
  

 

LGIF:	Applicant	Profile	

Lead	Applicant	 	

Project	Name	 	

Type	of	Request	
	

Funding	Request	
	

JobsOhio	Region		 	

Number	of	Collaborative	
Partners		

	

 
	

Office	of	Redevelopment	 
Website:	http://development.ohio.gov/Urban/LGIF.htm	

Email: 	LGIF@development.ohio.gov	
Phone:	614	|	995	2292	

Round	3:	Application	Form	

	Local	Government	Innovation	Fund

Financial 
Measures

Significance 
Measures

Success 
Measures

Collaborative 
Measures

Step One: Fill out this Application Form in its entirety. 

Step Two: Fill out the online submission form and submit your application materials. All supplemental 
application materials should be combined into one file for submission. 
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Lead Applicant
Project Name Type of Request

Address Line 1

Address Line 2

City State Zip Code

Address Line 1

Address Line 2

City State Zip Code

Address Line 1

Address Line 2

City   State       Zip Code

Complete the section below with information for the individual to be contacted on matters involving this 
application.

Project Contact

Population (2010)

Mailing Address: 

Email Address

Is your organization registered in 
OAKS as a vendor? Yes                         No

Complete the section below with information for the entity and individual serving as the fiscal agent for the 
project.

Fiscal Officer

Mailing Address: 

Title

Phone Number

C
ontacts

           Section 1

Email Address

Title

Phone Number

Round 3

Fiscal Officer

County

Did the lead applicant provide a 
resolution of support?                    Yes (Attached)           No (In Process)

Lead Applicant 

Mailing Address: 

City, Township or Village Population (2010)

Project Contact
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Lead Applicant
Project Name

 

Population

Population

Yes             No

List Entity 

County

Yes             No

List Entity 

Municipality/Township

Yes              No

Single Applicant 

Is your organization applying as a single entity?          Yes               No

Participating Entity:  (1 point) for single applicants

Collaborative Partners
Does the proposal involve other entities acting as

collaborative partners?

Applicants applying with a collaborative partner are required to show proof of the partnership with a partnership 
agreement signed by each partner and resolutions of support from the governing entities.  If the collaborative partner 
does not have a governing entity, a letter of support from the partnering organization is sufficient. Include these 
documents in the supporting documents section of the application.

In the section below, applicants are required to identify population information and the nature of the partnership.

Round 3
Type of 

 C
ollaborative Partners

S
ection 2

Does the applicant (or collaborative partner) represent a  
county with a population of less than 235,000 residents?

 

Population:  (3-5 points) determined by the smallest 
population listed in the application.  Applications from (or 

collaborating with) small communities are preferred.

Does the applicant (or collaborative partner) represent a city, 
township or village with a population of less than 20,000 

residents?                                          

Population

The applicant is required to provide information from the 2010 U.S. Census information, available at: 
http://factfinder2.census.gov/

Participating Entity: (5 points) allocated to  projects with 
collaborative partners.

Each collaborative partner should also be clearly and separately identified on pages 4-5. 

Number of Collaborative Partners who signed the 
partnership agreement, and provided resolutions of support. 
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Lead Applicant
Project Name

Round 3

Type of Request

Nature of Partnership (2000 character limit)

Section 2

List of Partners

  C
ollaborative Partners

The applicant applying with collaborative partners (defined in §1.03 of the LGIF Policies) must include the 
following information for each applicant:

● Name of collaborative partners
● Contact Information
● Population data (derived from the 2010 U.S. Census)

If the project involves more than 12 collaborative partners, additional forms are available on the LGIF 
website.

Project Contact

As agreed upon in the partnership agreement, please identify the nature of the partnership, and explain how 
the main applicant and the partners will work together on the proposed project.
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Lead Applicant
Project Name

Collaborative 
Partners

Number 1

 Address Line 1

Address Line 2 Municipality 
/Township Population

City   State                 Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 2
Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 3
Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 4

Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Section 2             C
ollaborative Partners

Popuation

Round 3
Type of Request

         Yes         No          Yes         No

Population

Population

         Yes         No          Yes         No

Population

         Yes         No          Yes         No

         Yes         No          Yes         No
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Lead Applicant
Project Name

Collaborative 
Partners

Number 5

Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 6
Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 7
Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 8

Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Section 2             C
ollaborative Partners

Population

Round 3
Type of Request

         Yes         No          Yes         No

Population

Population

         Yes         No          Yes         No

Population

         Yes         No          Yes         No

         Yes         No          Yes         No
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Lead Applicant
Project Name

Collaborative 
Partners

Number 9

Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 10
Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 11
Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 12

Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                              Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Section 2            C
ollaborative Partners

Population

Round 3
Type of Request

         Yes         No          Yes         No

Population

Population

         Yes         No          Yes         No

Population

         Yes         No          Yes         No

         Yes         No          Yes         No

Page 7 of 18Page 7 of 18



Lead Applicant
Project Name

Identification of the Type of Award

Targeted Approach 

Please provide a general description of the project. The information provided will be used for council 
briefings, program, and marketing materials.

Project Description (4000 character limit)

Project Contact

Section 3                 P roject Inform
ation

Round 3
Type of Request
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Lead Applicant
Project Name

Past Success (5 points)
 Provide a summary of past efforts to implement a project to improve efficiency, implement shared services, coproduction, or a merger.

