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Tab 1: Contact Information 

 

Main Applicant 
Cuyahoga County  
Information Service Center 
Population: 1,280,122 

 

Cuyahoga County Contact Information 
Jeff Mowry 
Chief Information Officer 
Cuyahoga County 
Information Service Center 
1255 Euclid Avenue - 4

th
 Floor 

Cleveland, OH 44115  
216-443-8011 (Main Phone) 
216-443-7363 (Main Fax) 
Email: jmowry@cuyahogacounty.us  
Main Website: http://www.cuyahogacounty.us/ 
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Tab 2: Collaborative Partners 

 

The following entities will partner on this project: 
Type Entity Name Entity Address Entity Phone 

Municipality City of Lakewood 
12650 Detroit Avenue 
Lakewood, OH 44107 

216-529-6600 

Municipality City of Euclid 
585 East 222

nd
 Street 

Euclid, OH 44123 
216-289-2751 

Municipality City of Broadview Heights 
9543 Broadview Road 

Broadview Heights, OH 44147 
440-526-4357 

Municipality Village of Orange 
4600 Lander Road 
Orange Village, OH 44022 

440-498-4400 

Regional 
Agency 

Cleveland Metroparks 
4101 Fulton Parkway 
Cleveland, OH 44144 

216-635-3200 

Regional 
Agency 

Northeast Ohio Regional Sewer 
District 

3900 Euclid Avenue 

Cleveland, OH 44115 
216-881-6600 

Regional 
Agency 

OneCommunity 
800 W. St. Clair 
 Second Floor 
Cleveland, OH 44113 

216-923-2374 

 

Contact Information: 
Type Organization 

Name 
Contact Address Contact 

Phone 
Contact Email 

Municipality City of Lakewood 
Michael P. Summers 
12650 Detroit Avenue 
Lakewood, OH 44107 

216-529-6600 mayor@lakewoodoh.net 

Municipality City of Euclid 
Bill Cervenik, Mayor 
585 East 222nd Street 
Euclid, OH 44123 

216-289-2751 mayor@cityofeuclid.com 

Municipality 
City of 
Broadview 
Heights 

Samuel J. Alai, Mayor 

9543 Broadview Road 

Broadview Heights, OH 
44147 

440-526-4357 salai@broadview-heights.org  

Municipality 
Village of 
Orange 

Kathy Mulcahy, Mayor 
4600 Lander Road 
Orange Village, OH 
44022 

440-498-4400 KATHYUM@aol.com 

Regional 
Agency 

Cleveland 
Metroparks 

Bruce G. Rinker, 
President 
4101 Fulton Parkway 
Cleveland, OH 44144 

216-635-3200 brinker@mggmlpa.com 

Regional 
Agency 

Northeast Ohio 
Regional Sewer 
District 

Julius Ciaccia, Jr., 
Executive Director 

3900 Euclid Avenue 

Cleveland, OH 44115 

216-881-6600 Ciaccia@neorsd.org 

Regional 
Agency 

OneCommunity 

Scot Rourke, President 
800 W. St. Clair – 
Second Floor 
Cleveland, OH 44113 

216-923-2374 
srourke@onecommunity.org 

 

A number of other organizations have expressed interest in working with the County if funded by the LGIF 
grant.  These organizations have come to at least one meeting about this project and would be willing to 
participate.  Some may provide letters of support by the April 2012 deadline for letters of support and 
partnership agreements for the LGIF grant.  Additional partners may include: Regional Transit Authority 
(RTA). 
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Tab 3: Project Information 
 

Problem Statement  

Virtually all local government functions are location-based.  From crime mapping and police dispatch to 
county assessments, building inspections, public health trends and bio-surveillance, all such services are 
tied to a street, address or parcel.  
 
Geographic Information Systems (GIS) have been in existence for decades, and local government 
entities have made varying degrees of effort to capitalize on the benefits that GIS infrastructure can 
provide.  In most cases, the cost and specialized knowledge required for municipalities to individually 
implement an effective and beneficial GIS system is out of reach.  To compensate, most municipalities 
have developed mechanisms to provide basic GIS functions, but these do not harness the power of GIS 
nor wield the true benefit that an Enterprise GIS can provide.   There are also great inefficiencies in which 
all of these disconnected efforts to provide GIS services are being poorly duplicated by entities within the 
County.  
 
The Cuyahoga County Enterprise GIS/Shared Services program will provide a much-needed shared 
technology service across multiple government and regional-service agencies that need, but likely cannot 
afford, GIS.  The project will also provide a platform for increased data accuracy and accessibility, and 
usher in a greater number of automated processes and applications for citizens and businesses within the 
region.  GIS technology can support increased government transparency and customer service while 
saving costs across individual entities.  

Strategy 
Cuyahoga County proposes the development of an Enterprise Geographic Information System (GIS) that 
is a shared service to any municipality within the County to have access to GIS hardware infrastructures 
(servers, network), software (licenses) and organizational support (training, services, technical expertise, 
and support).   Cuyahoga County is requesting $100,000.00 from the State of Ohio Local Government 
Innovation Fund to support a FEASIBILTY STUDY to design the technical and organizational parameters 
for a shared Enterprise GIS across the County and municipal boundaries. 
  
The Feasibility Study will help the County develop a detailed, realistic, achievable implementation plan 
with defined goals and objectives addressing the operation, governance, and funding structure for the 
County Enterprise GIS/Shared Services program.  The County, along with a Community Technology 
Officer from OneCommunity, will hold a series of working meetings each month with our partners to 
design the various aspects of the system.   
 

• First, we will conduct an assessment of the existing hardware, software, and organizational capacity 
of each partner to better determine the needs and potential for cost savings. 

• Second, we will review existing models and cost structures from other counties around the country to 
serve as models for our region. 

• Third, we will discuss regulatory requirements, such as water quality/storm water, or other regional 
issues, for which the Enterprise GIS/Shared Services program would facilitate compliance, provide a 
service and reduce costs for local municipalities. 

• Forth, through four working groups (Infrastructure/Hardware, Software, Data and 
Organization/Talent), a series of short, medium and long-term recommendations will be made to 
support the Enterprise GIS/Shared Services program coming to fruition in the shortest time frame 
possible with a strategy for long term sustainability. 

