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Round 3: Application Form
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nment Innovation Fund

Step One: Fill out this Application Form in its entirety.

Step Two: Fill out the online submission form and submit your application materials. All supplemental

application materials should be co

Lead Applicant

mbined into one file for submission.

LGIF: Applicant Profile

JFS Canton District Directors' Association

Project Name

Standardize to Serve (STS)

Type of Request

Grant

Funding Request

$100,000

JobsOhio Region

Northeast

Number of Collaborative
Partners

23

Office of Redevelopment
Website: http://development.ohio.gov/Urban/LGIF.htm
Email: LGIF@development.ohio.gov
Phone: 614 | 995 2292
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Lead Applicant

JFS Canton District Directors' Association

Standardize to Serve (STS)

Project Name

|TYPC of Request i Grant \

Address Line 1

Lead Applicant

Columbiana County Dept. of Job & Family Services

Mailing Address: Address Line 2| 7989 Dickey Drive Suite 2
City| Lisbon |State | OH |Zip Code 44432
City, Township or Village |_ | S bo N Population (2010) 2 . 8 2 1
County Columbiana Population (2010) 107’841

Did the lead applicant provide a
resolution of support?

IE' Yes (Attached) I:l No (In Process)

application.

Project Contact

Complete the section below with information for the individual to be contacted on matters involving this

Project Contact

Eileen Dray-Bardon

Title Director

Address Line 1

Columbiana County Dept. of Job & Family Services

Mailing Address: Address Line 2| 7989 Dickey Drive Suite 2
City| Lisbon [State | OH [Zip Code 44432
Email Address| bardoe@odifs.state.oh.us Phone Number (330) 424-1471

project.

Fiscal Officer

Complete the section below with information for the entity and individual serving as the fiscal agent for the

Fiscal Officer

John Fisher

Title

Director

Address Line 1

Licking County Department of Job & Family Services

Mailing Address: Address Line 2| 74 South 2nd St. P.O. Box 5030
Cityy Newark | sate | OH ZipCode | 43058
Email Address| fishejo2@odjfs.state.oh.us Phone Number (740) 670-8999

Is your organization registered in
OAKS as a vendor?

E Yes

|:|No
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Lead Applicant| JFs Canton District Directors' Association
Project Name| standardize to Serve (STS) Type of Grant
Single Applicant

Is your organization applying as a single entity?

Participating Entity: (1 point) for single applicants

Collaborative Partners

Does the proposal involve other entities acting as
. Yes No
collaborative partners? @ |:|

Applicants applying with a collaborative partner are required to show proof of the partnership with a partnership
agreement signed by each partner and resolutions of support from the governing entities. If the collaborative partner
does not have a governing entity, a letter of support from the partnering organization is sufficient. Include these
documents in the supporting documents section of the application.

In the section below, applicants are required to identify population information and the nature of the partnership.

Each collaborative partner should also be clearly and separately identified on pages 4-5.

Number of Collaborative Partners who signed the o
partnership agreement, and provided resolutions of support.
Participating Entity: (5 points) allocated to projects with 5

collaborative partners.

Population

7 Uo1nodas |

SIoUlIRd SAIIBIOQR[[0))

The applicant is required to provide information from the 2010 U.S. Census information, available at:
http://factfinder2.census.gov/
| | Yes | 0 |No
Does the applicant (or collaborative partner) represent a city, List Entity
township or village with a population of less than 20,000
residents?
Municipality/Township Population
| 0 |Yes | |No
Does the applicant (or collaborative partner) represent a LLf Sy
county with a population of less than 235,000 residents? Monroe County JFS
County Population
Monroe 14,642

Population: (3-5 points) determined by the smallest

population listed in the application. Applications from (or 5

collaborating with) small communities are preferred.
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Lead Applicant| JFs Canton District Directors' Association
Project Name| Standardize to Serve (STS) Type of Request Grant
Nature of Partnership (2000 character limit)

As agreed upon in the partnership agreement, please identify the nature of the partnership, and explain how
the main applicant and the partners will work together on the proposed project.

The Canton District of the Ohio Job and Family Services Director’'s Association (CDDA) is made
up of 23 County Departments of Job and Family Services in East Central Ohio. The 23 Counties
are Ashland, Belmont, Carroll, Columbiana, Coshocton, Guernsey, Harrison, Holmes, Jefferson,
Knox, Licking, Mahoning, Monroe, Morgan, Muskingum, Noble, Perry, Portage, Richland, Stark,
Tuscawaras, Washington, and Wayne. With county populations raging from under 15,000 to
over a quarter of a million, the CDDA has a total population of over 2 million constituents. The
CDDA includes several of the state’s major metropolitan counties; nearly half of the state’s
Appalachian counties, suburban counties, and rural counties; as well as counties with a mix of
urban and rural communities. The district also includes several of the state’s smallest counties in
terms of population, but in all, these counties represent nearly 18% of the state’s population.

Each Agency delivers the same core of services: eligibility determination for Medicaid, Ohio
Works First (OWF), Food Assistance (Supplemental Nutrition Assistance Program — SNAP), and
Child Care. The Agencies use a variety of core services and technology to support productivity
including content management and telephony systems. While these 23 counties share a
commitment to cooperation and organizational efficiency and effectiveness, the differences and
age of the technology utilized, limits their options and opportunities for sharing. The CDDA
wants to position themselves to share the costs and benefits of solving technology problems that
hinder cooperation across and between the Agencies.

If successful in obtaining the LGIF Grant, the lead applicant, Columbiana County JFS, will serve
as the authorized representative for the CDDA, and will work with all partner counties and
Advocate Consulting Group (ACG) to execute a shared telephony solutions feasibility study.

List of Partners

The applicant applying with collaborative partners (defined in §1.03 of the LGIF Policies) must include the
following information for each applicant:

e Name of collaborative partners
e Contact Information
e Population data (derived from the 2010 U.S. Census)

If the project involves more than 12 collaborative partners, additional forms are available on the LGIF
website.
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Lead Applicant

JFS Canton District Directors' Association

Project Name

Standardize to Serve (STS)

|

Type of Request

Grant

Collaborative
Partners

Number 1

Address Line 1

Ashland County Department of Job & Family Services

Cassandra Holtzmann, Director

Popuation

Municipality

AddressLine2 |15 \West Fourth St. /Townshin Population
City Ashland | State | OH [Zip Code [ 44805 County | Ashland | Population| 53,139
Resolution of Signed
Support IE' Yes |:| No Agreement @Yes |:| No

Collaborative

Partners
Number 2

Belmont County Department of Job & Family Services

Address Line 1 | Dwayne Pielech, Director
Address Line2 | 310 Fox Shannon Place 1\;[,}12\1;;2?]111?] Population

City st. Clairsville |State | OH | Zip Code| 43950 County | Belmont | Population| 70,400
Email Address | pieled @odjfs.state.oh.us (740) 695-1075

Phone Number

Resolution of @ Yes |:| No Signed @Yes I:l No
Support Agreement
Collaborative
Partners Carroll County Department of Job & Family Services
Number 3

Address Line 1

Kate Offenberger

Municipality

Population

7 uonoasg |
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Address Line2 195 East Main St. P.O. Box 219 | = Population
City Carrolton |State | OQH | Zip Code| 44615 County | Carrol|l|Population 28,836
Email Address offenk@odjfs.state.oh.us Phone Number | (330) 424-1471
Resolution of Signed
Support EYeS DNO Agreement EYGS DNO

Collaborative

Partners
Number 4

Address Line 1

Columbiana County Dept. of Job & Family Services

Eileen Dray-Bardon, Director

Municipality

Population

Address Line2 | 7989 D|Ckey Dr. Suite 2 Township Population
City Lisbon |[State |OH |Zip Code|44432 County Columbiana | Population| 107,841
Email Address bardoe @odjfs.state.oh.us (330) 424-1471

Phone Number

Resolution of
Support

El Yes |:|N0

Signed
Agreement

@Yes |:| No
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JFS Canton District Directors' Association

Lead Applicant
Project Name

Standardize to Serve (STS) Grant

|

Type of Request

Collaborative

Partners Coshocton County Dept. of Job & Family Services

Number 5

Address Line 1 | Mindy Fehrman, Director
Address Line2 | 725 Pine St. 1\;[,}“0132: ;111;}’ Population

City Coshocton |State | OH | Zip Code|43812 County | Coshocton | Population| 36,901
Email Address fehrmm@odjfs.state.oh.us | phone Number | (740) 622-1020
| e o i | O I

Collaborative

Partners
Number 6

Portage County Dept. of Job & Family Services

7 Uo1oag
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Address Line2 |449 South Meridian St. Munlclpal.lty Population
/Township
City Ravenna [State | OH | Zip Code| 44266 County Portage |Population| 161,419
Email Address | genetj01@odjfs.state.oh.Us | ppone Number| (330) 296-2273
Resolution of Signed
Support IE' Yes |:| No Agreement @ Yes |:| No
Collaborative
Partners Guernsey County Dept. of Job & Family Services
Number 7
. . Municipality )
Address Line2 (324 H|gh|and Ave. Townshin Population
City cambridge |State | O H | Zip Code| 43725 County  |Guernsey | Population| 40,087
Email Address jamiek@odjfs.state.oh.us Phone Number | (740) 432-2381
Resolution of Signed
Support El Yes DNO Agreement @Yes DNO

Collaborative

Partners
Number 8

Harrison County Dept. of Job & Family Services

. . Municipality :
Address Line2 | 520 North Main St. P.O. Box 23 /Township Population
City Cadiz |State |OH | Zip Code| 43907 County Harrison | Population| 15,364
Email Address | blacksO2@odjfs.state.oh.us | phone Number| (740) 942-2171
Resolution of Signed
Support @Yes I:|NO Agreement EYQSD No
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Lead Applicant

JFS Canton District Directors' Association

Project Name

Standardize to Serve (STS)

|

Type of Request

Grant

Collaborative
Partners

Number 9

Address Line 1

Holmes County Department of Job & Family Services

Dan Jackson, Director

Municipality

Population

Address Line2 |85 North Grant St. P.O. Box 72 /Townshin Population
City Millersburg |State | OH | Zip Code County | Holmes | Population| 42 366
Email Address jacksdO1@odjfs.state.oh.us | phone Number|(330) 674-1111
Resolution of Signed
Support @Yes EINO Agreement @Yes DNO

Collaborative

Partners
Number 10

Jefferson County Dept of Job & Family Services

ks e [Bety Ferron, Direcior
Address Line2 | 125 South 5th St. Municipal.ity Population
/Township
City Steubenville |State | OH | Zip Code| 43952 County Jefferson | Population| 69,709
Email Address | ferrob@odjfs.state.oh.us (740) 282-0961

Phone Number

Resolution of Signed
Support @Yes DNO Agreement @Yes DNO
Collaborative
Partners Knox County Department of Job and Family Services
Number 11

Address Line 1

Matthew Kurtz, Director

Municipality

Population

7 uonoasg |
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Address Line2 |117 East High St., 4th Floor ownshin Population
City Mount Vernon |State O H Zip Code| 43050 County Kn OX | Population 60,921
Email Address ku I’tzm @ Phone Number (740) 397'7 177
Resolution of Signed
Support @ Yes DNO Agreement IEI Yes |:| No

Collaborative

Partners
Number 12

Address Line 1

Licking County Department of Job & Family Services

John Fisher, Director

Municipality

Population

Address Line2 | 74 South 2nd St. P.O. Box 5030 /Township Population
City Newark [State | OH | Zip Codel 43058 County | Licking Population| 166,492
Email Address fishej02@odjfs.state.oh.us (740) 670-8999

Phone Number

Resolution of
Support

@ Yes |:|N0

Signed
Agreement

@ Yes I:lNo
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Lead Applicant

JFS Canton District Directors' Association

Project Name

Standardize to Serve (STS)

Type of Request

Grant

|

Collaborative
Partners

Number 13

Mahoning County Dept. of Job & Family Services

Address Linel | Robert Bush, Director
Address Line2 | 345 Oak Hill Ave. P.O. Box 600 | ‘bt Population

City, Youngstown [State | OH |Zip Code | 44501 County Mahoning | Population| 238,823
Email Address elaml@odjfs.state.oh.us Phone Number | (330) 740-2600
| [T ves e ot | (] ves (o

Collaborative

Partners
Number 14

Address Line 1

Jeanette Harter, Director

Monroe County Department of Job & Family Services

Population

. Municipality .
Address Line2 (100 Home Ave. Townshio Population
City, Woodsfield |State | OH [zip Code | 43793 County Monroe |Population| 14,642

Email Address

hartej@odjfs.state.oh.us

Phone Number

(740) 472-1602

Resolution of
Support

@Yes |:|No

Signed
Agreement

@Yes |:|No

Collaborative
Partners
Number 15

Morgan County Department of Job & Family Services

Address Line2 |155 East Main St., Rm 009 ﬁgmzil;y Population
City, mecomneisville [State | OH  [Zip Code [43756 County Morgan Population| 15,054

