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TAB 1:   CONTACT INFORMATION 
 
 
 
Name of Main Applicant:  Ashtabula County Educational Service Center 
 
 
Address of Main Applicant: 4200 State Road 
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Phone/Fax: Phone:  (440) 576-9023 
 Fax:  (440) 576-3065 
 
 
Email Address: john.rubesich@neomin.org 
 
 
Applicant Contact: John M. Rubesich 
 Superintendent 
 
 
County: Ashtabula County 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

1 

mailto:john.rubesich@neomin.org


TAB 2:   COLLABORATIVE PARTNERS 
 
 
 
Name of Collaborative Partner: Partnership For Education in Ashtabula County (PEAC) 
 
Address: P. O. Box 1397 
 Ashtabula, OH  44005-1397 
 
Phone/Fax: Phone:  (440) 998-4149 
 Fax:  (440) 992-2474 
 
Email Address: lcpeac@embarqmail.com 
 
Nature of Partnership: Seek educational funding 
 
 Schools 
  
 Ashtabula Area City School District 
 2630 West 13th Street 
 Ashtabula, OH  44004 
 Phone:  (440) 992-1202 
 Fax:  (440) 992-1209 
 E-mail:  joseph.donatone@neomin.org 
 
 Ashtabula County Board of Developmental Disabilities 

2505 South Ridge East 
Ashtabula, OH  44004 
Phone: (440) 224-2155 
Fax: (440) 224-0678 
E-Mail:  anne.zeitler@ashtabuladd.org 
 

 Buckeye Local School District 
 3436 Edgewood Drive 
 Ashtabula, OH  44004 
 Phone:  (440) 998-4411 
 Fax:  (440) 992-8369 
 E-mail:   nancy.l.williams@neomin.org 
 
 Conneaut Area City School District 
 400 Mill Street, Suite B 
 Conneaut, OH 44030 
 Phone: (440) 593-7200 
 Fax:  (440) 593-6253 
 E-mail:  khouston@cacsk12.org 
 
  

 
1 

mailto:joseph.donatone@neomin.org


Geneva Area City School District 
135 South Eagle Street 
Geneva, OH  44041 
Phone:  (440) 466-4831 
Fax:  (440) 466-0908 
E-mail:  mary.zappitelli@neomin.org 
 
 Grand Valley Local School District 

 1111 Grand Valley Avenue, West, Suite A 
 Orwell, OH  44076 
 Phone:  (440) 437-6260 
 Fax:  (440) 437-1025 
 E-mail:   william.nye@neomin.org 
  

Jefferson Area Local School District 
 121 South Poplar Street 
 Jefferson, OH  44047 
 Phone:  (440) 576-9180 
 Fax:  (440) 576-9876 
 E-mail:  douglas.hladek@neomin.org 
 
 Pymatuning Valley Local School District 
 P. O. Box 290 
 Andover, OH  44003 
 Phone:  (440) 293-6488 
 Fax: (440) 293-7654 
 E-mail:  alex.geordan@neomin.org 
 
 
 Businesses 
 
 Grand River Rubber & Plastics 
 2029 Aetna Road, P.O. Box 477 
 Ashtabula, OH  44004 
 Phone:  (440) 998-2900 
 Fax:  (440) 992-3989 
 E-mail:  jmisinec@grrp.com  
 
 The A. Louis Supply Company 
 5510 Main Avenue 
 Ashtabula, OH  44004 
 Phone: (440) 997-5161 
 Fax:  (440) 992-5165 
 www.alouissupply.com 
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Ashtabula County Civic Development Corporation 
P. O. Box 131 
Ashtabula, OH  44005 
Phone:  (440) 992-2336 
Fax: (440) 992-2336 
E-Mail:  cdc@suite224.net 

 
Plasticolors 
2600 Michigan Avenue 
Ashtabula, OH 44405-0816 
Phone:  (440) 997-5137 
Fax:  (440) 992-3613 
www.plasticolors.com 

 
 

 
The Partnership for Education in Ashtabula County (PEAC) is a private 503(c)(3) 
organization that was created in 1999 out of the collaboration and commitment among local 
community/stakeholder support groups, primarily the Civic Development Corporation of 
Ashtabula County (CDC), the Ashtabula Foundation, the Ashtabula County Education 
Partnership (ACEP), and the Growth Partnership Education Committee.  From the beginning 
the alliance shared a common vision for the local communities in Ashtabula County. Four clear 
requirements/expectations emerged across Ashtabula County and continue to drive our 
mission: 

• Ongoing commitment to strive for educational excellence, 
• Dedication to the local community, 
• Formation, continuation,  and growth of partnerships, and 
• Efficient and effective use of resources. 

