Collaborative Success Significance Financial
Measures Measures Measures Measures

Round 3: Application Form

LLocal Government Innovation Fund

Step One: Fill out this Application Form in its entirety.

Step Two: Fill out the online submission form and submit your application materials. All supplemental

application materials should be combined into one file for submission.

LGIF: Applicant Profile

Lead Applicant| Licking Heights Local School District

Project Name | Project Hornets

Type of Request | Grant

Funding Request|$100,000

JobsOhio Region | Central

Number of Collaborative
Partners

Office of Redevelopment
Website: http://development.ohio.gov/Urban/LGIF.htm
Email: LGIF@development.ohio.gov
Phone: 614 | 995 2292
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Lead Applicant

Licking Heights Local School District

Project Hornets

Project Name

|TYPC of Request i Grant \

Address Line 1

Lead Applicant

6539 Summit Road SW

Mailing Address: Address Line 2
City| Pataskala [State OH |Zip Code 43062
City, Township or Village| Pataskala Population (2010) 14,962
County| |_icking Population (2010) 166,492

Did the lead applicant provide a
resolution of support?

IE' Yes (Attached) I:l No (In Process)

application.

Project Contact

Complete the section below with information for the individual to be contacted on matters involving this

Project Contact| Jenny Vanover Title Treasurer
Address Line 1| 6539 Summit Road SW
Mailing Address: Address Line 2
City| Pataskala [State | OH |Zip Code 43062
Email Address| jcvanover@laca.org Phone Number (740) 927-6926

project.

Fiscal Officer

Complete the section below with information for the entity and individual serving as the fiscal agent for the

Fiscal Officer| Jenny Vanover Title Treasurer
Address Line 1| 6539 Summit Road SW
Mailing Address: Address Line 2
City| Pataskala| State | OH Zip Code 43062
Email Address| jcvanover@laca.org Phone Number (740) 927-6926

Is your organization registered in
OAKS as a vendor?

E Yes

|:|No
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Lead App]icant Licking Heights Local School District
Project Name| Project Hornets Type of Grant
Single Applicant

Is your organization applying as a single entity?

Participating Entity: (1 point) for single applicants

Collaborative Partners

Does the proposal involve other entities acting as
. Yes No
collaborative partners? @ |:|

Applicants applying with a collaborative partner are required to show proof of the partnership with a partnership
agreement signed by each partner and resolutions of support from the governing entities. If the collaborative partner
does not have a governing entity, a letter of support from the partnering organization is sufficient. Include these
documents in the supporting documents section of the application.

In the section below, applicants are required to identify population information and the nature of the partnership.

Each collaborative partner should also be clearly and separately identified on pages 4-5.

Number of Collaborative Partners who signed the 1
partnership agreement, and provided resolutions of support.
Participating Entity: (5 points) allocated to projects with 5

collaborative partners.

Population

7 Uo1nodas |

SIoUlIRd SAIIBIOQR[[0))

The applicant is required to provide information from the 2010 U.S. Census information, available at:
http://factfinder2.census.gov/
| | Yes | 0 |No
Does the applicant (or collaborative partner) represent a city, List Entity
township or village with a population of less than 20,000
residents?
Municipality/Township Population
[ yes [O]No
Does the applicant (or collaborative partner) represent a LLf Sy
county with a population of less than 235,000 residents?
County Population

Population: (3-5 points) determined by the smallest

population listed in the application. Applications from (or 3

collaborating with) small communities are preferred.

Page 3 of 18




Lead Applicant| Licking Heights Local School District
Project Name| Project Hornets Type of Request | Grant
Nature of Partnership (2000 character limit)

As agreed upon in the partnership agreement, please identify the nature of the partnership, and explain how
the main applicant and the partners will work together on the proposed project.

The boards of education and administration of the Licking Heights Local School District and the
Southwest Licking Local School District intend to partner with the University of Cincinnati, the
Ohio University (Voinovich School of Leadership and Public Affairs) and the Educational Service
Center of Central Ohio to conduct a feasibility study and staffing analysis to determine if shared
services would be a viable approach to provide services in a cost effective and efficient manner.
Currently, both districts have either not added needed administrative staff or cut existing
administrative staff due to extremely tight budget constraints. This feasibility study will assist in
determining modifying current assignment of duties to better provide the needed support. The
goal of this study is to find a cost effective way to provide the much needed administrative and
human resource support for both districts without causing financial hardship on the districts.
Without this proposed shared service initiative, neither district would be able to provide the
needed services due to the current financial situations.

List of Partners

The applicant applying with collaborative partners (defined in §1.03 of the LGIF Policies) must include the
following information for each applicant:

e Name of collaborative partners
e Contact Information
e Population data (derived from the 2010 U.S. Census)

If the project involves more than 12 collaborative partners, additional forms are available on the LGIF
website.
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Lead Applicant

Licking Heights Local School District

Project Name

Project Hornets

Type of Request

Grant

Collaborative
Partners

Number 1

Address Line 1

Southwest Licking Local School District

927-A South Street

Popuation

T E—
[ mm

7 U01}09g |
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. Municipality .
Address Line 2 /Township Etna Population | 14,962
City Pataskala | State |OH |Zip Code|43062 County Licki Nng | Population 166,492
Email Address | rdjones@laca.org Phone Number | (740) 964-3449
Resolution of Signed
Y
Support IE' Yes DNO Agreement IE' °s |:| No
Collaborative
Partners
Number 2
Address Line 2 Munlclpal.lty Population
/Township
City State Zip Code County Population
Email Address Phone Number
Resolution of I:l Yes |:| No Signed |:|Yes I:l No
Support Agreement
Collaborative
Partners
Number 3
. Municipality )
Address Line 2 Townshin Population
City State Zip Code County Population
Email Address Phone Number
Resolution of Signed
Y N
Support |:| Yes |:| No Agreement |:| ©s |:| ©
Collaborative
Partners
Number 4
. Municipality :
Address Line 2 /Township Population
City State Zip Code County Population
Email Address Whee Nurmihe

Resolution of
Support

|:| Yes |:|N0

Signed
Agreement

|:|Yes |:| No
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Lead App]icant Licking Heights Local School District
Proj ect Name Project Hornets Type of Request Grant
Collaborative
Partners
Number 5
Address Line 2 Municip a1'1ty Population
/Township
City State Zip Code County Population
Email Address Phame Nirihe
Resolution of Signed
Y
Support |:| Yes |:| No Agreement |:| ©s |:|NO
Collaborative
Partners
Number 6
Address Line 2 Munlclpal.lty Population
/Township
City State Zip Code County Population
Email Address Phone Number
Resolution of Signed
Support |:| Yes |:| No Agreement |:| Yes |:| No
Collaborative
Partners
Number 7
Address Line 2 Municipa .1ty Population
/Township
City State Zip Code County Population
Email Address Phone Number
Resolution of | | Signed
Y N
Support Yes |:| No Agreement |:| ©s |:| ©
Collaborative
Partners
Number 8
Address Line 2 Munlclpal'lty Population
/Township
City State Zip Code County Population
Email Address Whee Nurmilha

Resolution of
Support

|:| Yes |:|N0

Signed
Agreement

I:l Yes I:l No
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Lead Applicant Licking Heights Local School District
Proj ect Name Project Hornets Type of Request Grant
Collaborative
Partners
Number 9
Address Line 2 Municip a1'1ty Population
/Township
City State Zip Code County Population
Email Address Phame Nirihe
Resolution of Signed
Y
Support I:| Yes EINO Agreement |:| cs DNO
Collaborative
Partners
Number 10
Address Line 2 Munlclpal.lty Population
[Township
City State Zip Code County Population
Email Address Phone Number
Resolution of Signed
Support I:l Yes |:| No Agreement |:| Yes DNO
Collaborative
Partners
Number 11
Address Line 2 Municipa .1ty Population
/Township
City State Zip Code County Population
Email Address Phone Number
Resolution of Signed
Y N
Support |:| Yes DNO Agreement D ©s |:| ©
Collaborative
Partners
Number 12
Address Line 2 Munlclpal'lty Population
/Township
City State Zip Code County Population
Email Address Whee Nurmiles

Resolution of
Support

|:| Yes |:|N0

Agreement

Signed

|:| Yes I:lNo
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Lead App]icant Licking Heights Local School District
Project Name| Project Homets Type of Request | Grant

Identification of the Type of Award Feasibility Study

Targeted Approach Shared Service

Project Description (4000 character limit)

Please provide a general description of the project. The information provided will be used for council
briefings, program, and marketing materials.

There will be four components to this project; research/reporting, legal research, job descriptions and
project facilitation.

Research/Reporting:

The research/reporting portion of the project will be conducted in cooperation with the University of
Cincinnati Evaluation Services Center and the Voinovich School of Leadership and Public Affairs at Ohio
University. The research will follow the steps outlined by the New Jersey Department of Community
Affairs for joint service feasibility studies: 1) Establish clear goals for the joint services; 2) Describe the
level of services currently being provided by each local unit that will participate in the joint service; 3)
Determine each participant's cost of providing the existing service; 4) Describe the extent to which the
proposed shared services meet the established goals; 6) Determine the economic, administrative and
operational feasibility of performing the services on ajoint basis. Further details of this process are
included in the supplemental materials.

Legal Research:

The project will partner with Scott, Scriven & Wahoff, LLP and Bricker and Eckler, LLP, both of which
specialize in school law services. Both firms assisted in the current shared service arrangement involving
the food service director and offer a wealth of legal expertise as it relates to the potential issues that could
arise when attempting to establish a shared service arrangement. Both districts have identified the
following areas that will need to be investigated and researched in detail by legal counsel: employee
contracts, job descriptions, potential conflicts of interest and detailed partnership agreements defining
terms and conditions of relationships (i.e. how costs/time will be shared equitably between districts).

Job Descriptions:

The districts will work with the Educational Service Center of Central Ohio (ESCCO) to update all current
job descriptions to assist in identify the boundaries of each position and detect any and all associated
duties.

Project Facilitation:

The Educational Service Center of Central Ohio (ESCCO) will serve as the primary point of contact
throughout the course of the feasibility study. As the project facilitator, they will be responsible for
communicating their progress on a weekly basis with researchers and legal counsel. Any problems or
disconnects identified by the service partners shall be discussed directly with the project facilitator and
resolved accordingly.

€ uonodag |
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Lead Applicant| Licking Heights Local School District
Project Name| Project Hornets Type of Request Grant

Past Success @Yes |:|No
5

Past Success (5 points)

Provide a summary of past efforts to implement a project to improve efficiency, implement shared services, coproduction, or a merger.
(1000 character limit)

Beginning in FY 2013, the Licking Heights Local School District and Southwest Licking Local School District
entered into a shared service arrangement to share a food service director between the districts. This opportunity
presented itself when Southwest Licking's food service director resigned in spring 2012. The administration and
boards of education analyzed the costs currently being expended by each district and created a shared service
structure, whereby the current food service director for Licking Heights would effectively serve both districts at a
cost savings to both districts. Essentially, the districts were able to agree to an increased salary (commensurate
with the additional duties) for the food service director and a cost sharing structure that provides total savings
between the two districts of over $50,000.

Scalable/Replicable Proposal |:|Scalable I:lReplicable @Both

Scalable/Replicable (10 points) 10

Provide a summary of how the applicant’s proposal can be replicated by other local governments or scaled for the inclusion of other local
governments. (1000 character limit)

Once the feasibility study is complete, its findings will be shared with other governmental entities via presentations,
professional organizations (i.e. OASBO, OSBA, BASA, etc.), conferences, etc. If successful, there are a number of
districts in similar circumstances that would have the ability to utilize this data to implement a similar structure.

| € Uonodag |

uoneuLIoyu] 399[o1g

Probability of Success El Yes |:| No

Probability of Success (5 points) 5

Provide a summary of the likelihood of the grant study recommendations being implemented. Applicants requesting a loan should provide a
summary of the probability of savings from the loan request. (1000 character limit)

The probability of success is high due to the following factors:

1) The two districts are adjacent to one another with no more than 10-20 mile separating the furthest district
boundaries.

2) The similarity of the districts - The district's enroliment and annual budgets are within 10-15% of each other and
staffing levels (especially administrative) are very close.

