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Round 3: Application Form

LLocal Government Innovation Fund

Step One: Fill out this Application Form in its entirety.

Step Two: Fill out the online submission form and submit your application materials. All supplemental

application materials should be co

Lead Applicant

mbined into one file for submission.

LGIF: Applicant Profile

Crestwood Local School District

Project Name

Pump Station Abandonment and Sanitary Sewer

Type of Request

Grant

Funding Request

$21,650

JobsOhio Region

Northeast

Number of Collaborative
Partners

Office of Redevelopment
Website: http://development.ohio.gov/Urban/LGIF.htm
Email: LGIF@development.ohio.gov
Phone: 614 | 995 2292
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Lead Applicant

Crestwood Local School District

Project Name

Pump Station Abandonment and Sanitary Sewer

|TYPC of Request i Grant \

Address Line 1

Lead Applicant

Crestwood Local School District

Mailing Address: Address Line 2| 4565 West Prospect Street
City| Mantua [State OH |Zip Code 44255
City, Township or Village| School District Population (2010)
County| PO rtage Population (2010)

Did the lead applicant provide a
resolution of support?

I:l Yes (Attached) IE' No (In Process)

application.

Project Contact

Complete the section below with information for the individual to be contacted on matters involving this

Project Contact Joseph lacano Title Superintendent
Address Line 1| 4565 West Prospect Street
Mailing Address: Address Line 2
Cityl Mantua [State | OH [Zip Code 44255
Email Address| jiacano@crestwoodschools.org Phone Number (330) 274-8511

project.

Fiscal Officer

Complete the section below with information for the entity and individual serving as the fiscal agent for the

| [ uonoag |

S1081U0))

Fiscal Officer| J||| Rowe Title Treasurer
Address Line 1| 4565 West Prospect Street
Mailing Address: Address Line 2
Cityl Mantua | state | OH ZipCode | 44255
Email Address| irowe@crestwoodschools.org Phone Number (330) 274-8511

Is your organization registered in
OAKS as a vendor?

|:| Yes

@No
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Lead Applicant| Crestwood Local School District
Project Name| Pump Station Abandonment and Sanitary Sewer Type of Grant
Single Applicant

Is your organization applying as a single entity?

Participating Entity: (1 point) for single applicants

Collaborative Partners

Does the proposal involve other entities acting as
. Yes No
collaborative partners? @ |:|

Applicants applying with a collaborative partner are required to show proof of the partnership with a partnership
agreement signed by each partner and resolutions of support from the governing entities. If the collaborative partner
does not have a governing entity, a letter of support from the partnering organization is sufficient. Include these
documents in the supporting documents section of the application.

In the section below, applicants are required to identify population information and the nature of the partnership.

Each collaborative partner should also be clearly and separately identified on pages 4-5.

Number of Collaborative Partners who signed the 5
partnership agreement, and provided resolutions of support.
Participating Entity: (5 points) allocated to projects with 5

collaborative partners.

Population

7 Uo1nodas |

SIoUlIRd SAIIBIOQR[[0))

The applicant is required to provide information from the 2010 U.S. Census information, available at:
http://factfinder2.census.gov/
| O | Yes | |No
Does the applicant (or collaborative partner) represent a city, List Entity
township or village with a population of less than 20,000 Village of Mantua
residents?
Municipality/Township Population
Village 1,043
[ yes [O]No
Does the applicant (or collaborative partner) represent a LLf Sy
county with a population of less than 235,000 residents?
County Population
Portage

Population: (3-5 points) determined by the smallest

population listed in the application. Applications from (or 5

collaborating with) small communities are preferred.
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Lead App]icant Crestwood Local School District
Project Name| Pump Station Abandonment and Sanitary Sewer Type Of Request Grant
Nature of Partnership (2000 character limit)

As agreed upon in the partnership agreement, please identify the nature of the partnership, and explain how
the main applicant and the partners will work together on the proposed project.

The Crestwood Local School District (Portage County) will collaborate with the Village of Mantua
on a waste disposal project that will eliminate an obsolete pump station located on its middle
school property and install a sanitary sewer from the middle school to the existing sanitary
service on High Street in Mantua Village. The estimated cost of the entire project is $314,100.
Crestwood will provide 40% of the funding and Mantua will provide the other 60% using funds
from an Ohio Public Works Commission grant that it was recently awarded for its share of the
project. The portion of the project that we are seeking LGIF funding for is the engineering
feasibility, planning and management portion estimated at a cost o f $43,300. We seek 50% of
this amount ($21, 650) through the grant, with the remaining 50% coming as a “cash match” from
the district.

The district and the village will collaborate on the whole project and on the engineering portion
described above. The Mantua Village Engineer will oversee the feasibility, planning, and
management with oversight by administrators from both Crestwood and Mantua. Crestwood’s
oversight role will focus on the eligible activities as they apply to its own property. Per the
agreement with the Village Crestwood also retains right of approval for any costs that might
exceed its budgeted share. As part of the general project Crestwood will also grant an easement
on its property to the village including a non-exclusive perpetual right-of-way to survey, install
operate, maintain and repair or replace sanitary sewer, pumps, lines, manholes, and meters.
Crestwood will maintain the easement. The Village will be responsible for acquiring easements,
and overseeing components of the project, as it relates to non-district private property and in
cooperation with Crestwood as it applies to district property.

List of Partners

The applicant applying with collaborative partners (defined in §1.03 of the LGIF Policies) must include the
following information for each applicant:

e Name of collaborative partners
e Contact Information
e Population data (derived from the 2010 U.S. Census)

If the project involves more than 12 collaborative partners, additional forms are available on the LGIF
website.
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Lead Applicant

Crestwood Local School District

Project Name

Pump Station Abandonment and Sanitary Sewer

Type of Request

Grant

Collaborative
Partners

Number 1

Address Line 1

Crestwood Local School District

4565 West Prospect Street

T E—
[ mw ]

Popuation

7 U01}09g |

sIoulIed 9AIIBIOQR[[0D

. Municipality .
Address Line 2 /Township N/A Population
City Mantua | State {OH |Zip Code |44255 County Portage | Population
Email Address Phone Number | (330) 274-8511
Resolution of Signed
Support |:| Yes |:| No Agreement |:|Yes |:| No
Collaborative
Partners Village of Mantua
Number 2
. Municipality . .
Address Line2 | PO Box 77 Townshio Village |Population| 1,043
City Mantua |State | OH [ Zip Code|44255 County Portage | Population
Email Address Phone Number
Resolution of I:l Yes E No Signed |:|Yes IE' No
Support Agreement
Collaborative
Partners
Number 3
. Municipality )
Address Line 2 Townshin Population
City State Zip Code County Population
Email Address Phone Number
Resolution of Signed
Support |:| Yes |:| No Agreement DYGS |:| No
Collaborative
Partners
Number 4
. Municipality :
Address Line 2 /Township Population
City State Zip Code County Population
Email Address Whee Nurmihe

Resolution of
Support

|:| Yes |:|N0

Signed
Agreement

|:|Yes |:| No
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Lead App]icant Crestwood Local School District
Proj ect Name Pump Station Abandonment and Sanitary Sewer Type of Request Grant
Collaborative
Partners
Number 5
Address Line 2 Municip a1'1ty Population
/Township
City State Zip Code County Population
Email Address Phame Nirihe
Resolution of Signed
Y
Support |:| Yes |:| No Agreement |:| ©s |:|NO
Collaborative
Partners
Number 6
Address Line 2 Munlclpal.lty Population
/Township
City State Zip Code County Population
Email Address Phone Number
Resolution of | | Signed
Support |:| Yes No Agreement |:| Yes |:| No
Collaborative
Partners
Number 7
Address Line 2 Municipa .1ty Population
/Township
City State Zip Code County Population
Email Address Phone Number
Resolution of | | Signed
Y N
Support Yes |:| No Agreement |:| ©s |:| ©
Collaborative
Partners
Number 8
Address Line 2 Munlclpal'lty Population
/Township
City State Zip Code County Population
Email Address Whee Nurmilha

Resolution of
Support

|:| Yes |:|N0

Signed
Agreement

I:l Yes I:l No
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Lead Applicant | Crestwood Local School District
Proj ect Name Pump Station Abandonment and Sanitary Sewer Type of Request Grant
Collaborative
Partners
Number 9
Address Line 2 Municip a1'1ty Population
/Township
City State Zip Code County Population
Email Address Phame Nirihe
Resolution of Signed
Y
Support I:| Yes EINO Agreement |:| °s DNO
Collaborative
Partners
Number 10
Address Line 2 Munlclpal.lty Population
/Township
City State Zip Code County Population
Email Address Phone Number
Resolution of Signed
Support I:l Yes |:| No Agreement |:| Yes DNO
Collaborative
Partners
Number 11
Address Line 2 Municipa .1ty Population
/Township
City State Zip Code County Population
Email Address Phone Number
Resolution of Signed
Y N
Support |:| Yes DNO Agreement D ©s |:| ©
Collaborative
Partners
Number 12
Address Line 2 Munlclpal'lty Population
/Township
City State Zip Code County Population
Email Address Whee Nurmiles
Resolution of Signed
Support |:| Yes |:| No Agreement |:| Yes I:l No
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Lead Applicant| Crestwood Local School District
Project Name| Pump Station Abandonment and Sanitary Sewer Type of Request Grant

Identification of the Type of Award Planning Study

Targeted Approach Efficiency

Project Description (4000 character limit)

Please provide a general description of the project. The information provided will be used for council
briefings, program, and marketing materials.

