Collaborative Success Significance Financial
Measures Measures Measures Measures

Round 3: Application Form
Local Government Innovation Fund

Step One: Fill out this Application Form in its entirety.

Step Two: Fill out the online submission form and submit your application materials. All supplemental

application materials should be combined into one file for submission.

LGIF: Applicant Profile

Lead Applicant | Brookfield Township

Project Name | Police District Consolidation Feasibility Study

Type of Request | Grant

Funding Request

JobsOhio Region | Northeast

Number of Collaborative
Partners

Office of Redevelopment
Website: http://development.ohio.gov/Urban/LGIF.htm
Email: LGIF@development.ohio.gov
Phone: 614 | 995 2292
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Lead Applicant| Brookfield Township

Project Name

Police District Consolidation Feasibility Study

|TYPC of Request i Grant \

Address Line 1

6844 Strimbu

Lead Applicant

Drive

Mailing Address: Address Line 2
City| Brookfield [State OH |Zip Code
City, Township or Village| Brookfield Population (2010) 8,854
County| Trumbull Population (2010) 209,264

Did the lead applicant provide a
resolution of support?

IE' Yes (Attached) I:l No (In Process)

application.

Project Contact

Complete the section below with information for the individual to be contacted on matters involving this

Project Contact Gary Lees Title Trustee
Address Line 1| 6844 Strimbu Drive
Mailing Address: Address Line 2
City| Brookfield [State OH |zip Code 44403
Email Address| trusteelees@brookfieldtwp.org Phone Number (330) 448-4500

project.

Fiscal Officer

Complete the section below with information for the entity and individual serving as the fiscal agent for the

| [ uonoag |

S1081U0))

Fiscal Officer| Dena McMullen Title Fiscal Officer
Address Line 1| 6844 Strimbu Drive
Mailing Address: Address Line 2
City| Brookfield | State | OH Zip Code 44403
Email Address| fiscalofficer@brookfieldtwp.org Phone Number (330) 448-2402

Is your organization registered in
OAKS as a vendor?

|:| Yes

@No
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Lead App]icant Brookfield Township
PI‘OjeCt Name)| Police District Consolidation Feasibility Study Type of Grant
Single Applicant

Is your organization applying as a single entity?

Participating Entity: (1 point) for single applicants

Collaborative Partners

Does the proposal involve other entities acting as
. Yes No
collaborative partners? @ |:|

Applicants applying with a collaborative partner are required to show proof of the partnership with a partnership
agreement signed by each partner and resolutions of support from the governing entities. If the collaborative partner
does not have a governing entity, a letter of support from the partnering organization is sufficient. Include these
documents in the supporting documents section of the application.

In the section below, applicants are required to identify population information and the nature of the partnership.

Each collaborative partner should also be clearly and separately identified on pages 4-5.

Number of Collaborative Partners who signed the 3
partnership agreement, and provided resolutions of support.
Participating Entity: (5 points) allocated to projects with 5

collaborative partners.

Population

7 Uo1nodas |

SIoUlIRd SAIIBIOQR[[0))

The applicant is required to provide information from the 2010 U.S. Census information, available at:
http://factfinder2.census.gov/
| O | Yes | |No
Does the applicant (or collaborative partner) represent a city, List Entity
township or village with a population of less than 20,000 Brookfield Township
residents?
Municipality/Township Population
Brookfield Township 8,854
[ yes [O]No
Does the applicant (or collaborative partner) represent a LLf Sy
county with a population of less than 235,000 residents? Trumbull County
County Population
Trumbull County 209,264

Population: (3-5 points) determined by the smallest

population listed in the application. Applications from (or 5

collaborating with) small communities are preferred.
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Lead Applicant Brookfield Township
Project Name| Police District Consolidation Feasibility Study Type of Request Grant
Nature of Partnership (2000 character limit)

As agreed upon in the partnership agreement, please identify the nature of the partnership, and explain how
the main applicant and the partners will work together on the proposed project.

Three entities, Brookfield Township, City of Hubbard, and Hubbard Township (collective
population of 22,342) are contiguously joined areas in Trumbull Co. The elected officials of the 3
entities meet regularly to coordinate services and discuss highlights and negatives of the
government role of all communities. Police Chiefs do the same. This will be the core of any
partnership formed.

The desire to use public tax money in the best possible way and to improve services has led the
above groups to determine if sharing services through a Joint Police District would be a wise
move. A Board of Directors would potentially be comprised of one official and one citizen from
each of the three entities and one independent representative at large. They will have control of
the finances, oversight, etc.

The current Police Chiefs will form a collaborative leadership panel or similar entity if a feasibility
study would result in this recommendation.

Many assessment sessions have already taken place in order for the group to agree to pursue a
formal feasibility study. All parties have been involved in the preliminary discussions, signed
resolutions of involvement, and entered into a partnership agreement (see attached). The
entities’ representatives see many advantages to advanced cooperation and the result is this
application. Groundwork has this potential joint venture can improve services in the
communities. We also believe that pooled finances and resources will benefit all if a Police
District is formed.

List of Partners

The applicant applying with collaborative partners (defined in §1.03 of the LGIF Policies) must include the
following information for each applicant:

e Name of collaborative partners
e Contact Information
e Population data (derived from the 2010 U.S. Census)

If the project involves more than 12 collaborative partners, additional forms are available on the LGIF
website.
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Lead App]icant Brookfield Township
Proj ect Name Police District Consolidation Feasibility Study Type of Request Grant
Collaborative
Partners City of Hubbard
Number 1
. Municipality .
Address Line 2 /Township Hubbard |[Population| 7,874
City Hubbard [ State |OH | Zip Code|44425 County Trumbull | Population| 209,264
Email Address | j.darko@cityofhubbard.com Phone Number | (330) 534-3090
Resolution of Signed
Support IE' Yes DNO Agreement @Yes |:| No

Collaborative

Partners
Number 2

Hubbard Township

Address Line 2 h;l,},lgé:;zilllzy Hubbard Township | Population| 13,528
City OH State | OH | Zip Code|44425 County | Trumbull [Population| 209,264
Email Address | bigtour@aol.com (330) 534-1411

Phone Number

Resolution of
Support

@Yes |:|N0

Signed
Agreement

EYes I:l No

Collaborative

Partners
Number 3

Brookfield Township

7 uonoasg |

sIoulIed 9AIIBIOQR[[0D

Address Line 2 Municipa .1ty Brookfield Township | Population | 8,854
/Township ,
City Brookfiled |State | OQH | Zip Code| 44403 County Trumbull [ Population| 209,264
Email Address trusteelees@brookfieldtwp.org Phone Number | (330) 448-4500
Resolution of Signed
Support E Yes |:| No Agreement EYGS |:| No

Collaborative

Partners
Number 4

Address Line 2 Munlclpal'lty Population
/Township
City State Zip Code County Population
Email Address

Phone Number

Resolution of
Support

|:| Yes |:|N0

Signed
Agreement

|:|Yes |:| No
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Lead App]icant Brookfield Township
Project Name Police District Consolidation Feasibility Study Type of Request Grant
Collaborative
Partners
Number 5
Address Line 2 Municip a1'1ty Population
/Township
City State Zip Code County Population
Email Address Phame Nirihe
Resolution of Signed
Support |:| Yes DNO Agreement |:|Yes |:|NO
Collaborative
Partners
Number 6
Address Line 2 Munlclpal.lty Population
/Township
City State Zip Code County Population
Email Address Phone Number
Resolution of Signed
Support |:| Yes |:| No Agreement |:| Yes |:| No
Collaborative
Partners
Number 7
Address Line 2 Municipa .1ty Population
/Township
City State Zip Code County Population
Email Address Phone Number
Resolution of | | Signed
Y N
Support Yes |:| No Agreement |:| ©s |:| ©
Collaborative
Partners
Number 8
Address Line 2 Munlclpal'lty Population
/Township
City State Zip Code County Population
Email Address Whee Nurmilha