3) Both districts have either chosen not to hire or have actually cut positions due to poor financial situations. Both
Licking Heights and Southwest Licking Schools have cut in excess of $1.5M each over the past two years. In
addition, step and base pay freezes have been implemented in both districts.

4) Potential financial cost avoidance for each school district is significant.

5) The primary position targeted with this study is a non-union position; therefore there is a more flexibility with
regards to implementation.

6) The districts have successfully implemented a shared arrangement for the food service director.
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Lead Applicant| Licking Heights Local School District
Project Name| Project Hornets Type of Request | Grant

Performance Audit Implementation/Cost Benchmarking I:lYes @No
0

Performance Audit/Benchmarking (5 points)

If the project is the result of recommendations from a performance audit provided by the Auditor of State under Chapter 117 of the Ohio
Revised Code or a cost benchmarking study, please attach a copy with the supporting documents. In the section below, provide a
summary of the performance audit or cost benchmarking study. (1000 character limit)

Economic Impact @ Yes |:|No

Economic Impact (5 points) 5

Provide a summary of how the proposal will promote a business environment (through a private business relationship) and/or provide for
community attraction. (1000 character limit)

In light of the budget cuts and lack of hiring of much needed personnel by both districts, this shared service
arrangement will provide both districts with administrative supports without incurring significant additional costs.
As each district continues to work to avoid asking the taxpayers for additional funds (via property tax levies, etc.)
this initiative will show the community the districts' commitment to minimizing costs while still providing the needed
tools to service the students.

| € uonodag |
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Response to Economic Demand El Yes | | No

Response to Economic Demand (5 points) 5

Provide a summary of how the project responds to substantial changes in economic demand for local or regional government services.
The narrative should include a description of the current service level. (1000 character limit)

In these difficult economic times, this proposed shared service agreement will allow for the additional
administrative needs to be met, while not incurring significant additional expenses. This will allow the funds saved
through this partnership to be used to address other pressing needs of the district's. Currently, by sharing a food
service director between districts, there are funds being saved that will be able to be funneled to another need of
the districts that would not have been able to be addressed without this shared service arrangement.
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Budget Information

General Instructions

*Both the Project Budget and Program Budgets are required to be filled out in this form.

*Consolidate budget information to fit in the form. Additional budget detail may be provided in the budget
narrative or in an attachment in Section 5: Supplemental Information.

* The Project Budget justification must be explained in the Project Budget
Narrative section of the application. This section is also used to explain the
reasoning behind any items on the budget that are not self explanatory, and
provide additonal detail about project expenses.

* The Project Budget should be for the period that covers the entire project. The
look-back period for in-kind contributions is two (2) years. These contributions are
considered a part of the total project costs.

* For the Project Budget, indicate which entity and revenue source will be used to
fund each expense. This information will be used to help determine eligible
project expenses.

* Please provide documentation of all in-kind match contributions in the supporting
documents section. For future in-kind match contributions, supporting
documentation will be provided at a later date.

mammi Program Budget:

* Six (6) years of Program Budgets should be provided. The standard submission
should include three years previous budgets (actual), and three years of
projections including implementation of the proposed project. A second set of
three years of projections (one set including implementation of this program, and
one set where no shared services occurred) may be provided in lieu of three years
previous if this does not apply to the proposed project.

* Please use the Program Budget Narrative section to explain any unusual activities
or expenses, and to defend the budget projections. If the budget requires the
combining of costs on the budget template, please explain this in the narrative.

=l Return on Investment:

* A Return on Investment calculation is required, and should reference cost savings,
cost avoidance and/or increased revenues indicated in the budget projection
sections of the application. Use the space designated for narrative to justify this
calculation, using references when appropriate.

 U01}09g |

UOTJBULIOJU] [RIOUBUL]

mad For Loan Applications only:

» Using the space provided, outline a loan repayment structure.

* Attach three years prior financial documents related to the financial health of the
lead applicant (balance sheet, income statement, and a statement of cash flows).
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Lead Applicant Licking Heights Local School District
Project Name Project Hornets Type of Request Grant

Project Budget

Sources of Funds

LGIF Request:| $100,000 |

Cash Match (List Sources Below):

Source:

Source:

Source:

Source:

In-Kind Match (List Sources Below):

Source: District Labor Hours $11,111

Source:

Source:

Total Match:|$11,111

Total Sources:|[$111,111

Uses of Funds
Amount Revenue Source
Consultant Fees: | $45,000 LGIF

Legal Fees:|$25,000 LGIF
Other: Job Description Updates $15’000 LGIF
Other: Project Facilitation $15,000 LGIF
Other: In-Kind Services Provided by District Employees $11 , 11 1 LHLSD/SWLLSD
Other:
Other:
Other:
Other:
Other:

Total Uses:|$111,111 * Please note that this match percentage will be included in your

grant/loan agreement and cannot be changed after awards are
Local Match Percentage: | 10.00% made.

10-39.99% (1 point) 40-69.99% (3 points)

Local Match Percentage = (Match Amount/Project Cost) * 100 (10% match required)

70% or greater (5 points)

Project Budget Narrative: Use this space to justify expenses (1200 character max).

Funds will be used to pay for the survey/feasibility study, legal costs, updating of job descriptions and facilitation.

 UO109S |
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Lead Applicant Licking Heights Local School District
Project Name| Project Homets Type of Request Grant

Program Budget
Actual Projected FY 2014 FY 2015 FY 2016
Expenses Amount Amount Amount
Salary and Benefits $246,462 $249,602 $252,740
Contract Services
Occupancy (rent, utilities, maintenance)
Training and Professional Development $2,000 $2,000 $2,000
Insurance
Travel $1,000 $1,000 $1,000
Capital and Equipment Expenses $1,000
Supplies, Printing, Copying, and Postage $500 $500 $500
Evaluation
Marketing
Conferences, meetings, etc.
Administration
*Other -
*Qther -
*Other -
TOTAL EXPENSES $250.962 $253.102 $256.240
Revenues Revenues Revenues

Local Government:

Local Government:

Local Government:

State Government

Federal Government

*Qther -
*Qther -
*Qther -

Membership Income

Program Service Fees
Investment Income

TOTAL REVENUES $0 $0 $0
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Lead Applicant Licking Heights Local School District
Project Name| Project Hornets Type of Request Grant

Program Budget
Actual Projected FY 2014 FY 2015 FY 2016
Expenses Amount Amount Amount

Salary and Benefits $131,188 $132,602 $134,015
Contract Services
Occupancy (rent, utilities, maintenance)
Training and Professional Development $1,000 $1,000 $1,000
Insurance
Travel $750 $750 $750
Capital and Equipment Expenses $1,000
Supplies, Printing, Copying, and Postage $500 $500 $500
Evaluation
Marketing
Conferences, meetings, etc.
Administration
*Other -
*Qther -
*Other -

TOTAL EXPENSES $134.438 $134.852 $136.265

Revenues Revenues Revenues

Local Government:

Local Government:

Local Government:

State Government

Federal Government

*Qther -
*Qther -
*Qther -

Membership Income

Program Service Fees
Investment Income

TOTAL REVENUES $0 $0 $0
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Lead Applicant| Licking Heights Local School District
Project Name| Project Horets Type of Request Grant

Program Budget

Use this space to justify the program budget and/or explain any unusual revenues or expenses (6000 characters max).

The first set of projections (FY14 - FY16) represents the estimated combined costs if both district's hired an administrative position separately. The
second set of projections (also FY14 - FY16) represents the proposed cost if one administrative position was hired and shared between the two districts.
The salary reflected is slightly higher than each district's proposed salary. The professional development cost is reduced by half in the second set of
projections due to the fact that only one person versus two would be traveling and attending these events. The mileage/travel costs were reduced due to
the savings by having only one person traveling to any pertinent trainings, but was divided in half, as travel between the districts will need to occur.

No revenue projections were entered because this proposal will not have an impact on any funds coming into either district. This project is seeking to
provide cost avoidance, not generation of additional revenue.

Section 4: Financial Information Scoring
[ |(5 points) Applicant provided complete and accurate budget information and narrative justification for a total of six fiscal years.

|0 |(3 points) Applicant provided complete and accurate budget information and for at least three fiscal years.
| |(1 point) Applicant provided complete and accurate budget information for less than three fiscal years.
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Lead Applicant| Licking Heights Local School District
Project Name| Project Hornets Type of Request | Grant

Return on Investment is a performance measure used to evaluate the efficiency of an investment. To
derive the expected return on investment, divide the net gains of the project by the net costs. For these
calculations, please use the implementation gains and costs, NOT the project costs (the cost of the
feasibility, planning, or management study)--unless the results of this study will lead to direct savings
without additional implementation costs. The gains from this project should be derived from the prior and
future program budgets provided, and should be justified in the return on investment narrative.

Return on Investment Formulas:

Consider the following questions when determining the appropriate ROI formula for the project. Check
the box of the formula used to determine the ROI for the project. These numbers should refer to
savings/revenues illustrated in projected budgets.

Do you expect cost savings from efficiency from the project?
Total $ Saved

Use this formula: * 100=ROI
Total Program Costs
Do you expect cost avoidance from the implementation of the project/program?
Total Cost Avoided
0| Use this formula: O % 100=ROI

Total Program Costs

Do you expect increased revenues as a result of the project/program?
Use this formula: Total New Revenue 100 = ROI
Total Program Costs
$116,524
Expected Return on Investment = *  100= 86.67%
$134,438

Return on Investment Justification Narrative: In the space below, briefly describe the nature of the expected return

on investment, using references when appropriate. (1300 character limit)

The total cost avoided represents the difference between the projected costs of each district hiring individually
versus the cost of hiring jointly. The total program costs represents the cost of hiring jointly.

The anticipated result of this feasibility study is to establish a shared administrative position that, if left to fill
individually, would not be financially possible by either district. By sharing in the cost of this position, additional
support would be provided without the full financial burden, thereby avoiding costs. For example, the current
shared service initiative in food service has netted a savings of over $50,000 between the two districts.

Expected Return on Investment is:
[CJLess than 25% (10 points) [125%-74.99% (20 points) [T]Greater than 75% (30 points)

Questions about how to calculate ROI? Please contact the Office of Redevelopment at 614-995-2292 or
lgif@development.ohio.gov
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Lead Applicant)| Licking Heights Local School District

Project Name| Project Homets ‘ Type of Request ’ Grant \

Please outline the preferred loan repayment structure. At a minimum, please include the following: the
entities responsible for repayment of the loan, all parties responsible for providing match amounts, and
an alternative funding source (in lieu of collateral). Applicants will have two years to complete the
project upon execution of the loan agreement, and the repayment period will begin upon the final
disbursement of the loan funds. A description of expected savings over the term of the loan may be used
as a repayment source.

| PAIREN |

UOI}EWLIOJU] [BIOURUL]

Applicant demonstrates a viable repayment source to support loan award. Secondary source can be in the form of a

debt reserve, bank participation, a guarantee from a local entity, or other collateral (i.e. emergency, rainy day, or
contingency fund, etc).
Applicant clearly demonstrates a Applicant does not have a secondary
secondary repayment source (5 points) repayment source (0 points)
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Lead Applicant

Licking Heights Local School District

Project Name

Project Hornets

‘Type of Request ‘ Grant |

Collaborative Measures

Population

Scoring Overview
Section 1: Collaborative Measures

Description

Applicant's population (or the population of the area(s) served) falls within
one of the listed categories as determined by the U.S. Census Bureau.
Population scoring will be determined by the smallest population listed in the
application. Applications from (or collaborating with) small communities are
preferred.

Applicant

B ER ST Self Score

Participating Entities

Applicant has executed partnership agreements outlining all collaborative
partners and participation agreements and has resolutions of support. (Note:
Sole applicants only need to provide a resolution of support from its
governing entity.

Section 2: Success Measures

Applicant has successfully implemented, or is following project guidance

Past Success from a shared services model, for an efficiency, shared service, coproduction 5 5
or merger project in the past.
Scalable/Replicable |Applicant’s proposal can be replicated by other local governments or scaled 10 10
Proposal for the inclusion of other local governments.

Probability of Success

Performance Audit
Implementation/Cost
Benchmarking

Applicant provides a documented need for the project and clearly outlines the
likelihood of the need being met.