 (1000 character limit)

Round 3
Type of Request

Past Success Yes               No

Scalable/Replicable Proposal Scalable           Replicable           Both

Provide a summary of how the applicant’s proposal can be replicated by other local governments or scaled for the inclusion of other local 
governments. (1000 character limit)

Probability of Success Yes               No

Provide a summary of the likelihood of the grant study recommendations being implemented. Applicants requesting a loan should provide a 
summary of the probability of savings from the loan request. (1000 character limit)

Probability of Success  (5 points)

Section 3            Project Inform
ation

Scalable/Replicable (10 points)
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Lead Applicant
Project Name

Round 3
Type of Request

Provide a summary of how the proposal will promote a business environment (through a private business relationship) and/or provide for  
community attraction. (1000 character limit)

Economic Impact                                                                   Yes              No

If the project is the result of recommendations from a performance audit provided by the Auditor of State under Chapter 117 of the Ohio 
Revised Code or a cost benchmarking study, please attach a copy with the supporting documents.  In the section below, provide a 

summary of the performance audit or cost benchmarking study. (1000 character limit)

Economic Impact (5 points)

Provide a summary of how the project responds to substantial changes in economic demand for local or regional government services. 
The narrative should include a description of the current service level. (1000 character limit)

Section 3
Project Inform

ation

Response to Economic Demand Yes               No

Response to Economic Demand  (5 points)

Performance Audit Implementation/Cost Benchmarking  Yes               No

 Performance Audit/Benchmarking (5 points)
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Financial Inform
ation

Budget Information
 General Instructions

•Both the Project Budget and Program Budgets are required to be filled out in this form.                               

•Consolidate budget information to fit in the form. Additional budget detail may be provided in the budget 
narrative or in an attachment in Section 5: Supplemental Information.    

Section 4

• The Project Budget justification must be explained in the Project Budget 
Narrative section of the application. This section is also used to explain the 
reasoning behind any items on the budget that are not self explanatory, and 
provide additonal detail about project expenses.  

• The Project Budget should be for the period that covers the entire project. The 
look-back period for in-kind contributions is two (2) years. These contributions are 
considered a part of the total project costs. 

• For the Project Budget, indicate which entity and revenue source will be used to 
fund each expense. This information will be used to help determine eligible 
project expenses.

• Please provide documentation of all in-kind match contributions in the supporting 
documents section. For future in-kind match contributions, supporting 
documentation will be provided at a later date.

Project Budget:

• Six (6) years of Program Budgets should be provided. The standard submission 
should include three years previous budgets (actual), and three years of 
projections including implementation of the proposed project. A second set of 
three years of projections (one set including implementation of this program, and 
one set where no shared services occurred) may be provided in lieu of three years 
previous if this does not apply to the proposed project. 

• Please use the Program Budget Narrative section to explain any unusual activities 
or expenses, and to defend the budget projections. If the budget requires the 
combining of costs on the budget template, please explain this in the narrative.

Program Budget:

• A Return on Investment calculation is required, and should reference cost savings, 
cost avoidance and/or increased revenues indicated in the budget projection 
sections of the application. Use the space designated for narrative to justify this 
calculation, using references when appropriate.

Return on Investment:

• Using the space provided, outline a loan repayment structure.
• Attach three years prior financial documents related to the financial health of the 

lead applicant (balance sheet, income statement, and a statement of cash flows). 

For Loan Applications only:
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Type of Request

LGIF Request:

Source:  
Source:  
Source:  
Source:  

Source:  
Source:  
Source:  

Total Match:
Total Sources:

Amount Revenue Source
Consultant Fees:

Legal Fees:

Total Uses:
Local Match Percentage:

Section 4
Financial Inform

ation

Sources of Funds

Uses of Funds

Project Budget

Local Match Percentage = (Match Amount/Project Cost) * 100 (10% match required)

Project Budget Narrative: Use this space to justify any expenses that are not self-explanatory.
     10-39.99% (1 point)            40-69.99% (3 points)           70% or greater (5 points)

Other:___________________
Other:___________________
Other:___________________
Other:___________________

* Please note that this match percentage will be included in your 
grant/loan agreement and cannot be changed after awards are 

made.

Lead Applicant
Project Name

Round 3

Other:___________________
Other:___________________
Other:___________________
Other:___________________

Cash Match (List Sources Below):

In-Kind Match (List Sources Below):
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Lead Applicant
Project Name Type of Request

Actual____ Projected____ FY_________ FY _________ FY _________
Expenses                                                                    Amount                                          Amount                                                      Amount

Salary and Benefits        

Contract Services    
Occupancy (rent, utilities, maintenance)    
Training and Professional Development    
Insurance    
Travel    
Capital and Equipment Expenses    

Supplies, Printing, Copying, and Postage    
Evaluation    
Marketing    
Conferences, meetings, etc.    
Administration    
*Other -___________________________    
*Other -___________________________    
*Other -___________________________    

TOTAL EXPENSES       

 Revenues Revenues Revenues
Contributions, Gifts, Grants, and Earned Revenue

Local Government: ___________________________            
Local Government: ___________________________          
Local Government: ___________________________          

State Government          
Federal Government          

*Other - _________________________          
*Other - _________________________
*Other - _________________________          

Membership Income          
Program Service Fees          

Investment Income          

TOTAL REVENUES       

Round 3

Program Budget
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Lead Applicant
Project Name Type of Request

Round 3

Actual____ Projected____ FY _________ FY _________ FY _________

Salary and Benefits          
Contract Services          
Occupancy (rent, utilities, maintenance)          
Training and Professional Development          
Insurance          
Travel          
Capital and Equipment Expenses          
Supplies, Printing, Copying, and Postage          
Evaluation          
Marketing          
Conferences, meetings, etc.          
Administration          
*Other -___________________________          
*Other -___________________________          
*Other -___________________________          

TOTAL EXPENSES       

Contributions, Gifts, Grants, and Earned Revenue
Local Government: ___________________________          
Local Government: ___________________________          
Local Government: ___________________________          

State Government          
Federal Government          

*Other - _________________________          
*Other - _________________________          
*Other - _________________________

Membership Income          
Program Service Fees          

Investment Income          

TOTAL REVENUES       

Revenues Revenues Revenues

Expenses                                                                   Amount                                            Amount                                                       Amount

Program Budget
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Lead Applicant
Project Name Type of Request

Round 3

Use this space to justify the program budget and/or explain any usual revenues or expenses (6000 characters max). 

