


Tab 1: Contact Information

Main applicant:

Marion County Commissioners
222 W. Center St.

Marion, Ohio 43302-3646
740.223.4001 (phone)
740.383.1190 (fax)
tgrassel@co.marion.oh.us

Contact info:

Ken Stiverson, Chair

Marion County Commissioners
740.223.4006 (direct phone)
Kstiverson@co.marion.oh.us

County: Marion
Population: 66,501
Resolution of Support - included in Tab 5 Supporting Documentation as Documents 1 and 2


mailto:tgrassel@co.marion.oh.us
mailto:Kstiverson@co.marion.oh.us

Tab 2: Collaborative Partners

Marion Township Trustees

Karen McCleary, Chair

1228 E. Fairground St.

P.O.Box 79

Marion, Ohio 43301

740.382.4255 (phone)

Karen.mccleary09 @gmail.com

Population: 44,749

Resolution of Support - included in Tab 5 Supporting Documentation as Document 3

Nature of partnership: Currently the Marion Township Trustees have their own dispatch
personnel and related technical costs. This function would be merged into consolidated
dispatch to recognize increased efficiency and cost savings totaling approximately $274,000 for
Marion County. As a partner with the County’s Emergency Management Agency and in the
County’s Emergency Operations Center, Marion Township would have significantly improved
access to disaster and emergency management services.

Pleasant Township Trustees

John Peacock, Chair

1035 Owens Rd. W.

Marion, Ohio 43302

740.389.4886 (phone)

Population: 4,773

Resolution of Support - pending

Nature of partnership: Citizens of Pleasant Township would enjoy the increased efficiency of
consolidated dispatch services. Further, as a partner with the County’s Emergency
Management Agency and in the County’s Emergency Operations Center, Pleasant Township
would have significantly improved access to disaster and emergency management services.


mailto:Karen.mccleary09@gmail.com

Tab 2: Collaborative Partners, cont’d

Claridon Township Trustees

Tim Mooney, Chair

383 Caledonia Ashley Rd. N.

Caledonia, Ohio 43314

419,845.2527 (phone)

halfmoon1956@yahoo.com

Population: 2,742

Resolution of support — pending

Nature of partnership: Citizens of Claridon Township would enjoy the increased efficiency of
consolidated dispatch services. Further, as a partner with the County’s Emergency
Management Agency and in the County’s Emergency Operations Center, Claridon Township
would have significantly improved access to disaster and emergency management services.

1% Consolidated Fire District

Chief Clint Canterbury

115 N. High St.

P.O. Box 305

Caledonia, Ohio 43314

419.845.3339 (phone)

419.845.2222 (fax)

Chief101@1°'cfd.com

Population served: 4,860

Resolution of support - pending

Nature of partnership: As a first responder for, and recipient of, dispatched calls, 1*
Consolidated believes it in the best interest of all Marion County residents to eliminate the
current process of call transfer between the existing 3, independent and separate, dispatch
centers. Further, the current inaccessibility of both the County’s Emergency Management
Agency and more importantly, the total lack of space and necessary technology available in the
community’s Emergency Management Center, is cause for concern.
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Tab 2: Collaborative Partners, cont’d

Marion County Sheriff’'s Office

Sheriff Tim Bailey

889 Marion Williamsport Rd. E.

Marion, Ohio 43302

740.382.8244 (phone)

740.387.1067 (fax)

sheriff@co.marion.oh.us

Population served: 66,501

Letter of support - included in Tab 5 Supporting Documentation as Document 4

Nature of partnership: The Sheriff is the lead visionary and author of a plan to create a
Countywide Dispatch and Emergency Operations Center. Marion County has entertained
consolidation discussions for over 20 years. Since 2008, the Sheriff has convened meetings of
city, county and township (fire and safety) providers. Though there was generally an interest in
merging dispatch centers, the cost to relocate and upgrade technology for a combined
operation has proved to be the major stumbling block for consolidation. No solution could be
found, until the State of Ohio offered the possibility of loan funds via the LGIF application
process.

Marion County Ohio ARES

Marvin Lynn Lovell, Emergency Coordinator

655 Richland Road

Marion, Ohio 43302

740.389.3902

W8mll@hotmail.com

Population served: 66,501

Letter of support - included in Tab 5 Supporting Documentation as Document 5

Nature of partnership: The Marion County ARES is a local division of the nationwide
organization of Amateur Radio operators who have received special training in emergency
communications. The ARES has formal, national agreements to provide emergency
communications aid for FEMA, DHS, The American Red Cross, the Salvation army, NOAA,
National Weather Service and others, as well as local fire and law enforcement groups. The
Marion County Amateur Radio operators recognize the inefficiencies in Marion County’s
current technology and call transfer system; lives can be positively impacted and dollars saved,
if the community had a consolidated 911 dispatch and emergency operations center.
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Tab 2: Collaborative Partners, cont’d

EnVisioning

Dr. James Barney

202 S. Vine St.

Marion, Ohio 43302

740.223.8260 (phone)

barnman1954@thehavenonvine.com

Population served: 66,501

Letter of support - included in Tab 5 Supporting Documentation as Document 6

Nature of partnership: EnVisioning is a citizen-led, grass roots effort to “envision” a sustainable
and successful Marion County for future generations. This group has identified “efficient and
effective government services” as a key focus area. Further, EnVisioning has specifically
identified the consolidation of 911 dispatch as being an area in need of immediate attention in
order for Marion County to be able to have the quality of life necessary to attract and retain
business.