The Crestwood Local School District will collaborate with the Village of Mantua on a waste disposal
project. The project as a whole will eliminate an obsolete pump station located on the property of
Crestwood Middle School, and install a sanitary sewer from the middle school to the existing sanitary
service on High Street. Crestwood is seeking LGIF funding for the engineering feasibility, planning and
management portion of the project estimated at a cost of $43,300. We seek 50% of this amount ($21, 650)
through the grant, with the remaining 50% coming as a “cash match” from the district.

Crestwood will help oversee the feasibility, planning and management component of the project
especially as it is related to its own property. The description below provides additional detail about the
overall project. The current pump station currently services approximately 470 students and adults
located at the middle school. The pump station was built in 1968. The pumps and other equipment have
been maintained and rebuilt over the years, but are at the end of their service life and scheduled for
additional repair and/or replacement. The existing station does not have telemetry tied to the WWTP and
must be checked manually. This project has several benefits over the options the district considered that
did not involve collaboration with the Village of Mantua. With this project, rather than having the district
replace the obsolete pump station, the Village will, instead, install a gravity sewer. As aresult, in the long
run there will be less expense of maintenance and manpower. Eliminating the pump station will also save
on electrical power consumption and fuel savings for daily operation. This project also improves health,
safety, and dependability. If the pump station was off-line the board would have to suspend school for 470
students and adults until repairs could be completed or would have to bus students to another location.
Furthermore, a gravity based system will assure continuous service which is not subject to being off-line
from storms or other disasters. The estimated cost of the entire project is $314,100. Crestwood will
provide 40% of the funding and the Village of Mantua will provide the other 60% using funds from an Ohio
Public Works Commission grant that it was recently awarded for its share of the project. Crestwood will
help oversee the design and construction on its own property and has the right of approval/disapproval

for any costs that might exceed its share. Crestwood will also grant an easement to the village granting
the village a non-exclusive perpetual right-of-way to survey, install operate, maintain and repair or replace
sanitary sewer, pumps, lines, manholes, and meters. Crestwood will also maintain the easement. The
Village Engineer will play a role in feasibility, design, planning and management. The Village will seek to
acquire easements acquire easements, and oversee construction, as it relates to non-district private
property and in cooperation with Crestwood as it applies to district property. The Village has already held
meetings and discussions with property owners who are located between school property and the
existing sanitary sewer on high street. It did not meet with objection as the immediate area is void of
sanitary sewer service; so in the future, this may assist them. The physical dimension of the sanitary
sewer is approximately 1500 L.f. by 8 inches. Design capacity is to serve 470 students and adults with an
estimated sewage flow of about 10,000 gallons per day. Crestwood will benefit since the project offers a
long-term solution to an obsolete pump station that it must otherwise maintain or replace completely with
its own resources. By integrating into the Village's system at this location long-term maintenance costs
will be reduced. Mantua residents will benefit by the ability to tie into the expanded sanitary pipeline.

€ uonodag |
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Lead Applicant| Crestwood Local School District
Project Name/| Pump Station Abandonment and Sanitary Sewer Type of Request Grant

Past Success @Yes |:|No
5

Past Success (5 points)

Provide a summary of past efforts to implement a project to improve efficiency, implement shared services, coproduction, or a merger.
(1000 character limit)

Crestwood Schools initiated sharing food service with nearby Ravenna City Schools with a focus on sharing a
Food Service Coordinator beginning with the 2010-2011 school year. When established, it was believed to be one
of the first in the state involving school food service programs. The districts worked on standardizing ordering
systems and records, evaluation, and operations.

Crestwood and Ravenna combined serve more than 5000 students. Crestwood reduced expenses by over
$15,000 per year by sharing compensation for the Food Service Coordinator. Ravenna had a similar experience.
Both districts are seeing greater efficiency by observing each other’s best practices. For example, Crestwood is
using its observation of Ravenna’s automated point-of-sale system, and is planning to do the same by the
2013-2014 school year. We anticipate saving an additional $10,000 per year.

Scalable/Replicable Proposal |:|Scalable I:lReplicable @Both

Scalable/Replicable (10 points) 10

Provide a summary of how the applicant’s proposal can be replicated by other local governments or scaled for the inclusion of other local
governments. (1000 character limit)

Our proposal can be replicated by other local governments and school districts. School districts are not
stand-alone entities and, like Crestwood, often encompass multiple communities. This is especially true in rural
and small-town areas where water and sewer service is limited and expensive for small entities to maintain and
operate. Towns like Mantua have access to grants, such as the OWPC grant that will supply Mantua Village with
its share of the project’s cost. School districts do not have access to the same grants. By communicating and
working together on such options school districts and communities can work together to create better and more
cost-effective solutions for mutual benefit.

| € Uonodag |

uoneuLIoyu] 399[o1g

Probability of Success El Yes |:| No

Probability of Success (5 points) 5

Provide a summary of the likelihood of the grant study recommendations being implemented. Applicants requesting a loan should provide a
summary of the probability of savings from the loan request. (1000 character limit)

Probability of success is very high in that the two entities have already signed an agreement to initiate the project
and the Village of Mantua has already received approval of an OWPC Grant for its share of the project. While the
district has already agreed to set-aside 40% of the project’s cost, its share is capped at that level unless it
approves additional costs. Approval of the LGIF grant would protect the district and the Village against
unanticipated costs that can arise. A preliminary analysis has been done by a reputable engineering firm and we
have every reason to believe the any further recommendations will be implemented.
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Lead Applicant| Crestwood Local School District
Project Name| Pump Station Abandonment and Sanitary Sewer Type of Request Grant

Performance Audit Implementation/Cost Benchmarking I:lYes @No
0

Performance Audit/Benchmarking (5 points)

If the project is the result of recommendations from a performance audit provided by the Auditor of State under Chapter 117 of the Ohio
Revised Code or a cost benchmarking study, please attach a copy with the supporting documents. In the section below, provide a
summary of the performance audit or cost benchmarking study. (1000 character limit)

There was no performance audit or cost benchmarking

Economic Impact @ Yes |:|No

Economic Impact (5 points) 5

Provide a summary of how the proposal will promote a business environment (through a private business relationship) and/or provide for
community attraction. (1000 character limit)

The finished pipeline will eliminate the eyesore of the current pump station thus improving the look, attractiveness,
and value of both district property and the nearby homes. Expansion of the sanitary sewer line will allow adjacent
homes to tie into a more attractive modern sewer service rather than relying on their current septic systems.
Second, along with most communities in Portage County, Mantua Village has seen significant loss of revenue in
recent years. In 2003 the Village entered a loan agreement with OWDA for a new waste water treatment plant but
the loss of a major water customer, the Eaton Corporation, has made it difficult to maintain its semi-annual
payments. As a result sewer and water rates are high compared to other area communities. We expect residents
to tap into the new sewer line which should improve economy.

| € uonodag |

uonewIoyu] 393[01d

Response to Economic Demand El Yes | | No

Response to Economic Demand (5 points) 5

Provide a summary of how the project responds to substantial changes in economic demand for local or regional government services.
The narrative should include a description of the current service level. (1000 character limit)

Currently, Crestwood serves 2 villages and three townships in northwest Portage County. While there is water and
sewer service for most residents of the two villages portions of the villages and large portions of the surrounding
townships do not have such service. Located on SR 44 with easy access to 1-80 and SR 422/1-480, and just east of
Cuyahoga County, the area is in a prime location for growth should water and sewer service become more
readily available. This project is a step in improving such service.
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Budget Information

General Instructions

*Both the Project Budget and Program Budgets are required to be filled out in this form.

*Consolidate budget information to fit in the form. Additional budget detail may be provided in the budget
narrative or in an attachment in Section 5: Supplemental Information.

* The Project Budget justification must be explained in the Project Budget
Narrative section of the application. This section is also used to explain the
reasoning behind any items on the budget that are not self explanatory, and
provide additonal detail about project expenses.