 
The Ashtabula County Educational Service Center is a member of Ohio’s statutorily created 
system that provides leadership, professional development, creativity, innovation, technical 
support and assistance to meet the customer-driven needs of school districts, their students, 
and the state of Ohio. Educational Service Centers have elected boards to ensure proper 
public oversight and accountability. The Ashtabula County Educational Service Center 
maximizes federal, state, and local dollars to provide services to the school districts of 
Ashtabula County. Collaborative ventures include special education services, student 
programs, cooperative endeavors, high quality professional development, and community 
partnerships. 
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TAB 3:   PROJECT INFORMATION 
 
 
 
Name of Project: 
Grow Your Own:  Creating, Maintaining, and Keeping a New Workforce Generation in 
Ashtabula County 
 
 
Project Description: 
In past years, the manufacturing industry had provided excellent wages for families in 
Northeastern Ohio.  Those industries and wages have declined or have been eliminated, and 
the industries that remain require more knowledge and skills of their employees than a 
traditional high school education can provide.   
 
Compounding that problem is the “brain drain” occurring in Ashtabula County. Students leave 
the county for college or career endeavors, despite the fact that there are jobs here in which 
one could earn a good living, and do not return.  
 
Many of these jobs do not necessarily require two or four year degrees. In fact, the findings 
indicate that applied skills on all educational levels trump basic knowledge and skills.  In other 
words, while the “three Rs” are still fundamental to any new workforce entrant’s ability to do the 
job, particularly Reading Comprehension and Mathematics, employers emphasize that applied 
skills like Teamwork/Collaboration and Critical Thinking are essential to success at work. 
 
To address these challenges in an efficient, effective, and collaborative way, the schools and 
businesses/industries in Ashtabula County are committing to work in tandem to help stop the 
drain on talent by providing internship programs that will enable our young people to explore 
future career possibilities and/or by preparing them through on-the-job training for needed/ 
required job skills. 
 
The following core components of the project are organized around and appropriate for 
students interested in pursuing careers in businesses and industries in Ashtabula County. 
 

 A challenging academic component, suitable for the college-bound and those who are 
not, in the context of real-world applications. 

 A demanding technical component which delivers concrete business- and/or industry-
related knowledge and skills required for high-skill, high-wage employment. 

 A work-based learning component which offers students opportunities to learn through 
paid intensive apprenticeships and/or internships. 

 Supplemental services to help students succeed with a challenging program of study or 
to help students with their continued learning and training. 

 
The intention of this initiative is that participating businesses and industries will, in due course, 
provide paid apprenticeships/internships, and commit to covering college tuition up to one 
semester per year for any student wishing to go on to post-secondary education institutions 
(state and/or local public, not private).  The student will then contract with the organization to 
work for two years. 
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Non-college bound students would be guaranteed a position for two years based upon 
performance and availability of the position. 
 
 
Identification of Award: 
We are seeking a planning grant. 
 
 
Problem Statement: 
The future U.S. workforce is here and it is ill-prepared for the demands of today’s (and 
tomorrow’s) workplace, so say employers in Ashtabula County who have been meeting with 
the educational institutions in the county over the course of the past two years. When asked to 
assess work force entrants, the employers reported that many new candidates lacked the 
following skills essential to job success.   
 
Among the most important skills cited by employers: 

• Professionalism/Work Ethic 
• Oral and Written Communications 
• Teamwork/Collaboration and 
• Critical Thinking/Problem Solving 
• Reading Comprehension 

 
Employers report that entrants into the workforce all too often need remediation to succeed. 
They are spending inordinate amounts of monies for training or retraining, monies that could 
be saved through this partnership and be used in a more efficient manner.  
 