Marion Area Chamber of Commerce

Nick Chilton, Chair, Board of Directors

205 W. Center St.

Marion, Ohio 43302

740.382.2181 (phone)

740.387.7722 (fax)

phall@marionareachamber.org

Population served: 66,501

Letter of support - included in Tab 5 Supporting Documentation as Document 7

Nature of partnership: Since 2006 the Marion Area Chamber of Commerce has advocated for
and focused on an Initiative entitled: “County Marion City and County be....more efficient,
more effective, more taxpayer friendly?” The Chamber paid for a study on the benefits of
consolidating our City and County Health Departments and the City Parks and Recreation
Departments and has determined its’ Key Initiative for 2012 to continue this over-arching
theme, even to the extent of taking a leadership role in guiding consolidation issues to the
ballot for voter consideration, if necessary.
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Tab 3: Project Information

Project title: Marion County, Ohio, Countywide 911 Dispatch and Emergency Operations
Center

Project description:

This proposed project will establish the consolidation of three existing 911 Public Safety
Answering Points/Dispatch Centers and the relocation of the Emergency Operations Center to
one location to serve all public safety agencies and residents within Marion County; the City of
Marion, 15 townships and 7 villages would be equally served.

The Marion County Sheriff’s Office maintains a primary public safety answering point for
emergency 911 calls received by landline phone from county residents and a primary public
safety answering point for all wireless e-911 calls received from callers without regard to the
origin of the call. The Marion County Sheriff’s Office provides dispatching services for deputy
sheriffs and 8 county volunteer fire districts. In addition, the Ohio State University Marion
campus police are notified of any 911 calls on the campus and maintain a readiness
communication with the Marion County Sheriff’s Office. Dispatching services are then taken
over by the OSU main campus communications room in Columbus, Ohio.

The Marion Township Fire Department maintains a secondary public safety answering point
and dispatch services for all fire and emergency medical calls within Marion Township (the
County’s largest township with a population of 44,749).

The City of Marion maintains a primary public safety answering point for all 911 landline calls
and a secondary public safety answering point for all e-911 cell phone emergencies within the
City of Marion. Associated dispatch services are also provided by the Marion Police Department
for police and fire calls within the City of Marion (the County’s only city; population of 36,837).

The Emergency Operations Center (EOC), currently located in the living quarters of the Marion
Fire Department is not conducive to a business setting and is not in the same location as any of
the public safety answering point/dispatch centers. The Emergency Operations Center is
provided for the control and command of a major disaster or emergency and allows for
response agency leaders as well as various other community leaders to gather, collect, analyze
and make decisions to protect lives and property. The EOC should consist at a minimum of a
conference room, media center, communications center and rest area. The Marion County EOC
does not have a conference room, media room, communications room and is not handicap
accessible. Technology capabilities are subpar.

The three public safety answering points serve law enforcement, fire service and emergency
medical services as well as private emergency medical service providers from three separate
locations, while the Emergency Operations Center is in a fourth location and the Emergency
Management Agency director is in yet a fifth location! The relocation and consolidation of



Tab 3: Project Information, cont’d

these services along with the Emergency Operations Center would allow for a decrease in cost
and improvement in efficiency by eliminating the duplication and redundancy of services and
equipment. Dispatch personnel would be able to quickly and efficiently coordinate events and
emergencies and move assets into proper position without delay. The relocation of the
Emergency Operations Center to the Central Dispatch Center would allow response agency
leaders to receive and disseminate information via the dispatchers in a timely manner to
effectively manage a widespread emergency. The relocation of the Emergency Management
Director to the Emergency Operations Center will insure that the EOC would receive the proper
daily attention to insure its readiness for any upcoming emergency the community may face.
The 1% Consolidated Fire District recently acquired from the United States Federal Government
the local U.S. Army Reserve Center for a cost of S1. This vacant building has been remodeled,
thanks to the generosity and support of local businesses and the efforts of 1* Consolidated
personnel. The local businesses, at no cost to the taxpayer, provided equipment, manpower
and resources. Fortunately, this facility is in an ideal geographic location to serve as the focal
point for consolidated 911 public safety answering point, dispatch center, emergency
operations center and office of the emergency management director.

A quality, well-located building stands ready to provide a more efficient service to the
community, however, funding for technology needed to equip this facility is truly non-existent.

The Ohio Department of Development Local Government Innovation Fund would provide
funding for infrastructure, enabling this project to proceed and further would serve as a model
of other rural communities who have similarly segregated and inefficient dispatch and/or
emergency management services.

Type of award sought: Loan and demonstration project




Proof of feasibility study determination:




Problem statement:

Marion County’s 3 separate dispatch centers provide inferior health and safety services to the
66,501 residents of Marion County. Because cellular 911 calls must frequently be transferred
from the receiving agency to the service provider, valuable seconds are lost in life threatening
situations. In addition, our 3 separate entities have redundancy in overhead and technology
costs all paid solely by taxpayer dollars.

Identification of ONE targeted approach:

Consolidation/merger of the separate 911 dispatch centers will resolve issues defined in above
problem statement.

Anticipated return on investment:

Annual project cost savings for merging 3 dispatch centers into a single location

City of Marion $850,000.
Marion Township $192,000.
Marion County Sheriff $475,000.
Total current costs $1,517,000.
Projected costs after consolidation $892,666. to $1,042,666.*
Projected savings $624,334. to $474,334.*

*Range of savings relative to ability to negotiate Healthcare Costs with bargaining units

Probability of this proposal’s success:

The Marion County Commissioners (main applicant) as well as the above mentioned
collaborative partners are 100% committed to the success of this project. There is no question
that these entities will succeed....IF the barrier of money for technology to equip the
consolidated dispatch center is removed.
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Description of plans to add ALL townships, as well as the City of Marion, as collaborative
partners and participators in the consolidated 911 dispatch and emergency operations
center:

With no additional funding, all 15 Marion County Townships and the City of Marion can be
incorporated into the identified existing location. Technology provided via this $500,000 loan
will accommodate expansion necessary.

