
  

 

LGIF:	Applicant	Profile	

Lead	Applicant	 	

Project	Name	 	

Type	of	Request	
	

Funding	Request	
	

JobsOhio	Region		 	

Number	of	Collaborative	
Partners		

	

 
	

Office	of	Redevelopment	 
Website:	http://development.ohio.gov/Urban/LGIF.htm	

Email: 	LGIF@development.ohio.gov	
Phone:	614	|	995	2292	

Round	3:	Application	Form	

	Local	Government	Innovation	Fund

Financial 
Measures

Significance 
Measures

Success 
Measures

Collaborative 
Measures

Step One: Fill out this Application Form in its entirety. 

Step Two: Fill out the online submission form and submit your application materials. All supplemental 
application materials should be combined into one file for submission. 
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Lead Applicant
Project Name Type of Request

Address Line 1

Address Line 2

City State Zip Code

Address Line 1

Address Line 2

City State Zip Code

Address Line 1

Address Line 2

City   State       Zip Code

Complete the section below with information for the individual to be contacted on matters involving this 
application.

Project Contact

Population (2010)

Mailing Address: 

Email Address

Is your organization registered in 
OAKS as a vendor? Yes                         No

Complete the section below with information for the entity and individual serving as the fiscal agent for the 
project.

Fiscal Officer

Mailing Address: 

Title

Phone Number

C
ontacts

           Section 1

Email Address

Title

Phone Number

Round 3

Fiscal Officer

County

Did the lead applicant provide a 
resolution of support?                    Yes (Attached)           No (In Process)

Lead Applicant 

Mailing Address: 

City, Township or Village Population (2010)

Project Contact
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Lead Applicant
Project Name

 

Population

Population

Yes             No

List Entity 

County

Yes             No

List Entity 

Municipality/Township

Yes              No

Single Applicant 

Is your organization applying as a single entity?          Yes               No

Participating Entity:  (1 point) for single applicants

Collaborative Partners
Does the proposal involve other entities acting as

collaborative partners?

Applicants applying with a collaborative partner are required to show proof of the partnership with a partnership 
agreement signed by each partner and resolutions of support from the governing entities.  If the collaborative partner 
does not have a governing entity, a letter of support from the partnering organization is sufficient. Include these 
documents in the supporting documents section of the application.

In the section below, applicants are required to identify population information and the nature of the partnership.

Round 3
Type of 

 C
ollaborative Partners

S
ection 2

Does the applicant (or collaborative partner) represent a  
county with a population of less than 235,000 residents?

 

Population:  (3-5 points) determined by the smallest 
population listed in the application.  Applications from (or 

collaborating with) small communities are preferred.

Does the applicant (or collaborative partner) represent a city, 
township or village with a population of less than 20,000 

residents?                                          

Population

The applicant is required to provide information from the 2010 U.S. Census information, available at: 
http://factfinder2.census.gov/

Participating Entity: (5 points) allocated to  projects with 
collaborative partners.

Each collaborative partner should also be clearly and separately identified on pages 4-5. 

Number of Collaborative Partners who signed the 
partnership agreement, and provided resolutions of support. 

Page 3 of 18Page 3 of 18



Lead Applicant
Project Name

Round 3

Type of Request

Nature of Partnership (2000 character limit)

Section 2

List of Partners

  C
ollaborative Partners

The applicant applying with collaborative partners (defined in §1.03 of the LGIF Policies) must include the 
following information for each applicant:

● Name of collaborative partners
● Contact Information
● Population data (derived from the 2010 U.S. Census)

If the project involves more than 12 collaborative partners, additional forms are available on the LGIF 
website.

Project Contact

As agreed upon in the partnership agreement, please identify the nature of the partnership, and explain how 
the main applicant and the partners will work together on the proposed project.
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Lead Applicant
Project Name

Collaborative 
Partners

Number 1

 Address Line 1

Address Line 2 Municipality 
/Township Population

City   State                 Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 2
Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 3
Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 4

Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Section 2             C
ollaborative Partners

Popuation

Round 3
Type of Request

         Yes         No          Yes         No

Population

Population

         Yes         No          Yes         No

Population

         Yes         No          Yes         No

         Yes         No          Yes         No
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Lead Applicant
Project Name

Collaborative 
Partners

Number 5

Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 6
Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 7
Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 8

Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Section 2             C
ollaborative Partners

Population

Round 3
Type of Request

         Yes         No          Yes         No

Population

Population

         Yes         No          Yes         No

Population

         Yes         No          Yes         No

         Yes         No          Yes         No
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Lead Applicant
Project Name

Collaborative 
Partners

Number 9

Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 10
Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 11
Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 12

Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                              Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Section 2            C
ollaborative Partners

Population

Round 3
Type of Request

         Yes         No          Yes         No

Population

Population

         Yes         No          Yes         No

Population

         Yes         No          Yes         No

         Yes         No          Yes         No
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Lead Applicant
Project Name

Identification of the Type of Award

Targeted Approach 

Please provide a general description of the project. The information provided will be used for council 
briefings, program, and marketing materials.

Project Description (4000 character limit)

Project Contact

Section 3                 P roject Inform
ation

Round 3
Type of Request
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Lead Applicant
Project Name

Past Success (5 points)
 Provide a summary of past efforts to implement a project to improve efficiency, implement shared services, coproduction, or a merger.

 (1000 character limit)

Round 3
Type of Request

Past Success Yes               No

Scalable/Replicable Proposal Scalable           Replicable           Both

Provide a summary of how the applicant’s proposal can be replicated by other local governments or scaled for the inclusion of other local 
governments. (1000 character limit)

Probability of Success Yes               No

Provide a summary of the likelihood of the grant study recommendations being implemented. Applicants requesting a loan should provide a 
summary of the probability of savings from the loan request. (1000 character limit)

Probability of Success  (5 points)

Section 3            Project Inform
ation

Scalable/Replicable (10 points)
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Lead Applicant
Project Name

Round 3
Type of Request

Provide a summary of how the proposal will promote a business environment (through a private business relationship) and/or provide for  
community attraction. (1000 character limit)

Economic Impact                                                                   Yes              No

If the project is the result of recommendations from a performance audit provided by the Auditor of State under Chapter 117 of the Ohio 
Revised Code or a cost benchmarking study, please attach a copy with the supporting documents.  In the section below, provide a 

summary of the performance audit or cost benchmarking study. (1000 character limit)

Economic Impact (5 points)

Provide a summary of how the project responds to substantial changes in economic demand for local or regional government services. 
The narrative should include a description of the current service level. (1000 character limit)

Section 3
Project Inform

ation

Response to Economic Demand Yes               No

Response to Economic Demand  (5 points)

Performance Audit Implementation/Cost Benchmarking  Yes               No

 Performance Audit/Benchmarking (5 points)
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Financial Inform
ation

Budget Information
 General Instructions

•Both the Project Budget and Program Budgets are required to be filled out in this form.                               