Resolution of
Support

|:| Yes |:|N0

Signed
Agreement

I:l Yes I:l No
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Lead Applicant Brookfield Township
Proj ect Name Police District Consolidation Feasibility Study Type of Request Grant
Collaborative
Partners
Number 9
Address Line 2 Municip a1'1ty Population
/Township
City State Zip Code County Population
Email Address Phame Nirihe
Resolution of Signed
Y
Support I:| Yes EINO Agreement |:| ©s DNO
Collaborative
Partners
Number 10
Address Line 2 Munlclpal.lty Population
/Township
City State Zip Code County Population
Email Address Phone Number
Resolution of Signed
Support I:l Yes |:| No Agreement |:| Yes DNO
Collaborative
Partners
Number 11
Address Line 2 Municipa .1ty Population
/Township
City State Zip Code County Population
Email Address Phone Number
Resolution of Signed
Y N
Support |:| Yes DNO Agreement D ©s |:| ©
Collaborative
Partners
Number 12
Address Line 2 Munlclpal'lty Population
/Township
City State Zip Code County Population
Email Address Whee Nurmiles

Resolution of
Support

|:| Yes |:|N0

Agreement

Signed

|:| Yes I:lNo
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Lead Applicant Brookfield Township
Project Name| Police District Consolidation Feasibility Study Type of Request Grant

Identification of the Type of Award Planning Study

Targeted Approach Shared Service

Project Description (4000 character limit)

Please provide a general description of the project. The information provided will be used for council
briefings, program, and marketing materials.

Proposed project involves Police of Brookfield Twp, City of Hubbard, & Hubbard Twp. The Chiefs and their
governmental leaders—mayors, councilpersons, trustees-met extensively. We believe that by forming a
combined Police District a considerable financial savings/positive shared service increase will occur.

The desire is to conduct a feasibility study to determine:

1-If there are operational cost savings with shared police operations.
2-If site operations are adequate, necessary, cost effective, etc.

3-If capital improvement costs will be incurred.

4-A development program for infrastructure.

5-Long-term financial sustainability.

Parties cannot move forward until a qualified expert (Urban Studies Dept. of a university) conducts a
feasibility study. Quantitative/qualitative data can be collected and analyzed. Results will be studied by
government leaders, and made available through public meetings for the citizenry, school district officials
and the business community. Final decisions to act on recommendations will be made with input from
stakeholder opinions from all groups.

We have formed a partnership to apply for feasibility study funding, and agree in principle to consider the
results. This can potentially lead to the establishment of a Joint Police District to be governed by a
collective Board of Directors representing each community.

A proposed study can provide leaders with information regarding cost savings and improved services.
Hard evidence will allow the group and citizens know for certain if the establishment of a district will
provide a positive Return on Investment, both financially and within the social confines of each
community. Standard of living may be improved through reduced crime/improved safety, but such
statements should be made only after evidence is presented as proof. Businesses may benefit by
improved community policing; new businesses will be more likely to locate there if evidence is available.

Problem Statement:

After conducting Needs Analysis sessions between involved entities, it was determined that presently
there is need for:

1-Reduced duplication of services.

2-Crime investigation coordination.

3-Increased information sharing.

4-Centralized data-base-statistical information.

For example, there has been a marked increase in illegal drug activity in all 3 areas. In the past residents
who abused drugs or sold drugs left our area to purchase their drugs. Lately we have intelligence
information which indicates that that pattern has changed. Hubbard PD just arrested 2 persons from PA
who would drive there 4-5times per wk. in order to purchase heroin from a known dealer. Current staffing
does not provide the means to deal with this issue with any sort of consistency. In the past officers were
assigned to the Mahoning Valley Drug Task Force and others were assigned to a local cooperative task
force consisting of Hubbard and Hubbard Twp., but they were pulled from those duties when staffing was
reduced; consequently nobody is assigned to deal with the problem. It is imperative that departments
work in concert to solve the problem; we lack one procedural mode of operations, one information

€ uonodag |
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Lead Applicant| Brookfield Township
Project Name| Police District Consolidation Feasibility Study Type of Request | crant

Past Success @Yes |:|No
5

Past Success (5 points)

Provide a summary of past efforts to implement a project to improve efficiency, implement shared services, coproduction, or a merger.
(1000 character limit)

In 2010 the City of Hubbard and Hubbard Twp. merged their fire services into one dept. (Eagle Joint Fire Dept.)
and operate from one location, with savings and elimination of duplication. This effort is parallel to our proposed
Police District. Please see attached comments from the Board of Trustees included in their support letter.

In 2003-2005, Hubbard & Hubbard Twp. worked with the Ohio Assoc. of Chiefs of Police about forming a joint
district. Their findings (attached) were non-specific, conflicting and not acted upon since legality did not exist. For
this proposal to be made, the group investigated the legality of our requested project. Now a 2011 OH Gen.
Assembly action allows such (see attached 505.482).

We studied Southwest Regional Police District of City of Farrell, West Middlesex & Wheatland, PA (less than 5

miniitac awiav fram 11e)l A _crinraccfiil dictrint wwiae farmad: wia hava wwiatrhad thair nrnnrace tn Adatarmina if cimilar

Scalable/Replicable Proposal |:|Scalable I:lReplicable @Both

Scalable/Replicable (10 points) 10

Provide a summary of how the applicant’s proposal can be replicated by other local governments or scaled for the inclusion of other local
governments. (1000 character limit)

We know through our Chiefs’ Assoc. that others will watch our success in this endeavor. They have voiced interest
in replicating procedures which are scalable as we prove monetary and service values. We intend to make
presentations to other Associations of Towns & Townships if we are successful.

We are also aware that specific Trumbull Co. groups might go forward with future projects. A Brookfield trustee
was quoted in the newspaper saying that he “sees the study as a stepping stone to explore other sharing
arrangements, for instance in the road and emergency medical services departments.” Another example is a few
local fire departments are considering a Joint Fire District. Nearby Liberty FD stated in a different federal
application that “a group including themselves, Vienna, and Girard are considering formation of a fire district.” If
our application and eventual feasibility study are successful then they will certainly use components of our project
for replication in theirs.

| € Uonodag |
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Probability of Success El Yes |:| No

Probability of Success (5 points) 5

Provide a summary of the likelihood of the grant study recommendations being implemented. Applicants requesting a loan should provide a
summary of the probability of savings from the loan request. (1000 character limit)

All entities have involved communities in discussions for support. The evidence (support letters) gives credence to
the recommendations being implemented.

Articles have been posted in area newspapers (see attached); the public is aware of efforts to seek feasibility
recommendations. Citizens attend our public meetings and we discussed the proposed feasibility study in open
sessions. From feedback comments we anticipate public support for future implementation.

We have met with Youngstown State University about specifics of a study and they have advised us. This
knowledge has empowered our governments with the knowledge of what to expect if a partnership is formed. The
fact that we signed a partnership agreement attests to long-term success, showing our willingness to work together
to accomplish goals of saving public funds through reduced expenses and providing greater service through

shared services. Duplication of efforts will be reduced; the public will thus be better protected.
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Lead Applicant| Brookfield Township
Project Name| Police District Consolidation Feasibility Study Type of Request Grant

Performance Audit Implementation/Cost Benchmarking @Yes |:|No
5

Performance Audit/Benchmarking (5 points)

If the project is the result of recommendations from a performance audit provided by the Auditor of State under Chapter 117 of the Ohio
Revised Code or a cost benchmarking study, please attach a copy with the supporting documents. In the section below, provide a
summary of the performance audit or cost benchmarking study. (1000 character limit)

Nearby Liberty Township Police Department completed a performance audit which at the time of this application it
is not available and will thus follow under separate cover. Brookfield Township was included in this audit.

Our Project request for a feasibility study was done after we used data from the above audit. If this project is
funded, the feasibility study and resulting suggestions/recommendations will be able to be put in place.

All future decision-making will be based on the feasibility study recommendations, and through the shared
services, etc.