Is proposed project part of a larger consolidation effort?:

Most definitely this project can be expanded to incorporate surrounding counties for a
regionalized approach to 911 dispatch and emergency management operations. The Marion
County Sheriff has been in conversation with surrounding counties, specifically Crawford and
Wyandot. In addition, the Marion County Commissioners recently received communication
from Richland County offering to enter into discussions with ten surrounding counties on a
regional approach. This project can serve as a model to be replicated across the state of Ohio,
especially in rural communities struggling with quality of service and significantly diminishing
revenue.

Identification of past success on consolidation of public services:

One of this project’s prominent partners is the 1* Consolidated Fire District, Caledonia, Ohio.
Interestingly the name (1% Consolidated) was chosen because this entity was the first fire
district formed in the state. On September 5, 1970, representatives from Claridon, Scott, Tully
Townships, as well as the Village of Caledonia, met for the purpose of naming this newly
formed consolidation.

Beginning in 1985, and over the next 27 years, the Villages of Prospect, Larue, Waldo,
Caledonia, Morral and Green Camp abolished their individual police departments and
contracted with the Marion County Sheriff’s Office for policing services. Each village was then
relieved from the costs of purchasing police cruisers, uniforms, insurance, training, office
equipment, etc. Contracting with the County Sheriff has resulted in cost savings and improved
quality of safety forces.

A much more recent example of Marion County’s willingness to support consolidation of
government services is the consolidation of the Marion City Health Department and the Marion
County Health Department into a new, single entity. Discussions were held for over 30 years on
this topic. The political will was never available to merge the two entities (who actually were
housed in four different physical locations). In May 2008 the Marion Area Chamber of
Commerce led an effort to place a ballot initiative before the voters posing the question of
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whether to merge the two health departments. In November 2008, when the final votes were
tallied, 60% of the Marion County voters supported consolidation of the health departments
and 55% of the City voters supported. Marion County is the only county who has done this.
We received recognition for this when in October 2011 The Buckeye Institute for Public Policy
Solutions produced a report: JOINING FORCES, Consolidation Will Help Ohio’s Local
Governments If Compensation Package Costs Are Properly Managed. A section of this report
entitled: “Case Study: Marion County: Consolidation Efforts Already Underway” reads:

“Marion County holds the distinction of being the first county in Ohio to
consolidate its city and county health departments into a single entity
through the ballot process. This effort is also a potential gold standard of
how future consolidations in Ohio should proceed.”

Proposed project’s response to current economic challenges:

Marion City has reduced their police force by 15 officers (soon to be 16). Marion County has
reduced its deputies by a total of 15. Our jail has closed one wing; criminals are being returned
to the streets due to lack of jail space. At a recent City Council meeting, it was said the City
would be facing additional revenue cuts of $1.4 million in 2013. The County expects cuts of a
similar magnitude. Services have been cut; office hours reduced; employees laid off. We must
find a way to embrace and enact consolidation of government services.

Implementation of recommendations from audit:

Not applicable to this particular project.

How does this project improve our business environment and promote community
attraction?:

To be known as a community that respects the taxpayer, and who encourages effective and
efficient government is a long standing ideal of those in our business community. This is a
theme found to be attractive to current businesses who we want to assist with retention and
expansion.
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Tab 4: Financial Documentation:

3 years financial history:

Because the nature of this proposal is acquisition of necessary technology, reported as a financial history is the dispatchers’ compensation,

which will remain in the consolidated project. Following is the Marion Township Dispatcher costs for the years 2009, 2010 and 2011:

MARION TOWNSHIP,

W-2 REPORT

MARION COUNTY

01/01/2009-12/31/2009

b FICA .
Federal ) Social Security Medicare < Medicare i Local/School i Retirement )1 Deferred/Cafe

Base Base Base Base Ll Base ’ ¥l

Wages Withheld Wages Withheld Wages Withheld Wages Withheld Withhold ID Wages Withheld Witholding ID Withheld Witholding ID Pic}

Name: RARON J COOK

31000.59  4662.54 0.00 0.00 0.00 0.00 31000.59 449.52 LOCAL TAX 31000.59 542.54 OPERS-G Regular 3338.02 HEALTH INSURANCE 407
HSA 1728
TPAC 245

Name: HEIDI L NEAGLES

30488.45  3407.91 0.00 0.00 0.00 0.00 30488.45 442.09 LOCAL TAX 30488.45 533.54 OPERS-G Regular 3416.51 AFLAC 94¢
HEALTH INSURANCE 134¢
HSA 66(C
TPAC X @)

Name: ADAM J. THORPE

34932.64  5321.13 0.00 0.00 0.00 0.00 34932.64 506.51 LOCAL TAX 34932.64 611.30 OPERS-G Regular 3608.55 AFLAC 33c
HEALTH INSURANCE 57%
TPAC 247

Name: SHAWN H. THORPE

39557.17  5082.26 0.00 0.00 0.00 0.00 39557.17 573.56 LOCAL TAX 39557.17 692.23 OPERS-G Regular 3955.68

135978.85 18473.84 0.00 0.00 0.00 0.00 135978.85 1971.68 Local 135978.85 2379.61 OPERS 14318.76 Cafe Plan 720
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3 year history of Sheriff’s Dispatch Operational costs follow:
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Anticipated project costs:

% of local matching funds:

Facility to be utilized was acquired in 2011 for $1 from the U.S. Army. The current tax
evaluation is $400,000 for this 4,600 sq ft facility located on 5.5 acres. Local businesses have
provided totally new flooring, installation of lighting, new ceiling as well as service for heating
and air conditioning as in-kind contributions. This work has been completed; the building is
ready for occupancy. Total estimate of in-kind services is $100,000, thus local matching funds
and in-kind funds total $500,000 or 100% of the requested loan value.

