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Section I.  Contact Information 
 

Municipality Contact Information: 
City of Hamilton, OHIO 
345 High Street 
Hamilton, Ohio  45011 
513.785.7018 
513.785.7067 (fax) 
seppia@hamilton-oh.gov 
Butler County 
2010 Population Data - City of Hamilton:  62,477 

 
Individual Contact: 
Antony Seppi 
Business Development Specialist 
513-785-7018 
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Section II. Collaborative Partners 
 
Butler County Regional Transit Authority 
 3045 Moser Court  
 Hamilton, Ohio  45011 
 Ms. Carla Lakatos - lakatoscl@butlercountyrta.com 
 513-785-5237 
 http://www.butlercountyshuttle.com/ 
 Serves Butler County – Butler County Population:  368,130 
 
 
Hamilton City School District 
 533 Dayton Street 
 Hamilton, Ohio  45011 
 Ms. Janet Baker - Janet_Baker@fc.hamilton-city.k12.oh.us 
 513-887-5000 

513-887-5014 (fax) 
 http://www.hamiltoncityschools.com/ 
 Hamilton City School District – Hamilton City Population: 62,477 

 
 

This is a coproduction project, involving the design/construction of a new 
compressed natural gas station to be used by the City of Hamilton and the 
partners listed above.  We have approached potential community partners that 
have large automotive or bus fleets.  At this point, we are strategically partnered 
(non-binding, letter of intent partnership included in the supporting document 
section) with the two organizations above to move forward with our compressed 
natural gas initiative.  These organizations are willing to investigate the business 
case for natural gas, and have currently signed non-binding partnership 
agreements.  With the City of Hamilton being the utility provider (electric, gas, 
water) throughout the City, there is the flexibility to locate multiple stations 
throughout the City in locations that make sense for our partners.   Or, of course 
they can use the facility that we are proposing in this application. 
 
As time goes on there is the potential to involve other local partners as our 
compressed natural gas bandwidth expands. 
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Section III. Project Information 
Section 3.01 Project Name 

 
Design and Construction of Compressed Natural Gas Filling Station – Coproduction 
Project 
Section 3.02 Project Description 

 
As the cost of traditional fueling methods increase, the impact on the City budget in 
regards to fueling these fleets is becoming increasingly problematic.  In response to 
this problem, the City of Hamilton is moving forward with plans to fuel its fleet 
with compressed natural gas vehicles.  At the moment the City owns four (4) 
natural gas vehicles that are utilizing two slow-fill pumps.  The City is developing 
plans to expand its fleet and service, and in September of 2011 a resolution was 
passed to develop a full service compressed natural gas filling station that will 
increase the speed and service in fueling its natural gas fleet.  With the City of 
Hamilton being the utility provider in the area (electric, gas, water), there is even 
more of an impetus to move forward, particularly with other communities and 
organizations that are looking for more sustainable means of powering their fleets.  
In fact, we are only one of two entities in the entire Southwestern Ohio region that 
is currently providing compressed natural gas vehicle filling stations and vehicles.  
This is an opportunity to share our efficiencies (i.e. taxpayer savings), plus 
generate additional revenue. 

 
The proposed compressed natural gas filling station shall be an unattended, self 
serve, commercial, fast -fill facility.  The firm will design and construct the Station 
beginning at the outlet of the meter which will be provided by the City.  The 
pressure at the meter will be approximately 30 psig and the design fill pressure 
shall be 3600 psig, temperature compensated.  The Station shall be designed to 
support up to 8 vehicles and a Preliminary Site Layout is attached.     

  
The compressors, dryer, storage and major Station equipment shall be sized to 
meet the proposed fueling requirements.  Capability to accommodate increased 
future fueling requirements is also desired.  For redundancy, the Station shall have 
multiple compressor units mounted on a common skid.  The compressors shall be 
sized in conjunction with storage to maximize compressor performance and 
efficiency.   