* The Project Budget should be for the period that covers the entire project. The
look-back period for in-kind contributions is two (2) years. These contributions are
considered a part of the total project costs.

* For the Project Budget, indicate which entity and revenue source will be used to
fund each expense. This information will be used to help determine eligible
project expenses.

* Please provide documentation of all in-kind match contributions in the supporting
documents section. For future in-kind match contributions, supporting
documentation will be provided at a later date.

mammi Program Budget:

* Six (6) years of Program Budgets should be provided. The standard submission
should include three years previous budgets (actual), and three years of
projections including implementation of the proposed project. A second set of
three years of projections (one set including implementation of this program, and
one set where no shared services occurred) may be provided in lieu of three years
previous if this does not apply to the proposed project.

* Please use the Program Budget Narrative section to explain any unusual activities
or expenses, and to defend the budget projections. If the budget requires the
combining of costs on the budget template, please explain this in the narrative.

=l Return on Investment:

* A Return on Investment calculation is required, and should reference cost savings,
cost avoidance and/or increased revenues indicated in the budget projection
sections of the application. Use the space designated for narrative to justify this
calculation, using references when appropriate.

 U01}09g |

UOTJBULIOJU] [RIOUBUL]

mad For Loan Applications only:

» Using the space provided, outline a loan repayment structure.

* Attach three years prior financial documents related to the financial health of the
lead applicant (balance sheet, income statement, and a statement of cash flows).
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Lead Applicant Crestwood Local School District
Pl'OjeCt Name Pump Station Abandonment and Sanitary Sewer Type of Request Grant
Project Budget

Sources of Funds
LGIF Request:|$21,650 |
Cash Match (List Sources Below):

Source: Crestwood Pl Fund $21,650
Source:
Source:
Source:
In-Kind Match (List Sources Below):
Source:
Source:
Source:
Total Match:|$21,650
Total Sources: [ $43,300

Uses of Funds
Amount Revenue Source
Consultant Fees:| $43,300 LGIF Grant/CrestwoodP| Fund
Legal Fees:
Other:
Other:
Other:
Other:
Other:
Other:
Other:
Other:
Total Uses:| $43,300 * Please note that this match percentage will be included in your
grant/loan agreement and cannot be changed after awards are
Local Match Percentage: | 50.00% made.
Local Match Percentage = (Match Amount/Project Cost) * 100 (10% match required)
10-39.99% (1 point) 40-69.99% (3 points) 70% or greater (5 points)

Project Budget Narrative: Use this space to justify expenses (1200 character max).

 UO109S |
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Lead Applicant| crestwood Local School District
Project Name| Pump Station Abandonment and Sanitary Sewer Type of Request Grant

Program Budget

Actual| Projected FY FY FY

Expenses Amount Amount Amount

Salary and Benefits

Contract Services

Occupancy (rent, utilities, maintenance)

Training and Professional Development

Insurance

Travel

Capital and Equipment Expenses

Supplies, Printing, Copying, and Postage

Evaluation

Marketing

Conferences, meetings, etc.

Administration
*Other -
*Qther -
*Other -

TOTAL EXPENSES $0 $0 $0

Revenues Revenues Revenues

Local Government:

Local Government:

Local Government:

State Government

Federal Government

*Qther -
*Qther -
*Qther -

Membership Income

Program Service Fees
Investment Income

TOTAL REVENUES $0 $0 $0
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Lead Applicant Crestwood Local School District
Project Name| pump station Abandonment and Sanitary Sewer Type of Request Grant

Program Budget

Actual Projected FY FY FY

Expenses Amount Amount Amount

Salary and Benefits

Contract Services

Occupancy (rent, utilities, maintenance)

Training and Professional Development

Insurance

Travel

Capital and Equipment Expenses

Supplies, Printing, Copying, and Postage

Evaluation

Marketing

Conferences, meetings, etc.

Administration
*Other -
*Qther -
*Other -

TOTAL EXPENSES $0 $0 $0

Revenues Revenues Revenues

Local Government:

Local Government:

Local Government:

State Government

Federal Government

*Qther -
*Qther -
*Qther -

Membership Income

Program Service Fees
Investment Income

TOTAL REVENUES $0 $0 $0
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Lead Applicant| cCrestwood Local School District
Project Name | Pump Station Abandonment and Sanitary Sewer Type of Request Grant

Program Budget

Use this space to justify the program budget and/or explain any unusual revenues or expenses (6000 characters max).

Section 4: Financial Information Scoring
[ |(5 points) Applicant provided complete and accurate budget information and narrative justification for a total of six fiscal years.

| |(3 points) Applicant provided complete and accurate budget information and for at least three fiscal years.

| |(1 point) Applicant provided complete and accurate budget information for less than three fiscal years.
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Lead Applicant| Crestwood Local School District
Project Name| Pump Station Abandonment and Sanitary Sewer Type of Request Grant

Return on Investment is a performance measure used to evaluate the efficiency of an investment. To
derive the expected return on investment, divide the net gains of the project by the net costs. For these
calculations, please use the implementation gains and costs, NOT the project costs (the cost of the
feasibility, planning, or management study)--unless the results of this study will lead to direct savings
without additional implementation costs. The gains from this project should be derived from the prior and
future program budgets provided, and should be justified in the return on investment narrative.

Return on Investment Formulas:

Consider the following questions when determining the appropriate ROI formula for the project. Check
the box of the formula used to determine the ROI for the project. These numbers should refer to
savings/revenues illustrated in projected budgets.

Do you expect cost savings from efficiency from the project?

Total $ Saved
Use this formula: otal § Save * 100=ROI
Total Program Costs

Do you expect cost avoidance from the implementation of the project/program?

Total Cost Avoided
Use this formula: oa ~ Ot AVOIde * 100 =ROI
Total Program Costs

Do you expect increased revenues as a result of the project/program?

Use this formula: Total New Revenue 100 =ROI
Total Program Costs

Expected Return on Investment = *  100= 0.00%

Return on Investment Justification Narrative: In the space below, briefly describe the nature of the expected return
on investment, using references when appropriate. (1300 character limit)

Expected Return on Investment is:
[CJLess than 25% (10 points) [125%-74.99% (20 points) [C]Greater than 75% (30 points)

Questions about how to calculate ROI? Please contact the Office of Redevelopment at 614-995-2292 or
lgif@development.ohio.gov
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Lead Applicant| Crestwood Local School District

Project Name| Pump Station Abandonment and Sanitary Sewer ‘ Type of Request ’ Grant \

Please outline the preferred loan repayment structure. At a minimum, please include the following: the
entities responsible for repayment of the loan, all parties responsible for providing match amounts, and
an alternative funding source (in lieu of collateral). Applicants will have two years to complete the
project upon execution of the loan agreement, and the repayment period will begin upon the final
disbursement of the loan funds. A description of expected savings over the term of the loan may be used
as a repayment source.

| PAIREN |

UOI}EWLIOJU] [BIOURUL]

Applicant demonstrates a viable repayment source to support loan award. Secondary source can be in the form of a

debt reserve, bank participation, a guarantee from a local entity, or other collateral (i.e. emergency, rainy day, or
contingency fund, etc).
Applicant clearly demonstrates a Applicant does not have a secondary
secondary repayment source (5 points) repayment source (0 points)
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Lead Applicant

Crestwood Local School District

Project Name

Pump Station Abandonment and Sanitary Sewer

‘Type of Request ‘ Grant |

Collaborative Measures

Population

Scoring Overview
Section 1: Collaborative Measures

Description

Applicant's population (or the population of the area(s) served) falls within
one of the listed categories as determined by the U.S. Census Bureau.
Population scoring will be determined by the smallest population listed in the
application. Applications from (or collaborating with) small communities are
preferred.

Applicant

B ER ST Self Score

Participating Entities

Applicant has executed partnership agreements outlining all collaborative
partners and participation agreements and has resolutions of support. (Note:
Sole applicants only need to provide a resolution of support from its
governing entity.

Section 2: Success Measures

Applicant has successfully implemented, or is following project guidance

Past Success from a shared services model, for an efficiency, shared service, coproduction 5 5
or merger project in the past.
Scalable/Replicable |Applicant’s proposal can be replicated by other local governments or scaled 10 10
Proposal for the inclusion of other local governments.

Probability of Success

Performance Audit
Implementation/Cost
Benchmarking

Applicant provides a documented need for the project and clearly outlines the
likelihood of the need being met.

Section 3: Significance Measures

The project implements a single recommendation from a performance audit
provided by the Auditor of State under Chapter 117 of the Ohio Revised Code
or is informed by cost benchmarking.

Economic Impact

Applicant demonstrates the project will a promote business environment (i.e.,
demonstrates a business relationship resulting from the project) and will
provide for community attraction (i.e., cost avoidance with respect to taxes)

Response to Economic
Demand

Financial Information

The project responds to current substantial changes in economic demand for
local or regional government services.