Section 3: Significance Measures

The project implements a single recommendation from a performance audit
provided by the Auditor of State under Chapter 117 of the Ohio Revised Code
or is informed by cost benchmarking.

Economic Impact

Applicant demonstrates the project will a promote business environment (i.e.,
demonstrates a business relationship resulting from the project) and will
provide for community attraction (i.e., cost avoidance with respect to taxes)

Response to Economic
Demand

Financial Information

The project responds to current substantial changes in economic demand for
local or regional government services.

Section 4: Financial Measures

Applicant includes financial information (i.e., service related operating
budgets) for the most recent three years and the three year period following
the project. The financial information must be directly related to the scope of
the project and will be used as the cost basis for determining any savings
resulting from the project.

Local Match

Percentage of local matching funds being contributed to the project. This
may include in-kind contributions.

Expected Return

Applicant demonstrates as a percentage of savings (i.e., actual savings,
increased revenue, or cost avoidance ) an expected return. The return must be
derived from the applicant's cost basis.

30

Repayment Structure
(Loan Only)

Applicant demonstrates a viable repayment source to support loan award.
Secondary source can be in the form of a debt reserve, bank participation, a
guarantee from a local entity, or other collateral (i.e., emergency fund, rainy
day fund, contingency fund, etc.).
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LGIF Application — Supplemental Materials

1)
2)
3)
4)
5)
6)
7)
8)
9)

Board Resolution — Licking Heights Local School District

Board Resolution — Southwest Licking Local School District

LGIF Partnership Agreement

Census Information — Licking Heights Local School District

Census Information — Southwest Licking Local School District

Project Description

Program Budget Information

Financial Statements — FY 2009 — FY 2011; Licking Heights Local School District
Financial Statements — FY 2009 — FY 2011; Southwest Licking Local School District




LOCAL GOVERNMENT INNOVATION FUND COLLABORATION
PROJECT(S) BETWEEN LICKING HEIGHTS LOCAL SCHOOL DISTRICT

AND SOUTHWEST LICKING LOCAL SCHOOL DISTRICT

WHEREAS sharing services and partnering saves resources, creates economies of scale and expands
options available to schools and government services:

WHEREAS shared services expand the potential to promote equitable programming and service
opportunities exist for both schools and government throughout an entire government region;

WHEREAS the Local Government Innovation Fund project(s) shall focus on research and design of these
strategic principles;

WHEREAS Best Practices offer evidence that quality, innovation and customer service be improved
through collaboration;

THEREFORE, the Board of Education of Licking Heights Local School District enthusiastically endorses
the Local Government Innovation Fund strategic initiative to conduct a Shared Services and Efficiency
Feasibility Study between Licking Heights Local School District and Southwest Licking Local School
District.

BE IT FURTHER RESOLVED that the Board of Education authorizes its Superintendent and Treasurer
to collaborate with other member government entities to advance the Local Government Innovation Fund
Project(s).

wﬁ/ [ @mwéov Vs

Licking Heights LSD-Board President L(leng Heights LSD-Treasurer

a')/o?aiy//}- 8/215(/(9\

Date Date




LOCAL GOVERNMENT INNOVATION FUND COLLABORATION
PROJECT(S) BETWEEN LICKING HEIGHTS LOCAL SCHOOL DISTRICT
AND SOUTHWEST LICKING LOCAL SCHOOL DISTRICT

WHEREAS sharing services and partnering saves resources, creates economies of scale and expands
options available to schools and government services:

WHEREAS shared services expand the potential to promote equitable programming and service
opportunities exist for both schools and government throughout an entire government region;

WHEREAS the Local Government Innovation Fund project(s) shall focus on research and design of'these
strategic principles;

WHEREAS Best Practices offer evidence that quality, innovation and customer service be improved
through collaboration;

THEREFORE, the Board of Education of Southwest Licking Local School District enthusiastically
endorses the Local Government Innovation Fund strategic initiative to conduct a Shared Services and
Efficiency Feasibility Study between Licking Heights Local School District and Southwest Licking Local
School District,

BE IT FURTHER RESOLVED that the Board of Education authorizes its Superintendent and Treasurer
" to collaborate with other member government entities to advance the Local Govemment Innovation Fund

Project(s).

S £, [ dan Ruchusd £ Qune

Southwest Licking LSD-Board President Southwest Licking LSD-Treasurer

g-28- (v 8/asl a

Date Date




LGIF Partnership Agreement

The applicant (Licking Heights Local School District Board of Education) and the collaborative
partner (Southwest Licking Local School District Board of Education) agree to participate in a
shared services feasibility study to examine the viability of a future shared services partnership.
The applicant and the collaborative partner agree to provide a necessary and reasonable amount
of in-kind services to ensure that the local matching fund requirement is met. Furthermore, both
partners agree to collaborate with outside agencies and provide timely responses to questions and
data requests associated with this feasibility study. '

W Vo a

Ekmg Helghts LSD — Treasurer

o

Southwest Licking LSD — Treasurer

Al Fpa_g

Southwest Liéélg LSD — Superintendent
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AMERICAN a2
FactFinder Q\

DP-1 Profile of General Population and Housing Characteristics: 2010

2010 Demographic Profile Data

NOTE: For more information on confidentiality protection, nonsampling error, and definitions, see http://www.census.gov/prod/cen2010/doc/dpsf.pdf.

Geography: Licking Heights Local School District, Ohio

Subject Number Percent
ISEX AND AGE
Total population 22,242 100.0
Under 5 years 2,158 9.7
5 to 9 years 1,871 8.4
10 to 14 years 1,545 6.9
15 to 19 years 1,104 5.0
20 to 24 years 1,029 4.6
25 to 29 years 2,056 9.2
30 to 34 years 2,485 11.2
35 to 39 years 2,199 9.9
40 to 44 years 1,616 7.3
45 to 49 years : 1,350 6.1
50 to 54 years 1,275 5.7
55 to 59 years 1,102 5.0
60 to 64 years 854 3.8
65 to 69 years 606 2.7
70 to 74 years 396 1.8
75 to 79 years 296 1.3
80 to 84 years 185 0.8
85 years and over 115 0.5
Median age (years) 327 (X)
16 years and over 16,410 73.8
18 years and over 15,937 71.7
21 years and over 15,394 69.2
62 years and over 2,081 94
65 years and over 1,598 7.2
Male population 10,771 48.4
Under 5 years 1,133 5.1
5 to 9 years 949 4.3
10 to 14 years 750 34
15 to 19 years 566 2.5
20 to 24 'years 468 21
2510 29 years 945 4.2
30 to 34 years 1,170 53
35 to 39 years 1,122 5.0
40 to 44 years 832 3.7
45 to 49 years 672 3.0
50 to 54 years 553 25
55 to 59 years 527 24
60 to 64 years 407 1.8
65 to 69 years 283 1.3
70 to 74 years 160 0.7
7510 79 years 124 0.6
80 to 84 years 76 0.3
85 years and over 34 0.2
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) . Subject Number Percent
Median age (years) 325 (X)
16 years and over 7,803 35.1
18 years and over 7,555 34.0
21 years and over 7,302 32.8
62 years and over 898 4.0
65 years and over 677 3.0

Female population 11,471 51.6
Under § years 1,025 4.6
5 to 9 years 922 4.1
10 to 14 years 795 3.6
15 to 19 years 538 24
20 to 24 years 561 2.5
25 to 29 years 1,111 5.0
30 to 34 years 1,315 59
35 to 39 years 1,077 4.8
40 to 44 years 784 3.5
45 to 49 years 678 3.0
50 to 54 years 722 3.2
55 to 59 years 575 26
60 to 64 years 447 2.0
65 to 69 years 323 15
70 to 74 years 236 1.1
75 to 79 years 172 0.8
80 to 84 years 109 0.5
85 years and over 81 04
Median age (years) 33.0 (X)
16 years and over 8,607 38.7
18 years and over 8,382 37.7
21 years and over 8,092 36.4
62 years and over 1,183 5.3
65 years and over 921 4.1

RACE

Total population 22,242 100.0
One Race 21,614 97.2

White 16,969 76.3

Black or African American 4116 18.5

American Indian and Alaska Native 33 0.1

Asian 320 1.4

Asian Indian 65 0.3
Chinese 61 0.3
Filipino 56 0.3
Japanese 21 0.1
Korean 31 0.1
Vietnamese 27 0.1
Other Asian [1] 59 03
Native Hawaiian and Other Pacific Islander 0 0.0
Native Hawaiian 0 0.0
Guamanian or Chamorro 0 0.0
Samoan 0 0.0
Other Pacific Islander [2] 0 0.0

Some Other Race 176 0.8
Two or More Races 628 2.8

White; American Indian and Alaska Native [3] 83 0.4

White; Asian [3] 113 0.5

White; Black or African American [3] 257 12

White; Some Other Race [3] 47 0.2

Race alone or in combination with one or more other

races: [4]
White 17,528 78.8
Black or African American 4,487 20.2
American Indian and Alaska Native 191 0.9
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. Subject Number Percent
Asian 470 21
Native Hawaiian and Other Pacific Islander 9 0.0
Some Other Race 244 1.1

HISPANIC OR LATINO
Total population 22,242 100.0
Hispanic or Latino (of any race) 613 2.8

Mexican 222 1.0

Puerto Rican 158 0.7

Cuban 29 0.1

Other Hispanic or Latino [5] 204 0.9
Not Hispanic or Latino 21,629 97.2

HISPANIC OR LATINO AND RACE
Total population 22,242 100.0
Hispanic or Latino 613 2.8

White alone 359 1.6

Black or African American alone 49 0.2

American Indian and Alaska Native alone 4 0.0

Asian alone 7 0.0

Native Hawaiian and Other Pacific Islander alone 0 0.0

Some Other Race alone 136 0.6

Two or More Races 58 0.3
Not Hispanic or Latino 21,629 97.2

White alone 16,610 74.7

Black or African American alone 4,067 18.3

American Indian and Alaska Native alone 29 0.1

Asian alone 313 14

Native Hawaiian and Other Pacific Islander alone 0 0.0

Some Other Race alone 40 0.2

Two or More Races 570 2.6

RELATIONSHIP
Total population 22,242 100.0
In households 22,242 100.0

Householder 8,480 38.1

Spouse [6] 4,592 20.6

Child 7,046 317

Own child under 18 years 5,814 26.1
Other relatives 997 4.5
Under 18 years 370 17
65 years and over 147 0.7
Nonrelatives 1,127 5.1
Under 18 years 121 0.5
65 years and over 35 0.2
Unmarried pariner 693 3.1
In group quarters 0 0.0
Institutionalized population 0 0.0
Male 0 0.0
Female 0 0.0
Noninstitutionalized population 0 0.0
Male 0 0.0
Female 0 0.0
HOUSEHOLDS BY TYPE
Total households 8,480 100.0
Family households (families) [7] 5,963 703
With own children under 18 years 3,117 36.8
Husband-wife family 4,692 54.2
With own children under 18 years 2,299 271
Male householder, no wife present 401 A7
With own children under 18 years 238 2.8
Female householder, no husband present a70 11:4
With own children under 18 years 580 6.8
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. B Subject Number Percent
Nonfamily households [7] 2,517 29.7
Householder living alone 1,923 22.7
Male 793 9.4
65 years and over 97 11
Female 1,130 13.3
65 years and over 312 3.7
Households with individuals under 18 years 3,364 39.7
Households with individuals 65 years and over 1,208 14.2
Average household size 2.62 (X)
Average family size [7] 3.12 (X)

HOUSING OCCUPANCY
Total housing units 9,021 100.0
Occupied housing units 8,480 94.0
Vacant housing units 541 6.0
For rent 131 15
Rented, not occupied 10 0.1
For sale only 235 26
Sold, not occupied 19 0.2
For seasonal, recreational, or occasional use 11 0.1
Al other vacants 135 1.5
Homeowner vacancy rate (percent) [8] 34 (X)
Rental vacancy rate (percent) [9] 6.9 (X)
OUSING TENURE

Occupied housing units 8,480 100.0
Owner-occupied housing units 6,709 791
Population in owner-occupied housing units 17,654 (X)
Average household size of owner-occupied units 2.63 (X)
Renter-occupied housing units 1,771 20.9
Population in renter-occupied housing units 4,588 (X)
Average household size of renter-occupied units 2.59 (X)

X Not applicable.

