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Main Applicant

champaign county board of

Mifd DEVELOPMENTAL
WAN DISABILITIES

caring for lives. unlocking potential.

Name of Main Applicant

Champaign County Board of
Developmental Disabilities

2200 South US Highway 68; PO Box
829; Urbana, Ohio; 43078

Phone: (937) 653-5217

Fax: (937) 653-7516

Laura Zureich Email:
l.zureich@champaigncbdd.org

Main Applicant Contact Information

Laura Zureich
Superintendent Champaign and
Shelby County Boards of DD

2200 South US Highway 68;
PO Box 829;

Urbana, Ohio; 43078

Phone (937) 653-5217

Fax (937) 653-7516
l.zureich@champaigncbdd.org

Project Counties
Champaign County

Shelby County

Population Data
2010 US Census Total Population of
Champaign County: 40,097

2011 Total Champaign County Board
of DD Enrollment: 401
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Collaborative Partners

Shelby County

Board of Developmental Disabilities
Shelby County Board of Developmental Disabilities

1200 South Children’s Home Rd.
Sidney, Ohio 45365
Phone: (937) 497-8155
Fax: (937) 498-4567

Laura Zureich Email: 1zureich@shelbydd.org

Population Data
2010 US Census Total Shelby County Population: 49,423

2011 Total Shelby County Board of DD Enrollment: 489

Nature of Partnership

The Shelby County Board of DD (SCBDD) is currently engaged in an ongoing
collaborative arrangement with the main applicant of the LGIF grant, Champaign
County Board of DD (SCBDD). Both County Boards of DD (CBDD) currently share a
Superintendent and a Business Manager. Both boards are also actively seeking ways
to increase their collaborative activities in order to decrease administrative
overhead, and increase the quality and value of services they provide to their
consumers.

SCBDD will engage in all of the activities related to the planned feasibility study, and
will implement the recommendations of the study subsequent to its completion.
SCBDD will also collaborate with the Ohio Association of County Boards Serving
People with Developmental Disabilities (OACB) and other counties across the state
in order to help replicate the practices that have been identified as successfully
resulting in increased value and quality for consumers of DD services and county
taxpayers.



2
OACB Ohio Association of County Boards

DEVELOPVENTAL Serving People with Developmental Disabilities
DISABILITIES

The Ohio Association of County Boards
Serving People with Developmental Disabilities (OACB)

73 East Wilson Bridge Rd
Worthington, Ohio; 43085
Phone: (614) 431-0616
Fax: (614)431-6457

Dustin McKee Email: dmckee@oacbdd.org

Population Data
2010 Census Total Ohio Population: 11,536,504

2010 Total Statewide Enrollment In County DD Board Program: 90,0121

Nature of Partnership
As the trade association representing all 88 county boards of developmental
disabilities (CBDD) in Ohio, the OACB is in a unique position to facilitate the success
of this grant project. The OACB will provide technical assistance throughout the
project to assist each CBDD in the identification of opportunities for greater operational
efficiency through increased collaboration and shared services. The OACB will also help
project partners to implement the recommendations of the feasibility study funded
by the grant. The OACB will then disseminate information about the successful
shared services strategies employed by the Champaign and Shelby CBDD at their
Annual Convention and Spring Conference in order to facilitate the replication of
these strategies across the State of Ohio.

1 Source: Ohio Department of Developmental Disabilities



TeChEolve

TechSolve
6705 Steger Dr.,
Cincinnati, OH, 45237
Phone: (800) 345-4482
Fax: (513)948-2109
David Krings Email: dkrings@cinci.rr.com
David Levine Email: Levine@techsolve.org

Population Data
Although TechSolve has various accounts around the nation, the regions of Ohio
served by TechSolve include the following 59 counties in the state:

COUNTY POPULATION COUNTY POPULATION
Adams 28,550 Knox 60,921
Ashland 53,139 Lawrence 62,450
Athens 64,757 Licking 166,492
Belmont 70,400 Logan 45,858
Brown 44,846 Madison 43,435
Butler 368,130 Marion 66,501
Carroll 28,836 Meigs 23,770
Champaign 40,097 Miami 102,506
Clark 138,333 Monroe 14,642
Clermont 197,363 Montgomery 536,153
Columbiana 107,841 Morgan 15,054
Coshocton 36,901 Morrow 34,827
Crawford 43,784 Muskingum 86,074
Darke 52,959 Noble 14,645
Delaware, 174,214 Perry 36,058
Fairfield 146,156 Pickaway 55,698
Fayette 29,030 Pike 28,709
Franklin 1,163,414 Preble 42,270
Gallia 30,937 Richland 124,475
Greene 161,573 Ross 78,064
Guernsey, 40,087 Scioto 79,499
Hamilton 802,374 Seneca 56,745
Harrison 15,864 Shelby 49,423
Highland 43,589 Tuscarawas 92,582
Hocking 29,380 Union 52,300
Holmes 42,366 Vinton 13,435
Huron 59,626 Warren 212,693
Jackson 33,225 Washington 61,778
Jefferson 69,709 Wyandot 22,615

Ohio County Population Total = 63,397,152



Nature of Partnership

TechSolve is a not-for-profit organization with experienced management consultants that
help government executives and managers overcome process challenges by examining
situational inefficiencies and streamlining operations so they can better serve their
citizens. TechSolve works with a wide spectrum of local governments, and public
agencies.