 
Identification of One Targeted Approach: 
Efficiency 
 
 
Explanation of Anticipated Return 
Benefits of growing a local labor force through authentic internships: 
1. Find future employees -- Implementing an internship program means having an ongoing 

pipeline of future fulltime employees. 
2. Test-drive the talent -- When an organization can "try out" candidates via an internship, fewer 

mistakes are made when it comes to staffing and the organization can avoid the pitfall of 
training new hires only to find out they are not a good fit for the organization.  An internship 
program lets the organization benefit from added manpower while more accurately assessing 
candidates. 

3. Increase productivity -- The extra set of hands helps current employees be more productive 
and prevents them from becoming overburdened by side projects, as well as frees them to 
accomplish more creative tasks or those where higher level, strategic thinking or expertise is 
required. 
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4. Increase employee retention rate -- The proof for test driving the talent is in the positive 
employee-retention rate. 

5. Enhance perspective -- New people bring with them novel perspectives, fresh ideas, and 
additional strengths and skill sets.  These augment the abilities of the current workers. 

6. Take advantage of low-cost labor -- Interns are an inexpensive resource. 
7. Give back to the community -- An internship program not only helps students in the community 

get started, it enhances the local workforce as a whole. 
8. Support students -- Research indicates that internships are linked directly to improved student 

performance. 
9. Benefit to business – Learning is the leading draw in an internship program. Most 

candidates get more hands-on training, real experience, and mentoring opportunities with 
local organizations. 

 
Benefits to Schools and Students: 
1. Working and learning in a high-skill, high-wage environment and discover how the 

knowledge is applied in the workplace. 
2. Better understanding of what business and industry expect. 
3. Graduates who are well-prepared for promising careers. 
4. Better understanding of what it's like to have a job. 
5. Determining a career path based on real-world experiences. 
6.  Deeper understanding of the value of money. 
 
 
Probability of Proposal of Success 
We have collaboratively come to the conclusion that over the years, we have focused too 
exclusively on a few narrow pathways and it is time to widen our lens to build a more finely 
articulated system that aligns with the needs and interests of our young people and the 
requirements of our employing organizations. The relatively low education levels of adults in 
Ashtabula County pose an important barrier to their growing more productive industries, 
achieving greater economic diversity, and boosting the local standard of living.  A major reason 
eastern Ohio continues to lag in education attainment is because what once worked for the 
region–students graduate from high school and easily transition to a high paying job with little 
or no training–is no longer working. In reference to economic impact, the manufacturing 
industry provided excellent wages for families in the county, but those industries and wages 
have since declined or have been eliminated and the industries that remain require more than 
a high school diploma.  
 
There is good reason to think that a robust pathways network (as described above) is the best 
way forward. There’s a large body of empirical evidence demonstrating the efficacy of a 
system that connects work and learning beginning in high school.   
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The internship statistics below, from the National Association of Colleges and Employers' 
(NACE) 2009 Experiential Education Survey, demonstrate that the implementation of this 
collaborative initiative has a high probability for success: 
 

• 67.7% of 2007/2008 interns were offered fulltime positions 
• 83.6% of these offers were accepted 
• 35.3% of employers' fulltime, entry-level college hires came from their internship 

programs 
 
 
Ability to Replicate: 
The implementation process of this initiative allows for multiple entry points into the program 
based on readiness and the level of commitment to the project.  Thus, the program is being 
continuously replicated.   
 
In addition, the participating public and private sector partners will reach out to other entities 
(public, private, government) within or out of Ashtabula County to help develop a similar 
program aligned to their needs. 
 
 
Identification of Larger Consolidation: 
This is not part of a larger consolidation effort. 
 
 
Identification of Past Success on Innovation: 
Cooperative Purchasing, Pre-Service School Bus Driver Training Program (includes seven 
counties), Random Drug Testing Program for all of Ashtabula County bus drivers, Virtual 
Learning Academy. 
 
