
 

 

 

 

 

 

 

 

 

Shared	  Online	  Support	  
	  

An	  innovative	  plan	  for	  sharing	  technology	  services	  between	  local,	  county,	  state	  government	  and	  service	  agencies.	  
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Organization Contact Information 
 
Applicant Name:  East Central Ohio Educational Service Center 
Address:   834 East High Avenue 
    New Philadelphia, Ohio 44663 
Phone:    (330) 308-9939 
Fax:     (866) 422-3216 
Website:    www.ecoesc.org 
 
 
Applicant Contact Information 
 
Application Contact:  Nicholas Brown 
Title:    Director of Technology 
Address:   834 East High Avenue 
    New Philadelphia, Ohio 44663 
County:   Tuscarawas County 
Fax:     (866) 422-3216 
Email:    nic.brown@ecoesc.org 
 
 
	  

 

East Central Ohio Educational Service Center 

The East Central Ohio Educational Service Center (ECOESC) is well known for providing high quality and cost 
effective educational opportunities to students and families in nineteen school districts in Belmont, Tuscarawas, 
Carroll and Harrison counties. These four counties encompass a region in Appalachian Ohio that is economically 
disadvantaged with a combined median income of $28,340 with some school districts having 70% of their children 
receiving free and reduced lunches. The mission of the ESC is to identify, develop and implement services for the 
purpose of “helping schools help children”. This initiative will strengthen the relationship between the ECOESC, 
school districts, local government entities, and service agencies and provide an opportunity to expand shared services. 
The goals of this proposal include reducing costs, enhancing quality of services and increasing collaboration with 
traditional and nontraditional partners. This initiative will provide funds to assist the ECOESC in offering schools, 
local, county and state governments and service agencies a more efficient and effective delivery of technology with a 
cost savings to their agencies. 
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Collaborative Partners 
 
Collaborative Partner:  Kent State University at Tuscarawas 
Address:    330 University Drive NE 
     New Philadelphia, Ohio  44663 
Phone:     (330) 339-3391 
Fax:       (330) 339-3321 
 
	  

	  

	  

Kent State University at Tuscarawas will be a collaborative partner in an internship agreement with the East Central 
Ohio Educational Service Center. Through this internship, Kent State University at Tuscarawas will provide students 
with sophomore and junior standing that are currently majoring in a computer technology degree program. Students 
will be attending one of the following classes to be eligible to apply for an internship: Computer Practicum or 
Internship for Computer Technology. Both classes include an arranged supervised work experience from 50 hours of 
supervised work in the Computer Practicum class to 150 hours of an unpaid work experience in the Internship for 
Computer Technology Students class. The ECOESC technology staff will provide instruction to the students who will 
provide technical assistance to the agencies who call in to utilize the help desk services. Students will receive daily 
supervision and evaluation by the ECOESC technology staff. On completion of the required internship hours, the 
student will be evaluated and considered for possible employment by the ECOESC to continue providing technical 
help desk assistance. Through this partnership with Kent State, it is our goal to have interns staff the help desk 
Monday through Friday from 8:00a.m. - 4:30p.m. 
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Tab 3: Project Information 
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Project Name 
S.O.S. – Shared Online Support 
 
Type of Award 
We are seeking a grant to provide funds for a feasibility study. 
	  

Our Problem 
The financial challenges facing our schools, local, county and state government agencies and service agencies in our 
rural Appalachian four county area is staggering. The economic result has ranged from budget cuts to reduced 
services, to layoffs and program eliminations. Schools, government and service agencies struggle with providing 
quality technical assistance and training to employees. Through the lack of technical training of employees and 
funding cut backs, which make outsourcing difficult, these agencies become less efficient and effective as they 
experience technical problems and don’t have the funding or training to fix technical issues quickly.   
	  
Our Approach 
The East Central Ohio Educational Service Center has gained the support of traditional (schools) and nontraditional 
partners (governmental and service agencies) to collaborate in a shared service model in the area of technology. The 
goals are to reduce costs, enhance quality of services in the area of technology by increasing collaboration and 
training with traditional and nontraditional partners.  Funds from the grant will promote efficiency and improve the 
business environment among entities. The ECOESC will build a central help desk of highly trained technicians, 
utilizing Information Technology students from Kent State University at Tuscarawas to provide technical assistance 
and training to employees within the local, county and state agencies. In FY13, the ECOESC staff will study, design 
and implement a pilot program focusing on Tuscarawas County. The pilot will be evaluated and modified as needed. 
In FY14, the ESC will replicate the shared service model throughout Belmont, Carroll and Harrison Counties and 
extend into other regions of the state. 
 