Section 4: Financial Measures

Applicant includes financial information (i.e., service related operating
budgets) for the most recent three years and the three year period following
the project. The financial information must be directly related to the scope of
the project and will be used as the cost basis for determining any savings
resulting from the project.

Local Match

Percentage of local matching funds being contributed to the project. This
may include in-kind contributions.

Expected Return

Applicant demonstrates as a percentage of savings (i.e., actual savings,
increased revenue, or cost avoidance ) an expected return. The return must be
derived from the applicant's cost basis.

Repayment Structure
(Loan Only)

Applicant demonstrates a viable repayment source to support loan award.
Secondary source can be in the form of a debt reserve, bank participation, a
guarantee from a local entity, or other collateral (i.e., emergency fund, rainy
day fund, contingency fund, etc.).
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PY-13 Round 27

PUBLIC WORKS - DISTRICT 7 - PREAPPLICATION FORM

SUBDIVISION: VILLAGE OF MANTUA
COUNTY: PORTAGE DATE: 6/14/2012 CONTACT:
PHONE #: 440.530.2219 PROJECT NAME:

sCIp

Richard J. lafelice, P.E,

Village Engineer

CRESTWOOD MIDDLE SCHOOL

PUMP STATION ABANDONMENT AND SANITARY SEWER

1.0

1.1

1.2

a.)

e.)

f.)

PROJECT FINANCIAL INFORMATION:

PROJECT ESTIMATED COSTS:

Project Engineering Cost:

1. Preliminary Engineering

2. Final Design

3. Other Engineer Setvices
Supervision
Miscellaneous

Acquisition Expenses:

1. Land

2. Right-of-Way

Construction Costs:

Equipment Purchased Directly:

Other Direct Expenses:

Contingencies:

TOTAL ESTIMATED COSTS:

PROJECT FINANCIAL RESOURCES:

Local In-Kind Contributions
Local Public Revenues ¥
Local Private Revenues
Other Public Revenue

1. ODOT PID#

2. EPA/OWDA

3. OTHER

SUB-TOTAL LOCAL RESOURCES:
OPWC Funds

1. Grant

2, Lean (SCIP Applications Only)
3. Loan Assistance

SUB-TOTAL OPWC RESOURCES:
TOTAL FINANCIAL RESOURCES:

$2,000.00
$20,000.00

$21,300,00
$0.00

$0.00
$20,000.00
$240,800.00
$0.00

$0.00
$10,000.00

$314,100.00

(Round to Nearest $100) = |

$0.00
$125,640.00
$0.00

$0.00
$0.00
50.00

$125,640.00
$188,460.00
$0.00

$0.00

$188,460.00
$314,100.00

e Force Account
(Round to-Nearest $100) =

S0
S0

50

S0

0%
40%
0%

0%
0%
0%

60%
0%
0%

100%



2.0

3.0

4.0

1.3

1.4

d.)

USEFUL LIFE/COST ESTIMATE:
Useful Life cannot be a Range (Calculate a Weighted Life Based on Estimated Component Costs)

LOAN, CREDIT ENHANCEMENT, MINORITY BUSINESS ENTERPRISE WILLINGN ESS

Is your Subdivision willing to accept a loan? NO
Maximum Loan Amount Acceptable? S0

Is your Subdivision willing to accept Credit Enhancement? N/A
Set-aside Construction $0

Flood Plain

Project in a flood plain? Yes No X Unknown

Project Useful Life: 50 Years

REPAIR/REPLACEMENT or NEW/EXPANSION:

TOTAL PORTION OF PROJECT REPAIR/REPLACEMENT $314,100.00
State Funds Requested for repair and replacement $188,460.00
TOTAL PORTION OF PROJECT NEW/EXPANSION $0.00
State Funds Requested for New and Expansion $0.00

BRIEF PROJECT DESCRIPTION - (Sections a through d):
SPECIFIC LOCATION

The sanitary sewer will be installed from the Crestwood Middle School Pump Station site where we will intercept the

sanitary sewer from the School on John Edward Drive to the existing sanitary sewer on High Street.

PROJECT COMPONENTS

100%
60%
0%
0%

This project will eliminate and abandon an obsolete, existing pump station and installation of a replacement sanitary sewer.

The sanitary sewer will be installed on private property for the most part; the Village has already held meetings and

discussions with the affected proeprty owners. It did not meet objection as the immediate area is void of sanitary sewer

service so; in the future, this may assist them.

PHYSICAL DIMENSIONS / CHARACTERISTICS:
Approximately 1,500 Lf. of 8-inch sanitary sewer,

DESIGN SERVICE CAPACITY:

The School is populated with 470 students and faculty with an estimated sewerage flow of about 10,000 gallons per day.



5.0

5.1
5.2
53

6.0

6.1

6.2

7.0

PROJECT SCHEDULE:

Engineering / Design
Bid Advertisement:
Construction

APPLICANT INFORMATION:

CHIEF EXECUTIVE
OFFICER:
PHONE:

PROJECT MANAGER
TITLE:
PHONE:

(OPWC Project Award Date - July 1, 2013)

BEGIN DATE END DATE
1/15/2013 6/1/2013
6/1/2013 7/1/2013
8/1/2013 12/31/2013
Linda Clark, Mayor
330.274.-8776 FAX: 330.274.2884

Richard J. lafelice, P.E., P.S., Village Engineer

440.530.2219 FAX: 440,951.7487

REASONS WHY THIS PROJECT DESERVES OPWC FUNDING:

(Provide information to support the Project Priority Rating Criteria Form)

The sanitary effluent of Crestwood Middle School is serviced by a pump station which was built in 1968. The pumps and
other equipment have been maintained and rebuilt over the years, but are at the end of their service life and scheduled for
additional repair and replacement. The existing station does not have telemetry tied to the WWTP and must be checked
manually. Rather than replace the pump staticn the Village has decided to install a gravity sewer to take the flow to High
Street. This approach will save costs on continued maintenance at the pump station with increasingly limited revenue and

manpower resources.



Crestwood Middle School Pump Station Abandonment & Sanitary Sewer

Village of Mantua

Opinion of Probable Construction Cost Summary

Construction (see attached itemization)
Engineering, Construction Management, Inspection

Easements & R/W

Subtotal

Contingency

Total

The estimated usefull life of this project is 50 years.

[

i
Richard J. lafelicé, P.E., P.S., Village Engineer

$240,800

$43,300

$20,000

$304,100

$10,000

$314,100
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SUPPORTING INFORMATION FOR PROJECT PRIORITY RATING

VILLAGE OF MANTUA
CRESTWOOD MIDDLE SCHOOL
PUMP STATION ABANDONMENT AND SANITARY SEWER
OPWC - ROUND 27

District Needs

a. The Crestwood Middle School services children from 3 political subdivisions,
Mantua Village, Mantua Township, and Shalersville Township.

b. 470 children attend the school.

Effort and Ability to Help Financing

a. The Village will provide 40% local match.

b. The OPWC funding request is $188,460.

c. The Village is not requesting loan funds at this time, but would be open to
discussion of same if the District has surplus loan funds that must be disbursed in
this Round.

Generation of User Fees

a. No additional user fees will be generated by the abandonment of the pump station.

Age and Condition

a. The pump station was built in 1968 and is 44 years old.
b. The pump station is currently functioning, but most of the components are past
their service life and are in need of repair and/or replacement.

Readiness to Proceed

a. The pump station plans will be completed by OPWC award.

Health and Safety

a. This pump station serves the effluent for 470 middle school children. If the pump
station were off-line, the Board would have to suspend school until repairs are
made or bus students to other locations.

b. Transfer of the effluent from the pump station to a sanitary sewer will also assure
continuous service via gravity sewer which is not subject to being off-line from
storms or other disasters.



G. Availability and Use of Other Funding

a. There are no other grant funds eligible for the Village for this project.
H. Overall Economic Health of Local Subdivision
a. Along with most communities in the area, the Village has seen significant loss of

revenue in recent years. In 2003, the Village entered into a loan agreement with
OWDA for a new WWTP. With the loss of a major industrial water customer,
Eaton Corp., the Wastewater Fund is struggling to maintain adequate funds for the
semi-annual payments to OWDA. The sewer rates and surcharges to the
customers are currently at a rate above other area communities.

L. Other Factors
a. This project will replace an existing 44 year old structure.
b. The elimination of the pump station with a passive use gravity sewer will save

electrical power consumption and fuel savings for daily operation and
maintenance for many decades.
e This is the Village’s second highest priority project.

