovation Fund process related to
budget experience, projections, and their total cost of ownership of information technology.

3. Expenses. The main applicant, MEC, shall pay respective fees and expenses, including,
but not limited to, all such application fees, Jegal fees and expenses, incurred in connection with
the LGIF Grant. The remaining Parties are not obligated to expend any money though they will
have indirect costs in the time and manpower of cooperating in the data collection associated
with the project.

4, Non-Compete Restrictions. Each Party agrees that it is only a party to the application for
LGIF Funding as set forth in this Letter. Each Party may not be a party to any other application
for LGIF Funding for substantially the same purpose.

5. Public Armouncements. Partmers shall cooperate on the form and contents of public
statements and press releases related to this project, to the best of their ability, prior to
dissemination.

6. Confidentiality. The Parties acknowledge that they shall not share any proprietary or
trade secret information, including, but to limited to, any information which s not in the public
demain, of any other Party to any third-party who is not a party to this Letter during the LGIF
grant funding time period. The Parties further agree that any public record will be allowed to be
distributed in accord with Ohio law,

7. Binding Provisions. Upon the execution of this Letter, il the LGIF Funding application is
denied, then this Letter and all of its provisions shall be nonbinding upon the Parties. It is
understood between the Parties that the provisions of this Letter are not intended to create or
constitute any legally binding obligation of any Party should the LGIF Funding application be
denied, and no Party shail have any liability to any other Party with respect to such provisions.
Upon execution of this Letter, if the LGIF Funding application is.accepted, then Sections 1-6 of
this Letter (collectively, the “Binding Provisions™) shull constitute & legally binding and
enforceable partnership agreement between the Parties. A Party may terminate its obligations
under this Letter by providing 60 day written notice to all the Parties. The Binding Provisions
may be terminated by the mutual written consent of all the Parties; provided, however, that the
termination of the Binding Provisions shall notaffect the liability of a Party for breach of any of
the Binding Provisions prior to termination. Upon termination of the Binding Provisions, the
Parties shall have no further obligations under the Binding Provisions, except for Section 6,
which shall survive the termination of this Letter,
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8. Miscelianeous, This Letter may be executed in one or more counterparts, eacl of which
will be deemed to be an criginal copy of this Letter, and all of which, when taken together, shall
be deemed to constitute one and the same. The exchange of copies of this Letter and of signature
pages by facsimile transmission (or in PDF copies transmitted via e-mail} shall constitute
effective execution and delivery of this Letter as to the Parties and may be used in lieu of the
original Letter for all purposes. Signatures of the Parties transmitied by facsimile or in PDF
copies transmitted via e-mail shall be deemed to be their original signatures for any purpose
whatsoever. The Binding Provisions shall be interpreted and enforced in accordance with the
laws of the State of Ohio. If there is a conflict between the Letter of Intent and the Memorandum
of Understanding, the provisions of the Letter of Intent shall prevail. The Parties irrevocably
submit to the exelusive jurisdiction of the state courts of Franklin County, Ohio, to resolve any
dispute arising out of or relating to the Binding Provisions and irrevocably waive, to the fullest
extent permitted by applicable law, any objection that they may now or hereafter have to the
faying of venue in such court or any defense of inconvenient forum. The Binding Provisions
contain the entive agreement of the Partics and are the only agreements between the Parties with
respect to the subject matter thereof and the Binding Provisions supersede all prior agreements
and understandings between the Parties, This Letter shall not be amended or modified except by
a writing signed by all of the Parties.

[The remainder of this page has been intentionally left blank.j
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If the foregoing correctly sets forth our mutual understanding, please so indicate by signing in
the spaces provided below and returning one fully executed copy to the undersigned.

Very truly vours,

METROPOLITAIN EDUCATIONAL

COUNCIL
By:
Name:
Its:
Date:
Agreed and Aeknuwledg}ed:
METRO FPARKS CITY OF GRANDVIEW HEIGHTS
By: By:
Name: Name:
its: ts:
Date: Date:
CITY OF DUBLIN CITY OF UPPER ARLINGTON
By: By:
Mame: Name:
its: Its:
Date: Prate:
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CITY OF WESTERVILLE

By:

Name:

1ts:

Date:

PRAIRIE TOWNSHIP

By a’"} b [~

1 -
Name: / ﬁf’ﬁd%?zﬁ?& éﬁ?f '

Its: ?}ﬂgfiﬁ //@/ﬁ/‘f% d\?éy’

Date: /%ﬁé—m
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LETTER OF INTENT

August 6, 2012

Metropolitan Education Center City of Upper Arlington L//
2100 CityGate Dr., 3600 Tremont Rd.

Columbus OH 43219 Upper Arlington, OH 43221
Metro Parks City of Westerville

1069 West Main St. 21 S. State St.

Westerville, OH 43081 Westerville, OH 43081

City of Dublin Prairie Township

5200 Emerald Parkway 23 Maple Dr.

Dublin, OH 43017 Columbus, OH 43228

City of Grandview Heighis Educational Service Center of Central Ohio
1016 Grandview Ave. 2080 Citygate Dr.
Grandview Heights, OH 43212 Columbus, OH 43219

Subject: Local Government Innovation Fund—Grant Application

Dear Fellow Applicants:

This letter of intent (this “Letter’) sets forth the terms and conditions of the proposed
partnership and application relationship by and among the Metropolitan Educational Council, a
Central Ohio purchasing cooperative and information technology center, (“*MEC"), Metro Parks,
the Columbus and Franklin County metropolitan park district, (“Metro Parks™), City of Dublin, a
municipal corporation, (“Dublin”), City of Grandview Heights, a municipal corporation,
(“Grandview™), City of Upper Arlington, a municipal corporation, (“Upper Arlington™), City of
Westerville, a municipal corporation, (“Westerville”™), Prairie Township, a township, (“Prairie
Twp.”) and the Educational Service Center of Central Ohio, a resource and service center for
schools, (“ESCCO™). In this Letter, the term “Party” is used to refer to each party individually
and the term “Parties” is used to refer to them collectively.

This Letter confirms that it is the Parties’ intention to enter into an application to receive
grant money from the Local Government Innovation Fund (the “LGIF Funding”) and, if
applicable, other related agreements with respect to the relationship outlined in this Letier as
soon as possible, but in no event later than thirty (30} days after the date hereof. For the
purposes of the LGIF Funding, MEC will serve as the main applicant on the LGIF Funding
application and this Letter will serve as an agreement of partnership between the Parties.

1. Overall Nature of the Partnership. The Parties seek to identify ad catalogue IT capacities
of their respective organizations as well as those of potential regional partners in order to map
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solutions that better leverage existing public technology investments. The goal for all parties is
to provide a roadmap for consolidating public information technology investments while
enhancing data security and pertormance. It is agreed that the MEC shall bear the costs
associated with the LGIF grant application, take responsibility for administering the grant award,
and will coordinate data collection during the study.

2. Collaborative Effort between the Pariies. Parties agree to cooperate in data collection by
pariners and vendors in the State of Ohio Local Government Innovation Fund process related to
budget experience, projections, and their total cost of ownership of information technology.

3. Expenses. The main applicant, MEC, shall pay respective fees and expenses, including,
but not limited to, all such application fees, legal fees and expenses, incurred in connection with
the LGIF Grant. The remaining Parties are not obligated to expend any money though they will

have indirect costs in the time and manpower of cooperating in the data collection associated
with the project.

4. Non-Compete Restrictions. Each Party agrees that it is only a party to the application for
LGIF Funding as set forth in this Letter. Each Party may not be a party to any other application
for LGIF Funding for substantially the same puipose.

3. Public Announcements. Partners shall coopérate on the form and contents of public

statements and press releases related to this project, to the best of their ability, prior to
dissemination.

6. Confidentiality. The Parties acknowledge that they shall not share any proprietary or
trade secret information, including, but to limited to, any information which is not in the public
domain, of any other Party to any third-party who is not a party to this Letter during the LGIF
grant funding time period. The Parties further agree that any public record will be allowed to be
distributed in accord with Ohio law.

7. Binding Provisions. Upon the execution of this Letter, if the LGIF Funding application is
denied, then this Letter and all of its provisions shall be nonbinding upon the Parties. It is
understood between the Parties that the provisions of this Letter are not intended to create or
constitute any legally binding obligation of any Party should the LGIF Funding application be
denied, and no Party shall have any liability to any other Party with respect to such provisions.
Upon execution of this Letter, if the LGIF Funding application is accepted, then Sections 1-6 of
this Letter (collectively, the “Binding Provisions™) shall constitute a legally binding and
enforceable partnership agreement between the Parties. A Party may terminate its obligations
under this Letter by providing 60 day written notice to all the Parties. The Binding Provisions
may be terminated by the mutual written consent of all the Parties; provided, however, that the
termination of the Binding Provisions shall not affect the liability of a Party for breach of any of
the Binding Provisions prior to termination. Upon termination of the Binding Provisions, the
Parties shall have no further obligations under the Binding Provisions, except for Section 6,
which shall survive the termination of this Letter.
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8. Miscellaneous. This Letter may be executed in one or more counterparts, each of which
_ will be deemed to be an original copy of this Letter, and all of which, when taken together, shall
be deemed to constitute one and the same. The exchange of copies of this Letter and of signature
pages by facsimile transmission (or in PDF copies transmitted via e-mail) shall constitute
effective execution and delivery of this Letter as to the Parties and may be used in hien of the
original Letter for all purposes. Signatures of the Parties transmitted by facsimile or in PDF
copies transmitted via e-mail shall be deemed to be their original signatures for any purpose
whatsoever. The Binding Provisions shall be interpreted and enforced in accordance with the
laws of the State of Ohio. If there is a conflict between the Letter of Intent and the Memorandum
of Understanding, the provisions of the Letter of Intent shall prevail. The Parties irrevocably
submit to the exclusive jurisdiction of the state courts of Franklin Couaty, Ohio, to resolve any
dispute arising out of or relating to the Binding Provisions and irrevocably waive, to the fullest
extent permitted by applicable law, any objection that they may now or hereafter have to the
laying of venue in such court or any defense of inconvenient forum. The Binding Provisions
contain the entire agreement of the Parties and are the only agreements between the Parties with
respect to the subject matter thereof and the Binding Provisions supersede all prior agreements

and understandings between the Parties. This Letter shall not be amended or modified except by
a writing signed by all of the Parties. ‘

[The remainder of this page has been intentionally left blank.]
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If the foregoing correctly sets forth our mutual understanding, please so indicate by signing in

the spaces prr“nﬂ.oﬂ halow and '!‘Fltn'r"n‘pﬂ ona Fnﬂv ayecuted copy t ta the nanvSlgned

Very truly yours,
METROPOLITAIN EDUCATIONAL
COUNCIL
By:
Name:
Hs:
Date:
Agreed and Acknowledged:
METRO PARKS CITY OF GRANDVIEW HEIGHTS
By: By:
Name: Name:
Tts: ts:
Date: Date:
CITY OF DUBLIN CITY OF UPPER ARLINGTON

oy T hoolig Mot

Name: Name: qem& N J Jﬁ%&k
Its: Hs: C ‘?Lf mwzﬁ,ﬁf.
Date: Date: ,,m ;f 4 =y 2

Approvead as 10 form
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CITY OF WESTERVILLE PRAIRIE TOWNSIIIP

By: By:
Name: Name:
Its: Its:
Date: Date:
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LETTER OF INTENT

August 17, 2012

Metropolitan Education Center City of Upper Arlington
2100 Citygate Dr. 3600 Tremont Rd.
Columbus OH 43219 Upper Arlington, OH 43221
Metro Parks City of Westerville

1069 West Main St. ' 21 S. State St.

Westerville, OH 43081 Westerville, OH 43081

City of Dublin Prairie Township

5200 Emerald Parkway 23 Maple Dr.

Dublin, OH 43017 . Columbus, OH 43228

City of Grandview Heights Educational Service Center of Central Ohio
1016 Grandview Ave, 2080 Citygate Dr.
Grandview Heights, OH 43212 Colunibus, OH 43219

Subject: Local Government Innovation Fund—Grant Application

Dear Fellow Applicants:

This letter of intent (this “Letter”) sets forth the terms and conditions of the proposed
partnership and application relationship by and among the Metropolitan Educational Council, a
Central Ohio purchasing cooperative and information technology center, (“MEC”), Metro Parks,
the Columbus and Frankiin County metropolitan park district, (“Metro Parks™), City of Dublin, a
municipal corporation, (“Dublin”), City of Grandview Heights, a municipal corporation,
(“Grandview”), City of Upper Arlington, a municipal corporation, (“Upper Arlington™), City of
Westerville, a municipal corporation, (“Westerville”), Praitie Township, a township, (“Prairie
Twp.”) and the Educational Service Center of Central Ohio, a resource and service center for
schools, (“ESCCO”). In this Letter, the term “Party” is used to refer to each party individually
and the term “Parties” is used to refer to them collectively.