Brief Description 
The Shared Online Support (S.O.S.) pilot project will be a collaboration between the East Central Ohio Educational 
Service Center (ECOESC), Kent State University at Tuscarawas and local, county and state governmental agencies 
within Tuscarawas County. Our goal is to provide technical assistance to agencies that are currently underserved or 
not served at all by internal technology staff and/or no longer have the funds to outsource the day-to-day technology 
needs of their staff.   

 
Lack of technical assistance and training can impose restrictions on the efficiency of staff members who rely on the 
use of their computer or mobile devices for their jobs. This can have a great impact on the level of service they deliver 
to the community and local businesses. The S.O.S. project will provide high quality technical assistance in a help desk 
format to any of these agencies allowing them to lower their overall cost of providing technology to their employees. 
With the proliferation of mobile users and mobile devices, there is an ever-increasing demand for technical services 
by these agencies. Additionally, the ECOESC will utilize our existing synchronous and asynchronous learning 
platform to deliver high quality and effective technical training on a variety of topics to agency employees. This 
platform will allow training attendees to both see and hear the instructor as well as provide screen sharing capabilities. 
Training opportunities will be offered monthly and attended virtually from the employees’ office. Recent cuts in 
funding for these agencies has required them to “adapt” and use internal staff without technical training to assist 
employees or agencies are forced to outsource technical assistance at a very high cost.   

 
 
With these grant dollars, we will perform a feasibility study with the ECOESC and our government entities within 
Tuscarawas County to determine if providing technical services in a help desk format can be a cost savings method of 
sharing such a service. Grant dollars will be used to perform a feasibility study, manage and oversee this project as 
well as plan how this service will be designed and delivered to agencies.  
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We will communicate with partner agencies contact information that will allow their employees to contact help desk 
staff via a toll free telephone number, email, or user initiated session through a web portal. We will utilize our current 
call center infrastructure to provide the necessary communication tool to adequately handle incoming call volume.  
 
The concept behind Shared Online Support (S.O.S.) is to provide a help desk located at the East Central Ohio 
Educational Service Center staffed by a “pool” of trained computer technicians who will answer telephone calls and 
electronic messages from agencies who are interested in this service. Technical support offered through this Level 1 
help desk includes: 

 
• Troubleshooting printers 
• Internet connection issues 
• Email connection issues 
• How to perform tasks in various productivity suites and software applications 
• Issues relating to mobile devices (i.e., Android tablet, iPad, etc.) 

 
Technicians will assist with issues over the telephone and will have the capability of connecting to the person’s 
computer or mobile device and assisting them via an online “remote control” system. Technicians can assist with a 
wide range of technical issues, resulting in a more efficient employee. Incoming service requests will be logged in a 
trouble ticket database. This will allow a technician to keep detailed notes about the problem and track the amount of 
time spent on each issue. After hour service requests are automatically captured and logged in the trouble ticket 
database allowing technicians to assist with these problems the next day. Non-technical employees can focus on the 
job that they are assigned and in most cases, employees requiring technical assistance can have their issues resolved in 
a more timely fashion by trained technicians, getting them back on task faster. Additionally, using this method of 
supporting users, we can now assist users no matter where they are. Many of the people in these agencies often leave 
their offices to perform fieldwork or for meeting presentations. These people will now have the capability of receiving 
remote technical assistance wherever they are, as long as they have a connection to the Internet. 
 
To assist us in keeping our costs down and ensuring this project is efficient, we will enter into an internship agreement 
with Kent State University at Tuscarawas. Through this internship, Kent State University at Tuscarawas will provide 
students with sophomore and junior standing that are currently majoring in a computer technology degree program. 
Through this internship, Students will be attending one of the following classes to be eligible to apply for an 
internship: Computer Practicum or Internship for Computer Technology. Both classes include an arranged supervised 
work experience from 50 hours of supervised work in the Computer Practicum class to 150 hours of an unpaid work 
experience in the Internship for Computer Technology Students class. The ECOESC technology staff will provide 
instruction to the students providing technical assistance to the agencies who call in to utilize the help desk services. 
Students will receive daily supervision and evaluation by the ECOESC technology staff. On completion of the 
required internship hours, the student will be evaluated and considered for possible employment by the ECOESC to 
continue providing technical help desk assistance and training. Through this partnership with Kent State, it is our goal 
to have interns staff the help desk Monday through Friday from 8:00a.m. - 4:30p.m. 
 