[1] Other Asian alone, or two or more Asian categories.

[2] Other Pacific Islander alone, or two or more Native Hawaiian and Other Pacific Islander categories.
[3] One of the four most commonly reported multiple-race combinations nationwide in Census 2000.

[4] In combination with one or more of the other races listed. The six numbers may add to moare than the total population, and the six percentages may

add to more than 100 percent because individuals may report more than one race.
[5] This category is composed of people whose origins are from the Dominican Republic, Spain, and Spanish-speaking Central or South American

countries. It also includes general origin responses such as "Latino" or "Hispanic."
[6] "Spouse" represents spouse of the householder. It does not reflect all spouses in a household. Responses of "same-sex spouse” were edited

during processing to "unmarried partner.”

[7] "Family households" consist of a householder and one or more other people related to the householder by birth, marriage, or adoption. They do not
include same-sex married couples even if the marriage was performed in a state issuing marriage certificates for same-sex couples. Same-sex couple
households are included in the family households category if there is at least one additional person related to the householder by birth or adoption.
Same-sex couple households with no relatives of the householder present are tabulated in nonfamily households. "Nonfamily households" consist of
people living alone and households which do not have any members related to the householder.

[8] The homeowner vacancy rate is the proportion of the homeowner inventory that is vacant "for sale." Itis computed by dividing the total number of
vacant units "for sale only" by the sum of owner-occupied units, vacant units that are "for sale only," and vacant units that have been sold but not yet

occupied; and then multiplying by 100.
[9] The rental vacancy rate is the proportion of the rental inventory that is vacant "for rent." It is computed by dividing the total number of vacant units

"for rent" by the sum of the renter-occupied units, vacant units that are “for rent," and vacant units that have been rented but not yet occupied; and
then multiplying by 100.
Source: U.S. Census Bureau, 2010 Census.
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- U.S: Census Bureau
AMERICAN

FactFinder (J\

DP-1 Profile of General Population and Housing Characteristics: 2010

2010 Demographic Profile Data

NOTE: For more information on confidentiality protection, nonsampling error, and definitions, see http://www.census.gov/prod/cen2010/doc/dpsf.pdf.

Geography: Southwest Licking Local School District, Chio

Subject Number Percent
ISEX AND AGE
Total population 23,855 100.0
Under 5 years 1,624 6.8
5t0 9 years 1,724 7.2
10 to 14 years 1,821 7.6
156 to 19 years 1,611 6.8
20 to 24 years 1,035 4.3
25 to 29 years 1,224 5.1
30 to 34 years 1,548 6.5
35to 39 years 1,818 76
40 to 44 years 1,793 7.5
45 to 49 years 1,922 8.1
50 to 54 years 1,877 7.9
55 to 59 years 1,701 7.1
60 to 64 years 1,510 6.3
65 to 69 years 1,082 4.5
70 to 74 years 686 2.9
75 to 79 years 424 1.8
80 to 84 years 256 1.1
85 years and over 199 0.8
Median age (years) 38.8 (X)
16 years and over 18,368 77.0
18 years and over 17,666 74.1
21 years and over 16,860 70.7
62 years and over 3,556 14.9
65 years and over 2,647 11.1
Male population 11,826 49.6
Under 5 years 830 35
5to 9 years 920 3.9
10 to 14 years 901 3.8
15 to 19 years 860 3.6
20 to 24 years 524 2.2
25 to 29 years 589 2.5
30 to 34 years 738 3.1
35 to 39 years 927 3.9
40 to 44 years 871 37
45 to 49 years 951 4.0
50 to 54 years 929 3.9
55 to 59 years 830 35
60 to 64 years 751 3.1
65 to 69 years 513 2.2
70 to 74 years 336 1.4
75to 79 years 192 0.8
80 to 84 years 108 0.5
85 years and over 56 0.2
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Subject Number Percent
Median agé (years) 38.1 (X)
16 years and over 9,012 37.8
18 years and over 8,634 36.2
21 years and over 8,207 34.4
62 years and over 1,682 7.1
65 years and over 1,205 5.1
Female population 12,029 504
Under 5 years 794 3.3
5to 9 years 804 3.4
10 to 14 years 920 3.9
15 to 19 years 751 31
20 to 24 years 511 2.1
25 to 29 years 635 2.7
30 to 34 years 810 34
35 to 39 years 891 3.7
40 to 44 years 922 3.9
45 to 49 years 971 4.1
50 to 54 years 948 4.0
55 to 59 years 871 3.7
60 to 64 years 759 3.2
65 to 69 years 569 24
7010 74 years 350 1.5
75to 79 years 232 1.0
80 to 84 years 148 0.6
85 years and over 143 0.6
Median age (years) 39.5 (X)
16 years and over 9,356 39.2
18 years and over 9,032 37.9
21 years and over 8,653 36.3
62 years and over 1,874 7.9
65 years and over 1,442 6.0
RACE
Total population 23,855 100.0
One Race 23,428 98.2
White 22,453 94.1
Black or African American 637 27
American Indian and Alaska Native 80 0.3
Asian 138 0.6
Asian Indian 8 0.0
Chinese 37 0.2
Filipino 14 0.1
Japanese 9 0.0
Korean 5 0.0
Vietnamese 10 0.0
Other Asian [1] 55 0.2
Native Hawaiian and Other Pacific Islander 5 0.0
Native Hawaiian 5 0.0
Guamanian or Chamorro 0 0.0
Samoan 0 0.0
Other Pacific Islander {2] 0 0.0
Some Other Race 115 0.5
Two or More Races 427 1.8
White; American Indian and Alaska Native [3] 128 0.5
White; Asian [3] 82 0.3
White; Black or African American [3] 137 0.6
White; Some Other Race [3] 27 0.1
Race alone or in combination with one or more other
races: [4]
White 22,853 95.8
Black or African American 806 34
American Indian and Alaska Native 226 0.9
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. Subject Number Percent
Asian 239 1.0
Native Hawaiian and Other Pacific Islander 22 0.1
Some Other Race 155 0.6

HISPANIC OR LATINO
Total population 23,855 100.0
Hispanic or Latino (of any race) 379 16

Mexican 184 0.8

Puerto Rican 71 0.3

Cuban 7 0.0

Other Hispanic or Latino [5] 117 0.5
Not Hispanic or Latino 23,476 98.4

HISPANIC OR LATINO AND RACE
Total population 23,855 100.0
Hispanic or Latino 379 1.6

White alone 234 1.0

Black or African American alone 8 0.0

American Indian and Alaska Native alone 4 0.0

Asian alone 1 0.0

Native Hawaiian and Other Pacific Islander alone 0 0.0

Some Other Race alone 79 0.3

Two or More Races 53 0.2
Not Hispanic or Latino 23,476 98.4

White alone 22,219 93.1

Black or African American alone 629 2.6

American Indian and Alaska Native alone 76 0.3

Asian alone 137 0.6

Native Hawaiian and Other Pacific Islander alone 5 0.0

Some Other Race alone 36 0.2

Two or More Races 374 1.6

RELATIONSHIP
Total population 23,855 100.0
In households 23,740 99.5

Householder 8,860 37.1

Spouse [6] 5,586 234

Child 7,269 30.5

Own child under 18 years 5,593 234
Other relatives 1,023 4.3
Under 18 years 457 1.9
65 years and over 178 0.7
Nonrelatives 1,002 4.2
Under 18 years 139 0.6
65 years and over 42 0.2
Unmarried partner 552 2.3
In group quarters 115 0.5
Institutionalized population 115 0.5
Male 43 0.2
Female 72 0.3
Noninstitutionalized population 0 0.0
Male 0 0.0
Female 0 0.0
HOUSEHOLDS BY TYPE
Total households 8,860 100.0
Family households (families) [7} 6,847 773
With own children under 18 years 3,042 34.3
Husband-wife family 5,586 63.0
With own children under 18 years 2,285 25.8
Male householder, no wife present 389 A4
With own children under 18 years 225 2.5
Female householder, no husband present 872 9.8
With own children under 18 years 532 6.0
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) Subject Number Percent
Nonfamily households [7] 2,013 227
Householder living alone 1,697 18.0
Male 760 8.6
65 years and over 133 15
Female 837 9.4
65 years and over 370 4.2
Households with individuals under 18 years 3,332 37.6
Households with individuals 65 years and over 1,828 20.6
Average household size 2.68 (X)
Average family size [7] 3.03 (X)

HOUSING OCCUPANCY
Total housing units 9,383 100.0
Occupied housing units 8,860 944
Vacant housing units 523 5.6
For rent 118 13
Rented, not occupied 6 0.1
For sale only 153 1.6
Sold, not occupied 23 0.2
For seasonal, recreational, or occasional use 44 05
All other vacants 179 1.9
Homeowner vacancy rate (percent) [8] 2.0 (X)
Rental vacancy rate (percent) [9] 71 (X)
HOUSING TENURE

QOccupied housing units 8,860 100.0
Owner-occupied housing units 7,332 82.8
Population in owner-occupied housing units 19,842 (X)
Average household size of owner-occupied units 2.71 (X)
Renter-occupied housing units 1,528 17.2
Population in renter-occupied housing units 3,898 (X)
Average household size of renter-occupied units 2.55 (X)

X Not applicable.

[1] Other Asian alone, or two or more Asian categories.

[2] Other Pacific Istander alone, or two or more Native Hawaiian and Other Pacific Islander categories.
[3] One of the four most commonly reported multiple-race combinations nationwide in Census 2000.

[4] In combination with one or more of the other races listed. The six numbers may add to more than the total population, and the six percentages may
add to more than 100 percent because individuals may report more than one race.

[5] This category is composed of people whose origins are from the Dominican Republic, Spain, and Spanish-speaking Central or South American
countries. It also includes general origin responses such as "Latino" or "Hispanic.”

[6] "Spouse" represents spouse of the householder. It does not reflect all spouses in a household. Responses of "same-sex spouse” were edited
during processing to "unmarried partner.”

[7] "Family households" consist of a householder and one or more other people related to the householder by birth, marriage, or adoption. They do not
include same-sex married couples even if the marriage was performed in a state issuing marriage certificates for same-sex couples. Same-sex couple
households are included in the family households category if there is at least one additional person related to the householder by birth or adoption.
Same-sex couple households with no relatives of the householder present are tabulated in nonfamily households. "Nonfamily households" consist of
people living alone and households which do not have any members related to the householder.

[8] The homeowner vacancy rate is the proportion of the homeowner inventory that is vacant "for sale." It is computed by dividing the total number of
vacant units "for sale only" by the sum of owner-occupied units, vacant units that are "for sale only," and vacant units that have been sold but not yet
occupied; and then multiplying by 100.

[9] The rental vacancy rate is the proportion of the rental inventory that is vacant "for rent." It is computed by dividing the total number of vacant units
"for rent" by the sum of the renter-occupied units, vacant units that are "for rent,"” and vacant units that have been rented but not yet occupied; and
then multiplying by 100.

Source: U.S. Census Bureau, 2010 Census.
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Project Description:

This project will consist of four (4) components: Research/Reporting, Legal Research, Job Descriptions
and Project Facilitation.

Research/Reporting

The University of Cincinnati Evaluation Services Center and the Voinovich School of Leadership and
Public Affairs at Ohio University will collaborate to facilitate the research for the shared services
feasibility study and development of a final report. The research will follow the steps outlined by the
New Jersey Department of Community Affairs for joint service feasibility studies™:

1. Establish clear goals for the joint services.

2. Describe the level of services currently being provided by each local unit that will
participate in the joint service.

3. Determine each participant’s cost of providing the existing service.

4. Describe how the service is to be provided on a joint basis.

5. Determine the extent to which the proposed shared services meet the established
goals.

6. Determine the economic, administrative and operational feasibility of performing the
services on a joint basis.

A first critical step is to establish a clear understanding among key stakeholders regarding the
services that are intended to be provided on a shared basis, any particular requirements that must be
addressed by the joint services, and what aspects of the services, if any, will remain as the individual
responsibilities of the participating school districts. Additionally, the researchers will want to clarify
expectations about the shared services and the criteria that will be used to measure the quality and
effectiveness of the joint services, and ensure that all participants (stakeholders) for the study have
been identified. The research team will approach this step through initial in-person interviews with
district administration and members of the boards of education in both school districts. Any
“disconnects” that are identified during these interviews will be discussed with the Project Facilitator
and a plan will be developed for resolving any significant differences before proceeding further with the
feasibility study.