           (3 points) Applicant provided complete and accurate budget information and for at least three fiscal years.
           (1 point) Applicant provided complete and accurate budget information for less than three fiscal years. 

Section 4: Financial Information Scoring

Program Budget

           (5 points) Applicant provided complete and accurate budget information and narrative justification for a total of six fiscal years.
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Do you expect cost avoidance from the implementation of the project/program?

Expected Return on Investment is: 
  

Questions about how to calculate ROI? Please contact the Office of Redevelopment at 614-995-2292 or 
lgif@development.ohio.gov

Consider the following questions when determining the appropriate ROI formula for the project. Check 
the box of the formula used to determine the ROI for the project. These numbers should refer to 

savings/revenues illustrated in projected budgets.

Use this formula: 

Expected Return on Investment =

Return on Investment Justification Narrative: In the space below, briefly describe the nature of the expected return 
on investment, using references when appropriate. (1300 character limit)

25%-74.99% (20 points) Greater than 75% (30 points)Less than 25% (10 points)

* 100 =      

Do you expect increased revenues as a result of the project/program?

Use this formula: * 100 = ROITotal New Revenue
Total Program Costs

Return On Investment

Return on Investment is a performance measure used to evaluate the efficiency of an investment. To 
derive the expected return on investment, divide the net gains of the project by the net costs. For these 

calculations, please use the implementation gains and costs, NOT the project costs (the cost of the 
feasibility, planning, or management study)--unless the results of this study will lead to direct savings 

without additional implementation costs. The gains from this project should be derived from the prior and 
future program budgets provided, and should be justified in the return on investment narrative.

Return on Investment Formulas:

Total $ Saved
Total Program Costs

* 100 = ROI

Do you expect cost savings from efficiency from the project? 

Financial Inform
ation

Lead Applicant Round 3
Project Name Type of Request

Use this formula: 
Total Cost Avoided
Total Program Costs

* 100 = ROI

Section 4

Page 16 of 18Page 16 of 18



Lead Applicant
Project Name Type of Request

Round 3

Applicant clearly demonstrates a 
secondary repayment source (5 points)

Applicant does not have a secondary 
repayment source (0 points)

Applicant demonstrates a viable repayment source to support loan award. Secondary source can be in the form of a 
debt reserve, bank participation, a guarantee from a local entity, or other collateral (i.e. emergency, rainy day, or 

contingency fund, etc).

Please outline the preferred loan repayment structure. At a minimum, please include the following: the 
entities responsible for repayment of the loan, all parties responsible for providing match amounts, and 
an alternative funding source (in lieu of collateral). Applicants will have two years to complete the 
project upon execution of the loan agreement, and the repayment period will begin upon the final 
disbursement of the loan funds. A description of expected savings over the term of the loan may be used 
as a repayment source.

Loan Repayment Structure 

Section 4
Financial Inform

ation

Page 17 of 18Page 17 of 18



Lead Applicant Round 3

Project Name Type of Request

Collaborative Measures Description Max Points Applicant 
Self Score

Population

Applicant's population (or the population of the area(s) served) falls within 
one of the listed categories as determined by the U.S. Census Bureau.  
Population scoring will be determined by the smallest population listed in the 
application.  Applications from (or collaborating with) small communities are 
preferred.

5

Participating Entities 

Applicant has executed partnership agreements outlining all collaborative 
partners and participation agreements and has resolutions of support.   (Note: 
Sole applicants only need to provide a resolution of support from its 
governing entity.

5

Past Success 
Applicant has successfully implemented, or is following project guidance 
from a shared services model, for an efficiency, shared service, coproduction 
or merger project in the past.

5

Scalable/Replicable 
Proposal 

Applicant’s proposal can be replicated by other local governments or scaled 
for the inclusion of other local governments. 10

Probability of Success 
Applicant provides a documented need for the project and clearly outlines the 
likelihood of the need being met. 5

Performance Audit 
Implementation/Cost 

Benchmarking

The project implements a single recommendation from a performance audit 
provided by the Auditor of State under Chapter 117 of the Ohio Revised Code 
or is informed by cost benchmarking.

5

Economic Impact
Applicant demonstrates the project will a promote business environment (i.e., 
demonstrates a business relationship resulting from the project)  and will 
provide for community attraction (i.e., cost avoidance with respect to taxes)

5

Response to Economic 
Demand

The project responds to current substantial changes in economic demand for 
local or regional government services. 5

Financial Information 

Applicant includes financial information  (i.e., service related operating 
budgets) for the most recent three years and the three year period following 
the project.  The financial information must be directly related to the scope of 
the project and will be used as the cost basis for determining any savings 
resulting from the project.

5

Local Match
Percentage of local matching funds being contributed to the project.  This 
may include in-kind contributions. 5

Expected Return 
Applicant demonstrates as a percentage of savings  (i.e.,  actual savings, 
increased revenue, or cost avoidance ) an expected return.  The return must be 
derived from the applicant's cost basis.  

30

Repayment Structure   
(Loan Only)

Applicant demonstrates a viable repayment source to support loan award.  
Secondary source can be in the form of a debt reserve, bank participation, a 
guarantee from a local entity, or other collateral (i.e., emergency fund, rainy 
day fund, contingency fund, etc.).

5

Scoring Overview
Section 1: Collaborative Measures

Section 2: Success Measures 

Section 3: Significance Measures

Total Points 

Section 4: Financial Measures
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Bent, Nicole

From: Jessica Minor <jminor@oberlin.edu>
Sent: Thursday, October 18, 2012 11:10 AM
To: lgif
Cc: Eric Norenberg
Subject: Cure -- Oberlin Fuel Forward: Shared Strategies for Oberlin's Fleets
Attachments: Revised ROI justification narrative.docx

Good morning,  
 
We spoke with Nicole on Monday 10/15 in regards to the three items listed below. Here is a recap of our 
conversation. 
 