Each working group will meet monthly or more frequently if required to document the issues and the 
potential opportunities for sharing services and costs between the local governments.  In addition, 
governance and budget/cost issues will be discussed.  The outcome of the efforts will be detailed in the 
Feasibility Study and will include design recommendations and commitments to form the proposed GIS 
/Shared Services Organization. 
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Scope   
The scope of this project will start with the seven (7) partners, with the opportunity for any of the 
municipalities and regional service organizations within Cuyahoga County to participate.  There are 59 
municipalities within the County that cover 459 square miles and include approximately 562,000 land 
parcels and 485,000 addressable sites.  In addition, the county geographically includes 30 miles of 
shoreline along Lake Erie and approximately 5,330 miles of road including federal and state highways.  
Almost all of this information has a geographic representation that can be tracked in an Enterprise 
GIS/Shared Services program. 

Specific Endpoints and Deliverables 
The Enterprise GIS/Shared Service Feasibility Study process will analyze the following information which 
is essential to establish an Enterprise GIS/Shared Service: 

• Assess the current environment of each partners’ hardware, software, and staffing configuration 

• Develop a proposal for technical infrastructures (one or two options depending on results from the 
Assessments) 

• Draft recommendations and language for shared software purchasing agreements 

• Outline data standards (making a special note of integrating open data standards where feasible), 
policies, and procedures 

• Develop governance and staffing models for the Enterprise GIS / Shared Services organization 

• Develop SERVICE LEVEL AGREEMENTS (SLA’s) for Enterprise GIS / Shared Services 
organization to provide to partners 

• Develop a GIS /Shared Services organization budget and cost allocation structure for partner 
participation 

• Draft resolutions and Memorandums of Understanding to be authorized by partners 

• Design wireframes for new website with access to various data and services to be provided by 
the Enterprise GIS / Shared Services 

 
The results of the Feasibility Study will guide the design and implementation of an Enterprise GIS/Shared 
Services organization focused on providing; 

• A technical infrastructure (network/hardware) designed for use by municipalities and regional 
service agencies 

• A software/application infrastructure, licensed for multi-agency use  

• An enhanced data collection and data sharing repository where data gathered and collected by 
any local or regional agency can be stored and shared across the region 

• Documented standards and best practices for data collection and sharing that will ensure data 
quality for all in the region 

• Increased access to GIS Subject Matter Expertise and customer service focused GIS resources 
for municipalities, regional agencies and their constituents.   

Project Type  
The Cuyahoga County Enterprise GIS/Shared Services Study will be primarily designed as a shared 
service with components of “coproduction.”  
 

• Shared Service:  The Enterprise GIS will support a number of applications and services for 
county municipalities including the management and distribution of data, shared licensing 
strategies, and access to subject matter expertise for design, development, training and support.  
The resulting cost savings, benefits, and efficiencies will enable: 

o Sharing data across municipal boundaries 
o Providing governments and constituents EASY access to data for decision making, 

planning and transparency 
o Lowering software and application costs and providing municipalities with equitable 

access to GIS infrastructure and services 
 

The benefit of this work for smaller municipalities will be that they have access to a GIS 
infrastructure and services that are usually cost prohibitive for small entities to provide.  Larger 

7



    

organizations will also be provided cost savings and access to GIS subject expertise along with 
potentially higher quality and more data available to them. 
 

• Coproduction:  All municipalities within the County are “service oriented” in one or many of their 
departments.  Three major service areas within each municipality are emergency services/police, 
economic development and planning, and public health.  Each of these departments would 
benefit greatly from having access to location-based data, services and applications for improving 
their service delivery.  Having an Enterprise GIS would provide the greater capacity each 
municipality would need to expand their use of technology for analysis and public communication 
(applications) and provide a savings over if they tried to implement the technologies on their own. 

 

Anticipated Return on Investment 
Through previous Memorandum of Understandings (MOU) between the County, City of Cleveland and 
Regional Sewer District, the County has saved $44,000 for aerial photography and other related GIS 
services versus individually purchased services.  The County estimates savings of at least $10,000 for 
each participating entity if hardware, software and data sharing agreements are put in place, and 
additional savings if shared staffing models are implemented.   
 
For municipalities that have no current GIS infrastructure, it’s estimated that start up costs (mostly for 
consulting services) average $35,000.  With a GIS/Shared Service organization, these costs would be 
reduced significantly as the initiative scales and can be redirected into improving the regional capacity for 
leveraging GIS.  

Probability of Program Success 
Based on the input from local municipalities within the County and many regional service providers 
(including the Regional Sewer District and the Cleveland Metroparks), all would be interested in and 
benefit from an Enterprise GIS/Shared Services program lead by the County.  Based on the current level 
of interest, the commitment from the County government to create a more collaborative environment, 
along with advances in technology, the County believes this program will have a high probability of 
success.  The County has successfully developed MOUs with other entities for GIS data acquisition and 
this project would expand those efforts.  The County will also contract a lead program manager with GIS 
experience to assist the County’s existing GIS staff to complete the Feasibility Study.  

Plans to Replicate and Scale 
This project is both Scalable and Replicable. In regards to scale, every municipality within the County 
could request services from the Enterprise GIS/Shared Services program and use the technical 
infrastructure to support or compliment their own work.  The County solicited input from over fifteen (15) 
municipalities and regional service organizations to be part of the Feasibility Study.  Of those solicited, the 
seven (7) identified in this application have submitted the resolutions and memorandums of 
understanding to be part of the Feasibility Study when funded by the State.  Once the Feasibility Study 
has been completed, the study will provide detailed information on processes, procedures and 
organizational structures to allow for the inclusion of other political subdivisions or organizations.  The 
technical infrastructure provides for relatively easy expansion to additional organizations. 
 
In regards to “replicability,” every county within the state could create an Enterprise GIS/Shared Services 
program.  The State itself supports and encourages this type of collaboration through its Ohio 
Geographically Referenced Information Program (OGRIP) and the Location Based Response System 
(LBRS) projects and provides some supports that could be leveraged by the County during the Feasibility 
Study process.  Once completed, the Cuyahoga County Enterprise GIS/Shared Services Feasibility Study 
could serve as a model for other communities.   

 

Is the Proposed Project Part of a Larger Consolidation Effort? 
This project is NOT part of a larger consolidation effort. 
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How does the Proposed Project Respond to Substantial Changes in 

Economic Demand? 
The current economic climate requires that local governments do more with less.  Doing more for 
municipalities and regional service agencies has included sharing emergency services across 
municipalities, more aggressive yet cooperative planning for business attraction to the region, shared 
services in areas of planning, public health, and other field operations.  Citizens and businesses expect to 
be able to easily access information and local governments need to be able to provide more and better 
information in an accessible format for the public.  The Enterprise GIS/Shared Services program will be 
designed to do that. 
 