Email Address

guesiv@odjfs.state.oh.us

Phone Number

(740) 962-4616

7 U0NYaS |
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Resolution of
Support

@ Yes |:|N0

Signed
Agreement

@Yes |:|No

Collaborative
Partners

Number 16

Address Line 1

Randy Cochrane, Director

Muskingum County Dept. of Job & Family Services

Population

. Municipality .
Address Line2 | 445 Woodlawn Ave. P.O. Box 100 /Township Population
City, Zanesville [State | OH |Zip Code |43702 County Muskingum | Population | 86,074
Email Address | cochrrOl@odjfs.state.oh.us | phone Number|(740) 454-0161
Resolution of Signed
Support El Yes |:| No Agreement IE' es DNO




Lead Applicant

JFS Canton District Directors' Association

Project Name

Standardize to Serve (STS)

Type of Request

Grant

|

Collaborative
Partners

Number 17

Noble County Department of Job and Family Services

: Municipality .
Address Line2 (18065 SR 78 P.O. Box 250 ITownshio Population
City, Caldwell [State | OH |Zip Code (43724 County Noble ([Population| 14 645

Email Address

hardim@odjfs.state.oh.us

Phone Number

(740) 732-2392

Resolution of
Support

EYes |:| No

Signed
Agreement

|:|Yes |:|No

Collaborative

Partners
Number 18

Address Line 1

Perry County Department of Job and Family Services

Cheryl Boley, Director

Population

. . Municipality .
Address Line2 |212 South Main St. P.O. Box 311 Townshin Population
City, New Lexington |State | OH |Zip Code (43764 County Perry Population| 36,058

Email Address

boleyc@odjfs.state.oh.us

Phone Number

(740) 342-3551

Resolution of
Support

@Yes |:| No

Signed
Agreement

@YGS |:|NO

Collaborative
Partners
Number 19

Richland County Dept. of Job & Family Services

. Municipality .
Address Line2 |171 Park Avenue East P.O. Box 188 Townshio Population
City, Mansfield [State | O H [Zip Code | 44901 County Richland | Population| 124,475

Email Address

neumas@odijfs.state.oh.us

Phone Number

(419) 774-5400

7 U0NYaS |
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Resolution of
Support

@Yes |:|N0

Signed

Agreement

@Yes |:|No

Collaborative
Partners

Number 20

Address Line 1

Julie Barnes, Director

Stark County Department of Job and Family Services

Population

. Municipality .
AddressLine2 (221 3rd St., SE ITownship Population
City, Canton |[State |OH |Zip Code |44702 County Stark Population| 375,586

Email Address

barnej05@odjfs.state.oh.us

Phone Number

(330) 452-4661

Resolution of
Support

[0]ves [_INo

Signed
Agreement

@Yes |:|No




Lead Applicant

JFS Canton District Directors' Association

Project Name

Standardize to Serve (STS)

Type of Request

Grant

|

Collaborative
Partners

Number 21

Address Line 1

Tuscarawas County Dept. of Job & Family Services

Michelle Tope, Director

Population

: Municipality .
Address Line2 | 389 16th St., SW /Township Population
City, new phiaceiphia |State | OH |Zip Code | 99999 County Tuscarawas | Population| 92 582
Email Address topem@odjfs.state.oh.us Phone Number | (330) 339-7791
Resolution of Signed
Support @Yes DNO Aagreement @Yes DNO

Collaborative

Partners
Number 22

Washington County Dept of Job & Family Services

. . Municipality .
Address Line2 |115 Gilman Ave. Townshin Population
City, Marietta [State | OH |Zip Code (45750 County Washington [ Population| 61,778

Email Address

ballet@odjfs.state.oh.us

Phone Number

(740) 373-5513

Resolution of
Support

@YGS l:lNO

Signed
Agreement

@Yes |:|No

Collaborative
Partners
Number 23

Wayne County Department of Job and Family Services

\/
Address Line2 |356 West North St. P.O. Box 76 /'IL'IS\IIS:\Z?NI[tJy Population
City, Wooster |State | O H |Zip Code | 44691 County | \\/ayne |Population| 114,520
Email Address owensr@odjfs.state.oh.us Phone Number | (330) 287-5800
Resolution of Signed
Support @Yes DNO Agreement EYes DNO

Collaborative
Partners

Number 24

7 U0NYaS |
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Address Line 2 Mun|C|paI-|ty Population
[Township
City, State Zip Code County Population

Email Address

Phone Number

Resolution of
Support

[ Tves [ Ino

Signed
Agreement

|:|Yes |:|No




Lead App]icant JFS Canton District Directors' Association
Project Name| standardize to Serve (STS) Type of Request | Grant

Identification of the Type of Award Feasibility Study

Targeted Approach Shared Service

Project Description (4000 character limit)

Please provide a general description of the project. The information provided will be used for council
briefings, program, and marketing materials.

The primary approach of the Canton District is efficiency and shared services. Collaborating on such
endeavors and employing a shared-services model is not new, and is in practice around the State today at
the county and state agency levels. Pursuing this approach allows entities to obtain better technologies,
competitive pricing and incur lower ongoing support costs based on their greater buying power and
sharing of resources. Beyond the access to technology that collaborating brings, it also further
standardizes operational approach and provides opportunities for assisting each other on a business /
process level, where items like customer service or document handling could be pooled on an as-needed
basis (e.g. facility emergencies).

Perhaps the biggest technology hurdles experienced by the applying partner entities, are the traditional
telephony /legacy phone systems in place today at most of the CDDA counties. Traditional telephony
solutions have been based on legacy Time Division Multiplexing (TDM) technologies and proprietary
hardware and software components. This proprietary hardware and software provide telephony service
over a dedicated physical infrastructure, separate from the data infrastructure of an organization. These
systems present many technical challenges to the CDJFS, as they place them in a limiting position of not
being able to efficiently manage customer call traffic, implement call center based services, provide
enhanced automated self-services to callers or access to basic telephony statistics and lack simple
system administration and modification capabilities.

Recognizing that the technology implementation suggestions from CDDA's prior joint / collaborative
process assessment project, may be the most difficult to execute individually, primarily due to potential
costs and redundancy of systems, CDDA has identified an opportunity for this Standardize to Server (STS)
Initiative to have a detailed feasibility study conducted in order to provide the member counties with a
roadmap and identified return on investment for a future joint / collaborative purchase of shared telephony
technologies. Higher costs associated with technical administration and support for some of the
technology improvement recommendations present opportunities for potential CDDA collaboration
initiatives.  For example, interested CDDA counties could consider a shared implementation of
technologies such as next generation Voice Over IP (VoIP) telephony systems, auto dialer, ACD or IVR, as
a singular instance of these could both efficiently serve the needs of all the counties and avoid

duplicating expenses twenty-two times in the event each CDJFS pursued them individually.

Having previously utilized Advocate Consulting Group's (ACG) services for a current state and future
state study of business and operations standardization opportunities, the CDDA will once again partner
with ACG. This partnership will capitalize on ACG's institutional knowledge of CDDA's environment and
operations, for the purpose of executing a detailed feasibility study of a CDDA shared telephony
infrastructure.

ACG's feasibility study will result in identifying potential technology solutions that would allow CDDA
members to maintain their independence and operational autonomy, and at the same time benefit from the
shared cost and advanced technology. However, should a future situation or a changing business
landscape necessitate some degree of sharing, merging, or other collaboration initiative, the member
counties would be well positioned to participate. Additionally, the feasibility study will take into account
careful consideration of potential issues surrounding ownership, individual county JFS member's
business needs /requirements, system /network architecture, sizing and capacity planning, service level
agreements, ongoing maintenance and support costs, and system administration.

Page 8 of 18
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Lead Applicant| JFS Canton District Directors' Association
Project Name| Standardize to Serve (STS) Type of Request | Grant

Past Success @Yes |:|No
5

Past Success (5 points)

Provide a summary of past efforts to implement a project to improve efficiency, implement shared services, coproduction, or a merger.
(1000 character limit)

The Canton District Directors' Association, recently executed a joint effort through a multi-part assessment, by
ACG, of their benefits application and redeterminations processes and supporting technology. During the initial
phase of the engagement, the current state of the processes and technology being utilized by the member
counties were researched and documented. For the next phase of the project a future state strategic plan was
developed that provided CDDA with a set of recommendations and a framework for transition toward standardizing
telephone application and redetermination processes across the CDDA.

To date, most of the CDDA member counties have implemented the necessary changes / recommendations to
standardize how they perform business processes. However, to fully complete the transition to standardization
and positioning themselves for potential collaboration and assistance initiatives, the underlying telephony and
self-service technologies must also be addressed.

Scalable/Replicable Proposal |:|Scalable I:lReplicable @Both

Scalable/Replicable (10 points) 10

Provide a summary of how the applicant’s proposal can be replicated by other local governments or scaled for the inclusion of other local
governments. (1000 character limit)

The results of this project will be scalable and replicable across the state. The Canton District is representative of
the distribution of technology and challenges of all county Job and Family Services Agencies across Ohio because
it contains urban, rural, large, and small counties. The results of the feasibility study will include options for CDDA,
and by extension - all government entities, to engage in shared technology acquisitions and / or utilize State
provided hosted telephony and contact center services (ACD, IVR, dialer, etc.).

| € Uonodag |
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Probability of Success El Yes |:| No

Probability of Success (5 points) 5

Provide a summary of the likelihood of the grant study recommendations being implemented. Applicants requesting a loan should provide a
summary of the probability of savings from the loan request. (1000 character limit)

There is a reasonable probability of success for this project because it will investigate telephony solutions that will
enable efficiency and sharing of technology resources. In addition, there will be options for business process
adjustments to increase both the use of these technologies and the delivery of services. The CDDA members
have already demonstrated their willingness to cooperate and standardize through their implementation of process
changes / recommendations from the multi-part assessment, conducted last year, of their benefits application and
redeterminations processes and supporting technology.
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Lead Applicant| JFS Canton District Directors' Association
Project Name| Standardize to Serve (STS) Type of Request Grant

Performance Audit Implementation/Cost Benchmarking I:lYes @No
0

Performance Audit/Benchmarking (5 points)

If the project is the result of recommendations from a performance audit provided by the Auditor of State under Chapter 117 of the Ohio
Revised Code or a cost benchmarking study, please attach a copy with the supporting documents. In the section below, provide a
summary of the performance audit or cost benchmarking study. (1000 character limit)

N/A - There are no known audit findings that are addressed by this project.

Economic Impact @ Yes |:|No

Economic Impact (5 points) 5

Provide a summary of how the proposal can be replicated by other local governments or scaled for the inclusion of other local
governments. (1000 character limit)

Budget reductions are continuing to challenge all agencies to seek more efficient methods for performing all of
their tasks, while never lowering their high standards to serve their county's constituents' needs. Increasing
efficiency through sharing technology, while preserving existing investments when possible, is a good strategy to
reduce overall costs and increase service levels. This grant request stands on its own with regards to the benefits
and ROI involved from the investment. However, this is yet another step by the Canton District to share resources
and work together to improve the whole. The effort will show the potential value of sharing technology, as well as
opportunities to create further joint efforts and sharing of work activities.

| € uonodag |
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Response to Economic Demand El Yes | | No

Response to Economic Demand (5 points) 5

Provide a summary of how the project responds to substantial changes in economic demand for local or regional government services.
The narrative should include a description of the current service level. (1000 character limit)

Assuming there were no resource constraints, all of the suggested process and technology recommendations that
result from this feasibility study could be implemented by each CDJFS. However, the reality is that there are
ongoing budget pressures, hiring restrictions and potential shortages of internal information technology staff. This
project acknowledges the anticipated continuation of annual case-load growth, reductions in County and State
funding for program administration, changing economic conditions and seeks to reduce ongoing costs.

At a minimum, to combat this reality, the CDDA members have agreed to consider a collaborative approach to
procuring, implementing and sharing certain technology recommendations, and reduce ongoing costs while
updating technology and creating new, efficient, self-service initiatives, as will be identified by the Standardize to
Serve (STS) Project (LGIF Feasibility Study).

Page 10 of 18




Budget Information

General Instructions

*Both the Project Budget and Program Budgets are required to be filled out in this form.

*Consolidate budget information to fit in the form. Additional budget detail may be provided in the budget
narrative or in an attachment in Section 5: Supplemental Information.

* The Project Budget justification must be explained in the Project Budget
Narrative section of the application. This section is also used to explain the
reasoning behind any items on the budget that are not self explanatory, and
provide additonal detail about project expenses.

* The Project Budget should be for the period that covers the entire project. The
look-back period for in-kind contributions is two (2) years. These contributions are
considered a part of the total project costs.

* For the Project Budget, indicate which entity and revenue source will be used to
fund each expense. This information will be used to help determine eligible
project expenses.

* Please provide documentation of all in-kind match contributions in the supporting
documents section. For future in-kind match contributions, supporting
documentation will be provided at a later date.

mammi Program Budget:

* Six (6) years of Program Budgets should be provided. The standard submission
should include three years previous budgets (actual), and three years of
projections including implementation of the proposed project. A second set of
three years of projections (one set including implementation of this program, and
one set where no shared services occurred) may be provided in lieu of three years
previous if this does not apply to the proposed project.

* Please use the Program Budget Narrative section to explain any unusual activities
or expenses, and to defend the budget projections. If the budget requires the
combining of costs on the budget template, please explain this in the narrative.