Economic Impact @ Yes |:|No

Economic Impact (5 points) 5

Provide a summary of how the proposal will promote a business environment (through a private business relationship) and/or provide for
community attraction. (1000 character limit)

A letter of support from Youngstown/Warren Regional Chamber (of commerce) shows belief that consolidation will
be good for the community. If resources can be better used to prevent and stop crime, then the business
atmosphere is positively impacted.

We believe that through shared services we will reduce response time, increase crime prevention, better
coordinate investigations, etc. We should also see greater efficiency, better budget management, less duplication
of needed product and better public safety. The feasibility study will give conclusions about this and if enacted we
can use evidence for presentations to approach prospective businesses about locating or expand present
operations that exist in our jurisdictions.

Businesses also want to work in a community where drug activity is not prevalent. As described we are seeing
illenal driing heina sanld rinht in ouir riiral commuinities \WWe helieve that a Palice District with imnroved efficiencyv can

| € uonodag |
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Response to Economic Demand El Yes | | No

Response to Economic Demand (5 points) 5

Provide a summary of how the project responds to substantial changes in economic demand for local or regional government services.
The narrative should include a description of the current service level. (1000 character limit)

Costs constantly rise for communities; the solution has been reduced services. The economic reality is better
addressed by shared police services to maintain/improve quality of protection. (See attached Budget Information
Sheets.)

Current service Levels

Marked Cars - Brookfield Twp. 9, Hubbard City 7, Hubbard Twp. 10.

Un-marked Cars - Brookfield Twp. 3, Hubbard City1, Hubbard Twp. 10.

Full time police officers,Patrol, Chief, Officers, Detectives - Brookfield Twp. 8, Hubbard City 11, Hubbard Twp. 8.
Police officers per shift - Brookfield Twp.2, Hubbard City 2, Hubbard Twp. 2.

Part time/ auxiliary - Brookfield Twp. 7, Hubbard City 1, Hubbard Twp. 10.

NDvanana A Aintvint han nana: hin Alanina ~Af A atatinn \AIA nvninat A Atk in abhifba by bt lannt 1 anlitbina Aavan annavAina
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Budget Information

General Instructions

*Both the Project Budget and Program Budgets are required to be filled out in this form.

*Consolidate budget information to fit in the form. Additional budget detail may be provided in the budget
narrative or in an attachment in Section 5: Supplemental Information.

* The Project Budget justification must be explained in the Project Budget
Narrative section of the application. This section is also used to explain the
reasoning behind any items on the budget that are not self explanatory, and
provide additonal detail about project expenses.

* The Project Budget should be for the period that covers the entire project. The
look-back period for in-kind contributions is two (2) years. These contributions are
considered a part of the total project costs.

* For the Project Budget, indicate which entity and revenue source will be used to
fund each expense. This information will be used to help determine eligible
project expenses.

* Please provide documentation of all in-kind match contributions in the supporting
documents section. For future in-kind match contributions, supporting
documentation will be provided at a later date.

mammi Program Budget:

* Six (6) years of Program Budgets should be provided. The standard submission
should include three years previous budgets (actual), and three years of
projections including implementation of the proposed project. A second set of
three years of projections (one set including implementation of this program, and
one set where no shared services occurred) may be provided in lieu of three years
previous if this does not apply to the proposed project.

* Please use the Program Budget Narrative section to explain any unusual activities
or expenses, and to defend the budget projections. If the budget requires the
combining of costs on the budget template, please explain this in the narrative.

=l Return on Investment:

* A Return on Investment calculation is required, and should reference cost savings,
cost avoidance and/or increased revenues indicated in the budget projection
sections of the application. Use the space designated for narrative to justify this
calculation, using references when appropriate.

 U01}09g |
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mad For Loan Applications only:

» Using the space provided, outline a loan repayment structure.

* Attach three years prior financial documents related to the financial health of the
lead applicant (balance sheet, income statement, and a statement of cash flows).
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Lead Applicant Brookfield Township
Project Name Police District Consolidation Feasibility Study Type of Request Grant

Project Budget

Sources of Funds
LGIF Request:|$27,000 |
Cash Match (List Sources Below):

Source: Brookfield Township $1,000
Source: City of Hubbard $1,000
Source: Hubbard Township $1,000
Source:
In-Kind Match (List Sources Below):
Source:
Source:
Source:

Total Match:|$3,000

Total Sources: [ $30,000

project.

Uses of Funds
Amount Revenue Source
Consultant Fees: | $30,000 LGIF GrantandLocal Contributions
Legal Fees:
Other:
Other:
Other:
Other:
Other:
Other:
Other:
Other:
Total Uses:| $30,000 * Please note that this match percentage will be included in your
grant/loan agreement and cannot be changed after awards are
Local Match Percentage: | 10.00% made.
Local Match Percentage = (Match Amount/Project Cost) * 100 (10% match required)
10-39.99% (1 point) 40-69.99% (3 points) 70% or greater (5 points)

We discussed services that Youngstown State Univ. could offer. We also talked with Cleveland State (completed
many public studies). Both could do the job, but we lean toward YSU as they best know our community.

We looked at past studies for Perry Co., Lake Co., & nearby Western PA. We used the parameters to request a
proposal from YSU to conduct a study, providing superior references of their team and proposed a $30,000 fee.
We found this to be reasonable as compared to what the other entities were charged. It was determined that the
study would take huge amounts of work and we know that they will show superior performance for the task. The
$30,000 budget for a proposed feasibility study is itemized as only one potential invoice from one vendor —
Youngstown State University (see attached).

We expect no other expenses out of pocket, but understand that communities will need to provide data and input.
This consumes man-hours to do so, but these hours are NOT included in the request for funding of this proposed

Project Budget Narrative: Use this space to justify expenses (1200 character max).

 UO109S |
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Lead Applicant Brookfield Township
Project Name| Police District Consolidation Feasibility Study Type of Request Grant

Program Budget
Actual Projected FY 2010 FY 2011 FY 2012
Expenses Amount Amount Amount
Salary and Benefits $2,729,551 $2,722,664 $2,703,198
Contract Services
Occupancy (rent, utilities, maintenance) $168,000 $168,000 $168,000
Training and Professional Development
Insurance
Travel
Capital and Equipment Expenses
Supplies, Printing, Copying, and Postage
Evaluation
Marketing
Conferences, meetings, etc.
Administration
*Other -
*Qther -
*Other -
TOTAL EXPENSES $2.897.551 $2.890.664 $2.871.198
Revenues Revenues Revenues
Contributions, Gifts, Grans, and Earned Revenne |
Local Government: Applicants’ combined revene $2,897,551 $2,890,664 $2,871,198
Local Government:
Local Government:
State Government
Federal Government
*Other -
*Other -
*Other -
Membership Income
Program Service Fees
Investment Income
TOTAL REVENUES $2,897,551 $2,890,664 $2,871,198
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Lead Applicant| Brookiield Township
Project Name| Police District Consolidation Feasibility Study Type of Request Grant

Program Budget
Actual Projected FY 2013 FY 2014 FY 2015
Expenses Amount Amount Amount
Salary and Benefits $1,941,756 $1,865,261 $1,865,261
Contract Services
Occupancy (rent, utilities, maintenance) $112,000 $112,000 $112,000
Training and Professional Development
Insurance
Travel
Capital and Equipment Expenses
Supplies, Printing, Copying, and Postage
Evaluation
Marketing
Conferences, meetings, etc.
Administration
*Other -
*Qther -
*Other -
TOTAL EXPENSES $2.053.756 $1.977.261 $1.977.261
Revenues Revenues Revenues
Local Government: Applicants' combined revenue $2,053,756 $1,977,261 $1,977,261
Local Government:
Local Government:
State Government
Federal Government
*Other -
*Other -
*Other -
Membership Income
Program Service Fees
Investment Income
TOTAL REVENUES $2.053.756 $1.977.261 $1.977.261
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Lead Applicant| Brookfield Township
Project Name| Police District Consolidation Feasibility Study Type of Request Grant

Program Budget

Use this space to justify the program budget and/or explain any unusual revenues or expenses (6000 characters max).