TechSolve understands the unique legacy structures and procedures that make local
governments become inefficient over time. It also recognizes that decreasing revenues,
shrinking budgets, and increasing fuel and energy costs are forcing governments to
deliver essential programs and services with fewer resources.

TechSolve serves local governments and its stakeholders through a variety of service
offerings that include:

* Process Improvement

+ Strategic Planning

* Energy Management

* Government Consulting

Using their many years of expertise in assisting local governments to provide
efficient services, TechSolve will conduct a feasibility study regarding the sharing of
services across both county boards of developmental disabilities. During the
feasibility study TechSolve will work with the Superintendent, management team
and key county board staff members in order to help them identify specific
situations and operations where quantifiable improvements in value and quality can
be achieved by sharing services across the two boards. The specific areas that
TechSolve will examine include the delivery of CBDD service and support
administration, technology usage and CBDD administration.

TechSolve works collaboratively and teaches teams how to implement the improvement
tools and processes for themselves. As a result, the grantees will be in a stronger position
to help other CBDD replicate the successful strategies identified as a result of this
process.
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The Champaign and Shelby County Boards of Developmental
Disabilities Shared Services Feasibility Study

Project Description

The Champaign and Shelby County Boards of Developmental Disabilities have an
established relationship that allows for a unique amount of collaboration and
sharing of services. Currently, both boards share the services of their chief
executive, Superintendent Laura Zureich; as well as the services of their Business
Manager, Liz Wagner. This relationship was established in September, 2011, and
has worked very well for both CBDD involved.

By sharing the services of a Superintendent and Business manager, the total salary
cost saved between Champaign and Shelby County Boards of DD amounts to just
over $177,015 per year. In addition to saving both boards a considerable amount
of revenue, the relationship has resulted in an increased awareness of the potential
savings that may be realized if the two boards collaborated in other areas.

While there are many important differences that exist between the two boards, the
main operations of Shelby and Champaign County Boards of Developmental
Disabilities are very similar. In addition to having a similar administrative
structure, both boards are involved with coordination and/or provision of the
following services:

e Early Intervention services (where infants and toddlers identified as having
developmental delays receive essential services);

e Statutorily required Service and Support Administration (to assist
individuals with DD in identifying and obtaining the services and supports
they need in a community setting, including Medicaid waiver services);

* Adult day habilitation, (where persons with DD are provided with
recreational activities in an environment equipped to support their
particular medical needs);

* Sheltered employment services, (where persons with DD are given the
opportunity to earn a paycheck doing various kinds of vocational activities);
and

* Community employment services in group and independent settings, (where
persons with DD build the skills that they need to obtain and maintain gainful
employment integrated, community settings).

In addition to providing and/or coordinating the provision of the services listed
above, both County Boards of DD operate similar software packages to manage the
various responsibilities related to general administration (e.g. payroll, cost
management and reporting, etc) non-Medicaid and Medicaid services (including
billing, service tracking) and the management of the health and safety of their
consumers. The specific areas that will be examined in this feasibility study include



the delivery of CBDD service and support administration, technology usage and
CBDD administration.

Due to the similarities that exist between the services provided by the two counties,
as well as their proximity to one another, there is clear potential for increases in
efficiency and value in service delivery and administration. Consequentially, the
Champaign County Board of DD is applying for a grant from the Local Government
Innovation Fund to conduct a feasibility study to identify areas where efficiencies
may be gained by sharing services between the Champaign and Shelby County
Boards of Developmental Disabilities.

Award Identification

In addition to collaborating with their trade association, the Ohio Association of
County Boards Serving People with Developmental Disabilities (OACB), the
Champaign and Shelby County Boards of DD plan to contract with a private, not-for-
profit corporation known as TechSolve in order to conduct the feasibility study. The
study will focus on finding opportunities for further collaboration in the provision of
service and support administration (SSA), as well as opportunities for the sharing of
resources involved in general administration and technology usage between the two
CBDD.

Problem Statement and Targeted Approach

Over the last 45 years, the Champaign and Shelby County Boards of Developmental
Disabilities (CBDD) have provided high quality services that are vital to persons
with developmental disabilities in their communities. However, the global financial
crisis and the recession that followed have created a challenging scenario. Each
CBDD must continue to provide essential services to an ever-growing population
while resources continue to shrink. State appropriations to the Champaign and
Shelby County Boards of DD have been reduced by more than 35% between 2008
and the present. In addition to shrinking state revenues, the local tax base of each
county has eroded due to declining property values and the elimination of the
Tangible Personal Property Tax.

Thus far, the Champaign and Shelby County Boards of DD have met these challenges
with creativity and determination. In 2011, following the retirement of the long-
time Superintendent of the Champaign County Board of DD, both counties entered
into an agreement to share the services of a Superintendent and Business Manager.
This shared administrative personnel arrangement has led to a total annual savings
of approximately $177,015. The arrangement has also resulted in an increased
awareness of the potential for further improvements in quality and value through
increased collaboration and shared services between the two boards.
Consequentially, this study’s targeted approach involves the examination of shared
services.