Following the clarification of goals and identification of stakeholders, the researchers will work
with the Project Facilitator to develop a detailed research plan that will address Steps 2 — 6 above. The
research will include identification of school districts that are currently implementing a plan for sharing
of central office staff. Currently, there are at least two partnerships among Ohio school districts that
share both a superintendent and treasurer and at least five district partnerships that share a treasurer.
Following surveys or telephone interviews with these districts, site visits or teleconferences will be
conducted with the Licking Heights and Southwest Licking administrative teams, to learn more about
how sharing administrative services has worked in those other districts and any “lessons learned.”

'New Jersey Department of Community Affairs, Division of Local Government Services (2010,
November). Shared Services — Working Together: A Guide to Joint Service Feasibility Studies and Shared
Service Agreements. Trenton, NJ: Author.



Concurrently, the researchers will conduct semi-structured interviews, in person or by
telephone, with key stakeholders in both school districts to thoroughly describe the level of services
currently being provided by each district, how those services are being provided, the extent to which the
services are meeting current needs, projections of future service costs if the districts were to provide
the services on their own. Key stakeholders are likely to include, at minimum, central office staff and
school building administrators in both districts. If a very large number of key stakeholders are identified,
surveys may be substituted for some or all of the interviews. The interviews/surveys will help gauge the
stakeholders’ perceptions of the emerging plan for how the services will be provided, organized, and
administered on a joint basis, including possible impacts on current staff. The interviews will ask
stakeholders to identify any potential problem areas. Interviews also will attempt to determine
stakeholders’ opinions regarding the criteria that should be used to measure the amount, quality and
effectiveness of the service delivery to each district. Again, any “disconnects” that are identified during
these interviews will be discussed with the Project Facilitator with a plan developed for resolving any
differences deemed to be potential roadblocks before proceeding further. Data from these interviews
will be used to determine current and projected service needs and the requirements of each school
district for levels of services, the costs for providing the services on a joint basis, and the emerging
parameters for a plan and business rules for sharing services and evaluating outcomes.

An initial reader-friendly report will be prepared that will compare the proposed shared services
plan with the goals identified in Step 1 and assess the economic, administrative and operational
feasibility of performing the services on a joint basis. Researchers will present the initial report to the
administrators and school board members who participated in the initial interviews and solicit their
feedback. Analysis of the feedback from the administrators and school board members will be
incorporated into the final report, which will be presented to a joint session of both boards of education
by June 15, 2013.

The research and reporting component of the shared services feasibility study will be conducted
collaboratively by Ohio University’s Voinovich School of Leadership and Public Affairs, under the
leadership of Dr. Marsha Lewis, and the University of Cincinnati Evaluation Services center, under the
direction of Dr. Debbie Zorn.

Legal Research

The project will partner with Scott, Scriven & Wahoff, LLP and Bricker and Eckler, LLP, both of
which specialize in school law services. Both firms assisted in the current shared service arrangement
involving the food service director and offer a wealth of legal expertise as it relates to the potential
issues that could arise when attempting to establish a shared service arrangement. Both districts have
identified the following areas that will need to be investigated and researched in detail by legal counsel:
employee contracts, job descriptions, potential conflicts of interest and detailed partnership agreements
defining terms and conditions of relationships (i.e. how costs/time will be shared equitably between
districts).




Job Descriptions

The districts will work with the Educational Service Center of Central Ohio (ESCCO) to update all
current job descriptions to assist in identify the boundaries of each position and detect any and all
associated duties.

Project Facilitation

The Educational Service Center of Central Ohio (ESCCO) will serve as the primary point of
contact throughout the course of the feasibility study. As the project facilitator, they will be responsible
for communicating their progress on a weekly basis with researchers and legal counsel. Any problems
or disconnects identified by the service partners shall be discussed directly with the project facilitator
and resoived accordingly.




Licking Heights Local School District and Southwest Licking L.ocal School District
LGIF Shared Services Projected Cost Avoidance

| Fy2014 |
Licking Southwest Combined Shared Cost Avoided
Description Heights Licking Total Position (Saved)
Salary $ 86,596 § 91,352 § 177,948  $ 97,443 $ 80,505
Retirement $ 15,033 § 17,357 $ 32,390 $ 16916 § 15,474
Medicare $ 1,256 $ 1,325 $ 2,581 $ 1,413 $ 1,168
W.C. $ 158 $ 182§ 340§ 178 $ 162
Medical $ 14,135 § 17,255  §$ 31,390 § 14,135 $ 17,255
Dental $ 813 $ 420 § 1,233 $ 813 $ 420
Life $ 290 § 290 $ 580 $ 290 $ 290
Subtotal Benefits $ 31,685 § 36,829 $ 68,514  § 33,745 $ 34,769
Grand Total $ 118281 § 128,181 $ 246462 $ 131,188 $ 115274
| Fy2015 |
Licking Southwest Combined Shared Cost Avoided
Description Heights Licking Total Position (Saved)
Salary $ 86,596 § 91,352 § 177948 % 97,443 $ 80,505
Retirement $ 15,033 $ 17,357 $ 32390 $ 16,916 $ 15,474
Medicare $ 1,256 $ 1,325 $ 2,581 $ 1,413 $ 1,168
W.C. $ 158 $ 182§ 340 9§ 178 $ 162
Medical $ 15,549 § 18,981 § 34,530 §$ 15,549  § 18,981
Dental $ 813 $ 420 $ 1,233 $ 813 $ 420
Life $ 290 § 290 § 580 % 290  $ 290
Subtotal Benefits $ 33,099 $ 38,555 $ 71,654  $ 35,159  § 36,495
Grand Total $§ 119,695 $§ 129907 $§ 249,602 $§ 132,602 $ 117,000
| Fy20i6 |
Licking Southwest Combined Shared Cost Avoided
Description Heights Licking Total Position (Saved)
Salary $ 86,596 $ 91,352 § 177,948 % 97,443 $ 80,505
Retirement $ 15,033 § 17,357 $ 32,390 $ 16,916  $ 15,474
Medicare $ 1,256 § 1,325 $ 2,581 $ 1,413 $ 1,168
Ww.C. $ 158 $ 182 $ 340 % 178 $ 162
Medical $ 16,962 § 20,706 $ 37,668 % 16,962  $ 20,706
Dental $ 813 § 420 $ 1,233 $ 813 $ 420
Life $ 290 § 290 $ 580  $ 290 $ 290
Subtotal Benefits $ 34,512 $ 40,280 $ 74,792  $ 36,572  § 38,220
Grand Total $ 121,108 $ 131,632 § 252740 $ 134,015 $ 118,725




LICKING HEIGHTS LOCAL SCHOOL DISTRICT

Assets:
Cash and Cash Equivalents
Investments
Receivables:
Propetty Taxes
Revenue in Lieu of Taxes
Intergovernmental
Accounts
Interfund
Materials and Supplies Inventory
Total Assets

Liabilities:
Accounts Payable
Accrued Wages and Benefits Payable
Intergovernmental Payable
Interfund Payable
Deferred Revenue

Total Liabilities

Fund Balances:
Restricted for:
Debt Service
Permanent Improvement
Building Fund
Special Trust
Extracurricular Activities
State and Federal Grants
Assigned for:
Public School Support
Future Appropriations
Encumbrances
Unassigned:

Total Fund Balances

Total Liabilities and Fund Balances

See accompanying notes to the basic financial statements.

LICKING COUNTY
BALANCE SHEET
GOVERNMENTAL FUNDS
AS OF JUNE 30, 2011
Debt Other Total
General Service Building Governmental Governmental
Fund Fund Fund Funds Funds
$ 1,517,931 $ 1,690,029 $ 5,787,919 § 725,896 $ 9,721,775
- - 5,997,811 - 5,997,811
14,885,444 2,935,588 - 927,248 18,748,280
1,329,587 - - - 1,329,587
27,499 - - 246,389 273,888
24,632 - - - 24,632
182,146 - - - 182,146
- - - 20,808 20,808
$17,967,239 $ 4,625,617 $ 11,785,730 § 1,920,341 § 36,298,927
$ 74,185 § - 3 99,133 § 76,461 $ 249,779
2,407,481 - - 182,708 2,590,189
717,329 - - 67,110 784,439
- - - 182,146 182,146
12,795,537 2,288,685 - 731,887 15,816,109
15,994,532 2,288,685 99,133 1,240,312 19,622,662
- 2,336,932 - - 2,336,932
- - - 691,424 691,424
- - 11,686,597 - 11,686,597
- - - 6,279 6,279
- - - 36,551 36,551
- - - 912 912
79,803 - - - 79,803
1,879,442 - - - 1,879,442
11,872 - - - 11,872
1,590 - - (55,137) (53,547)
1,972,707 2,336,932 11,686,597 680,029 16,676,265

$ 17,967,239

$ 4,625,617

$ 11,785,730

$ 1,920,341

$ 36,298,927
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LICKING HEIGHTS LOCAL SCHOOL DISTRICT
LICKING COUNTY

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
GOVERNMENTAL FUNDS
FOR THE FISCAL YEAR ENDED JUNE 30, 2011

Debt Other Total
General Service Building Governmental Govemmental
Fund Fund Fund Funds Funds
Revenues:
Property Taxes $12,387,011 $ 2,513,373 § - $ 804495 $15,704,879
Revenue in Lieu of Taxes 2,671,150 - - - 2,671,150
Intergovernmentat 9,807,938 550,334 - 2,566,373 12,924,645
Investment Earnings 10,131 - 13,941 - 24,072
Tuition and Fees 390,031 - - - 390,031
Rent 17,075 - - - 17,075
Extracurricular Activities 154,817 - - 85,685 240,502
Contributions and Donations 34,465 - - 56,076 90,541
Customer Sales and Services - - - 644,032 644,032
Miscellaneous 39,235 - - 2,122 41,357
Total Revenues 25,511,853 3,063,707 13,941 4,158,783 32,748,284
Expenditures:
Instruction:
Regular 12,434,316 - 7,833 535,858 12,978,007
Special 3,254,203 - - 520,144 3,774,347
Vocational 289,796 - - 25,982 315,778
Other 312,573 - - 77,766 390,339
Support services:
Pupils 1,065,923 - - 169,569 1,235,492
Instructional Staff 1,342,589 - - 104,833 1,447,422
Board of Education 90,480 - - - 90,480
Administration 2,024,429 - - 216,661 2,241,090
Fiscal 604,312 45,120 - 14,342 663,774
Operation and Maintenance of Plant 2,757,388 - - 490,740 3,248,128
Pupil Transportation 2,353,641 - - 176,737 2,530,378
Central 108,415 - - 116,670 225,085
Non-Instructional Services - - - 1,285,554 1,285,554
Extracurricular Activities 579,962 - - 164,398 744,360
Capital Outlay - - 344,772 36,741 381,513
Debt service:
Principal Retirement 3,370 865,000 - - 868,370
Interest and Fiscal Charges 1,106 2,795,148 - - 2,796,254
Bond Issuance Costs - - 267,465 - 267,465
Total Expenditures 27,222,503 3,705,268 620,070 3,935,995 35,483,836
Excess (Deficiency) of Revenues
Over (Under) Expenditures (1,710,650) (641,561) (606,129) 222,788 (2,735,552)
Other Financing Sources (Uses):
Sale of Capital Assets 4,297 - - 1,000 5,297
Proceeds from Insurance Recoveries 13,048 - - - 13,048
Bond Proceeds - - 10,230,000 - 10,230,000
Premium on Bond Proceeds - - 38,446 - 38,446
Total Other Financing Sources (Uses) 17,345 - 10,268,446 1,000 10,286,791
Net Change in Fund Balances (1,693,305) 641,561) 9,662,317 223,788 7,551,239
Fund Balances - Beginning of Year, Restated 3,666,012 2,978,493 2,024,280 456,241 9,125,026
Fund Balances - End of Year $ 1,972,707 $ 2,336,932 $11,686,597 § 680,029 $16,676,265

See accompanying notes to the basic financial statements.
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LICKING HEIGHTS LOCAL SCHOOL DISTRICT