Our Program Budget for 2010-12 shows expenses from non-consolidated individual departments. For 2013-15 we used the budget information and
current projections from all three entities to form hypotheses regarding future spending. Savings includes the 5 items shown below if we were to form a
joint district (see attached). If a feasibility study is authorized we will have more exact numbers.

We contend that we can reduce spending by the ESTIMATED savings as explained below:

1-We know that 2 of the 3 entities use the Trumbull County 911 service, but 1 uses their own dispatcher. This 3-shift x 365 days position will be
eliminated (estimated annual cost savings $166,440-$19 per hour with benefits).

2-We predict possible elimination of a minimum of 6, 8 hour patrol officer shifts per day (staggered staffing) x 365 days (estimated annual cost savings
$438,000 -$25 per hour with benefits).

3-With this elimination of 6 patrol shifts per day, we estimate a vehicle and fuel savings of $39,800 total from fuel and repair/maintenance.

4-A clerk will be assigned to handle budget issues and thereby decreasing the need of a clerk at 2 of the 3 departments. Assuming that the present 2
clerk positions work 20 hours per week x 52 weeks at $35 per hour, with benefits, then one position has an annual cost of $36,400. Elimination of the 2
positions is an estimated annual cost savings for program of $72,800.

5-There is also a potential (not affirmed) to close one of the three applicants’ stations at an approximate savings of $56,000 per year (operating costs.)
Of course this is dependent upon feasibility study findings.

Total savings: $773,040 per year.
$166,440

$438,000

$39,800

$72,800

$56,000

It is unlikely that there would be construction costs in the immediate future. We will utilize the current buildings if advised in a feasibility report. Hubbard
City has the newest holding facility and we would assume it would be used accordingly. Dispatch will not be an issue. Chief's office would be at one
location.

Projected future development and related services (if enacted) may cost money, however we will attempt to garner grant funding to start projects. For
example we may create ajumor pollce program as part of career choice and crime prevention for youth. We may create a school for continuing

o _at_ L T U AN | A S LU S B

Sectlon 4: Financial Information Scoring
[0 |(5 points) Applicant provided complete and accurate budget information and narrative justification for a total of six fiscal years.
| |(3 points) Applicant provided complete and accurate budget information and for at least three fiscal years.

| |(1 point) Applicant provided complete and accurate budget information for less than three fiscal years.
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Lead Applicant| Brookfield Township
Project Name| Police District Consolidation Feasibility Study Type of Request | Grant

Return on Investment is a performance measure used to evaluate the efficiency of an investment. To
derive the expected return on investment, divide the net gains of the project by the net costs. For these
calculations, please use the implementation gains and costs, NOT the project costs (the cost of the
feasibility, planning, or management study)--unless the results of this study will lead to direct savings
without additional implementation costs. The gains from this project should be derived from the prior and
future program budgets provided, and should be justified in the return on investment narrative.

Return on Investment Formulas:

Consider the following questions when determining the appropriate ROI formula for the project. Check
the box of the formula used to determine the ROI for the project. These numbers should refer to
savings/revenues illustrated in projected budgets.

Do you expect cost savings from efficiency from the project?

Total $ Saved
[]| Use this formula: otal § Save * 100=ROI
Total Program Costs

Do you expect cost avoidance from the implementation of the project/program?

Total Cost Avoided
Use this formula: oa ~ Ot AVOIde * 100 =ROI
Total Program Costs

Do you expect increased revenues as a result of the project/program?

Use this formula: Total New Revenue 100 =ROI
Total Program Costs

$733,040
Expected Return on Investment = * 100= 35.69%
$2,053,756

Return on Investment Justification Narrative: In the space below, briefly describe the nature of the expected return

on investment, using references when appropriate. (1300 character limit)

We state that much of our budget is an extrapolation of data mining techniques from past performances of studies
cited in other areas of the state.
35.69%.

List of examples specific to us (see above):

$166,440-potential elimination of 2 dispatch position shifts
$438,000-potential elimination of 6 shifts (8hrs) day for patrol officers
$39,800-vehicle & fuel savings

$72,800—potential elimination of 2 clerks

$56,000—potential closing of 1 station

Expected Return on Investment is:
[CJLess than 25% (10 points) [0]25%-74.99% (20 points) [C]Greater than 75% (30 points)

Questions about how to calculate ROI? Please contact the Office of Redevelopment at 614-995-2292 or
lgif@development.ohio.gov
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Lead Applicant| Brookfield Township

Project Name| Police District Consolidation Feasibility Study ‘ Type of Request ’ Grant \

Please outline the preferred loan repayment structure. At a minimum, please include the following: the
entities responsible for repayment of the loan, all parties responsible for providing match amounts, and
an alternative funding source (in lieu of collateral). Applicants will have two years to complete the
project upon execution of the loan agreement, and the repayment period will begin upon the final
disbursement of the loan funds. A description of expected savings over the term of the loan may be used
as a repayment source.

N/A

| PAIREN |

UOI}EWLIOJU] [BIOURUL]

Applicant demonstrates a viable repayment source to support loan award. Secondary source can be in the form of a

debt reserve, bank participation, a guarantee from a local entity, or other collateral (i.e. emergency, rainy day, or
contingency fund, etc).
Applicant clearly demonstrates a Applicant does not have a secondary
secondary repayment source (5 points) repayment source (0 points)

Page 17 of 18




Lead Applicant

Brookfield Township

Project Name

Police District Consolidation Feasibility Study

‘Type of Request ‘ Grant |

Collaborative Measures

Population

Scoring Overview
Section 1: Collaborative Measures

Description

Applicant's population (or the population of the area(s) served) falls within
one of the listed categories as determined by the U.S. Census Bureau.
Population scoring will be determined by the smallest population listed in the
application. Applications from (or collaborating with) small communities are
preferred.

Applicant

B ER ST Self Score

Participating Entities

Applicant has executed partnership agreements outlining all collaborative
partners and participation agreements and has resolutions of support. (Note:
Sole applicants only need to provide a resolution of support from its
governing entity.

Section 2: Success Measures

Applicant has successfully implemented, or is following project guidance

Past Success from a shared services model, for an efficiency, shared service, coproduction 5 5
or merger project in the past.
Scalable/Replicable |Applicant’s proposal can be replicated by other local governments or scaled 10 10
Proposal for the inclusion of other local governments.

Probability of Success

Performance Audit
Implementation/Cost
Benchmarking

Applicant provides a documented need for the project and clearly outlines the
likelihood of the need being met.

Section 3: Significance Measures

The project implements a single recommendation from a performance audit
provided by the Auditor of State under Chapter 117 of the Ohio Revised Code
or is informed by cost benchmarking.

Economic Impact

Applicant demonstrates the project will a promote business environment (i.e.,
demonstrates a business relationship resulting from the project) and will
provide for community attraction (i.e., cost avoidance with respect to taxes)

Response to Economic
Demand

Financial Information

The project responds to current substantial changes in economic demand for
local or regional government services.

Section 4: Financial Measures

Applicant includes financial information (i.e., service related operating
budgets) for the most recent three years and the three year period following
the project. The financial information must be directly related to the scope of
the project and will be used as the cost basis for determining any savings
resulting from the project.

Local Match

Percentage of local matching funds being contributed to the project. This
may include in-kind contributions.

Expected Return

Applicant demonstrates as a percentage of savings (i.e., actual savings,
increased revenue, or cost avoidance ) an expected return. The return must be
derived from the applicant's cost basis.