An Enterprise GIS/Shared Services provided by the County would provide technical services to 
organizations that need them but cannot afford the infrastructure and staffing.  Services could include the 
following that provide economic benefit to an individual community and the region: 

• Economic Development – the GIS with the parcel database can be enhanced to provide 
information and services to businesses that are looking for land and/or buildings within the region 
to relocate, expand or just house their existing business.  Additional information such as tax 
credits and incentives from different cities mapped along with demographic and traffic data can 
help businesses find the best location for their needs. 

• Emergency functions – the GIS with up-to-date street centerline and addresses can be used for 
improving police/fire dispatch as well as crime mapping and analysis 

• Environmental functions – the GIS can be used to a greater extent for the mapping of 
environmental issues including the green space, water quality issues and storm water issues.  
Currently, increased use of GIS would support the sewer districts ability to provide data on 
federally mandated regulation on water quality.  Increased use on mapping green space and 
other critical environmental assets can help with long-term land use and development. 

 

Past Successes on Innovation Projects 
Cuyahoga County has long-standing partnerships with other stakeholders in the region and has 
collaborated on GIS related projects before.  These have been EFFICIENCY projects providing products 
and services to many organizations with shared cost between them and savings for each of them.  The 
County, The City of Cleveland Water Department and the Northeast Ohio Regional Sewer District have 
established a series of formal partnerships via Memorandums of Understanding.  Cost Sharing Projects 
have included: 
 

• Aerial photography in 2002, 2006, and 2011 

• LiDAR Data collection and terrain modeling in 2006 

• Enhanced addressing and street network data via the State’s Location Based Response System 
(LBRS) 2006 

• Data conversion project including parcel data conversion (2002-2006) 
 
These projects have provided each organization a shared data base from which to work and saved them 
each hundreds of thousands of dollars compared to if each organization purchased these products or 
created this data themselves.   
 
Additionally, the County Planning Department has worked collaboratively for several years with 
communities throughout the region on a variety of projects that required GIS data, analysis or applications 
including support for foreclosure tracking and creation of regional “green space” maps with detailed 
ecological elements. Currently, the County is part of the Northeast Ohio Sustainable Communities 
Consortium supporting land use and zoning mapping for various aspects of a 12-county study 
(http://www.noaca.org/index.html).   
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How does the Project Facilitate an Improved Business Environment and 

Promote Community Attraction? 
One of the main applications the County and municipalities for which the Enterprise GIS can be used is 
economic development.  The County Planning Commission, with various non-profit and municipal 
partners has done an extensive mapping of tax credits and the assessment and parcel data that is often 
used for land acquisition by companies seeking to expand or relocate to the region.  Coordinated 
geographic information with details on land, traffic, utilities, crime, and other demographic would be a 
boon to the region in its efforts of economic development.   
 
In addition, an Enterprise GIS/Shared Services can greatly support regional work in the area of 
environmental sustainability and design. GIS information, applications, and shared discussion around 
major issues of land use, the expansion of the mapping of the green space and improving the ecological 
assets of the region not only increase the region’s economic competitiveness but also the quality of life for 
existing and future residents. 
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Tab 4: Financial Documentation 

Project Budget 
The following table represents the budget for the Cuyahoga County Enterprise GIS/Shared Services 
Feasibility Study. 

 

Task 

Funds from LGIF 
for PM & 
Assessments 

Funds from LGIF 
for Technical 
Expertise and 
Consulting 
services 

In-Kind from 
County Staff 

In-Kind from 
Partners Staff 

Assessment of Current 
Environment  $9,000.00   $7,500.00   $5,000.00   $2,500.00  

Design of Technical Infrastructure  $9,000.00   $7,500.00   $5,000.00   $2,500.00  

Software Sharing System Design  $9,000.00   $5,000.00   $10,000.00   $2,500.00  

Data Standards & Policy Design  $9,000.00   $7,500.00   $10,000.00   $2,500.00  

Organizational Charts/Budgets  $9,000.00     $5,000.00   $2,500.00  

Documentation of Service Level 
Agreements  $9,000.00     $5,000.00   $2,500.00  

Legal Documentation and MOUs  $4,500.00     $10,000.00   $2,500.00  

Design of Wire Frames for Portal  $9,000.00   $5,000.00   $5,000.00   $2,500.00  

Total  $67,500.00   $32,500.00   $55,000.00   $20,000.00  

Total Local Innovation Fund  $100,000.00     

Total In-Kind  $75,000.00     

In-Kind Dollars are based on a minimum estimated hours for this work to be provided by County Staff and Staff 
from Partner Organizations 

 

In-Kind Matching Source 
The In-Kind Matching source will be staff time from each partner entity/collaborative partner.  During the 
course of the year, approximately 120 hours of meetings are scheduled to review and develop the various 
components of the Enterprise GIS/Shared Services program.  Staff attending the meetings are 
employees of local governments or regional service agencies.  Their salaries are paid through public 
funds.  The following table provides an outline of the proposed meeting times and the hours each partner 
is willing to dedicate to each portion of the Feasibility Study.  Additional hours for meeting preparation, on-
site assessments, and meeting assignments and follow up activities will likely be required increasing 
these hours to 250+.  All hours of in-kind time will be documented throughout the process. 
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ANTICIPATED HOURS FOR MEETINGS 2/1/2012 - 12/31/2012 - MEETINGS IN 2013 SET ON REGULAR BASIS AFTER DECISIONS OF 2012 MEETINGS

# of Hours for each meeting

4/17/12 6/19/12 7/17/12 8/21/12 9/18/12 1023/2012 8/22/12 9/19/12 10/24/12 1120/2012 12/18/12 8/22/12 9/19/12 10/24/12 1120/2012 12/18/12 1/9/13

Group bi-

monthly 

meeting

Group bi-

monthly 

meeting

Aw ard 

notice 

meeting / 

f inal 

schedule

Shared 

License 

meeting

Shared 

License 

meeting

Shared 

License 

meeting

Data 

Standard

s/Reposi

tory 

Meeting

Data 

Standard

s/Reposi

tory 

Meeting

Data 

Standard

s/Reposi

tory 

Meeting

Data 

Standard

s/Reposi

tory 

Meeting

Data 

Standard

s/Reposi

tory 

Meeting

Orgraniz

ational 

Process

es/Talent

Orgraniz

ational 

Process

es/Talent

Orgraniz

ational 

Process

es/Talent

Orgraniz

ational 

Process

es/Talent

Orgraniz

ational 

Process

es/Talent

Review  

of  

outcome

s from 

2012 

w orking 

groups

Total for 

2012

Organization: Cuyahoga County

Chief 

Information 

Officer

Jeff Mowry

1.5 1.5 1.5 1.5 6

GIS Director John Kable 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 68

GIS Manager

County Planning

Commissioin

Paul 

Alsenas

1.5 1.5 1.5 1.5 1.5 1.5 1.5 1.5 1.5 1.5 1.5 1.5 1.5 1.5 1.5 1.5 1.5 25.5

Organization: Lakewood

GIS/Engineering 

Technician

Robert 

Erickson 1.5 1.5 1.5 1.5 1.5 1.5 1.5 1.5 1.5 1.5 1.5 1.5 1.5 1.5 1.5 1.5 1.5 25.5