Due to a request from the school districts in Ashtabula County, we have formed Building 
Bridges School.    Building Bridges provides an educational option for Ashtabula County 
special education and regular education students in kindergarten through grade 12 with 
behavioral concerns.  Unlike traditional school settings, Building Bridges focuses on mental 
health services in addition to academics.  Students receive individual and small group 
counseling in their classrooms.   We offer structured classroom environments through the use 
of visual supports and behavioral strategies.  Students participate in sensory integration 
activities to improve body awareness and body organizational skills which benefit their ability to 
attend and focus.   This saves the districts about approximately 50% of the cost instead of 
sending them out of the county for these services. 
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Response to Current Economy 
This initiative is in full alignment to the American Recovery and Reinvestment Act of 2009 
“MAKING SUPPLEMENTAL APPROPRIATIONS FOR JOB PRESERVATION AND 
CREATION, INFRASTRUCTURE INVESTMENT, ENERGY EFFICIENCY AND SCIENCE, 
ASSISTANCE TO THE UNEMPLOYED, AND STATE AND LOCAL FISCAL 
STABILIZATION, FOR THE FISCAL YEAR ENDING SEPTEMBER 30, 2009, AND FOR 
OTHER PURPOSES.” 
 
Looking at internships from a solution-based perspective, there are two primary needs that can 
be met: (1) effectively managing the workflow to accomplish immediate objectives, and (2) 
finding new team members to help grow the organization and accomplish future (i.e. larger, 
more lucrative) objectives.  Setting up an internship program meets both needs simultaneously.  
 
We know that advanced nations place far more emphasis on on-the-job training 
(internships/apprenticeships) as a mainstream system to help people make the transition from 
adolescent to productive adult (past successes-efficiency).  This is the model that Ashtabula 
County employers and schools are seeking to follow; a dual system that has students spend 
time in a paid company-organized training in the workplace, and time in related academic 
works in the classroom.   
 
In this system, employer organizations will take the lead in defining occupational qualifications-
-blue and white collar, high tech and trades--providing paid internships or other work-based 
learning opportunities, and in collaboration with educators, assessing student performance.  
 
The substantial investment yields an economic impact.  The research is clear--the best way to 
get a highly qualified and stable workforce is to invest in the development of young workers, 
participate directly in their training and socialization in the workplace, and then hire those who 
have proven themselves to be productive (improved business environment and community 
attraction).   
 
For example, one of the signature programs of the Cleveland Clinic Office of Civic Education 
Initiatives is the Summer Internship Program (SIP) started in June 2005. Designed to bridge 
classroom learning with the real world and increase science literacy, the Summer Internship 
Program is an intensive, nine-week, paid internship that enables top regional high school 
students to gain hands-on experience via specialized science-based internships while working  
alongside world-renowned healthcare professionals, with the experience culminating in a 
research or creative project. Fostering 21st century skills and STEMM+ principles, students 
explore science and various health careers through one-on-one mentoring relationships and 
work as a team with all caregivers, medical students, and internship alumni who model 
examples of success to incoming interns. The Summer Internship Program seeks to 
encourage the development of educated, talented individuals who may work to enlarge the 
reach of scientific discovery, creativity, technology, and foster progress in our regional 
communities, throughout the nation and around the world. The reach has been vast spanning 
more than 16 neighboring Northeast Ohio counties serving students from over 80 
schools/districts.  Five hundred sixty-three graduates of the Summer Internship Program were 
recently contacted to complete an alumni survey. The online survey was completed by 419 
(74%). The survey that contained 22 questions was divided into three main sections to 
ascertain current educational status, program impact and contact information. 
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The Star Beacon; Ashtabula, Ohio 
February 7, 2012  

Need for jobs tops county survey 

300 local professionals emailed questions 

By CARL E. FEATHER - cfeather@starbeacon.com  
Star Beacon  

ASHTABULA —  Unemployment tops the list of community needs identified in a survey conducted 
late last year by the Ashtabula County Community Action Agency. 
 
David Jordan, director of community services for the agency, said the survey was sent to more than 300 
Ashtabula county professionals who work in the areas of social services, healthcare, human services, 
government, education and business. The email request generated 41 completed surveys. 
 
The survey is a requirement of the Community Services Block Grant that funds Community Action 
programming. Respondents were asked to rank 12 pre-selected issues in order of importance. Jordan 
said “unemployment” was at the top of the list in 2010 and held that position in the 2011 survey, as well. 
 
“If I did this survey for 20 years, unemployment would probably still be in first place,” Jordan said. 
 
The county’s average unemployment rate in 2011 was 10.7 percent. The December rate ended on an 
upswing, 9.9 percent from 9.3 in November. Perhaps most significant, however, is that there were 700 
fewer Ashtabula County residents employed in December 2011 than there were in December 2010. 
 