Documentation for loan repayment:

It is anticipated that a portion of the $274,334 annual net savings would be utilized as debt
repayment.
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Tab 5: Supporting Documentation:

Feasibility study determination:

Marion County Sheriff Tim Bailey letter dated February 14, 2012 included as a part of this
application. Forwarded (electronically) with this letter on February 14 were three studies:
“Metro Marion Fire District”, “JOINING FORCES, Consolidation Will Help Ohio’s Local
Governments If Compensation Package Costs Are Properly Managed” and “Countywide
Dispatch and Emergency Operations Center”. As of February 29, 2012, no response has been
received from the Ohio Department of Development.

Executed partnership agreements:

These documents are in the draft stage; will be provided prior to the extension deadline of April
30, 2012.
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Resolution of support from the main applicant:

Marion County Commissioners — Documents 1 and 2
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Resolutions of support from collaborative partners:

Marion Township Trustees — Document 3
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Sheriff Tim Bailey — Document 4
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Marion County Ohio ARES — Document 5
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EnVisioning — Document 6
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Marion Area Chamber of Commerce — Document 7
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Pending are resolutions of support from collaborative partners:

Pleasant Township Trustees
Claridon Township Trustees

1°** Consolidated Fire District

Audit — N/A
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2010 Census data:
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Local Government Innovation Fund Program

Application Scorf1C

Lead Applicant Marion County Commissioners

Project Name | wmarion County, Ohio, Countywide 911 Dispatch and Emerg

Grant Application

or

Loan Application

The Local Government Innovation Fund Council
77 South High Street
P.O. Box 1001
Columbus, Ohio 43216-1001
(614) 995-2292



Marion County Commissioners

Local Government Innovation Fund Project Scoring Sheet

Section 1: Financing Measures

Marion County, Ohio, C

Financin Applicant Self  Validated
= Description Criteria Max Points o
Measures Score Score
Applicant includes financial information Applicant provides a thorough, detailed and 5 O
(i.e., service related operating budgets) complete financial information
for the most re.cent thre? years and.the Applicant provided more than minimum
. R three year period following the project. . . . "
Financial . Lo . requirements but did not provide additional 3
Information The financial information must be justification or support
directly related to the scope of the
project and will be used as the cost Applicant provided minimal financial 1 @
basis for determining any savings information
Applicant demonstrates a viable ]
repayment source to support loan Applicant clearly demonstrates a secondary 5 @
Repayment | award. Secondary source can be in the repayment source.
Structure form of a debt reserve, bank Applicant does not have a secondary repayment O
participation, a guarantee from a local source. 0
(Loan Only)  Entity, or other collateral (i.e.,emergency,
70% or greater 5 @
Percentage of local matching funds 40-69.99% 3 O
Local Match being contributed to the project. This
may include in-kind contributions. 10-39.99% 1 O
5 0
6 0

Section 2: Collaborative Measures

Collaborative

Validated

Applicant Self

Description Criteria Max Points

Measures

Population

Score

Score

Applicant (or collaborative partner) is not a
county and has a population of less than 20,000 5

Applicant's population (or the residents

population of the area(s) served) falls
within one of the listed categories as
determined by the U.S. Census Bureau.

Applicant (or collaborative partner) is a county
but has less than 235,000

Population scoring will be determined Applicant (or collaborative partner) is not a

by the fmqllest popt'llan.on listed in the county but has a population 20,001 or greater. 3
application. Applications from (or

collaborating with) small communities | Applicant (or collaborative partner) is a county

®
O
O
3 O
®
O

are preferred. with a population of 235,001 residents or more
e 0
Applicant has executed partnership )
agreements outlining all collaborative More than one applicant 5
t d participati t
Participating partners an pqr cipation agreements
.. and has resolutions of support. (Note: . .
Entities . ) Single applicant 1
Sole applicants only need to provide a
resolution of support from its governing
Ay L pms 0
Total Section Points 0
2/22/12 Round1




Marion County Commissioners Marion County, Ohio, C

Local Government Innovation Fund Project Scoring Sheet

Section 3: Success Measures

Success . o X Applicant Self  Validated
Description Criteria Points
Measures Score Score

Applicant demonstrates as a 75% or greater 30 O
percentage of savings (i.e., actual
savings, increased revenue, or cost
Expected avoidance ) an expected return. The 25.01% t0 74.99% 20 @
Return return must be derived from the
applicant's cost basis. The expected Less than 25% 10 O

return is ranked in one of the following

N
o
o

percentage categories:

Applicant has successfully

| s successull » . ®
implemented, or is following project es
Past Success guidance from -a shared services model, No 0 O
for an efficiency, shared service,
coproduction or merger project in the 5 0
past.
The project is both scalable and replicable 10 @
Applicant’s proposal can be replicated
Scalable/Replic| by other local governments or scaled The project is either scalable or replicable 5 O
able Proposal for the inclusion of other local
governments. Does not apply O
T
Provided @
Probability of Applicant prowdes a document.ed need
Success for the project and clearly outlines the Not Provided O
likelihood of the need being met.
™
Total Section Points 30 0

Section 4: Significance Measures

Significance Applicant Self  Validated

Description Criteria Points Assigned
Measures P & Score Score
Perf The project implements a single Project implements a recommendation from an 5 O
erformance L .
. recommendation from a performance audit or is informed by benchmarklng
Audit . . . - - -
Implementation audit provided by the Auditor of State | Project does not implement a recommendation
/Cost under Chapter 117 of the Ohio Revised from an audit and is not informed by @
. Code or is informed by cost benchmarkin
Benchmarking )
benchmarking. 0 0
Applicant clearly demonstrates economic impact O
Applicant demonstrates the project will
) a promote business environment {"e.’" Applicant mentions but does not prove 3 @
Economic demon-strates a busmes.s relatmnsi?lp economic impact
Impact resulting from the project) and will
provide for community attraction (i.e., | Applicant does not demonstrate an economic O
cost avoidance with respect to taxes) impact
m 3 0
The project responds to current @
Response to P j. P . .
R substantial changes in economic
Economic .
demand for local or regional No 0 O
Demand .
government services.
5 0
Total Section Points 8 0