This Letter confirms that it is the Parties’ intention to enter into an application to receive
grant money from the Local Government Innovation Fund (the “LGIF Funding”) and, if
applicable, other related agreements with respect to the relationship outlined in this Letter as
soon as possible, but in no event later than thirty (30} days after the date hereof. For the
purposes of the LGIF Funding, MEC will serve as the main applicant on the LGIF Funding
application and this Letter will serve as an agreement of partnership between the Parties.

1. Overall Nature of the Partnership. The Parties seek to identify and catalogue IT
capacities of their respective organizations as well as those of potential regional pariners in order
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to map solutions that better leverage existing public technology investments, The goal for all
parties is to provide a roadmap for consolidating public information technology investments
while enhancing data security and performance. It is agreed that the MEC shall bear the costs
associated wiih the LGIF grant application, take respensibility for administering the grant award,
and will coordinate data collection during the study.

2. Collaborative Effort between the Parties. Parties agree to cooperate in data collection by
partners and vendors in the State of Ohio Local Government Innovation Fund process related to
budget experience, projections, and their total cost of ownership of information technology.

3. Expenses. The main applicant, MEC, shall pay respective fees and expenses, including,
but not limited to, all such application fees, legal fees and expenses, incurred in connection with
the LGIF Grant. The remaining Parties are not obligated to expend any money though they will
have indirect costs in the time and manpower of cooperating in the data collection associated
with the project. '

4, Non-Compete Restrictions. Each Party agrees that it is only a party to the application for
LGIF Funding as set forth in this Letter. Each Party may not be a party to any other application
for LGIF Funding for substantially the same purpose.

5. Public Announcements, Partners shall cooperate on the form and contents of public
statements and press releases related to this project, to the best of their ability, prior to
dissemination.

6. Confidentiality. The Parties acknowledge that they shall not share any proprietary or
trade secret information, including, but to limited to, any information which is not in the public
domain, of any other Party to any third-party who is not a party to this Letter during the LGIF
grant funding time period. The Parties further agree that any public record will be allowed to be
distributed in accord with Chio law, :

7. Binding Provisions. Upon the execution of this Letter, if the LGIF Funding application is
denied, then this Letter and all of its provisions shall be nonbinding upon the Parties. Itis
understood between the Parties that the provisions of this Letter are not intended to create or
constitute any legally binding obligation of any Party should the LGIF Funding application be
denied, and no Party shall have any liability to any other Party with respect to such provisions.
Upon execution of this Letter, if the LGIF Funding application is accepted, then Sections 1-6 of
this Letter (collectively, the “Binding Provisions™) shall constitute a legally binding and
enforceable partnership agreement between the Parties. A Party may terminate its obligations
under this Letter by providing 60 day written notice to all the Parties. The Binding Provisions
may be terminated by the mutual written consent-of all the Parties; provided, however, that the
termination of the Binding Provisions shall not affect the liability of a Party for breach of any of
the Binding Provisions prior to termination. Upon termination of the Binding Provisions, the
Parties shall have no further obligations under the Binding Provisions, except for Section 6,
which shall survive the termination of this Letter.
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8. Miscellancous. This Letter may be executed in one or more counterparts, each of which
will be deemed to be an original copy of this Letter, and all of which, when taken together, shall
be deemed to constitute one and the same. The exchange of copies of this Letter and of signature
pages by facsimile transmission (or in PDF copies transmitted via e-mail) shall constitute
effective execution and delivery of this Letter as to the Parties and may be used in lieu of the
original Letter for all purposes. Signatures of the Parties transmitted by facsimile or in PDF
copies transmitted via e-mail shall be deemed to be their original signatures for any purpose
whatsoever. The Binding Provisions shall be interpreted and enforced in accordance with the
faws of the State of Ohio. If there is a conflict between the Letter of Intent and the Memorandutm
of Understanding, the provisions of the Letter of Intent shall prevail. The Parties irrevocably
submit to the exclusive jurisdiction of the state courts of Franklin County, Ohio, 10 resolve any
dispute arising out of or relating to the Binding Provisions and irrevocably waive, 1o the fullest
extent permitted by applicable law, any objection that they may now or hereafter have to the
laying of venue in such court or any defense of inconvenient forum. The Binding Provisions
contain the entire agreement of the Parties and are the only agreements between the Parties with
respect to the subject matter thercof and the Binding Provisions supersede all prior agreements
and understandings between the Parties. This Letter shall not be amended or modified except by
a writing signed by all of the Parties,

[The remainder of this page has been intentionally left blank.]
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If the foregoing correctly sets forth our mutual understanding, please so indicate by signing in
the spaces provided below and returning one fully executed copy to the undersigned.

Agreed and Acknowledged:
METRO PARKS

By:

Name;

Tts:

Date:

CITY OF DUBLIN

By:

Name:

Its:

Date;
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Very truly yours,

METROPOLITAIN EDUCATIONAL
COUNCIL

By:

Name: _

Its:

Daie:

CITY OF GRANDVIEW HEIGHTS

By:

Name:

Its:

Date:

CITY OF UPPER ARLINGTON

By:

Name:

Its:

Date:;




CITY OF WESTERVILLE PRAIRIE TOWNSHIP

By: By:
Name: Name:
Tts: . Tts:
Date: Date:

EDUCATIONAL SERVICE CENTER OF
CENTRAL OHIO

y: :

Name: (Dee Nt AuderseN
Its: gu%}&_‘f ‘\w”\wtr_.ﬂ a}\gvﬂ"!c‘

Date: € -s1- V3>
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MEMORANDUM OF UNDERSTANDING

This Memorandum of Understanding is entered as of the 31st day of July, 2012, by and
among the Metropolitan Educational Council, a Central Ohio purchasing cooperative and
information technology center, ” Metro Parks, the Columbus and Franklin County
metropolitan park district, (“Metro Parks™), City of Dublin, a municipal corporation, (“Dublin™),
City of Grandview Heights, a municipal corporation, (“Grandview™), City of Upper Arlington, a
municipal corporation, (*Upper Arlington™), City of Westerville, a municipal corporation,
(“Westerville™), and Prairie Township, a township, (“Prairie Twp,”), Educational Service Center
Of Central Ohio, a resource and service center for schools, (“ESCCO”). In this Memorandum of
Understanding, the term “Party” is used 1o refer to each party individually and the term “Parties”
is used to refer to them coilectively.

WHEREAS, in July 2012, each Party adopted, approved and authorized a Resolution
showing support to become an applicant to an application for a grant through the Local
Government Innovation Project (the “LGIF Funding’), with the MEC being the main applicant;

WHEREAS, the Parties have had the opportunity to discuss their roles as applicants for
the LGIF Funding; and

WHEREAS, the parties have determined that they desive to enter into this Memorandum
of Understanding,

NOW, THEREFORE, i: consideration of the promises and covenants set forth below,
the Parties agree as follows:

1. Overall Nature of the Partnershin. The Parties seck to identify and catalogue IT
capacities of their respective organizations as well as those of potential regional partners in order
to map solutions that better leverage existing public technology investments. The goal for all
parties is to provide a roadmap for consolidating public information technology invesiments
while enhancing data security. and performance. It is agreed that the MEC shall bear the costs
associated with the LGIF grant application, take responsibility for administering the grant award,
and will coordinate data collection during the study. The remaining Parties are not obligated to
expend any money for direct costs associated with the LGIF grant application.

2. Collaborative Effort between the Parties. Parties agree to cooperate in data
collection by partners and vendors in the State of Ohio Local Government Innovation Fund

process related to budget experience, projections, and their total cost of ownership of information
technology.

3. That this Memorandum of Understanding contains the entire understanding of the
Parties, with respect to the subjects contained herein, and there are no representations, promises,
warranties, covenants, agreements or undertakings other than those expressly set forth or
provided for in this Memorandum of Understanding; it being understood that this Memorandum
of Understanding supersedes all prior agreements and understandings between the Parties, except
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for those set forth in that certain Letter of Intent, dated June 29, 2012, which was required for the
LGIF Funding.

4. That should any provision ot provisions of this Memorandum of Understanding
be determined to be nnlawful or unenforceable by any court or any agency having competent
jurisdiction, said provision or provisions shall be mull and void, the remaining provisions hereof
remaining in full force and effect.

5. That the Parties hereby warrant and represent to each other that they understand
and agree to each and every term hereof and that they enter into this Memorandum of
Understanding of their own free will, without duress or coercion,

[Signature Pages to Follow]
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IN WITNESS WHEREOF, the Parties have executed copies of this Memoranchm of
Understanding, each of which constitutes an original, but each of which, when taken together,
will constitute the same document.

AGREED:

METROPOLITAIN EDUCATIONAL
COUNCIL

/x@%‘%‘@"“w
Name: & Cma G }‘/{ﬂ Ll

Its: ::lmm**} €k i E’?E{ T T &);nm."fm:
Diate: 7/#31:{ T

By:

METRO PARKS CITY OF (}RAND;’VIEW HEIGHTS
By: By

Name: Name;

Tts: Tis:

Dhate: Diate:

CITY OF PUBLIN CITY OF UPPER ARLINGTON
By By:

Name: Name:

Tis: Its:

Tate: Drate:
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CITY OF WESTERVILLE PRAIRIE TOWNSHIP

By By
Mame: Name:
1ts: - Itse
Date:  Date:

EDUCATIONAL SERVICE CENTER OF
CENTRAL OHIO

By:

Name:

Jts:

Date:
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MEMORANDUM OF UNDERSTANDING

This Memorandum of Understanding is entered as of the ## day of XXXX, 2012, by and
among the Metropolitan Educational Council, a Central Ohio purchasing cooperative and
information technology center, (“MEC”), Metro Parks, the Columbus and Franklin Count
metropolitan park district, (“Metro Parks™), City of Dublin, a municipal corporation, @@@
City of Grandview Heights, a municipal corporation, (“Grandview”), City of Upper Arli a
municipal corporation, (“Upper Arlington™), City of Westerville, a municipal corporation,
(“Westerville™), and Prairie Township, a township, (“Prairie Twp.”), Educational Service Center
Of Central Ohio, a resource and service center for schools, (“ESCCO”). In this Memorandum of
Understanding, the term “Party” is used to refer to each party individually and the term “Parties”
is used to refer to them collectively.

WHEREAS, cach Party has adopted, approved and authorized a Letter of Intent or
Resolution showing support to become an applicant to an application for a grant through the
Local Government Innovation Project (the “LGIF Funding”), with the MEC being the main
applicant;

WHEREAS, the Parties have had the opportunity to discuss their roles as applicants for
the LGIF Funding; and

WHEREAS, the parties have determined that they desire to enter into this Memorandum
of Understanding.