The relatively low percentage of college graduates in the county plays into the rate and was reflected in 
survey responses. When asked what employers in Ashtabula County need most, the overwhelming 
response was a “trained, educated workforce.” 
 
Going hand-in-had with that, the greatest needs facing low-income families in the county were identified 
as “better jobs,” “access to job training” and “better education opportunities.” 
 
Last year, county commissioners launched an effort to make sure that the county’s workforce training 
dollars are being invested in training for jobs that exist. The board launched that effort after a survey and 
summit on employer needs revealed that many local companies are hiring, but they can’t find qualified 
workers in the county labor pool to fill those positions. 
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Jordan said that JobSource is the leading agency for job training programs in the county, so Community 
Action does not attempt to duplicate those services. He said the agency can assist job seekers who need 
additional training by referring them to resources in the community through the Ashtabula County 2-1-1 
information and referral service. 
 
The agency is also unable to directly address the second-ranked concern, crime. Jordan feels that a 
perception issue is at work in the high rating. Some of the agency professionals who responded may 
work with victims of crime and thereby skewed the weight given to the issue. 
 
Coming in third was access to healthcare, which is a multi-segment problem. “It’s a combination of 
things, with affordability being one of the largest parts,” he said. “It’s hard for low-income folks to get 
their medical card.” 
 
Jordan said agencies typically see a client when a crisis exists, such as a medical emergency without the 
resources to pay for it. He said agencies also see clients who have transportation issues related to 
accessing health care outside of the county. Even local access can be an issue. 
 
“There are some doctors in this town who are backed up so far it can take up to six months to get in to 
see them if you are (a) new (patient),” Jordan said. 
 
Drug/abuse prevention, housing and domestic violence came next in the ranking. 
 
The survey identified “access to transportation” as the biggest issue facing senior citizens, with “access 
to food” and “access to home maintenance” second and third, respectively. For working parents in the 
county, “affordable childcare” sweeps all the other categories by a large margin. 
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Internships Benefit Companies 

Author: Bud Gayhart, University of Wisconsin-Whitewater 

Did you ever wish that you could find a better, more effective way to train your new employees? Or 
find potential staff members who are open and willing to invest in your business and corporate 
culture? Being connected to higher education for several years has exposed me to a beneficial 
opportunity that is seldom utilized by many businesses. Internships are an interesting and positive 
approach for both the student apprentice and the participating company. 

What is an internship? According to Wikipedia, "An intern is one who works in a temporary position 
with an emphasis on 'on-the-job' training rather than merely employment, making it similar to an 
apprenticeship. Interns are usually college or university students, but they can also be high school 
students or post graduate adults seeking skills for a new career. Student internships provide 
opportunities for students to gain experience in their field, determine if they have an interest in a 
particular career, create a network of contacts, or gain school credit." An internship program may also 
provide your business with a talented pool of potential staff members. 

An internship may be either paid, unpaid or partially paid (in the form of a stipend). Paid internships 
are most common in the medical, science, engineering, law, business (especially accounting and 
finance), technology and advertising fields. Internships in not-for-profit organizations such as 
charities and think tanks are often unpaid, volunteer positions. Internships may be part-time or full-
time; typically they are part-time during the university year and full-time in the summer, and they 
usually last 6-12 weeks, but can be shorter or longer." 

At the University of Wisconsin-Whitewater, students are frequently encouraged to apply for 
internships. There are many students in the accounting program that connect with accounting firms, 
both large and small, to apply their knowledge and simultaneously receive mentoring from someone 
at the firm. The rewards can be huge! For students, being connected to a real accounting firm brings 
classroom curriculum to life. It also allows them to function as a team member, solving challenges 
for their client company. The business also benefits from the internship. Employers are able to assess 
the skill sets of students in a true working environment. As a result, many students will receive an 
"offer" of employment following the internship. 

But what if your business doesn't need an accountant? There are students in management, marketing, 
communications, information technology, and other disciplines that can bring great value to area 
businesses. Internships are not limited to the UW system nor are they limited to just universities. The 
technical college system in Wisconsin has active and successful internship programs as well. 