2/22/12 Round1



Marion County Commissioners Marion County, Ohio, C

Section 5: Council Measures

Council
Measures

Description Criteria Points Assigned

The Applicant Does Not Fill Out This Section; This is for the Local
Council Government Innovation Fund Council only. The points for this
Council Ranking for Competitive Rounds . . Y . p .
Preference sectionis based on the applicant demonstrating innovation or
inventiveness with the project

Total Section Points (10 max)

Scoring Summary

Applicant Self  Validated

Score Score

Section 1: Financing Measures 6 O

Section 2: Collaborative Measures 5

Section 4: Significance Measures 8

0
Section 3: Success Measures 30 O
0)

Total Base Points: 49 0

Reviewer Comments

2/22/12 Round1



Application Cure Letter - April 30, 2012

Local Government Innovation Fund Council
77 S. High St.
P.O. Box 1001
Columbus, Ohio 43216-1001

Local Government Innovation Fund Application for Loan funds
in the amount of $500,000

Project title: Marion County, Ohio, Countywide 911 Dispatch
and Emergency Operations Center

Submitted: March 1, 2012
Applicant: Marion County Commissioners

A
//éﬁz

Ken Stiverson, Chair




ODOD
Response Issue No.1
Budget

Sources of Funds

LGIF Loan $500,000
Match Contribution (10%) S 50,000
Total $550,000
Uses of Funds
Dispatch Equipment for Consolidated Entity
50" Wide screen 6 S 2,000 S 12,000
Misc (cables, mounts, wiring) 1 S 10,000 S 10,000
Write-line five (5) position radio console 1 S 63,903 S 63,903
5 position dispatch console includes 10CH
modules, paging, select & unselect speakers 1 $228,887 S 28,887
IP phone system connects all entities 1 S 27,600 S 27,600
Radwin Wireless back-haul system 1 $126,700 $126,700
Dispatching radios 12 S 1,500 S 18,000
UHF voter system for radios 6 S 8,000 S 48,000
Total $631,615

Total Project Cost: $500,000*

*Amount of equipment purchased will be aligned with loan amount available.



ODOD
Response Issue No.2

Financial Documentation (Projection)

Annual Source of Funds for Loan Repayment
(Projected 3 years and beyond)

.25% Sales Tax = $1,600,000.00

City of Marion $ 850,000
Marion Township $ 192,000
Marion County Sheriff $ 484,000
Emergency Management Agency $ 132,260
Subtotal of Current Costs $ 1,658,260
Less: Projected Consolidations Costs $ 1,173,359

Anticipated Savings $ 484,901



ODOD
ResponséssueNo0.3

Local Government Innovation Fund Program

Application Scorf1C

Lead Applicant Marion County Commissioners

Project Name | wmarion County, Ohio, Countywide 911 Dispatch and Emerg

Grant Application

or

Loan Application

The Local Government Innovation Fund Council
77 South High Street
P.O. Box 1001
Columbus, Ohio 43216-1001
(614) 995-2292
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Marion County Commissioners

Local Government Innovation Fund Project Scoring Sheet

Section 1: Financing Measures

Marion County, Ohio, C

Financin Applicant Self  Validated
= Description Criteria Max Points o
Measures Score Score
Applicant includes financial information Applicant provides a thorough, detailed and 5 O
(i.e., service related operating budgets) complete financial information
for the most re.cent thre? years and.the Applicant provided more than minimum
. R three year period following the project. . . . "
Financial . Lo . requirements but did not provide additional 3
Information The financial information must be justification or support
directly related to the scope of the
project and will be used as the cost Applicant provided minimal financial 1 O
basis for determining any savings information
Applicant demonstrates a viable ]
repayment source to support loan Applicant clearly demonstrates a secondary 5 O
Repayment | award. Secondary source can be in the repayment source.
Structure form of a debt reserve, bank Applicant does not have a secondary repayment O
participation, a guarantee from a local source. 0
(Loan Only)  Entity, or other collateral (i.e.,emergency,
70% or greater 5 O
Percentage of local matching funds 40-69.99% 3 O
Local Match being contributed to the project. This
may include in-kind contributions. 10-39.99% 1 O
5 0
6 0

Section 2: Collaborative Measures

Collaborative

Validated

Applicant Self

Description Criteria Max Points

Measures

Population

Score

Score

Applicant (or collaborative partner) is not a
county and has a population of less than 20,000 5

Applicant's population (or the residents

population of the area(s) served) falls
within one of the listed categories as
determined by the U.S. Census Bureau.