NOW, THEREFORE, in consideration of the promises and covenants set forth below,
the Parties agree as follows:

1. Overall Nature of the Partnership. The Parties seek to identify and catalogue IT
capacities of their respective organizations as well as those of potential regional partners in order
to map solutions that better leverage existing public technology investments. The goal for all
parties is to provide a roadmap for consolidating public information technology investments
while enhancing data security and performance. It is agreed that the MEC shall bear the costs
associated with the LGIF grant application, take responsibility for administering the grant award,
and will coordinate data collection during the study. The remaining Parties are not obligated to
expend any money for direct costs associated with the LGIF grant application.

2. Collaborative Effort between the Parties. Partics agree to cooperate in data
collection by partners and vendors in the State of Ohio Local Government Innovation Fund
process related to budget experience, projections, and their total cost of ownership of information
technology.

3. That this Memorandum of Understanding contains the entire understanding of the
Parties, with respect to the subjects contained herein, and there are no representations, promises,
warranties, covenants, agreements or undertakings other than those expressly set forth or
provided for in this Memorandum of Understanding; it being understood that this Memorandum
of Understanding supersedes all prior agreements and understandings between the Parties, except
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for those set forth in that certain Letter of Intent, dated June 29, 2012, which was required for the
LGIF Funding.

4. That should any provision or provisions of this Memorandum of Understanding
be determined to be unlawful or unenforceable by any court or any agency having competent
jurisdiction, said provision or provisions shall be null and void, the remaining provisions hereof
remaining in full force and effect.

5. That the Parties hereby warrant and represent to each other that they understand
and agree to each and every term hereof and that they enter into this Memorandum of
Understanding of their own free will, without duress or coercion.

[Signature Pages to Follow]
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IN WETNESS WHEREOQF, the Pasties have exeeuted copies of this sfemorandum of
Understanding. cach of which constitutes an origival, but each of wihich, when tiken logether,
will constitute the smme document.

AGRELED:

METROPOLITAIN EBUCATIONAL

COUNCIL
B
e
Js;
Drazer
METRO PARKS CITY OF GRANDWVIEW HERGHTS
By: Jiy:
e _ RHHIIN
its; s
Droe: Date:
CITY OF DUBLIN CITY OF UPPER ARLINGTON
%w%. _
By: N\tmm ity By
; e ‘
e Y\\ Rl “"‘%}Mm A T f«:’ﬁ%x‘-ow, MNume:
fts: (:.,/\??q‘f = m"*—@m’m n lts:
!
Date: ﬁ%g{ ko i g it
]
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CITY OF WESTERVILLE PRAIRIE TOWNSHIP

By: By:
Name: Name:
Its: Its:
Date: Date:

EDUCATIONAL SERVICE CENTER OF
CENTRAL OHIO

Name:

Its:

Date:
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MEMORANDUM OF UNDERSTANDING

This Memorandum of Understanding is entered as of the ## day of XXXX, 2012, by and
among the Metropolitan Educational Council, a Central Ohio purchasing cooperative and
information technology center, (“MEC”), Metro Parks, the Columbus and Franklin County
metropolitan park district, (“Metro Parks™), City of Dublin, a municipal corporation, (“Dublin™),
City of Grandview Heights, a municipal corporation, ¢ ) City of Upper Atlington, a
municipal corporation, (“Upper Arlington”™), City of Westerville, a municipal corporation,
(“Westerville™), and Prairie Townshlp, a township, (“Prairie Twp.”), Educational Service Center
Of Central Ohio, a resource and service center for schools, (“ESCCO”). In this Memorandum of

Understanding, the term “Party” is used to refer to each party individually and the term “Parties”
is used to refer to them collectively.

WHEREAS, each Party has adopted, approved and authorized a Letter of Intent or
Resolution showing support to become an applicant to an application for a grant through the
Local Govermment Innovation Project (the “LGIF Funding™), with the MEC being the main
applicant;

WHEREAS, the Parties have had the opportunity to discuss their roles as applicants for
the LGIF Funding; and

WHEREAS, the parties have determined that they desire to enter into this Memorandum
of Understanding. :

NOW, THEREFORE, in consideration of the promises and covenants set forth below,
the Parties agree as follows:

1. Overall Nature of the Partnership. The Parties seek to identify and catalogue IT
capacities of their respective organizations as well as those of potential regional partners in order
to map solutions that better leverage existing public technology investments. The goal for all
parties is to provide a roadmap for consolidating public information technology investments
while enhancing data security and performance. It is agreed that the MEC shall bear the costs
associated with the LGIF grant application, take responsibility for administering the grant award,
- and will coordinate data collection during the study. The remaining Parties are not obligated to
expend any money for direct costs associated with the LGIF grant application.

2. Collaborative Effort between the Parties. Parties agree to cooperate in data
collection by partners and vendors in the State of Ohio Local Government Innovation Fund
process related to budget experience, projections, and their total cost of ownership of information
technology.

3. That this Memorandum of Understanding contains the entire understanding of the
Parties, with respect to the subjects contained herein, and there are no representations, promises,
warranties, covenants, agreements or undertakings other than those expressly set forth or
provided for in this Memorandum of Understanding; it being understood that this Memorandum
of Understanding supersedes all prior agreements and understandings between the Parties, except
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for those set forth in that certain Letter of Intent, dated June 29, 2012, which was required for the
LGIF Funding.

4. That should any provision or provisions of this Memorandum of Understanding
be determined to be unlawful or unenforceable by any court or any agency having competent
jurisdiction, said provision or provisions shall be null and void, the remaining provisions hereof
remaining in full force and effect.

5. That the Parties hereby warrant and represent to each other that they understand
and agree to each and every term hereof and that they enter into this Memorandum of
Understanding of their own free will, without duress or coercion.

[Signature Pages fo Follow]
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IN WITNESS WHEREOF, the Partics have executed copies of this Memorandum of
Understanding, each of which constitutes an original, but each of which, when taken together,

will constitute the same document.

AGREED:

METROPOLITAIN EDUCATIONAL
COUNCEL

By:

Name:

its:

Tiate:

METRO PARKS

By:

MName:

Tts:

Diate:

CITY OF DUBLIN

Name:

Its:

Diate:
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CITY OF GRANDVIEW HEIGHTS

e, ;9 g [ e
. B}ft ) /‘ @%ﬂ?mwwm}%i {‘*--m;;;:f
. G po

S : S g -
Name: Ko dwo? 12 ViR AR K,

vl

oy

e

/™

Its:  Diveefen é?

Date: & /3 _/ﬁ% N

CITY OF UPPER ARLINGTON

By:

MName:

Its:

- Drate:




CITY OF WESTERVILLE PRAIRIE TOWNSHIP

By: : By:
Name: Name:
Hts: ' Its:
Date: Date:

EDUCATIONAL SERVICE CENTER OF
CENTRAL OHIO

By:

Name:

Its:

Date;
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MEMORANDUM OF UNDERSTANDING

This Memorandum of Understanding is entered as of the 8th day of August, 2012, by and
among the Mefropolitan Educational Counedl, a Central Ohio purchasing cooperative and
information technology center, (“MEC”), Metro Parks, the Columbus and Franklin County
metropolitan park district, (“Metro Parks™), City of Dublin, a municipal corporation, (“Dublin™),
City of Grandview Heights, & municipal corporation, (“Grandview™), City of Upper Arlington, a
municipal corporation, (*Upper Arlington™), City of Wc%tervx]lg a municipal corporation,
(“Westerville”), and Prairic Township, a township, {{Prairie TwpR), Educational Service Center
Of Central Ohio, a resource and service center for schools, (“ oS 0”). In this Memorandum of
Understanding, the term “Party™ is used to refer to each party individually and the term “Parties”
is used to refer to them collectively.

WHEREAS, cach Party has adopted, approved and suthorized a Letter of Intent or
Resolution showing support to become an applicant to an application for a grant through the
Local Government Innovation Project (the “LGIF Funding™), with the MEC being the main
applicant;

HEREAS, the Par tli,,s have had the opportunity to discuss their roles as applicants for
the LGIF Iundmg; anel

WHEREAS, the parties have determined that they desire {0 enter into this Memorandum
of Understanding.

NOW, THEREFORE, in consideration of the promises and covenants set forth below,
the Parties agree as {ollows:

I Qverall Nature of the Partnership. The Parties seek to identify and catalogue I'T
capacities of their respective organizations as well as those of potential regional partners in order
to map selutions that betier leverage existing public technology investments. The goal for all
parties is to provide a roadmap for consolidating public information technology investments
while enhancing data security and performance. Tt is agreed that the MEC shall bear the costs
agsociated with the LGIF grant application, take responsibility for administering the grant award,
and will coordinate data collection during the study. The remaining Parties are not obligated 1o
expend any money for direct costs associated with the LGIF grant application.

2. Collaborative Effort between the Parties, Parties agree to cooperate in data
collection by pariners and vendors in the State of Ohio Local Government Innovation Fund
process related to budget experience, pri Q]f,{IEIOIJb and their total cost of ownership of information
technology.

3. That this Memorandum of Understanding containg the entire understanding of the
Parties, with respect o the subjects contained herein, and there are no representations, promises,
warranties, covenants, agreements or undertakings other than those expressly set Torth or
provided for in this Memorandum of Understanding; it being understood that this Memorandum
of Understanding supersedes all prior agreements and understandings between the Parties, except
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for these set forth in that cerlain Letter of Intent, dated June 29, 2012, which was required for the
LGIF Funding.

4, That should any provision or provigions of this Memorandum of Understanding
be determined to be unlawiful or unenforceable by any coust or any agency having competent
jurisdietion, said provision or provisions shall be mull and void, the remaining provisions hereof
remaining in full force and effect.

8. That the Parties hereby warrant and represent to each other that they understand
and agree to each and every term hereol and that they enter into this Memorandum of
Understanding of their own free will, without duress or coercion.

{Signature Pages 1o Follow]
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1IN WITNESS WHEREOF, the Parties have executed copies of this Memorandum of
Understanding, each of which constitutes an original, but each of which, when taken together,

will constitute the same document.

AGREED:

METROPOLITAIN EDUCATIONAL

COUNCIL

By:

MName:

Tts:

Date:

METRO PARKS

By:

Name:

lis;

Plate:

CITY OF DUBLIN

By:

Mame:

Its:

Diate:

Page 3 of 4

CITY OF GRANDVIEW HEIGHTS

By:

Mame:

Its:

Date;

CITY OF UPPER ARLINGTON

By:

MName:

Its:

Drate:




CITY OF WESTERVILLE

By:

Name:

Hs:

Date:

EDUCATIONAL SERVICE CENTER OF
CENTRAL OHIO

By

Name:

Its:

Date:

PRAIRIE TOWNSHIP,

=V

Name: fk‘“jx):f}‘/ﬂ ﬂ’wé’{’f

Tts: éwmézg %W?%A% v

Date; . C}j /ﬁi /é L
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MEMORANDUM OF UNDERSTANDING

This Memorandum of Understanding is entered as of the 6th day of August, 2012, by and
among the Metropolitan Educational Council, a Central Ohio purchasing cooperative and
information technology center, (“MEC”), Metro Parks, the Columbus and Franklin County
metropolitan park district, (“Metro Parks”), City of Dublin, a municipal corporation, (“Dublin™),
City of Grandview Heights, a municipal corporation, (“Grandview”), City of Upper Arlington, a
municipal corporation, i“UEper Arlington™);City of Westerville, 2 municipal corporation,
(“Westerville”), and Prairie Township, a township, (“Prairie Twp.”), Educational Service Center

Of Central Ohio, a resource and service center for schools, (“ESCCO”). In this Memorandum of

Understanding, the term “Party” is used to refer to each party individually and the term “Parties”
is used to refer to them collectively.

WHEREAS, each Party has adopted, approved and authorized a Letter of Intent or
Resolution showing support to become an applicant to an application for a grant through the

Local Government Innovation Project (the “LGIF Funding™), with the MEC being the main
applicant;

WHEREAS, the Parties have had the opportunity to discuss their roles as applicants for
the LGIF Funding; and

WHEREAS, the parties have determined that they desire to enter into this Memorandum
of Understanding,.