Return on Investment

According to the estimate contained in the operational budget of this proposal, the
estimated return on this grant investment exceeds 100% of the cost basis (i.e. >
$90,000). This savings is projected to occur in the first year following the
implementation of the feasibility study recommendations. This grant’s operational
budget includes anticipated savings from the sharing of 1 to 2 additional
administrative positions. The budget calculations indicate that each additional
position shared has the potential to save Champaign and Shelby County Boards up
to $90,000 per year.

The operational budget of this grant also anticipates savings from the elimination of
the duplication of effort in certain areas. These areas include Service and Support
Administration, technology services, and Board Administration and are projected to
save both boards a minimum of $100,000 based on TechSolve Inc.'s cost savings
projections.

Probability of Success

As stated above, the Champaign and Shelby County Boards of DD have successfully
achieved cost savings through the sharing of administrative personnel. Given the
fact that the arrangement is limited to 2 positions at each CBDD, the savings
produced are substantial. Based on this experience, the Champaign and Shelby
County Boards of DD are confident that sharing personnel involved in other areas of
service at the CBDD will result in comparable savings. Likewise, the similarities in
the services provided by each CBDD make it very likely that increased collaboration
and service sharing will lead to further increases in value and quality.

Potential Savings

Savings for the Champaign and Shelby County Boards of Developmental Disabilities
are expected to be $90,000 to $180,000 annually for one to two additional shared
administrative positions. Additionally, TechSolve projects a savings between
$100,000 and $300,000 based on implementing cost efficiencies identified through
the feasibility study.

Replication
Over the past several years, an increasing number of county boards are finding ways

to improve service quality and efficiency by voluntarily sharing services. To date, 15
CBDD share the services of a Superintendent, and many of these 15 CBDD also share



the services of a Business Manager. In collaboration with the Ohio Association of
County Boards Serving People with DD (OACB), this group of counties has recently
created an informal coalition. This coalition is examining ways each county may
benefit from shared service strategies that have been successful in other counties.
Consequentially, there has been a significant amount of discussion among the
members of this informal group about ways in which the various CBDD in this
collaborative will apply the knowledge gleaned from the viability study related to
this grant.

It is expected that, as a result of the anticipated application of shared service
strategies by this limited but growing number of CBDD in Ohio, other CBDD will
choose to replicate the shared service strategies that Champaign and Shelby County
will be piloting. In order to further facilitate this replication, the main applicant for
this grant has included the OACB as a project partner. As the trade association
representing all 88 of Ohio’s County Boards of DD, the OACB is in a unique position
to help further this process. The main applicant will be working with the OACB to
ensure that the other CBDD in Ohio enjoy the benefits of the lessons learned from
this study. Information about the success of this project will be shared with a broad
audience of DD Board professionals during presentations at the OACB’s Annual
Convention and the OACB Spring Conference.

Larger Consolidation Effort & Past Successes

This grant project is an extension of the efforts of the Champaign and Shelby County
Boards of DD to find savings through increased collaboration and service sharing.
Both boards have been pleased with the success they have had sharing a
Superintendent and Business Manager, and look forward to replicating that success
in other areas of operation.

Changes in Demand and Revenue

Since January of 2010, Champaign County Board of DD’s enrollment for Medicaid
Home and Community Based Services (HCBS) waivers has grown by approximately
21%. During the same period, Medicaid HCBS waiver enrollment for Shelby County
Board of DD grew by 22%. The demand for services related to the support of
Autism Spectrum diagnoses, which often necessitate a high level of services and
supports, has also significantly increased for both counties. For both CBDD, the
number of adults with a diagnosis on the autism spectrum has increased 40% and
the number of children with autism spectrum diagnosis has increased 60% since
January 2010.

These increases in Medicaid HCBS waiver enrollment and demand for high need
populations has come at a time when both boards have experienced reductions in
state appropriations and the loss of the revenue associated with the Tangible
Personal Property Tax (TPPT) reimbursement payments. The Champaign County



Board of DD has experienced a reduction of $589,883 in state GRF and TPPT
payments from between 2010 and 2012. The Shelby County Board of DD has
experienced a reduction of $422,707 in state GRF and TPPT payments.

Clearly, the increased demand for services and the reduction in available sources of
revenue makes it even more essential for each CBDD to double down on their efforts
to find the most efficient and effective ways to operate. In response to the
substantial changes in demand for services, Champaign and Shelby CBDD have
already begun to share the services of a Superintendent and Business Manager to
save revenue and enhance quality. Consequentially, the Champaign and Shelby
County Boards of DD are hopeful that the funding from this grant will be available to
assist them in their ongoing efforts to achieve even greater efficiencies through
service sharing and increased collaboration.

Audit Recommendations
Audits were completed for Champaign County and for Shelby County on
12/31/2010 by the Auditor of the State of Ohio, but were not performance audits.
There were no recommendations or findings that related to either County Board of
Developmental Disabilities.

The Shelby County Audit can be accessed at:

http://www.auditor.state.oh.us/auditsearch/Reports/2011/Shelby_County_10-
Shelby_Report.pdf

The Champaign County Audit can be accessed at:

http://www.auditor.state.oh.us/auditsearch/Reports/2010/Financial_Condition_09
-Champaign.pdf



Improved Business Environment/Community Attraction

When businesses consider where they want to relocate, or whether or not they want
to continue to operate in a specific location, they almost certainly consider the
quality of life that exists in a given community. One of the most important factors
influencing the quality of life that people experience in a community is the level of
access they have to essential human services.