In addition to the internship programs, our campus in Whitewater offers to connect with businesses 
through "consulting" classes where students become the consultant to the business for a semester. In 
this model, students use their training to develop a solution to a challenge the business is facing. 
Again, both sides benefit from this approach. You, as the employer can 
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receive a fresh viewpoint and a potential solution to your problem. The student acquires practical 
experience as well as confidence in putting his education to work in a real-life situation. 

Interested? Want to give the internship idea a try? At UW-Whitewater, you can contact our 
Internship Coordinator, Laura Morrow at 262-472-1606 or by email. You can also learn more about 
our program by visiting the Career Services website. Internships are a creative way for companies, 
large and small, to connect with the innovative, talented pool of the next generation while assisting 
these promising students to use their talents and education and become productive members of 
tomorrow's business community. 

This article was written by Bud Gayhart, Director of the Center for Innovation & Business 
Development at the University of Wisconsin-Whitewater. 
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Too few Ohioans have adequate job training, 
employers say 

Published: Sunday, January 15, 2012, 12:01 AM 

 
"By Reginald Fields, The Plain Dealer 
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File photoGov. John Kasich Kasich said 

workforce training  be his administration's biggest issue of 2012,  will
. 

COLUMBUS, Ohio - Gov. John Kasich spent the better part of his first year in office focused on 
job creation. 

But some of the success the Republican leader found on that front only highlighted a 
problem the state has yet to solve. 

As more skilled-labor jobs become available, employers complain that too few Ohioans are 
adequately trained to be hired. That has triggered an odd dilemma in a state with an 8.5 
percent unemployment rate: open jobs, people searching for work and yet too few 
connections. 

"We have a mismatch. This is a huge problem," Kasich told The Plain Dealer last week. "We've 
got people who have jobs, and we've got people who they say don't have the skills to fit the 
jobs. So we're not matching them." 
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As of Friday, the state says there are 72,341 open positions in Ohio, most in the private sector, 
which have gone unfilled as employers claim that the labor pool is too shallow and unqualified. 

Related Plain Dealer coverage 

•    Community colleges to undertake innovative job training 
programs 

Kasich said workforce training -- not his highly anticipated mid-cycle budget or his determination to 
break through underground shale in Eastern Ohio to unearth natural gas and oil -- will be his 
administration's biggest issue of 2012, 

To that end, the governor told The Plain Dealer he is scrapping the old, disjointed approach to 
training in Ohio and replacing it with a new system that will be run directly from his office using the 
state's community colleges as breeding grounds while demanding more cooperation from 
businesses. 

Andy Doehrel, president of the Ohio Chamber of Commerce, the state's largest business advocacy 
group, said even in this high-tech world the state still needs blue collar, manufacturing-skilled 
workers. 

"We are still a manufacturing state and those skilled trades that you can get from good programs in 
high school or two-year trade schools, there is a real need out there," Doehrel said. "Let's face it, 
that isn't as sexy to younger people today who have grown up with phones in their pockets and 
computers in their cars and on their desks." 

Still, Kasich said business is a major part of the problem. 

"What we're going to try to do Is get businesses to forecast in the short term. Like, what do you 
need next year? What do you need in three years?" Kasich said. "A lot of businesses don't want to 
do that. They want to complain that they don't have workers but they don't want to tell you what 
they need." 

State officials said employers are quick to tell the state what type of workers they need for today but 
terrible about projecting forward. Forecasting is critical, Kasich's office said, so that students can be 
encouraged to seek certain career paths on the promise that jobs will be available at the completion 
of their training or education. 

"If a company knows that they will need engineers down the road then we can encourage that kind 
of commitment from students in high school, get them in the four-year schools, get them trained 
and have them ready to go to work when they graduate," said Kasich spokesman Rob Nichols. 

Doehrel understands the governor's point but said for small businesses, making hiring 
projections is far easier said than done. 

"When you think about it, who's creating most of the jobs right now?" Doehrel asked. "It's your 
smaller businesses. Who is least capable of giving you a projection in terms of three or five years 
out? Heck, small businesses are worried about three to five days out. 
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"I might need something in five years but I am so focused on keeping the doors open the next three to five 
months that I'm not looking at that bigger picture," he said. 

The governor is quick to point out that the state is a big part of the problem, too. He aims to change that. 
Ohio has 77 job training programs spread across 13 state entities and no central strategic plan. 