=l Return on Investment:

* A Return on Investment calculation is required, and should reference cost savings,
cost avoidance and/or increased revenues indicated in the budget projection
sections of the application. Use the space designated for narrative to justify this
calculation, using references when appropriate.

 U01}09g |
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mad For Loan Applications only:

» Using the space provided, outline a loan repayment structure.

* Attach three years prior financial documents related to the financial health of the
lead applicant (balance sheet, income statement, and a statement of cash flows).
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Lead Applicant JFS Canton District Directors' Association
Project Name Standardize to Serve (STS) Type of Request Grant
Project Budget

Sources of Funds
LGIF Request:| $100,000 |
Cash Match (List Sources Below):

Source:

Source:

Source:

Source:

In-Kind Match (List Sources Below):

Source: CDDA Phase | Study $14,875

Source: CDDA Labor $5,000

Source:

Total Match:|$19,875
Total Sources: [$119,875
Uses of Funds
Amount Revenue Source
Consultant Fees:| $100,000 LGIF Grant
Legal Fees:
Other; Coordiantion & Development | $19 875 In-Kind Match
Other:
Other:
Other:
Other:
Other:
Other:
Other:
Total Uses:| $119,875 * Please note that this match percentage will be included in your
grant/loan agreement and cannot be changed after awards are
Local Match Percentage: | 16.58% made.
Local Match Percentage = (Match Amount/Project Cost) * 100 (10% match required)
10-39.99% (1 point) 40-69.99% (3 points) 70% or greater (5 points)

Project Budget Narrative: Use this space to justify any expenses that are not self-explanatory.

$100,000 of grant funding is requested in order to procure professional services from ACG. ACG would provide
the CDDA with their unique institutional knowledge of CDDA's environment and operations, established and
proven technology competency and experience, to complete the feasibility study as described in sections above.

 UO109S |

UOT}BWIOJU] [BIOURUI]
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Lead Applicant JFS Canton District Directors’ Association
Project Name| standardize to Serve (STS) Type of Request Grant

Program Budget
Actual Projected FY 2010 FY 2011 FY 2012
Expenses Amount Amount Amount

Salary and Benefits $236,061 $244,719 $263,214
Contract Services $84,192 $105,132 $82,391
Occupancy (rent, utilities, maintenance) $63,834 $62,720 $71,143
Training and Professional Development $181,786 $209,549 $181,051
Insurance $0 $0 $0
Travel $5,319 $10,156 $9,250
Capital and Equipment Expenses $6,143 $10,155 $9,178
Supplies, Printing, Copying, and Postage $13,145 $15,486 $15,965
Evaluation
Marketing $3,019 $3,332 $4,100
Conferences, meetings, etc.
Administration $14,195 $4,033 $5,877
*Other -
*Qther -
*Other -

TOTAL EXPENSES $607.694 $665.282 $642.169

Revenues Revenues Revenues

Local Government:

Local Government:

Local Government:

State Government

Federal Government

*Qther - Conference / Training Fees $297,325 $135,809 $49,118
*Qther - Accommodation Fees $42,626 $48,922 $45,000
*Qther - Sponsorship Fees $10,500 $6,000 $6,500
Membership Income $359,830 $564,594 $579,391
Program Service Fees
Investment Income $2,109 $1,229 $70
TOTAL REVENUES $712,390 $756,554 $680,079
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Lead Applicant JFS Canton District Directors' Association
Project Name| standardize to Serve (STS) Type of Request Grant

Program Budget

Actual Projected FY FY FY

Expenses Amount Amount Amount

Salary and Benefits

Contract Services

Occupancy (rent, utilities, maintenance)

Training and Professional Development

Insurance

Travel

Capital and Equipment Expenses

Supplies, Printing, Copying, and Postage

Evaluation

Marketing

Conferences, meetings, etc.

Administration
*Other -
*Qther -
*Other -

TOTAL EXPENSES $0 $0 $0

Revenues Revenues Revenues

Local Government:

Local Government:

Local Government:

State Government

Federal Government

*Qther -
*Qther -
*Qther -

Membership Income

Program Service Fees
Investment Income

TOTAL REVENUES $0 $0 $0
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Lead Applicant| Jrs Canton District Directors' Association
Project Name| standardize to Serve (STS) Type of Request Grant

Program Budget

Use this space to justify the program budget and/or explain any usual revenues or expenses (6000 characters max).

The Program Budget is directed by the JFS Directors Association, which is the "umbrella" agent that coordinates and assembles the Partners. As such,
this budget does not represent the operating budget of the 23 counties. However, resulting cost savings from the implementation of the Feasibility
Study's results, would affect each of the individual collaborating partners direct service delivery costs.

- The figures for Fiscal Years 2010 and 2011 are actual. Fiscal 2012 is based on expected / planned activities.

- Variations in annual income are due to the Association being in the process of shifting from a Training/Conference based income structure to a more
membership dues structure.

In addition, since this is a request/application for a feasibility study, whose results will affect the individual participating member, the 3 years worth of

future Program Budgets for the JFS Directors Association isn't applicable. However, as an Association, future budgets should be relatively stable and
reflect previous levels.

Section 4: Financial Information Scoring
[ |(5 points) Applicant provided complete and accurate budget information and narrative justification for a total of six fiscal years.

|0 |(3 points) Applicant provided complete and accurate budget information and for at least three fiscal years.
| |(1 point) Applicant provided complete and accurate budget information for less than three fiscal years.
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Lead Applicant| JFS Canton District Directors' Association
Project Name| Standardize to Serve (STS) Type of Request | Grant

Return on Investment is a performance measure used to evaluate the efficiency of an investment. To
derive the expected return on investment, divide the net gains of the project by the net costs. For these
calculations, please use the implementation gains and costs, NOT the project costs (the cost of the
feasibility, planning, or management study)--unless the results of this study will lead to direct savings
without additional implementation costs. The gains from this project should be derived from the prior and
future program budgets provided, and should be justified in the return on investment narrative.

Return on Investment Formulas:

Consider the following questions when determining the appropriate ROI formula for the project. Check
the box of the formula used to determine the ROI for the project. These numbers should refer to
savings/revenues illustrated in projected budgets.

Do you expect cost savings from efficiency from the project?

Total $ Saved
[]| Use this formula: otal § Save * 100=ROI
Total Program Costs

Do you expect cost avoidance from the implementation of the project/program?

Total Cost Avoided
Use this formula: oa ~ Ot AVOIde * 100 =ROI
Total Program Costs

Do you expect increased revenues as a result of the project/program?

Use this formula: Total New Revenue 100 =ROI
Total Program Costs

$9,173,358
Expected Return on Investment = * 100 = 224.82%
$4,080,400

Return on Investment Justification Narrative: In the space below, briefly describe the nature of the expected return

on investment, using references when appropriate. (1300 character limit)

Estimated ROI and total program costs are based on the following assumed outcomes of the feasibility study and
a 3 year timeframe, this includes projected recurring costs (~$500,000/yr for maintenance / telco circuits):

1) The CDDA accepts one potential outcome (e.g. acquiring one large-scale system for all 23 to share) and not
one of the other anticipated outcomes (e.g. building 23 individual systems). Estimated savings $500,000 (64 fewer
servers required. Cost of system for 800 users and 23 sites estimated at around $500,000 for VolP phone system

2) Future cost avoidance assumption of foregone employee costs due to the efficiency and capacity gained by
implementing self-service technology (e.g. IVR for case inquiries, Auto Dialer for proactive customer notifications
and other alerts) instead of hiring additional case workers with declining budgets and increasing case loads.
Assuming a continued linear growth of case load and a 50% self-service adoption rate, the CDDA could reduce

Expected Return on Investment is:
[CJLess than 25% (10 points) [125%-74.99% (20 points) [T]Greater than 75% (30 points)

Questions about how to calculate ROI? Please contact the Office of Redevelopment at 614-995-2292 or
lgif@development.ohio.gov
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Lead Applicant| JFs Canton District Directors' Association

Project Name| Standardize to Serve (STS) ‘ Type of Request ’ Grant \

Please outline the preferred loan repayment structure. At a minimum, please include the following: the
entities responsible for repayment of the loan, all parties responsible for providing match amounts, and
an alternative funding source (in lieu of collateral). Applicants will have two years to complete the
project upon execution of the loan agreement, and the repayment period will begin upon the final
disbursement of the loan funds. A description of expected savings over the term of the loan may be used
as a repayment source.

N/A for Grant request application.

| PAIREN |

UOI}EWLIOJU] [BIOURUL]

Applicant demonstrates a viable repayment source to support loan award. Secondary source can be in the form of a

debt reserve, bank participation, a guarantee from a local entity, or other collateral (i.e. emergency, rainy day, or
contingency fund, etc).
Applicant clearly demonstrates a Applicant does not have a secondary
secondary repayment source (5 points) repayment source (0 points)
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Lead Applicant

JFS Canton District Directors' Association

Project Name

Standardize to Serve (STS)

‘Type of Request ‘ Grant |

Collaborative Measures

Population

Scoring Overview
Section 1: Collaborative Measures

Description

Applicant's population (or the population of the area(s) served) falls within
one of the listed categories as determined by the U.S. Census Bureau.
Population scoring will be determined by the smallest population listed in the
application. Applications from (or collaborating with) small communities are
preferred.

Applicant

B ER ST Self Score

Participating Entities

Applicant has executed partnership agreements outlining all collaborative
partners and participation agreements and has resolutions of support. (Note:
Sole applicants only need to provide a resolution of support from its
governing entity.

Section 2: Success Measures

Applicant has successfully implemented, or is following project guidance

Past Success from a shared services model, for an efficiency, shared service, coproduction 5 5
or merger project in the past.
Scalable/Replicable |Applicant’s proposal can be replicated by other local governments or scaled 10 10
Proposal for the inclusion of other local governments.

Probability of Success

Performance Audit
Implementation/Cost
Benchmarking

Applicant provides a documented need for the project and clearly outlines the
likelihood of the need being met.

Section 3: Significance Measures

The project implements a single recommendation from a performance audit
provided by the Auditor of State under Chapter 117 of the Ohio Revised Code
or is informed by cost benchmarking.

Economic Impact

Applicant demonstrates the project will a promote business environment (i.e.,
demonstrates a business relationship resulting from the project) and will
provide for community attraction (i.e., cost avoidance with respect to taxes)

Response to Economic
Demand

Financial Information

The project responds to current substantial changes in economic demand for
local or regional government services.

Section 4: Financial Measures

Applicant includes financial information (i.e., service related operating
budgets) for the most recent three years and the three year period following
the project. The financial information must be directly related to the scope of
the project and will be used as the cost basis for determining any savings
resulting from the project.

Local Match

Percentage of local matching funds being contributed to the project. This
may include in-kind contributions.

Expected Return

Applicant demonstrates as a percentage of savings (i.e., actual savings,
increased revenue, or cost avoidance ) an expected return. The return must be
derived from the applicant's cost basis.

30

Repayment Structure
(Loan Only)

Applicant demonstrates a viable repayment source to support loan award.
Secondary source can be in the form of a debt reserve, bank participation, a
guarantee from a local entity, or other collateral (i.e., emergency fund, rainy
day fund, contingency fund, etc.).
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Resolution of Support from Ohio Job and Family Services Director's
Association Authorizing the Canton District Director’s Association based out of Canton,
Ohio to Apply for a Local Government Innovation Fund Grant

WHEREAS, the Local Government Innovation Fund Grant presents the Canton District
Director's Association with a unique opportunity to conduct feasibility studies on shared core
service technologiss: 1) shared content management and 2) shared telephony services, that are
required for the day to day support of County Department of Job and Family Service agenciles
and client interactions; and

WHEREAS, County Department of Job and Family Service agencies strive to provide efic:,ﬁlient
customer service, accurate and timely information, succinct program knowledge and efficiant
means of providing accurate information; and

WHEREAS, the Ohio Job and Family Services Director's Association fully supports the goais
and mission of the Canton District Director's Association to improve the well-being of Ohio’s
workforce and families by promoting economic self-sufficiency and ensuring the safety of Ohio's
most vulnerable citizens;

WHEREAS, Local Govemment Innovation Fund Grants, if approved, will provide resources {o
the Canton District Director’s Assoclation to undertake a detailed feasibility study to identify new
core service technology opportunities that further efficiencies, shared services and potential for
coproduction;

NOW, THEREFORE, BE IT RESOLVED, that the Ohio Job and Family Services Director’s
Assoclation, authorizes the submission of the aforementioned Local Government Innovation
Fund Grant applications by the Canton District Director’s Association; and,

BE IT FURTHER RESOLVED, that the Columbiana County Director is authorized on behalf of
the Ohio Job and Family Services Director's Assoclation to prepare and submit documents and
serve as the contact between the Canton District Director’s Association and the Ohio

Department of Development on the aforementioned Local Government Innovative Fund Grant.