HASHARED\CO_PORTAGE\Mantua\Grant-Loan Applications\OPWC\Rnd 27 - Fire Hyd & School PS\Crestwood School PS\Project Priority
Rating Criteria Form.Doc



Local Government Innovation Fund Completeness Review

Issues for Response

Applicant: Crestwood Local Schools
Project: Pump Station Abandonment and Sanitary Sewer

Issue for Response

Attached Document

226. Format
Application is in the correct format and ready for
review.

No response requested

227. Request
Application is for an eligible request.

No response requested

228. Project Budget

The Project Budget requires attention. Please provide
additional information related to the final work product
expected of the consultant.

#228 Project Budget (additional information)

229. Program Budget
The application is required to submit six years of
program budgets. None are submitted.

#229 Program Budget

230. Return on Investment

The return on investment calculation is missing. Please
provide a return on investment calculation for the
purposes of scoring this application.

#230 Return on Investment

231. Resolutions of Support

The following collaborative partners are required to
provide a resolution of support from their governing
entity in order to be considered a partner for the
purposes of scoring for this application: Village of
Mantua, Crestwood Local Schools.

#231A Mantua Support Resolution and

#231B Crestwood Support Resolution

232. Partnership Agreements

The following collaborative partners are required to
provide evidence of signature on the partnership
agreement to be considered as a partner for the
purposes of scoring this application: Village of Mantua,
Crestwood Local Schools.

#232 Partnership Agreements

(one signed by Mantua and Crestwood)

233. Total Number of Validated Partners
The application has a total of zero collaborative
partners with the appropriate documentation.

This should now be marked “2” pending approval of
above documents.

234. Other Comments

There are no other pieces of information needed at this
time.

No document requested







Cure- Project: Pump Station Abandonment and Sanitary Sewer

Applicant: Crestwood Local Schools

# 228 Project Budget: Additional information related to the final work project expected from the
consultant

Scope of professional engineering services and deliverables:
Preliminary engineering: Estimated fee = $2,000

Time and effort to meet with all interested parties as a kickoff meeting; field reconnaissance to
review actual field conditions; and, establish the basis of design for the sanitary sewer and
confirm any special considerations for the project.

Final Design: Estimated Fee = $20,000

Field Surveying — mobilize a field survey crew to find and locate property lines along the
proposed sewer alignment; obtain topographic information along the route; and, locate and
measure elevations of the incoming sewer to the existing pump station at the Crestwood Middle
School site and any structures along the route and on High Street.

Design Development — develop background construction drawings based upon the acquired field
survey information. Prepare the necessary construction drawings for the sanitary sewer in plan
and profile format; together with all necessary construction details. Obtain takeoffs from the final
design to establish unit price bids and prepare a probable opinion of construction costs.

Contract Documents — develop and prepare all necessary technical specifications for construction
and materials to be utilized for the project. The documents will also be developed to include all
instructions to the Contractor, legal notice, bid proposal forms, contract forms, and all other forms
necessary to enter into a construction contract.

Product — final construction drawings for the sanitary sewer together will all details and the
associated contract documents for publicly bidding the project.

Riskard U, lefolise, PE, PS,

Mantua Village Engineer
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Return on Investment is a performance measure used to evaluate the efficiency of an investment. To
derive the expected return on investment, divide the net gains of the project by the net costs. For these
calculations, please use the implementation gains and costs, NOT the project costs (the cost of the
feasibility, planning, or management study )--unless the results of this study will lead to direct savings
without additional implementation costs. The gains from this project should be derived from the prior and
future program budgets provided, and should be justified in the return on investment narrative.

Consider the following questions when determining the appropriate ROI formula for the project. Check
the box of the formula used to determine the ROI for the project. These numbers should refer to
savings/revenues illustrated in projected budgets.

Do you expect cost savings from efficiency from the project?

i Total § Saved
Use this formula: Sl * 100 =ROI

Total Program Costs
Do you expect cost avoidance from the impiementation of the project/program?
Total Cost Avoided
D Use this formula: T ¥ 100 =ROIl

Total Program Costs

Do you expect increased revenues as a result of the project/program?

3 Y
]:l Use this formula: Total New Revenue 100=ROI
Total Program Costs

$26,265
Expected Return on Investment = *  100= 6550%

$40,100

Return on Investment was calcuiated based on our operating costs for the facility and the operating costs if we put
a new one in. This budget assumes the District would build the new station regardless of any grants and help from
the Village of Mantua. Our return on investment would occur in a year and a half which is very favorable
considering the life expectancy, with maintenance, is 30 years,

Page 16 of 18
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Village of Mantua, Ohio
RESOLUTION 2012-62

A RESOLUTION EXPRESSING SUPPORT FOR THE COLLABORATIVE
APPLICATION FOR A LOCAL GOVERNMENT INNOVATION FUND GRANT WITH
THE CRESTWOOD BOARD OF EDUCATION, AUTHORIZING THE MAYOR TO
EXECUTE NECESSARY DOCUMENTS, AND DECLARING AN EMERGENCY.

WHEREAS, the State of Ohio has established the Local Government Innovation Fund ("LGIF")
to provide financial assistance to Ohio political subdivisions for planning and implementing
projects that are projected to create more efficient and effective service delivery within a specific
discipline of government services for one or more entities; and

WHEREAS, the Mantua Village Council, representing the Village of Mantua. wishes to serve as
a collaborative partner with the Crestwood Local School District to co-sponsor a LGIF grant
application for the purpose of implementing a waste disposal project; and

WHEREAS, each partner agrees to provide staff support to participate and contribute to the
design and implementation of project; and

WHEREAS, the Village commits to providing funds from its Ohio Public Works Commission
Grant as its portion of the project.

NOW THEREFORE, BE IT RESOLVED by the Council of the Village of Mantua, two-thirds
or more of the members elected thereto concurring, that:

SECTION 1: The Mantua Village Council hereby supports the submission of the LGIF grant
application, the partnership with Crestwood Local Schools on this project, and the steps
necessary to fulfill the requirements as outlined in the grant submission.

SECTION 2: The Mayor is further authorized to execute any documents and enter into any
agreements as may be necessary and appropriate for obtaining this financial assistance.

SECTION 3: It is hereby found and determined that all formal actions of this Council
concerning and relating to the passage of this Resolution were adopted in an open meeting of this
Council, and that all deliberations of this Council and any of its Committees that resulted in such
formal action were in meetings open to the public in compliance with all legal requirements,
including Section 121.22 of the Ohio Revised Code.

SECTION 4: This Resolution is hereby declared an emergency measure, in order THAT THIS
Resolution may be forwarded to the Ohio Department of Development in advance of the stated
deadline of October 23rd, and shall become immediately effective upon its proper passage by
two thirds or more of the members elected to this Council.

PASSED AS EMERGENCY, this 16th day of October, 2012.

Attest:

= vt Ve e O Lva

Linda Clark, Mayor Je}/l/l August, Clerk,¢f Council




VILLAGE OF MANTUA

Office of the Mayor

4650 West High Street
PO Baxk 775
Mantua Village, Ohio 44255-0775
Phone 330.274.8776 x 155
mantuamayor@sbcglobal.net

Date: October 16, 2012

Re:  Village of Mantua Support of the Local Government Innovation Fund (LGIF) Grant
To whom it may concern:

The Village of Mantua has, by passage of Resolution 2012-62, expressed its support of the
collaborative effort between the Village of Mantua and the Crestwood Local School District, in
co-sponsoring a Local Government Innovation Fund Grant application for the purpose of
implementing a waste disposal project, and has further authorized me, in my capacity as Mayor
of the Village of Mantua, to execute this formal letter of support.

The Village of Mantua has further agreed to contribute staff support for the project, and to
contribute funds from an Ohio Public Works Commission as its portion of the project.

Therefore, please accept this letter as confirmation that the Village of Mantua, by and through its
Council, supports the project for which funding is sought through the Local Government
Innovation IFund, and its cooperative partnership with the Crestwood Local School District in the
furtherance of the project set forth in the LGIF Grant application. Should you have any
questions or concerns, please feel free to contact me at 330-274-8776.

é d RQ_Q &n_DQ

Linda Clark. Mayor
Village of Mantua

People working together for a better tomorrow.



Superintendent: Joseph J. lacano / Jiacano@crestwoodschools.org
Executive Secretary: Tara L Reid

" ' fgling T /CFO: Jil R
L O C A L S C H O O L S Main Office: ;Z?]?S;?—SSH /IFax(:N;O-;EMG?lO

Resolution # J 0O 1)~ Q.