5. Return on Investment. We have attached a clarifying statement to replace the ROI Justification Narrative on 
page 16 of the application. Please let us know if you recommend further clarification.  
 
6. Resolution of Support. The letter of support and signed agreement is all that Oberlin College and Kendall 
retirement facility can provide. They do not present items like this to their respective boards and wish to assure 
the LGIF reviewers that the City of Oberlin has their full support in moving forward. LCCC, JVS and Lorain 
County Metro Parks all also provided the letter and signed agreement but due to timing are unable to pass 
Resolutions with their boards.  
 
7. Partnership Agreements. It was realized that the signed document from Republic was overlooked and was 
included in the original application.  
 
Thank you and please let us know if your require further clarification.  
 
--  
Jessica Minor 
 
Project Manager 
------------------------------------------------ 
Oberlin College 
Office of Community & Government Relations 
440.775.6213 
 
 

Local Government Innovation Fund Completeness Review 

  

Applicant: City of Oberlin                

Project Name: Oberlin Fuel Forward: Shared Strategies for Oberlin's Fleets 

             

  



2

Issues for Response 

1.    Format 

The application is in the correct format and is ready for review. 

2.    Request 

The application is for an eligible request. 

3.    Project Budget 

The program budget is complete. No additional information is needed at this time. 

4.    Program Budget  

The application includes six years of appropriate program budgets. 

5.    Return on Investment 

Please recalculate the Return on Investment to reflect the ROI for the projected three year period
using Total $ Saved and Total Program Costs for the three year period. 

6.    Resolutions of Support 

The following collaborative partners are required to provide a resolution of support from their
governing entity in order to be considered a partner for the purposes of scoring for this
application:  Lorain County Community College, Lorain County Joint Vocational School, Kendal at
Oberlin, Lorain County Metroparks, and Oberlin College. 

7.    Partnership Agreements 

The following collaborative partners are required to provide evidence of signature on the partnership 
agreement to be considered as partners for the purposes of scoring this application:  Republic Services. 

8.    Total Number of Validated Partners 

The application has a total of four collaborative partners with the appropriate documentation. 

9.    Other Comments 
There are no other pieces of information needed at this time.  



Return on Investment Justification Narrative: In the space below, briefly describe the 
nature of the expected return on investment, using references when appropriate. 
 