Organization: City of Euclid

Special Projects

Manager

Brian Iorio

1.5 1.5 1.5 1.5 1.5 1.5 1.5 1.5 1.5 1.5 1.5 1.5 1.5 1.5 1.5 1.5 1.5 25.5

Organization: Village of Orange

IT Systems

Administrator

Lt. Nick

DiCicco 1.5 1.5 1.5 1.5 1.5 1.5 1.5 1.5 1.5 1.5 1.5 1.5 1.5 1.5 1.5 1.5 1.5 25.5

Organization: Regional Transit Authority (RTA)

Planner III Samantha 

Erickson 1.5 1.5 1.5 1.5 1.5 1.5 1.5 1.5 1.5 1.5 1.5 1.5 1.5 1.5 1.5 1.5 1.5 25.5

Organization: Regional Sewer District

Engineering 

Technical 

Services 

Manager

Jeff Duke

1.5 1.5 1.5 1.5 1.5 1.5 1.5 1.5 1.5 1.5 1.5 1.5 1.5 1.5 1.5 1.5 1.5 25.5

Organization: Cleveland MetroParks

GIS Manager Steve 

Mather 1.5 1.5 1.5 1.5 1.5 1.5 1.5 1.5 1.5 1.5 1.5 1.5 1.5 1.5 1.5 1.5 1.5 25.5

 

Local Funds Expended to Date 
The following table represents the number of hours spent on this project to date and the costs associated 
with that time.   

 

Organization Hours Rate Total 

Cuyahoga County 15 $52.31 $784.65 

OneCommunity 62 $130 $8,060.00 

Partners  6 Varies $115.00 
Total $8,959.65 
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Financial Projections Identifying Anticipated Savings 
The anticipated savings for each partner will vary depending on existing/projected expenditures for GIS 
infrastructure and staffing.  The following table presents possible areas for cost savings over three years 
in the various areas of hardware, software, data and staffing/talent. 

 

Projected Potential Savings     

Area of 
Savings 

Potential 
Individual Entity 
Costs per Year 

Potential 2013 
Savings per 
organization 

Potential 2014 
Savings per 
organization 

Potential 2015 
Savings per 
organization 

Potential Total 
Savings 

Hardware 
Costs $5,000 - $25,000 $5,000 - $25,000 $5,000 - $25,000 $5,000 - $25,000 $15,000 - $75,000 

Software Costs $1,500 - $20,000 $1,500 - $20,000 $1,500 - $20,000 $1,500 - $20,000 $4,500 - $60,000 

Data 
Acquisition $5,000 - $30,000 $5,000 - $30,000 $5,000 - $30,000 $5,000 - $30,000 $15,000 - $90,000 

Staffing $15,000 - $75,000 
$15,000 - 

$75,000 
$15,000 - 

$75,000 $15,000 - $75,000 $45,000 - $225,000 

 

The following tables document the previous three-year and projected three years costs for GIS within the 
County.  

 

Cuyahoga County Geographic Information Services Budget – Previous Three (3) Years 2009 - 2011 

Department 
Software Costs 
2009 

Software Costs 
2010 Software Costs 2011 

Total 3 year 
Software 
Costs 

County IT $155,000 $190,000 $190,000 $535,000 

County Planning $2,000 $2,000 $2,000 $6,000 

          

Department 
Hardware Costs 
2009 

Hardware Costs 
2010 

Hardware Costs 
2011 

Total 3 Year 
Hardware 
Costs 

County IT $25,000 $5,000 $1,500 $31,500 

County Planning $5,000 $5,000 $5,000 $15,000 

          

Department Data Costs 2009 Data Costs 2010 Data Costs 2011 
Total 3 Year 
Data Costs 

County IT $161,881 $161,881 $161,881 $485,643 

County Planning $0 $0 $0 $0 

          

Department Staffing Costs 2009 Staffing Costs 2010 Staffing Costs 2011 
Total 3 Year 
Staffing Costs 

County IT $135,410 $116,458 $184,684 $436,552 

County Planning $100,000 $100,000 $100,000 $300,000 

          

Department 
Consulting Costs 
2009 

Consulting Costs 
2010 

Consulting Costs 
2011 

Total 3 Year 
Consulting 
Costs 

County IT   $125,000 $191,000 $316,000 

County Planning $0 $0 $0 $0 

     

 Department Total Costs 2009 Total Costs 2010 Total Costs 2011 Total Costs 

County IT  $477,291 $598,339 $729,065 $1,804,695 

County Planning  $107,000 $107,000 $107,000 $321,000 
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Cuyahoga County Geographic Information Services Budget 
Projections (2012-2014)   

Department 
Software Costs 
2012 

Software Costs 
2013 Software Costs 2014 

Total 3 Year 
Software 
Costs 

County IT $190,000 $190,000 $190,000 $570,000 

County Planning $2,000 $2,000 $2,000 $6,000 

          

Department 
Hardware Costs 
2012 

Hardware Costs 
2013 

Hardware Costs 
2014 

Total 3 Year 
Hardware 
Costs 

County IT $1,500 $15,000 $50,000 $66,500 

County Planning $5,000 $5,000 $5,000 $15,000 

          

Department Data Costs 2012 Data Costs 2013 Data Costs 2014 
Total 3 Year 
Data Costs 

County IT $161,881 $161,881 $161,881 $485,643 

County Planning       $0 

          

Department Staffing Costs 2012 Staffing Costs 2013 Staffing Costs 2014 
Total 3 Year 
Staffing Costs 

County IT $184,684 $235,904 $235,904 $656,492 

County Planning $100,000 $100,000 $100,000 $300,000 

          

Department 
Consulting Costs 
2012 

Consulting Costs 
2013 

Consulting Costs 
2014 

Total 3 Year 
Consulting 
Costs 

County IT $77,000 $25,000 $0 $102,000 

County Planning $0 $0 $0 $0 

          

          