NOW, THEREFORE, in consideration of the promises and covenants set forth below,
the Parties agree as follows:

1. Overall Nature of the Partnership. The Parties seek to identify and catalogue IT
capacities of their respective organizations as well as those of potential regional pariners in order
to map solutions that better leverage existing public technology investments. The goal for all
parties is to provide a roadmap for consolidating public information technology investments
while enhancing data security and performance. It is agreed that the MEC shall bear the costs
associated with the LGIF grant application, take responsibility for administering the grant award,
and will coordinate data collection during the study. The remaining Parties are not obligated to
expend any money for direct costs associated with the LGIF grant application.

2. Collaborative Effort between the Parties. Parties agree to cooperate in data
collection by partners and vendors in the State of Ohio Local Government Innovation Fund

process related to budget experience, projections, and their total cost of ownership of information
technology. ‘

3. That this Memorandum of Understanding contains the entire understanding of the
Parties, with respect to the subjects contained herein, and there are no representations, promises,
warranties, covenants, agreements or undertakings other than those expressly set forth or
provided for in this Memorandum of Understanding; it being understood that this Memorandum
of Understanding supersedes all prior agreements and understandings between the Parties, except
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for those set forth in that certain Letter of Intent, dated August 6th, 2012, which was required for
the LGIF Funding.

4. That should any provision or provisions of this Memorandum of Understanding
be determined to be unlawful or unenforceable by any court or any agency having competent
jurisdiction, said provision or provisions shall be null and void, the remaining provisions hereof
remaining in full force and effect.

5. That the Parties hereby warrant and represent to each other that they understand
and agree to each and every term hereof and that they enter into this Memorandum of
Understanding of their own free will, without duress or coercion.

[Signature Pages to Follow]
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IN WITNESS WHEREOF, the Parties have executed copies of this Memorandum of

Unders‘randmv each of which caongtitutes an ori mnn? but each of which, when taken fnm:-ﬂ'mr

will constitute the same document.

AGREED:

METROPOLITAIN EDUCATIONAL

COUNCIL

By:

Name:

Its:

Date:

METRO PARKS

By:

Name:

Tts:

Date:

CITY OF DUBLIN

By:

Name;

Tts:

Date:
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wihld U daslolly

CITY OF GRANDVIEW HEIGHTS

Name:

Its:

Date:

CITY OF UPPER ARLINGTON

By: OWVZM 7,

Name: ﬂmfw x 8‘74(‘7%1
Its: C Kf /WMQPW

Date: ﬁ%‘wgﬁ é 4907’2__,

C:ty\écttomey 7)@\(



By: By:
Name: Name:
ts: Its:
Date: Date:

| EDUCATIONAL SERVICE CENTER OF

CENTRAL OHIO

By:

Name:

Its:

Date:
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MEMORANDUM OF UNDERSTANDING

This Memorandum-of Understanding is emtered into, by and among the Metropolitan
Educational Council, a Central Ohio purchasing eooperative and information technology center,
(“MEC"), Metro Parks, the Columbus and Franklin County metropolifan park district, (“Metre
Parks™), City of Dublin, a municipal-corporation, (“Dublin™), City of Grandview Heights, a
municipal corporation, (“Grandview™, City of Upper Arlington, a municipal corporation,
(“Upper Ariington™), City of Westerville, a municipal ¢orporation, (“Westerville™), Prairie
Township, a township, (“Prairie Twp.”), and Educational Service Center Of Central Ohio, a -
resource and service center for schools, m In this Memorandum of Understanding, -
the term “Party” is-used to refer to each party individually and the term “Parties” is used to refer
to them collectively.

WHEREAS, each Party has adéptéd approved and authorized a Letter of Intent or
Resolution showing support to become 4n applicant to an application for a grant through the
Local Government Innovation Project (the “LGIF Funding™), with the MEC being the main’

- applicant;

WHEREAS, the Partics have had the opportumty to discuss their roies as’ “applicants for
- the LGIF Funding; and _ S

WHEREAS, the parties have determined that they desire to enter into this Memorandum
of Understanding.

NOW, THEREFORE, in conszderduon of the promises and covenants set forth below,
the Parties agree as follows:

1. Overall Nature of the Partnership.. The Parties seek to 1dent1fy and cata]ogue IT _
 capacities of their respective organizations as well as those of potential regianal partners in order
to-map solutions that better leverage existing public technology investments. The goal for all
parties is to provide a roadmap for consolidating public information technology investments
while enhancing data security and performance. Itis agreed that the MEC shall bear the costs
associated with the LGIF grant application, take responsibility for administering the grant award,
and will coordinate data collection during the study. The remaining Parties are not obligated to
expend any money for direct costs associated with the LGIF grant application.

2. Collaborative Effort between the Parties. Parties agree-fo cooperate in data
collection by partners and vendors in the State of Ohio-Local Government Innovation Fund

.. process related to budget experxence projections, and their total cost of ownership of information

technology.

3. That this Memorandum of Understanding contains the entire understanding of the
Parties, with respect to the subjects contained herein, and there are no representations, promises,
warranties, covenants, agreements or undertakings other than those expressly set forth or
provided forin this Memeorandum of Understanding; it being understood that this Memorandum
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of Understanding supsrsedes all prior agreements and understandings between the Parties, except
for those set forth in that certain Letter of Intent, which was required for the LGIF Funding.

4. ~ That should any provision or provisions of this Memorandum of Understanding
be determined-to be unlawful or unenforceable by any courtor any agency having competent
jurisdiction, said provision or provisions shall be null and void, the remaining provisions hereof
remaining in foll force and effect, : '

5, That the Parfies hereby warrant and represent fo-each other that they understand
and agree to each and every term hereof and that they enter int6-this Memorandum of

Understanding of theirewn free will, without duress or coercion.

{Signature Pages to Follow] -
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) IN WITNESS WHEREOQF, the Parties have executed capies of this Memorandum of
Understanding, each-of whicl‘a:-ebﬁsﬁﬂﬂ?hes an original, but each of W’hich,-_ when taken together,

will constitute the same document.

AGREED:

METROPOLITAIN EDUCATIONAL

COUNCIL

By:

Name:

Its:

Date:

METRO PARKS

By:

Name:

Iis:

- Date:

CITY OF DUBLIN

By

CITY OF GRANDVIEW HEIGHTS

By:

Name:

Its:

Date; . .

~ CITY OF UPPER ARLINGTON

Name:

Its:

Date:

Page 3 of 4

By:

Mame:

Hs:

Date;




CITY OF WESTERVILLE PRAIRIE TOWNSHIP

By: o By:

Name: o Name:

s - i : Its:

" EDUCATIONAL SERVICE CENTER OF
' CENTRAL QHIO o

© By:
Name: Ba{"\"-/}\hc,\qw ;oV’\
ItS::-_ Sdft\fhz\’\'\w‘l [l OXQ u\_‘:—

Date: § -1 - )

R
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Metropolitan Educational Council

RESOLUTION NO. 2013-001

A RESOLUTION TO AUTHORIZE THE METROPOLITAN EDUCATIONAL
COUNCIL (MEC) TO JOINTLY APPLY FOR A LOCAL GOVERNMENT
INNOVATION FUND GRANT AND TO AUTHORIZE THE MEC EXECUTIVE
DIRECTOR TO EXECUTE THE NECESSARY DOCUMENTS

WHEREAS Section 715.02 of the Ohio Revised Code provides for two or more Ghio
public agencies to enter into an Agreement for the joint management of a congortium benefiting
all participating Ohio public agencies by the Constitution or laws of the State of Ohig; and

WHEREAS, it has been proposed that a substantial cost savings could be realized by
joining with other central Ohio political subdivisions in order to consolidate public information
tachnology investmenis, while entering data security and performance; and

WHEREAS, the Metropoiitan Educational Council (MEC) has been invited to join a
partnership that is applying for funding through a Local Government Innovation Fund grant to
conduct a detailed feasibility study that would identify and analyze opportunities to realize such
cost savings and effectiveness within its IT functions; and

WHEREAS, the MEC Governing Board is always open to studying opportunities to
ensure the more efficient use of tax monies through cooperation with ather entities.

RESOLUTION

NOW, THEREFORE, be it resolved by the Governing Board of the Metropalitan
Educational Council {the Board) that the following Resolution be and it hersby is adoplted:

Saction 1. The Board hereby approves the farm of the Memorandum of Understanding
(MOU), as well as the Letter of Intert dated June 29, 2042 (Letter of Intent) with various csntral
Ohio political subdivisions for the purpose of submitting a Local Government Innovation Fund
(LGIF) Grant Application o sesk funding for the purpose of consolidating public information
resources, together with such changes therein and amendments thereto not inconsistent witn
this Resolution and not adverse to the Township and which shall be approved by the Township

Administrator. A copy of the MOU and Letter of Intent are attached hereto as Exhinit A and
incorporated herain,



Section 2. The Board hereby authorizes and emipowers Eimo D. Kallner, on behalf of
the Board and the Metropolitan Educational Council, to execute the MOU and the Letter of
Intent and to execute and deliver such other documents and {ake such actions as he/she may
deem necessary or desirable in connection with this Resoiution and the LFiF Grant Application.

Section 3. This Resolution shall be In force and sffect immediately upon its adoption.

Governing Board, Metropolitan Educational Council
Franklin County, Ohao

Adopted __ Nule 30 2002
¢ g

7/}*—-—“ ’%'”)% ‘%W Dated: “‘“’"/ 3 } Z.
Ken Stark, Governing Board Chair
Metropctitan Educational Council

Elmo ﬁ Ka lner intarim Executsva Director

Dated: Zé@
Metropoiitan Educational Councll
By %&fﬁw% WM‘&/ Dated: T Dy

Susan K. Ward, Fiscal Officer
Metropolitan Educati Gnal Council

By: %&g& i‘?\‘w\

Bret 0. Longbarry, [TC Dir ctor
Metrapoiitan Educatipnal Gotneil

Dated: M&




RECORD OF RESOLUTIONS

Daylon Lognl Blak, Ui, Fonn No, JHMY

48-12

Resolurion No. Pasyed 20

A RESOLUTION AUTHORIZING THE CITY OF DUBLIN TO PARTICIPATE IN
AN APPLIZATION FOR A LOCAL GOVERNMENT INNOVATION FUND (LGIF)
GRANT THROUGH THE STATE OF OHIO TO CONDUCT A FEASIBILITY STUDY
OF INFORMATION TECHNOLOGY SERVICES AND INFRASTRUCTURE
CONSOLIDATION.

WHEREAS, 2n adopted City Councli goal is to build upon the City's existing practice
of shared services to expiore new partnerships and possibilitles; and

WHEREAS, the Local Government Innovation Fund (LGIF) was established in HB 153
1o provide grants end loans to political subdivisions for lecal government Innovation
projects that promote efficiency, shared services, co-praduction, and margers among
local governments; and

WHEREAS, the City of Dublin is coffaborating with the citles of Westenville, Upper
Arfington, Grandview Heights; Franklin County Metro Parks District; Prairie Township;
Metropefitan Educationsl Councll; and Educational Service Center of Central Ohioto
study the feasibility of conselidating information technology services and
infrastructure; and

WHEREAS, the Metropolitan Educational Coundil will serve as the lead applicant, and
if awarded a grant will manage the project, including coordinating local government
parter meetings, hirlng a feasibility study consultant, and grant reporting.

NO \ , THEREFORE, BEIT RESOLVED by the Council:of the Cliy of Dublin,
_of Its alected members concurring, that:

Seckion 1,  The City Manager is hereby autharized to participate in the submission
of & Local Government Innovation Fund {LGIF} grant to study the consolidation of
information technology services and infrastructure and is authorized to execute other
documents as deamed necessary and appropriate to carry out the intent of this
resolition.

Section 2. This Resolution shall be effective upon passage in accordance with
Section 4.04{8) of the Revised Charter.