The project partners will work together to identify and implement fuel‐saving measures 
which will directly result in cost savings for the partners. Strategies for the procurement 
and use of alternative fuel vehicles will also be assessed. The funding will support 
research, analysis and facilitation of collaborative approaches to implementing best 
practices for reducing fuel costs. The total annual fuel costs without the project are 
estimated at $506,212 for all the fleet partners (with the exception of Republic Services’ 
diesel fuel use). This project will result in a direct savings of $146,865 over 3 years at 
constant fuel prices and without additional investment costs. The savings are based on 
reduced fuel consumption (5% per year) as a result of collective strategies for increasing 
vehicle and fleet efficiencies. Therefore, we used the total project cost of $96,080 in our 
ROI calculation. The findings of this project will likely lead to new investments by the 
project partners in alternative fuel vehicles and alternative fuel infrastructure but we do 
not consider those investments to be within the scope of this project budget.   
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	Number of Collaborative Partners: 9
	Lead Applicant: City of Oberlin
	Project Name: Oberlin Fuel Forward: Shared Strategies for Oberlin's Fleets
	TypeofRequest: [Grant ]
	Lead Applicant Address Line 1: 85 South Main Street
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	Fiscal Officer Phone Number: 4407757210
	OAKS: Yes
	Single Applicant: 0
	Yes NoParticipating Entity  1 point for single applicants: 0
	Collaborative Partners: 5
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	Nature of the Partnership: The City of Oberlin believes opportunities exist to improve the efficiency of fleet operations that will lead to sustained cost savings, environmental benefits, and encourage the use of alternative fuels. To realize these benefits, the City has formalized partnerships with local entities including Oberlin City Schools, New Russia Township, Kendal at Oberlin, Lorain County Joint Vocational School, Lorain County Community College, Republic Services, Custom Cleaning Services, Lorain County Metro Parks, and Oberlin College. The City will select an experienced, neutral consulting firm to develop fuel- and cost-saving strategies for the partner fleets and to assess the feasibility of and demand for alternative fuels. Each partner has agreed to participate in a fleet assessment process by providing fleet data and information about fleet practices.  Each fleet has also agreed to participate in discussions to identify community-wide strategies for fuel use reduction and adoption of alternative fuels. The partners will attend a series of facilitated workshops to learn about alternative fuels, receive fleet-specific recommendations for fuel use reduction plans, and to discuss strategies to advance the use of alternative fuels in the community. Input will be gathered from fleet partners and other agencies in order to assess alternative fuel infrastructure development options. Recommendations will be provided about the type and potential locations for alternative fuel stations that will inform the City's efforts to expand the use of alternative fuels. The lessons learned and strategies identified will be shared in written and verbal forums to help the City promote its goals and to provide information to others fleets and communities that wish to adopt fuel-saving and alternative fuel strategies.
	Partner 1: Lorain County Community College
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	State: OH
	Zip Code: 44035
	County: Lorain
	Population_3: 301356
	State Zip CodeEmail Address 1: cdeoreo@lorainccc.edu
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	Partner Agreement: Yes
	Partner 2: Lorain County Joint Vocational School
	Address Line 1_2: 15181 Ohio 58
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	Municipality Township_2: Municipality
	Population_4: 8286
	City 2: Oberlin
	State 2: OH
	Zip Code 2: 44074
	County_2: Lorain
	Population_5: 301356
	State Zip CodeEmail Address 2: smerlone@lcjvs.net
	Phone Number_2: 4407741051
	Partner Resolution 2: Yes
	Partner Agreement 2: Yes
	Partner 3: Oberlin City Schools
	Address Line 1_3: 153 North Main Street
	Address Line 2_3: 
	Township: Municipality
	Population_6: 8286
	City 3: Oberlin
	State 3: OH
	Zip Code 3: 44074
	County_3: Lorain 
	Population_7: 301356
	State Zip CodeEmail Address_3: jschroth@oberlinschools.org
	Phone Number_3: 4407764551
	Partner Resolution 3: Yes
	Partner Agreement 3: Yes
	Partner 4: New Russia Township
	Address Line 1_4: 45440 Butternut Ridge Road
	Address Line 2_4: 
	Population_8: 2515
	City 4: Oberlin
	State 4: OH
	Zip Code 4: 44074
	Municipality Township_3: Township
	County_4: Lorain
	Population_9: 301356
	State Zip CodeEmail Address_4: fasnrt@oberlin.net
	Phone Number_4: 4409350678
	Partner Resolution 4: Yes
	Partner Agreement 4: Yes
	Partners 5: Kendal at Oberlin
	Address Line 1_5: 600 Kendal Drive
	Address Line 2_5: 
	Municipality Township_4: Municipality
	Population_10: 8286
	City_5: Oberlin
	State_5: OH
	Zip Code_5: 44074
	County_5: Lorain
	Population_11: 301356
	State Zip CodeEmail Address_5: dsmith@kao.kendal.org
	Phone Number_5: 4407759832
	Partner Agreement  5: Yes
	Partners 6: Lorain County Metroparks
	Address Line 1_6: 12882 Diagonal Road
	Address Line 2_6: 
	City_6: LaGrange
	Partner Resolution 5: No
	Municipality Township_5: Township
	Population_12: 1815
	State_6: OH
	Zip Code_6: 44050
	County_6: Lorain
	Population_13: 301356
	Email Address_6: mbeursken@metroparks.cc
	Phone Number_6: 4404584104
	Partners 7: Republic Services
	Address Line 1_7: 3619 Gracemont 
	Address Line 2_7: Street SW
	Township_2: Township
	Population_14: 2515
	City_7: East Sparta
	State_7: OH
	Zip Code_7: 44626
	County_7: Lorain
	Population_15: 301356
	State Zip CodeEmail Address_7: jkraus@republicservices.com
	Phone Number_7: 3308743855
	Partner Resolution 7: Yes
	Partner Agreement  7: Yes
	Partners 8: Custom Cleaning Services
	Address Line 1_8: 305 Artino Street
	Address Line 2_8: 
	Municipality Township_6: Municipality
	Population_16: 8286
	City_8: Oberlin
	State_8: OH
	Zip Code_8: 44074
	County_8: Lorain
	Population_17: 301356
	State Zip CodeEmail Address_8: CAHortinc@aol.com
	Phone Number_8: 4407441222
	Partner Resolution 8: Yes
	Partner Agreement 8: Yes
	Partners 9: Oberlin College
	Address Line 1_9: 173 West Lorain Street
	Address Line 2_9: 
	Municipality Township_7: Municipality
	Population_18: 8286
	City_9: Oberlin
	State_9: OH
	Zip Code_9: 44074
	County_9: Lorain
	Population_19: 301356
	State Zip CodeEmail Address_9: rlamppa@oberlin.edu
	Phone Number_9: 4407758422
	Partner Resolution 9: No
	Partner Agreement  9: Yes
	Partners 10: 
	Address Line 1_10: 
	Address Line 2_10: 
	Municipality Township_8: 
	Population_20: 
	City_10: 
	State_10: 
	Zip Code_10: 
	County_10: 
	Population_21: 
	Email Address_10: 
	Phone Number_10: 
	Partner Resolution 10: Off
	Partner Agreement 10: Off
	Partner Agreement  10: Off
	Partners 11: 
	Address Line 1_11: 
	Address Line 2_11: 
	Township_3: 
	Population_22: 
	City_11: 
	State_11: 
	Zip Code_11: 
	County_11: 
	Population_23: 
	State Zip CodeEmail Address_11: 
	Phone Number_11: 
	Partner Resolution 11: Off
	Partner Agreement  11: Off
	Partners 12: 
	Address Line 1_12: 
	Address Line 2_12: 
	Municipality Township_9: 
	Population_24: 
	City_12: 
	State_12: 
	Zip Code_12: 
	County_12: 
	Population_25: 
	State Zip CodeEmail Address_12: 
	Phone Number_12: 
	Partner Resolution 12: Off
	Partner Agreement 12: Off
	Type of Study: [Feasibility Study]
	Targeted Approach: [Efficiency]
	Project Description: The Oberlin Fuel Forward project is a collaborative effort between the City of Oberlin and 9 other local public and private fleet partners to improve fleet energy efficiency and plan for alternative fuels. The City will select an experienced, neutral consulting firm, to develop fuel- and cost-saving strategies for the partner fleets and to assess the feasibility of and demand for alternative fuels. This project will result in action plans to reduce fuel costs and emissions by 15% over three years and identify strategies to adopt alternative fuels. Improving fleet efficiency and encouraging the use of alternative fuels are important steps toward achieving our goal that Oberlin, Ohio will be the first climate positive city in the United States. To promote the expanded adoption of alternative fuels in Lorain County and throughout Ohio, a case study about each fleet’s progress as well as the complete process and methodology for calculating potential demand for alternative fuels will be published on cityofoberlin.com. Focus areas are as follows: 

(1) Fleet Footprint: consulting services for each fleet partner. The process begins with an on-site visit with each fleet manager to begin the data-gathering process and prepare for measuring baseline fuel use and greenhouse gas emissions. On-site interviews will direct the research and inform evidence-based recommendations for behavioral and operational changes that can improve fleet efficiency. The unique fleet attributes will then be applied to measuring potential demand for alternative fuels and vehicles. A scenario-based analysis of the financial and environmental impacts of incorporating alternative fuel vehicles will provide fleet managers with objective information for vehicle purchasing decisions in the future. 