"If you have 77 and 13 it means you have zero. That's how I add that up," Kasich said. "Nobody knows 
what anyone's doing." 

Funding is attached to many of the job-training programs used to entice businesses to hire workers or to train 
workers they hire. But it can be difficult to navigate the various programs or know what state door to knock 
on to use the training programs, said Doehrel. 

"We have such a shotgun approach. There's pockets of money scattered all over the place," Doehrel said. "The 
problem is you cut the thing up into a thousand pieces and you don't know how the thing goes back together." 

Kasich has created a new position and hired Richard Frederick as his assistant policy director for 
workforce training. 

It will be Frederick's job to eliminate some of those 77 programs, merge others and settle on a single 
cohesive training plan linking high school education to community colleges and four-year universities, to the 
business community. 

Without it, people who want to work will continue to struggle finding jobs. And businesses will struggle to 
maintain or grow without a qualified workforce to draw from. 

Kasich's office says Ohio had a net gain of 43,000 jobs in 2011, his first year in office. The type of jobs the 
administration thinks will be most in demand in Ohio over the next few years are engineers, computer 
scientists, machinists, long-distance truck drivers, diesel mechanics and welders. 

The goal is to funnel students who need four-year degrees into universities and send everyone else to the 
community colleges for specific skills training. 

"If we can solve this problem," Kasich said, "it would be huge." Related topics: 

gov.john kasich, job training 
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AP NEWS 
Latest local, national & international news from the 
Associated Press 

Ohio governor to announce job training initiative 
Jan. 15, 2012, 4:38 p.m. EST AP 
ELYRIA, Ohio (AP) — Ohio Gov. John Kasich was expected Monday to announce plans for 
training programs at three community colleges that will aim to provide certain groups of 
people with job skills and employment services. 

The work force development initiative would include one-year pilot programs at 
Cincinnati State Technical and Community College, Columbus State Community College 
and Lorain County Community College in Elyria. 

"We need to make sure they are training people for the jobs that (need) to be filled and 
the skills that are in demand," Connie Wehrkamp, Kasich's deputy press secretary, told 
The Plain Dealer in Cleveland. 

The newspaper said Lorain County Community College would offer career development 
targeting minorities that are disproportionately unemployed, such as blacks and Hispanics. 
A Columbus State Community College program would help young people learn more about 
several career fields and entry-level skills. Cincinnati State Technical and Community 
College plans extra training for struggling graduates of a local food service industry 
training program. 

The schools are expected to use the funding, resources and relationships they already 
have to launch the programs, with a boost from any attention raised by Kasich. 

"The governor's office has the benefit of the bully pulpit," LCCC President Roy Church told 
The Plain Dealer. "He can raise visibility in ways that I can't. We need to have the business 
community committed to the programs so that as the people complete these programs 
they are assured to at least getting an interview." 

Wehrkamp told The Columbus Dispatch that work force development efforts are among 
Kasich's 2012 policy priorities. 
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"This is something that the governor wanted to make a priority and ensure that folks 
in these populations have access to programs like this," she said. 

If the pilot program in Columbus happens as planned this summer, it will give about 30 
high school students the chance to develop insight and skills in several industries, such as 
bioscience, graphics and gaming or manufacturing, the Dispatch said. They'll also get 
training to help with steps of finding a job, such as writing a resume and interviewing for a 
position. 

The Lorain County program would likely be longer, placing students in a six- or nine-
month training program and helping to connect them with employers, Church told The Plain 
Dealer. 

He said the program could be replicated at other community colleges if it's 
successful. 
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TAB 4:   FINANCIAL DOCUMENTATION 

 
 
 
Business reimbursement for student salary based on $7.70 minimum $ 106,260.00  
wage. Reimbursement for 50 students x 184 days x 3 hours per day 
at $3.85 per hour.   
  
1 Job coach at 4 hours per day, 200 days per year at $100.00 per day $ 20,000.00 
 
Transportation of student’s countywide for the school year $ 42,000.00 
 
Purchased services $ 284,510.00 
 
Professional development $ 25,000.00 
 
Support services / meeting expenses $ 2,500.00 
 
Operations and maintenance $ 1,500.00 
 
Capital outlay for supplies and materials $ 7,500.00  
 
Travel expenses $ 5,000.00 
 
Auditing services $ 12,500.00  

 
Administrative cost (fiscal agent) 4% $ 20,000.00 
 
Project manager 25% of salary and benefits for 12 months; coordinate grant $ 21,250.00 
 
Evaluating the project $ 7,500.00 
 
 
 

• Participating school districts will also provide in-kind services through their administration 
offices and guidance departments. 