On behalf of: Ohio Jobh and Family Services Director's Association

JOGL  FeriSs
Enecorivy PrrreTen
Gip 1o oo g AP
Senvices greT oy Ar5ed)
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Resolution of Support from Ohio Job and Family Services Director’s
Assoclation Authorizing the Canton District Director's Association based out of Canton,
Ohio to Apply for a Local Government innovation Fund Grant

On behalf of: Canton District Director's Association, Executive Steering Coming:

"Name:""fitle R Sign_ature_ y

i

:“.f.*m'e.l Title - .'-S_igrlatufe B i

Tobw D. Fishert
Dincchorc §/7/12
Lickig COIFS D%fo

6“’7‘1(7791\ Ca' L}l{hf\‘-‘
yroskin im CHSF ﬂ,’/ 4 5;,4, L7/

NamelT:tIe

Jutie Decnes
Oinectn

Name [ Title

Name / Title -~

P re c‘{-pBr\a
?erru‘ Cuwwk\q h] 38 &/‘)/Q%a LN/\ 8112
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UG J—

PARTNERBHIP AGREEMENT
of the
Canton District Director's Association

This AGREEMENT of PARTNERSHIP I8 made as of August 2, 2012 by snd batween
Ashland, Beimont, Carroll, Columbiana, Coshocton, Guemsaey, Harrison, Hoimes, Jefterson,
Knox, Licking, Mahoning, Monroe, Morgan, Muskingum, Noble, Perry, Portsge, Richiand,
Slark, Tuscarawas, Washington and Wayne County Departments of Job and Family
Services, under the direction of the Job and Family Services %w;zl:lds?clauon.m
whose participation and acceptance of this parinership agreement is autho hrough
resalution of support dated August 2, 2012, from the Ohio Job and Family Services Directors

Association, signad by Joel Potts, DI of tha Ohio Job and Family Setvices Directors
Association,

1, Formation

The undersigned hereby forms a General Partnership In, and in accordance with the laws of,
the Stats of Ohlo.

il. Reason

The reason for tha establishment of this|Partnsrship by the 23 members of the Canton
District Director's Association is o ly and jointly pursue the Local Govemment
Innovation Fund Grants for feasibiity of: 1) shered content mansgemaent technology
and 2) shared telephony services, both {echnologies sre required for the day to day support
of County Department af Job and F. Service sgencies and client interaction, and through
sharing of technology will aptimize and use resources and improve the level of
service and oversli constituent axps . If spproved by the Ohio County Departmant of

Development, then this assaciation of pirticipating counties will commission the feasiblity
studies.

il. Term

The Partnership shall begin as of 2, 2012 snd shali continue untll completion of the
feasibility studies, as granted and fundeit by the Local Govemment Innovation Fund Grant,

V. Management

Except as otherwise detarmined, ell decisions shall be made by the Canton District's
Director Assaciation, where all other s of this Partnarship shal be made by 8
Steering Commities, comprised of 6§ counties: Columbiana, Guemaey, Licking, Muskingum,

Perry and Stark County Departments ofJob and Family Services.

V. Meatings

Meetings shali b heid on a frequency snd at & location as determined by the participating
members of the Partnarship. |

V1. Matching Funde i

Resources and labor hours expanded by partners in the exploratory phase of applying for the
Local Govemment innovation Fund and during the execution of the study shall be tracked
and wiiized to satisty. the matching provision.

Verslon 3.0 8/2/2012 Page 1 0f 3




¢ o b et

PARTNERSH:P AGREEMENT
 of the

Canton District Dirsctor's Association
VII. No Companestion ‘

No Partner shall be compensated o for .

o by i part ‘ M*bwud services of sxpanaes incurred during
t

Vi Valuntary Withdrawa! (Partial or Full) of a Partner

Any Parinar muy withdrow from the Partnership, and the Parinership shall continue gs

onginally sat harein. Il writien nolice is receivad between meetings, it Wil ba Irosted as
received al the first following meeling.

The Partners have caused thot this Agresmant of Partnership is to be exacuted on the dates
indicated below, sfiactive as of hd‘:;o Indicated abowe. ’

Portan e (2gen oy 0o

Ashiand County Oept. of Job
and Famly Services

Beimort Courdy Dept. of
wmuymu:."' o

Commod County Dupt. of Job
and Femly Sarvices

Guemasy County Dest. of Job
andt Famly Sarvioss

—
i Hamison County Dept. of Job
‘L-nmwsmun

] Hotmes Caunty Dept. of Job
murunuy&mb: f

Jeflarson County Depl. of Job
o Family Sarvices

Knos County Dept. of Job end
Family Sesvices

kwmmumdkb
andd Pemnly Bervices

M Gt Dt 2|

Verdion 3.0 8/2/2012




PARTNE

HIP AGREEMENT
of the
Canton Director's Association
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Certification of In-Kind Match

LGIF

Project Name: Community Partnership & Technology Initiative

Lead Applicant: Columbiana County Job & Family Services

Fiscal Officer: Licking County lob & Family Services

S14,875 e In-Kind Match from initial Modernization Study which formulated the

basis for this grant application.

$5,000 (minimum).......... In-Kind Match from CIFS partner Agencies for staff
involvement/activities related to grant

$19,875 {minimum).......Total In-kind

| certify that the minimum of $19,875 in In-Kind Match, as noted above, will and has been
supportive of this grant application.

Ao

isher, Dire::ﬁ)r, Licking County JFS
fficer for LGIF Grant Application
Subscribed and sworn to in my presence by /Qm{..» Frabitn this _A %~ dayof
(?J._.J._Gj,a!‘#' year 2% /A

Signed /f?ﬁuﬂ.;,&‘ 721 7 onees T

My commission expires:

——LUCINDA M, FAWCETT
Notary Public, Stale of Ohio
My Commission Expiras November 8. 2013



Resolution of Support from Ohio Job and Family Services Director's
Association Authorizing the Canton District Director’s Association based out of Canton,
Ohio to Apply for a Local Government Innovation Fund Grant

WHEREAS, the Local Government Innovation Fund Grant presents the Canton District
Director's Association with a unique opportunity to conduct feasibility studies on shared core
service technologiss: 1) shared content management and 2) shared telephony services, that are
required for the day to day support of County Department of Job and Family Service agenciles
and client interactions; and

WHEREAS, County Department of Job and Family Service agencies strive to provide efic:,ﬁlient
customer service, accurate and timely information, succinct program knowledge and efficiant
means of providing accurate information; and

WHEREAS, the Ohio Job and Family Services Director's Association fully supports the goais
and mission of the Canton District Director's Association to improve the well-being of Ohio’s
workforce and families by promoting economic self-sufficiency and ensuring the safety of Ohio's
most vulnerable citizens;

WHEREAS, Local Govemment Innovation Fund Grants, if approved, will provide resources {o
the Canton District Director’s Assoclation to undertake a detailed feasibility study to identify new
core service technology opportunities that further efficiencies, shared services and potential for
coproduction;

NOW, THEREFORE, BE IT RESOLVED, that the Ohio Job and Family Services Director’s
Assoclation, authorizes the submission of the aforementioned Local Government Innovation
Fund Grant applications by the Canton District Director’s Association; and,

BE IT FURTHER RESOLVED, that the Columbiana County Director is authorized on behalf of
the Ohio Job and Family Services Director's Assoclation to prepare and submit documents and
serve as the contact between the Canton District Director’s Association and the Ohio

Department of Development on the aforementioned Local Government Innovative Fund Grant.

On behalf of: Ohio Jobh and Family Services Director's Association

JOGL  FeriSs
Enecorivy PrrreTen
Gip 1o oo g AP
Senvices greT oy Ar5ed)
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Resolution of Support from Ohio Job and Family Services Director’s
Assoclation Authorizing the Canton District Director's Association based out of Canton,
Ohio to Apply for a Local Government innovation Fund Grant

On behalf of: Canton District Director's Association, Executive Steering Coming:

"Name:""fitle R Sign_ature_ y

i

:“.f.*m'e.l Title - .'-S_igrlatufe B i

Tobw D. Fishert
Dincchorc §/7/12
Lickig COIFS D%fo

6“’7‘1(7791\ Ca' L}l{hf\‘-‘
yroskin im CHSF ﬂ,’/ 4 5;,4, L7/

NamelT:tIe

Jutie Decnes
Oinectn

Name [ Title

Name / Title -~
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UG J—

PARTNERBHIP AGREEMENT
of the
Canton District Director's Association

This AGREEMENT of PARTNERSHIP I8 made as of August 2, 2012 by snd batween
Ashland, Beimont, Carroll, Columbiana, Coshocton, Guemsaey, Harrison, Hoimes, Jefterson,
Knox, Licking, Mahoning, Monroe, Morgan, Muskingum, Noble, Perry, Portsge, Richiand,
Slark, Tuscarawas, Washington and Wayne County Departments of Job and Family
Services, under the direction of the Job and Family Services %w;zl:lds?clauon.m
whose participation and acceptance of this parinership agreement is autho hrough
resalution of support dated August 2, 2012, from the Ohio Job and Family Services Directors

Association, signad by Joel Potts, DI of tha Ohio Job and Family Setvices Directors
Association,

1, Formation

The undersigned hereby forms a General Partnership In, and in accordance with the laws of,
the Stats of Ohlo.

il. Reason

The reason for tha establishment of this|Partnsrship by the 23 members of the Canton
District Director's Association is o ly and jointly pursue the Local Govemment
Innovation Fund Grants for feasibiity of: 1) shered content mansgemaent technology
and 2) shared telephony services, both {echnologies sre required for the day to day support
of County Department af Job and F. Service sgencies and client interaction, and through
sharing of technology will aptimize and use resources and improve the level of
service and oversli constituent axps . If spproved by the Ohio County Departmant of

Development, then this assaciation of pirticipating counties will commission the feasiblity
studies.

il. Term

The Partnership shall begin as of 2, 2012 snd shali continue untll completion of the
feasibility studies, as granted and fundeit by the Local Govemment Innovation Fund Grant,

V. Management

Except as otherwise detarmined, ell decisions shall be made by the Canton District's
Director Assaciation, where all other s of this Partnarship shal be made by 8
Steering Commities, comprised of 6§ counties: Columbiana, Guemaey, Licking, Muskingum,

Perry and Stark County Departments ofJob and Family Services.

V. Meatings

Meetings shali b heid on a frequency snd at & location as determined by the participating
members of the Partnarship. |

V1. Matching Funde i

Resources and labor hours expanded by partners in the exploratory phase of applying for the
Local Govemment innovation Fund and during the execution of the study shall be tracked
and wiiized to satisty. the matching provision.
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¢ o b et

PARTNERSH:P AGREEMENT
 of the

Canton District Dirsctor's Association
VII. No Companestion ‘

No Partner shall be compensated o for .

o by i part ‘ M*bwud services of sxpanaes incurred during
t

Vi Valuntary Withdrawa! (Partial or Full) of a Partner

Any Parinar muy withdrow from the Partnership, and the Parinership shall continue gs

onginally sat harein. Il writien nolice is receivad between meetings, it Wil ba Irosted as
received al the first following meeling.

The Partners have caused thot this Agresmant of Partnership is to be exacuted on the dates
indicated below, sfiactive as of hd‘:;o Indicated abowe. ’

Portan e (2gen oy 0o

Ashiand County Oept. of Job
and Famly Services

Beimort Courdy Dept. of
wmuymu:."' o

Commod County Dupt. of Job
and Femly Sarvices

Guemasy County Dest. of Job
andt Famly Sarvioss

—
i Hamison County Dept. of Job
‘L-nmwsmun

] Hotmes Caunty Dept. of Job
murunuy&mb: f

Jeflarson County Depl. of Job
o Family Sarvices

Knos County Dept. of Job end
Family Sesvices
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andd Pemnly Bervices
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Certification of In-Kind Match

LGIF

Project Name: Community Partnership & Technology Initiative

Lead Applicant: Columbiana County Job & Family Services

Fiscal Officer: Licking County lob & Family Services

S14,875 e In-Kind Match from initial Modernization Study which formulated the

basis for this grant application.

$5,000 (minimum).......... In-Kind Match from CIFS partner Agencies for staff
involvement/activities related to grant

$19,875 {minimum).......Total In-kind

| certify that the minimum of $19,875 in In-Kind Match, as noted above, will and has been
supportive of this grant application.

Ao

isher, Dire::ﬁ)r, Licking County JFS
fficer for LGIF Grant Application
Subscribed and sworn to in my presence by /Qm{..» Frabitn this _A %~ dayof
(?J._.J._Gj,a!‘#' year 2% /A

Signed /f?ﬁuﬂ.;,&‘ 721 7 onees T

My commission expires:

——LUCINDA M, FAWCETT
Notary Public, Stale of Ohio
My Commission Expiras November 8. 2013



UG J—

PARTNERBHIP AGREEMENT
of the
Canton District Director's Association

This AGREEMENT of PARTNERSHIP I8 made as of August 2, 2012 by snd batween
Ashland, Beimont, Carroll, Columbiana, Coshocton, Guemsaey, Harrison, Hoimes, Jefterson,
Knox, Licking, Mahoning, Monroe, Morgan, Muskingum, Noble, Perry, Portsge, Richiand,
Slark, Tuscarawas, Washington and Wayne County Departments of Job and Family
Services, under the direction of the Job and Family Services %w;zl:lds?clauon.m
whose participation and acceptance of this parinership agreement is autho hrough
resalution of support dated August 2, 2012, from the Ohio Job and Family Services Directors

Association, signad by Joel Potts, DI of tha Ohio Job and Family Setvices Directors
Association,

1, Formation

The undersigned hereby forms a General Partnership In, and in accordance with the laws of,
the Stats of Ohlo.

il. Reason

The reason for tha establishment of this|Partnsrship by the 23 members of the Canton
District Director's Association is o ly and jointly pursue the Local Govemment
Innovation Fund Grants for feasibiity of: 1) shered content mansgemaent technology
and 2) shared telephony services, both {echnologies sre required for the day to day support
of County Department af Job and F. Service sgencies and client interaction, and through
sharing of technology will aptimize and use resources and improve the level of
service and oversli constituent axps . If spproved by the Ohio County Departmant of

Development, then this assaciation of pirticipating counties will commission the feasiblity
studies.

il. Term

The Partnership shall begin as of 2, 2012 snd shali continue untll completion of the
feasibility studies, as granted and fundeit by the Local Govemment Innovation Fund Grant,

V. Management

Except as otherwise detarmined, ell decisions shall be made by the Canton District's
Director Assaciation, where all other s of this Partnarship shal be made by 8
Steering Commities, comprised of 6§ counties: Columbiana, Guemaey, Licking, Muskingum,

Perry and Stark County Departments ofJob and Family Services.