20

Repayment Structure
(Loan Only)

Applicant demonstrates a viable repayment source to support loan award.
Secondary source can be in the form of a debt reserve, bank participation, a
guarantee from a local entity, or other collateral (i.e., emergency fund, rainy
day fund, contingency fund, etc.).
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NOTE: We are attaching this list. ALL documents are being mailed under separate
cover. This Table of Contents will also be included but is being attached here for

your reference.
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	Brookfield Township Supporting Docs

	Funding Request: 
	JobsOhio: [Northeast]
	Number of Collaborative Partners: 3
	Lead Applicant: Brookfield Township
	Project Name: Police District Consolidation Feasibility Study        
	TypeofRequest: [Grant ]
	Lead Applicant Address Line 1: 6844 Strimbu Drive
	Lead Applicant Address Line 2: 
	Lead Applicant (City, Township or Village): Brookfield
	Lead Applicant County: Trumbull
	Lead Applicant State: OH
	Lead Applicant Zipcode: 
	Lead Applicant City: Brookfield
	Lead Applicant County Population 2010: 8854
	Lead Applicant City Population: 209264
	Lead Applicant Resolution of Support: Yes
	Project Contact: Gary Lees
	Project Contact Title: Trustee
	Project Contact  Address Line 1: 6844 Strimbu Drive
	Project Contact  Address Line 2: 
	Project Contact County: Brookfield
	Project Contact State: OH
	Project Contact ZipCode: 44403
	Project Contact  Email Address: trusteelees@brookfieldtwp.org
	Project Contact Phone Number: 330-448-4500
	Fiscal Officer Contact: Dena McMullen
	Fiscal Officer Title: Fiscal Officer
	Fiscal Officer Address Line 1: 6844 Strimbu Drive
	Fiscal Officer Address Line 2: 
	Fiscal Officer City: Brookfield
	Fiscal Officer  State: OH
	Fiscal Officer  ZipCode: 44403
	Fiscal Officer Email Address: fiscalofficer@brookfieldtwp.org
	Fiscal Officer Phone Number: 330-448-2402
	OAKS: No
	Single Applicant: 0
	Yes NoParticipating Entity  1 point for single applicants: 0
	Collaborative Partners: 5
	Number of Collaborative Partners who signed the partnership agreement and provided resolutions of support: 3
	Participating Entity 5 points allocated to  projects with collaborative partners: 5
	Population: 5
	List Entitytownship or village with a population of less than 20000: Brookfield Township
	MunicipalityTownshipRow1: Brookfield Township
	PopulationRow1: 8854
	Population 2: 3
	List Entitytownship or village with a population of less than 20000 residents: Trumbull County
	CountyRow1: Trumbull County
	PopulationRow1_2: 209264
	Population  35 points determined by the smallest population listed in the application  Applications from or collaborating with small communities are preferred: 5
	Nature of the Partnership: Three entities, Brookfield Township, City of Hubbard, and Hubbard Township (collective population of 22,342) are contiguously joined areas in Trumbull Co. The elected officials of the 3 entities meet regularly to coordinate services and discuss highlights and negatives of the government role of all communities. Police Chiefs do the same. This will be the core of any partnership formed.

The desire to use public tax money in the best possible way and to improve services has led the above groups to determine if sharing services through a Joint Police District would be a wise move. A Board of Directors would potentially be comprised of one official and one citizen from each of the three entities and one independent representative at large.  They will have control of the finances, oversight, etc. 

The current Police Chiefs will form a collaborative leadership panel or similar entity if a feasibility study would result in this recommendation. 

Many assessment sessions have already taken place in order for the group to agree to pursue a formal feasibility study.  All parties have been involved in the preliminary discussions, signed resolutions of involvement, and entered into a partnership agreement (see attached). The entities’ representatives see many advantages to advanced cooperation and the result is this application.  Groundwork has this potential joint venture can improve services in the communities.  We also believe that pooled finances and resources will benefit all if a Police District is formed.

All parties would work very closely with the eventual vendor who is chosen to perform the study.  No data will be left unturned.  Interviews will be conducted with all participants and both statistical and anecdotal information will form an eventual recommendation for feasibility.

With the close proximity of borders, many of the same problems and solutions exist for all.

	Partner 1: City of Hubbard
	Address Line 1: 220 W. Liberty
	Address Line 2: 
	Municipality Township: Hubbard
	Population_2: 7874
	City 1: Hubbard
	State: OH
	Zip Code: 44425
	County: Trumbull
	Population_3: 209264
	State Zip CodeEmail Address 1: j.darko@cityofhubbard.com
	Phone Number: 330-534-3090
	Partner Resolution 1: Yes
	Partner Agreement: Yes
	Partner 2: Hubbard Township
	Address Line 1_2: 2600 Elmwood
	Address Line 2_2: 
	Municipality Township_2: Hubbard Township
	Population_4: 13528
	City 2: OH
	State 2: OH
	Zip Code 2: 44425
	County_2: Trumbull
	Population_5: 209264
	State Zip CodeEmail Address 2: bigtour@aol.com
	Phone Number_2: 330-534-1411
	Partner Resolution 2: Yes
	Partner Agreement 2: Yes
	Partner 3: Brookfield Township
	Address Line 1_3: 6844 Strimbu
	Address Line 2_3: 
	Township: Brookfield Township
	Population_6: 8854
	City 3: Brookfiled
	State 3: OH
	Zip Code 3: 44403
	County_3: Trumbull
	Population_7: 209264
	State Zip CodeEmail Address_3: trusteelees@brookfieldtwp.org
	Phone Number_3: 330-448-4500
	Partner Resolution 3: Yes
	Partner Agreement 3: Yes
	Partner 4: 
	Address Line 1_4: 
	Address Line 2_4: 
	Population_8: 
	City 4: 
	State 4: 
	Zip Code 4: 
	Municipality Township_3: 
	County_4: 
	Population_9: 
	State Zip CodeEmail Address_4: 
	Phone Number_4: 
	Partner Resolution 4: Off
	Partner Agreement 4: Off
	Partners 5: 
	Address Line 1_5: 
	Address Line 2_5: 
	Municipality Township_4: 
	Population_10: 
	City_5: 
	State_5: 
	Zip Code_5: 
	County_5: 
	Population_11: 
	State Zip CodeEmail Address_5: 
	Phone Number_5: 
	Partner Agreement  5: Off
	Partners 6: 
	Address Line 1_6: 
	Address Line 2_6: 
	City_6: 
	Partner Resolution 5: Off
	Municipality Township_5: 
	Population_12: 
	State_6: 
	Zip Code_6: 
	County_6: 
	Population_13: 
	Email Address_6: 
	Phone Number_6: 
	Partners 7: 
	Address Line 1_7: 
	Address Line 2_7: 
	Township_2: 
	Population_14: 
	City_7: 
	State_7: 
	Zip Code_7: 
	County_7: 
	Population_15: 
	State Zip CodeEmail Address_7: 
	Phone Number_7: 
	Partner Resolution 7: Off
	Partner Agreement  7: Off
	Partners 8: 
	Address Line 1_8: 
	Address Line 2_8: 
	Municipality Township_6: 
	Population_16: 
	City_8: 
	State_8: 
	Zip Code_8: 
	County_8: 
	Population_17: 
	State Zip CodeEmail Address_8: 
	Phone Number_8: 
	Partner Resolution 8: Off
	Partner Agreement 8: Off
	Partners 9: 
	Address Line 1_9: 
	Address Line 2_9: 
	Municipality Township_7: 
	Population_18: 
	City_9: 
	State_9: 
	Zip Code_9: 
	County_9: 
	Population_19: 
	State Zip CodeEmail Address_9: 
	Phone Number_9: 
	Partner Resolution 9: Off
	Partner Agreement  9: Off
	Partners 10: 
	Address Line 1_10: 
	Address Line 2_10: 
	Municipality Township_8: 
	Population_20: 
	City_10: 
	State_10: 
	Zip Code_10: 
	County_10: 
	Population_21: 
	Email Address_10: 
	Phone Number_10: 
	Partner Resolution 10: Off
	Partner Agreement 10: Off
	Partner Agreement  10: Off
	Partners 11: 
	Address Line 1_11: 
	Address Line 2_11: 
	Township_3: 
	Population_22: 
	City_11: 
	State_11: 
	Zip Code_11: 
	County_11: 
	Population_23: 
	State Zip CodeEmail Address_11: 
	Phone Number_11: 
	Partner Resolution 11: Off
	Partner Agreement  11: Off
	Partners 12: 
	Address Line 1_12: 
	Address Line 2_12: 
	Municipality Township_9: 
	Population_24: 
	City_12: 
	State_12: 
	Zip Code_12: 
	County_12: 
	Population_25: 
	State Zip CodeEmail Address_12: 
	Phone Number_12: 
	Partner Resolution 12: Off
	Partner Agreement 12: Off
	Type of Study: [Planning Study]
	Targeted Approach: [Shared Service ]
	Project Description: Proposed project involves Police of Brookfield Twp, City of Hubbard, & Hubbard Twp. The Chiefs and their governmental leaders–mayors, councilpersons, trustees-met extensively. We believe that by forming a combined Police District a considerable financial savings/positive shared service increase will occur. 