The Champaign and Shelby County Boards of DD provide their communities with
indispensable intervention services to infants and toddlers identified as having
developmental delays. These early intervention (EI) services ensure that these
children reach their full potential as healthy, happy and productive adults. Each
CBDD also provides services that help persons with disabilities access social and
recreational opportunities, receive an appropriate education, and/or obtain and
maintain a useful and fulfilling job in the community. All of these human services
provided for by the Champaign and Shelby County Boards of DD are critical to
maintaining a healthy and vibrant community where everyone is valued and can
contribute to society in their own unique way.

By continuing to focus on ways to maintain and enhance the quality and value of the
services they provide, the Champaign and Shelby County Boards can further
minimize the amount of taxes that their communities must pay to fund them. As a
result, business leaders and community members can rely on the presence of high
quality services that enhance their quality of life, while not being subjected to extra
costs that could be reduced through creativity and collaboration.
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Tab 4: Financial Documentation
3-Year Financial History: Champaign & Shelby County Boards of Developmental Disa
Income & Expenditures

Champaign January February March Ap May June July August September October November December Totals
2009 Beginning Balance $ 1,344,227 $ 1,009,254 $ 701,077 $ 548976 $ 1,506,233 $ 1,115,158 $ 1,129,902 $ 698,957 S 1,520,343 $ 1,342,693 S 1,290,550 S 1,468,288
Income S 132,083 $ 62,217 $ 219,826 $1,395439 $ 164,727 $ 364,010 $ 42,538 $ 1,188,532 $ 262,593 S 320,873 S 558,529 S 316,901 $ 5,028,268
Expenditures S 467,056 S 370,394 S 371,927 $ 438,181 $ 555803 S 349,266 S 473,482 S 367,147 S 440,243 S 373,016 $ 380,791 $ 517,008 $ 5,104,315
$ (334,973) $ (308,177) $ (152,101) & 957,258 S (391,075) S 14,744 S (430,944) S 821,386 S (177,650) S  (52,143) S 177,738 $ (200,107)
2009 Ending Balance $ 1,009,254 S 701,077 $ 548976 S 1,506,233 $ 1,115,158 $ 1,129,902 $ 698,957 $ 1,520,343 $ 1,342,693 $ 1,290,550 S 1,468,288 $ 1,268,181
2010 Beginning Balance $ 1,268,181 S 1,074,749 $ 733,265 $ 564,456 $ 1,656,590 $ 1,348,713 $ 1,257,797 S 857,091 $ 1,609,858 $ 1,863,679 S 1,828,154 S 1,670,089
Income S 279,478 S 52,296 $ 283,347 $ 1,454,453 S 176,056 S 258,523 S 172,814 $ 1,159,829 $ 608,462 S 401,862 S 280,216 S 148,479 $ 5,275,816
Expenditures S 472,910 S 393,781 $ 452,155 S 362,319 $ 483,933 $ 349,439 $ 573,521 S 407,061 S 354,642 S 437,387 S 438,281 $ 492,464 S 5,217,893
$ (193,432) § (341,485) S (168,809) S 1,092,134 S (307,877) S  (90,916) S (400,706) S 752,767 S 253,820 S  (35525) S  (158,064) S (343,986)
2010 Ending Balance $ 1,074,749 S 733,265 $ 564,456 S 1,656,590 $ 1,348,713 $ 1,257,797 $ 857,091 $ 1,609,858 S 1,863,679 S 1,828,154 S 1,670,089 $ 1,326,104
2011 Beginning Balance $ 1,326,104 S 1,265,662 $ 1,100,268 $ 777,330 $ 1,881,061 $ 1,404,987 $ 1,335,649 S 960,447 S 1,399,980 $ 1,300,396 S 1,220,846 S 1,196,850
Income S 299,992 S 189,463 S 77,347 $ 1,527,658 S 50,495 $ 292,828 $ 358,442 S 1,093,521 S 264,452 S 323,313 $ 352,052 S 452,119 S 5,281,682
Expenditures S 360,434 S 354,857 S 400,285 S 423927 $ 526,569 $ 362,165 S 733,645 S 653,988 S 364,036 S 402,863 S 376,048 S 442,411 S 5,401,228
S (60,442) $ (165,394) S (322,938) S 1,103,731 $ (476,074) S  (69,337) S (375203) S 439,533 S  (99,584) S  (79,550) S (23,996) 9,708
2011 Ending Balance $ 1,265662 $ 1,100,268 S 777,330 $ 1,881,061 $ 1,404,987 $ 1,335649 $ 960,447 $ 1,399,980 $ 1,300,396 $ 1,220,846 $ 1,196,850 S 1,206,558
Shelby January February March Ap May June July August September October November December
2009 Beginning Balance $ 4,345,255 $ 3,894,121 S 3,395,348 $ 5,268,004 S 4,928,162 $ 4,248,270 S 4,023,177 $ 3,774,482 S 4,831,370 S 4,594,720 S 4,870,303 S 4,469,400
Income $ 239,274 $ 169,379 $ 2,349,109 $ 432,865 $ 57,395 $ 359,117 $ 332,342 $ 1,996,690 $ 385019 $ 916112 $ 120,299 $ 1,017,855 $ 8,375,456
Expenditures S 690,408 S 668,151 S 476,453 S 772,707 S 737,288 S 584,209 $ 581,036 S 939,802 S 621,669 S 640,529 S 521,202 S 505,675 $ 5,104,315
$ (451,134) S (498,772) S 1,872,656 S (339,842) S (679,892) S (225,093) S (248,695) S 1,056,888 S  (236,650) S 275583 S  (400,903) S 512,181
2009 Ending Balance $ 3,894,121 $ 3,395,348 S 5,268,004 S 4,928,162 S 4,248,270 $ 4,023,177 $ 3,774,482 $ 4,831,370 S 4,594,720 S 4,870,303 S 4,469,400 S 4,981,581
2010 Beginning Balance S 4,981,581 $ 4,441,140 S 3,924,833 $ 5,357,770 $ 5,131,352 $ 4,714,764 S 4,216,083 $ 4,148,197 $ 5,600,213 $ 5,419,206 S 5,685,755 S 5,444,031
Income $ 238,945 $ 106,093 $ 2,365,810 $ 420,033 $ 156,711 $ 119,778 $ 433,205 $ 2,050,647 $ 486593 $ 873,742 $ 263,071 $ 986,353 $ 8,500,981
Expenditures S 779,386 S 622,400 S 932,872 S 646,452 S 573,299 S 618459 S 501,091 S 598,632 S 667,601 S 607,192 S 504,795 $ 834,482 S 7,886,659
S (540,441) S (516,307) S 1,432,938 S (226,418) S (416,588) S (498,680) S (67,886) S 1,452,016 S (181,007) S 266,550 S  (241,724) $ 151,871
2010 Ending Balance $ 4,441,140 $ 3,924,833 $ 5,357,770 $ 5,131,352 S 4,714,764 S 4,216,083 S 4,148,197 $ 5,600,213 $ 5,419,206 S 5,685755 S 5,444,031 S 5,595,902
2011 Beginning Balance $ 5595902 $ 4,931,830 S 4,608,844 S 6,000,434 S 5,881,628 S 5,432,377 $ 4,331,747 $ 4,168,539 S 5,565,525 S 5,241,488 S 4,336,321 S 3,972,296
Income $ 209,332 $ 171,315 $ 2,372,791 $ 439,293 $ 140,986 $ 245857 $ 358,523 $ 2,064,255 $ 396,993 $ 186,227 $ 270,141 $ 1,449,266 $ 8,304,979
Expenditures S 873,405 S 494,300 S 981,201 $ 558098 S 590,238 S 1,346,487 S 521,731 S 667,270 S 721,030 $ 1,091,393 $ 634,166 S 490,288 S 8,969,606
S (664,073) S (322,986) S 1,391,590 S (118,805) S (449,251) S (1,100,630) S (163,207) S 1,396,986 S (324,037) S (905,167) S  (364,025) S 958,978
2011 Ending Balance S 4,931,830 $ 4,608,844 S 6,000,434 S 5,881,628 S 5,432,377 $ 4,331,747 S 4,168,539 S 5565525 S 5,241,488 S 4,336,321 S 3,972,296 S 4,931,275
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Tab 4: Financial Documentation