V. Meatings

Meetings shali b heid on a frequency snd at & location as determined by the participating
members of the Partnarship. |

V1. Matching Funde i

Resources and labor hours expanded by partners in the exploratory phase of applying for the
Local Govemment innovation Fund and during the execution of the study shall be tracked
and wiiized to satisty. the matching provision.
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Canton District Dirsctor's Association
VII. No Companestion ‘

No Partner shall be compensated o for .

o by i part ‘ M*bwud services of sxpanaes incurred during
t

Vi Valuntary Withdrawa! (Partial or Full) of a Partner

Any Parinar muy withdrow from the Partnership, and the Parinership shall continue gs

onginally sat harein. Il writien nolice is receivad between meetings, it Wil ba Irosted as
received al the first following meeling.

The Partners have caused thot this Agresmant of Partnership is to be exacuted on the dates
indicated below, sfiactive as of hd‘:;o Indicated abowe. ’
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Resolution of Support from Ohio Job and Family Services Director's
Association Authorizing the Canton District Director’s Association based out of Canton,
Ohio to Apply for a Local Government Innovation Fund Grant

WHEREAS, the Local Government Innovation Fund Grant presents the Canton District
Director's Association with a unique opportunity to conduct feasibility studies on shared core
service technologiss: 1) shared content management and 2) shared telephony services, that are
required for the day to day support of County Department of Job and Family Service agenciles
and client interactions; and

WHEREAS, County Department of Job and Family Service agencies strive to provide efic:,ﬁlient
customer service, accurate and timely information, succinct program knowledge and efficiant
means of providing accurate information; and

WHEREAS, the Ohio Job and Family Services Director's Association fully supports the goais
and mission of the Canton District Director's Association to improve the well-being of Ohio’s
workforce and families by promoting economic self-sufficiency and ensuring the safety of Ohio's
most vulnerable citizens;

WHEREAS, Local Govemment Innovation Fund Grants, if approved, will provide resources {o
the Canton District Director’s Assoclation to undertake a detailed feasibility study to identify new
core service technology opportunities that further efficiencies, shared services and potential for
coproduction;

NOW, THEREFORE, BE IT RESOLVED, that the Ohio Job and Family Services Director’s
Assoclation, authorizes the submission of the aforementioned Local Government Innovation
Fund Grant applications by the Canton District Director’s Association; and,

BE IT FURTHER RESOLVED, that the Columbiana County Director is authorized on behalf of
the Ohio Job and Family Services Director's Assoclation to prepare and submit documents and
serve as the contact between the Canton District Director’s Association and the Ohio

Department of Development on the aforementioned Local Government Innovative Fund Grant.

On behalf of: Ohio Jobh and Family Services Director's Association

JOGL  FeriSs
Enecorivy PrrreTen
Gip 1o oo g AP
Senvices greT oy Ar5ed)
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Resolution of Support from Ohio Job and Family Services Director’s
Assoclation Authorizing the Canton District Director's Association based out of Canton,
Ohio to Apply for a Local Government innovation Fund Grant

On behalf of: Canton District Director's Association, Executive Steering Coming:

"Name:""fitle R Sign_ature_ y

i

:“.f.*m'e.l Title - .'-S_igrlatufe B i

Tobw D. Fishert
Dincchorc §/7/12
Lickig COIFS D%fo

6“’7‘1(7791\ Ca' L}l{hf\‘-‘
yroskin im CHSF ﬂ,’/ 4 5;,4, L7/

NamelT:tIe

Jutie Decnes
Oinectn

Name [ Title

Name / Title -~
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Certification of In-Kind Match

LGIF

Project Name: Community Partnership & Technology Initiative

Lead Applicant: Columbiana County Job & Family Services

Fiscal Officer: Licking County lob & Family Services

S14,875 e In-Kind Match from initial Modernization Study which formulated the

basis for this grant application.

$5,000 (minimum).......... In-Kind Match from CIFS partner Agencies for staff
involvement/activities related to grant

$19,875 {minimum).......Total In-kind

| certify that the minimum of $19,875 in In-Kind Match, as noted above, will and has been
supportive of this grant application.

Ao

isher, Dire::ﬁ)r, Licking County JFS
fficer for LGIF Grant Application
Subscribed and sworn to in my presence by /Qm{..» Frabitn this _A %~ dayof
(?J._.J._Gj,a!‘#' year 2% /A

Signed /f?ﬁuﬂ.;,&‘ 721 7 onees T

My commission expires:

——LUCINDA M, FAWCETT
Notary Public, Stale of Ohio
My Commission Expiras November 8. 2013



Bent, Nicole

From: EILEEN BARDON <BARDOE@odjfs.state.oh.us>

Sent: Tuesday, October 23, 2012 9:19 AM

To: lgif

Subject: Cure - Standardize to Serve (STS)

Attachments: Standardize to Serve.pdf; CDDA Grant Proposal 2_1.docx

In response to your Request of Oct. 9, 2012:

Request: Please revise the Lead Applicant - Should read:
Columbiana County Department of Job and Family Services

Program Budget: See Attached

'

Resolutions of Support: In an email dated Oct. 12, 2012 Nicole Bent has agreed to allow the Canton District Directors
Association's (CDDA) Resolution of Support to count for all parties

Total Number of Validated Partners: See "Resolutions of Support" above, the 23 collaborative partners will be
recognized

Other Comments: See Attachment reflecting the 23 Counties Budget & Projected Savings

Thank you

Eileen Dray-Bardon, Director
Columbiana Co. DJFS

7989 Dickey Dr.

Lisbon, OH 44432
330-420-6690

This e-mail message, including any attachments, is for the sole use of the intended recipient(s) and may contain
private, confidential, and/or privileged information. Any unauthorized review, use, disclosure, or distribution is
prohibited. If you are not the intended recipient, employee, or agent responsible for delivering this message, please
contact the sender by reply e-mail and destroy all copies of the original e-mail message.

This e-mail message, including any attachments, is for the sole use of the intended recipient(s) and may contain private, confidential, and/or privileged
information. Any unauthorized review, use, disclosure, or distribution is prohibited. If you are not the intended recipient, employee, or agent responsible for
delivering this message, please contact the sender by reply e-mail and destroy all copies of the original e-mail message.



G County Dep af Job & Family Services
Standardize to Serve (ST8) Grant

Actua Projected] v

Salary and Benefits

I( ‘ontract Services

Insurance

Travel
Evaluation
Marketing

Administration
*Other -

I(Tapital and Equipment Expenses

Conferences, meetings, etc.

Occupancy (rent, utilities, maintenance)

Training and Professional Development

Supplies, Printing, Copying, and Postage

*Other -

*Other -

Local Government.

Local Government:

Contributions, Gifts, Grants, and Earned Revenue

Local Government.

State Government

Federal Government

TOTAL EXPENSES

FY 2013 FyY 2014 Fy 2015
$366,669 $377,670 $389,000
$30,000 $30,000 $30,000
$70,853 $72,500 $75,000
$179,656 $185,000 $190,000
$0 $0 $0
$12,960 $13,500 $14,000
$11,428 $11,500 $12,500
$14,542 $15,000 $15,500
$4,100 $4,500 $5,000
$13,377 $5,500 $6,500

$715.170 $737.500

*Other - ———
*Other -
*Other - accommodation fees $45,000 $45,000 $45,000
Membership Income $658,685 $670,170 $692,500
Program Service Fees
Investment Income
TOTAL REVENUES ____ $703,585 $715,170 $737,500
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Columblana County Department of Job & Family Sefvices
Standardize to Serve (5T5) Grant

Use this space to justify the program budget and/or explain any unusual revenues or expenses (6000 characters max).

The Program Budget ( both actual and proposed) is for the JFS Directors Association, which is the "umbrella" agent that coordinates and assembles the
partners. As such, this budget does not represent the operating budget of the 23 counties. However, resulting cost savings from the implementation of
the Feasibility Study results, would affect each of the individual collaborating partners direct service delivery costs.

This update completes the "Projected’ budget for the JFS Directors Association.

Section 4: Financial Information Scoring
| |(5 points) Applicant provided complete and accurate budget information and narrative justification for a total of six fiscal years.
(3 points) Applicant provided complete and accurate budget information and for at least three fiscal years.
_B(Tpninl) Applicant provided complete and accurate budget information for less than three fiscal years.

Page 15 of 18



CDDA

SFY 2013

SFY 2014

SFY 2015

23 Partners combined
Operating Budgets

$34,094,095.00

$34,094,095.00

$34,094,095.00

Savings from Non-
duplicated Purchase of
Equipment

$ 3,000,000.00

Savings from Non-
duplicated Maintenance
Costs

$ 900,000.00

$ 900,000.00

Savings Resulting from
Cost Avoidance for
Additional Staff

$ 500,000.00

$ 500,000.00

Savings from Re-allocation
of Existing Staff

$ 290,500.00

$ 315,000.00

Total Savings

$4,690,500.00

$1,715,000.00

Program Cost

$4,080,040.00

Narrative:

Although the 23-county budget may vary county to county, it is anticipated that, in general, based on state and
federal allocations, the funding levels will remain relatively flat through June 2015.

Counties have explored and have obtained estimated costs of upgrading telephony individually and find that there is
merit both financially and operationally in doing it as a group. The cost of ongoing maintenance for the service
would be cost prohibitive to the 7 member counties with populations of less than 50,000.

Savings in human resources are found in 1) cost avoidance by eliminating the need to hire more staff to keep up
with the current demand for services coupled with the anticipated increased demand and 2) the efficiencies
produced which will enable the re-allocation of existing staff to new and expanded duties.
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PARTNERBHIP AGREEMENT
of the
Canton District Director's Association

This AGREEMENT of PARTNERSHIP I8 made as of August 2, 2012 by snd batween
Ashland, Beimont, Carroll, Columbiana, Coshocton, Guemsaey, Harrison, Hoimes, Jefterson,
Knox, Licking, Mahoning, Monroe, Morgan, Muskingum, Noble, Perry, Portsge, Richiand,
Slark, Tuscarawas, Washington and Wayne County Departments of Job and Family
Services, under the direction of the Job and Family Services %w;zl:lds?clauon.m
whose participation and acceptance of this parinership agreement is autho hrough
resalution of support dated August 2, 2012, from the Ohio Job and Family Services Directors

Association, signad by Joel Potts, DI of tha Ohio Job and Family Setvices Directors
Association,

1, Formation

The undersigned hereby forms a General Partnership In, and in accordance with the laws of,
the Stats of Ohlo.

il. Reason

The reason for tha establishment of this|Partnsrship by the 23 members of the Canton
District Director's Association is o ly and jointly pursue the Local Govemment
Innovation Fund Grants for feasibiity of: 1) shered content mansgemaent technology
and 2) shared telephony services, both {echnologies sre required for the day to day support
of County Department af Job and F. Service sgencies and client interaction, and through
sharing of technology will aptimize and use resources and improve the level of
service and oversli constituent axps . If spproved by the Ohio County Departmant of

Development, then this assaciation of pirticipating counties will commission the feasiblity
studies.

il. Term

The Partnership shall begin as of 2, 2012 snd shali continue untll completion of the
feasibility studies, as granted and fundeit by the Local Govemment Innovation Fund Grant,

V. Management

Except as otherwise detarmined, ell decisions shall be made by the Canton District's
Director Assaciation, where all other s of this Partnarship shal be made by 8
Steering Commities, comprised of 6§ counties: Columbiana, Guemaey, Licking, Muskingum,

Perry and Stark County Departments ofJob and Family Services.

V. Meatings

Meetings shali b heid on a frequency snd at & location as determined by the participating
members of the Partnarship. |

V1. Matching Funde i

Resources and labor hours expanded by partners in the exploratory phase of applying for the
Local Govemment innovation Fund and during the execution of the study shall be tracked
and wiiized to satisty. the matching provision.
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PARTNERSH:P AGREEMENT
 of the

Canton District Dirsctor's Association
VII. No Companestion ‘

No Partner shall be compensated o for .

o by i part ‘ M*bwud services of sxpanaes incurred during
t

Vi Valuntary Withdrawa! (Partial or Full) of a Partner

Any Parinar muy withdrow from the Partnership, and the Parinership shall continue gs

onginally sat harein. Il writien nolice is receivad between meetings, it Wil ba Irosted as
received al the first following meeling.