 
We are applying for the Local Government Innovation Grant to assist in the 
planning and design of the Compressed Natural Gas Filling Station for the City of 
Hamilton and our strategic partners.  This is an innovative coproduction project 
that will prepare and protect that City against continually rising gas prices, while 
allowing adjacent communities and entities to share in our innovation.  
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Subsequently this will lead to taxpayer savings (decreased spend on fueling) while 
generating revenue for the City. 
Section 3.03 Problem Statement  

 
As the cost of traditional fueling methods increase, the impact on the City budget in 
regards to fueling these fleets is becoming increasingly problematic.  In response to 
this problem, the City of Hamilton is moving forward with plans to fuel its fleet 
with compressed natural gas vehicles.  This is a coproduction project that 
promotes efficiency and cost reduction, particularly in the face of rapidly rising 
traditional fueling methods.   In addition we intend to make these facilities 
available to our strategic partners, which allows them to share in the overall cost 
reduction of powering their fleets.   We view this as a way to promote efficiencies 
throughout Southwestern Ohio, plus a way to generate revenue by sharing these 
facilities with community and regional partners. 

 
In terms of total spend on traditional fueling methods, the 2011 total spend on 
fueling accounted for approximately .30% of the total City budget.   We can reduce 
this total spend by moving to compressed natural gas model.  If extrapolated out to 
surrounding entities this savings can be even greater – this cost savings is 
illustrated in the cost savings section of this document. 

 
Total City Budget:   $286,522,615.91 

Fuel Spend:   $866,198.93 
     

Section 3.04 Anticipated Return on Investment 
 

The Cumulative Cash Flow model is based on the VICE model developed by the 
National Renewable Energy Laboratory for a business case on Compressed Natural 
Gas in Municipal Fleets (2010).  The model was developed to evaluate the cost 
savings and return on investment to a municipal fleet if using compressed natural 
gas as a fuel for the fleet and with the installation of a fueling station.  
 
The graph below illustrates the cumulative cash flow over a 20 year period for a 
municipal with a fleet of 40 vehicles.  This assumes that the fleet of vehicles is a 
total of 40 for the first year of the project.  The City of Hamilton and its partners 
will not have 40 vehicles during the first year of the project, but will have that 
amount at the end of the third year of the project.  Taking that into consideration 
the payback period is approximately seven years.   

 
The number of vehicles projected to be purchased or converted in the first 3-years 
of the project: 
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Year 1 – 14 vehicles  
• 8 City fleet vehicles 
• 5 Hamilton City  School Buses 
• 1 Butler County Regional Transit Authority vehicle  
 

Year 2 – 13 additional vehicles  
• 8 City fleet vehicles 
• 5 Hamilton City  School Buses 
 

Year 3 – 13 additional vehicles  
• 8 City fleet vehicles 
• 5 Hamilton City  School Buses 

Total vehicles after 3 years – 40 
 
Cash Flow projections (20 year period) and 40 vehicles – This is assuming that 40 
vehicles were purchased in the first year. 
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Section 3.05 Probability of Proposal Success  
 

There is a 99.9% probability of success for this project.  This is a fully funded 
project that is budgeted for 2012-2014.  In fact, the City has solicited bids through 
a formal “Request for Qualifications” (RFQ) process.  This RFQ is for the purpose of 
selecting a design firm and build services for the natural gas filling station project.   

 
This is not a “vaporware” project. 

 
Section 3.06 Scalability 

 
This project is scalable to the point that other entities want to be involved.  Initially 
we are accommodating 4 of our own vehicles, with an anticipated 4 more being 
added to the fleet over the next year.  The initial filling station will have the 
capacity to accommodate up to 8 vehicles.  This fueling supply will be more than 
enough for the initial rollout.  If station demand does exceed supply, the City has 
the luxury (with it being the utility provider in the area) to bring more natural gas 
stations and pumps online. 