Champaign County Board of Developmental Disabilities Statement of Cash Flows

Champaign County Board of DD - Cash Flow Statement 2009-2011

January February March April May June July August September October November December
2009 | $ 1,009,254 [ $ 701,077 | $ 548,976 | $ 1,506,233 [ $ 1,115,158 | $ 1,129,902 | $ 698,957 | S 1,520,343 [ $ 1,342,693 | $ 1,290,550 | $ 1,468,288 [ $ 1,268,181
2010 [$ 1,074,749 S  733,265|S$ 564,456 | S 1,656,590 | S 1,348,713 | S 1,257,797 [$ 857,091 [$ 1,609,858 | $ 1,863,679 | S 1,828,154 | S 1,670,089 | S 1,326,104
2011 | $ 1,265,662 [ S 1,100,268 | $ 777,330 | $ 1,881,061 [ $ 1,404,987 | S 1,335,649 | S 960,447 | $ 1,399,980 [ $ 1,300,396 | $ 1,220,846 | S 1,196,850 | $ 1,206,558
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Tab 4: Financial Documentation

3 Year Financial History
Shelby County Board of Developmental Disabilities Statement of Cash Flows

Shelby County Board of DD - Cash Flow Statement 2009-2011
January February March April May June July August September October November [ December
2009 | $3,894,121 | $3,395,348 | $5,268,004 | $4,928,162 | $4,248,270 | $4,023,177 | $3,774,482 | $4,831,370 | $4,594,720 | $4,870,303 | $4,469,400 | $4,981,581
2010| $4,441,140 | $3,924,833 | $5,357,770 | $5,131,352 | $4,714,764 | $4,216,083 | $4,148,197 | $5,600,213 | $5,419,206 | $5,685,755 | $5,444,031 | $5,595,902
2011 $4,931,830 | $4,608,844 | $6,000,434 | $5,881,628 | $5,432,377 | $4,331,747 | $4,168,539 | $5,565,525 | $5,241,488 | $4,336,321 | $3,972,296 | $4,931,172
Shelby County Board of DD
Cash Flow 2009-2011
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Anticipated Project Costs

Amount of Funds Requested

$90,000 of grant funding is requested to complete the feasibility study related to shared
services and replication of findings across the state of Ohio’s developmental disabilities
system.