Return on Investment 
The expected return on investments lie in three areas; the fiscal area where we can save real dollars, increased quality 
and efficiency of services by community entities as well as increased positive relationships to ensure potential for 
future endeavors. Fourteen traditional and non-traditional partners representing 930 full time employees have signed 
letters of support to pilot help desk services. Listed below are the ROIs that fall into those categories: 
 

• 15% reduction of technology costs for participating agencies 
• Higher technology proficiency among employees 
• More efficient use of employee time resulting in more effective customer service  
• Strengthening of community partnerships with governmental and private entities 
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Currently, the ECOESC provides technology service to school districts within Carroll and Tuscarawas Counties. 
Districts that have employed their own technical people have averaged $123,732.28 in the employment of, on 
average, 2 people. The ECOESC has saved districts that utilize services similar to project S.O.S., on average, 
$67,727.67. Therefore, we believe this project has the potential to save thousands of tax dollars. The goal is to not 
only include other counties but to replicate this program to local, county, state government and service agencies.  
	  
Scalability and Replication 
It is the goal of our project, that our efforts to provide technical assistance and training be documented throughout the 
process for replication in other counties and regions. Through the continued addition of staffing and the growing 
demand from agencies for help desk support, we will scale and replicate our project to Belmont, Carroll and Harrison 
Counties. Developing a partnership with Muskingum Valley Educational Service Center and Licking Area Computer 
Association to extend services to Coshocton, Guernsey, Licking, Morgan, Muskingum, and Perry Counties is also a 
goal. We currently work collaboratively with these entities on many other projects so the potential to expand this 
project even further is possible. In year two a small annual subscription fee will be charged to agencies using the help 
desk.	  
 
ESC Successes 
The East Central Ohio Educational Service Center is well known for providing high quality, cost effective educational 
services. Through planning, organizing, and coordinating multiple programs and sites, the center implements 
procedures to monitor timelines and budgets. The ESC has the expertise of operating an alternative learning 
opportunity school, nine preschools for disabled children, an Even Start Family Literacy program, educational 
services to a juvenile psychiatric center, two consortiums that utilize Interactive Video Distance learning. In 2009, the 
ECOESC secured nearly $3 million dollars in federal funding for the design, development and delivery of Mandarin 
Chinese with interactive video conferencing to over 18 school districts across the state of Ohio. In 2011, we received 
$250,000 in a Shared Service Collaborative grant with Muskingum Valley ESC focusing on transportation. 
Additionally, we have also received $1.3 million dollars in 21st Century CCLC funding to support our afterschool 
programs. Since 1999, our fiscal department has managed over 10 million dollars in grants with audits showing zero 
citations or findings.  
	  
Facilitation, improved business environment and promote community attraction 
The project is a great first step in improving relations and exchange of services between industry and the academic 
world. The help desk will provide needed services to businesses and service organizations that have been cut or have 
been unable to purchase technical support due to cuts in funding. Funding from this initiative will make a difference 
in helping partners with local governments on innovative collaborations and best practices. Leveraging limited 
resources and boosting or upgrading service delivery for businesses in our communities to provide a cost savings 
which is a win-win for all involved. The grant will allow the ECOESC to provide Level One tech support to local, 
county, state government and service agencies that sign on as partners in this collaborative effort. It will bring us 
closer together with our community as we help them with technology they need and gain partnerships for future 
opportunities that may develop. The grant also allows us to work closely with the university to provide college 
students the opportunity to gain hands on training while they operate the helpdesk and then provide possible 
employment in the future. This ties our name with the university as they talk to prospective students about 
opportunities to gather on the job training and possible employment while they attend school. 
 