Passed this 2 5"% day of %ﬁw/‘ 2012,

4 i e .
N e il

Mayor - Pté’si@xg Oofficer

ATTEST:

ot @ Obmade

Clerk of Councit




RECORD OF RESOLUTIONS
City of Grandview Heights

Resolution No. _29-2012 Passed (Lt €, 2012

A Resolution supporting and authorizing the City of Grandview
Heights to jointly apply for grant funds that will fund a feasibility study on the
potential benefits of consolidating public information technology investments.

WHEREAS, Section 715.02.07 of the Ohio Revised Code authorizes two or more Ohio public agencies to
enter into an Agreement for the joint management of a Consortium benefiting all participating Ohio
public agencies under the Constitution or laws of the State of Ohio; and

WHEREAS, substantial cost savings could be realized by joining with other central Ohio public entities
to apply for the Local Government Innovation Fund Grant, the award of which would be used to
conduct a feasibility study to identify and analyze opportunities to consolidate public information
technology investments, while enhancing data security and performance; and

WHEREAS, the match requirements to the grant award will not require a financial outlay or
appropriations by the City but consists of a 20% in-kind contribution in the form of documented eligible
City services and City staff time to maximize the potential success of this lmhatwe

NOW, THERFFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF GRANDVIEW
HEIGHTS, OHIO THAT:

SECTION 1. The Mayor and Director of Finance are authorized to provide all documentation necessary
and to enter into an agreement with other central Ohio public entities for the purpose of submitting the
Local Government Innovation Fund Grant Application to conduct a feasibility study to identify and
analyze opportunities fo consolidate public information technology investments, while enhancing data
security and performance.

SECTION 2. This Resclution shall take effect and be in force from and after the earliest period

allowed by law. QZE
“Steven R, Reynolél%, President
Grandview Heights City Council
Attest:

LQ.JMM FNeodlemua

Deboral K. Nicodemus,

Clerk of Council
Approved as {0 form: Approved ot Approved
aréﬁoeﬂe Khourzam, Ray E. Deé‘a‘-m}/v, Mayor
City Attormey
Date: f /é* Zo/&“" Date: Q&%{—__{A_ZDLZ

N

Res. 29-2012 LG Innovarion Fund Grant Application IT Services Vers. 08062012



RESOLUTION NO, 18-12
A RESOLUTION TO AUTHOREZE THE TOWNSHIP TO
JOINTLY APPLY FOR A LOCAL GOVERNMENT
INNOVATION FUND GRANT AND TQ AUTHORIZE THE
TOWNSHIP ADMINISTRATOR TO EXECUTE NECESSARY
DOCUMENTS

PREAMBLE

WHEREAS, Section 715.02 of the Ohio Revised Code provides for two or mare Ohio
public agencies o enter into an Agreemant for the jeint management of a consortium benefiting
all participating Ohio public agencies by the Constitution or laws of the State of Ohio; and

WHEREAS, it has been proposed that a substantial cost savings could be realized by
jeining with other central Ohie political subdivisions in order to consolidate public information
technology investments, while enhancing data security and performance;. and

WHEREAS, Prairie Township has been invited to join a parnership that is applying for
funding through a Local Government Innovation Fund grant to conduct a detailed feasibility
study that would identify and analyze opportunites to realize such cost savings and
affectiveness within its IT functions; and

WHEREAS, ithe Prairie Township Board of Trustess s always open to studying

opportunities fo ensure the more efficient use of tax monies through cooperation with other
antities.

RESOLUTION

NOW THEREFORE, be it resolved by the Board of Trustees of Prairie Township, Frankiin
Courtty, Qhifo (the *Beard"} that the following Resalution be and t-hereby is adopted:

Section 1. The Beard hereby approves the form of the Memarendum of
Understanding (*MOU™), as well as the Letter of Intent dated June 28, 2012 {"Lefter of
Intent”) with various central Ohio politiced subdivisions for the purpese of submitting a Local
Government innavation Fund (*LGIF") Grant Application to seek funding for the purpose of
studying the feasibilily and desirability of working cooperatively with other political antities in
consolidating public information rescurces, together with such changes therein and
amendments therete not inconsistent with this Resolution and not adverse to the Township
and which shall be approved by the Township Administrator. A copy of the MOU and Letter
of Intent is attachad hereto as Exhibit A and incorporated herein.

Bection 2. The Board of Trustees hereby authorizes and empowers Tracy Hatmaker,
Brairie Township Administrator, an behalf of the Board of Trustess and the Townehip 1o
exacyte the MOU and the Letter of Intent and {0 execute and deliver such other doguments
and take such actions as Tracy Hatmaker may deem necessary or desirable in connection
with this Resolution and the LGIF Grant Application.

Section 3. This Resolution shall be in force and effect immediately upon its
adoption.

BOARD OF TRUSTEES, PRAIRIE TOWNSHIP, FRANKLIN COUNTY, OH|O
ADOPTED: July 11, 2012

VOTING AYE THEREON: VOTING NAY THEREON:

Loy
iy A

Sq & Kenrlady, Vica<CHairperson

Doug S%{)r@"frusme - Doug Stormont, Trustea




BOARD OF TRUSTEES, PRAIRIE BOARD OF TRUSTEES, PRAIRIE
TOWNSHIP, FRANKLIN CQUNTY, OMIO  TOWNSHIP, FRANKLIN COUNTY, OHIC

ATTEST AND CERTIFY: 7 -
7 / 4%

F. Dan MeCardle, Township Fistal Offiget




Round 3 - LGIF Cure Responses

Applicant: Metropolitan Educational Council
Project Name: Central Ohio Public Sector IT Partnership Assessment

Issues for Response:

Project Budget:
Please add the following line to the Project Budget:

Other: Data Mining and Site Review Services Amount: $33,098 Source: Staff time in kind services from
grant participants

This will also change our amount in the TOTAL USES box to $133,098.00

Return on Investment:

The research used by the Metropolitan Educational Council (MEC-ITC), in support of our belief that the
estimated Return on Investment can be 30%, is based on several studies that were reviewed that seem
to support our assertions.

1.

LOGIS study from the state of Minnesota (1972) shows a 30-50% program cost savings costs.
LOGIS was created by the state to allow joint purchasing and service management opportunities
for 45 governmental entities. LOGIS provides services by sharing resources, ideas, risk and costs
by its members so that they could improve service delivery to local communities without
compromising community needs or identities. IT offers its members shared services in Public
Safety, Financial, HR, utility billing, IT network services, permit sand Inspection, property data
systems, special assessments, GIS, parks and recreation, IP telephony and medical services. To
date the program has shown a 30-50% cost avoidance/savings over products and services that
were previously individually sourced or purchased.
Deloitte (2005)

a. http://www.deloitte.com/assets/Dcom-

Asutralia/Local%20Assets/Documents/Education_Nov05.pdf

b. Shared services in government (page 10 of the study)

i. U.S. Postal Service saves $25 million a year by using shared services for
accounting via consolidation and standardization of offices

ii. Middlesex Count New Jersey has many of its municipalities participating in
cooperative purchasing of natural gas, electricity, water/waste water
management, equipment, services and supplies.

iii. West Texas Region 17 regional shared service center located in Lubbock, Texas
provides payroll and accounting services for a number of rural school districts
saving each over 50% a year and some up to 88% annually.

iv. Somerset County New Jersey school districts and municipalities have saved
nearly $10 million over 5 years by sharing services with each other.

c. Shared services in private firms (starting on page 16 of the study)

i. Review of several projects in shared services within large companies that have
yielded results showing nearly 90% of firms had cost reductions with many
greater than 20% including Bristol-Myers Squibb and Dow Chemical. Dow
Chemical achieved a 50% reduction in costs by consolidation of 400 financial
service centers into four global centers in 1994.

3. Green County Schools Shared Service Delivery Initiative



Q)

http://www.wright.edu/cupa/gcss/

b. Initiative in Green County (Ohio) to define models of sharing services and assess fiscal
impacts managed by Wright State University’s Center for Urban and Public Affairs.

c. One school district was able to boost its Federal and State Reimbursements from

$19,150 per year to $77,500 per year for free and reduced lunch by combining the ESC’s

lunch program with the school district’s program.

Resolutions of Support
Included are the resolutions of support from the MetroParks, City of Upper Arlington and the
Educational Service Center of Central Ohio.

Partnership Agreements

Included is the partnership agreements from the MetroParks.

Please feel free to contact me if you have any additional requests.

Bret D. Longberry — ITC Director

soYearsof
9 Shay

| =
’ 4
¥ 19722001

Metropolitan Educational Council
“A leader in shared services for nearly 40 years!”

2100 Citygate Drive

Columbus, Ohio 43219
blongberry@mail.mecdc.org
Office (614) 473-8300 Ext 6512
Fax (614) 473-8324
www.mecdc.org

Proud member of the Ohio Education Computer Network:
We provide efficient, effective and secure technology that enables student learning in a 21% Century
economy that demands global competitiveness.



RECORD OF RESOLUTIONS

CITY OF UPPER ARLINGTON
STATE OF OHIO

RESOLUTION NO. 7-2012

A RESOLUTION APPROVING AND AUTHORIZING THE CITY OF UPPER
ARLINGTON TO PARTICIPATE IN AN APPLICATION FOR A LOCAL
GOVERNMENT INNOVATION FUND GRANT THROUGH THE STATE OF OHIO

WHEREAS,

WHEREAS,

the City Council of Upper Arlington, Ohio has expressed an interest
in collaboratively partnering with other Ohio municipalities,
townships, school districts and counties in order to participate as an
applicant for a Local Government Innovation Fund Grant ("LGIF
Grant") through the State of Ohio, with the Metropolitan Education
Center being the main applicant; and

the City of Upper Arlington believes that it in its best interest to join
the application for the LGIF Grant;

NOW, THEREFORE, BE IT RESOLVED by the Council of the City of Upper Arlington,

Ohio, that:
SECTION 1.

SECTION 2.

SECTION 3.

SECTION 4.

The City Manager is hereby authorized to join the LGIF Grant as a
collaborative partner and an applicant by executing and entering into
that certain Memorandum of Understanding between partners
substantially in the form as attached to this Resolution and take all
necessary measures to implement said grant.

It is hereby determined that all formal actions concerning the
adoption of this resolution, and that all deliberations of this Council
occurred in meetings open to the public in compliance with the laws
of the State of Ohio.

That the City Manager, City Attorney and the Finance and
Administrative Services Director are hereby authorized to execute all
documents, including any subsequent amendments to such
documents, consistent with the purposes of this resolution.

That this resolution shall take effect at the earliest date allowed by
law.

ADOPTED: July 9, 2012



Resolution No. 7-2012
Page 2

ATTEST: Jenny Delgado

4«

President of Council

City Clerk

Clerk of the City of Upper Atington

I, Jennifer Delgado, Clerk of the City of Upper Arlington, Ohio, do
hereby certify that publication of the foregoing was made by
posting a true copy of Resolution No. 7-2012 at the most public
place in said corporation as determined by the Council, the
Municipal Building, 3600 Tremont Road, for a period of ten (10)
days commencing J ; 10, 2012.

I, Jennifer Delgado, Clerk of Upper Arlington,
Ohio, do here certify tha above is a true

and correct /oi! i ! g ;
f
[ 74

City Clerk

CERTIFICATE OF POSTING

ooy des

Vote Slip

Sponsor: Mr. Yassenoff
Date Introduced: July 9, 2012

Legal Ad:
Newspaper:

Reading Date(s): July 9, 2012
Voting Aye: Unanimous
Voting Nay:

Abstain:
Absent:

Date of Passage: July 9, 2012

City Council Conference Session/Other Review:
Other: Effective Upon Adoption



RESOLUTION NO. 5325

AUTHORIZING SIGNING A LETTER OF INTENT AND A MEMORANDUM OF
UNDERSTANDING TO PARTICIPATE IN THE LOCAL GOVERNMENT INNOVATION
FUND — GRANT APPLICATION

WHEREAS, Metro Parks works in partnership with other agencies to better serve our
community; and

WHEREAS, Several local governments in Central Ohio desire to form a partnership in order to
apply for funding from The Local Government Innovation Fund to evaluate leveraging existing
public technology investments; and

WHEREAS, A Letter of Intent and a Memorandum of Understand have been developed to set
forth the terms and conditions of the proposed partnership and application relationship; and

WHEREAS, Metro Parks believes that participation in this partnership may be advantageous to
current and future operations and lead to reduced costs; Now, Therefore,

BE IT RESOLVED, that this Board of Park Commissioners of the Columbus and Franklin
County Metropolitan Park District agrees to join in partnership with other local governments and
authorizes the Executive Director to sign the Letter of Intent and the Memorandum of
Understanding to participate in the grant application and study of technology services.