Department Total Costs 2012 Total Costs 2013 Total Costs 2014 
Total 3 Year 
Costs 

County IT Total $615,065 $627,785 $637,785 $1,880,635 
County Planning 
Total $107,000 $107,000 $107,000 $321,000 
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ENTERPRISE GIS FEASIBILITY STUDY FOR CUYAHOGA COUNTY, LOCAL 
MUNICIPALITIES AND REGIONAL SERVICE AGENCIES 

Documentation of In‐Kind Services Provided to Date 
 

Community: Cuyahoga County Board of Health   

Name: James W Coates   

Title/Occupation: Researcher   
      
Address: 5550 Venture Dr   

     Parma, OH 44130   
  
Phone Number:  216‐201‐2001 x1617   
 
Email: jcoates@ccbh.net   
 

Date  Hours  Description of Service Provided 

 February 14, 2012  1.5  Attended planning meeting for Enterprise GIS/Shared Services 

        

        

        

  1.5 Total Hours 

   43.13  Rate of Pay 

   $ 64.70    Total In‐Kind Contribution as of 2/6/12 

 

COUNTY OF CUYAHOGA    §  
STATE OF OHIO  § 
  
The undersigned, who being duly sworn, stated that the hours of work certified for the purposes stated 
herein are true and correct to the best of his/her knowledge and belief.  

   
Signature of Affiant 

Subscribed and sworn to before me this__________day of_______________, 20___.     

   
Notary Public 

My Commission Expires: ____________________________ 
 
(Notary Seal) 
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Tab 5: Supporting Documentation 
 

Financial and Performance Audits   
Drawing parallels to a 2010 Cuyahoga County Auditor’s performance audit, the need for consolidating 
technology expertise and support to improve efficiencies is a global truth across any and all departments 
and municipalities within the County. 
 
Cuyahoga County Auditor's performance audit _2010 (FTE Finding)  
http://www.auditor.state.oh.us/auditsearch/detail.aspx?ReportID=82873 

All Other Staff: This classification represents the Auditor's Office Information Services Division 
(4.5 FTEs), the Foreclosure Division (2.6 FTEs), and the Central Administrative Staff (5.3 FTEs). 
ORC section 307.84 states that the county commissioners can establish a county data 
processing board, which oversees all data processing contracts and leases for all county offices. 
The section goes on to state that " ... after the initial meeting of the county data processing board, 
no county office shall purchase, lease, operate, or contract for the use of any automatic data 
processing equipment without prior approval of the board." Consistent with this legislation, 
Cuyahoga County has a centralized Information Services Center; which provides technology 
support and other technology services to government clients in Cuyahoga County. However, 
despite the centralized IT department, the Auditor's Office employs 4.5 FTEs that are solely 
responsible for providing IT support and network maintenance for the Auditor's Office. Although 
the peers function in a similar manner and have similar staffing levels for technology support, this 
represents an area in which the County may be able to consolidate certain functions under the 
new charter form of government to eliminate potential duplication of effort. Likewise, reviewing the 
duties of the administrative staff in relation to the new charter may also reveal potential 
duplications, particularly between certain personnel management functions currently performed at 
the Auditor's Office and those that will be assumed by the centralized Human Resources 
Commission. 

 

 

Executed Partnership Agreement (Memorandum of Understanding and 

Collaboration and Letters of Support) 
 

Partner Commitment 

Cuyahoga County Letter of Support and MUAC  

City of Lakewood MUAC 

City of Euclid Letter of Support 

City of Broadview Heights Letter of Support and MUAC 

Village of Orange Letter of Support 

Cleveland Metroparks Pending 

Greater Cleveland Regional Transit Authority Letter of Support 

Northeast Ohio Regional Sewer District Letter of Support  

OneCommunity Letter of Support and MUAC 

 

Memorandum’s of Understanding and Collaboration for all of the Partners are expected to be signed and 
returned by April 1, 2012 and will be submitted with resolutions prior to April 30, 2012. 
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Resolutions of Support 
 

Partner Status 

Cuyahoga County Signed 

City of Lakewood Pending 

City of Euclid Pending 

City of Broadview Heights Signed 

Village of Orange Pending 

Cleveland Metroparks Pending 

Northeast Ohio Regional Sewer District Pending 
 
Resolutions for all of the Partners are expected to be signed and returned by April 1, 2012 and will be 
submitted prior to April 30, 2012. 

 

 

Documentation from the 2010 U.S. Census Identifying each Municipality 
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Cuyahoga County Board of Health 

5550 VENTURE DRIVE 
PARMA, OHIO 44130 

(216) 201-2000 
TTY: (216) 676-1313 

www.ccbh.net 
 

TERRENCE M. ALLAN, R.S., M.P.H. 
Health Commissioner  

 
February 17, 2012 
 
 
Mr. Jeff Mowry 
Chief Information Officer 
Cuyahoga County 
1255 Euclid Avenue, 4th floor 
Cleveland, OH  44115 
 
 
Dear Mr. Mowry 
 
 Thank you for inviting the Cuyahoga County Board of Health to be part of the Cuyahoga 
County Enterprise Geographic Information Systems (GIS) Shared Services Feasibility Study 
application for the State of Ohio Local Government Innovation Fund.   We understand that the 
County has a plan to develop and offer a set of shared services that could be used across 
municipalities.  The goal of these shared services is to reduce redundancy, create efficiencies and 
provide and finally achieve the prospect of becoming a cohesive metropolitan area that many 
have discussed for so long.  We also understand to that end, one of the first initiatives undertaken 
is within the scope of Information Technology.  The State of Ohio’s Local Government 
Innovation Grant (LGIF) provides a great opportunity to work together—with our peers from 
various municipalities to develop a plan for the feasibility of this Enterprise GIS/Shared Services 
effort.   
 
 Our jurisdiction serves over 854,000 residents in 57 of the 59 municipalities, villages and 
townships throughout Cuyahoga County.  We use GIS systems to geocode addresses at various 
levels of geography to: conduct data analysis; produce maps to present the results in a more 
meaning way; and to conduct limited spatial analysis (density, buffer rings) for community 
assessments.  While we have a technical infrastructure to conduct these basic tasks, we currently 
lack the technical expertise for performing advanced GIS capabilities.  Additionally, we are very 
interested in determining if there is a way to leverage the purchasing power for these costly GIS 
systems through a countywide collaboration. 
 
 We believe that an Enterprise GIS Shared Services model has the potential to benefit us 
in the following ways: reduction in costs associated with license sharing and purchasing power; 
and leveraging GIS expertise and resources which could translate into minimizing or reducing 
agency staff time spent on performing GIS services already completed by other county 
departments. 
  