The desire is to conduct a feasibility study to determine:
1-If there are operational cost savings with shared police operations.
2-If site operations are adequate, necessary, cost effective, etc.
3-If capital improvement costs will be incurred.
4-A development program for infrastructure.
5-Long-term financial sustainability.

Parties cannot move forward until a qualified expert (Urban Studies Dept. of a university) conducts a feasibility study. Quantitative/qualitative data can be collected and analyzed.  Results will be studied by government leaders, and made available through public meetings for the citizenry, school district officials and the business community.  Final decisions to act on recommendations will be made with input from stakeholder opinions from all groups. 

We have formed a partnership to apply for feasibility study funding, and agree in principle to consider the results.  This can potentially lead to the establishment of a Joint Police District to be governed by a collective Board of Directors representing each community.

A proposed study can provide leaders with information regarding cost savings and improved services. Hard evidence will allow the group and citizens know for certain if the establishment of a district will provide a positive Return on Investment, both financially and within the social confines of each community. Standard of living may be improved through reduced crime/improved safety, but such statements should be made only after evidence is presented as proof.  Businesses may benefit by improved community policing; new businesses will be more likely to locate there if evidence is available.

Problem Statement: 
After conducting Needs Analysis sessions between involved entities, it was determined that presently there is need for:
1-Reduced duplication of services.
2-Crime investigation coordination.
3-Increased information sharing.
4-Centralized data-base-statistical information.

For example, there has been a marked increase in illegal drug activity in all 3 areas.  In the past residents who abused drugs or sold drugs left our area to purchase their drugs. Lately we have intelligence information which indicates that that pattern has changed. Hubbard PD just arrested 2 persons from PA who would drive there 4-5 times per wk. in order to purchase heroin from a known dealer. Current staffing does not provide the means to deal with this issue with any sort of consistency. In the past officers were assigned to the Mahoning Valley Drug Task Force and others were assigned to a local cooperative task force consisting of Hubbard and Hubbard Twp., but they were pulled from those duties when staffing was reduced; consequently nobody is assigned to deal with the problem. It is imperative that departments work in concert to solve the problem; we lack one procedural mode of operations, one information gathering system, and one standard operational procedure. We believe that this is a detriment to removing drug sources from our communities.

Another example deals with the juvenile division needing crime prevention/investigative services. There are only 2 school systems for the 3 communities, servicing all youth population.  In fact, both have formally adopted OH’s open enrollment policy so children can go to the school of their parents’ choice, thus allowing them to go to either school.  This makes juvenile police activities a natural, interactive procedural situation. When crimes involving juveniles occur, more than 1 department is often involved. This information has helped the entities decide to pursue potential consolidation.


	Past Success Points: 5
	Yes NoPast Success 5 points: 5
	Please provide a general description of the project The information provided will be used for council briefings program and marketing materials  1000 charcter limitRow1: In 2010 the City of Hubbard and Hubbard Twp. merged their fire services into one dept. (Eagle Joint Fire Dept.) and operate from one location, with savings and elimination of duplication. This effort is parallel to our proposed Police District.  Please see attached comments from the Board of Trustees included in their support letter. 

In 2003-2005, Hubbard & Hubbard Twp. worked with the Ohio Assoc. of Chiefs of Police about forming a joint district. Their findings (attached) were non-specific, conflicting and not acted upon since legality did not exist. For this proposal to be made, the group investigated the legality of our requested project. Now a 2011 OH Gen. Assembly action allows such (see attached 505.482).

We studied Southwest Regional Police District of City of Farrell, West Middlesex & Wheatland, PA (less than 5 minutes away from us).  A successful district was formed; we have watched their progress to determine if similar setups would benefit us (attached study/synopsis).
	Scalable/Replicable Points: 10
	ScalableReplicable 35 points: 10
	Provide a summary of how the applicants proposal can be replicated by other local governments or scaled for the inclusion of other local governmentsRow1: We know through our Chiefs’ Assoc. that others will watch our success in this endeavor. They have voiced interest in replicating procedures which are scalable as we prove monetary and service values. We intend to make presentations to other Associations of Towns & Townships if we are successful. 

We are also aware that specific Trumbull Co. groups might go forward with future projects.  A Brookfield trustee was quoted in the newspaper saying that he “sees the study as a stepping stone to explore other sharing arrangements, for instance in the road and emergency medical services departments.”  Another example is a few local fire departments are considering a Joint Fire District.  Nearby Liberty FD stated in a different federal application that “a group including themselves, Vienna, and Girard are considering formation of a fire district.”   If our application and eventual feasibility study are successful then they will certainly use components of our project for replication in theirs.

	Probability of Success Points: 5
	Probability of Success  5 points: 5
	Provide a summary of the likelihood of the grant study recommendations being implemented Applicants requesting a loan should provide a summary of the probability of savings from the loan requestRow1: All entities have involved communities in discussions for support. The evidence (support letters) gives credence to the recommendations being implemented.

Articles have been posted in area newspapers (see attached); the public is aware of efforts to seek feasibility recommendations. Citizens attend our public meetings and we discussed the proposed feasibility study in open sessions. From feedback comments we anticipate public support for future implementation.

We have met with Youngstown State University about specifics of a study and they have advised us. This knowledge has empowered our governments with the knowledge of what to expect if a partnership is formed. The fact that we signed a partnership agreement attests to long-term success, showing our willingness to work together to accomplish goals of saving public funds through reduced expenses and providing greater service through shared services. Duplication of efforts will be reduced; the public will thus be better protected. 

	Performance Audit Points: 5
	Yes NoPerformanc AuditCost 5 points: 5
	If the project is the result of recommendations from a performance audit provided by the Auditor of State under Chapter 117 of the Ohio Revised Code or a cost benchmarking study please attached a copy with the supporting documents  In the section below provide a summary of the performance audit or cost bench tudyRow1: Nearby Liberty Township Police Department completed a performance audit which at the time of this application it is not available and will thus follow under separate cover.  Brookfield Township was included in this audit.

Our Project request for a feasibility study was done after we used data from the above audit. If this project is funded, the feasibility study and resulting suggestions/recommendations will be able to be put in place.

All future decision-making will be based on the feasibility study recommendations, and through the shared services, etc.
	Econonic Impact Points: 5
	Economic Impact 5 points: 5
	Provide a summary of how the applicants proposal can be replicated by other local governments or scaled for the inclusion of other local governmentsRow1_2: A letter of support from Youngstown/Warren Regional Chamber (of commerce) shows belief that consolidation will be good for the community.  If resources can be better used to prevent and stop crime, then the business atmosphere is positively impacted. 

We believe that through shared services we will reduce response time, increase crime prevention, better coordinate investigations, etc.  We should also see greater efficiency, better budget management, less duplication of needed product and better public safety.  The feasibility study will give conclusions about this and if enacted we can use evidence for presentations to approach prospective businesses about locating or expand present operations that exist in our jurisdictions.

Businesses also want to work in a community where drug activity is not prevalent. As described we are seeing illegal drugs being sold right in our rural communities. We believe that a Police District with improved efficiency can mitigate this problem.
	Response Econonic Demand Points: 5
	Response Economic Demand  5 points: 5
	Provide a summary of the likelihood of the grant study recommendations being implemented Applicants requesting a loan should provide a summary of the probability of savings from the loan requestRow1_2: Costs constantly rise for communities; the solution has been reduced services. The economic reality is better addressed by shared police services to maintain/improve quality of protection. (See attached Budget Information Sheets.)