The Partners have caused thot this Agresmant of Partnership is to be exacuted on the dates
indicated below, sfiactive as of hd‘:;o Indicated abowe. ’
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Resolution of Support from Ohio Job and Family Services Director's
Association Authorizing the Canton District Director’s Association based out of Canton,
Ohio to Apply for a Local Government Innovation Fund Grant

WHEREAS, the Local Government Innovation Fund Grant presents the Canton District
Director's Association with a unique opportunity to conduct feasibility studies on shared core
service technologiss: 1) shared content management and 2) shared telephony services, that are
required for the day to day support of County Department of Job and Family Service agenciles
and client interactions; and

WHEREAS, County Department of Job and Family Service agencies strive to provide efic:,ﬁlient
customer service, accurate and timely information, succinct program knowledge and efficiant
means of providing accurate information; and

WHEREAS, the Ohio Job and Family Services Director's Association fully supports the goais
and mission of the Canton District Director's Association to improve the well-being of Ohio’s
workforce and families by promoting economic self-sufficiency and ensuring the safety of Ohio's
most vulnerable citizens;

WHEREAS, Local Govemment Innovation Fund Grants, if approved, will provide resources {o
the Canton District Director’s Assoclation to undertake a detailed feasibility study to identify new
core service technology opportunities that further efficiencies, shared services and potential for
coproduction;

NOW, THEREFORE, BE IT RESOLVED, that the Ohio Job and Family Services Director’s
Assoclation, authorizes the submission of the aforementioned Local Government Innovation
Fund Grant applications by the Canton District Director’s Association; and,

BE IT FURTHER RESOLVED, that the Columbiana County Director is authorized on behalf of
the Ohio Job and Family Services Director's Assoclation to prepare and submit documents and
serve as the contact between the Canton District Director’s Association and the Ohio

Department of Development on the aforementioned Local Government Innovative Fund Grant.

On behalf of: Ohio Jobh and Family Services Director's Association

JOGL  FeriSs
Enecorivy PrrreTen
Gip 1o oo g AP
Senvices greT oy Ar5ed)
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Resolution of Support from Ohio Job and Family Services Director’s
Assoclation Authorizing the Canton District Director's Association based out of Canton,
Ohio to Apply for a Local Government innovation Fund Grant

On behalf of: Canton District Director's Association, Executive Steering Coming:

"Name:""fitle R Sign_ature_ y

i

:“.f.*m'e.l Title - .'-S_igrlatufe B i

Tobw D. Fishert
Dincchorc §/7/12
Lickig COIFS D%fo

6“’7‘1(7791\ Ca' L}l{hf\‘-‘
yroskin im CHSF ﬂ,’/ 4 5;,4, L7/

NamelT:tIe

Jutie Decnes
Oinectn

Name [ Title

Name / Title -~
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Certification of In-Kind Match

LGIF

Project Name: Community Partnership & Technology Initiative

Lead Applicant: Columbiana County Job & Family Services

Fiscal Officer: Licking County lob & Family Services

S14,875 e In-Kind Match from initial Modernization Study which formulated the

basis for this grant application.

$5,000 (minimum).......... In-Kind Match from CIFS partner Agencies for staff
involvement/activities related to grant

$19,875 {minimum).......Total In-kind

| certify that the minimum of $19,875 in In-Kind Match, as noted above, will and has been
supportive of this grant application.

Ao

isher, Dire::ﬁ)r, Licking County JFS
fficer for LGIF Grant Application
Subscribed and sworn to in my presence by /Qm{..» Frabitn this _A %~ dayof
(?J._.J._Gj,a!‘#' year 2% /A

Signed /f?ﬁuﬂ.;,&‘ 721 7 onees T

My commission expires:

——LUCINDA M, FAWCETT
Notary Public, Stale of Ohio
My Commission Expiras November 8. 2013





	Funding Request: 100000.00
	JobsOhio: [Northeast]
	Number of Collaborative Partners: 23
	Lead Applicant: JFS Canton District Directors' Association
	Project Name: Standardize to Serve (STS)
	TypeofRequest: [Grant ]
	Lead Applicant Address Line 1: Columbiana County Dept. of Job & Family Services
	Lead Applicant Address Line 2: 7989 Dickey Drive Suite 2
	Lead Applicant (City, Township or Village): Lisbon
	Lead Applicant County: Columbiana
	Lead Applicant State: OH
	Lead Applicant Zipcode: 44432
	Lead Applicant City: Lisbon
	Lead Applicant County Population 2010: 2821
	Lead Applicant City Population: 107841
	Lead Applicant Resolution of Support: Yes
	Project Contact: Eileen Dray-Bardon
	Project Contact Title: Director
	Project Contact  Address Line 1: Columbiana County Dept. of Job & Family Services
	Project Contact  Address Line 2: 7989 Dickey Drive Suite 2
	Project Contact County: Lisbon
	Project Contact State: OH
	Project Contact ZipCode: 44432
	Project Contact  Email Address: bardoe@odjfs.state.oh.us
	Project Contact Phone Number: 330-424-1471
	Fiscal Officer Contact: John Fisher
	Fiscal Officer Title: Director
	Fiscal Officer Address Line 1: Licking County Department of Job & Family Services
	Fiscal Officer Address Line 2: 74 South 2nd St. P.O. Box 5030 
	Fiscal Officer City: Newark
	Fiscal Officer  State: OH
	Fiscal Officer  ZipCode: 43058
	Fiscal Officer Email Address: fishej02@odjfs.state.oh.us
	Fiscal Officer Phone Number: 740-670-8999
	OAKS: Yes
	Single Applicant: 0
	Yes NoParticipating Entity  1 point for single applicants: 0
	Collaborative Partners: 5
	Number of Collaborative Partners who signed the partnership agreement and provided resolutions of support: 24
	Participating Entity 5 points allocated to  projects with collaborative partners: 5
	Population: 3
	List Entitytownship or village with a population of less than 20000: 
	MunicipalityTownshipRow1: 
	PopulationRow1: 
	Population 2: 5
	List Entitytownship or village with a population of less than 20000 residents: Monroe County JFS
	CountyRow1: Monroe
	PopulationRow1_2: 14642
	Population  35 points determined by the smallest population listed in the application  Applications from or collaborating with small communities are preferred: 5
	Nature of the Partnership: The Canton District of the Ohio Job and Family Services Director’s Association (CDDA) is made up of 23 County Departments of Job and Family Services in East Central Ohio. The 23 Counties are Ashland, Belmont, Carroll, Columbiana, Coshocton, Guernsey, Harrison, Holmes, Jefferson, Knox, Licking, Mahoning, Monroe, Morgan, Muskingum, Noble, Perry, Portage, Richland, Stark, Tuscawaras, Washington, and Wayne.  With county populations raging from under 15,000 to over a quarter of a million, the CDDA has a total population of over 2 million constituents. The CDDA includes several of the state’s major metropolitan counties; nearly half of the state’s Appalachian counties, suburban counties, and rural counties; as well as counties with a mix of urban and rural communities. The district also includes several of the state’s smallest counties in terms of population, but in all, these counties represent nearly 18% of the state’s population. 

Each Agency delivers the same core of services: eligibility determination for Medicaid, Ohio Works First (OWF), Food Assistance (Supplemental Nutrition Assistance Program – SNAP), and Child Care. The Agencies use a variety of core services and  technology to support productivity including content management and telephony systems.  While these 23 counties share a commitment to cooperation and organizational efficiency and effectiveness, the differences and age of the technology utilized, limits their options and opportunities for sharing.  The CDDA wants to position themselves to share the costs and benefits of solving technology problems that hinder cooperation across and between the Agencies.