•Consolidate budget information to fit in the form. Additional budget detail may be provided in the budget 
narrative or in an attachment in Section 5: Supplemental Information.    

Section 4

• The Project Budget justification must be explained in the Project Budget 
Narrative section of the application. This section is also used to explain the 
reasoning behind any items on the budget that are not self explanatory, and 
provide additonal detail about project expenses.  

• The Project Budget should be for the period that covers the entire project. The 
look-back period for in-kind contributions is two (2) years. These contributions are 
considered a part of the total project costs. 

• For the Project Budget, indicate which entity and revenue source will be used to 
fund each expense. This information will be used to help determine eligible 
project expenses.

• Please provide documentation of all in-kind match contributions in the supporting 
documents section. For future in-kind match contributions, supporting 
documentation will be provided at a later date.

Project Budget:

• Six (6) years of Program Budgets should be provided. The standard submission 
should include three years previous budgets (actual), and three years of 
projections including implementation of the proposed project. A second set of 
three years of projections (one set including implementation of this program, and 
one set where no shared services occurred) may be provided in lieu of three years 
previous if this does not apply to the proposed project. 

• Please use the Program Budget Narrative section to explain any unusual activities 
or expenses, and to defend the budget projections. If the budget requires the 
combining of costs on the budget template, please explain this in the narrative.

Program Budget:

• A Return on Investment calculation is required, and should reference cost savings, 
cost avoidance and/or increased revenues indicated in the budget projection 
sections of the application. Use the space designated for narrative to justify this 
calculation, using references when appropriate.

Return on Investment:

• Using the space provided, outline a loan repayment structure.
• Attach three years prior financial documents related to the financial health of the 

lead applicant (balance sheet, income statement, and a statement of cash flows). 

For Loan Applications only:
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Type of Request

LGIF Request:

Source:  
Source:  
Source:  
Source:  

Source:  
Source:  
Source:  

Total Match:
Total Sources:

Amount Revenue Source
Consultant Fees:

Legal Fees:

Total Uses:
Local Match Percentage:

Section 4
Financial Inform

ation

Sources of Funds

Uses of Funds

Project Budget

Local Match Percentage = (Match Amount/Project Cost) * 100 (10% match required)

Project Budget Narrative: Use this space to justify expenses (1200 character max).
     10-39.99% (1 point)            40-69.99% (3 points)           70% or greater (5 points)

Other:___________________
Other:___________________
Other:___________________
Other:___________________

* Please note that this match percentage will be included in your 
grant/loan agreement and cannot be changed after awards are 

made.

Lead Applicant
Project Name

Round 3

Other:___________________
Other:___________________
Other:___________________
Other:___________________

Cash Match (List Sources Below):

In-Kind Match (List Sources Below):
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Lead Applicant
Project Name Type of Request

Actual____ Projected____ FY_________ FY _________ FY _________
Expenses                                                                    Amount                                          Amount                                                      Amount

Salary and Benefits        

Contract Services    
Occupancy (rent, utilities, maintenance)    
Training and Professional Development    
Insurance    
Travel    
Capital and Equipment Expenses    

Supplies, Printing, Copying, and Postage    
Evaluation    
Marketing    
Conferences, meetings, etc.    
Administration    
*Other -___________________________    
*Other -___________________________    
*Other -___________________________    

TOTAL EXPENSES       

 Revenues Revenues Revenues
Contributions, Gifts, Grants, and Earned Revenue

Local Government: ___________________________            
Local Government: ___________________________          
Local Government: ___________________________          

State Government          
Federal Government          

*Other - _________________________          
*Other - _________________________
*Other - _________________________          

Membership Income          
Program Service Fees          

Investment Income          

TOTAL REVENUES       

Round 3

Program Budget
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Lead Applicant
Project Name Type of Request

Round 3

Actual____ Projected____ FY _________ FY _________ FY _________

Salary and Benefits          
Contract Services          
Occupancy (rent, utilities, maintenance)          
Training and Professional Development          
Insurance          
Travel          
Capital and Equipment Expenses          
Supplies, Printing, Copying, and Postage          
Evaluation          
Marketing          
Conferences, meetings, etc.          
Administration          
*Other -___________________________          
*Other -___________________________          
*Other -___________________________          

TOTAL EXPENSES       

Contributions, Gifts, Grants, and Earned Revenue
Local Government: ___________________________          
Local Government: ___________________________          
Local Government: ___________________________          

State Government          
Federal Government          

*Other - _________________________          
*Other - _________________________          
*Other - _________________________

Membership Income          
Program Service Fees          

Investment Income          

TOTAL REVENUES       

Revenues Revenues Revenues

Expenses                                                                   Amount                                            Amount                                                       Amount

Program Budget
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Lead Applicant
Project Name Type of Request

Round 3

Use this space to justify the program budget and/or explain any unusual revenues or expenses (6000 characters max). 

           (3 points) Applicant provided complete and accurate budget information and for at least three fiscal years.
           (1 point) Applicant provided complete and accurate budget information for less than three fiscal years. 

Section 4: Financial Information Scoring

Program Budget

           (5 points) Applicant provided complete and accurate budget information and narrative justification for a total of six fiscal years.
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Do you expect cost avoidance from the implementation of the project/program?

Expected Return on Investment is: 
  

Questions about how to calculate ROI? Please contact the Office of Redevelopment at 614-995-2292 or 
lgif@development.ohio.gov

Consider the following questions when determining the appropriate ROI formula for the project. Check 
the box of the formula used to determine the ROI for the project. These numbers should refer to 

savings/revenues illustrated in projected budgets.

Use this formula: 

Expected Return on Investment =

Return on Investment Justification Narrative: In the space below, briefly describe the nature of the expected return 
on investment, using references when appropriate. (1300 character limit)

25%-74.99% (20 points) Greater than 75% (30 points)Less than 25% (10 points)

* 100 =      

Do you expect increased revenues as a result of the project/program?

Use this formula: * 100 = ROITotal New Revenue
Total Program Costs

Return On Investment

Return on Investment is a performance measure used to evaluate the efficiency of an investment. To 
derive the expected return on investment, divide the net gains of the project by the net costs. For these 

calculations, please use the implementation gains and costs, NOT the project costs (the cost of the 
feasibility, planning, or management study)--unless the results of this study will lead to direct savings 

without additional implementation costs. The gains from this project should be derived from the prior and 
future program budgets provided, and should be justified in the return on investment narrative.