Current service Levels 
Marked Cars - Brookfield Twp. 9, Hubbard City 7, Hubbard Twp. 10.
Un-marked Cars - Brookfield Twp. 3, Hubbard City1, Hubbard Twp. 10.
Full time police officers,Patrol, Chief, Officers, Detectives - Brookfield Twp. 8, Hubbard City 11, Hubbard Twp. 8.
Police officers per shift - Brookfield Twp.2, Hubbard City 2, Hubbard Twp. 2.
Part time/ auxiliary - Brookfield Twp. 7, Hubbard City 1, Hubbard Twp. 10.

Proposed district has possible closing of 1 station. We project a cut in shifts by at least 1, splitting area according to activity. The possible reduction in staff and elimination of 2 Chiefs, other officers and detectives will be a cost savings. This proposal of fiscal improvement will offer a positive economic response.
	Request: 27000
	Cash Source 1: Brookfield Township
	Cash Source 1 Amount: 1000
	Cash Source 2: City of Hubbard
	Cash Source 2 Amount: 1000
	Cash Source 3: Hubbard Township
	Cash Source 3 Amount: 1000
	Cash Source 4: 
	Cash Source 4 Amount: 
	In-Kind Source 1: 
	In-Kind Source 2: 
	In-Kind Source 1 Amount: 
	In-Kind Source 2 Amount: 
	In-Kind Source 3: 
	In-Kind Source 3 Amount: 
	TotalMatch: 3000
	TotalRevenues: 30000
	Consultant Fee Amount: 30000
	Consultant Fee Source: LGIF Grant and Local Contributions 
	Legal Fee Amount: 
	Legal Fee Source: 
	Other Use 1: 
	Other Use 1 Amount: 
	Other Use 1 Source: 
	Other Use 2: 
	Other Use 2 Amount: 
	Other Use 2 Source: 
	Other Use 3: 
	Other Use 3 Amount: 
	Other Use 3 Source: 
	Other Use 4: 
	Other Use 4 Amount: 
	Other Use 4 Source: 
	Other Use 5: 
	Other Use 5 Amount: 
	Other Use 5 Source: 
	Other Use 6: 
	Other Use 6 Amount: 
	Other Use 6 Source: 
	Other Use 7: 
	Other Use 7 Amount: 
	Other Use 7 Source: 
	Other Use 8: 
	Other Use 8 Amount: 
	Other Use 8 Source: 
	TotalExpenses: 30000
	Local Match Percentage: 0.1
	Local Match Points: 1
	Project Budget Narrative: 
We discussed services that Youngstown State Univ. could offer. We also talked with Cleveland State (completed many public studies). Both could do the job, but we lean toward YSU as they best know our community.

We looked at past studies for Perry Co., Lake Co., & nearby Western PA. We used the parameters to request a proposal from YSU to conduct a study, providing superior references of their team and proposed a $30,000 fee. We found this to be reasonable as compared to what the other entities were charged. It was determined that the study would take huge amounts of work and we know that they will show superior performance for the task. The $30,000 budget for a proposed feasibility study is itemized as only one potential invoice from one vendor – Youngstown State University (see attached).

We expect no other expenses out of pocket, but understand that communities will need to provide data and input.  This consumes man-hours to do so, but these hours are NOT included in the request for funding of this proposed project.
	Actual: 1
	Fiscal Year 1: 2010
	Fiscal Year 2: 2011
	Fiscal Year 3: 2012
	Year 1 Salary Expenses: 2729551
	Year 2 Salary Expense: 2722664
	Year 3 Salary Expense: 2703198
	Year 1 Contract Services: 
	Year 2 Contract Services: 
	Year 3 Contract Services: 
	Year 1 Occupancy: 168000
	Year 2 Occupancy: 168000
	Year 3 Occupancy: 168000
	Year 1 Training Professional Dev: 
	Year 2 Training Professional Dev: 
	Year 3 Training Professional Dev: 
	Year 1 Insurance: 
	Year 2 Insurance: 
	Year 3 Insurance: 
	Year 1 Travel: 
	Year 2 Travel: 
	Year 3 Travel: 
	Year 1 Capital Equipment: 
	Year 2 Capital Equipment: 
	Year 3 Capital Equipment: 
	Year 1 Supplies Printing: 
	Year 2 Supplies Printing: 
	Year 3 Supplies Printing: 
	Year 1 Evaluation: 
	Year 2 Evaluation: 
	Year 3 Evaluation: 
	Year 1 Marketing: 
	Year 2 Marketing: 
	Year 3 Marketing: 
	Year 1 Conferences: 
	Year 2 Conferences: 
	Year 3 Conferences: 
	Year 1 Administration: 
	Year 2 Administration: 
	Year 3 Administration: 
	Other Expense 1: 
	Year 1 Other Expense 1: 
	Year 2 Other Expense 1: 
	Year 3 Other Expense 1: 
	Other Expense 2: 
	Year 1 Other Expense 2: 
	Year 2 Other Expense 2: 
	Year 3 Other Expense 2: 
	Other Expense 3: 
	Year 1 Other Expense 3: 
	Year 2 Other Expense 3: 
	Year 3 Other Expense 3: 
	Year 1 Total Expenses: 2897551
	Year 2 Total Expense: 2890664
	Year 3 Total Expense: 2871198
	Local Source 1: Applicants' combined revenue
	Year 1 Rev Local Source 1: 2897551
	Year 2 Rev Local Source 1: 2890664
	Year 3 Rev Local Source 1: 2871198
	Local Source 2: 
	Year 1 Rev Local Source 2: 
	Year 2 Rev Local Source 2: 
	Year 3 Rev Local Source 2: 
	Local Source 3: 
	Year 1 Rev Local Source 3: 
	Year 2 Rev Local Source 3: 
	Year 3 Rev Local Source 3: 
	Year 1 Rev State: 
	Year 2 Rev State: 
	Year 3 Rev State: 
	Year 1 Rev Federal: 
	Year 2 Rev Federal: 
	Year 3 Rev Federal: 
	Other Source 1: 
	Year 1 Rev Other Source 1: 
	Year 2 Rev Other Source 1: 
	Year 3 Rev Other Source 1: 
	Other Source 2: 
	Year 1 Rev Other Source 2: 
	Year 2 Rev Other Source 2: 
	Year 3 Rev Other Source 2: 
	Other Source 3: 
	Year 1 Rev Other Source 3: 
	Year 2 Rev Other Source 3: 
	Year 3 Rev Other Source 3: 
	Year 1 Rev Membership Income: 
	Year 2 Rev Membership Income: 
	Year 3 Rev Membership Income: 
	Year 1 Rev Program Service Fee: 
	Year 2 Rev Program Service Fee: 
	Year 3 Rev Program Service Fee: 
	Year 1 Rev Investment Income: 
	Year 2 Rev Investment Income: 
	Year 3 Rev Investment Income: 
	Year 1 Total Revenues: 2897551
	Year 2 Total Revenues: 2890664
	Year 3 Total Revenues: 2871198
	Actual 2: 2
	FY_4: 2013
	FY_5: 2014
	FY_6: 2015
	Year 4 Salary Benefits: 1941756
	Year 5 Salary Benefits: 1865261
	Year 6 Salary Benefits: 1865261
	Year 4 Contract Services: 
	Year 5 Contract Services: 
	Year 6 Contract Services: 
	Year 4 Occupancy: 112000
	Year 5 Occupancy: 112000
	Year 6 Occupancy: 112000
	Year 4 Training Professional Dev: 
	Year 5 Training Professional Dev: 
	Year 6 Training Professional Dev: 
	Year 4 Insurance: 
	Year 5 Insurance: 
	Year 6 Insurance: 
	Year 4 Travel: 
	Year 5 Travel: 
	Year 6 Travel: 
	Year 4 Capital Equipment: 
	Year 5 Capital Equipment: 
	Year 6 Capital Equipment: 
	Year 4 Supplies: 
	Year 5 Supplies: 
	Year 6 Supplies: 
	Year 4 Evaluation: 
	Year 5 Evaluation: 
	Year 6 Evaluation: 
	Year 4 Marketing: 
	Year 5 Marketing: 
	Year 6 Marketing: 
	Year 4 Conferences: 
	Year 5 Conferences: 
	Year 6 Conferences: 
	Year 4 Administration: 
	Year 5 Administration: 
	Year 6 Administration: 
	Other Expense 5: 
	Year 4 Other Expense 5: 
	Year 5 Other Expense 5: 
	Year 6 Other Expense 5: 
	Other Expense 6: 
	Year 4 Other Expense 6: 
	Year 5 Other Expense 6: 
	Year 6 Other Expense 6: 
	Other Expense 7: 
	Year 4 Other Expense 7: 
	Year 5 Other Expense 7: 
	Year 6 Other Expense 7: 
	Year 4 Total Expenses: 2053756
	Year 5 Total Expenses: 1977261
	Year 6 Total Expenses: 1977261
	Local Source 4: Applicants' combined revenue
	Year 4 Rev Local Source 4: 2053756
	Year 5 Rev Local Source 4: 1977261
	Year 6 Rev Local Source 4: 1977261
	Local Source 5: 
	Year 4 Rev Local Source 5: 
	Year 5 Rev Local Source 5: 
	Year 6 Rev Local Source 5: 
	Local Source 6: 
	Year 4 Rev Local Source 6: 
	Year 5 Rev Local Source 6: 
	Year 6 Rev Local Source 6: 
	Year 4 Rev State: 
	Year 5 Rev State: 
	Year 6 Rev State: 
	Year 4 Rev Federal: 
	Year 5 Rev Federal: 
	Year 6 Rev Federal: 
	Other Source 4: 
	Year 4 Rev Other Source 4: 
	Year 5 Rev Other Source 4: 
	Year 6 Rev Other Source 4: 
	Other Source 5: 
	Year 4 Rev Other Source 5: 
	Year 5 Rev Other Source 5: 
	Year 6 Rev Other Source 5: 
	Other Source 6: 
	Year 4 Rev Other Source 6: 
	Year 5 Rev Other Source 6: 
	Year 6 Rev Other Source 6: 
	Year 4 Rev Membership Income: 
	Year 5 Rev Membership Income: 
	Year 6 Rev Membership Income: 
	Year 4 Rev Program Fees: 
	Year 5 Rev Program Fees: 
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	Program Budget Justification: Our Program Budget for 2010-12 shows expenses from non-consolidated individual departments. For 2013-15 we used the budget information and current projections from all three entities to form hypotheses regarding future spending. Savings includes the 5 items shown below if we were to form a joint district (see attached).  If a feasibility study is authorized we will have more exact numbers.