Applicant (or collaborative partner) is a county
but has less than 235,000

Population scoring will be determined Applicant (or collaborative partner) is not a

by the fmqllest popt'llan.on listed in the county but has a population 20,001 or greater. 3
application. Applications from (or

collaborating with) small communities | Applicant (or collaborative partner) is a county

®
O
O
3 O
@)
O

are preferred. with a population of 235,001 residents or more
e 0
Applicant has executed partnership )
agreements outlining all collaborative More than one applicant 5
t d participati t
Participating partners an pqr cipation agreements
.. and has resolutions of support. (Note: . .
Entities . ) Single applicant 1
Sole applicants only need to provide a
resolution of support from its governing
Ay L pms 0
Total Section Points 0
2/22/12 Round1




Marion County Commissioners Marion County, Ohio, C

Local Government Innovation Fund Project Scoring Sheet

Section 3: Success Measures

Success . o X Applicant Self  Validated
Description Criteria Points
Measures Score Score

Applicant demonstrates as a 75% or greater 30 O
percentage of savings (i.e., actual
savings, increased revenue, or cost
Expected avoidance ) an expected return. The 25.01% t0 74.99% 20 O
Return return must be derived from the
applicant's cost basis. The expected Less than 25% 10 O

return is ranked in one of the following

N
o
o

percentage categories:

Applicant has successfully

| s successull » . O
implemented, or is following project es
Past Success guidance from -a shared services model, No 0 O
for an efficiency, shared service,
coproduction or merger project in the 5 0
past.
The project is both scalable and replicable 10 O
Applicant’s proposal can be replicated
Scalable/Replic| by other local governments or scaled The project is either scalable or replicable 5 O
able Proposal for the inclusion of other local
governments. Does not apply O
T
Provided O
Probability of Applicant prowdes a document.ed need
Success for the project and clearly outlines the Not Provided O
likelihood of the need being met.
™
Total Section Points 30 0

Section 4: Significance Measures

Significance Applicant Self  Validated

Description Criteria Points Assigned
Measures P & Score Score
Perf The project implements a single Project implements a recommendation from an 5 O
erformance L .
. recommendation from a performance audit or is informed by benchmarklng
Audit . . . - - -
Implementation audit provided by the Auditor of State | Project does not implement a recommendation
/Cost under Chapter 117 of the Ohio Revised from an audit and is not informed by O
. Code or is informed by cost benchmarkin
Benchmarking )
benchmarking. 0 0
Applicant clearly demonstrates economic impact O
Applicant demonstrates the project will
) a promote business environment {"e.’" Applicant mentions but does not prove 3 O
Economic demon-strates a busmes.s relatmnsi?lp economic impact
Impact resulting from the project) and will
provide for community attraction (i.e., | Applicant does not demonstrate an economic O
cost avoidance with respect to taxes) impact
m 3 0
The project responds to current O
Response to P j. P . .
R substantial changes in economic
Economic .
demand for local or regional No 0 O
Demand .
government services.
5 0
Total Section Points 8 0

2/22/12 Round1



Marion County Commissioners Marion County, Ohio, C

Section 5: Council Measures

Council
Measures

Description Criteria Points Assigned

The Applicant Does Not Fill Out This Section; This is for the Local
Council Government Innovation Fund Council only. The points for this
Council Ranking for Competitive Rounds . . Y . p .
Preference sectionis based on the applicant demonstrating innovation or
inventiveness with the project

Total Section Points (10 max)

Scoring Summary

Applicant Self  Validated

Score Score

Section 1: Financing Measures 6 O

Section 2: Collaborative Measures 5

Section 4: Significance Measures 8

0
Section 3: Success Measures 30 O
0)

Total Base Points: 49 0

Reviewer Comments

2/22/12 Round1



ODOD
Response Issues No.4 and No.5

Trustees Fiscal Officer
David Schrote MARION COUNTY Lavon L. Verity
John Peacock PLEASANT TOWNSHIP TRUSTEES Office (740) 389-6029
Scott Hale 1035 Owens Rd. W Fax (740) 389-6669

Marion, Ohio 43302 Iveritypleasant_twp(@yahoo.com

April 13,2012

RESOLUTION # R041012

IN THE MATTER OF A RESOLUTION FOR INITIAL AGREEMENT OF
SUPPORT FOR THE MARION COUNTY SHERIFF TO SEEK LOCAL
GOVERNMENT INNOVATION FUNDING

It was moved by David Schrote, seconded by John Peacock, to authorize the following:

BE IT KNOWN that the Pleasant Township Trustees of Marion County, Ohio hereby resolve

That the Pleasant Township Trustees are in favor of working together with the Marion County
Sheriff, the Marion County Commissioners, other Marion County Township Trustees, and any and
All other Marion County governmental entities in providing the best in services to their constituents,

AND that the Pleasant Township Trustees agree to be a collaborative partner for the Ohio
Department of Development, Local Government Innovation Fund application specifically for a loan

Request and demonstration of the project involving consolidation of 911 dispatch services in Marion
County, Ohio.

THAT THE Pleasant Township Trustees fully adopt and support the Marion County Sheriff to seek
Government Innovation Funding.

Vote on Motion: Trustee Scott Hale- yes
Trustee David Schrote- yes
Trustee John Peacock- yes

l
Whereupon the resolution was declared adopted on this date; April 10, 2012

ATTEST: 5'\_/42\,( i\ % Q}U\«ﬁ\é

Lavon L. Verity
Pleasant Township Fiscal Officer




OoDOD
Response Issues No.4 and No.5

RESOLUTION #022712

Date: dip/hj

IN THE MATTER OF A RESOLUTION FOR INITIAL AGREEMENT OF
SUPPORT FOR THE MARION COUNTY SHERIFF TO SEEK LOCAL
GOVERNMENT INNOVATION FUNDING

It was moved by £ S+ e . seconded by _Jehd Doger, , to authorize
the following: #

) " -/ %(.Lﬁ-\)ﬁﬁl '
BE IT KNOWN thatthe (/2 1e/clor) Trustees of Marion County, Ohio heréby resolve

The C /A‘ (< (/c.) Towwsh. p Trustees are in favor of working together with the
Marion County Sheriff, the Marion County Commissioners, other Marion County Township
Trustees, and any and all other Marion County governmental entities in providing the best in

services to their constituents,

AND that the Clreided Teocwd 5590 Trustees agree to be a collaborative
partner for the Ohio Department of Development, Local Government Innovation Fund application
specifically for a loan request and demonstration of the project involving consolidation of 911
dispatch services in Marion County, Ohio.