In Support of the Local Government Innovation Fund (LGIF) Grant

WHEREAS, the Crestwood Board of Education, representing the Crestwood Local School District, is serving as
a collaborative partner with Mantua Village to co-sponsor a LGIF grant application for the purpose of
implementing a waste disposal project , and

WHEREAS, the Crestwood Board of Education wishes to support a government collaboration that improves
service and reduces cost, AND

WHEREAS, each partner agrees to provide staff support to participate and contribute to the design and
implementation of project,

WHEREAS , the Crestwood Board of Education commits to providing up to $138,000 from district funds for
the entire project including up to $22,000 for the initial design component

NOW, THEREFORE, BE IT RESOLVED that the Crestwood Board of Education hereby supports the
submission of the LGIF grant application, the partnership with Mantua Village on this project, and the steps
necessary to fulfill the requirements as outlined in the grant submission.

Adopted this 19™ day of October, 2012

CRESTWOOD LOCAL SCHOOL DISTRICT

By s Al N e
/7 &

Superintendent
And by QLU W

Treasurer
And by /}74 W/Lﬂ\ V/M/

Board President

Board Members: Martha Phillips, President / Bonnie Lovejoy, Vice President / Norman Erickscn / Debra Soltisz / Matt Sorrick

4565 W. Prospect St. , Mantua, OH 44255 , www.crestwoodschools.org



	Crestwood Local Schools LGIF Round 3 App
	LGIF Application Sections 1-3
	Update Partner List 1-12
	Section 4--Financial Information
	Budget Instructions
	Section 4--Financial Information.pdf
	Section 4--Financial Information.pdf
	Project Budget-Revised
	Program Budget-Revised.pdf
	Return on Investment-Revised
	Loan Repayment Structure-Revised

	Scoring Overview


	Scoring Overview.pdf

	Crestwood Local Schools Supporting Docs
	LGIF Cure Issue Response Grid
	#228 Project Budget
	#229 Program Budget
	#230 Return on Investment
	#231A Mantua Support Resolution
	#231B Crestwood Support Resolution

	Funding Request: 21650
	JobsOhio: [Northeast]
	Number of Collaborative Partners: 1
	Lead Applicant: Crestwood Local School District
	Project Name: Pump Station Abandonment and Sanitary Sewer
	TypeofRequest: [Grant ]
	Lead Applicant Address Line 1: Crestwood Local School District
	Lead Applicant Address Line 2: 4565 West Prospect Street
	Lead Applicant (City, Township or Village): School District 
	Lead Applicant County: Portage
	Lead Applicant State: OH
	Lead Applicant Zipcode: 44255
	Lead Applicant City: Mantua
	Lead Applicant County Population 2010: 
	Lead Applicant City Population: 
	Lead Applicant Resolution of Support: No
	Project Contact: Joseph Iacano
	Project Contact Title: Superintendent
	Project Contact  Address Line 1: 4565 West Prospect Street 
	Project Contact  Address Line 2: 
	Project Contact County: Mantua
	Project Contact State: OH
	Project Contact ZipCode: 44255
	Project Contact  Email Address: jiacano@crestwoodschools.org
	Project Contact Phone Number: 330.274.8511
	Fiscal Officer Contact: Jill Rowe
	Fiscal Officer Title: Treasurer
	Fiscal Officer Address Line 1: 4565 West Prospect Street 
	Fiscal Officer Address Line 2: 
	Fiscal Officer City: Mantua
	Fiscal Officer  State: OH
	Fiscal Officer  ZipCode: 44255
	Fiscal Officer Email Address: jrowe@crestwoodschools.org
	Fiscal Officer Phone Number: 330.274.8511
	OAKS: No
	Single Applicant: 0
	Yes NoParticipating Entity  1 point for single applicants: 0
	Collaborative Partners: 5
	Number of Collaborative Partners who signed the partnership agreement and provided resolutions of support: 2
	Participating Entity 5 points allocated to  projects with collaborative partners: 5
	Population: 5
	List Entitytownship or village with a population of less than 20000: Village of Mantua 
	MunicipalityTownshipRow1: Village 
	PopulationRow1: 1043
	Population 2: 3
	List Entitytownship or village with a population of less than 20000 residents: 
	CountyRow1: Portage 
	PopulationRow1_2: 
	Population  35 points determined by the smallest population listed in the application  Applications from or collaborating with small communities are preferred: 5
	Nature of the Partnership: The Crestwood Local School District (Portage County) will collaborate with the Village of Mantua on a waste disposal project that will eliminate an obsolete pump station located on its middle school property and install a sanitary sewer from the middle school to the existing sanitary service on High Street in Mantua Village. The estimated cost of the entire project is $314,100. Crestwood will provide 40% of the funding and Mantua will provide the other 60% using funds from an Ohio Public Works Commission grant that it was recently awarded for its share of the project. The portion of the project that we are seeking LGIF funding for is the engineering feasibility, planning and management portion estimated at a cost o f $43,300. We seek 50% of this amount ($21, 650) through the grant, with the remaining 50% coming as a “cash match” from the district.

The district and the village will collaborate on the whole project and on the engineering portion described above. The Mantua Village Engineer will oversee the feasibility, planning, and management with oversight by administrators from both Crestwood and Mantua. Crestwood’s oversight role will focus on the eligible activities as they apply to its own property. Per the agreement with the Village Crestwood also retains right of approval for any costs that might exceed its budgeted share. As part of the general project Crestwood will also grant an easement on its property to the village including a non-exclusive perpetual right-of-way to survey, install operate, maintain and repair or replace sanitary sewer, pumps, lines, manholes, and meters. Crestwood will maintain the easement. The Village will be responsible for acquiring easements, and overseeing components of the project, as it relates to non-district private property and in cooperation with Crestwood as it applies to district property. 