Return on Investment Formulas:

Total $ Saved
Total Program Costs

* 100 = ROI

Do you expect cost savings from efficiency from the project? 

Financial Inform
ation

Lead Applicant Round 3
Project Name Type of Request

Use this formula: 
Total Cost Avoided
Total Program Costs

* 100 = ROI

Section 4
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Lead Applicant
Project Name Type of Request

Round 3

Applicant clearly demonstrates a 
secondary repayment source (5 points)

Applicant does not have a secondary 
repayment source (0 points)

Applicant demonstrates a viable repayment source to support loan award. Secondary source can be in the form of a 
debt reserve, bank participation, a guarantee from a local entity, or other collateral (i.e. emergency, rainy day, or 

contingency fund, etc).

Please outline the preferred loan repayment structure. At a minimum, please include the following: the 
entities responsible for repayment of the loan, all parties responsible for providing match amounts, and 
an alternative funding source (in lieu of collateral). Applicants will have two years to complete the 
project upon execution of the loan agreement, and the repayment period will begin upon the final 
disbursement of the loan funds. A description of expected savings over the term of the loan may be used 
as a repayment source.

Loan Repayment Structure 

Section 4
Financial Inform

ation

Page 17 of 18Page 17 of 18



Lead Applicant Round 3

Project Name Type of Request

Collaborative Measures Description Max Points Applicant 
Self Score

Population

Applicant's population (or the population of the area(s) served) falls within 
one of the listed categories as determined by the U.S. Census Bureau.  
Population scoring will be determined by the smallest population listed in the 
application.  Applications from (or collaborating with) small communities are 
preferred.

5

Participating Entities 

Applicant has executed partnership agreements outlining all collaborative 
partners and participation agreements and has resolutions of support.   (Note: 
Sole applicants only need to provide a resolution of support from its 
governing entity.

5

Past Success 
Applicant has successfully implemented, or is following project guidance 
from a shared services model, for an efficiency, shared service, coproduction 
or merger project in the past.

5

Scalable/Replicable 
Proposal 

Applicant’s proposal can be replicated by other local governments or scaled 
for the inclusion of other local governments. 10

Probability of Success 
Applicant provides a documented need for the project and clearly outlines the 
likelihood of the need being met. 5

Performance Audit 
Implementation/Cost 

Benchmarking

The project implements a single recommendation from a performance audit 
provided by the Auditor of State under Chapter 117 of the Ohio Revised Code 
or is informed by cost benchmarking.

5

Economic Impact
Applicant demonstrates the project will a promote business environment (i.e., 
demonstrates a business relationship resulting from the project)  and will 
provide for community attraction (i.e., cost avoidance with respect to taxes)

5

Response to Economic 
Demand

The project responds to current substantial changes in economic demand for 
local or regional government services. 5

Financial Information 

Applicant includes financial information  (i.e., service related operating 
budgets) for the most recent three years and the three year period following 
the project.  The financial information must be directly related to the scope of 
the project and will be used as the cost basis for determining any savings 
resulting from the project.

5

Local Match
Percentage of local matching funds being contributed to the project.  This 
may include in-kind contributions. 5

Expected Return 
Applicant demonstrates as a percentage of savings  (i.e.,  actual savings, 
increased revenue, or cost avoidance ) an expected return.  The return must be 
derived from the applicant's cost basis.  

30

Repayment Structure   
(Loan Only)

Applicant demonstrates a viable repayment source to support loan award.  
Secondary source can be in the form of a debt reserve, bank participation, a 
guarantee from a local entity, or other collateral (i.e., emergency fund, rainy 
day fund, contingency fund, etc.).

5

Scoring Overview
Section 1: Collaborative Measures

Section 2: Success Measures 

Section 3: Significance Measures

Total Points 

Section 4: Financial Measures
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Local Government Innovation Fund 

Supporting Materials 

 
9/4/2012 
 

   

 

         
       

     

 



 

Table of Contents 

 

Resolution of Support…………………………………………………………………………………………….1 

 

Partnership Agreement……………………………………………………………………………………….…2 

 

Letters of Support………………………………………………………………………………………………….3 

i) ………..City of Youngstown  *(in-kind gift amounts included)

ii) ………..CURS at YSU 

iii) ………..Empyra 

iv) ………..YNDC  *(in-kind gift amount included)

 

Project Budget Breakdown……….…………………………………………………………………………….4 

 

Previous Program Budget Information  (FY ’12) ……………………..…..………………..……………5 

  FY ’10  and FY ’11 will be submitted in October with our cure response 

 

Current Data System Model…………………………………………………………………………………….6 

 

Goal Model…………………..………………………………………………………………………………………7 

 

PMF Study…………………………………………………………………………………………………………….8 



 

 

 

 

 

 

 

 

Resolution of Support 





 

 

 

 

 

 

 

 

Partnership Agreement 





 

 

 

 

 

 

 

 

Letters of Support 

 















 

 

 

 

 

 

 

 

Project Budget Breakdown 

 



Project Budget Spreadsheet

LGIF

BUDGET ITEM DESCRIPTION QTY UNIT PRICE TOTAL

ipads for City inspectors 9 829$                7,461$          

monthly connectivity for 

inspectors ipads for 6 months

9 300$                2,700$          

10,161$        

Exploration of streamlining 

and digitizing house code 

enforcement and demolition 

data collection, analysis and 

sharing, map generation

1 15,000$          15,000$        

15,000$        

Staff training and time, and 

updating of property 

condition and housing repair 

project status' to achieve 

compliance.