Assets:
Cash and Cash Equivalents
Receivables:
Property Taxes
Revenue in Lieu of Taxes
Intergovernmental
Accounts
Interfund
Materials and Supplies Inventory

Total Assets

Liabilities:
Accounts Payable
Accrued Wages and Benefits Payable
Intergovernmental Payable
Interfund Payable
Matured Compensated Absences
Deferred Revenue

Total Liabilities

Fund Balances:
Reserved for:
Encumbrances
Property Taxes
Materials and Supplies Inventory

Unreserved/Undesignated, Reported in:

General Fund

Special Revenue Funds
Debt Service Fund
Capital Project Funds

Total Fund Balances

Total Liabilities and Fund Balances

LICKING COUNTY
BALANCE SHEET
GOVERNMENTAL FUNDS
AS OF JUNE 30, 2010
Debt Other Total
General Service Governmental Governmental
Fund Fund Funds Funds

$ 2,085,298 $ 1,891,599 § 2,581,555 § 6,558,452
13,776,670 3,653,395 1,107,716 18,537,781
2,414,942 - - 2,414,942

- - 103,900 103,900

16,087 - 8,177 24,264

69,395 - - 69,395

- - 26,326 26,326

$18,362,392 $ 5,544,994 § 3,827,674 $27,735,060

$ 23,239 $ - % 43,580 $ 66,819
2,330,371 - 168,169 2,498,540
729,565 - 69,947 799,512

- - 69,395 69,395

41,898 - 14,598 56,496
11,651,498 2,566,501 901,273 15,119,272
14,776,571 2,566,501 1,266,962 18,610,034
32,801 - 28,853 61,654
4,276,395 1,086,894 332,715 5,696,004

- - 26,326 26,326
(723,375) - - (723,375)
- - (140,479) (140,479)

- 1,891,599 - 1,891,599

- - 2,313,297 2,313,297

3,585,821 2,978,493 2,560,712 9,125,026
$18,362,392 § 5,544,994 $ 3,827,674 $27,735,060

See accompanying notes to the basic financial statements.
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LICKING HEIGHTS LOCAL SCHOOL DISTRICT
LICKING COUNTY

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
GOVERNMENTAL FUNDS
FOR THE FISCAL YEAR ENDED JUNE 30, 2010

Revenues:
Property Taxes
Revenue in Lieu of Taxes
Intergovernmental
Investment Earnings
Tuition and Fees
Rent
Extracurricular Activities
Contributions and Donations
Customer Sales and Services
Miscellaneous

Total Revenues

Expenditures:
Instruction:
Regular
Special
Vocational
Student Intervention Services
Support services:
Pupils
Instructional Staff
Board of Education
Administration
Fiscal
Operation and Maintenance of Plant
Pupil Transportation
Central
Non-Instructional Services
Extracurricular Activities
Capital Outlay
Debt service:
Principal Retirement
Interest and Fiscal Charges
Total Expenditures
Excess (Deficiency) of Revenues
Over (Under) Expenditures

Other financing sources (uses):
Sale of Capital Assets
Procceds from Insurance Recoveries
Total other financing sources (uses)

Net Change in Fund Balances

Fund Balances - Beginning of Year
Fund Balances - End of Year

Debt Other Total
General Service Governmental Governmental
Fund Fund Funds Funds
$13,833,622 $ 3,551,720 $ 810,397 $18,195,739
1,680,765 - - 1,680,765
10,004,155 606,215 2,099,431 12,709,801
26,898 - 435 27,333
427,164 - - 427,164
24,087 - - 24,087
- - 229,490 229,490
10,157 - 35,096 45,253
- - 613,114 613,114
33,105 - 21,528 54,633
26,039,953 4,157,935 3,809,491 34,007,379
11,995,768 - 492,480 12,488,248
2,818,838 - 478,102 3,296,940
297,015 - - 297,015
301,406 - 48,574 349,980
1,084,609 - 178,087 1,262,696
1,213,816 - 86,513 1,300,329
72,287 - - 72,287
1,891,608 - 214,678 2,106,286
606,758 57,845 7,827 672,430
2,821,556 - 256,415 3,077,971
2,119,170 - 235,861 2,355,031
110,126 - 105,906 216,032
- - 1,305,206 1,305,206
364,469 - 232,244 596,713
- - 119,276 119,276
9,815 2,215,000 - 2,224,815
1,693 2,554,897 - 2,556,590
25,708,934 4,827,742 3,761,169 34,297,845
331,019 (669,807) 48,322 (290,466)
17,301 - - 17,301
15,410 - - 15,410
32,711 - - 32,711
363,730 (669,807) 48,322 (257,755)
3,222,091 3,648,300 2,512,390 9,382,781
$ 3585821 $ 2,978,493 § 2,560,712 $ 9,125,026

See accompanying notes to the basic financial statements.
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LICKING HEIGHTS LOCAL SCHOOL DISTRICT
LICKING COUNTY

BALANGCE SHEET
GOVERNMENTAL FUNDS
JUNE 30, 2009

Assets:
Equity in Pooled Cash and Cash Equivalents
Cash and Cash Equivalents With Fiscal Agent
Receivables:
Property Taxes
Revenue in Lieu of Taxes
Intergovernmental
Accounts
Interfund
Accrued Interest
Materials and Supplies Inventory
Restricted Assets:
Equity in Pooled Cash and Cash Equivalent

Total Assets

Liabilities and Fund Balances:
Liabilities:

Accounts Payable

Accrued Wages and Benefits Payable
Intergovernmental Payable

Interfund Payable

Matured Bond Payable

Matured Interest Payable

Deferred Revenue

Total Liabilities

Fund Balances:

Reserved for Encumbrances
Reserved for Property Taxes
Reserved for Bus Purchases

Unreserved, Undesignated, (Deficit) Reported in:

General Fund

Special Revenue Funds
Debt Service Fund
Capital Projects Funds

Total Fund Balances

Total Liabilities and Fund Balances

See accompanying notes to the basic financial statements

Other Total
Debt Governmental Governmental
General Service Funds Funds

$2,517,741 $2,521,663 $2,601,369 $7,640,773
0 6,914 0 6,914
14,345,303 4,567,857 0 18,913,160
15,543,888 0 0 15,543,888
0 0 54,662 54,662

5,617 0 554 6,171
8,202 0 0 8,202
11,060 0 0 11,060

0 0 21,052 21,052

12,538 0 0 12,538
$32,444,349 $7,096,.434 $2,677,637 $42,218,420
$19,265 $0 $14 $19,279
2,178,436 0 110,449 2,288,885
674,571 0 44,530 719,101

0 0 8,202 8,202

0 5,000 0 5,000

0 1,914 0 1,914
26,349,986 3,441,220 2,052 29,793,258
29,222 258 3,448,134 165,247 32,835,639
40,238 0 146,788 187,026
3,537,473 1,125,338 0 4,662,811
12,538 0 0 12,538
(368,158) 0 0 (368,158)

0 0 48,013 48,013

0 2,622,962 0 2,522,962

0 0 2,317,589 2,317,589
3,222,091 3,648,300 2,512,390 9,382,781
$32,444,349 $7,096,434 $2,677,637 $42,218,420
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LICKING HEIGHTS LOCAL SCHOOL DISTRICT

LICKING COUNTY

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES

GOVERNMENTAL FUNDS

FOR THE FISCAL YEAR ENDED JUNE 30, 2009

Revenues:

Property Taxes

Revenue in Lieu of Taxes
Intergovernmental
Investment Earnings

Tuition and Fees

Rent

Extracurricular Activities
Contributions and Donations
Customer Sales and Services
Miscellaneous

Total Revenues

Expenditures:
Current:

Instruction:
Regular
Special
Vocational
Student Intervention Services
Support Services:
Pupils
Instructional Staff
Board of Education
Administration
Fiscal
Operation and Maintenance of Plant
Pupil Transportation
Central
Operation of Non-Instructional Services:
Food Services
Extracurricular Activities
Capital Outlay
Debt Service:
Principal Retirement
Interest and Fiscal Charges

Total Expenditures

Excess of Revenues Over (Under) Expenditures
Other Financing Sources (Uses):

Inception of Capital Lease

Transfers-In
Transfers-Out

Total Other Financing Sources (Uses)
Net Change in Fund Balances

Fund Balances at Beginning of Year -
Retated (See Note 3)

Fund Balances at End of Year

Other Total
Debt Governmental Governmental
General Service Funds Funds
$13,412,714 $4,336,323 $0 $17,749,037
1,157,486 0 0 1,157,486
10,540,743 420,390 1,277,493 12,238,626
110,749 0 41,474 152,223
368,867 0 0 368,867
29,400 0 0 29,400
0 0 238,508 238,508
0 0 22,810 22,810
0 0 594,537 594,537
111,668 0 16,295 127,963
25,731,627 4,756,713 2,191,117 32,679,457
11,316,287 0 440,967 11,757,254
2,732,269 0 160,591 2,892,860
289,699 0 0 289,699
203,579 0 69,695 273,274
874,788 0 205,456 1,080,244
1,116,051 0 24,951 1,141,002
134,291 0 0 134,291
2,017,801 0 60,378 2,078,179
541,493 56,361 0 597,854
2,904,620 0 31,934 2,936,554
1,958,992 0 16,493 1,975,485
184,023 0 23,753 207,776
0 0 1,144,016 1,144,016
263,171 0 263,416 526,587
246,578 0 241,800 488,378
13,185 1,655,000 0 1,668,185
1,816 2,637,043 0 2,638,859
24,798,643 4,348,404 2,683,450 31,830,497
932,984 408,309 (492,333) 848,960
17,937 0 0 17,937
0 0 633 633
0 0 (633) (633)
17,937 0 0 17,937
950,921 408,309 (492,333) 866,897
2,271,170 3,239,991 3,004,723 8,515,884
$3,222,091 $3,648,300 $2,512,390 $9,382,781

See accompanying notes to the basic financial statements
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SOUTHWEST LICKING LOCAL SCHOOL DISTRICT

LICKING COUNTY
BALANCE SHEET- CASH BASIS
GOVERNMENTAL FUNDS
AS OF JUNE 30, 2011
Permanent Debt Other Total
General Improvement Service Governmental Governmental
Fund Fund Fund Funds Funds
Assets:
Cash and Cash Equivalents $ 3,706,419 $ 388,807 $ 2,693,490 $ 674,181 § 7,467,897
Cash in a Segregated Account - - - 1,508 1,508
Restricted Cash and Cash Equivalents 5,342 - - ~ 5,342
Total Assets $ 3,711,761 $ 388,807 $ 2,698,490 $§ 675,689 $ 7,474,747
Fund Balances:
Nonspendable:
Unclaimed Monies 5,342 - - - 5,342
Restricted for:
Debt Service - - 2,698,490 - 2,698,490
Permanent Improvements - 388,807 - - 388,807
State and Federal Grants - - - 231,596 231,596
Food Services - - - 339,513 339,513
Extracurricular Activities - - - 104,580 104,580
Other Purposes 233 - - - 233
Committed for:
Underground Storage 11,000 - - - 11,000
Assigned for;
School Support 168,414 - - - 168,414
Encumbrances 183,876 - - - 183,876
Future Appropriations 2,841,522 - - - 2,841,522
Unassigned 501,374 - - - 501,374
Total Fund Balances 3,711,761 388,807 2,698,490 675,689 7,474,747
Total Liabilities and Fund Balances $ 3,711,761 $ 388,807 $ 2,698,490 $ 675,689 $ 7,474,747

See accompanying notes to the basic financial statements.
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SOUTHWEST LICKING LOCAL SCHOOL DISTRICT

Receipts:
Property Taxes
Income Taxes
Payments in Lieu of Taxes
Intergovernmental
Charges for Services
Interest
Tuition and Fees
Extracurricular Activities
Other

Total Receipts

Disbursements:
Instruction:
Regular
Special
Vocational
Other
Support services:
Pupils
Instructional Staff
Board of Education
Administration
Fiscal Services
Business Operations
Operation and Maintenance of Plant
Pupil Transportation
Central
Non-instructional Services
Extracurricular Activities
Capital Outlay
Debt service:
Principal Retirement
Interest and Fiscal Charges
Total Disbursements
Excess (Deficiency) of Receipts
Over (Under) Disbursements