	Partner 1: Crestwood Local School District
	Address Line 1: 4565 West Prospect Street
	Address Line 2: 
	Municipality Township: N/A
	Population_2: 
	City 1: Mantua
	State: OH
	Zip Code: 44255
	County: Portage 
	Population_3: 
	State Zip CodeEmail Address 1: 
	Phone Number: 330.274.8511
	Partner Resolution 1: Off
	Partner Agreement: Off
	Partner 2: Village of Mantua
	Address Line 1_2: 4650 W. High Street  
	Address Line 2_2: PO Box 77
	Municipality Township_2: Village
	Population_4: 1043
	City 2: Mantua
	State 2: OH
	Zip Code 2: 44255
	County_2: Portage
	Population_5: 
	State Zip CodeEmail Address 2: 
	Phone Number_2: 
	Partner Resolution 2: No
	Partner Agreement 2: No
	Partner 3: 
	Address Line 1_3: 
	Address Line 2_3: 
	Township: 
	Population_6: 
	City 3: 
	State 3: 
	Zip Code 3: 
	County_3: 
	Population_7: 
	State Zip CodeEmail Address_3: 
	Phone Number_3: 
	Partner Resolution 3: Off
	Partner Agreement 3: Off
	Partner 4: 
	Address Line 1_4: 
	Address Line 2_4: 
	Population_8: 
	City 4: 
	State 4: 
	Zip Code 4: 
	Municipality Township_3: 
	County_4: 
	Population_9: 
	State Zip CodeEmail Address_4: 
	Phone Number_4: 
	Partner Resolution 4: Off
	Partner Agreement 4: Off
	Partners 5: 
	Address Line 1_5: 
	Address Line 2_5: 
	Municipality Township_4: 
	Population_10: 
	City_5: 
	State_5: 
	Zip Code_5: 
	County_5: 
	Population_11: 
	State Zip CodeEmail Address_5: 
	Phone Number_5: 
	Partner Agreement  5: Off
	Partners 6: 
	Address Line 1_6: 
	Address Line 2_6: 
	City_6: 
	Partner Resolution 5: Off
	Municipality Township_5: 
	Population_12: 
	State_6: 
	Zip Code_6: 
	County_6: 
	Population_13: 
	Email Address_6: 
	Phone Number_6: 
	Partners 7: 
	Address Line 1_7: 
	Address Line 2_7: 
	Township_2: 
	Population_14: 
	City_7: 
	State_7: 
	Zip Code_7: 
	County_7: 
	Population_15: 
	State Zip CodeEmail Address_7: 
	Phone Number_7: 
	Partner Resolution 7: Off
	Partner Agreement  7: Off
	Partners 8: 
	Address Line 1_8: 
	Address Line 2_8: 
	Municipality Township_6: 
	Population_16: 
	City_8: 
	State_8: 
	Zip Code_8: 
	County_8: 
	Population_17: 
	State Zip CodeEmail Address_8: 
	Phone Number_8: 
	Partner Resolution 8: Off
	Partner Agreement 8: Off
	Partners 9: 
	Address Line 1_9: 
	Address Line 2_9: 
	Municipality Township_7: 
	Population_18: 
	City_9: 
	State_9: 
	Zip Code_9: 
	County_9: 
	Population_19: 
	State Zip CodeEmail Address_9: 
	Phone Number_9: 
	Partner Resolution 9: Off
	Partner Agreement  9: Off
	Partners 10: 
	Address Line 1_10: 
	Address Line 2_10: 
	Municipality Township_8: 
	Population_20: 
	City_10: 
	State_10: 
	Zip Code_10: 
	County_10: 
	Population_21: 
	Email Address_10: 
	Phone Number_10: 
	Partner Resolution 10: Off
	Partner Agreement 10: Off
	Partner Agreement  10: Off
	Partners 11: 
	Address Line 1_11: 
	Address Line 2_11: 
	Township_3: 
	Population_22: 
	City_11: 
	State_11: 
	Zip Code_11: 
	County_11: 
	Population_23: 
	State Zip CodeEmail Address_11: 
	Phone Number_11: 
	Partner Resolution 11: Off
	Partner Agreement  11: Off
	Partners 12: 
	Address Line 1_12: 
	Address Line 2_12: 
	Municipality Township_9: 
	Population_24: 
	City_12: 
	State_12: 
	Zip Code_12: 
	County_12: 
	Population_25: 
	State Zip CodeEmail Address_12: 
	Phone Number_12: 
	Partner Resolution 12: Off
	Partner Agreement 12: Off
	Type of Study: [Planning Study]
	Targeted Approach: [Efficiency]
	Project Description: The Crestwood Local School District will collaborate with the Village of Mantua on a waste disposal project.  The project as a whole will eliminate an obsolete pump station located on the property of Crestwood Middle School, and install a sanitary sewer from the middle school to the existing sanitary service on High Street. Crestwood is seeking LGIF funding for the engineering feasibility, planning and management portion of the project estimated at a cost of $43,300. We seek 50% of this amount ($21, 650) through the grant, with the remaining 50% coming as a “cash match” from the district.
Crestwood will help oversee the feasibility, planning and management component of the project especially as it is related to its own property. The description below provides additional detail about the overall project. The current pump station currently services approximately 470 students and adults located at the middle school. The pump station was built in 1968. The pumps and other equipment have been maintained and rebuilt over the years, but are at the end of their service life and scheduled for additional repair and/or replacement. The existing station does not have telemetry tied to the WWTP and must be checked manually.  This project has several benefits over the options the district considered that did not involve collaboration with the Village of Mantua. With this project, rather than having the district replace the obsolete pump station, the Village will, instead, install a gravity sewer. As a result, in the long run there will be less expense of maintenance and manpower. Eliminating the pump station will also save on electrical power consumption and fuel savings for daily operation. This project also improves health, safety, and dependability. If the pump station was off-line the board would have to suspend school for 470 students and adults until repairs could be completed or would have to bus students to another location. Furthermore, a gravity based system will assure continuous service which is not subject to being off-line from storms or other disasters. The estimated cost of the entire project is $314,100. Crestwood will provide 40% of the funding and the Village of Mantua will provide the other 60% using funds from an Ohio Public Works Commission grant that it was recently awarded for its share of the project. Crestwood will help oversee the design and construction on its own property and has the right of approval/disapproval for any costs that might exceed its share. Crestwood will also grant an easement to the village granting the village a non-exclusive perpetual right-of-way to survey, install operate, maintain and repair or replace sanitary sewer, pumps, lines, manholes, and meters. Crestwood will also maintain the easement. The Village Engineer will play a role in feasibility, design, planning and management. The Village will seek to acquire easements acquire easements, and oversee construction, as it relates to non-district private property and in cooperation with Crestwood as it applies to district property. The Village has already held meetings and discussions with property owners who are located between school property and the existing sanitary sewer on high street. It did not meet with objection as the immediate area is void of sanitary sewer service; so in the future, this may assist them. The physical dimension of the sanitary sewer is approximately 1500 l.f. by 8 inches. Design capacity is to serve 470 students and adults with an estimated sewage flow of about 10,000 gallons per day.  Crestwood will benefit since the project offers a long-term solution to an obsolete pump station that it must otherwise maintain or replace completely with its own resources. By integrating into the Village’s system at this location long-term maintenance costs will be reduced.  Mantua residents will benefit by the ability to tie into the expanded sanitary pipeline.
	Past Success Points: 5
	Yes NoPast Success 5 points: 5
	Please provide a general description of the project The information provided will be used for council briefings program and marketing materials  1000 charcter limitRow1: Crestwood Schools initiated sharing  food service with nearby Ravenna City Schools with a focus on sharing a Food Service Coordinator beginning with the 2010-2011 school year. When established, it was believed to be one of the first in the state involving school food service programs. The districts worked on standardizing ordering systems and records, evaluation, and operations. 

Crestwood and Ravenna combined serve  more than 5000 students. Crestwood reduced expenses by over $15,000 per year by sharing compensation for the Food Service Coordinator. Ravenna had a similar experience. Both districts are seeing greater efficiency by observing each other’s best practices. For example, Crestwood is using its observation of Ravenna’s automated point-of-sale system, and is planning to do the same by the 2013-2014 school year.  We anticipate saving an additional $10,000 per year.

	Scalable/Replicable Points: 10
	ScalableReplicable 35 points: 10
	Provide a summary of how the applicants proposal can be replicated by other local governments or scaled for the inclusion of other local governmentsRow1: Our proposal can be replicated by other local governments and school districts. School districts are not stand-alone entities and, like Crestwood, often encompass multiple communities. This is especially true in rural and small-town areas where water and sewer service is limited and expensive for small entities to maintain and operate. Towns like Mantua  have access to grants, such as the OWPC grant that will supply Mantua Village with its share of the project’s cost. School districts do not have access to the same grants. By communicating and working together on such options school districts and communities can work together to create better and more cost-effective solutions for mutual benefit.
	Probability of Success Points: 5
	Probability of Success  5 points: 5
	Provide a summary of the likelihood of the grant study recommendations being implemented Applicants requesting a loan should provide a summary of the probability of savings from the loan requestRow1: Probability of success is very high in that the two entities have already signed an agreement to initiate the project and the Village of Mantua has already received approval of an OWPC Grant for its share of the project. While the district has already agreed to set-aside 40% of the project’s cost, its share is capped at that level unless it approves additional costs. Approval of the LGIF grant would protect the district and the Village against unanticipated costs that can arise. A preliminary analysis has been done by a reputable engineering firm and we have every reason to believe the any further recommendations will be implemented.
	Performance Audit Points: 0
	Yes NoPerformanc AuditCost 5 points: 0
	If the project is the result of recommendations from a performance audit provided by the Auditor of State under Chapter 117 of the Ohio Revised Code or a cost benchmarking study please attached a copy with the supporting documents  In the section below provide a summary of the performance audit or cost bench tudyRow1: There was no performance audit or cost benchmarking
	Econonic Impact Points: 5
	Economic Impact 5 points: 5
	Provide a summary of how the applicants proposal can be replicated by other local governments or scaled for the inclusion of other local governmentsRow1_2: The finished pipeline will eliminate the eyesore of the current pump station thus improving the look, attractiveness, and value of both district property and the nearby homes. Expansion of the sanitary sewer line will allow adjacent homes to tie into  a more attractive modern sewer service rather than relying on their current septic systems.
Second, along with most communities in Portage County, Mantua Village has seen significant loss of revenue in recent years. In 2003 the Village entered a loan agreement with OWDA for a new waste water treatment plant but the loss of a major water customer, the Eaton Corporation, has made it difficult to maintain its semi-annual payments. As a result sewer and water rates are high compared to other area communities. We expect residents to tap into the new sewer line which should improve economy.

	Response Econonic Demand Points: 5
	Response Economic Demand  5 points: 5
	Provide a summary of the likelihood of the grant study recommendations being implemented Applicants requesting a loan should provide a summary of the probability of savings from the loan requestRow1_2: Currently, Crestwood serves 2 villages and three townships in northwest Portage County. While there is water and sewer service for most residents of the two villages portions of the villages and large portions of the surrounding townships do not have such service. Located on SR 44 with easy access to I-80 and SR 422/I-480, and just east of Cuyahoga County,  the area is in a prime location for growth should water and sewer service  become more readily available. This project is a step in improving such service.