The cost to complete the feasibility study for three service areas (Service & Support
Administration, technology, and County Board Administration) is $90,000. This is because
3 service areas will be assessed during the study. Each service area being assessed is
estimated by TechSolve to cost $30,000. As described in Tab 3 of this proposal, the 3
service areas that will be included in the feasibility study include: County Board
Administration, Service and Support Administration (SSA) and Technology. Table 1
(below) illustrates these costs.

A Proposal from TechSolve, Inc. for the shared services feasibility study in Champaign and
Shelby Counties is attached in Tab 6 (Appendices), and is entitled Appendix A. The
proposal provides insight into the cost of the feasibility study and the amount of savings
anticipated by the grant applicant.

Table 1: Feasibility Study Costs

Study Area
Service & Support Administration $30,000
Technology $30,000
Board Administration $30,000
Total Cost $90,000

Local Matching Funds Available

The percentage of local matching funds available is valued at $36,000, which is 40% of the
$90,000 in grant funds requested. The $36,000 amount is comprised of $23,053 in-kind
contributions from Champaign and Shelby CBDD and the OACB and $550 of in-kind
matching contributions from TechSolve. Table 2 (below) displays the general breakdown of
the Local Matching Funds Requested.

Table 2: Local Matching Funds General Breakdown

Match: $36,000 (40% of Amount Requested)
In-Kind Contribution $23,053
Shelby County Board of DD Cash Match $6,473
Champaign County Board of DD Cash Match $6,474
Total Matching Funds $36,000




In Kind Matching Funds Explanation

The calculations for the value of the time associated with each Department are based on an
hourly rate derived from the average salary calculation for each relevant position
(including fringe benefits). The validity and accuracy of the rate of pay is attested to in the
notarized documents included as Appendix B in Tab 6.

Table 3 (below) displays how the In-Kind Match Contribution will be met. The hours
described in the explanation section of Table 3 refer to hours that will be spent attending
meetings and events associated with the feasibility study. The mileage amount is based on
the IRS rate of 55.5 cents per mile, and an estimated 3,760.4 miles total for the travel of all
parties between counties.

Table 4 (below, under Table 3) provides a detailed accounting of the in-kind matching rate
summarized in Table 3; (Please note that Table 4 does not include the calculations for

mileage detailed above).

Table 3: Documentation of In-Kind Contribution

SSA Department
Champaign $4,165 | Calculation based on the average of
six (6) SSA's from each county board
for Three (3) days for seven (7)
hours per day.
Shelby $4,485 | Same as above
Technology
Champaign $2,561 Calculation based on Zureich,
Wagner, Shefbuch & Snyder 3 days
for 7 hours per day.
Shelby $2,533 | Calculation based on Zureich &

Rittenhouse 3 days for 7 hours.

County Board Administration

Champaign $2,681 Calculation based on Shefbuch,
Carnes, Wagner & Zureich 3 days for
7 hours.

Shelby $3,983 Calculation based on Mullen, Brady,

for 7 hours.

Ohio Association of County Boards

for 8 hours

Mileage

Champaign/Shelby $2,087

TOTAL $23,053

Huelsman, Wagner, Zureich 3 days

$558 Calculation based on McKee 3 days




Table 4: In-Kind Contribution--Detailed Breakdown

Service &
Support
Administration

Champaign

Clift, Pam

Heaton, Karen
Horton, Brad
McNeil, Tish
Nawman, Nicole
Williams-Rarey, H.

Shelby
Cartwright, Kathy
Haggerty,
Christina

Lukey, Jennifer
Maurer, Julie
Monnin, Janel
Schlater, Ashley

Technology
Champaign
Shefbuch, Ashley
Snyder, Mary Kay
Wagner, Elizabeth
©

Zureich, Laura ©

Shelby
Rittenhouse,
Melissa

Wagner, Elizabeth
Zureich, Laura

Board

Administration
Champaign
Carnes, Jennifer
Shefbuch, Ashley
Wagner, Elizabeth
©
Zureich, Laura ©

Shelby

Brady, Lisa
Huelsman, Gayle
Mullen, Darlene
Wagner, Elizabeth
Zureich, Laura

Ohio Association
of County Boards
of DD
McKee, Dustin
(OACB Policy
Analyst)