 
Section 3.07 Past and Ongoing Success in Energy Projects 

 
Meldahl Hydroelectric Project 

 
The City of Hamilton, Ohio, and its partner, American Municipal Power, Inc. (AMP), 
together hold a license recently issued by the Federal Energy Regulatory 
Commission.  This partnership solidifies an agreement to develop a new, 
renewable energy, hydroelectric generating facility, called the Meldahl 
Hydroelectric Project, on the Ohio River at Foster, Kentucky, near Augusta, 
approximately 40 miles east of Cincinnati.  The Meldahl Project includes a 105 
megawatt run-of-the-river hydroelectric plant now under construction at the 
Captain Anthony B. Meldahl Dam and Locks operated by the U.S. Army Corps of 
Engineers.  At a construction cost of $504+ million, the hydroelectric turbine 
powerhouse is being built on the Kentucky side of the river because the locks, used 
by river traffic, are situated on the Ohio side.  The Meldahl Project’s proposed 138 
kV transmission line will carry its electricity to the national electric grid by 
crossing the Ohio River and running 2.2 miles to an existing PJM Interconnect in 
Clermont County.  

 
The Meldahl Project represents a significant economic development investment 
and will provide a new source of clean, no emission electric generation. 
Hydroelectric plant construction will peak with more than 400 construction 
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workers representing a variety of construction trades. With the recent completion 
of the excavation for the powerhouse, Hamilton and AMP turned the Meldahl 
Project site over to Alberici/Baker Joint Venture to construct the powerhouse. The 
Baker part of that joint venture is the locally well known company, Baker Concrete 
Construction, headquartered in Butler County for which the City of Hamilton is 
county seat.  

 
Hamilton owns and operates its own municipal electric system providing 
electricity to 29,000 residential, commercial and industrial customers and is a 
founding member of its AMP partner. AMP, a non-profit corporation, serves as a 
joint action agency for a consortium of electric generating or distributing cities 
located in Ohio and several other states. In addition to Hamilton, approximately 47 
other cities through membership in AMP are participating in the Meldahl Project. 
Upon commercial operation, scheduled for 2014, Hamilton’s entitlement is 51.4% 
of the Meldahl Project’s electric output, with other AMP member communities 
being entitled to 48.6%. 

 
Transmission Line and Substation Project 

 
On Nov. 28th 2011, the Ohio Power Siting Board (OPSB) authorized the city of 
Hamilton and American Municipal Power (AMP) to construct a 2.2-mile long 138-
kilovolt (kV) electric transmission line in Clermont County. The new transmission 
line will connect the 105-megawatt Meldahl hydroelectric facility that is under 
construction in Bracken County, Kentucky to the existing 345-kV Zimmer-Spurlock 
transmission line in Ohio.  
 
The Meldahl transmission line will provide southwest Ohio with additional low-
cost power from a renewable resource and enhance service reliability for the 
region’s municipal electric customers. The project will include a supporting 
substation where the new line interconnects with the Zimmer-Spurlock line. AMP 
and Hamilton plan to begin construction in 2012 and enter the line and substation 
into service by June 2013.  

 
 
Section 3.08 Improved Business Environment and Community 

Attraction 
 

The transition to a compressed natural gas fleet has many advantages in promoting 
a business friendly environment and community attraction.   

 
First, the advantages of natural gas in promoting a business friendly environment 
include: 

 
• Innovation – Forward thought and innovative nature of the local 

government – we are open for business; 
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• Recruiting – Opportunity for local government to provide cost-savings to 
expanding or new businesses – recruiting tool for the entire Southwest Ohio 
Region; 

• Competitive Advantage – Provides a competitive advantage for those 
companies/entities considering the City as a place of business; and 

• Economics - Cost-savings that can be passed onto our customers – i.e. 
taxpayer savings.  Our customers include city residents and businesses 
located within the City. 

• Revenue Stream – as more fleets look at the transition to compressed 
natural gas, we are prepared to meet this demand and generate revenue by 
being one of the few providers in the Southwestern Ohio region. 

 
Secondly, the community attraction components cannot be underestimated.  They 
include: 

 
• Environmental – Clean fuels equal better health and environment 
• Innovation -- Cutting edge alternative fueling technology  
• Cost Savings - Less tax spend on fueling opens up possibilities for other 

programs 
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Section IV. Financial Documentation 
 

Section 4.01 Overall City Finances 
 

In an effort to reduce paper waste, the following link will provide financial 
reporting requirements for the City of Hamilton.  The Comprehensive Annual 
Financial Reports for 2008-2010 are below. 