THATTHE  C/aridod Towdsh ,’,b Trustees fully adopt and support the
Marion County Sheriff to seek Local Government Innovation Funding.

P
—_ 7 "7 7 /

.,

»'\";;:Jte on motion:\.._ & /%// A ,Kﬁﬁ/’ J.ﬁ'\ustee 729—\(_ m Trustee

5/ & ;
// : ~ Trus tee
/ // |
Wherehbon the resolution“was declared adopted on this date: gpﬂ.&./ o . 2012,

ATTEST: it Tt CLERK



ODOD
Response Issues No.4 and No.5

P

gnlldal‘ed
~FIRE DISTRICT. -

P.0. BOX 305 CALEDONIA OHIO 43314-0305
(419) 845-3332 - Chief (419) 845-3339

RESOLUTION #2012-3

Date: Tuesday, April 24, 2012

IN THE MATTER OF A RESOLUTION FOR INITIAL AGREEMENT OF SUPPORT FOR
THE MARION COUNTY SHERIFF TO SEEK LOCAL GOVERNMENT INNOVATION

FUNDING

It was moved by .} ‘5[);%5 2., seconded by p ﬂ Q} ASOM ) to authorize the following;

BE IT KNOW that the 1* Consolidated Fire Board of Marion County, Ohio hereby resolve

The 1* Consolidated Fire Board are in favor of working together with the Marion County Sheriff, the
Marion County Commissioners, other Marion County Township Trustees, and any and all other Marion
County governmental entities in providing the best in services to their constituents,

AND that the 1* Consolidated Fire Board agrees to be a collaborative partner for the Ohio Department
of Development, Local Government Innovation Fund application specifically for a loan request and
demonstration of the project involving consolidation of 911 dispatch services in Marion County, Ohio.

THAT THE 1* Consolidated Fire Board fully adopt and support the Marion County Sheriff to seek
Local Government Innovation Funding.

Roll Call: Jim Roush — 5
John Boger —-
Randy Knapp -K &‘5
John Bayles —

C. Paul Robmson - \5.3

Whereupon this resolution was adopted the 24™ day of April, 2012

As witnessed and recorded in the April 24", minutes of 1 Consolidated Fire District:

Qa»w@ﬂgz/ %@m%

oush N. Kelly
Chalrman of the Board erk o Board

SERVING
Caledonia Village, Marion Co. » Canaan Township, Morrow Co. « Claridon Township, Marion Co.
Scott Township, Marion Co. « Tully Township, Marion Co.




Oh . Department of
lO Development
John R. Kasich, Governor Christiane Schmenk, Director

April 2, 2012

Ken Stiverson

Marion County Commissioners
222 W. Center St.

Marion, Ohio 43302

RE: Application Cure Letter
Dear Ken Stiverson:

The Ohio Department of Development (Development) has received and is currently reviewing
your application for Round 1 of Local Government Innovation Fund program. During this review
Development has determined that additional information is needed for your application. The
identified item(s) requiring your attention are listed on the attached page(s). Please respond
only to the issues raised. Failure to fully address all the identified items could lead to a
competitive score reduction or ineligibility for Round 1 of the Local Government Innovation Fund
program. A written response from the applicant to this completeness review is due to
Development no later than 5:00 p.m. on April 30, 2012. Please send the response in a
single email to lgif@development.ohio.gov and include “Cure—Project Name” in the subject
line.

While this cure letter represents the additional information needed for Development review, the
Local Government Innovation Council continues to reserve the right to request additional
information about your application.

Thank you once again for your participation in Local Government Innovation program. Please
contact the Office of Redevelopment at Igif@development.ohio.gov or 614-995-2292 if you have
further questions regarding your application or the information requested in this letter.

Jrobofte

Thea J. Walsh, AICP
Deputy Chief, Office of Redevelopment
Ohio Department of Development

77 South High Street 614 | 466 2480
P.O. Box 1001 800 | 848 1300
Columbus, Ohio 43216-1001 U.S.A. www.development.ohio.gov

The State of Ohio is an Equal Opportunity Employer and Provider of ADA Services



Local Government Innovation Fund Completeness Review

Applicant: Marion County Commissioners
Project Name: Marion Countywide 911 Dispatch & EMS Operations Center
Request Type: Loan

Issues for Response

1. Budget
Please provide a line item budget that includes at minimum: 1) the sources of all funds being
contributed to the project include all sources—cash, in-kind, etc.; 2) the uses of all funds
(provide a line item for each use); 3) the total project costs (including the funding request
and the local match. Please be sure that all uses of funds are eligible expenses as set forth
in the program guidelines.

Example:
Collaboration Village's Project Budget

Sources of Funds

LGIF Request $100,000
Match Contribution (10%) $ 11,111
Total $111,111
Uses of Funds

Consultant Fees for Study $111,111
Total $111,111

Total Project Cost: $111,111

2. Financial Documentation (Projections)
Please provide financial projections for your funding request. For grant requests, applicants
must at minimum, estimate the anticipated savings they are expecting to realize as a result
of the study. For loan projects, please provide projections for at least three years to help
demonstrate the savings achieved and the repayment source for the loan.

3. Self-Score Assessment
Please complete the interactive selection methodology available on the LGIF program
website http://www.development.ohio.gov/Urban/LGIF.htm (select selection methodology) to
score your project. Applicants do not need to complete the Council Preference or score
validation sections when scoring their projects.

4. Resolutions of Support
Resolutions of support must be provided by the governing body of the main applicant and
each collaborative partner. If the collaborative partner is a private entity with no governing
body, a letter of support for the project is required.



5. Partnership Agreements
Partnership agreements must be signed by all parties listed as collaborative partners.
Please provide a partnership agreement that at minimum: 1) lists all collaborative partners;
2) lists the nature of the partnership; and 3) is signed by all parties. Please note,
partnership agreements must be specific to the project for which funding is requested.