The pilot program will focus on the following municipalities of Tuscarawas County obtained from the 2010 census: 
Baltic, Barnhill, Bolivar, Dennison, Dover, Gnadenhutten, Midvale, Mineral City, Newcomerstown, New 
Philadelphia, Port Washington, Roswell, Stonecreek, Strasburg, Sugarcreek, Tuscarawas and Uhrichsville 
Supporting Documentation 
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Tab 4: Financial Information 
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The S.O.S. budget outlines our expected cost in studying and managing this project.  We anticipate the following expenses: 

 Feasibility Study & Survey  $30,000 
 Remote Delivery Software  $25,000 
 Project Management   $40,000 
 Fiscal Fee & Indirect Costs  $5,000 

 Total requested funds   $100,000 

Our feasibility study will consist of surveying each participating agency to ensure that this project will deliver the necessary 
services that will offer agency satisfaction and program efficiency.  It is through this survey, that we will determine which 
applications and devices are necessary for support across the county.  This study will also provide us with information to 
determine what hours the help desk needs to operate and the expected call volume that we should anticipate as we provide this 
service to the local, county, state government and service agencies. 

The remote delivery software will be used during the study to connect to remote systems and ensure proper delivery of technical 
assistance and training.  The delivery of this service via this method is feasible and the outcome for this delivery method 
provides the results that we desire for a successful project. 

We have $24,720.00 in contributions and in-kind services documented on our in-kind disclosure form.   

As outlined in our return of investment, the ECOESC currently provides technology services on a smaller scale to school 
districts.  We calculated that we have saved our participating districts a total of $67,727.67 on average, per year.  This service is 
delivered to a total of 136 full time employees (FTE).  This breaks down to about $498 saved per year, per FTE.  For year one, 
we have support letters showing a total of 930 FTE for this project in year one this would be a growth of 85% over our current 
levels of support.  Assuming we can maintain 85% growth as we continue to bring new agencies on-board, using this calculation, 
we believe that our estimated savings over the next three years would look like this: 

Year One FTE  Rate  Savings 

930   $498.00  $463.140.00 

1720   $498.00  $856,560.00 

3182   $498.00  $1,584.636.00 
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Tab 5: Supporting Documentation 
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Listed below are the 14 traditional and non-traditional partners involved in this pilot representing 930 full-time 
employees.  Signed letters of support from the partners are attached to this proposal. 
 
We have a letter of support from the Director of the Department of Technology at Kent State University at 
Tuscarawas.  We will have a fully executed agreement from Kent State University at Tuscarawas governing board 
submitted by the April 30, 2012 deadline. 
 
PARTNER AGENCY ROLES BENEFITS 
ADAMHS Board Alcohol, 
Drug Addiction and Mental 
Health Services 

Provide employees for technical 
help and training 

Increased technology skills and 
training for employees  

Barnesville Exempted 
Village School District 

Provide employees for technical 
help and training 

Increased technology skills and 
training for employees 

Belmont-Harrison 
Vocational School District 

Provide employees for technical 
help and training 

Increased technology skills and 
training for employees 

East Central Ohio 
Educational Service Center 

Provide training and management 
of trainees and facility for help 
desk 

Provides collaboration 
opportunities with university and 
community. Provides interns to 
operate help desk 

HARCATUS Tri-County 
C.A.O, Inc 

Provide employees for technical 
help and training 

Increased technology skills and 
training for employees 

Harrison County Board of 
Commissioners 

Provide employees for technical 
help and training 

Increased technology skills and 
training for employees 

Kent State University 
Tuscarawas 

Collaborate with ESC and provide 
students to maintain help desk 

Provide internship placement and 
employment of students 

New Philadelphia City 
Schools 

Provide employees for technical 
help and training  

Increased technology skills and 
training for employees 

New Philadelphia City 
Health District 

Provide employees for technical 
help and training  

Increased technology skills and 
training for employees 

Personal & Family 
Counseling Services 

Provide employees for technical 
help and training  

Increased technology skills and 
training for employees 

Tuscarawas County 
Commissioners 

Provide employees for technical 
help and training  

Increased technology skills and 
training for employees 

Tuscarawas County Health 
Department 

Provide employees for technical 
help and training  

Increased technology skills and 
training for employees 

Union Local Board of 
Education 

Provide employees for technical 
help and training  

Increased technology skills and 
training for employees 

Village of Midvale Provide employees for technical 
help and training  

Increased technology skills and 
training for employees 

 

 





















































































































































































































































































































































































The Local Government Innovation Fund Council 
77 South High Street 

P.O. Box 1001 
Columbus, Ohio 43216‐1001 

(614) 995‐2292 
 

 

 

 

Local	Government	Innovation	Fund	Program	
Application	ScorÉÎÇ 

  

 

Lead Applicant   

Project Name   

  Grant Application 

  or 

  Loan Application 



Financing	  
Measures

Descrip/on	   Criteria	   Max	  Points
Applicant	  Self	  

Score
Validated	  
Score

Applicant	  provides	  a	  thorough,	  detailed	  and	  
complete	  financial	  informa7on

5

Applicant	  provided	  more	  than	  minimum	  
requirements	  but	  did	  not	  provide	  addi7onal	  

jus7fica7on	  or	  support
3

Applicant	  provided	  minimal	  financial	  
informa7on

1

	  Points

Applicant	  clearly	  demonstrates	  a	  secondary	  
repayment	  source.	  