 
CAFR 2010 
http://www.hamilton-city.org/Modules/ShowDocument.aspx?documentid=2332 
 
CAFR 2009 
http://www.hamilton-city.org/Modules/ShowDocument.aspx?documentid=1452 
 
CAFR 2008 
http://www.hamilton-city.org/Modules/ShowDocument.aspx?documentid=691 

 

Section 4.02 Utility (Electric, Gas, Water) Finances 
 

With the City of Hamilton being the Utility provider for the City’s residents and 
businesses, financial reports are available for the Electric, Gas, Water, and 
Wastewater.   

 
The Utilities Department of the City will be funding the Natural Gas Filling Station 
project. 

 
Electric System 
 
2009-2010 
http://www.hamilton-city.org/Modules/ShowDocument.aspx?documentid=2331 
 
2008-2009 
http://www.hamilton-city.org/Modules/ShowDocument.aspx?documentid=1451 

 
2007-2008 
http://www.hamilton-city.org/Modules/ShowDocument.aspx?documentid=690 
 

 
 

Gas  
 
2009-2010 
http://www.hamilton-city.org/Modules/ShowDocument.aspx?documentid=2330 
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2008-2009 
http://www.hamilton-city.org/Modules/ShowDocument.aspx?documentid=1450 

 
2007-2008 
http://www.hamilton-city.org/Modules/ShowDocument.aspx?documentid=689 
 
 
Water  
 
2009-2010 
http://www.hamilton-city.org/Modules/ShowDocument.aspx?documentid=2329 

 
2008-2009 
http://www.hamilton-city.org/Modules/ShowDocument.aspx?documentid=1448 

 
2007-2008 
http://www.hamilton-city.org/Modules/ShowDocument.aspx?documentid=688 
 

 
Wastewater 
 
2009-2010 
http://www.hamilton-city.org/Modules/ShowDocument.aspx?documentid=2328 

 
2008-2009 
http://www.hamilton-city.org/Modules/ShowDocument.aspx?documentid=1449 
 
2007-2008 
http://www.hamilton-city.org/Modules/ShowDocument.aspx?documentid=687 
 

 
 

Section 4.03 Anticipated Project Costs and Funds Requested 
 

The approximate cost of bringing this compressed natural gas station online is 
between $500,000 and 1 million dollars.  We are requesting $100,000 in grant 
dollars for the design plan and ultimate construction of the facility.  The 
breakdown is as follows: 

 
• $100k for the City of Hamilton - Applicant 

o BCRTA – Collaborative Partner 
o Hamilton City Schools – Collaborative Partner 

 
The Local Government Innovation Funds would be in the form of a grant to 
facilitate the design plan and ultimate construction of the facility.   
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$500,000 (highlighted below) has already been budgeted (FY 2012 Budget) by 
the City of Hamilton towards this project, which represents at least 50% -100% of 
the approximate projected total cost, and 100% match by the single grant 
applicant.  Another $500,000 has been budgeted to the FY2013 budget.  The grant 
that we are requesting as the primary applicant would be a portion (10% of the 
high end project cost) of the projected total cost.  

 

  
 
 
 
Section 4.04 Anticipated Cost Savings 

 
Below is an analysis of the projected cost savings that will accrue from a 
conversion to compressed natural gas vehicles and the coming online of our 
station.  This analysis is based on 2011 consumption of gas from the traditional 
pumps (unleaded and diesel) at the City of Hamilton Municipal garage.  The 
highlighted vehicles represent the natural gas vehicles that we currently own.  
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 Of course there will be additional cost savings that our partners will reap based on 
their current consumption of unleaded and diesel fuel.  These projected savings 
will only increase the more that gas/diesel prices continue to rise. 