1 2,000$            2,000$          

ipads for  staff 3 829$                2,487$          

4,487$          

ipads for development 2 829$                1,658$          

Training for inspectors 1 2,900$            2,900$          

data integration and 

establishment of a single 

data source

1 27,500$          27,500$        

establishment of mobile app 1 40,000$          40,000$        

72,058$        

TOTAL 101,706$     

City of Youngstown 

SUB-TOTAL

Empyra

SUB-TOTAL

CURS at YSU

YNDC

SUB-TOTAL

SUB-TOTAL



 

 

 

 

 

 

 

 

Previous Program Budget Information  

(FY ’12) 

 



Adopted Budget Amended Current Month YTD YTD Budget - YTD % used/
Account Account Description Budget Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year YTD
Fund   1001 - General

Department   08 - Public Works
Division   083 - Housing Inspec / Demo

EXPENSE
5001 Wages 163,700.00 .00 163,700.00 .00 .00 94,424.86 69,275.14 58 .00
5003 Wages Overtime 4,000.00 .00 4,000.00 .00 .00 2,334.46 1,665.54 58 .00
5004 Fringe Benefits Salary Miscellaneous 6,000.00 .00 6,000.00 .00 .00 490.00 5,510.00 8 .00
5005 City Pickup Pension 45,163.00 .00 45,163.00 .00 .00 21,259.01 23,903.99 47 .00
5006 Medical Insurance Premiums 70,076.00 .00 70,076.00 223.00 6,546.80 38,119.54 25,409.66 64 .00
5101 Travel Costs .00 250.00 250.00 .00 .00 179.00 71.00 72 .00
5103 Professional Services 10,000.00 4,127.00 14,127.00 6,270.00 (94.91) 11,354.00 2,867.91 80 .00
5104 Advertising 7,500.00 6,500.00 14,000.00 503.72 .00 12,523.42 1,476.58 89 .00
5105 Utilities Miscellaneous 6,000.00 (1,000.00) 5,000.00 40.54 .00 2,203.95 2,796.05 44 .00
5106 Rental 6,500.00 (3,000.00) 3,500.00 .00 .00 87.00 3,413.00 2 .00
5107 Operating Services 35,000.00 700.00 35,700.00 126.42 14,515.80 10,383.26 10,800.94 70 .00
5108 Operating Supplies 10,000.00 (5,500.00) 4,500.00 .00 675.32 854.17 2,970.51 34 .00
5109 Office Supplies 6,000.00 1,000.00 7,000.00 406.18 1,377.86 5,316.27 305.87 96 .00
5110 Fuel / Gasoline 11,000.00 (2,500.00) 8,500.00 .00 .00 4,815.70 3,684.30 57 .00
5111 Postage & Shipping 10,000.00 (250.00) 9,750.00 .00 .00 4,329.43 5,420.57 44 .00

EXPENSE TOTALS $390,939.00 $327.00 $391,266.00 $7,569.86 $23,020.87 $208,674.07 $159,571.06 59% $0.00
Division   083 - Housing Inspec / Demo Totals ($390,939.00) ($327.00) ($391,266.00) ($7,569.86) ($23,020.87) ($208,674.07) ($159,571.06) 59% $0.00

Department   08 - Public Works Totals ($390,939.00) ($327.00) ($391,266.00) ($7,569.86) ($23,020.87) ($208,674.07) ($159,571.06) 59% $0.00
Fund   1001 - General Totals $390,939.00 $327.00 $391,266.00 $7,569.86 $23,020.87 $208,674.07 $159,571.06 $0.00

Grand Totals $390,939.00 $327.00 $391,266.00 $7,569.86 $23,020.87 $208,674.07 $159,571.06 $0.00

Run by Miasek, Kyle on 08/29/2012 11:31:15 AM Page 1 of 1

Expense Budget Performance Report
Date Range 01/01/12 - 08/29/12

Only Show Rollup Account and Rollup to Object



 

 

 

 

 

 

 

 

Current Data System Model 

 



Logos.NET 
Data Empyra 

OneFlow

Code Enforcement Web Data
    PROPERTY
    CASE
    INSPECTION
    VIOLATIONS

Demolition Web Data
    PROPERTY
    CURRENT DEMO PHASE
    LAST UPDATED
    NEXT DEMO STEP

INTERNAL DATA
CODE ENFORCEMENT

HOSTED DATA
DEMOLITION

Page 1

Current Database to Web model

PK (Parcel) PK (Parcel)

No data Integration resulting in separate Web page displays



 

 

 

 

 

 

 

 

Goal Model 

 



 

 

GOAL MODEL

 



 

 

 

 

 

 

 

 

Performance Audit Excerpt 

 

 



 

 

 

 

 

Public Financial Management (PFM) Study 

The Youngstown Plan 
 

 

 Comprehensive and Collective Blight & Arson 
Reduction Strategies (pages 72-75) 

 