Other Financing Sources (Uses):
Donations
Proceeds from Sale of Assets
Insurance Proceeds
Transfers In
Transfers Out

Total Other Financing Sources (Uses)

Net Change in Fund Balances

Fund Balance Beginning of Year, as Restated

LICKING COUNTY
STATEMENT OF CASH RECEIPTS, DISBURSEMENTS AND CHANGES IN FUND BALANCES- CASH BASIS
GOVERNMENTAL FUNDS
FOR THE FISCAL YEAR ENDED JUNE 30, 2011
Permanent Debt Other Total
General Improvement Service Governmental Governmental
Fund Fund Fund Funds Funds
$13,340,497 $ 1,389,203 $ 1,779,224 § - $16,508,924
4,180,799 - - - 4,180,799
102,712 - - - 102,712
12,763,788 226,582 231,648 3,143,147 16,365,165
102,619 - - 806,469 909,088
67,690 4,313 - 2,589 74,592
542,262 - - - 542,262
146,207 - - 203,085 349,292
107,044 - - 23,740 130,784
31,353,618 1,620,098 2,010,872 4,179,030 39,163,618
14,768,026 80,303 - 87,307 14,935,636
2,963,037 - - 770,994 3,734,031
400,125 - - - 400,125
1,693,838 - - 739,464 2,433,302
1,895,266 - - 193,889 2,089,155
1,424,911 - - 341,118 1,766,029
85,858 - - - 85,858
2,986,096 - - - 2,986,096
818,891 21,436 - - 840,327
113,338 83,758 24,434 - 221,530
2,470,603 68,602 - - 2,539,205
2,291,518 11,832 - - 2,303,350
438,941 204,944 - 215,850 859,735
404 - - 1,411,546 1,411,950
541,752 850 - 221,728 764,330
68,764 484,268 - - 553,032
- - 1,665,000 - 1,665,000
- - 709,900 - 709,900
32,961,368 955,993 2,399,334 3,981,896 40,298,591
(1,607,750) 664,105 (388,462) 197,134 (1,134,973)
14,450 - - 2,507 16,957
18,189 3,462 - - 21,651
9,443 29,881 - 1,167 40,491
- - 571,184 - 571,184
- (571,184) - - (571,184)
42,082 (537,841) 571,184 3,674 79,099
(1,565,668) 126,264 182,722 200,808 (1,055,874)
5,277,429 262,543 2,515,768 474,881 8,530,621
$ 3,711,761 $ 388,807 § 2698490 $§ 675,689 $ 7,474,747

Fund Balance End of Year

See accompanying notes to the basic financial statements.
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SOUTHWEST LICKING LOCAL SCHOOL DISTRICT

Assets:
Cash and Cash Equivalents
Investments
Cash in a Segregated Account
Restricted Cash and Cash Equivalents
Receivables:
Property Taxes
Payments in Lieu of Taxes
Income Taxes
Accounts
Intergovernmental
Interest
Supplies Inventory
Inventory Held for Resale
Prepaid Items
Due From Other Funds
Total Assets

Liabilities:
Accounts Payable
Accrued Wages and Benefits
Intergovernmental Payable
Due to Other Funds
Deferred Revenue
Compensated Absences Payable
Tax Anticipation Note

Total Liabilities

Fund Balances:
Reserved for:
Encumbrances
Unclaimed Monies
Supplies Inventory
Property Taxes
Prepaids

Unreserved/Undesignated, Reported in:

General Fund

Special Revenue Funds
Debt Service Fund
Capital Project Funds

Total Fund Balances

Total Liabilities and Fund Balances

See accompanying notes to the basic financial statements.

LICKING COUNTY
BALANCE SHEET
GOVERNMENTAL FUNDS
AS OF JUNE 30, 2010
Permanent Debt Other Total
General Improvement Service Governmental Governmental
Fund Fund Fund Funds Funds
$ 5,106989 $§ 262543 $ 1,515,768 $ 640,571 § 7,525,871
- - 1,000,000 - 1,000,000
- - - 696 696
4,054 - - - 4,054
13,645,790 1,537,809 1,905,427 - 17,089,026
124,273 - - - 124,273
1,778,155 - - - 1,778,155
193,952 - - - 193,952
- - - 135,766 135,766
46,809 - - - 46,809
15,582 - - - 15,582
- - - 27,852 27,852
84,020 - - - 84,020
- - 204,750 - 204,750
$20,999,624 $ 1,800,352 § 4,625945 $ 804,885 § 28,230,806
$ 52,837 §$ 9,029 $ - % 29,503 §$ 91,369
2,687,464 - - 218,961 2,906,425
930,916 - - 94,730 1,025,646
- 204,750 - - 204,750
11,626,193 1,256,936 1,552,906 141,286 14,577,321
172,302 - - - 172,302
- 3,000,000 - - 3,000,000
15,469,712 4,470,715 1,552,906 484,480 21,977,813
157,615 237,948 - 50,069 445,632
4,054 - - - 4,054
15,582 - - 27,852 43,434
2,551,703 280,873 352,521 - 3,185,097
84,020 - - - 84,020
2,716,938 - - - 2,716,938
- - - 242,484 242,484
- - 2,720,518 - 2,720,518
- (3,189,184) - - (3,189,184)
5,529,912 (2,670,363) 3,073,039 320,405 6,252,993
$20,999,624 § 1,800,352 $ 4,625945 § 804,885 § 28,230,806
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SOUTHWEST LICKING LOCAL SCHOOL DISTRICT

Revenues:
Property Taxes
Income Taxes
Payments in Lieu of Taxes
Intergovernmental
Charges for Services
Interest
Tuition and Fees
Extracurricular Activities
Other

Total Revenues

Expenditures:
Instruction:
Regular
Special
Vocational
Other
Support services:
Pupils
Instructional Staff
Board of Education
Administration
Fiscal Services
Business Operations
Operation and Maintenance of Plant
Pupil Transportation
Central
Non-instructional Services
Extracurricular Activities
Capital Outlay
Debt service:
Principal Retirement
Interest and Fiscal Charges
Bond Issuance Costs
Total Expenditures
Excess (Deficiency) of Revenues
Over (Under) Expenditures

Other financing sources (uses):
Proceeds from Sale of Assets
Premium on Bonds/Notes

Total other financing sources (uses)

Net Change in Fund Balances

Fund Balance Beginning of Year
Fund Balance End of Year

LICKING COUNTY
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
GOVERNMENTAL FUNDS
FOR THE FISCAL YEAR ENDED JUNE 30, 2010
Permanent Debt Other Total
General Improvement Service Governmental Governmental
Fund Fund Fund Funds Funds
$14,193232 $ 1,385,900 $ 1,945540 $ - $17,524,672
4,046,224 - - - 4,046,224
51,407 - - - 51,407
13,768,030 198,470 228,851 3,040,981 17,236,332
106,469 - - 866,751 973,220
183,671 8,019 - 8,039 199,729
553,717 - - 17,646 571,363
131,059 - - 206,270 337,329
80,821 8,482 - 78,734 168,037
33,114,630 1,600,871 2,174,391 4,218,421 41,108,313
14,635,971 35,747 - 107,943 14,779,661
2,825,964 - - 820,674 3,646,638
479,805 - - - 479,805
1,692,779 - - 479,537 2,172,316
2,028,028 20,357 - 209,796 2,258,181
1,548,354 - - 264,479 1,812,833
52,388 - - - 52,388
3,017,346 - - 140 3,017,486
851,924 19,262 - - 871,186
85,499 11,130 28,192 - 124,821
2,244,584 126,534 - 263,650 2,634,768
2,334,777 400,171 - 846 2,735,794
573,523 298,593 - 125,809 997,925
1,176 - - 1,472,600 1,473,776
522,285 - - 328,920 851,205
- 3,597,283 - - 3,597,283
- 32,652 1,350,000 - 1,382,652
- 10,559 723,109 - 733,668
- 90,466 - - 90,466
32,894,403 4,642,754 2,101,301 4,074,394 43,712,852
220,227 (3,041,883) 73,090 144,027 (2,604,539)
8,178 - - 2,600 10,778
- 90,466 - - 90,466
8,178 90,466 - 2,600 101,244
228,405 (2,951,417) 73,090 146,627 (2,503,295)
5,301,507 281,054 2,999,949 173,778 8,756,288
$ 5,529,912  $(2,670,363) $ 3,073,039 § 320405 § 6,252,993

See accompanying notes to the basic financial statements.
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Assets:

Equity in Pooled Cash and Cash Equivalents

Investments
Cash in a Segregated Account

Restricted Cash and Cash Equivalents

Receivables:
Property Taxes
Income Taxes
Accounts
Intergovernmental
Interest
Supplies Inventory
Inventory Held for Resale
Prepaid Items
Total Assets

Liabilities:
Accounts Payable
Accrued Wages and Benefits
Intergovernmental Payable
Deferred Revenue
Compensated Absences Payable
Tax Anticipation Note

Total Liabilities

Fund Balances:

Reserved for:
Encumbrances
Bus Purchases
Unclaimed Monies
Supplies Inventory
Property Taxes
Prepaids

Unreserved/Designated for:
Budget Stabilization

Unreserved/Undesignated, Reported in:

General Fund

Special Revenue Funds
Debt Service Fund
Capital Project Funds

Total Fund Balances

Total Liabilities and Fund Balances

SOUTHWEST LICKING LOCAL SCHOOL DISTRICT

LICKING COUNTY
BALANCE SHEET
GOVERNMENTAL FUNDS
AS OF JUNE 30, 2009
Permanent Debt Other Total
General Improvement Service Governmental Governmental
Fund Fund Fund Funds Funds
$ 5,830,182 $§ 425974 $ 17749 $ 427,301 $ 6,860,953
- - 2,500,000 - 2,500,000
- - - 470 470
41,025 - - - 41,025
13,549,356 1,209,411 2,024,577 - 16,783,344
1,496,597 - - - 1,496,597
366,849 - - 2,720 369,569
821,962 50,703 104,824 220,095 1,197,584
136,531 - - - 136,531
25,534 - - - 25,534
- - - 18,097 18,097
62,491 - - - 62,491
$22,330,527 $ 1,686,088 $ 4,806,897 $ 668,683 § 29,492,195
$ 61,793 % 34,125  $ - 8 7,342 § 103,260
2,629,332 - - 176,385 2,805,717
914,095 271 573 91,095 1,006,040
13,387,535 1,170,632 1,806,375 219,547 16,584,089
36,265 - - 536 36,801
- 200,000 - - 200,000
17,029,020 1,405,034 1,806,948 494,905 20,735,907
80,088 120,849 - 13,827 214,764
36,845 - - - 36,845
4,180 - - - 4,180
25,534 - - 18,097 43,631
491,510 38,779 218,202 - 748,491
62,491 - - - 62,491
203,263 - - - 203,263
4,397,596 - - - 4,397,596
- - - 141,854 141,854
- - 2,781,747 - 2,781,747
- 121,426 - - 121,426
5,301,507 281,054 2,999,949 173,778 8,756,288
$22,330,527 $ 1,686,088 $ 4,806,897 $ 668,683 § 29,492,195
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SOUTHWEST LICKING LOCAL SCHOOL DISTRICT
LICKING COUNTY

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
GOVERNMENTAL FUNDS
FOR THE FISCAL YEAR ENDED JUNE 30, 2009

Permanent Debt Other Total
General Improvement Service Governmental Governmental
Fund Fund Fund Funds Funds
Revenues:

Property Taxes $12,973,834 $ 822902 $ 1,871,494 $ - $15,668,230

Income Taxes 4,336,795 - - - 4,336,795

Payments in Lieu of Taxes 84,871 - - - 84,871

Intergovernmental 13,611,220 129,157 243,574 1,761,366 15,745,317

Charges for Services 159,307 - - 888,269 1,047,576

Interest 347,273 15,707 - 13,446 376,426

Tuition and Fees 505,084 - - - 505,084

Extracurricular Activities 109,390 - - 231,428 340,818

Other 173,212 1,198 - 111,842 286,252
Total Revenues 32,300,986 968,964 2,115,068 3,006,351 38,391,369
Expenditures:

Instruction:

Regular 13,511,077 94,614 - 93,789 13,699,480
Special 2,673,532 - - 615,651 3,289,183
Vocational 461,046 - - 76 461,122
Other 2,420,186 - - 105,807 2,525,993
Support services:
Pupils 1,983,156 - - 39,419 2,022,575
Instructional Staff 1,349,171 - - 203,512 1,552,683
Board of Education 57,839 - - - 57,839
Administration 2,911,305 - - 9,544 2,920,849
Fiscal Services 889,460 14,824 - - 904,284
Business Operations 100,790 1,794 31,673 - 134,257
Operation and Maintenance of Plant 2,591,005 35,729 - - 2,626,734
Pupil Transportation 2,207,777 24,938 - 1,079 2,233,794
Central 873,385 272,045 - 35,104 1,180,534

Non-instructional Services - - - 1,536,703 1,536,703

Extracurricular Activities 574,889 - - 319,656 894,545

Capital Outlay 119,289 253,451 - - 372,740

Debt service:

Principal Retirement - 31,990 1,270,000 - 1,301,990

Interest and Fiscal Charges - 22,552 705,276 - 727,828
Total Expenditures 32,723,907 751,937 2,006,949 2,960,340 38,443,133
Excess (Deficiency) of Revenues

Over (Under) Expenditures (422,921) 217,027 108,119 46,011 (51,764)
Other financing sources (uses):

Proceeds from Sale of Assets 1,265 - - - 1,265
Total other financing sources (uses) 1,265 - - - 1,265
Excess (Deficiency) of Revenues and Other

Financing Sources Over (Under) Expenditures

and Other Financing Uses (421,656) 217,027 108,119 46,011 (50,499)
Fund Balance Beginning of Year 5,723,163 64,027 2,891,830 127,767 8,806,787
Fund Balance End of Year $ 5301,507 § 281,054 $ 2999949 $§ 173,778 $ 8,756,288

See accompanying notes to the basic financial statements.
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	Nature of the Partnership: The boards of education and administration of the Licking Heights Local School District and the Southwest Licking Local School District intend to partner with the University of Cincinnati, the Ohio University (Voinovich School of Leadership and Public Affairs) and the Educational Service Center of Central Ohio to conduct a feasibility study and staffing analysis to determine if shared services would be a viable approach to provide services in a cost effective and efficient manner.  Currently, both districts have either not added needed administrative staff or cut existing administrative staff due to extremely tight budget constraints.  This feasibility study will assist in determining modifying current assignment of duties to better provide the needed support.  The goal of this study is to find a cost effective way to provide the much needed administrative and human resource support for both districts without causing financial hardship on the districts.   Without this proposed shared service initiative, neither district would be able to provide the needed services due to the current financial situations.
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	Municipality Township_7: 
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	City_9: 
	State_9: 
	Zip Code_9: 
	County_9: 
	Population_19: 
	State Zip CodeEmail Address_9: 
	Phone Number_9: 
	Partner Resolution 9: Off
	Partner Agreement  9: Off
	Partners 10: 
	Address Line 1_10: 
	Address Line 2_10: 
	Municipality Township_8: 
	Population_20: 
	City_10: 
	State_10: 
	Zip Code_10: 
	County_10: 
	Population_21: 
	Email Address_10: 
	Phone Number_10: 
	Partner Resolution 10: Off
	Partner Agreement 10: Off
	Partner Agreement  10: Off
	Partners 11: 
	Address Line 1_11: 
	Address Line 2_11: 
	Township_3: 
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	City_11: 
	State_11: 
	Zip Code_11: 
	County_11: 
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	State Zip CodeEmail Address_11: 
	Phone Number_11: 
	Partner Resolution 11: Off
	Partner Agreement  11: Off
	Partners 12: 
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	Address Line 2_12: 
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	Zip Code_12: 
	County_12: 
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	State Zip CodeEmail Address_12: 
	Phone Number_12: 
	Partner Resolution 12: Off
	Partner Agreement 12: Off
	Type of Study: [Feasibility Study]
	Targeted Approach: [Shared Service ]
	Project Description: 
There will be four components to this project; research/reporting, legal research, job descriptions and project facilitation.  

Research/Reporting:
The research/reporting portion of the project will be conducted in cooperation with the University of Cincinnati Evaluation Services Center and the Voinovich School of Leadership and Public Affairs at Ohio University.  The research will follow the steps outlined by the New Jersey Department of Community Affairs for joint service feasibility studies: 1) Establish clear goals for the joint services; 2) Describe the level of services currently being provided by each local unit that will participate in the joint service; 3) Determine each participant's cost of providing the existing service; 4) Describe the extent to which the proposed shared services meet the established goals; 6) Determine the economic, administrative and operational feasibility of performing the services on a joint basis.  Further details of this process are included in the supplemental materials. 

Legal Research:
The project will partner with Scott, Scriven & Wahoff, LLP and Bricker and Eckler, LLP, both of which   specialize in school law services.  Both firms assisted in the current shared service arrangement involving  the food service director and offer a wealth of legal expertise as it relates to the potential issues that could arise when attempting to establish a shared service arrangement.  Both districts have identified the following areas that will need to be investigated and researched in detail by legal counsel:  employee contracts, job descriptions, potential conflicts of interest and detailed partnership agreements defining terms and conditions of relationships (i.e. how costs/time will be shared equitably between districts).

Job Descriptions:
The districts will work with the Educational Service Center of Central Ohio (ESCCO) to update all current job descriptions to assist in identify the boundaries of each position and detect any and all associated duties.

Project Facilitation:
The Educational Service Center of Central Ohio (ESCCO) will serve as the primary point of contact throughout the course of the feasibility study.  As the project facilitator, they will be responsible for communicating their progress on a weekly basis with researchers and legal counsel.  Any problems or disconnects identified by the service partners shall be discussed directly with the project facilitator and resolved accordingly.  

	Past Success Points: 5
	Yes NoPast Success 5 points: 5
	Please provide a general description of the project The information provided will be used for council briefings program and marketing materials  1000 charcter limitRow1: Beginning in FY 2013, the Licking Heights Local School District and Southwest Licking Local School District entered into a shared service arrangement to share a food service director between the districts.  This opportunity presented itself when Southwest Licking's food service director resigned in spring 2012.  The administration and boards of education analyzed the costs currently being expended by each district and created a shared service structure, whereby the current food service director for Licking Heights would effectively serve both districts at a cost savings to both districts.  Essentially, the districts were able to agree to an increased salary (commensurate with the additional duties) for the food service director and a cost sharing structure that provides total savings between the two districts of over $50,000.  
	Scalable/Replicable Points: 10
	ScalableReplicable 35 points: 10
	Provide a summary of how the applicants proposal can be replicated by other local governments or scaled for the inclusion of other local governmentsRow1: Once the feasibility study is complete, its findings will be shared with other governmental entities via presentations, professional organizations (i.e. OASBO, OSBA, BASA, etc.), conferences, etc.  If successful, there are a number of districts in similar circumstances that would have the ability to utilize this data to implement a similar structure.  
	Probability of Success Points: 5
	Probability of Success  5 points: 5
	Provide a summary of the likelihood of the grant study recommendations being implemented Applicants requesting a loan should provide a summary of the probability of savings from the loan requestRow1: The probability of success is high due to the following factors:
1) The two districts are adjacent to one another with no more than 10-20 mile separating the furthest district boundaries.
2) The similarity of the districts - The district's enrollment and annual budgets are within 10-15% of each other and staffing levels (especially administrative) are very close.
3)  Both districts have either chosen not to hire or have actually cut positions due to poor financial situations.  Both Licking Heights and Southwest Licking Schools have cut in excess of $1.5M each over the past two years.  In addition, step and base pay freezes have been implemented in both districts.
4) Potential financial cost avoidance for each school district is significant.
5) The primary position targeted with this study is a non-union position; therefore there is a more flexibility with regards to implementation.
6) The districts have successfully implemented a shared arrangement for the food service director.

	Performance Audit Points: 0
	Yes NoPerformanc AuditCost 5 points: 0
	If the project is the result of recommendations from a performance audit provided by the Auditor of State under Chapter 117 of the Ohio Revised Code or a cost benchmarking study please attached a copy with the supporting documents  In the section below provide a summary of the performance audit or cost bench tudyRow1: 
	Econonic Impact Points: 5
	Economic Impact 5 points: 5
	Provide a summary of how the applicants proposal can be replicated by other local governments or scaled for the inclusion of other local governmentsRow1_2: In light of the budget cuts and lack of hiring of much needed personnel by both districts, this shared service arrangement will provide both districts with administrative supports without incurring significant additional costs.  As each district continues to work to avoid asking the taxpayers for additional funds (via property tax levies, etc.) this initiative will show the community the districts' commitment to minimizing costs while still providing the needed tools to service the students.
	Response Econonic Demand Points: 5
	Response Economic Demand  5 points: 5
	Provide a summary of the likelihood of the grant study recommendations being implemented Applicants requesting a loan should provide a summary of the probability of savings from the loan requestRow1_2: In these difficult economic times, this proposed shared service agreement will allow for the additional administrative needs to be met, while not incurring significant additional expenses.  This will allow the funds saved through this partnership to be used to address other pressing needs of the district's.  Currently, by sharing a food service director between districts, there are funds being saved that will be able to be funneled to another need of the districts that would not have been able to be addressed without this shared service arrangement.
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	In-Kind Source 2: 
	In-Kind Source 1 Amount: 11111
	In-Kind Source 2 Amount: 
	In-Kind Source 3: 
	In-Kind Source 3 Amount: 
	TotalMatch: 11111
	TotalRevenues: 111111
	Consultant Fee Amount: 45000
	Consultant Fee Source: LGIF 
	Legal Fee Amount: 25000
	Legal Fee Source: LGIF
	Other Use 1: Job Description Updates
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	Project Budget Narrative: Funds will be used to pay for the survey/feasibility study, legal costs, updating of job descriptions and facilitation.
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	Year 4 Other Expense 5: 
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	Other Expense 7: 
	Year 4 Other Expense 7: 
	Year 5 Other Expense 7: 
	Year 6 Other Expense 7: 
	Year 4 Total Expenses: 134438
	Year 5 Total Expenses: 134852
	Year 6 Total Expenses: 136265
	Local Source 4: 
	Year 4 Rev Local Source 4: 
	Year 5 Rev Local Source 4: 
	Year 6 Rev Local Source 4: 
	Local Source 5: 
	Year 4 Rev Local Source 5: 
	Year 5 Rev Local Source 5: 
	Year 6 Rev Local Source 5: 
	Local Source 6: 
	Year 4 Rev Local Source 6: 
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	Year 4 Rev Other Source 4: 
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	Year 4 Total Revenues: 0
	Year 5 Total Revenues: 0
	Year 6 Total Revenues: 0
	Program Budget Justification: The first set of projections (FY14 - FY16) represents the estimated combined costs if both district's hired an administrative position separately.  The second set of projections (also FY14 - FY16) represents the proposed cost if one administrative position was hired and shared between the two districts.  The salary reflected is slightly higher than each district's proposed salary.  The professional development cost is reduced by half in the second set of projections due to the fact that only one person versus two would be traveling and attending these events.  The mileage/travel costs were reduced due to the savings by having only one person traveling to any pertinent trainings, but was divided in half, as travel between the districts will need to occur.

No revenue projections were entered because this proposal will not have an impact on any funds coming into either district.  This project is seeking to provide cost avoidance, not generation of additional revenue.
	Budget Scoring: 3
	ROI: 2
	Gains: 116524
	Costs: 134438
	ROI Percentage: 0.8667489846620747
	Return on Investment Justification Narrative: The total cost avoided represents the difference between the projected costs of each district hiring individually versus the cost of hiring jointly.  The total program costs represents the cost of hiring jointly.  

The anticipated result of this feasibility study is to establish a shared administrative position that, if left to fill individually, would not be financially possible by either district.  By sharing in the cost of this position, additional support would be provided without the full financial burden, thereby avoiding costs.  For example, the current shared service initiative in food service has netted a savings of over $50,000 between the two districts. 
	Return on Investment Points: 30
	Loan Repayment Structure Narrative: 
	Loan Repayment Structure: Off
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	Total Points: 72
	Scoring-ROI: 30
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	Scoring-Economic Impact: 5
	Scoring-Performance Audit: 0
	Scoring-Probability of Success: 5
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	Scoring-Past Success: 5
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