If successful in obtaining the LGIF Grant, the lead applicant, Columbiana County JFS, will serve as the authorized representative for the CDDA, and will work with all partner counties and Advocate Consulting Group (ACG) to execute a shared telephony solutions feasibility study.
	Partner 1: Ashland County Department of Job & Family Services
	Address Line 1: Cassandra Holtzmann, Director
	Address Line 2: 15 West Fourth St.
	Municipality Township: 
	Population_2: 
	City 1: Ashland
	State: OH
	Zip Code: 44805
	County: Ashland
	Population_3: 53139
	State Zip CodeEmail Address 1: holtzc@odjfs.state.oh.us
	Phone Number: 419-282-5000
	Partner Resolution 1: Yes
	Partner Agreement: Yes
	Partner 2: Belmont County Department of Job & Family Services
	Address Line 1_2: Dwayne Pielech, Director
	Address Line 2_2: 310 Fox Shannon Place
	Municipality Township_2: 
	Population_4: 
	City 2: St. Clairsville
	State 2: OH
	Zip Code 2: 43950
	County_2: Belmont
	Population_5: 70400
	State Zip CodeEmail Address 2: pieled@odjfs.state.oh.us
	Phone Number_2: 740-695-1075
	Partner Resolution 2: Yes
	Partner Agreement 2: Yes
	Partner 3: Carroll County Department of Job & Family Services
	Address Line 1_3: Kate Offenberger
	Address Line 2_3: 95 East Main St. P.O. Box 219 
	Township: 
	Population_6: 
	City 3: Carrolton
	State 3: OH
	Zip Code 3: 44615
	County_3: Carroll
	Population_7: 28836
	State Zip CodeEmail Address_3: offenk@odjfs.state.oh.us
	Phone Number_3: 330-424-1471
	Partner Resolution 3: Yes
	Partner Agreement 3: Yes
	Partner 4: Columbiana County Dept. of Job & Family Services
	Address Line 1_4: Eileen Dray-Bardon, Director
	Address Line 2_4: 7989 Dickey Dr. Suite 2
	Population_8: 
	City 4: Lisbon
	State 4: OH
	Zip Code 4: 44432
	Municipality Township_3: 
	County_4: Columbiana
	Population_9: 107841
	State Zip CodeEmail Address_4: bardoe@odjfs.state.oh.us
	Phone Number_4: 330-424-1471
	Partner Resolution 4: Yes
	Partner Agreement 4: Yes
	Partners 5: Coshocton County Dept. of Job & Family Services
	Address Line 1_5: Mindy Fehrman, Director
	Address Line 2_5: 725 Pine St.
	Municipality Township_4: 
	Population_10: 
	City_5: Coshocton
	State_5: OH
	Zip Code_5: 43812
	County_5: Coshocton
	Population_11: 36901
	State Zip CodeEmail Address_5: fehrmm@odjfs.state.oh.us
	Phone Number_5: 740-622-1020
	Partner Agreement  5: Yes
	Partners 6: Portage County Dept. of Job & Family Services
	Address Line 1_6: 
	Address Line 2_6: 449 South Meridian St.
	City_6: Ravenna
	Partner Resolution 5: Yes
	Municipality Township_5: 
	Population_12: 
	State_6: OH
	Zip Code_6: 44266
	County_6: Portage
	Population_13: 161419
	Email Address_6: genetj01@odjfs.state.oh.us
	Phone Number_6: 3302962273
	Partners 7: Guernsey County Dept. of Job & Family Services
	Address Line 1_7: Kathy Jamiel, Dir.
	Address Line 2_7: 324 Highland Ave.
	Township_2: 
	Population_14: 
	City_7: Cambridge
	State_7: OH
	Zip Code_7: 43725
	County_7: Guernsey
	Population_15: 40087
	State Zip CodeEmail Address_7: jamiek@odjfs.state.oh.us
	Phone Number_7: 740-432-2381
	Partner Resolution 7: Yes
	Partner Agreement  7: Yes
	Partners 8: Harrison County Dept. of Job & Family Services
	Address Line 1_8: L. Scott Blackburn, Director
	Address Line 2_8: 520 North Main St. P.O. Box 23
	Municipality Township_6: 
	Population_16: 
	City_8: Cadiz
	State_8: OH
	Zip Code_8: 43907
	County_8: Harrison
	Population_17: 15864
	State Zip CodeEmail Address_8: blacks02@odjfs.state.oh.us
	Phone Number_8: 740-942-2171
	Partner Resolution 8: Yes
	Partner Agreement 8: Yes
	Partners 9: Holmes County Department of Job & Family Services
	Address Line 1_9: Dan Jackson, Director
	Address Line 2_9: 85 North Grant St. P.O. Box 72
	Municipality Township_7: 
	Population_18: 
	City_9: Millersburg
	State_9: OH
	Zip Code_9: 
	County_9: Holmes
	Population_19: 42366
	State Zip CodeEmail Address_9: jacksd01@odjfs.state.oh.us
	Phone Number_9: 330-674-1111
	Partner Resolution 9: Yes
	Partner Agreement  9: Yes
	Partners 10: Jefferson County Dept of Job & Family Services
	Address Line 1_10: Betty Ferron, Director
	Address Line 2_10: 125 South 5th St.
	Municipality Township_8: 
	Population_20: 
	City_10: Steubenville
	State_10: OH
	Zip Code_10: 43952
	County_10: Jefferson
	Population_21: 69709
	Email Address_10: ferrob@odjfs.state.oh.us
	Phone Number_10: 740-282-0961
	Partner Resolution 10: Yes
	Partner Agreement 10: Yes
	Partner Agreement  10: Off
	Partners 11: Knox County Department of Job and Family Services
	Address Line 1_11: Matthew Kurtz, Director
	Address Line 2_11: 117 East High St., 4th Floor
	Township_3: 
	Population_22: 
	City_11: Mount Vernon
	State_11: OH
	Zip Code_11: 43050
	County_11: Knox
	Population_23: 60921
	State Zip CodeEmail Address_11: kurtzm@
	Phone Number_11: 740-397-7177
	Partner Resolution 11: Yes
	Partner Agreement  11: 1
	Partners 12: Licking County Department of Job & Family Services
	Address Line 1_12: John Fisher, Director
	Address Line 2_12: 74 South 2nd St. P.O. Box 5030
	Municipality Township_9: 
	Population_24: 
	City_12: Newark
	State_12: OH
	Zip Code_12: 43058
	County_12: Licking
	Population_25: 166492
	State Zip CodeEmail Address_12: fishej02@odjfs.state.oh.us
	Phone Number_12: 740-670-8999
	Partner Resolution 12: Yes
	Partner Agreement 12: 1
	Partners 13: Mahoning County Dept. of Job & Family Services
	Address Line 1_13:   Robert Bush, Director
	Address Line 2_13: 345 Oak Hill Ave. P.O. Box 600 
	Municipality Township_10: 
	Population_26: 
	City_13: Youngstown
	State_13: OH
	Zip Code_13: 44501
	County_13: Mahoning
	Population_27: 238823
	State Zip CodeEmail Address_13: elaml@odjfs.state.oh.us
	Phone Number_13: 330-740-2600
	Partner Resolution 13: Yes
	Partner Agreement 13: Yes
	Partners 14: Monroe County Department of Job & Family Services
	Address Line 1_14: Jeanette Harter, Director
	Address Line 2_14: 100 Home Ave.
	Municipality Township_11: 
	Population_28: 
	City 14: Woodsfield
	State 14: OH
	County_14: Monroe
	Population_29: 14642
	Email Address_14: hartej@odjfs.state.oh.us
	Phone Number_14: 740-472-1602
	Partners 15: Morgan County Department of Job & Family Services
	Zip Code 15: 43793
	City 15: McConnelsville
	State 15: OH
	Partner 15 Zipcode: 43756
	Partner Resolution 14: Yes
	Address Line 1_15: Vicki Quesinberry, Director
	Address Line 2_15: 155 East Main St., Rm 009
	Partner Resolution 15: Yes
	Township_4: 
	Population_30: 
	County_15: Morgan
	Population_31: 15054
	Email Address 15: quesiv@odjfs.state.oh.us
	Phone Number_15: 740-962-4616
	Partner Agreement 15: Yes
	Partners 16: Muskingum County Dept. of Job & Family Services
	Address Line 1_16: Randy Cochrane, Director
	Address Line 2_16: 445 Woodlawn Ave. P.O. Box 100 
	Municipality Township_12: 
	Partner Agreement 14: Yes
	Population_32: 
	City_16: Zanesville
	State_16: OH
	Zip Code_16: 43702
	County_16: Muskingum
	Population_33: 86074
	State Zip CodeEmail Address_16: cochrr01@odjfs.state.oh.us
	Phone Number_16: 740-454-0161
	Partner Resolution 16: Yes
	Partner Agreement 16: Yes
	LEAD APPLICANT: JFS Canton District Directors' Association
	PROJECT NAME: Standardize to Serve (STS)
	Combo Box2: [Grant]
	Partners 17: Noble County Department of Job and Family Services
	Address Line 1_17: Mindy Harding, Director
	Address Line 2_17: 18065 SR 78 P.O. Box 250 
	Municipality Township_13: 
	Population_34: 
	City_17: Caldwell
	State 17: OH
	Zip Code_17: 43724
	County_17: Noble
	Population_35: 14645
	Email Address_17: hardim@odjfs.state.oh.us
	Phone Number_17: 740-732-2392
	Partner Resolution 17: Yes
	Partner Agreement 17: Off
	Partners 18: Perry County Department of Job and Family Services
	Address Line 1_18: Cheryl Boley, Director
	Address Line 2_18: 212 South Main St. P.O. Box 311 
	Municipality Township_14: 
	Population_36: 
	City 18: New Lexington
	State 18: OH
	Zip Code 18: 43764
	County_18: Perry
	Population_37: 36058
	Email Address_18: boleyc@odjfs.state.oh.us
	Phone Number_18: 740-342-3551
	Partner Resolution 18: Yes
	Partner Agreement 18: Yes
	Partners 19: Richland County Dept. of Job & Family Services
	Address Line 1_19: Sharlene Neumann, Director
	Address Line 2_19: 171 Park Avenue East P.O. Box 188 
	Township_5: 
	Population_38: 
	City 19: Mansfield
	State 19: OH
	Zip Code 19: 44901
	County_19: Richland
	Population_39: 124475
	State Zip CodeEmail Address_19: neumas@odjfs.state.oh.us
	Phone Number_19: 419-774-5400
	Partner Resolution 19: Yes
	Partner Agreement 19: Yes
	Partners 20: Stark County Department of Job and Family Services
	Address Line 1_20: Julie Barnes, Director
	Address Line 2_20: 221 3rd St., SE
	Municipality Township_15: 
	Population_40: 
	City 20: Canton
	State 20: OH
	Zip Code 20: 44702
	County_20: Stark
	Population_41: 375586
	Email Address_20: barnej05@odjfs.state.oh.us
	Phone Number_20: 330-452-4661
	Partner Resolution 20: Yes
	Partner Agreement 20: Yes
	Partners 21: Tuscarawas County Dept. of Job & Family Services
	Address Line 1_21: Michelle Tope, Director
	Address Line 2_21: 389 16th St., SW
	Municipality Township_16: 
	Population_42: 
	City 21: New Philadelphia
	State 21: OH
	Zip Code_4: 99999
	County_21: Tuscarawas
	Population_43: 92582
	State Zip CodeEmail Address_21: topem@odjfs.state.oh.us
	Phone Number_21: 330-339-7791
	Partner Resolution 21: Yes
	Partner Agreement 21: Yes
	Partners 22: Washington County Dept of Job & Family Services
	Address Line 1_22: Tom Ballengee, Director
	Address Line 2_22: 115 Gilman Ave.
	Municipality Township_17: 
	Population_44: 
	City 22: Marietta
	State 22: OH
	Zip Code 22: 45750
	County_22: Washington
	Population_45: 61778
	Email Address_22: ballet@odjfs.state.oh.us
	Phone Number_22: 740-373-5513
	Partner Resolution 22: Yes
	Partner Agreement 22: Yes
	Partners 23: Wayne County Department of Job and Family Services
	Address Line 1_23: Richard Owens, Director
	Address Line 2_23: 356 West North St. P.O. Box 76 
	Township_6: 
	Population_46: 
	City 23: Wooster
	State 23: OH
	Zip Code 23: 44691
	County_23: Wayne
	Population_47: 114520
	State Zip CodeEmail Address_23: owensr@odjfs.state.oh.us
	Phone Number_23: 330-287-5800
	Partner Resolution 23: Yes
	Partner Agreement 23: Yes
	Partners 24: 
	Address Line 1_24: 
	Address Line 2_24: 
	Municipality Township_18: 
	Population_48: 
	City_4: 
	State_4: 
	Partner 23 Zipcode: 
	County_24: 
	Population_49: 
	Partner 23 Email: 
	Phone Number_24: 
	Partner Resolution 24: Off
	Partner Agreement 24: Off
	Type of Study: [Feasibility Study]
	Targeted Approach: [Shared Service ]
	Project Description: The primary approach of the Canton District is efficiency and shared services.  Collaborating on such endeavors and employing a shared-services model is not new, and is in practice around the State today at the county and state agency levels.  Pursuing this approach allows entities to obtain better technologies, competitive pricing and incur lower ongoing support costs based on their greater buying power and sharing of resources.  Beyond the access to technology that collaborating brings, it also further standardizes operational approach and provides opportunities for assisting each other on a business / process level, where items like customer service or document handling could be pooled on an as-needed basis (e.g. facility emergencies).

Perhaps the biggest technology hurdles experienced by the applying partner entities, are the traditional telephony / legacy phone systems in place today at most of the CDDA counties.  Traditional telephony solutions have been based on legacy Time Division Multiplexing (TDM) technologies and proprietary hardware and software components.  This proprietary hardware and software provide telephony service over a dedicated physical infrastructure, separate from the data infrastructure of an organization.  These systems present many technical challenges to the CDJFS, as they place them in a limiting position of not being able to efficiently manage customer call traffic, implement call center based services, provide enhanced automated self-services to callers or access to basic telephony statistics and lack simple system administration and modification capabilities.

Recognizing that the technology implementation suggestions from CDDA's prior joint / collaborative process assessment project, may be the most difficult to execute individually, primarily due to potential costs and redundancy of systems, CDDA has identified an opportunity for this Standardize to Server (STS) Initiative to have a detailed feasibility study conducted in order to provide the member counties with a roadmap and identified return on investment for a future joint / collaborative purchase of shared telephony technologies.  Higher costs associated with technical administration and support for some of the technology improvement recommendations present opportunities for potential CDDA collaboration initiatives.  For example, interested CDDA counties could consider a shared implementation of technologies such as next generation Voice Over IP (VoIP) telephony systems, auto dialer, ACD or IVR, as a singular instance of these could both efficiently serve the needs of all the counties and avoid duplicating expenses twenty-two times in the event each CDJFS pursued them individually.   

Having previously utilized Advocate Consulting Group's (ACG) services for a  current state and future state study of business and operations standardization opportunities,  the CDDA will once again partner with ACG.  This partnership will capitalize on ACG's institutional knowledge of CDDA's environment and operations, for the purpose of executing a detailed feasibility study of a CDDA shared telephony infrastructure.  

ACG's feasibility study will result in identifying potential technology solutions that would allow CDDA members to maintain their independence and operational autonomy, and at the same time benefit from the shared cost and advanced technology.  However, should a future situation or a changing business landscape necessitate some degree of sharing, merging, or other collaboration initiative, the member counties would be well positioned to participate.   Additionally, the feasibility study will take into account careful consideration of potential issues surrounding ownership, individual county JFS member’s business needs / requirements, system / network architecture, sizing and capacity planning, service level agreements, ongoing maintenance and support costs, and system administration.  



	Past Success Points: 5
	Yes NoPast Success 5 points: 5
	Please provide a general description of the project The information provided will be used for council briefings program and marketing materials  1000 charcter limitRow1: The Canton District Directors' Association, recently executed a joint effort through a multi-part assessment, by ACG, of their benefits application and redeterminations processes and supporting technology.  During the initial phase of the engagement, the current state of the processes and technology being utilized by the member counties were researched and documented.  For the next phase of the project a future state strategic plan was developed that provided CDDA with a set of recommendations and a framework for transition toward standardizing telephone application and redetermination processes across the CDDA. 
To date, most of the CDDA member counties have implemented the necessary changes / recommendations to standardize how they perform business processes.  However, to fully complete the transition to standardization and positioning themselves for potential collaboration and assistance initiatives, the underlying telephony and self-service technologies must also be addressed.
	Scalable/Replicable Points: 10
	ScalableReplicable 35 points: 10
	Provide a summary of how the applicants proposal can be replicated by other local governments or scaled for the inclusion of other local governmentsRow1: The results of this project will be scalable and replicable across the state. The Canton District is representative of the distribution of technology and challenges of all county Job and Family Services Agencies across Ohio because it contains urban, rural, large, and small counties.  The results of the feasibility study will include options for CDDA, and by extension - all government entities, to engage in shared technology acquisitions and / or utilize State provided hosted telephony and contact center services (ACD, IVR, dialer, etc.). 

	Probability of Success Points: 5
	Probability of Success  5 points: 5
	Provide a summary of the likelihood of the grant study recommendations being implemented Applicants requesting a loan should provide a summary of the probability of savings from the loan requestRow1: There is a reasonable probability of success for this project because it will investigate telephony solutions that will enable efficiency and sharing of technology resources.   In addition, there will be options for business process adjustments to increase both the use of these technologies and the delivery of services.  The CDDA members have already demonstrated their willingness to cooperate and standardize through their implementation of process changes / recommendations from the multi-part assessment, conducted last year, of their benefits application and redeterminations processes and supporting technology.
	Performance Audit Points: 0
	Yes NoPerformanc AuditCost 5 points: 0
	If the project is the result of recommendations from a performance audit provided by the Auditor of State under Chapter 117 of the Ohio Revised Code or a cost benchmarking study please attached a copy with the supporting documents  In the section below provide a summary of the performance audit or cost bench tudyRow1: 



N/A - There are no known audit findings that are addressed by this project.
	Econonic Impact Points: 5
	Economic Impact 5 points: 5
	Provide a summary of how the applicants proposal can be replicated by other local governments or scaled for the inclusion of other local governmentsRow1_2: Budget reductions are continuing to challenge all agencies to seek more efficient methods for performing all of their tasks, while never lowering their high standards to serve their county's constituents' needs.  Increasing efficiency through sharing technology, while preserving existing investments when possible, is a good strategy to reduce overall costs and increase service levels.  This grant request stands on its own with regards to the benefits and ROI involved from the investment.  However, this is yet another step by the Canton District to share resources and work together to improve the whole.  The effort will show the potential value of sharing technology, as well as opportunities to create further joint efforts and sharing of work activities.