 Presently, our agency does not have all the resources to fully meet the type of GIS 
analysis, data collection and application development needed by our programs.  We believe that 
the LGIF will help us determine if a collaborative approach to GIS services can fill some of our  
 
 

Serving the cities, villages and townships of Cuyahoga County since 1919 
 

THIS AGENCY IS AN EQUAL PROVIDER OF SERVICES AND AN EQUAL EMPLOYMENT OPPORTUNITY EMPLOYER CIVIL 
RIGHTS ACT 1964 
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http://www.ccbh.net/


 
 
 
resource needs to enhance both support of internal operations and service delivery to our 
citizens.   
 
 Local governments are location-focused – where things are and how they relate to each 
other is critical.  We understand that GIS, as a support tool and basic building-block for 
information systems, can provide a great deal of support not only to local governments, but also 
in our collective effort to increase our communication and data-sharing across municipal 
boundaries to better understand the region. We fully support the County’s LGIF application for 
the Enterprise GIS Shared Services and we look forward to participating in the effort.   
 
 Sincerely, 
 

  
 
 Terry Allan, R.S., M.P.H. 
 Health Commissioner 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Serving the cities, villages and townships of Cuyahoga County since 1919 
 

THIS AGENCY IS AN EQUAL PROVIDER OF SERVICES AND AN EQUAL EMPLOYMENT OPPORTUNITY EMPLOYER CIVIL 
RIGHTS ACT 1964 
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The Local Government Innovation Fund Council 
77 South High Street 

P.O. Box 1001 
Columbus, Ohio 43216‐1001 

(614) 995‐2292 
 

 

 

 

Local	Government	Innovation	Fund	Program	
Application	ScorÉÎÇ 

  

 

Lead Applicant   

Project Name   

  Grant Application 

  or 

  Loan Application 

62



Financing	
  
Measures

Descrip/on	
   Criteria	
   Max	
  Points
Applicant	
  Self	
  

Score
Validated	
  
Score

Applicant	
  provides	
  a	
  thorough,	
  detailed	
  and	
  
complete	
  financial	
  informa7on

5

Applicant	
  provided	
  more	
  than	
  minimum	
  
requirements	
  but	
  did	
  not	
  provide	
  addi7onal	
  

jus7fica7on	
  or	
  support
3

Applicant	
  provided	
  minimal	
  financial	
  
informa7on

1

	
  Points

Applicant	
  clearly	
  demonstrates	
  a	
  secondary	
  
repayment	
  source.	
  

5

Applicant	
  does	
  not	
  have	
  a	
  secondary	
  repayment	
  
source.

0

	
  Points

	
  Points

Collabora/ve	
  
Measures

Descrip/on	
   Criteria	
   Max	
  Points
Applicant	
  Self	
  

Score
Validated	
  
Score

Applicant	
  (or	
  collabora7ve	
  partner)	
  is	
  not	
  a	
  
county	
  and	
  has	
  a	
  popula7on	
  of	
  less	
  than	
  20,000	
  

residents
5

Applicant	
  (or	
  collabora7ve	
  partner)	
  is	
  a	
  county	
  
but	
  has	
  less	
  than	
  235,000

5

Applicant	
  (or	
  collabora7ve	
  partner)	
  is	
  not	
  a	
  
county	
  but	
  has	
  a	
  popula7on	
  20,001	
  or	
  greater.

3

Applicant	
  (or	
  collabora7ve	
  partner)	
  is	
  a	
  county	
  
with	
  a	
  popula7on	
  of	
  235,001	
  residents	
  or	
  more

3

	
  Points

More	
  than	
  one	
  applicant 5

Single	
  applicant	
   1

	
  Points

Local	
  Match
Percentage	
  of	
  local	
  matching	
  funds	
  
being	
  contributed	
  to	
  the	
  project.	
  	
  This	
  
may	
  include	
  in-­‐kind	
  contribu;ons.

Applicant	
  has	
  executed	
  partnership	
  
agreements	
  outlining	
  all	
  collabora;ve	
  
partners	
  and	
  par;cipa;on	
  agreements	
  
and	
  has	
  resolu;ons	
  of	
  support.	
  	
  	
  (Note:	
  
Sole	
  applicants	
  only	
  need	
  to	
  provide	
  a	
  
resolu;on	
  of	
  support	
  from	
  its	
  governing	
  

en;ty.)

Par/cipa/ng	
  
En//es	
  

Local	
  Government	
  Innova/on	
  Fund	
  Project	
  Scoring	
  Sheet	
  

70%	
  or	
  greater	
   5

40-­‐69.99%

Sec/on	
  1:	
  Financing	
  Measures

10-­‐39.99% 1

Total	
  Sec/on	
  Points	
  

Financial	
  
Informa/on	
  

Applicant	
  includes	
  financial	
  informa;on	
  	
  
(i.e.,	
  service	
  related	
  opera;ng	
  budgets)	
  
for	
  the	
  most	
  recent	
  three	
  years	
  and	
  the	
  
three	
  year	
  period	
  following	
  the	
  project.	
  	
  

The	
  financial	
  informa;on	
  must	
  be	
  
directly	
  related	
  to	
  the	
  scope	
  of	
  the	
  
project	
  and	
  will	
  be	
  used	
  as	
  the	
  cost	
  
basis	
  for	
  determining	
  any	
  savings	
  

resul;ng	
  from	
  the	
  project.

3

Repayment	
  
Structure	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
(Loan	
  Only)

Applicant's	
  popula;on	
  (or	
  the	
  
popula;on	
  of	
  the	
  area(s)	
  served)	
  falls	
  
within	
  one	
  of	
  the	
  listed	
  categories	
  as	
  
determined	
  by	
  the	
  U.S.	
  Census	
  Bureau.	
  	
  
Popula;on	
  scoring	
  will	
  be	
  determined	
  
by	
  the	
  smallest	
  popula;on	
  listed	
  in	
  the	
  
applica;on.	
  	
  Applica;ons	
  from	
  (or	
  

collabora;ng	
  with)	
  small	
  communi;es	
  
are	
  preferred.

Popula/on

Sec/on	
  2:	
  Collabora/ve	
  Measures

Total	
  Sec/on	
  Points	
  

Applicant	
  demonstrates	
  a	
  viable	
  
repayment	
  source	
  to	
  support	
  loan	
  

award.	
  	