 Initiatives, Purpose and Potential Outcomes for The 
City of Youngstown 
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	Project Contact Phone Number: 330-7428787
	Fiscal Officer Contact: Dave Bozanich
	Fiscal Officer Title: Finance Director
	Fiscal Officer Address Line 1: City of Youngstown
	Fiscal Officer Address Line 2: 26 S. Phelps Street
	Fiscal Officer City: Youngstown
	Fiscal Officer  State: OH
	Fiscal Officer  ZipCode: 44503
	Fiscal Officer Email Address: dbozanich@cityofyoungstownOH.com
	Fiscal Officer Phone Number: 330-742-8724
	OAKS: Yes
	Single Applicant: 0
	Yes NoParticipating Entity  1 point for single applicants: 0
	Collaborative Partners: 5
	Number of Collaborative Partners who signed the partnership agreement and provided resolutions of support: 4
	Participating Entity 5 points allocated to  projects with collaborative partners: 5
	Population: 3
	List Entitytownship or village with a population of less than 20000: City of Youngstown
	MunicipalityTownshipRow1: Youngstown
	PopulationRow1: 66982
	Population 2: 3
	List Entitytownship or village with a population of less than 20000 residents: City of Youngstown
	CountyRow1: Mahoning County
	PopulationRow1_2: 238823
	Population  35 points determined by the smallest population listed in the application  Applications from or collaborating with small communities are preferred: 3
	Nature of the Partnership: City of Youngstown: Operates the Demolition and Code Enforcement processes, separately— and provides staffing for code enforcement and demolition activity. Currently uses an antiquated code enforcement system which includes a cumbersome data entry management conducted using paper forms and separate photo uploads. Center for Urban and Regional Studies (CURS) at Youngstown State University (YSU): Receives code enforcement data provided by the City and YNDC to generate maps using a GIS system.  This provides valuable code enforcement information that is used to guide outreach for city housing programs managed by YNDC. Youngstown Neighborhood Development Corporation (YNDC): Promotes investment/re-investment in Youngstown.  YNDC manages housing programs that rehabilitate income eligible owner occupied homes to bring them into compliance, and provides property condition data to increase compliance among low income owner occupants. Empyra: Provides the City the software to manage the demolition and code enforcement processes, with the ability for the public access to web pages that track the status of demolition progress by property.  Empyra will provide integration services and mobile applications prototypes for inspections related to code enforcement.  The current structure of separate databases for code enforcement & demolition presents challenges in order to maximize compliance.Currently, this partnership relies on outdated data collection methods that include paper forms, incompatible software and manual data entry/transfer, which results in extended lag-time between data collection, data entry, and database updates.  This grant will provide the time and resources necessary for the City of Youngstown, CURS at YSU, Empyra, and YNDC to generate findings and recommendations through a feasibility study in order to create and test prototypes for mobile code enforcement inspections & data integration, ultimately leading to a full implementation plan.
	Partner 1: City of Youngstown
	Address Line 1: 26 S. Phelps Street
	Address Line 2: 
	Municipality Township: Youngstown
	Population_2: 66982
	City 1: Youngstown
	State: OH
	Zip Code: 44503
	County: Mahoning
	Population_3: 238823
	State Zip CodeEmail Address 1: rdeak@cityofyoungstownoh.com
	Phone Number: 330-7428787
	Partner Resolution 1: Yes
	Partner Agreement: Off
	Partner 2: Youngstown Neighborhood Development Corporation
	Address Line 1_2: 201 E. Commerce Street
	Address Line 2_2: Suite 140
	Municipality Township_2: Youngstown
	Population_4: 66982
	City 2: Youngstown
	State 2: OH
	Zip Code 2: 44503
	County_2: Mahoning
	Population_5: 238823
	State Zip CodeEmail Address 2: dmarchionda@yndc.org
	Phone Number_2: 330-480-0423
	Partner Resolution 2: Off
	Partner Agreement 2: Yes
	Partner 3: Youngstown State University
	Address Line 1_3: John Bralich, CURS
	Address Line 2_3: One University Plaza
	Township: Youngstown
	Population_6: 66982
	City 3: Youngtown
	State 3: OH
	Zip Code 3: 44555
	County_3: Mahoning
	Population_7: 238823
	State Zip CodeEmail Address_3: jdbralich@ysu.edu
	Phone Number_3: 3309412302
	Partner Resolution 3: Off
	Partner Agreement 3: Yes
	Partner 4: Empyra
	Address Line 1_4: 20 Federal Place West
	Address Line 2_4: Suite 2C
	Population_8: 66982
	City 4: Youngstown
	State 4: OH
	Zip Code 4: 44503
	Municipality Township_3: Youngstown
	County_4: Mahoning
	Population_9: 238823
	State Zip CodeEmail Address_4: ssubramanyam@empyra.com
	Phone Number_4: 3307445570
	Partner Resolution 4: Off
	Partner Agreement 4: Yes
	Partners 5: 
	Address Line 1_5: 
	Address Line 2_5: 
	Municipality Township_4: 
	Population_10: 
	City_5: 
	State_5: 
	Zip Code_5: 
	County_5: 
	Population_11: 
	State Zip CodeEmail Address_5: 
	Phone Number_5: 
	Partner Agreement  5: Off
	Partners 6: 
	Address Line 1_6: 
	Address Line 2_6: 
	City_6: 
	Partner Resolution 5: Off
	Municipality Township_5: 
	Population_12: 
	State_6: 
	Zip Code_6: 
	County_6: 
	Population_13: 
	Email Address_6: 
	Phone Number_6: 
	Partners 7: 
	Address Line 1_7: 
	Address Line 2_7: 
	Township_2: 
	Population_14: 
	City_7: 
	State_7: 
	Zip Code_7: 
	County_7: 
	Population_15: 
	State Zip CodeEmail Address_7: 
	Phone Number_7: 
	Partner Resolution 7: Off
	Partner Agreement  7: Off
	Partners 8: 
	Address Line 1_8: 
	Address Line 2_8: 
	Municipality Township_6: 
	Population_16: 
	City_8: 
	State_8: 
	Zip Code_8: 
	County_8: 
	Population_17: 
	State Zip CodeEmail Address_8: 
	Phone Number_8: 
	Partner Resolution 8: Off
	Partner Agreement 8: Off
	Partners 9: 
	Address Line 1_9: 
	Address Line 2_9: 
	Municipality Township_7: 
	Population_18: 
	City_9: 
	State_9: 
	Zip Code_9: 
	County_9: 
	Population_19: 
	State Zip CodeEmail Address_9: 
	Phone Number_9: 
	Partner Resolution 9: Off
	Partner Agreement  9: Off
	Partners 10: 
	Address Line 1_10: 
	Address Line 2_10: 
	Municipality Township_8: 
	Population_20: 
	City_10: 
	State_10: 
	Zip Code_10: 
	County_10: 
	Population_21: 
	Email Address_10: 
	Phone Number_10: 
	Partner Resolution 10: Off
	Partner Agreement 10: Off
	Partner Agreement  10: Off
	Partners 11: 
	Address Line 1_11: 
	Address Line 2_11: 
	Township_3: 
	Population_22: 
	City_11: 
	State_11: 
	Zip Code_11: 
	County_11: 
	Population_23: 
	State Zip CodeEmail Address_11: 
	Phone Number_11: 
	Partner Resolution 11: Off
	Partner Agreement  11: Off
	Partners 12: 
	Address Line 1_12: 
	Address Line 2_12: 
	Municipality Township_9: 
	Population_24: 
	City_12: 
	State_12: 
	Zip Code_12: 
	County_12: 
	Population_25: 
	State Zip CodeEmail Address_12: 
	Phone Number_12: 
	Partner Resolution 12: Off
	Partner Agreement 12: Off
	Type of Study: [Planning Study]
	Targeted Approach: [Efficiency]