Adopted this 14™ day of August 2012. BOARD OF PARK COMMISSIONERS
Columbus and Franklin County
Metropolitan Park District

( MM&_

})@Eutiv'e Director

Page 1 of 11
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2080 Citygate Drive - Columbus, OH 43219
p: 614.4453750 | f 614.445.3767
www.escofcentralohio.org

g educational service center

Of Central Ohio Serving Delaware, Franklin & Urion Counties

RESOLUTION TO APPROVE ENTERING INTO THE FOLLOWING
MEMORANDUM OF UNDERSTANDING

Approval to enter into a Memorandum of Understanding with the Metropolitan Educational
Council, Columbus and Franklin County Metropolitan Park District, City of Dublin, City of
Grandview Heights, City of Upper Arlington, City of Westerville and Prairie Township to
form a partnership to become an applicant for a grant through the Local Government
Innovation Project for consolidating public information technology investments to enhance
data security and performance; and authorize the Superintendent to sign the
memorandum of understanding.

Certification

I hereby certify that the foregoing resolution was duly adopted by the Board of Education
of the Educational Service Center of Central Ohio on August 17, 2012 at a duly called
regular meeting of said Board.

e

Alan Hutchinson, Treasurer/CFO
Educational Service Center of Central Ohio

3388496v1



August 14, 2012

Metropolitan Education Center
2100 CityGate Dr.
Columbus OH 43219

Metro Parks
1069 West Main St.
Westerville, OH 43081

City of Dublin
5200 Emerald Parkway
Dublin, OH 43017

City of Grandview Heights
1016 Grandview Ave.
Grandview Heights, OH 43212

LETTER OF INTENT

City of Upper Arlington
3600 Tremont Rd.
Upper Arlington, OH 43221

City of Westerville
21 S. State St.
Westerville, OH 43081

Prairie Township
23 Maple Dr.
Columbus, OH 43228

Educational Service Center of Central Ohio
2080 Citygate Dr.
Columbus, OH 43219

Subject: Local Government Innovation Fund—Grant Application

Dear Fellow Applicants:

This letter of intent (this “Letter”) sets forth the terms and conditions of the proposed partnership and
application relationship by and among the Metropolitan Educational Council, a Central Ohio purchasing cooperative
and information technology center, (“MEC"), Metro Parks, the Columbus and Franklin County metropolitan park
district, (“Metro Parks”), City of Dublin, a municipal corporation, (“Dublin™), City of Grandview Heights, a
municipal corporation, (“Grandview™), City of Upper Arlington, a municipal corporation, (“Upper Arlington™), City
of Westerville, a municipal corporation, (“Westerville”), Prairie Township, a township, (“Prairie Twp.”) and the
Educational Service Center of Central Ohio, a resource and service center for schools, (“ESCCO™). In this Letter,
the term “Party” is used to refer to each party individually and the term “Parties” is used to refer to them
collectively.

This Letter confirms that it is the Parties’ intention to enter into an application to receive grant money from
the Local Government Innovation Fund (the “LGIF Funding”) and, if applicable, other related agreements with
respect to the relationship outlined in this Letter as soon as possible, but in no event later than thirty (30) days after
the date hereof. For the purposes of the LGIF Funding, MEC will serve as the main applicant on the LGIF Funding
application and this Letter will serve as an agreement of partnership between the Parties.

1 Overall Nature of the Partnership. The Parties seek to identify and catalogue IT capacities of their
respective organizations as well as those of potential regional partners in order to map solutions that better leverage
existing public technology investments. The goal for all parties is to provide a roadmap for consolidating public
information technology investments while enhancing data security and performance, It is agreed that the MEC shall
bear the costs associated with the LGIF grant application, take responsibility for administering the grant award, and
will coordinate data collection during the study.

2, Collaborative Effort between the Parties. Parties agree to cooperate in data collection by partners and
vendors in the State of Ohio Local Govemment Innovation Fund process related to budget experience, projections,
and their total cost of ownership of information technology.

3. Expenses. The main applicant, MEC, shall pay respective fees and expenses, including, but not limited to,
all such application fees, legal fees and expenses, incurred in connection with the LGIF Grant. The remaining
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Parties are not obligated to expend any money though they will have indirect costs in the time and manpower of
cooperating in the data collection associated with the project.

4, Non-Compete Restrictions. Each Party agrees that it is only a party to the application for LGIF Funding as
set forth in this Letter. Each Party may not be a party to any other application for LGIF Funding for substantially
the same purpose.

5 Public Announcements. Partners shall cooperate on the form and contents of public statements and press
releases related to this project, to the best of their ability, prior to dissemination.

6. Confidentiality. The Parties acknowledge that they shall not share any proprietary or trade secret
information, including, but to limited to, any information which is not in the public domain, of any other Party to
any third-party who is not a party to this Letter during the LGIF grant funding time period. The Parties further agree
that any public record will be allowed to be distributed in accord with Ohio law.

7 Binding Provisions. Upon the execution of this Letter, if the LGIF Funding application is denied, then this
Letter and all of its provisions shall be nonbinding upon the Parties. It is understood between the Parties that the
provisions of this Letter are not intended to create or constitute any legally binding obligation of any Party should
the LGIF Funding application be denied, and no Party shall have any liability to any other Party with respect to such
provisions. Upon execution of this Letter, if the LGIF Funding application is accepted, then Sections 1-6 of this
Letter (collectively, the “Binding Provisions™) shall constitute a legally binding and enforceable partnership
agreement between the Parties. A Party may terminate its obligations under this Letter by providing 60 day written
notice to all the Parties. The Binding Provisions may be terminated by the mutual written consent of all the Parties;
provided, however, that the termination of the Binding Provisions shall not affect the liability of a Party for breach
of any of the Binding Provisions prior to termination. Upon termination of the Binding Provisions, the Parties shall
have no further obligations under the Binding Provisions, except for Section 6, which shall survive the termination
of this Letter.

8. Miscellaneous. This Letter may be executed in one or more counterparts, each of which will be deemed to
be an original copy of this Letter, and all of which, when taken together, shall be deemed to constitute one and the
same. The exchange of copies of this Letter and of signature pages by facsimile transmission (or in PDF copies
transmitted via e-mail) shall constitute effective execution and delivery of this Letter as to the Parties and may be
used in lieu of the original Letter for all purposes. Signatures of the Parties transmitted by facsimile or in PDE
copies transmitted via e-mail shall be deemed to be their original signatures for any purpose whatsoever. The
Binding Provisions shall be interpreted and enforced in accordance with the laws of the State of Ohio. If thereisa
conflict between the Letter of Intent and the Memorandum of Understanding, the provisions of the Letter of Intent
shall prevail. The Parties irrevocably submit to the exclusive jurisdiction of the state courts of Franklin County,
Ohio, to resolve any dispute arising out of or relating to the Binding Provisions and irrevocably waive, to the fullest
extent permitted by applicable law, any objection that they may now or hereafter have to the laying of venue in such
court or any defense of inconvenient forum. The Binding Provisions contain the entire agreement of the Parties and
are the only agreements between the Parties with respect to the subject matter thereof and the Binding Provisions
supersede all prior agreements and understandings between the Parties. This Letter shall not be amended or
modified except by a writing signed by all of the Parties.

[The remainder of this page has been intentionally left blank.]
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If the foregoing correctly sets forth our mutual understanding, please so indicate by signing in the spaces provided
below and returning one fully executed copy to the undersigned.

Very truly yours,

METROPOLITAIN EDUCATIONAL COUNCIL

By:

Name:

Its:

Date:

Agreed and Acknowledged:
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METRO PARKS

By:
N‘x)'z&/ chu 0/9{&'(%&

Tts: EX Ecutia erecfﬂf'

Date: f”/(/’ {P—

CITY OF DUBLIN

By:

Name:

Its:

Date:

CITY OF GRANDVIEW HEIGHTS

By:

Name:

Its:

Date:

CITY OF UPPER ARLINGTON

By:

Name:

Its:

Date:
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CITY OF WESTERVILLE

By:

Name:

Its:

Date:
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PRAIRIE TOWNSHIP

By:

Name:

Its:

Date:
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MEMORANDUM OF UNDERSTANDING

This Memorandum of Understanding is entered as of the 14 day of August, 2012, by and among the
Metropolitan Educational Council, a Central Ohio purchasing cooperative and information technology center,
(“MEC”), Metro Parks, the Columbus and Franklin County metropolitan park district, (“Metre Parks™), City of
Dublin, a municipal corporation, (“Dublin™), City of Grandview Heights, a municipal corporation, (“Grandview”),
City of Upper Arlington, a municipal corporation, (“Upper Arlington™), City of Westerville, a municipal
corporation, (*“Westerville"), and Prairie Township, a township, (“Prairie Twp.”), Educational Service Center Of
Central Ohio, a resource and service center for schools, (“ESCCO0”). In this Memorandum of Understanding, the
term “Party” is used to refer to each party individually and the term “Parties” is used to refer to them collectively,

WHEREAS, each Party has adopted, approved and authorized a Letter of Intent or Resolution showing
support to become an applicant to an application for a grant through the Local Government Innovation Project (the
“LGIF Funding”), with the MEC being the main applicant;

WHEREAS, the Parties have had the opportunity to discuss their roles as applicants for the LGIF Funding;
and

WHEREAS, the parties have determined that they desire to enter into this Memorandum of Understanding.

NOW, THEREFORE, in consideration of the promises and covenants set forth below, the Parties agree as
follows:

1. Overall Nature of the Parmership. The Parties seek to identify and catalogue IT capacities of their
respective organizations as well as those of potential regional partners in order to map solutions that better leverage
existing public technology investments. The goal for all parties is to provide a roadmap for consolidating public
information technology investments while enhancing data security and performance. It is agreed that the MEC shall
bear the costs associated with the LGIF grant application, take responsibility for administering the grant award, and
will coordinate data collection during the study. The remaining Parties are not obligated to expend any money for
direct costs associated with the LGIF grant application.

2 Collaborative Effort between the Parties. Parties agree to cooperate in data collection by partners
and vendors in the State of Ohio Local Government Innovation Fund process related to budget experience,
projections, and their total cost of ownership of information technology.

3 That this Memorandum of Understanding contains the entire understanding of the Parties, with
respect to the subjects contained herein, and there are no representations, promises, warranties, covenants,
agreements or undertakings other than those expressly set forth or provided for in this Memorandum of
Understanding; it being understood that this Memorandum of Understanding supersedes all prior agreements and
understandings between the Parties, except for those set forth in that certain Letter of Intent, dated June 29, 2012,
which was required for the LGIF Funding.

4. That should any provision or provisions of this Memorandum of Understanding be determined to
be unlawful or unenforceable by any court or any agency having competent jurisdiction, said provision or provisions
shall be null and void, the remaining provisions hereof remaining in full force and effect.

5. That the Parties hereby warrant and represent to each other that they understand and agree to each
and every term hereof and that they enter into this Memorandum of Understanding of their own free will, without
duress or coercion.

[Signature Pages to Follow]
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IN WITNESS WHEREOT, the Parties have executed copies of this Memorandum of Understanding, each
of which constitutes an original, but each of which, when taken together, will constitute the same document.