  Secondary	
  source	
  can	
  be	
  in	
  the	
  
form	
  of	
  a	
  debt	
  reserve,	
  bank	
                  

   par;cipa;on,	
  a	
  guarantee	
  from	
  a	
  local	
   
              en;ty,	
  or	
  other	
  collateral (i.e.,emergency  

                             rainy day , or contingency fund, etc.).
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Success	
  
Measures

Descrip/on	
   Criteria	
   Points
Applicant	
  Self	
  

Score
Validated	
  
Score

	
  Points

Yes 5

No 0

	
  Points

The	
  project	
  is	
  both	
  scalable	
  and	
  replicable 10

The	
  project	
  is	
  either	
  scalable	
  or	
  replicable 5

Does	
  not	
  apply 0

	
  Points

Provided 5

Not	
  Provided	
   0

	
  Points

Significance	
  
Measures

Descrip/on	
   Criteria	
   Points	
  Assigned	
  
Applicant	
  Self	
  

Score
Validated	
  
Score

Project	
  implements	
  a	
  recommenda7on	
  from	
  an	
  
audit	
  or	
  is	
  informed	
  by	
  benchmarking

5

Project	
  does	
  not	
  implement	
  a	
  recommenda7on	
  
from	
  an	
  audit	
  and	
  is	
  not	
  informed	
  by	
  

benchmarking
0

	
  Points

Applicant	
  clearly	
  demonstrates	
  economic	
  impact 5

Applicant	
  men7ons	
  but	
  does	
  not	
  prove	
  
economic	
  impact

3

Applicant	
  does	
  not	
  demonstrate	
  an	
  economic	
  
impact

0

	
  Points

Yes 5

No 0

	
  Points

Economic	
  
Impact

Applicant	
  demonstrates	
  the	
  project	
  will	
  
a	
  promote	
  business	
  environment	
  (i.e.,	
  
demonstrates	
  a	
  business	
  rela;onship	
  
resul;ng	
  from	
  the	
  project)	
  	
  and	
  will	
  

provide	
  for	
  community	
  aKrac;on	
  (i.e.,	
  
cost	
  avoidance	
  with	
  respect	
  to	
  taxes)

Applicant’s	
  proposal	
  can	
  be	
  replicated	
  
by	
  other	
  local	
  governments	
  or	
  scaled	
  

for	
  the	
  inclusion	
  of	
  other	
  local	
  
governments.

Sec/on	
  4:	
  Significance	
  Measures

Performance	
  
Audit	
  

Implementa/on
/Cost	
  

Benchmarking

The	
  project	
  implements	
  a	
  single	
  
recommenda;on	
  from	
  a	
  performance	
  
audit	
  provided	
  by	
  the	
  Auditor	
  of	
  State	
  
under	
  Chapter	
  117	
  of	
  the	
  Ohio	
  Revised	
  

Code	
  or	
  is	
  informed	
  by	
  cost	
  
benchmarking.

Probability	
  of	
  
Success	
  

Applicant	
  provides	
  a	
  documented	
  need	
  
for	
  the	
  project	
  and	
  clearly	
  outlines	
  the	
  

likelihood	
  of	
  the	
  need	
  being	
  met.

Total	
  Sec/on	
  Points	
  

75%	
  or	
  greater 30

Local	
  Government	
  Innova/on	
  Fund	
  Project	
  Scoring	
  Sheet	
  
Sec/on	
  3:	
  Success	
  Measures	
  

Scalable/Replic
able	
  Proposal	
  

Past	
  Success	
  

Applicant	
  has	
  successfully	
  
implemented,	
  or	
  is	
  following	
  project	
  

guidance	
  from	
  a	
  shared	
  services	
  model,	
  
for	
  an	
  efficiency,	
  shared	
  service,	
  

coproduc;on	
  or	
  merger	
  project	
  in	
  the	
  
past.

25.01%	
  to	
  74.99% 20

Less	
  than	
  25% 10

Expected	
  
Return	
  

Applicant	
  demonstrates	
  as	
  a	
  
percentage	
  of	
  savings	
  	
  (i.e.,	
  	
  actual	
  
savings,	
  increased	
  revenue,	
  or	
  cost	
  
avoidance	
  )	
  an	
  expected	
  return.	
  	
  The	
  
return	
  must	
  be	
  derived	
  from	
  the	
  

applicant's	
  cost	
  basis.	
  	
  	
  The	
  expected	
  
return	
  is	
  ranked	
  in	
  one	
  of	
  the	
  following	
  

percentage	
  categories:

Total	
  Sec/on	
  Points	
  

Response	
  to	
  
Economic	
  
Demand

The	
  project	
  responds	
  to	
  current	
  
substan;al	
  changes	
  in	
  economic	
  
demand	
  for	
  local	
  or	
  regional	
  

government	
  services.
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Council	
  
Measures

Descrip/on	
  

Council	
  
Preference

Council	
  Ranking	
  for	
  Compe;;ve	
  Rounds

Applicant	
  Self	
  
Score

Validated	
  
Score

Sec/on	
  4:	
  Significance	
  Measures

Points	
  Assigned	
  

Sec/on	
  2:	
  Collabora/ve	
  Measures

Sec/on	
  3:	
  Success	
  Measures

Sec/on	
  1:	
  Financing	
  Measures

Total Base Points: 

Sec/on	
  5:	
  Council	
  Measures

The	
  Applicant	
  Does	
  Not	
  Fill	
  Out	
  This	
  Sec/on;	
  This	
  is	
  for	
  the	
  Local	
  
Government	
  Innova7on	
  Fund	
  Council	
  only.	
  The	
  points	
  for	
  this	
  
sec7onis	
  based	
  on	
  the	
  applicant	
  demonstra7ng	
  innova7on	
  or	
  
inven7veness	
  with	
  the	
  project

Criteria	
  

Total	
  Sec/on	
  Points	
  (10 max)	
  

Scoring	
  Summary	
  

2/22/12 Round1
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Appendix 1:  Project Timeline  
 