We contend that we can reduce spending by the ESTIMATED savings as explained below:

1-We know that 2 of the 3 entities use the Trumbull County 911 service, but 1 uses their own dispatcher. This 3-shift x 365 days position will be eliminated (estimated annual cost savings $166,440-$19 per hour with benefits).

2-We predict possible elimination of a minimum of 6,  8 hour patrol officer shifts per day (staggered staffing) x 365 days (estimated annual cost savings $438,000 -$25 per hour with benefits).

3-With this elimination of 6 patrol shifts per day, we estimate a vehicle and fuel savings of $39,800 total from fuel and repair/maintenance.

4-A clerk will be assigned to handle budget issues and thereby decreasing the need of a clerk at 2 of the 3 departments. Assuming that the present 2 clerk positions work 20 hours per week x 52 weeks at $35 per hour, with benefits, then one position has an annual cost of $36,400. Elimination of the 2 positions is an estimated annual cost savings for program of $72,800. 

5-There is also a potential (not affirmed) to close one of the three applicants’ stations at an approximate savings of $56,000 per year (operating costs.)  Of course this is dependent upon feasibility study findings.

Total savings: $773,040 per year.
$166,440
$438,000 
$39,800
$72,800
$56,000 
     
It is unlikely that there would be construction costs in the immediate future.  We will utilize the current buildings if advised in a feasibility report. Hubbard City has the newest holding facility and we would assume it would be used accordingly. Dispatch will not be an issue. Chief’s office would be at one location. 

Projected future development and related services (if enacted) may cost money, however we will attempt to garner grant funding to start projects. For example we may create a junior police program as part of career choice and crime prevention for youth. We may create a school for continuing education; while there will be start-up costs this operation can eventually produce a profit for the district.

Our past actual expended budgets for Program Categories of Personnel, Benefits and Building Operations ($56,000 estimate) were:

2010
Brookfield Twp. 624,586
Hubbard City 1,636,499
Hubbard Twp. 636,466
TOTAL=2,897,551

2011
Brookfield Twp. 611,090
Hubbard City 1,628,577
Hubbard Twp. 650,997
TOTAL=2,890,664

2012
Brookfield Twp. 604,979
Hubbard City 1,522,719
Hubbard Twp. 743,500
TOTAL=2,871,198

Our Projected Program Budgets follow (with the final statement showing projected savings applied).

2013 
We show projections of Personnel, Benefits and estimated $56,000 each for Building Operations.  
Brookfield Twp. 598,929
Hubbard City 1,423,742
Hubbard Twp. 764,125
TOTAL=2,786,796
NOTE: As an estimate, we later use the 2013 numbers for the ROI.
If the projected Program Savings were applied, then we subtract 733,040 from the total and arrive at a collective budget of: $2,053,756.

2014 
Brookfield Twp. 592,940 
Hubbard City 1,331,993
Hubbard Twp. 785,368
TOTAL=2,710,301
If the projected Program Savings were applied, then we subtract 733,040 from the total and arrive at a collective budget of: $1,977,261

2015 (estimated-same as 2014)
Brookfield Twp. 592,940 
Hubbard City 1,331,993
Hubbard Twp. 785,368
TOTAL=2,710,301
If the projected Program Savings were applied, then we subtract 733,040 from the total and arrive at a collective budget of: $1,977,261

We have already completed a partnership agreement as per recommendation (# 1- enter into simple agreements with one another to simplify the process of creating shared services opportunities).  As for recommendation #2 we went to great length to research legality of police districts as cited above.

We further intend to use the model as we will require our feasibility study vendor to establish benchmarks for a performance and review process if we establish contractual purchased services.  This way upon renewal periods we will act in accordance with on-going data as to success in actions performed.

Our project has already used a tool - database of collaboration examples, sample agreements, and savings estimates. This has helped in our application for the project and we will insist that the feasibility vendor use the state database and contact others to see their techniques/success, etc.

If we move forward, we intend to further use recommendations or promising practices also identified in the Local Government Innovation Program Shared Services Plan. We will insist that the feasibility study author use recommendations and promising practices identified in this Shared Services Plan.
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	ROI: 1
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	ROI Percentage: 0.35692652875998904
	Return on Investment Justification Narrative: We state that much of our budget is an extrapolation of data mining techniques from past performances of studies cited in other areas of the state.
35.69%.

List of  examples specific to us (see above):
$166,440-potential elimination of 2 dispatch position shifts
$438,000-potential elimination of 6 shifts (8hrs) day for patrol officers
$39,800-vehicle & fuel savings
$72,800–potential elimination of 2 clerks
$56,000–potential closing of 1 station

$773,040=TOTAL projected savings per year.

With savings, applied, our collective Proposed Program Budget (2013) is reduced to $2,053.756.  When we consider this present projection of collective budget from each department - $2,786,796 - and THEN subtract the projected annual savings of $733,040 - we have a newly estimated budget of $2,053,756. We thus hypothesize that the savings will be 35.69% per year as our ROI.  

We cite that others who consolidated in public safety saved as much as 34%.  We will wait for feasibility study recommendations and certainly hope to exceed that level of savings.

We believe that we can provide the same level of service to citizens for less money. There are many unknowns, but our budget hypothesis is based on research of other consolidation projects.
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