5

Applicant	  does	  not	  have	  a	  secondary	  repayment	  
source.

0

	  Points

	  Points

Collabora/ve	  
Measures

Descrip/on	   Criteria	   Max	  Points
Applicant	  Self	  

Score
Validated	  
Score

Applicant	  (or	  collabora7ve	  partner)	  is	  not	  a	  
county	  and	  has	  a	  popula7on	  of	  less	  than	  20,000	  

residents
5

Applicant	  (or	  collabora7ve	  partner)	  is	  a	  county	  
but	  has	  less	  than	  235,000

5

Applicant	  (or	  collabora7ve	  partner)	  is	  not	  a	  
county	  but	  has	  a	  popula7on	  20,001	  or	  greater.

3

Applicant	  (or	  collabora7ve	  partner)	  is	  a	  county	  
with	  a	  popula7on	  of	  235,001	  residents	  or	  more

3

	  Points

More	  than	  one	  applicant 5

Single	  applicant	   1

	  Points

Local	  Match
Percentage	  of	  local	  matching	  funds	  
being	  contributed	  to	  the	  project.	  	  This	  
may	  include	  in-‐kind	  contribu;ons.

Applicant	  has	  executed	  partnership	  
agreements	  outlining	  all	  collabora;ve	  
partners	  and	  par;cipa;on	  agreements	  
and	  has	  resolu;ons	  of	  support.	  	  	  (Note:	  
Sole	  applicants	  only	  need	  to	  provide	  a	  
resolu;on	  of	  support	  from	  its	  governing	  

en;ty.)

Par/cipa/ng	  
En//es	  

Local	  Government	  Innova/on	  Fund	  Project	  Scoring	  Sheet	  

70%	  or	  greater	   5

40-‐69.99%

Sec/on	  1:	  Financing	  Measures

10-‐39.99% 1

Total	  Sec/on	  Points	  

Financial	  
Informa/on	  

Applicant	  includes	  financial	  informa;on	  	  
(i.e.,	  service	  related	  opera;ng	  budgets)	  
for	  the	  most	  recent	  three	  years	  and	  the	  
three	  year	  period	  following	  the	  project.	  	  

The	  financial	  informa;on	  must	  be	  
directly	  related	  to	  the	  scope	  of	  the	  
project	  and	  will	  be	  used	  as	  the	  cost	  
basis	  for	  determining	  any	  savings	  

resul;ng	  from	  the	  project.

3

Repayment	  
Structure	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
(Loan	  Only)

Applicant's	  popula;on	  (or	  the	  
popula;on	  of	  the	  area(s)	  served)	  falls	  
within	  one	  of	  the	  listed	  categories	  as	  
determined	  by	  the	  U.S.	  Census	  Bureau.	  	  
Popula;on	  scoring	  will	  be	  determined	  
by	  the	  smallest	  popula;on	  listed	  in	  the	  
applica;on.	  	  Applica;ons	  from	  (or	  

collabora;ng	  with)	  small	  communi;es	  
are	  preferred.

Popula/on

Sec/on	  2:	  Collabora/ve	  Measures

Total	  Sec/on	  Points	  

Applicant	  demonstrates	  a	  viable	  
repayment	  source	  to	  support	  loan	  

award.	  	  Secondary	  source	  can	  be	  in	  the	  
form	  of	  a	  debt	  reserve,	  bank	                  

   par;cipa;on,	  a	  guarantee	  from	  a	  local	   
              en;ty,	  or	  other	  collateral (i.e.,emergency  

                             rainy day , or contingency fund, etc.).
	  