(2) Fuel Strategies: planning for infrastructure. A thorough feasibility analysis will measure potential demand for alternative fuels including compressed natural gas, propane, electric/hybrid, and biofuels. The consultant will work with the City and project partners to understand the logistical considerations for siting new infrastructure in a way that maximizes the potential for shared services. Further research and geospatial analysis by the consultant will identify optimal locations and financial requirements for infrastructure development. The consultant will use several financial models developed by the U.S. Department of Energy to assess the financial soundness of infrastructure investments for various alternative fuel technologies. Key stakeholders for this process include the City of Oberlin and the largest fleet partner, Republic Services. As the fuel strategy develops, the consultant will engage directly with the largest potential users via conference calls and on-site working meetings. 

(3) Shared Solutions: structured workshops over a one-year period for fleet partners. The first workshop will be the project kick-off meeting where each fleet partner will learn about available alternative fuels, efficient driving behaviors, and strategies for fleet management. The second workshop will take place after each fleet partner receives a completed fleet analysis summary report. By debriefing as a group, fleet partners will learn each other’s shared challenges and collaborate to find viable next steps toward improved fleet efficiency and adoption of alternative fuels through shared services. The group will define strategies to meet a 15% fuel reduction goal and discuss alternative fuel infrastructure development from the fleet user’s perspective. The third and final workshop will take place 1 month before the project is completed. The draft fuel study report will be shared with all partners ahead of time and the meeting will provide an opportunity to gather feedback and address issues that could hinder capital equipment sharing and the adoption of an alternative fuel infrastructure development strategy. 
	Past Success Points: 5
	Yes NoPast Success 5 points: 5
	Please provide a general description of the project The information provided will be used for council briefings program and marketing materials  1000 charcter limitRow1: The Oberlin Project is a joint effort of the City of Oberlin, Oberlin College, and private and institutional partners to improve the resilience, prosperity, and sustainability of our community. Many of the partners in this application are also Oberlin Project partners. The Oberlin Fire Department provides services to a portion of New Russia Township. The City partnered with Pittsfield Township on a development plan that reduces barriers to annexation of unincorporated property and allows for revenue sharing. The City and local schools formalized an agreement that defines equitable values for shared facility and athletic field use and hope to expand the agreement to include shared fleet services. Oberlin is a charter member of American Municipal Power which supports partnerships to generate and deliver electricity. The City and County are currently developing a cooperative agreement for storm water management. 
	Scalable/Replicable Points: 10
	ScalableReplicable 35 points: 10
	Provide a summary of how the applicants proposal can be replicated by other local governments or scaled for the inclusion of other local governmentsRow1: Many communities are eager to understand the costs and benefits associated with establishing alternative fuel infrastructure and encouraging the use of alternative fuel vehicles.  This project will provide detailed case studies and methodologies for assessing potential demand for alternative fuels, planning for infrastructure development, and engaging fleet partners in fleet efficiency strategies. With a broad scope of partners, each case study will promote replicability within multiple sectors. Also, the study will identify station locations and fuel types which will attract public and private entities interested in alternative fueling solutions.
	Probability of Success Points: 5
	Probability of Success  5 points: 5
	Provide a summary of the likelihood of the grant study recommendations being implemented Applicants requesting a loan should provide a summary of the probability of savings from the loan requestRow1: As signers of the Clinton Foundation Climate Positive Development Program, the CIty of Oberlin and Oberlin College are committed to reducing Oberlin’s greenhouse gas emissions below zero by 2050 and 2025 respectively. To achieve our climate positive commitment, we must as a community shift to renewable energy sources, radically improve efficiency, sharply reduce our carbon emissions, and improve our economy in the process. With this mission in mind, the grant project focuses on guiding the partners toward efficiency and behavioral changes with immediate benefits. With the high cost of gasoline prices and commitment to carbon neutrality, a high return on investment is likely and implementation of recommendations will be necessary to achieve the goals set forth in the City of Oberlin’s Climate Action Plan. Scenarios for alternative fuel vehicles and an assessment of the necessary local fueling solutions will provide preliminary information to guide future investment decisions.
	Performance Audit Points: 0
	Yes NoPerformanc AuditCost 5 points: 0
	If the project is the result of recommendations from a performance audit provided by the Auditor of State under Chapter 117 of the Ohio Revised Code or a cost benchmarking study please attached a copy with the supporting documents  In the section below provide a summary of the performance audit or cost bench tudyRow1: 
	Econonic Impact Points: 5
	Economic Impact 5 points: 5
	Provide a summary of how the applicants proposal can be replicated by other local governments or scaled for the inclusion of other local governmentsRow1_2: The final documents will present a business case for alternative fueling stations and the purchase of alternative fuel vehicles. As these vehicles are deployed the Lorain County Joint Vocational School will be in a position to train students in advanced auto technologies skills that will be in high demand. The feasibility study will assess the users and amount of fuel that could be purchased locally through a new vendor. Once the alternative fuels are available locally this will provide opportunities for residents and businesses to take advantage of decreased fuel cost and they will have a choice when purchasing a vehicle.
	Response Econonic Demand Points: 5
	Response Economic Demand  5 points: 5