Task M
a
rc

h
 2

0
1
2
 

A
p

ri
l 

2
0
1
2
 

M
a
y
 2

0
1

2
 

J
u

n
e
 2

0
1
2
 

J
u

l 
2
0

1
2
 

A
u

g
 2

0
1

2
 

S
e
p

t 
2
0

1
2
 

O
c
t 

2
0
1
2
 

N
o

v
 2

0
1
2
 

D
e
c
 2

0
1
2
 

J
a
n

 2
0

1
3
 

F
e
b

 2
0
1

3
 

M
a
rc

h
 2

0
1
3
 

A
p

ri
l 

2
0
1
3
 

M
a
y
 2

0
1

3
 

J
u

n
e
 2

0
1
3
 

J
u

ly
 2

0
1
3
 

Identification of 
additional stakeholders 

X X                

Continued Stakeholder 
Solicitation and 
Engagement 

X X X X              

Notification of Grant 
Dollars 

    X             

Assessment Designs     X X            

Software Assessment       X X          

Hardware/Network 
Assessment 

      X X          

Organization/Staffing 
Assessment 

       X X         

Review other Counties     X X            

Review of Regulations      X X X          

Hardware Working 
Group 

       X X X X X X X X X X 

Software Working Group        X X X X X X X X X X 

Data Working Group      X X X X X X X X X X X X 

Budget/Organizational 
Design 

       X X         

Draft of 
Recommendations for 
each working group 

           X X     

Wireframes or site 
designs 

              X X X 

Draft of MOUs              X X   

Feasibility Study Drafts & 
Reviews 

              X X X 
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Appendix 2: Industry Definition of Enterprise GIS by ESRI 
 
ESRI, the nationals leader in the development of GIS software defines an Enterprise GIS as the 
following on their website www.esri.com: 
 
An enterprise GIS provides broad access to geospatial data and applications throughout the 
organization. The advantages to deploying an enterprise GIS include 

   Using a common infrastructure for building and deploying GIS solutions 

   Extending geospatial capabilities to an enterprise community 

   Improving capabilities of other enterprise systems by leveraging the value of geographic 
information 

   Increasing overall operating efficiency using GIS across your organization 

GIS experts maintain control of the information and applications, yet productivity skyrockets as more users have 
access to geospatial information. Geospatial information can also be integrated with other enterprise applications to 
generable executive analysis and decision-support systems. 

 

Enterprise GIS is a platform for delivering organization-wide geospatial capabilities while 
improving access to geographic information and extending geospatial capabilities to 
nontraditional users of GIS. 
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Appendix 3: Other Shared Services GIS Models throughout the US 
 

Other counties throughout the country have implemented Enterprise GIS/Shared Services for their 
counties and the municipalities within the counties.  The models range from the county providing data, 
services, and application development for a fee or providing a subscription service that provides data on a 
regular basis to subscribers to use as they need in their own GIS systems.   
 

Nevada GIS 
http://gisgate.co.clark.nv.us/gismo/datasubscription.htm  
 
Nevada GIS has a variety of forms of agreement including one for local municipalities and then another 
set for citizens and businesses.  The agreements provide access to GIS data and services for land data, 
population data, and other services.  
 
A subscription fee is charged at approximately $17,500.00 a year 
 

The City and County of Denver 
http://www.metrodenvergis.org/ 
 
The Denver GIS manages the GIS for 39 city departments, agencies and jurisdictions.  They have 
developed public and private partnerships.  They specifically have applications for economic development 
that provide information for businesses to find parcels or specific locations for their businesses.  The 
searches including information on zoning, land size, buildings, and clustering with other business. 
 

King County GIS 
http://www.kingcounty.gov/operations/GIS/ClientServices/GISServicesExpress.aspx 
 
King County provides GIS data and services to agencies and towns within the County. Some subscription 
packages include 100 hours of service by King County GIS to the paying agency.  The service includes 
data, mapping and application development services for participating organizations.  Services can be 
provided on an “as needed/project basis” as well to both public agencies and/or private citizens or 
corporations.   
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April 2, 2012 
 
Jeff Mowry 
Cuyahoga County 
1255 Euclid Avenue - 4th Floor 
Cleveland, Ohio 44115 
 
RE: Application Cure Letter 
 
Dear Jeff Mowry: 
 
The Ohio Department of Development (Development) has received and is currently reviewing 
your application for Round 1 of Local Government Innovation Fund program. During this review 
Development has determined that additional information is needed for your application. The 
identified item(s) requiring your attention are listed on the attached page(s).  Please respond 
only to the issues raised.  Failure to fully address all the identified items could lead to a 
competitive score reduction or ineligibility for Round 1 of the Local Government Innovation Fund 
program. A written response from the applicant to this completeness review is due to 
Development no later than 5:00 p.m. on April 30, 2012.  Please send the response in a 
single email to lgif@development.ohio.gov and include “Cure—Project Name” in the subject 
line. 

 
While this cure letter represents the additional information needed for Development review, the 
Local Government Innovation Council continues to reserve the right to request additional 
information about your application.  

 
Thank you once again for your participation in Local Government Innovation program.  Please 
contact the Office of Redevelopment at lgif@development.ohio.gov or 614-995-2292 if you have 
further questions regarding your application or the information requested in this letter.  
 
 
Sincerely, 

 
 
Thea J. Walsh, AICP 
Deputy Chief, Office of Redevelopment  
Ohio Department of Development 
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Local Government Innovation Fund Completeness Review 

Applicant:  Cuyahoga County 

Project Name: Enterprise Geographic Information Services/Shared Services 

Request Type: Grant  

Issues for Response 

1. Match  
A minimum of 10% match is required for all projects.  Matching funds must be 10% of the 
total project cost (not 10% of the funding request).  Please document your 10% match and 
provide evidence of the contribution.   

For in-kind contributions, please provide documentation as outlined in section 2.06 of the 
Local Government Innovation Fund program policies.  Certification of in-kind contributions 
may only be made for past investments. Anticipated in-kind contributions must be certified 
after the contribution is made 

2. Budget 
Please provide a line item budget that includes at minimum: 1) the sources of all funds being 
contributed to the project include all sources—cash, in-kind, etc.; 2) the uses of all funds 
(provide a line item for each use); 3) the total project costs (including the funding request 
and the local match.  Please be sure that all uses of funds are eligible expenses as set forth 
in the program guidelines.   

Example: 

Collaboration Village’s Project Budget 
 

Sources of Funds 
LGIF Request    $100,000 
Match Contribution (10%)   $  11,111    
Total     $111,111 

 
Uses of Funds 
Consultant Fees for Study  $111,111   
Total     $111,111    

 
Total Project Cost: $111,111 

3. Population Information and Documentation  
Please provide documentation supporting population information provided using the 2010 
U.S. Census.  To access census information, you may visit the following website 
http://factfinder2.census.gov/faces/nav/jsf/pages/index.xhtml.   
 

4. Partnership Agreements 
Partnership agreements must be signed by all parties listed as collaborative partners.  
Please provide a partnership agreement that at minimum: 1) lists all collaborative partners; 
2) lists the nature of the partnership; and 3) is signed by all parties.  Please note, 
partnership agreements must be specific to the project for which funding is requested. 
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