• All clerical work, paper and copying cost will be provided by the Ashtabula County Education 
Service Center. 
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TAB 5:   SUPPORTING DOCUMENTATION 
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April 2, 2012 
 
John Rubesich 
Ashtabula County Educational Service Center 
4200 State Road 
Ashtabula, Ohio 44004 
 
RE: Application Cure Letter 
 
Dear John Rubesich: 
 
The Ohio Department of Development (Development) has received and is currently reviewing 
your application for Round 1 of Local Government Innovation Fund program. During this review 
Development has determined that additional information is needed for your application. The 
identified item(s) requiring your attention are listed on the attached page(s).  Please respond 
only to the issues raised.  Failure to fully address all the identified items could lead to a 
competitive score reduction or ineligibility for Round 1 of the Local Government Innovation Fund 
program. A written response from the applicant to this completeness review is due to 
Development no later than 5:00 p.m. on April 30, 2012.  Please send the response in a 
single email to lgif@development.ohio.gov and include “Cure—Project Name” in the subject 
line. 
 
While this cure letter represents the additional information needed for Development review, the 
Local Government Innovation Council continues to reserve the right to request additional 
information about your application.  
 
Thank you once again for your participation in Local Government Innovation program.  Please 
contact the Office of Redevelopment at lgif@development.ohio.gov or 614-995-2292 if you have 
further questions regarding your application or the information requested in this letter.  
 
 
Sincerely, 

 
 
Thea J. Walsh, AICP 
Deputy Chief, Office of Redevelopment  
Ohio Department of Development 
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Local Government Innovation Fund Completeness Review 

Applicant:  Ashtabula County Educational Service Center 

Project Name: Grow Your Own: Creating, Maintaining, and Keeping a New Workforce 

Request Type: Grant  

Issues for Response 

1. Funding Uses 
The use(s) of funds, as listed, are ineligible for grant funding under program guidelines.  
LGIF grant funding may only be used for soft costs such as feasibility studies, process 
implementation, cost benchmarking, planning or a management investigation targeting 
service (or services) provided (or to be provided) by the applicant(s). Hard costs, such as 
demonstration projects, that implement recommendation(s) of a feasibility study or a 
performance audit or identify the project using a specific approach for a more efficient 
alternative are eligible for loan funding.   

 
Please revise the uses of funds according to the program guidelines.  If your project is an 
eligible loan project and you applied for grant funding, you may update your project budget 
and program description for loan consideration. 
 

2. Budget 
Please provide a line item budget that includes at minimum: 1) the sources of all funds being 
contributed to the project include all sources—cash, in-kind, etc.; 2) the uses of all funds 
(provide a line item for each use); 3) the total project costs (including the funding request 
and the local match.  Please be sure that all uses of funds are eligible expenses as set forth 
in the program guidelines.   

Example: 

Collaboration Village’s Project Budget 
 

Sources of Funds 
LGIF Request    $100,000 
Match Contribution (10%)   $  11,111    
Total     $111,111 

 
Uses of Funds 
Consultant Fees for Study  $111,111   
Total     $111,111    

 
Total Project Cost: $111,111 

3. Financial Documentation 
Please provide financial projections for your funding request.  For grant requests, applicants 
must at minimum, estimate the anticipated savings they are expecting to realize as a result 
of the study.  For loan projects, please provide projections for at least three years to help 
demonstrate the savings achieved and the repayment source for the loan. 
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4. Population Information and Documentation  
Please provide documentation supporting population information provided using the 2010 
U.S. Census.  To access census information, you may visit the following website 
http://factfinder2.census.gov/faces/nav/jsf/pages/index.xhtml.   
 

5. Partnership Agreements 
Partnership agreements must be signed by all parties listed as collaborative partners.  
Please provide a partnership agreement that at minimum: 1) lists all collaborative partners; 
2) lists the nature of the partnership; and 3) is signed by all parties.  Please note, 
partnership agreements must be specific to the project for which funding is requested. 
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