	Provide a summary of the likelihood of the grant study recommendations being implemented Applicants requesting a loan should provide a summary of the probability of savings from the loan requestRow1_2: Our community must promote and develop a more affordable, accessible and environmentally-friendly transportation system, save money and energy in the process, reduce our reliance on imported oil and promote home-grown clean energy resources. The Oberlin Fuel Forward partners are setting an example for other fleets and laying the groundwork for a new paradigm for more efficient fleets and cleaner fuels in our community. This project is a step towards better allocation our transportation resources and investment in local infrastructure development, particularly for natural gas and electric vehicles. It also demonstrates our commitment to creating a climate positive city that provides economic and environmental benefits to all residents.
	Request: 86180
	Cash Source 1: 
	Cash Source 1 Amount: 
	Cash Source 2: 
	Cash Source 2 Amount: 
	Cash Source 3: 
	Cash Source 3 Amount: 
	Cash Source 4: 
	Cash Source 4 Amount: 
	In-Kind Source 1: The City of Oberlin 
	In-Kind Source 2: Project Partners
	In-Kind Source 1 Amount: 5000
	In-Kind Source 2 Amount: 5000
	In-Kind Source 3: Oberlin College/Oberlin Project
	In-Kind Source 3 Amount: $5000
	TotalMatch: 15000
	TotalRevenues: 101180
	Consultant Fee Amount: 86180
	Consultant Fee Source: LGIF Request
	Legal Fee Amount: 
	Legal Fee Source: 
	Other Use 1: City of Oberlin Staff Time
	Other Use 1 Amount: 5000
	Other Use 1 Source: In-Kind Match
	Other Use 2: Project Partners
	Other Use 2 Amount: 5000
	Other Use 2 Source: In-Kind Match
	Other Use 3: Oberlin College/Oberlin Project
	Other Use 3 Amount: 5000
	Other Use 3 Source: In-Kind Match
	Other Use 4: 
	Other Use 4 Amount: 
	Other Use 4 Source: 
	Other Use 5: 
	Other Use 5 Amount: 
	Other Use 5 Source: 
	Other Use 6: 
	Other Use 6 Amount: 
	Other Use 6 Source: 
	Other Use 7: 
	Other Use 7 Amount: 
	Other Use 7 Source: 
	Other Use 8: 
	Other Use 8 Amount: 
	Other Use 8 Source: 
	TotalExpenses: 101180
	Local Match Percentage: 0.1482506424194505
	Local Match Points: 1
	Project Budget Narrative: See attached Project Budget Narrative and Timeline
	Actual: 1
	Fiscal Year 1: 2009
	Fiscal Year 2: 2010
	Fiscal Year 3: 2011
	Year 1 Salary Expenses: 
	Year 2 Salary Expense: 
	Year 3 Salary Expense: 
	Year 1 Contract Services: 
	Year 2 Contract Services: 
	Year 3 Contract Services: 
	Year 1 Occupancy: 
	Year 2 Occupancy: 
	Year 3 Occupancy: 
	Year 1 Training Professional Dev: 
	Year 2 Training Professional Dev: 
	Year 3 Training Professional Dev: 
	Year 1 Insurance: 
	Year 2 Insurance: 
	Year 3 Insurance: 
	Year 1 Travel: 
	Year 2 Travel: 
	Year 3 Travel: 
	Year 1 Capital Equipment: 
	Year 2 Capital Equipment: 
	Year 3 Capital Equipment: 
	Year 1 Supplies Printing: 
	Year 2 Supplies Printing: 
	Year 3 Supplies Printing: 
	Year 1 Evaluation: 
	Year 2 Evaluation: 
	Year 3 Evaluation: 
	Year 1 Marketing: 
	Year 2 Marketing: 
	Year 3 Marketing: 
	Year 1 Conferences: 
	Year 2 Conferences: 
	Year 3 Conferences: 
	Year 1 Administration: 
	Year 2 Administration: 
	Year 3 Administration: 
	Other Expense 1: Gasoline
	Year 1 Other Expense 1: 363375
	Year 2 Other Expense 1: 377334
	Year 3 Other Expense 1: 398858
	Other Expense 2: Diesel
	Year 1 Other Expense 2: 96071
	Year 2 Other Expense 2: 104396
	Year 3 Other Expense 2: 107353
	Other Expense 3: 
	Year 1 Other Expense 3: 
	Year 2 Other Expense 3: 
	Year 3 Other Expense 3: 
	Year 1 Total Expenses: 459446
	Year 2 Total Expense: 481730
	Year 3 Total Expense: 506211
	Local Source 1: 
	Year 1 Rev Local Source 1: 
	Year 2 Rev Local Source 1: 
	Year 3 Rev Local Source 1: 
	Local Source 2: 
	Year 1 Rev Local Source 2: 
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	Year 1 Rev State: 
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	Year 1 Rev Membership Income: 
	Year 2 Rev Membership Income: 
	Year 3 Rev Membership Income: 
	Year 1 Rev Program Service Fee: 
	Year 2 Rev Program Service Fee: 
	Year 3 Rev Program Service Fee: 
	Year 1 Rev Investment Income: 
	Year 2 Rev Investment Income: 
	Year 3 Rev Investment Income: 
	Year 1 Total Revenues: 0
	Year 2 Total Revenues: 0
	Year 3 Total Revenues: 0
	Actual 2: 2
	FY_4: 2013
	FY_5: 2014
	FY_6: 2015
	Year 4 Salary Benefits: 
	Year 5 Salary Benefits: 
	Year 6 Salary Benefits: 
	Year 4 Contract Services: 
	Year 5 Contract Services: 
	Year 6 Contract Services: 
	Year 4 Occupancy: 
	Year 5 Occupancy: 
	Year 6 Occupancy: 
	Year 4 Training Professional Dev: 
	Year 5 Training Professional Dev: 
	Year 6 Training Professional Dev: 
	Year 4 Insurance: 
	Year 5 Insurance: 
	Year 6 Insurance: 
	Year 4 Travel: 
	Year 5 Travel: 
	Year 6 Travel: 
	Year 4 Capital Equipment: 
	Year 5 Capital Equipment: 
	Year 6 Capital Equipment: 
	Year 4 Supplies: 
	Year 5 Supplies: 
	Year 6 Supplies: 
	Year 4 Evaluation: 
	Year 5 Evaluation: 
	Year 6 Evaluation: 
	Year 4 Marketing: 
	Year 5 Marketing: 
	Year 6 Marketing: 
	Year 4 Conferences: 
	Year 5 Conferences: 
	Year 6 Conferences: 
	Year 4 Administration: 
	Year 5 Administration: 
	Year 6 Administration: 
	Other Expense 5: Gasoline
	Year 4 Other Expense 5: 378916
	Year 5 Other Expense 5: 359970
	Year 6 Other Expense 5: 341971
	Other Expense 6: Diesel
	Year 4 Other Expense 6: 101986
	Year 5 Other Expense 6: 96886
	Year 6 Other Expense 6: 92042
	Other Expense 7: 
	Year 4 Other Expense 7: 
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	Year 6 Other Expense 7: 
	Year 4 Total Expenses: 480902
	Year 5 Total Expenses: 456856
	Year 6 Total Expenses: 434013
	Local Source 4: 
	Year 4 Rev Local Source 4: 
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	Local Source 5: 
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	Year 6 Rev Local Source 5: 
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	Year 6 Rev State: 
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	Year 5 Rev Other Source 5: 
	Year 6 Rev Other Source 5: 
	Other Source 6: 
	Year 4 Rev Other Source 6: 
	Year 5 Rev Other Source 6: 
	Year 6 Rev Other Source 6: 
	Year 4 Rev Membership Income: 
	Year 5 Rev Membership Income: 
	Year 6 Rev Membership Income: 
	Year 4 Rev Program Fees: 
	Year 5 Rev Program Fees: 
	Year 6 Rev Program Fees: 
	Year 4 Rev Investment Income: 
	Year 5 Rev Investment Income: 
	Year 6 Rev Investment Income: 
	Year 4 Total Revenues: 0
	Year 5 Total Revenues: 0
	Year 6 Total Revenues: 0
	Program Budget Justification: To calculate the cost savings that would result from this project, we used fuel consumption data from each fleet partner over the past 3 years and applied our target goal of a 15% reduction in fuel use by the end of FY 2015. Although different partners paid variable prices per gallon for fuel, we used a fixed annual price to calculate costs in order to better illustrate the cost savings that result from efficiency rather than due to price fluctuations. Historical fuel use combined totals (in gallons) are as follows:

2009-10: $459,446
132,136 gallons gasoline @ $2.75/gallon = $363,375     38,428 gallons diesel @ $2.50/gallon = $96,071

2010-11: $481,730
125,778 gallons gasoline @ $3.00/gallon = $377,334     37,284 gallons diesel @ 2.80/gallon = $104,396

2011-12: $506,212
122,726 gallons gasoline @ $3.25/gallon = $398,858     30,032 gallons diesel @ $3.25/gallon = $107,353

As fuel prices rose, gasoline consumption decreased by 2-4% per year and diesel consumption decreased by 5-17% per year.  We expect that this project will result in an additional 15% reduction in fuel costs over 3 years through the implementation of new efficiency measures and potential group fuel purchasing agreements. The savings will not require additional investment. The University of Michigan Transportation Research Institute estimates that a combination of strategic, tactical, and operational decisions can reduce on-road fuel economy by up to 45% (see attached study).  We are confident that our cost savings goal of 15% is reasonable and conservative target based on the partner’s willingness to collaboratively improve fleet management and driver practices.

The Program Budget projection reflects a 5% reduction in fuel costs each year for 3 years which allows time to adopt and achieve sustained changes in driver behavior and fleet management.  We used a constant fuel price of $3.25/gallon for diesel and gasoline in our calculations. The projected savings compared to FY 2012 are $25,311 in FY 2013, $49.356 in FY 2014, and $72,198 in FY 2015.  The total savings over the 3-year projection is $146,865.

The diesel fuel consumption from Republic Services is disproportionately large (1.45 million gallons/year) and the nature of the business requires aggressive efficiency measures. Republic Services’ diesel fuel use was excluded from the totals and 15% savings goal so as not to skew the projected savings and ROI calculations. The benefit of including Republic Services in this project is to involve a major fuel consumer in the very early discussions about alternative fuel use in the community.

Since an alternative fuel strategy for the City of Oberlin is yet to be identified and will likely include a mix of fuels, the required capital investment in infrastructure and assets is unknown.  We consider infrastructure development and vehicle deployment to be a separate program with a distinct project scope of work that will be informed by this project to understand fleets in the community and reduce fuel costs through efficiency measures.
	Budget Scoring: 5
	ROI: 1
	Gains: 146865
	Costs: 96080
	ROI Percentage: 1.5285699417152374
	Return on Investment Justification Narrative: The total annual fuel costs without the project are estimated at $506,212 for all the fleet partners (with the exception of Republic Services diesel fuel use).  This project will result in a direct savings of $146,865 over 3 years   at constant fuel prices and without additional investment costs. Therefore, we used the total project cost of $96,080 in our ROI calculation. The findings of this project will likely lead to new investments by the project partners in the future but we do not consider those investments to be within the scope of this project or program budget.  
	Return on Investment Points: 30
	Loan Repayment Structure Narrative: 
	Loan Repayment Structure: Off
	Scoring-Population: 5
	Scoring-Partners: 5
	Total Points: 76
	Scoring-ROI: 30
	Scoring-Match: 1
	Scoring-Financial Information: 5
	Scoring-Response to Demand: 5
	Scoring-Economic Impact: 5
	Scoring-Performance Audit: 0
	Scoring-Probability of Success: 5
	Scoring-Scalable: 10
	Scoring-Past Success: 5
	Scoring-Loan Repayment Structure: 0