Salary

$55,372
$37,694
$55,267
$52,202
$47,752
$49,195

Salary
$54,880

$47,000
$67,560
$45,380
$38,420
$37,480

Salary
$30,907
$36,203

$48,000
$75,000

Salary

$40,480
$48,000
$75,000

Salary
$36,095
$30,907

$48,000
$75,000

Salary
$57,780
$37,319
$38,020
$48,000
$75,000

Salary

$45,526

Insurance

$12,947
$ 5,202
$12,947
$ 5202
$ 6,031
$12,947

Insurance
$12,437

$12,437
$12,437
$12,437
$11,686
$ 4,745

Insurance
$ 5,202
$ 1,326

$12,947
$ -

Insurance

$12,437
$ -
$12,437

Insurance
$12,947
$ 5,202

$12,947
$ -

Insurance
$ 56
$12,437
$12,437
$ -
$12,437

Insurance

$ 1,668

PERS

7,752
5,277
7,737
7,308
6,685
6,887

R e

PERS
$ 7,683

$ 6,580
$12,836
$ 6,353
$ 5,379
$ 5,247

PERS
$ 4,327
$ 5,068

$ 6,720
$10,500

PERS

$ 5,667
$ 9,120
$10,500

PERS
$ 5,053
$ 4,327

$ 6,720
$10,500

PERS
$10,978
$ 5,225
$ 5323
$ 9,120
$10,500

401K

$ 4,098

w/C

$2,215
$1,508
$2,211
$2,088
$1,910
$1,968

w/C
$1,372

$1,175
$1,689
$1,135
$ 961
$ 937

w/C
$1,236
$1,448

$1,920
$3,000

w/C

$1,012
$1,200
$1,875

w/C
$1,444
$1,236

$1,920
$3,000

w/C
$1,445
$ 933
$ 951
$1,200
$1,875

w/C

$ 468

Medicare

803
547
801
757
692
713

Rl = i

Medicare
$ 796

682
980
658
557
543

R i = e

Medicare
$ 448
§ 525

$ 696
$ 1,088

Medicare

$ 587
$ 696
$ 1,088

Medicare
$ 523
$§ 448

$ 696
$ 1,088

Medicare
$ 838
$§ 541
$ 551
§ 696
$ 1,088

FICA
Medicare

$ 3,480

Total

79,089
50,227
78,963
67,557
63,071
71,710

R = s

Total
$ 77,168

67,874
95,502
65,963
57,002
48,953

R =

Total
$ 42,120
$ 44,571

$ 70,283
$ 89,588

Total

$ 60,183
$ 59,016
$100,900

Total
$ 56,062
$ 42,120

$ 70,283
$ 89,588

Total
$ 71,097
$ 56,455
$ 57,282
$ 59,016
$100,900

Total

$ 55,240

Hourly Rate
$ 3892
$ 2472
$ 3886
$ 3325
$ 31.04
$ 35.29

Hourly Rate
$ 3858
$ 3394
$ 4775
$ 3298
$ 2850
$ 2448

Hourly Rate
$ 2073
$ 2193
$ 3459
$  44.09

Hourly Rate
$ 30.09
$ 2951
$ 5045

Hourly Rate
$ 2759
$ 2073
$ 34.59
$  44.09

Hourly Rate
$ 3555
$ 2823
$ 28.64
$ 2951
$ 5045

Hourly Rate
$ 26.56

3 Days @ 7
Ea.
$ 817
$ 519
$ 816
$ 698
$ 652
$ 741
$ 810
$ 713
$ 1,003
$ 693
$ 599
$ 514
$ 435
$ 461
$ 726
$ 926
$ 632
$ 620
$ 1,059
$ 579
$ 435
$ 726
$ 926
$ 747
$ 593
$ 601
$ 620
$ 1,059

Total

$ 4,244

$ 4,331

$ 2,548

$ 2,311

$ 2,667

$ 3,620

$ 558



3-Year Projected Savings

Table 5 (below) displays three years of projected savings that will occur as a result of the
feasibility study related to this grant. Appendix C in Tab 6 contains financial projections for
Champaign and Shelby County for the corresponding years where the savings described

below is anticipated to be realized realized.

Table 5: Champaign & Shelby County Boards of Developmental Disabilities: 3 Years

Anticipated Savings (Estimated)

Source Annuf:\llzed 3-Year Savings
Savings

SSA Director (Shared) $90,000 $270,000

Staff Professional Development (Reduced cost associated with | $2,500 $7,500

less staff after position consolidation)

Technology Implementation/Auditor's Office Process $5,000 $15,000

Streamline (e.g. Payroll, Vouchers, etc).

TechSolve Feasibility Study Projections $100,000 $300,000
$197,500 $592,500




Tab 5

Supporting Documentation

Champaign and Shelby
County Boards of Developmental Disabilities
Shared Services Feasibility Study




champaign county board of ‘
hIlé DEVELOPMENTAL Shelby County

VAN DISABILITIES v SCBDD

for fncs uniezanr potent Board of Deveiopmentsi Disabeitias

Partnership Agreement

Signatories

This Partnership Agreement is made by and between the Champaign County Board of
Developmental Disabilities and the Shelby County Board of Developmental Disabilities.

Nature of the Partnership

The Champaign County Board of Developmental Disabilities; as the main applicant of the Local
Government Innovation Fund (LGIF) grant; is currently engaged in an ongoing collaborative
arrangement with the Shelby County Board of Developmental Disabilities. Both County Boards of DD
(CBDD) currently share a Superintendent and a Business Manager. Both boards are also actively
seeking ways to increase their collaborative activities in order to decrease administrative overhead,
and increase the quality and value of services they provide to people with developmental disabilities
eligible for services in both counties.