2/22/12 Round1



Success	  
Measures

Descrip/on	   Criteria	   Points
Applicant	  Self	  

Score
Validated	  
Score

	  Points

Yes 5

No 0

	  Points

The	  project	  is	  both	  scalable	  and	  replicable 10

The	  project	  is	  either	  scalable	  or	  replicable 5

Does	  not	  apply 0

	  Points

Provided 5

Not	  Provided	   0

	  Points

Significance	  
Measures

Descrip/on	   Criteria	   Points	  Assigned	  
Applicant	  Self	  

Score
Validated	  
Score

Project	  implements	  a	  recommenda7on	  from	  an	  
audit	  or	  is	  informed	  by	  benchmarking

5

Project	  does	  not	  implement	  a	  recommenda7on	  
from	  an	  audit	  and	  is	  not	  informed	  by	  

benchmarking
0

	  Points

Applicant	  clearly	  demonstrates	  economic	  impact 5

Applicant	  men7ons	  but	  does	  not	  prove	  
economic	  impact

3

Applicant	  does	  not	  demonstrate	  an	  economic	  
impact

0

	  Points

Yes 5

No 0

	  Points

Economic	  
Impact

Applicant	  demonstrates	  the	  project	  will	  
a	  promote	  business	  environment	  (i.e.,	  
demonstrates	  a	  business	  rela;onship	  
resul;ng	  from	  the	  project)	  	  and	  will	  

provide	  for	  community	  aKrac;on	  (i.e.,	  
cost	  avoidance	  with	  respect	  to	  taxes)

Applicant’s	  proposal	  can	  be	  replicated	  
by	  other	  local	  governments	  or	  scaled	  

for	  the	  inclusion	  of	  other	  local	  
governments.

Sec/on	  4:	  Significance	  Measures

Performance	  
Audit	  

Implementa/on
/Cost	  

Benchmarking

The	  project	  implements	  a	  single	  
recommenda;on	  from	  a	  performance	  
audit	  provided	  by	  the	  Auditor	  of	  State	  
under	  Chapter	  117	  of	  the	  Ohio	  Revised	  

Code	  or	  is	  informed	  by	  cost	  
benchmarking.

Probability	  of	  
Success	  

Applicant	  provides	  a	  documented	  need	  
for	  the	  project	  and	  clearly	  outlines	  the	  

likelihood	  of	  the	  need	  being	  met.

Total	  Sec/on	  Points	  

75%	  or	  greater 30

Local	  Government	  Innova/on	  Fund	  Project	  Scoring	  Sheet	  
Sec/on	  3:	  Success	  Measures	  

Scalable/Replic
able	  Proposal	  

Past	  Success	  

Applicant	  has	  successfully	  
implemented,	  or	  is	  following	  project	  

guidance	  from	  a	  shared	  services	  model,	  
for	  an	  efficiency,	  shared	  service,	  

coproduc;on	  or	  merger	  project	  in	  the	  
past.

25.01%	  to	  74.99% 20

Less	  than	  25% 10

Expected	  
Return	  

Applicant	  demonstrates	  as	  a	  
percentage	  of	  savings	  	  (i.e.,	  	  actual	  
savings,	  increased	  revenue,	  or	  cost	  
avoidance	  )	  an	  expected	  return.	  	  The	  
return	  must	  be	  derived	  from	  the	  

applicant's	  cost	  basis.	  	  	  The	  expected	  
return	  is	  ranked	  in	  one	  of	  the	  following	  

percentage	  categories:

Total	  Sec/on	  Points	  

Response	  to	  
Economic	  
Demand

The	  project	  responds	  to	  current	  
substan;al	  changes	  in	  economic	  
demand	  for	  local	  or	  regional	  

government	  services.
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Council	  
Measures

Descrip/on	  

Council	  
Preference

Council	  Ranking	  for	  Compe;;ve	  Rounds

Applicant	  Self	  
Score

Validated	  
Score

Sec/on	  4:	  Significance	  Measures

Points	  Assigned	  

Sec/on	  2:	  Collabora/ve	  Measures

Sec/on	  3:	  Success	  Measures

Sec/on	  1:	  Financing	  Measures

Total Base Points: 

Sec/on	  5:	  Council	  Measures

The	  Applicant	  Does	  Not	  Fill	  Out	  This	  Sec/on;	  This	  is	  for	  the	  Local	  
Government	  Innova7on	  Fund	  Council	  only.	  The	  points	  for	  this	  
sec7onis	  based	  on	  the	  applicant	  demonstra7ng	  innova7on	  or	  
inven7veness	  with	  the	  project

Criteria	  

Total	  Sec/on	  Points	  (10 max)	  