	Response Econonic Demand Points: 5
	Response Economic Demand  5 points: 5
	Provide a summary of the likelihood of the grant study recommendations being implemented Applicants requesting a loan should provide a summary of the probability of savings from the loan requestRow1_2: Assuming there were no resource constraints, all of the suggested process and technology recommendations that result from this feasibility study could be implemented by each CDJFS.  However, the reality is that there are ongoing budget pressures, hiring restrictions and potential shortages of internal information technology staff.  This project acknowledges the anticipated continuation of annual case-load growth, reductions in County and State funding for program administration, changing economic conditions and seeks to reduce ongoing costs.  

At a minimum, to combat this reality, the CDDA members have agreed to consider a collaborative approach to procuring, implementing and sharing certain technology recommendations, and reduce ongoing costs while updating technology and creating new, efficient, self-service initiatives, as will be identified by the Standardize to Serve (STS) Project (LGIF Feasibility Study).


	Request: 100000
	Cash Source 1: 
	Cash Source 1 Amount: 
	Cash Source 2: 
	Cash Source 2 Amount: 
	Cash Source 3: 
	Cash Source 3 Amount: 
	Cash Source 4: 
	Cash Source 4 Amount: 
	In-Kind Source 1: CDDA Phase I  Study
	In-Kind Source 2: CDDA Labor
	In-Kind Source 1 Amount: 14875
	In-Kind Source 2 Amount: 5000
	In-Kind Source 3: 
	In-Kind Source 3 Amount: 
	TotalMatch: 19875
	TotalRevenues: 119875
	Consultant Fee Amount: 100000
	Consultant Fee Source: LGIF Grant
	Legal Fee Amount: 
	Legal Fee Source: 
	Other Use 1: Coordiantion & Development
	Other Use 1 Amount: 19875
	Other Use 1 Source: In-Kind Match
	Other Use 2: 
	Other Use 2 Amount: 
	Other Use 2 Source: 
	Other Use 3: 
	Other Use 3 Amount: 
	Other Use 3 Source: 
	Other Use 4: 
	Other Use 4 Amount: 
	Other Use 4 Source: 
	Other Use 5: 
	Other Use 5 Amount: 
	Other Use 5 Source: 
	Other Use 6: 
	Other Use 6 Amount: 
	Other Use 6 Source: 
	Other Use 7: 
	Other Use 7 Amount: 
	Other Use 7 Source: 
	Other Use 8: 
	Other Use 8 Amount: 
	Other Use 8 Source: 
	TotalExpenses: 119875
	Local Match Percentage: 0.16579770594369134
	Local Match Points: 1
	Project Budget Narrative:  
 
$100,000 of grant funding is requested in order to procure professional services from ACG.  ACG would provide the CDDA with their unique institutional knowledge of CDDA's environment and operations, established and proven technology competency and experience, to complete the feasibility study as described in sections above.
	Actual: 1
	Fiscal Year 1: 2010
	Fiscal Year 2: 2011
	Fiscal Year 3: 2012
	Year 1 Salary Expenses: 236061
	Year 2 Salary Expense: 244719
	Year 3 Salary Expense: 263214
	Year 1 Contract Services: 84192
	Year 2 Contract Services: 105132
	Year 3 Contract Services: 82391
	Year 1 Occupancy: 63834
	Year 2 Occupancy: 62720
	Year 3 Occupancy: 71143
	Year 1 Training Professional Dev: 181786
	Year 2 Training Professional Dev: 209549
	Year 3 Training Professional Dev: 181051
	Year 1 Insurance: 0
	Year 2 Insurance: 0
	Year 3 Insurance: 0
	Year 1 Travel: 5319
	Year 2 Travel: 10156
	Year 3 Travel: 9250
	Year 1 Capital Equipment: 6143
	Year 2 Capital Equipment: 10155
	Year 3 Capital Equipment: 9178
	Year 1 Supplies Printing: 13145
	Year 2 Supplies Printing: 15486
	Year 3 Supplies Printing: 15965
	Year 1 Evaluation: 
	Year 2 Evaluation: 
	Year 3 Evaluation: 
	Year 1 Marketing: 3019
	Year 2 Marketing: 3332
	Year 3 Marketing: 4100
	Year 1 Conferences: 
	Year 2 Conferences: 
	Year 3 Conferences: 
	Year 1 Administration: 14195
	Year 2 Administration: 4033
	Year 3 Administration: 5877
	Other Expense 1: 
	Year 1 Other Expense 1: 
	Year 2 Other Expense 1: 
	Year 3 Other Expense 1: 
	Other Expense 2: 
	Year 1 Other Expense 2: 
	Year 2 Other Expense 2: 
	Year 3 Other Expense 2: 
	Other Expense 3: 
	Year 1 Other Expense 3: 
	Year 2 Other Expense 3: 
	Year 3 Other Expense 3: 
	Year 1 Total Expenses: 607694
	Year 2 Total Expense: 665282
	Year 3 Total Expense: 642169
	Local Source 1: 
	Year 1 Rev Local Source 1: 
	Year 2 Rev Local Source 1: 
	Year 3 Rev Local Source 1: 
	Local Source 2: 
	Year 1 Rev Local Source 2: 
	Year 2 Rev Local Source 2: 
	Year 3 Rev Local Source 2: 
	Local Source 3: 
	Year 1 Rev Local Source 3: 
	Year 2 Rev Local Source 3: 
	Year 3 Rev Local Source 3: 
	Year 1 Rev State: 
	Year 2 Rev State: 
	Year 3 Rev State: 
	Year 1 Rev Federal: 
	Year 2 Rev Federal: 
	Year 3 Rev Federal: 
	Other Source 1: Conference / Training Fees
	Year 1 Rev Other Source 1: 297325
	Year 2 Rev Other Source 1: 135809
	Year 3 Rev Other Source 1: 49118
	Other Source 2: Accommodation Fees
	Year 1 Rev Other Source 2: 42626
	Year 2 Rev Other Source 2: 48922
	Year 3 Rev Other Source 2: 45000
	Other Source 3: Sponsorship Fees
	Year 1 Rev Other Source 3: 10500
	Year 2 Rev Other Source 3: 6000
	Year 3 Rev Other Source 3: 6500
	Year 1 Rev Membership Income: 359830
	Year 2 Rev Membership Income: 564594
	Year 3 Rev Membership Income: 579391
	Year 1 Rev Program Service Fee: 
	Year 2 Rev Program Service Fee: 
	Year 3 Rev Program Service Fee: 
	Year 1 Rev Investment Income: 2109
	Year 2 Rev Investment Income: 1229
	Year 3 Rev Investment Income: 70
	Year 1 Total Revenues: 712390
	Year 2 Total Revenues: 756554
	Year 3 Total Revenues: 680079
	Actual 2: Off
	FY_4: 
	FY_5: 
	FY_6: 
	Year 4 Salary Benefits: 
	Year 5 Salary Benefits: 
	Year 6 Salary Benefits: 
	Year 4 Contract Services: 
	Year 5 Contract Services: 
	Year 6 Contract Services: 
	Year 4 Occupancy: 
	Year 5 Occupancy: 
	Year 6 Occupancy: 
	Year 4 Training Professional Dev: 
	Year 5 Training Professional Dev: 
	Year 6 Training Professional Dev: 
	Year 4 Insurance: 
	Year 5 Insurance: 
	Year 6 Insurance: 
	Year 4 Travel: 
	Year 5 Travel: 
	Year 6 Travel: 
	Year 4 Capital Equipment: 
	Year 5 Capital Equipment: 
	Year 6 Capital Equipment: 
	Year 4 Supplies: 
	Year 5 Supplies: 
	Year 6 Supplies: 
	Year 4 Evaluation: 
	Year 5 Evaluation: 
	Year 6 Evaluation: 
	Year 4 Marketing: 
	Year 5 Marketing: 
	Year 6 Marketing: 
	Year 4 Conferences: 
	Year 5 Conferences: 
	Year 6 Conferences: 
	Year 4 Administration: 
	Year 5 Administration: 
	Year 6 Administration: 
	Other Expense 5: 
	Year 4 Other Expense 5: 
	Year 5 Other Expense 5: 
	Year 6 Other Expense 5: 
	Other Expense 6: 
	Year 4 Other Expense 6: 
	Year 5 Other Expense 6: 
	Year 6 Other Expense 6: 
	Other Expense 7: 
	Year 4 Other Expense 7: 
	Year 5 Other Expense 7: 
	Year 6 Other Expense 7: 
	Year 4 Total Expenses: 0
	Year 5 Total Expenses: 0
	Year 6 Total Expenses: 0
	Local Source 4: 
	Year 4 Rev Local Source 4: 
	Year 5 Rev Local Source 4: 
	Year 6 Rev Local Source 4: 
	Local Source 5: 
	Year 4 Rev Local Source 5: 
	Year 5 Rev Local Source 5: 
	Year 6 Rev Local Source 5: 
	Local Source 6: 
	Year 4 Rev Local Source 6: 
	Year 5 Rev Local Source 6: 
	Year 6 Rev Local Source 6: 
	Year 4 Rev State: 
	Year 5 Rev State: 
	Year 6 Rev State: 
	Year 4 Rev Federal: 
	Year 5 Rev Federal: 
	Year 6 Rev Federal: 
	Other Source 4: 
	Year 4 Rev Other Source 4: 
	Year 5 Rev Other Source 4: 
	Year 6 Rev Other Source 4: 
	Other Source 5: 
	Year 4 Rev Other Source 5: 
	Year 5 Rev Other Source 5: 
	Year 6 Rev Other Source 5: 
	Other Source 6: 
	Year 4 Rev Other Source 6: 
	Year 5 Rev Other Source 6: 
	Year 6 Rev Other Source 6: 
	Year 4 Rev Membership Income: 
	Year 5 Rev Membership Income: 
	Year 6 Rev Membership Income: 
	Year 4 Rev Program Fees: 
	Year 5 Rev Program Fees: 
	Year 6 Rev Program Fees: 
	Year 4 Rev Investment Income: 
	Year 5 Rev Investment Income: 
	Year 6 Rev Investment Income: 
	Year 4 Total Revenues: 0
	Year 5 Total Revenues: 0
	Year 6 Total Revenues: 0
	Program Budget Justification: The Program Budget is directed by the JFS Directors Association, which is the "umbrella" agent that coordinates and assembles the Partners.  As such, this budget does not represent the operating budget of the 23 counties.  However, resulting cost savings from the implementation of the Feasibility Study's results, would affect each of the individual collaborating partners direct service delivery costs.

- The figures for Fiscal Years 2010 and 2011 are actual.  Fiscal 2012 is based on expected / planned activities. 
- Variations in annual income are due to the Association being in the process of shifting from a Training/Conference based income structure to a more membership dues structure.

In addition, since this is a request/application for a feasibility study, whose results will affect the individual participating member, the 3 years worth of future Program Budgets for the JFS Directors Association isn't applicable. However, as an Association, future budgets should be relatively stable and reflect previous levels.



	Budget Scoring: 3
	ROI: 1
	Gains: 9173358
	Costs: 4080400
	ROI Percentage: 2.2481516517988434
	Return on Investment Justification Narrative: Estimated ROI and total program costs are based on the following assumed outcomes of the feasibility study and a 3 year timeframe, this includes projected recurring costs (~$500,000/yr for maintenance / telco circuits):
1) The CDDA accepts one potential outcome (e.g. acquiring one large-scale system for all 23 to share) and not one of the other anticipated outcomes (e.g. building 23 individual systems). Estimated savings $500,000 (64 fewer servers required.  Cost of system for 800 users and 23 sites estimated at around $500,000 for VoIP phone system

2) Future cost avoidance assumption of foregone employee costs due to the efficiency and capacity gained by implementing self-service technology (e.g. IVR for case inquiries, Auto Dialer for proactive customer notifications and other alerts) instead of hiring additional case workers with declining budgets and increasing case loads.   Assuming a continued linear growth of case load and a 50% self-service adoption rate, the CDDA could reduce necessary new hires by 105 per year at $55,068.94 average cost per staff ($2,891,119.58 savings per year).  Cost to implement 1 large CDDA-wide IVR and auto dialer system, based on similarly complex systems implemented by other State agencies, is $2,000.000.
	Return on Investment Points: 30
	Loan Repayment Structure Narrative: 

N/A for Grant request application.
	Loan Repayment Structure: Off
	Scoring-Population: 5
	Scoring-Partners: 5
	Total Points: 74
	Scoring-ROI: 30
	Scoring-Match: 1
	Scoring-Financial Information: 3
	Scoring-Response to Demand: 5
	Scoring-Economic Impact: 5
	Scoring-Performance Audit: 0
	Scoring-Probability of Success: 5
	Scoring-Scalable: 10
	Scoring-Past Success: 5
	Scoring-Loan Repayment Structure: 0