Local Government Innovation Fund Program

Application Scorf1C

Lead Applicant Marion County Commissioners

Project Name | wmarion County, Ohio, Countywide 911 Dispatch and Emerg

Grant Application

or

Loan Application

The Local Government Innovation Fund Council
77 South High Street
P.O. Box 1001
Columbus, Ohio 43216-1001
(614) 995-2292



Marion County Commissioners

Local Government Innovation Fund Project Scoring Sheet

Section 1: Financing Measures

Marion County, Ohio, C

Financin Applicant Self  Validated
= Description Criteria Max Points o
Measures Score Score
Applicant includes financial information Applicant provides a thorough, detailed and 5 O
(i.e., service related operating budgets) complete financial information
for the most re.cent thre? years and.the Applicant provided more than minimum
. R three year period following the project. . . . "
Financial . Lo . requirements but did not provide additional 3
Information The financial information must be justification or support
directly related to the scope of the
project and will be used as the cost Applicant provided minimal financial 1 O
basis for determining any savings information
Applicant demonstrates a viable ]
repayment source to support loan Applicant clearly demonstrates a secondary 5 O
Repayment | award. Secondary source can be in the repayment source.
Structure form of a debt reserve, bank Applicant does not have a secondary repayment O
participation, a guarantee from a local source. 0
(Loan Only)  Entity, or other collateral (i.e.,emergency,
70% or greater 5 O
Percentage of local matching funds 40-69.99% 3 O
Local Match being contributed to the project. This
may include in-kind contributions. 10-39.99% 1 O
5 0
6 0

Section 2: Collaborative Measures

Collaborative

Validated

Applicant Self

Description Criteria Max Points

Measures

Population

Score

Score

Applicant (or collaborative partner) is not a
county and has a population of less than 20,000 5

Applicant's population (or the residents

population of the area(s) served) falls
within one of the listed categories as
determined by the U.S. Census Bureau.

Applicant (or collaborative partner) is a county
but has less than 235,000

Population scoring will be determined Applicant (or collaborative partner) is not a

by the fmqllest popt'llan.on listed in the county but has a population 20,001 or greater. 3
application. Applications from (or

collaborating with) small communities | Applicant (or collaborative partner) is a county

O
O
O
3 O
@)
O

are preferred. with a population of 235,001 residents or more
e 0
Applicant has executed partnership )
agreements outlining all collaborative More than one applicant 5
t d participati t
Participating partners an pqr cipation agreements
.. and has resolutions of support. (Note: . .
Entities . ) Single applicant 1
Sole applicants only need to provide a
resolution of support from its governing
Ay L pms 0
Total Section Points 0
2/22/12 Round1




Marion County Commissioners Marion County, Ohio, C

Local Government Innovation Fund Project Scoring Sheet

Section 3: Success Measures

Success . o X Applicant Self  Validated
Description Criteria Points
Measures Score Score

Applicant demonstrates as a 75% or greater 30 O
percentage of savings (i.e., actual
savings, increased revenue, or cost
Expected avoidance ) an expected return. The 25.01% t0 74.99% 20 O
Return return must be derived from the
applicant's cost basis. The expected Less than 25% 10 O

return is ranked in one of the following

N
o
o

percentage categories:

Applicant has successfully

| s successull » . O
implemented, or is following project es
Past Success guidance from -a shared services model, No 0 O
for an efficiency, shared service,
coproduction or merger project in the 5 0
past.
The project is both scalable and replicable 10 O
Applicant’s proposal can be replicated
Scalable/Replic| by other local governments or scaled The project is either scalable or replicable 5 O
able Proposal for the inclusion of other local
governments. Does not apply O
T
Provided O
Probability of Applicant prowdes a document.ed need
Success for the project and clearly outlines the Not Provided O
likelihood of the need being met.
™
Total Section Points 30 0

Section 4: Significance Measures

Significance Applicant Self  Validated

Description Criteria Points Assigned
Measures P & Score Score
Perf The project implements a single Project implements a recommendation from an 5 O
erformance L .
. recommendation from a performance audit or is informed by benchmarklng
Audit . . . - - -
Implementation audit provided by the Auditor of State | Project does not implement a recommendation
/Cost under Chapter 117 of the Ohio Revised from an audit and is not informed by O
. Code or is informed by cost benchmarkin
Benchmarking )
benchmarking. 0 0
Applicant clearly demonstrates economic impact O
Applicant demonstrates the project will
) a promote business environment {"e.’" Applicant mentions but does not prove 3 O
Economic demon-strates a busmes.s relatmnsi?lp economic impact
Impact resulting from the project) and will
provide for community attraction (i.e., | Applicant does not demonstrate an economic O
cost avoidance with respect to taxes) impact
m 3 0
The project responds to current O
Response to P j. P . .
R substantial changes in economic
Economic .
demand for local or regional No 0 O
Demand .
government services.
5 0
Total Section Points 8 0

2/22/12 Round1



Marion County Commissioners Marion County, Ohio, C

Section 5: Council Measures

Council
Measures

Description Criteria Points Assigned

The Applicant Does Not Fill Out This Section; This is for the Local
Council Government Innovation Fund Council only. The points for this
Council Ranking for Competitive Rounds . . Y . p .
Preference sectionis based on the applicant demonstrating innovation or
inventiveness with the project

Total Section Points (10 max)

Scoring Summary

Applicant Self  Validated

Score Score

Section 1: Financing Measures 6 O

Section 2: Collaborative Measures 5

Section 4: Significance Measures 8

0
Section 3: Success Measures 30 O
0)

Total Base Points: 49 0

Reviewer Comments

2/22/12 Round1
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