AGREED:

METROPOLITAIN EDUCATIONAL COUNCIL

By:

Name:

Its:

Date:

METRO PARKS

Wy =N

Nyy{ mﬂ _( J :/&/;'Gra.

Its: E ¥ e cuiiye Df;f ectfei—

/Q/(r(// 7>

Date:

CITY OF DUBLIN
By:

Name:

Its:

Date:

CITY OF GRANDVIEW HEIGHTS

By:

Name:
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Its:

Date:

CITY OF UPPER ARLINGTON

By:

Name:

Its:

Date:

CITY OF WESTERVILLE

By:

Name:

Tts:

Date:




Name:
PRAIRIE TOWNSHIP Its:
Date:

By:

EDUCATIONAL SERVICE CENTER OF CENTRAL
OHIO

By:

Name:

Its:

Date:
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	Metropolitan Education Council Supporting Docs
	CURE- Metropolitan Educational Council

	Funding Request: 100000
	JobsOhio: [Central]
	Number of Collaborative Partners: 8
	Lead Applicant: Metropolitan Educational Council
	Project Name: Central Ohio Public Sector IT Partnership Assessment
	TypeofRequest: [Grant ]
	Lead Applicant Address Line 1: Metropolitan Educational Council
	Lead Applicant Address Line 2: 2100 Citygate Drive
	Lead Applicant (City, Township or Village): 
	Lead Applicant County: Franklin
	Lead Applicant State: OH
	Lead Applicant Zipcode: 43219
	Lead Applicant City: Columbus
	Lead Applicant County Population 2010: 
	Lead Applicant City Population: 1163414
	Lead Applicant Resolution of Support: Yes
	Project Contact: Bret Longberry
	Project Contact Title: ITC DIrector
	Project Contact  Address Line 1: Metropolitan Educational Council
	Project Contact  Address Line 2: 2100 Citygate Drive
	Project Contact County: Columbus
	Project Contact State: OH
	Project Contact ZipCode: 43219
	Project Contact  Email Address: blongberry@mail.mecdc.org
	Project Contact Phone Number: 614-934-6512
	Fiscal Officer Contact: Susan Ward
	Fiscal Officer Title: Fiscal Officer
	Fiscal Officer Address Line 1: Metropolitan Educational Council
	Fiscal Officer Address Line 2: 2100 CItygate Drive
	Fiscal Officer City: Columbus
	Fiscal Officer  State: OH
	Fiscal Officer  ZipCode: 43219
	Fiscal Officer Email Address: sward@mail.mecdc.org
	Fiscal Officer Phone Number: 614-934-6518
	OAKS: No
	Single Applicant: 0
	Yes NoParticipating Entity  1 point for single applicants: 0
	Collaborative Partners: 5
	Number of Collaborative Partners who signed the partnership agreement and provided resolutions of support: 8
	Participating Entity 5 points allocated to  projects with collaborative partners: 5
	Population: 5
	List Entitytownship or village with a population of less than 20000: City of Grandview Heights
	MunicipalityTownshipRow1: City of Grandview Heights
	PopulationRow1: 6536
	Population 2: 3
	List Entitytownship or village with a population of less than 20000 residents: 
	CountyRow1: 
	PopulationRow1_2: 
	Population  35 points determined by the smallest population listed in the application  Applications from or collaborating with small communities are preferred: 5
	Nature of the Partnership: The MEC-ITC and its team of collaborative partners, propose to use LGIF dollars to analyze and create a plan to develop the Central Ohio Public Sector IT Partnership that will make the Information technology (IT) systems for these entities more effective and make these government entities more efficient service delivery providers through a shared services model.
To perform this analysis and develop the plan, the MEC-ITC as lead partner, will use the LGIF grant to conduct a finely-tuned analysis and feasibility assessment to determine key issues faced by each of the participating agencies, identify information system assets and liabilities encountered within the current infrastructures, and identify how a shared services approach to IT can address current limitations and inefficiencies. The entities involved have a strong leadership structure and collaborative framework.  The key aspect of this effort is to create an environment to achieve greater efficiency in combined service delivery. The project will map opportunities for consolidation and structural realignment across IT operations of the local government partners. The objective is to standardize solutions and applications and enhance data security and system performance, while maintaining and/or improving each partner’s ability to provide quality services to their taxpayers.  Another benefit is the opportunity to spread fixed costs for larger partners who have their own data centers by better utilizing current resources and excess capacity on a scalable basis.  
The MEC-ITC and its cooperating partners believe that this analysis and development of a plan will allow us to create a roadmap of potential solutions that can leverage existing public technology investments while enhancing data security and performance.  All parties in the project will assist in data collection by providing budget experiences, projects and total cost of ownership of information technology assets within the partnership group.

	Partner 1: Metropolitan Educational Council
	Address Line 1: 2100 Citygate Drive
	Address Line 2: 
	Municipality Township: 
	Population_2: 
	City 1: Columbus
	State: OH
	Zip Code: 43219
	County: Multiple
	Population_3: 
	State Zip CodeEmail Address 1: blongberry@mail.mecdc.org
	Phone Number: 614-934-6512
	Partner Resolution 1: Yes
	Partner Agreement: Yes
	Partner 2: City Of Dublin
	Address Line 1_2: 5200 Emerald Parkway
	Address Line 2_2: 
	Municipality Township_2: Dublin
	Population_4: 41751
	City 2: Dublin
	State 2: OH
	Zip Code 2: 43017
	County_2: 
	Population_5: 
	State Zip CodeEmail Address 2: phusenitza@dublin.oh.us
	Phone Number_2: (614) 410-4412
	Partner Resolution 2: Yes
	Partner Agreement 2: Yes
	Partner 3: City of Grandview Heights
	Address Line 1_3: 1016 Grandview Avenue
	Address Line 2_3: 
	Township: Grandview Heights
	Population_6: 6536
	City 3: GRandview heights
	State 3: OH
	Zip Code 3: 43212
	County_3: 
	Population_7: 
	State Zip CodeEmail Address_3: bdvoraczky@grandviewheights.org
	Phone Number_3: (614) 481-6217
	Partner Resolution 3: Yes
	Partner Agreement 3: Yes
	Partner 4: City of Upper Arlington
	Address Line 1_4: 3600 Tremont Road
	Address Line 2_4: 
	Population_8: 33771
	City 4: Upper Arlington
	State 4: OH
	Zip Code 4: 43221
	Municipality Township_3: Upper Arlington
	County_4: 
	Population_9: 
	State Zip CodeEmail Address_4: mwehner@uaoh.net
	Phone Number_4: (614) 583-5288
	Partner Resolution 4: No
	Partner Agreement 4: Yes
	Partners 5: City of Westerville
	Address Line 1_5: 21 S. State Street
	Address Line 2_5: 
	Municipality Township_4: Westerville
	Population_10: 36120
	City_5: Westerville
	State_5: OH
	Zip Code_5: 43081
	County_5: 
	Population_11: 
	State Zip CodeEmail Address_5: todd.jackson@westerville.org
	Phone Number_5: (614)901-6693
	Partner Agreement  5: No
	Partners 6: Prairie Township
	Address Line 1_6: 23 Maple Drive
	Address Line 2_6: 
	City_6: Columbus
	Partner Resolution 5: Yes
	Municipality Township_5: Prairie Township
	Population_12: 16498
	State_6: OH
	Zip Code_6: 43228
	County_6: 
	Population_13: 
	Email Address_6: thatmaker@prairietownship.org
	Phone Number_6: (614) 878-3317
	Partners 7: Metro Parks
	Address Line 1_7: 1069 West Main St.
	Address Line 2_7: 
	Township_2: 
	Population_14: 
	City_7: Westerville
	State_7: OH
	Zip Code_7: 43081
	County_7: Franklin
	Population_15: 
	State Zip CodeEmail Address_7: ruff@metroparks.net
	Phone Number_7: (614)895-6204
	Partner Resolution 7: No
	Partner Agreement  7: Yes
	Partners 8: Educational Service Center of Central Ohio
	Address Line 1_8: 2080 Citygate Drive
	Address Line 2_8: 
	Municipality Township_6: 
	Population_16: 
	City_8: Columbus
	State_8: OH
	Zip Code_8: 43219
	County_8: Multiple
	Population_17: 
	State Zip CodeEmail Address_8: angie.crandall@escco.org
	Phone Number_8: (614)595-9097
	Partner Resolution 8: No
	Partner Agreement 8: Yes
	Partners 9: 
	Address Line 1_9: 
	Address Line 2_9: 
	Municipality Township_7: 
	Population_18: 
	City_9: 
	State_9: 
	Zip Code_9: 
	County_9: 
	Population_19: 
	State Zip CodeEmail Address_9: 
	Phone Number_9: 
	Partner Resolution 9: Off
	Partner Agreement  9: Off
	Partners 10: 
	Address Line 1_10: 
	Address Line 2_10: 
	Municipality Township_8: 
	Population_20: 
	City_10: 
	State_10: 
	Zip Code_10: 
	County_10: 
	Population_21: 
	Email Address_10: 
	Phone Number_10: 
	Partner Resolution 10: Off
	Partner Agreement 10: Off
	Partner Agreement  10: Off
	Partners 11: 
	Address Line 1_11: 
	Address Line 2_11: 
	Township_3: 
	Population_22: 
	City_11: 
	State_11: 
	Zip Code_11: 
	County_11: 
	Population_23: 
	State Zip CodeEmail Address_11: 
	Phone Number_11: 
	Partner Resolution 11: Off
	Partner Agreement  11: Off
	Partners 12: 
	Address Line 1_12: 
	Address Line 2_12: 
	Municipality Township_9: 
	Population_24: 
	City_12: 
	State_12: 
	Zip Code_12: 
	County_12: 
	Population_25: 
	State Zip CodeEmail Address_12: 
	Phone Number_12: 
	Partner Resolution 12: Off
	Partner Agreement 12: Off
	Type of Study: [Planning Study]
	Targeted Approach: [Shared Service ]
	Project Description: Political subdivisions in Central Ohio operate their own IT systems independent of other public entities. These public entities lack economies of scale relative to IT. Duplication of IT services has been identified as a key inefficiency that could be addressed through an integrated, collaborative, IT shared services approach.

Currently, duplication of IT services includes commodity type services versus those services needing more intimate knowledge about the participating organization.  

These services include:

•	Backup
 Disaster Recovery
•	Server Hardware
•	Data Center Space
•	Network Services
•	Security
•	Email (backups, hardware management, spam filter management, applying updates)
•	Productivity Tools (such as MS Office)
•	Standard Reporting
•	ISP’s
•	Communications
•	Administrative Applications (including GIS, work orders, permitting, etc.)
•	Help Desk
•	Technical Support
•	Upgrades
•	Phone System
•	Website Development and Maintenance

Budget realities and the evolution of affordable cloud computing, smaller and more powerful server solutions, cost-effective server virtualization technologies, modern document management systems and business process re-engineering create both motivation and opportunity for collaboration. These new technologies and IT strategies have the capacity to create new efficiencies and enhance data management and security for all parties.

The MEC-ITC and its team of collaborative partners, proposes to use LGIF dollars to analyze and create a plan to develop the Central Ohio Public Sector IT Partnership that will make the Information Technology (IT) systems for these entities more effective, and thus make these government entities more efficient service delivery providers through a “shared services” model.  To perform this analysis and develop the plan, the MEC-ITC as lead partner, requests a $100,000 LGIF grant to conduct a finely-tuned analysis and feasibility assessment to determine key issues faced by each of the participating agencies, identify information system assets and liabilities encountered within the current infrastructures, and identify how a shared services approach to IT can address current limitations and inefficiencies. The entities involved have a strong leadership structure and collaborative framework.  The key aspect of this effort is to create an environment to achieve greater efficiency in combined service delivery.