	Project Description: This feasibility study hopes to create and efficient, innovative and effective code enforcement system based on public (City/YSU), private (empyra), and community (YNDC/residents) partnerships.   We intend to develop a prototype for mobile code enforcement technology and data system integration that would increase efficiency in the data collection and inspection processes related to code enforcement and demolition in the City of Youngstown.  Through technology and integrated data, we expect this project to create a model that will reduce time and costs associated with code enforcement while increasing code enforcement activity and compliance among property owners.Currently, neither YNDC nor CURS at YSU have access to data related to code enforcement/property conditions.  To access this data, they must request it from the City of Youngstown.  Due to the time required to generate these requests and lack of staff capacity, this information often takes weeks to share.This partnership seeks a seamless integration of data systems through data sharing in order to better operate their roles in city code enforcement, neighborhood reinvestment, and data management & mapping.  To accomplish this effectively, CURS requires access to information gathered by City code inspectors and YNDC staff. Access to this data would give YNDC the ability to conduct strategic community outreach for programs rather than spending staff hours and resources through door to door outreach.  This could be achieved through the establishment of mobile web "app" to enable inspectors to complete all inspection data collection while in the field thereby increasing efficiency, accuracy and timeliness of data, which can be electronically shared with CURS for GIS mapping and the City’s Code Enforcement database.Mobile technology provides instantaneous and accurate data collection for property evaluation including pictures, which is needed to maintain updated property information and create inspection reports.  This information will be stored, sorted and uploaded into respective databases and summarized for public tracking through the city’s website.  Once the mobile property evaluation app is developed, we will have the ability to continually upload current field data into the existing software systems, eliminating cumbersome steps (manual inspection reports, handling of maps and cameras, data transfer from hard copy to electronic & photo uploads and management) used in the current system.  This time saved will enable more inspections to be completed, instant access to data and the ability to develop further capacity through neighborhood partnerships.  We intend for this code enforcement collaborative system to maximize code enforcement throughout Ohio.  However, there are inevitably many unknowns that exist.  Thus, the need for extensive software development, technology (iPads/smart devices), and extensive study of  prototypes will be crucial in creating a mobile application & integrated data system in order to maximize code enforcement efficiency.Currently, the City of Youngstown utilizes two separately managed databases (Empyra OneFlow and Logos), while CURS at YSU provides GIS mapping and data services on a contract basis.  Empyra OneFlow manages demolition data & progress; Logos manages code enforcement data.  While all of these systems store much of the same data, they operate separately.This collaborative seeks a complete database integration that serves as a code enforcement and demolition database, equipped with a web interface that will provide public transparency to monitor the status of individual properties throughout the city. It will also enable CURS to continually provide updated code enforcement/demolition data and GIS maps.  Empyra would provide ‘property intelligence’ to generate personalized ‘smart’ inspection schedules, while YNDC would be more equipped to provide city property condition data & program management.
	Past Success Points: 5
	Yes NoPast Success 5 points: 5
	Please provide a general description of the project The information provided will be used for council briefings program and marketing materials  1000 charcter limitRow1: In January of 2012, The City of Youngstown entered a contract with the Youngstown Neighborhood Development Corporation to manage housing programs funded by the Department of Housing and Urban Development.  These programs are aimed to assist income eligible home owners who live within targeted areas of the city to achieve code compliance.  These programs had previously been managed by the city for the past 20 years.Since YNDC began management of these programs, management costs have been cut by 60%, while the number of houses repaired or rehabbed increased with less resources because of the decrease associated with management costs.Through this recent partnership, YNDC established a collaborative relationship with City Code Enforcement and the Property Maintenance Appeals Board to schedule code enforcement within YNDC program target areas in order to help residents avoid code violations through compliance.
	Scalable/Replicable Points: 10
	ScalableReplicable 35 points: 10
	Provide a summary of how the applicants proposal can be replicated by other local governments or scaled for the inclusion of other local governmentsRow1: This proposal aims to create a model code enforcement collaborative system that can be replicated bycities throughout Ohio.  Issues such as chronic abandonment, blighted property, high vacancy rates, and diminishing property values are not unique to Youngstown, but rather a shared issue throughout Ohio.  The creation of a highly efficient and effective code enforcement collaborative system for cities facing overwhelming abandonment and subsequent blight has the potential to improve the physical and aesthetic condition throughout the entire state.
	Probability of Success Points: 5
	Probability of Success  5 points: 5
	Provide a summary of the likelihood of the grant study recommendations being implemented Applicants requesting a loan should provide a summary of the probability of savings from the loan requestRow1: It is this partnerships full intention that once the feasibility study is complete, and the code enforcement and demolition data systems are fully integrated and synced with the mobile property application- the entire code enforcement process will be updated to reflect the findings and development of this study.  The feasibility stage will allow this partnership the ability to identify and work through the unknowns that will be faced in the software development and on the ground implementation phasesThis collaboration consists of committed partners with a history of working together.  This partnership has already  witnessed incremental efficiency that has incurred from existing collaboration.  This grant will afford the partnership the time and resources necessary to integrate findings and recommendations generated by the City of Youngstown, CURS at YSU, Empyra, and YNDC to create and test prototypes and ultimately create a full implementation plan.