Scoring	  Summary	  

2/22/12 Round1

Reviewer Comments



 

 
 
 
 
April 2, 2012 
 
Nicholas Brown 
East Central Ohio Educational Service Center 
834 East High Avenue 
New Philadelphia, Ohio 44663 
 
RE: Application Cure Letter 
 
Dear Nicholas Brown: 
 
The Ohio Department of Development (Development) has received and is currently reviewing 
your application for Round 1 of Local Government Innovation Fund program. During this review 
Development has determined that additional information is needed for your application. The 
identified item(s) requiring your attention are listed on the attached page(s).  Please respond 
only to the issues raised.  Failure to fully address all the identified items could lead to a 
competitive score reduction or ineligibility for Round 1 of the Local Government Innovation Fund 
program. A written response from the applicant to this completeness review is due to 
Development no later than 5:00 p.m. on April 30, 2012.  Please send the response in a 
single email to lgif@development.ohio.gov and include “Cure—Project Name” in the subject 
line. 

 
While this cure letter represents the additional information needed for Development review, the 
Local Government Innovation Council continues to reserve the right to request additional 
information about your application.  

 
Thank you once again for your participation in Local Government Innovation program.  Please 
contact the Office of Redevelopment at lgif@development.ohio.gov or 614-995-2292 if you have 
further questions regarding your application or the information requested in this letter.  
 
 
Sincerely, 

 
 
Thea J. Walsh, AICP 
Deputy Chief, Office of Redevelopment  
Ohio Department of Development 
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Local Government Innovation Fund Completeness Review 

Applicant:  East Central Ohio Educational Service Center 

Project Name: SOS Project          

Request Type: Grant  

Issues for Response 

1. Budget 
Please provide a line item budget that includes at minimum: 1) the sources of all funds being 
contributed to the project include all sources—cash, in-kind, etc.; 2) the uses of all funds 
(provide a line item for each use); 3) the total project costs (including the funding request 
and the local match.  Please be sure that all uses of funds are eligible expenses as set forth 
in the program guidelines.   

Example: 

Collaboration Village’s Project Budget 
 

Sources of Funds 
LGIF Request    $100,000 
Match Contribution (10%)   $  11,111    
Total     $111,111 

 
Uses of Funds 
Consultant Fees for Study  $111,111   
Total     $111,111    

 
Total Project Cost: $111,111 

2. Match   
For in-kind contributions, please provide documentation as outlined in section 2.06 of the 
Local Government Innovation Fund program policies.  Certification of in-kind contributions 
may only be made for past investments. Anticipated in-kind contributions must be certified 
after the contribution is made.  
 

3. Partnership Agreements 
Partnership agreements must be signed by all parties listed as collaborative partners.  
Please provide a partnership agreement that at minimum: 1) lists all collaborative partners; 
2) lists the nature of the partnership; and 3) is signed by all parties.  Please note, 
partnership agreements must be specific to the project for which funding is requested. 
 

4. Self-Score Assessment 
Please complete the interactive selection methodology available on the LGIF program 
website http://www.development.ohio.gov/Urban/LGIF.htm (select selection methodology) to 
score your project.  Applicants do not need to complete the Council Preference or score 
validation sections when scoring their projects. 
 
 
 



Project	  S.O.S.	  Budget	  
	  
Source	  of	  Project	  Funds	  
LGIF	  Request	   	   	   	   $100,000	  
Match	  Contribution	   	   	   $14,520	  
Total	   	   	   	   	   $114,520	  
	  
	  
Uses	  of	  Funds	   	   	   Amount	   	   Source	  
Consultant	  Fees	  for	  Study	   	   $35,000	   	   LGIF	  Grant	  
Feasibility	  Survey	   	   	   $35,000	   	   LGIF	  Grant	  
Remote	  Control	  Equipment	   	   $25,000	   	   LGIF	  Grant	  
Fiscal	  Fee	   	   	   	   $5,000	  	   	   LGIF	  Grant	  
Office	  Space	   	   	   	   $10,620	   	   Match	  Contribution	  
Internet	  Access	   	   	   $1,200	  	   	   Match	  Contribution	  
Computer	  Equipment	   	   $1,500	  	   	   Match	  Contribution	  
Computer	  Software	   	   	   $1,200	  	   	   Match	  Contribution	  
Total	   	   	   	   	   $114,520	  
	  
	  
Total	  Project	  Cost:	  	  $114,520	  
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