	Request: 21650.00
	Cash Source 1: Crestwood PI Fund
	Cash Source 1 Amount: 21650
	Cash Source 2: 
	Cash Source 2 Amount: 
	Cash Source 3: 
	Cash Source 3 Amount: 
	Cash Source 4: 
	Cash Source 4 Amount: 
	In-Kind Source 1: 
	In-Kind Source 2: 
	In-Kind Source 1 Amount: 
	In-Kind Source 2 Amount: 
	In-Kind Source 3: 
	In-Kind Source 3 Amount: 
	TotalMatch: 21650
	TotalRevenues: 43300
	Consultant Fee Amount: 43300
	Consultant Fee Source: LGIF Grant/ Crestwood PI Fund
	Legal Fee Amount: 
	Legal Fee Source: 
	Other Use 1: 
	Other Use 1 Amount: 
	Other Use 1 Source: 
	Other Use 2: 
	Other Use 2 Amount: 
	Other Use 2 Source: 
	Other Use 3: 
	Other Use 3 Amount: 
	Other Use 3 Source: 
	Other Use 4: 
	Other Use 4 Amount: 
	Other Use 4 Source: 
	Other Use 5: 
	Other Use 5 Amount: 
	Other Use 5 Source: 
	Other Use 6: 
	Other Use 6 Amount: 
	Other Use 6 Source: 
	Other Use 7: 
	Other Use 7 Amount: 
	Other Use 7 Source: 
	Other Use 8: 
	Other Use 8 Amount: 
	Other Use 8 Source: 
	TotalExpenses: 43300
	Local Match Percentage: 0.5
	Local Match Points: 3
	Project Budget Narrative: 
	Actual: Off
	Fiscal Year 1: 
	Fiscal Year 2: 
	Fiscal Year 3: 
	Year 1 Salary Expenses: 
	Year 2 Salary Expense: 
	Year 3 Salary Expense: 
	Year 1 Contract Services: 
	Year 2 Contract Services: 
	Year 3 Contract Services: 
	Year 1 Occupancy: 
	Year 2 Occupancy: 
	Year 3 Occupancy: 
	Year 1 Training Professional Dev: 
	Year 2 Training Professional Dev: 
	Year 3 Training Professional Dev: 
	Year 1 Insurance: 
	Year 2 Insurance: 
	Year 3 Insurance: 
	Year 1 Travel: 
	Year 2 Travel: 
	Year 3 Travel: 
	Year 1 Capital Equipment: 
	Year 2 Capital Equipment: 
	Year 3 Capital Equipment: 
	Year 1 Supplies Printing: 
	Year 2 Supplies Printing: 
	Year 3 Supplies Printing: 
	Year 1 Evaluation: 
	Year 2 Evaluation: 
	Year 3 Evaluation: 
	Year 1 Marketing: 
	Year 2 Marketing: 
	Year 3 Marketing: 
	Year 1 Conferences: 
	Year 2 Conferences: 
	Year 3 Conferences: 
	Year 1 Administration: 
	Year 2 Administration: 
	Year 3 Administration: 
	Other Expense 1: 
	Year 1 Other Expense 1: 
	Year 2 Other Expense 1: 
	Year 3 Other Expense 1: 
	Other Expense 2: 
	Year 1 Other Expense 2: 
	Year 2 Other Expense 2: 
	Year 3 Other Expense 2: 
	Other Expense 3: 
	Year 1 Other Expense 3: 
	Year 2 Other Expense 3: 
	Year 3 Other Expense 3: 
	Year 1 Total Expenses: 0
	Year 2 Total Expense: 0
	Year 3 Total Expense: 0
	Local Source 1: 
	Year 1 Rev Local Source 1: 
	Year 2 Rev Local Source 1: 
	Year 3 Rev Local Source 1: 
	Local Source 2: 
	Year 1 Rev Local Source 2: 
	Year 2 Rev Local Source 2: 
	Year 3 Rev Local Source 2: 
	Local Source 3: 
	Year 1 Rev Local Source 3: 
	Year 2 Rev Local Source 3: 
	Year 3 Rev Local Source 3: 
	Year 1 Rev State: 
	Year 2 Rev State: 
	Year 3 Rev State: 
	Year 1 Rev Federal: 
	Year 2 Rev Federal: 
	Year 3 Rev Federal: 
	Other Source 1: 
	Year 1 Rev Other Source 1: 
	Year 2 Rev Other Source 1: 
	Year 3 Rev Other Source 1: 
	Other Source 2: 
	Year 1 Rev Other Source 2: 
	Year 2 Rev Other Source 2: 
	Year 3 Rev Other Source 2: 
	Other Source 3: 
	Year 1 Rev Other Source 3: 
	Year 2 Rev Other Source 3: 
	Year 3 Rev Other Source 3: 
	Year 1 Rev Membership Income: 
	Year 2 Rev Membership Income: 
	Year 3 Rev Membership Income: 
	Year 1 Rev Program Service Fee: 
	Year 2 Rev Program Service Fee: 
	Year 3 Rev Program Service Fee: 
	Year 1 Rev Investment Income: 
	Year 2 Rev Investment Income: 
	Year 3 Rev Investment Income: 
	Year 1 Total Revenues: 0
	Year 2 Total Revenues: 0
	Year 3 Total Revenues: 0
	Actual 2: Off
	FY_4: 
	FY_5: 
	FY_6: 
	Year 4 Salary Benefits: 
	Year 5 Salary Benefits: 
	Year 6 Salary Benefits: 
	Year 4 Contract Services: 
	Year 5 Contract Services: 
	Year 6 Contract Services: 
	Year 4 Occupancy: 
	Year 5 Occupancy: 
	Year 6 Occupancy: 
	Year 4 Training Professional Dev: 
	Year 5 Training Professional Dev: 
	Year 6 Training Professional Dev: 
	Year 4 Insurance: 
	Year 5 Insurance: 
	Year 6 Insurance: 
	Year 4 Travel: 
	Year 5 Travel: 
	Year 6 Travel: 
	Year 4 Capital Equipment: 
	Year 5 Capital Equipment: 
	Year 6 Capital Equipment: 
	Year 4 Supplies: 
	Year 5 Supplies: 
	Year 6 Supplies: 
	Year 4 Evaluation: 
	Year 5 Evaluation: 
	Year 6 Evaluation: 
	Year 4 Marketing: 
	Year 5 Marketing: 
	Year 6 Marketing: 
	Year 4 Conferences: 
	Year 5 Conferences: 
	Year 6 Conferences: 
	Year 4 Administration: 
	Year 5 Administration: 
	Year 6 Administration: 
	Other Expense 5: 
	Year 4 Other Expense 5: 
	Year 5 Other Expense 5: 
	Year 6 Other Expense 5: 
	Other Expense 6: 
	Year 4 Other Expense 6: 
	Year 5 Other Expense 6: 
	Year 6 Other Expense 6: 
	Other Expense 7: 
	Year 4 Other Expense 7: 
	Year 5 Other Expense 7: 
	Year 6 Other Expense 7: 
	Year 4 Total Expenses: 0
	Year 5 Total Expenses: 0
	Year 6 Total Expenses: 0
	Local Source 4: 
	Year 4 Rev Local Source 4: 
	Year 5 Rev Local Source 4: 
	Year 6 Rev Local Source 4: 
	Local Source 5: 
	Year 4 Rev Local Source 5: 
	Year 5 Rev Local Source 5: 
	Year 6 Rev Local Source 5: 
	Local Source 6: 
	Year 4 Rev Local Source 6: 
	Year 5 Rev Local Source 6: 
	Year 6 Rev Local Source 6: 
	Year 4 Rev State: 
	Year 5 Rev State: 
	Year 6 Rev State: 
	Year 4 Rev Federal: 
	Year 5 Rev Federal: 
	Year 6 Rev Federal: 
	Other Source 4: 
	Year 4 Rev Other Source 4: 
	Year 5 Rev Other Source 4: 
	Year 6 Rev Other Source 4: 
	Other Source 5: 
	Year 4 Rev Other Source 5: 
	Year 5 Rev Other Source 5: 
	Year 6 Rev Other Source 5: 
	Other Source 6: 
	Year 4 Rev Other Source 6: 
	Year 5 Rev Other Source 6: 
	Year 6 Rev Other Source 6: 
	Year 4 Rev Membership Income: 
	Year 5 Rev Membership Income: 
	Year 6 Rev Membership Income: 
	Year 4 Rev Program Fees: 
	Year 5 Rev Program Fees: 
	Year 6 Rev Program Fees: 
	Year 4 Rev Investment Income: 
	Year 5 Rev Investment Income: 
	Year 6 Rev Investment Income: 
	Year 4 Total Revenues: 0
	Year 5 Total Revenues: 0
	Year 6 Total Revenues: 0
	Program Budget Justification: 
	Budget Scoring: Off
	ROI: Off
	Gains: 
	Costs: 1
	ROI Percentage: 0
	Return on Investment Justification Narrative: 
	Return on Investment Points: Off
	Loan Repayment Structure Narrative: 
	Loan Repayment Structure: Off
	Scoring-Population: 5
	Scoring-Partners: 5
	Total Points: 43
	Scoring-ROI: 0
	Scoring-Match: 3
	Scoring-Financial Information: 0
	Scoring-Response to Demand: 5
	Scoring-Economic Impact: 5
	Scoring-Performance Audit: 0
	Scoring-Probability of Success: 5
	Scoring-Scalable: 10
	Scoring-Past Success: 5
	Scoring-Loan Repayment Structure: 0