	Performance Audit Points: 5
	Yes NoPerformanc AuditCost 5 points: 5
	If the project is the result of recommendations from a performance audit provided by the Auditor of State under Chapter 117 of the Ohio Revised Code or a cost benchmarking study please attached a copy with the supporting documents  In the section below provide a summary of the performance audit or cost bench tudyRow1: A recent performance audit was conducted for the City by PMF, a nationally recognized consultant recommended by HUD as part of the Strong Cities Strong Communities Initiative.  A draft examines how code enforcement could be enhanced by adopting a set of "Comprehensive & Collaborative Blight & Arson Reduction Strategies." (See attached).  The audit provides initiatives that support our reasons to develop mobile property evaluation technology and an integrated data system to enhance code enforcement.  One initiatives calls for the "coordination of non-governmental community development initiatives" while another initiative states, "continue to improve technology utilization by the field inspectors."  This initiative is followed up with the potential outcome, "mobile computers will improve the efficiency of the daily administration of Code Enforcement inspection."  This collaborative feasibility study proposal directly addresses each of these recommendations made by the PMF study.
	Econonic Impact Points: 5
	Economic Impact 5 points: 5
	Provide a summary of how the applicants proposal can be replicated by other local governments or scaled for the inclusion of other local governmentsRow1_2: The private business environment and overall community attraction will directly benefit from this study due to the tangible progress that will be delivered by the mobile property application and integrated database.  The development of a mobile property application & integrated database will set a new standard for code enforcement & property maintenance.The ability to provide updated maps showing city-wide progress through code enforcement, property maintenance, strategic demolition, and rehabilitation through assistance programs will increase the attractiveness and confidence to invest by the private sector.  By removing blighted properties and restoring neighborhood fabric, adjacent property values will be stabilized.  This will benefit the city through a stable increase in tax base, increased tax revenue, an increase in the aesthetic conditions of entire neighborhoods while establishing a culture of transparency and accountability in local government and throughout neighborhoods.
	Response Econonic Demand Points: 5
	Response Economic Demand  5 points: 5
	Provide a summary of the likelihood of the grant study recommendations being implemented Applicants requesting a loan should provide a summary of the probability of savings from the loan requestRow1_2: This project will immediately alleviate the combination of budget & staffing cuts that the City of Youngstown has experienced the last 5 years.  This project will leverage existing technology with new technical capabilities in order to maximize the utility of diminished resources.  Currently, there are 7 full-time inspectors & 4 part-time staff dedicated to property maintenance for more than 66,000 residents & 61,000 properties.  The ability to develop an integrated database and mobile property application will increase productivity without increasing costs of services by enabling inspectors to increase inspection volume by 25% by eliminating steps of the current inspection routine.  Increased compliance will be achieved at a rate of 20% due to more properties being inspected with consistent follow through on all steps of the enforcement process, potentially generating between $20-40,000 of revenue through property registration and code violations without hiring additional staff.
	Request: 100000
	Cash Source 1: 
	Cash Source 1 Amount: 
	Cash Source 2: 
	Cash Source 2 Amount: 
	Cash Source 3: 
	Cash Source 3 Amount: 
	Cash Source 4: 
	Cash Source 4 Amount: 
	In-Kind Source 1: City of Youngstown (Code Enforcement Staff)
	In-Kind Source 2: City of Youngstown (Network Administrator)
	In-Kind Source 1 Amount: 76000
	In-Kind Source 2 Amount: 2000
	In-Kind Source 3: YNDC In-Kind
	In-Kind Source 3 Amount: $5000
	TotalMatch: 83000
	TotalRevenues: 183000
	Consultant Fee Amount: 
	Consultant Fee Source: 
	Legal Fee Amount: 
	Legal Fee Source: 
	Other Use 1: Empyra
	Other Use 1 Amount: 72058
	Other Use 1 Source: LGIF Grant
	Other Use 2: Youngstown State University (CURS Staff)
	Other Use 2 Amount: 15000
	Other Use 2 Source: LGIF Grant
	Other Use 3: YNDC
	Other Use 3 Amount: 4487
	Other Use 3 Source: LGIF Grant
	Other Use 4: City of Youngstown
	Other Use 4 Amount: 10161
	Other Use 4 Source: LGIF Grant
	Other Use 5: 
	Other Use 5 Amount: 
	Other Use 5 Source: 
	Other Use 6: 
	Other Use 6 Amount: 
	Other Use 6 Source: 
	Other Use 7: 
	Other Use 7 Amount: 
	Other Use 7 Source: 
	Other Use 8: 
	Other Use 8 Amount: 
	Other Use 8 Source: 
	TotalExpenses: 101706
	Local Match Percentage: 0.453551912568306
	Local Match Points: 3
	Project Budget Narrative: Empyra ($72,058) will require 2 iPads for product development at $829.00 each for a total of $1,658.00, training for inspectors valued at $2,900.00, a feasibility study of data integration/mobile connectivity & establishment of a single data system,$27,500.00, feasibility of establishing and the development of a mobile property evaluation application valued at $40,000.00.  CURS at YSU ($15,000.00) will cover the exploration of streamlining and digitizing housing code enforcement and demolition data; data collection, analysis and sharing, as well as, map generation.The City of Youngstown ($10,161.00) will need 7 iPads for inspectors, 1 for the department head, 1 for staff in charge of scheduling property maintenance appeals board hearings, totaling 9 iPads at $829.00 each, totaling $7,461.00.  The City will require monthly connectivity at an estimated rate of $300.00/month for six months,  $2,700.00.YNDC ($4,487.00) will need 3 iPads at $829.00 each, totaling $2,487.00.  YNDC will provide property condition data & updated status of repair projects needed to achieve compliance, staff training & time, overall coordination of collaborative efforts $2,000.00
	Actual: 1
	Fiscal Year 1: 2010
	Fiscal Year 2: 2011
	Fiscal Year 3: 2012
	Year 1 Salary Expenses: 
	Year 2 Salary Expense: 
	Year 3 Salary Expense: 169700
	Year 1 Contract Services: 
	Year 2 Contract Services: 
	Year 3 Contract Services: 62640
	Year 1 Occupancy: 
	Year 2 Occupancy: 
	Year 3 Occupancy: 8500
	Year 1 Training Professional Dev: 
	Year 2 Training Professional Dev: 
	Year 3 Training Professional Dev: 14127
	Year 1 Insurance: 
	Year 2 Insurance: 
	Year 3 Insurance: 70076
	Year 1 Travel: 
	Year 2 Travel: 
	Year 3 Travel: 250
	Year 1 Capital Equipment: 
	Year 2 Capital Equipment: 
	Year 3 Capital Equipment: 4500
	Year 1 Supplies Printing: 
	Year 2 Supplies Printing: 
	Year 3 Supplies Printing: 9750
	Year 1 Evaluation: 