 
“Business Case for Compressed Natural Gas in Municipal Fleets” 
http://www.afdc.energy.gov/afdc/pdfs/47919.pdf
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Section V.   Supporting Documentation 
 

 
Figure 1 - Ordinance for Natural Gas Station - Passed September 2011 
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Figure 2 - Signed Partnership Agreement - Hamilton City Schools 
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Figure 3 - Signed Partnership Agreement - BCRTA 
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Figure 4 - BCRTA Resolution for Establishing Partnership 
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Figure 5 - Existing CNG Stations (2) in Southwest Ohio 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



 V-8 

 
Figure 6 - Proposed Location of New Station 
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Figure 7 - Station Site Plan 
 
 
 
 
 
 
 

 
Figure 8 - City of Hamilton Natural Gas Vehicle 
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Figure 9 - City of Hamilton Natural Gas Vehicle 
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Figure 10 - RFQ Notice for the Design/Build Services 
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Figure 11 - Natural Gas Fact Sheet 



 

 
 
 
 
April 2, 2012 
 
Antony Seppi 
City of Hamilton 
345 High St. 
Hamilton, Ohio 45011 
 
RE: Application Cure Letter 
 
Dear Antony Seppi: 
 
The Ohio Department of Development (Development) has received and is currently reviewing 
your application for Round 1 of Local Government Innovation Fund program. During this review 
Development has determined that additional information is needed for your application. The 
identified item(s) requiring your attention are listed on the attached page(s).  Please respond 
only to the issues raised.  Failure to fully address all the identified items could lead to a 
competitive score reduction or ineligibility for Round 1 of the Local Government Innovation Fund 
program. A written response from the applicant to this completeness review is due to 
Development no later than 5:00 p.m. on April 30, 2012.  Please send the response in a 
single email to lgif@development.ohio.gov and include “Cure—Project Name” in the subject 
line. 

 
While this cure letter represents the additional information needed for Development review, the 
Local Government Innovation Council continues to reserve the right to request additional 
information about your application.  

 
Thank you once again for your participation in Local Government Innovation program.  Please 
contact the Office of Redevelopment at lgif@development.ohio.gov or 614-995-2292 if you have 
further questions regarding your application or the information requested in this letter.  
 
 
Sincerely, 

 
 
Thea J. Walsh, AICP 
Deputy Chief, Office of Redevelopment  
Ohio Department of Development 
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Local Government Innovation Fund Completeness Review 

Applicant:  City of Hamilton 

Project Name: Design and Construction of Compressed Natural Gas Filling Station  

Request Type: Grant  

Issues for Response 

1. Budget 
Please provide a line item budget that includes at minimum: 1) the sources of all funds being 
contributed to the project include all sources—cash, in-kind, etc.; 2) the uses of all funds 
(provide a line item for each use); 3) the total project costs (including the funding request 
and the local match.  Please be sure that all uses of funds are eligible expenses as set forth 
in the program guidelines.   

Example: 

Example: 

Collaboration Village’s Project Budget 
 

Sources of Funds 
LGIF Request    $100,000 
Match Contribution (10%)   $  11,111    
Total     $111,111 

 
Uses of Funds 
Consultant Fees for Study  $111,111   
Total     $111,111    

 
Total Project Cost: $111,111 

2. Self-Score Assessment 
Please complete the interactive selection methodology available on the LGIF program 
website http://www.development.ohio.gov/Urban/LGIF.htm (select selection methodology) to 
score your project.  Applicants do not need to complete the Council Preference or score 
validation sections when scoring their projects. 
 

3. Resolutions of Support 
Resolutions of support must be provided by the governing body of the main applicant and 
each collaborative partner.  If the collaborative partner is a private entity with no governing 
body, a letter of support for the project is required.   
 



Local Government Innovation Fund Completeness Review 
 
Applicant:   City of Hamilton 
 
Project Name:   Design and Construction of Compressed Natural Gas Filling 

Station 
 
Request Type: Grant 
 
Contact: Antony Seppi 
 513-785-7018 
 seppia@hamilton-oh.gov  
 
 
1. Budget 
 

City of Hamilton Project Budget 
 
Source of Funds 

 
 
 
 
 

 
 
Use of Funds 

 
 
 
 

 
 
 

2. Self Score Assessment – attached below 
 
 
3. Resolutions of Support – attached below 
 
 
 
 
 
 
 
 

LGIF Request $100,000 
City Match (100%) $100,000 
Total $200,000 

Design Assistance/Build $200,000 
Total $200,000 
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