The MEC/ITC’s collaborative partners include:

•	City of Upper Arlington
•	City of Grandview Heights
•	City of Dublin
•	Prairie Township
•	City of Westerville
•	Metro Parks
•	ESC of Central Ohio

The project will map opportunities for consolidation and structural realignment across IT operations of the local government partners.  The objective is to standardize solutions and applications and enhance data security and system performance, while maintaining and/or improving each partner’s ability to provide quality services to their taxpayers.  An additional component is the opportunity to spread fixed costs for larger partners who have their own data centers by better utilizing current resources and excess capacity on a scalable basis.  This could help minimize purchasing of additional expensive capital equipment.

The analysis and planning effort will determine the best approaches to make eventual solutions scalable so that other jurisdictions could be included in the future after the initial phase of implementation is completed. After the initial phase of implementation, extensions of the IT infrastructure could be made available to other villages, townships, schools, community colleges, counties and other political subdivisions.

Shared Services within the area of IT will promote innovation, efficiencies, and collaboration as the focus of this project. The analysis and planning effort will be crafted in a manner that will move the partner agencies toward the development of the Public Sector IT Service Center to serve their IT needs.

	Past Success Points: 5
	Yes NoPast Success 5 points: 5
	Please provide a general description of the project The information provided will be used for council briefings program and marketing materials  1000 charcter limitRow1: This application falls under the LGIF targeted category of Shared Services.  

The MEC-ITC has successfully implemented projects that promote efficiencies and shared services among the school districts it serves. Among these projects are:
•Shared IT networking and IT services
•Web-based learning management system
•Administrative collaboration
•Cooperative technology purchasing

The project will also analyze an effective model of IT Shared Services, GroundWork group (GWg), to learn what worked and what did not work as GWg was being developed.  GWg developed a model by which non-profits could utilize technology in a more cost effective manner by sharing the cost and resources across many non-profit organizations.  

GWg provided an environment for non-profits to leverage the following capabilities in a shared services manner - 
•Backup
•Disaster Recovery
•Network Services
•Security
•E-mail
•Productivity Tools
•Reporting
•Administrative Applications
•Help Desk
•Technical Support
•Upgrades
	Scalable/Replicable Points: 10
	ScalableReplicable 35 points: 10
	Provide a summary of how the applicants proposal can be replicated by other local governments or scaled for the inclusion of other local governmentsRow1: The analysis and planning project conclusions will not only support the efforts of the collaborative partners going forward but will also allow for the expansion of this shared services approach to other entities in the region and serve as a roadmap for others statewide.

The plan will provide a series of service offerings that the partner organizations can take advantage of.  The result will be that citizens and local businesses can enhance current service levels, gain access to new customer service applications and receive a faster response from public administrators.  For larger agencies, this is an opportunity to share costs, for smaller agencies, this is an opportunity to do more than would be possible if they attempted these projects alone.  This will allow agencies to focus on their core business, while knowing that they have access to effective IT.

The Public Sector IT Service Center Analysis and Planning effort will ensure that the model will be developed to be scalable.

	Probability of Success Points: 5
	Probability of Success  5 points: 5
	Provide a summary of the likelihood of the grant study recommendations being implemented Applicants requesting a loan should provide a summary of the probability of savings from the loan requestRow1: As a classic shared service provider, MEC-ITC is the logical entity to take the lead on this project. MEC-ITC has extensive experience in offering shared services to public school districts in the counties it serves. The organization has developed a successful track record in providing vital services to political subdivisions. MEC-ITC’s organizational expertise will be essential in identifying the capacities of the partner entities, and how the IT for these entities will be better configured for efficiency.

MEC-ITC will contract with QSI, an experienced IT Consulting Firm to conduct the Public Sector IT Service Center Analysis and Planning project to serve as project Manager and perform the detail analysis and planning.  Also, Public Performance Partners (P3), a 501(c) 3 non-profit consulting entity, will provide subject matter expertise related to counties, cities, townships, school districts and institutions of higher learning.  P3 will lead the cost-saving strategies analysis.

	Performance Audit Points: 5
	Yes NoPerformanc AuditCost 5 points: 5
	If the project is the result of recommendations from a performance audit provided by the Auditor of State under Chapter 117 of the Ohio Revised Code or a cost benchmarking study please attached a copy with the supporting documents  In the section below provide a summary of the performance audit or cost bench tudyRow1: A cost analysis will be completed to determine the percentage of IT expenses that are allocated to aspects of the systems that could be part of a shared services arrangement. The analysis planned will drill down on the percentage of IT costs that relate to commodity IT and services such as email for each of the entities involved.

Similar studies and analyses provide a meaningful basis for the need among the entities in Central Ohio.  A State of Ohio 2011 analysis of its IT costs indicated 70% of these costs were related to infrastructure and operations, and only 30% to software. By sharing the infrastructure costs, we expect to shift the balance to offer more publically visible/valuable options to the citizens.
The goals of the collaborative partners are similar and overlapping. The partners seek to protect and enhance service levels to the public, to become more efficient in delivering operational data management, and to pursue a more robust regional business continuity solution.

	Econonic Impact Points: 5
	Economic Impact 5 points: 5
	Provide a summary of how the applicants proposal can be replicated by other local governments or scaled for the inclusion of other local governmentsRow1_2: The way local governments work is changing. Taxpayers also are becoming more technologically sophisticated and seek more accessible and efficient government services. The case for more efficient government, particularly in the area of technology offerings, is gaining traction and a reality.

These strategies will be key tools in responding to the diminishing revenue environment in Ohio.  

We anticipate saving partners at least 30% on their IT costs by better leveraging existing public data centers and cloud-based solutions.  Based upon total cost projections of the collaborative partners, over the project this will result in cost savings in the amount of $2,793,030.07.  

The benefits of IT consolidation also reach beyond cost savings. 

The additional benefits include – 

•	Simplicity of maintenance
•	Heightened security
•	Reduced environmental impact
•	Integration of applications

This effort will mine the current investments and identify those areas where a ROI exists.

	Response Econonic Demand Points: 5
	Response Economic Demand  5 points: 5
	Provide a summary of the likelihood of the grant study recommendations being implemented Applicants requesting a loan should provide a summary of the probability of savings from the loan requestRow1_2: The partners know there must be more sophistication in government-provided services in order for a geographic area to remain enticing to the business community.  Central Ohio must compete with the other urban areas. A local region where entities are working collaboratively, and where IT capabilities are efficient and up-to-date, will increase its attractiveness to business.
Public entities, which are more efficient, are more likely to develop public-private partnerships, and offer additional services, programs and funding for the community. Westerville has implemented a model for its Community Data Center & Fiber Network.  
To meet this demand, the Public Sector IT Service Center will entail -

•Less duplication
•Effective utilization of resources
•Operations efficiency
•Faster provisioning
•Ease of maintenance
•Consistent training
•Policy adherence
•Effective architecture and tools
•Equipment reuse
•Network modernization
•Private cloud applications
•Decreased security threats
	Request: 100000
	Cash Source 1: 
	Cash Source 1 Amount: 
	Cash Source 2: 
	Cash Source 2 Amount: 
	Cash Source 3: 
	Cash Source 3 Amount: 
	Cash Source 4: 
	Cash Source 4 Amount: 
	In-Kind Source 1: City Partners staff time and resources
	In-Kind Source 2: Township and Metro Parks staff time
	In-Kind Source 1 Amount: 10342.01
	In-Kind Source 2 Amount: 1925.18
	In-Kind Source 3: Agency partner staff time and resources
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	Program Budget Justification: The Metropolitan Educational Council Information Technology Center (MEC-ITC) and its team of collaborative partners, propose to use LGIF dollars to analyze and create a plan to develop the Central Ohio Public Sector IT Partnership Assessment.  All of the partners provided financial data for FY2012 through FY2015 as available for consideration in this project.

Analysis of the Program Budget shows that the partners have appropriated expenses in technology that peaked in FY2012 at a high of $10,065,037.00 and are relatively stable. The next few statements will be observations of the various categories of spending within the partnership group:
•	The leading category of expenses is in the area of salary and benefits averaging about 33.8% of total expenses over the six year period of the budget. This category is experiencing a slight decrease of about 5% since peaking in FY2011.
•	Contract services represent the second highest category averaging 23.5% of appropriations.  This category is increasing over the period of the program budget mostly in terms of increased demands for Internet bandwidth and other communication related costs.
•	Capital and equipment expenses average 22.5% of appropriation and are generally flat for the budget period.  There was a slight increase in this area for one year of the budget as one of the partners spent more capital the year they finished equipping their local data center.
•	Administrative costs average about 6.8% of all appropriating and are also relatively flat during the budget period as are occupancy costs (5.8%) and supply costs (4.4%).

Analysis of the revenue portion of the budget indicated that Local Government is the primary source of funding for the partnership members.  This generally means local taxpayers are funding the technology endeavors of the group. Technology funding is generally tied to the projected appropriations for each fiscal year. Revenues also peaked in FY2012. The following statements are observations of the revenue portion of the program budget:
•	Local government sources provide 70.0% of the revenue for technology spending within the partnership group. This trend has increased from 67.17% in FY2010 and will peak in FY2014 at 75.1%.
•	State government sources have decrease from a high of 9.3% in FY2012 to a projected low of 4.2% in FY2015.  Two members of the partnership (ESC of Central Ohio and MEC-ITC) are the primary recipients of state funding within the group.
•	Federal funding sources show a slight increase over the budget period from a low of 6.9% in FY2012 to a projected high of 8.8% in FY2014.  The MEC-ITC is the primary recipient of Federal funds mostly through the E-Rate program that supports Internet access for local school that the MEC-ITC serves as an Internet service provider. These funds are tied to calculation based on the number of students in a school district who are receiving free or reduced lunch subsidies.  As the local economy has declined the number of students qualifying for this subsidy has increased thus increasing the E-Rate funding provide to the MEC-ITC on behalf of its clients.
•	Program service fees are also declining at a rapid rate.  These fees are generally the fees that school districts pay the MEC-ITC for the IT services.  These fees peaked in FY2011 at 13.7% and with drop to a projected low of 5.6% in FY2015. As clients see their local and state revenues decline they have been forced to drop some services and take on those responsibilities locally.

The following section of the narrative will be used to address unusual items within the program budget.
•	There are no expenses identified for travel.  All participants included the cost of travel within the Conferences and Meetings category.
•	Due to the decline in State Funding and Program service fees the MEC-ITC is using funds for its reserves to offset revenue losses.  This is a trend that cannot go on indefinitely and some sort of revenue enhancement is needed or more sources of cost reductions are needed. This is shown as the first line of the “*Other” category under the revenue section of the program budget.
•	Several partners had special projects planned as expenditures in the current and future year of the program budget.  These are identified in the first two lines of the “*Other” category of the expenses portion of the program budget.
•	The Membership income category was used to identify a revenue source from one of the grant partners to capture funds from cell tower leases.  These funds tend to remain as part of the IT budget for that entity.

	Budget Scoring: 5
	ROI: 1
	Gains: 2793030.07
	Costs: 9310100.23
	ROI Percentage: 0.3000000001074102
	Return on Investment Justification Narrative: We believe there can be a 30% savings in total IT spend by leveraging capacity that is believed to exist within community data centers and IT operations within the project partnership.
 
The MEC-ITC is a classic example of how costs can be reduced by taking advantage of modern virtualization techniques. Just a few years ago the data center at the MEC-ITC housed over 90 physical servers and utilized over 650 square feet of data center space.  Today the MEC-ITC houses 30 physical servers or blade centers and over 90 virtualized servers.  This reduction in physical servers has freed up over 400 square feet of data room space.  Additionally our electricity consumption has been decreased by over 15,000 kilowatt hours per year.  At a time when utility cost continue to rise this allowed us to redirect funds earmarked for general utility costs for use in other areas.

There is also a case that can be made for cost avoidance for those entities that would be considered under served for IT services or infrastructure. While it is difficult to quantify due to budget flexibilities within the partnership group there is also potential for enhancement of existing services or expansion of IT service offerings for taxpayers within local communities.
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