	Year 2 Evaluation: 
	Year 3 Evaluation: 0
	Year 1 Marketing: 
	Year 2 Marketing: 
	Year 3 Marketing: 14000
	Year 1 Conferences: 
	Year 2 Conferences: 
	Year 3 Conferences: 0
	Year 1 Administration: 
	Year 2 Administration: 
	Year 3 Administration: 0
	Other Expense 1: City Pension
	Year 1 Other Expense 1: 
	Year 2 Other Expense 1: 
	Year 3 Other Expense 1: 45163
	Other Expense 2: Fuel/Gasoline
	Year 1 Other Expense 2: 
	Year 2 Other Expense 2: 
	Year 3 Other Expense 2: 8500
	Other Expense 3: Operating Services
	Year 1 Other Expense 3: 
	Year 2 Other Expense 3: 
	Year 3 Other Expense 3: 35000
	Year 1 Total Expenses: 0
	Year 2 Total Expense: 0
	Year 3 Total Expense: 442206
	Local Source 1: City of Youngstown (General Fund)
	Year 1 Rev Local Source 1: 
	Year 2 Rev Local Source 1: 
	Year 3 Rev Local Source 1: 442206
	Local Source 2: 
	Year 1 Rev Local Source 2: 
	Year 2 Rev Local Source 2: 
	Year 3 Rev Local Source 2: 
	Local Source 3: 
	Year 1 Rev Local Source 3: 
	Year 2 Rev Local Source 3: 
	Year 3 Rev Local Source 3: 
	Year 1 Rev State: 
	Year 2 Rev State: 
	Year 3 Rev State: 
	Year 1 Rev Federal: 
	Year 2 Rev Federal: 
	Year 3 Rev Federal: 
	Other Source 1: 
	Year 1 Rev Other Source 1: 
	Year 2 Rev Other Source 1: 
	Year 3 Rev Other Source 1: 
	Other Source 2: 
	Year 1 Rev Other Source 2: 
	Year 2 Rev Other Source 2: 
	Year 3 Rev Other Source 2: 
	Other Source 3: 
	Year 1 Rev Other Source 3: 
	Year 2 Rev Other Source 3: 
	Year 3 Rev Other Source 3: 
	Year 1 Rev Membership Income: 
	Year 2 Rev Membership Income: 
	Year 3 Rev Membership Income: 
	Year 1 Rev Program Service Fee: 
	Year 2 Rev Program Service Fee: 
	Year 3 Rev Program Service Fee: 
	Year 1 Rev Investment Income: 
	Year 2 Rev Investment Income: 
	Year 3 Rev Investment Income: 
	Year 1 Total Revenues: 0
	Year 2 Total Revenues: 0
	Year 3 Total Revenues: 442206
	Actual 2: 2
	FY_4: 2013
	FY_5: 2014
	FY_6: 2015
	Year 4 Salary Benefits: 169700
	Year 5 Salary Benefits: 169700
	Year 6 Salary Benefits: 169700
	Year 4 Contract Services: 62640
	Year 5 Contract Services: 62640
	Year 6 Contract Services: 62640
	Year 4 Occupancy: 8500
	Year 5 Occupancy: 8500
	Year 6 Occupancy: 8500
	Year 4 Training Professional Dev: 14127
	Year 5 Training Professional Dev: 14127
	Year 6 Training Professional Dev: 14127
	Year 4 Insurance: 70076
	Year 5 Insurance: 70076
	Year 6 Insurance: 70076
	Year 4 Travel: 250
	Year 5 Travel: 250
	Year 6 Travel: 250
	Year 4 Capital Equipment: 4500
	Year 5 Capital Equipment: 4500
	Year 6 Capital Equipment: 4500
	Year 4 Supplies: 9750
	Year 5 Supplies: 9750
	Year 6 Supplies: 9750
	Year 4 Evaluation: 0
	Year 5 Evaluation: 0
	Year 6 Evaluation: 0
	Year 4 Marketing: 14000
	Year 5 Marketing: 14000
	Year 6 Marketing: 14000
	Year 4 Conferences: 0
	Year 5 Conferences: 0
	Year 6 Conferences: 0
	Year 4 Administration: 0
	Year 5 Administration: 0
	Year 6 Administration: 0
	Other Expense 5: City Pension
	Year 4 Other Expense 5: 45163
	Year 5 Other Expense 5: 45163
	Year 6 Other Expense 5: 45163
	Other Expense 6: Fuel/Gasoline
	Year 4 Other Expense 6: 8500
	Year 5 Other Expense 6: 8500
	Year 6 Other Expense 6: 8500
	Other Expense 7: Operating Services
	Year 4 Other Expense 7: 35000
	Year 5 Other Expense 7: 35000
	Year 6 Other Expense 7: 35000
	Year 4 Total Expenses: 442206
	Year 5 Total Expenses: 442206
	Year 6 Total Expenses: 442206
	Local Source 4: City of Youngstown (General Fund)
	Year 4 Rev Local Source 4: 442206
	Year 5 Rev Local Source 4: 442206
	Year 6 Rev Local Source 4: 442206
	Local Source 5: 
	Year 4 Rev Local Source 5: 
	Year 5 Rev Local Source 5: 
	Year 6 Rev Local Source 5: 
	Local Source 6: 
	Year 4 Rev Local Source 6: 
	Year 5 Rev Local Source 6: 
	Year 6 Rev Local Source 6: 
	Year 4 Rev State: 
	Year 5 Rev State: 
	Year 6 Rev State: 
	Year 4 Rev Federal: 
	Year 5 Rev Federal: 
	Year 6 Rev Federal: 
	Other Source 4: 
	Year 4 Rev Other Source 4: 
	Year 5 Rev Other Source 4: 
	Year 6 Rev Other Source 4: 
	Other Source 5: 
	Year 4 Rev Other Source 5: 
	Year 5 Rev Other Source 5: 
	Year 6 Rev Other Source 5: 
	Other Source 6: 
	Year 4 Rev Other Source 6: 
	Year 5 Rev Other Source 6: 
	Year 6 Rev Other Source 6: 
	Year 4 Rev Membership Income: 
	Year 5 Rev Membership Income: 
	Year 6 Rev Membership Income: 
	Year 4 Rev Program Fees: 
	Year 5 Rev Program Fees: 
	Year 6 Rev Program Fees: 
	Year 4 Rev Investment Income: 
	Year 5 Rev Investment Income: 
	Year 6 Rev Investment Income: 
	Year 4 Total Revenues: 442206
	Year 5 Total Revenues: 442206
	Year 6 Total Revenues: 442206
	Program Budget Justification: This proposal does not anticipate any unusual revenues or expenses.  This feasibility study and subsequent implementation of this data integration and mobile property application proposal will enable existing code inspectors to increase their volume of code inspections by 25% per inspector.  This increase in inspections will help avoid the need to hire additional staff/inspectors and the large costs associated with annual salaries and benefits.  Based on existing department salaries for full and part time code enforcement staff, two additional full-time code inspectors would cost $47,500.00 annually per inspector for a total of $95,000.00.  A part-time staff member at $25,000.00 annually equals a total of $120,000.00 in additional expenses for the department.  In fact, this proposal projects the budget to become stabilized through FY 2015 and beyond, while increasing inspection activity, compliance, and reinvestment without hiring additional code enforcement staff to deal with the overwhelming blight conditions.  This project will allow the city to avoid $360,000.00 ($120,000.00 x's three fiscal years, 2013, 2014, 2015) in new costs to hire inspectors as redundant and unnecessary work tasks will be eliminated and efforts refocused on additional inspection and the follow through necessary to achieve compliance.
	Budget Scoring: 5
	ROI: 2
	Gains: 120000
	Costs: 442206
	ROI Percentage: 0.2713667385788524
	Return on Investment Justification Narrative: We expect that this proposed project will stabilize and incrementally decrease the program budget for Code Enforcement over time for Fiscal Years 2012, 2013, 2014 and 2015 by avoiding costs associated to hire two additional full-time inspectors at a projected salary of $47,500.00/year plus benefits. and a part-time staff member at $25,000/year totals more than $120,000.00 in costs avoided.  By conducting this feasibility study and eventual implementation, we project that inspections will increase by 25% per inspector, therefore eliminating the need to hire any additional staff while increasing department productivity.
	Return on Investment Points: 20
	Loan Repayment Structure Narrative: 
	Loan Repayment Structure: Off
	Scoring-Population: 3
	Scoring-Partners: 5
	Total Points: 71
	Scoring-ROI: 20
	Scoring-Match: 3
	Scoring-Financial Information: 5
	Scoring-Response to Demand: 5
	Scoring-Economic Impact: 5
	Scoring-Performance Audit: 5
	Scoring-Probability of Success: 5
	Scoring-Scalable: 10
	Scoring-Past Success: 5
	Scoring-Loan Repayment Structure: 0