The Champaign County Board of Developmental Disabilities agrees to:

e Act as the main applicant of the LGIF grant

e Engage in all of the activities related to the planned feasibility study as outlined by
TechSolve; a further partner in the grant

e Implement the recommendations of the study subsequent to its completion

e Collaborate with the Ohio Association of County Boards of DD (OACB) and other counties
across the state in order to help replicate the practices that have been identified as
successfully resulting in creased value and quality for consumers of DD services and
county taxpayers

The Shelby County Board of Developmental Disabilities agrees to:

» Engage in all of the activities related to the planned feasibility study as outlined by
TechSolve, a further partner in the grant

 Implement the recommendations of the study subsequent to its completion

» Collaborate with the Ohio Association of County Boards of DD (OACB) and other counties
across the state in order to help replicate the practices that have been identified as
successfully resulting in increased value and quality for consumers of DD services and
county taxpayers
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Terms of the Partnership Agreement

This Partnership Agreement is made by and between the Champaign County Board of
Developmental Disabilities and the Shelby County Board of Developmental Disabilities and will
remain in effect throughout the grant period.

e o
e T ,
L e 2]/ 1>-
" Presiderf Date
Champaign County Board of Developmental Disabilities

T 5. z|29 //z

President Date
Shelby County Board of Developmental Disabilities

‘;"241)4_ =2 /é] 2 //)_
Supefihtendent Date '
Champaign and Shelby County Boards of Developmental Disabilities
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champaign county board of A
N4 DEVELOPMENTAL OACB Ohio Association of County Boards
WA DISABILITIES SR Serving People with Developmental Disabilities

DISABILITIES

Partnership Agreement

Signatories

This Partnership Agreement is made by and between the Champaign County Board of
Developmental Disabilities and the Ohio Association of County Boards.

Nature of the Partnership

The Champaign County Board of Developmental Disabilities; as the main applicant of the Local
Government Innovation Fund (LGIF) grant; is currently a member agency of the Ohio Association of
County Boards (OACB). OACB is the trade association representing all 88 county boards of
developmental disabilites. OACB works on behalf of and for the interests of people with
developmental disabilities and with County Boards of DD. The association promotes effective and
efficient management and administrative practices and services.

The Champaign County Board of Developmental Disabilities agrees to:

* Act as the main applicant of the LGIF grant

» Utilize OACB for technical assistance throughout the feasibility study process, which will
enable the county board to focus completely on identifying and implementing increased
opportunities for shared services and greater efficiencies

* Implement the recommendations of the study subsequent to its completion

* Collaborate with the Ohio Association of County Boards of DD (OACB) and other counties
across the state in order to help replicate the practices that have been identified as
successfully resulting in increased value and quality for consumers of DD services and
county taxpayers

The Ohio Association of County Boards agrees to:

* Provide technical assistance to the Champaign County Board of DD and other project
partners throughout the feasibility study project

* Will assist all project partners to implement the recommendations of the study subsequent
to its completion

* Disseminate information about the successful shared services strategies employed by the
Champaign and Shelby CBDD at the Annual OACB Convention and Spring Conference in
order to facilitate the replication of these strategies across the State of Ohio.
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Terms of the Partnership Agreement

This Partnership Agreement is made by and between the Champaign County Board of
Developmental Disabilities and the Ohio Association of County Boards and will remain in effect
throughout the grant period.

Supefihtendent Date
Champaign County Board of Developmental Disabilities

DMMM @D—/ 1_7/10( 1

Executive Director Date /
Ohio Association of County Boards

2f27/20/0

4
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L champalgn connry baard of Te ChEO ].V e

Bifg DEY BLOPMENTAL
2223 DISABILITIES

o b e anieoh CRELE

Partnership Agreement
Signatories

This Partnership Agreement is made by and between the Champaign County Board of
Developmental Disabilities and TechSolve, Inc.

Nature of the Partnership

The Champaign County Board of Developmental Disabilities; as the main applicant of the Local
Government Innovation Fund (LGIF) grant; will work with TechSolve, Inc. to complete a feasibility
study related to process improvement, increased efficiencies, and implementation planning.
TechSolve is a not-for-profit professional services organization that helps local governments identify
process and organizational improvement opportunities that reduce costs and enhance effectiveness
and quality.

The Champaign County Board of Developmental Disabilities agrees to:

+ Act as the main applicant of the LGIF grant with all the responsibilities inherent in that role

o Participate in the feasibility study through the steps identified by TechSolve in the shared
services proposal

« Work with TechSolve to indentify the Improvement Team (six — ten employees) for each
shared service area to be studied

+ Participate in the development of an implementation plan

+ Implement improvement plan

TechSolve agrees to:

« Conduct a feasibility study as outiined in the shared services proposal

o Will work with the Champaign and Shelby CBDD to identify the areas to be studied, will
collaborate on the identification of the improvement team, and will gather baseline data and
process information from each county

» Will conduct process improvement training for the improvement team, document process
steps for the current activities, apply data and performance metrics to each of the process
steps, identify redundancies, and validate data and performance metrics

e Determine an improved and streamlined shared process for both counties
Develop implementation plan

« Issue a final report for each area studied documenting the findings and recommendations
for the improved process



Terms of the Partnership Agreement

This Partnership Agreement is made by and between the Champaign County Board of
Developmental Disabilities and TechSolve and will remain in effect throughout the grant period.

— Aitas Sececih 2/ [ 2012,
Sug@rintendent Date :
Champaign County Board of Developmental Disabllities

CZ}H/J AM 0?./2.3/2-:9:2_

Executive Vice President Date
TechSolve, Inc.



dmckee
                               6


reviewed information concerning the Local Government Innovation Fund Grant via e-mail on

RESOLUTION

12-02-01

WHEREAS, the Champaign County Board of Developmental Disabilities (CCBDD)

February 27, 2012, and

WHEREAS, representatives from Champaign and Shelby County Boards of
Developmental Disabilities currently sharing services are interested in applying for a Local
Government Innovation Fund Grant which would assist in identifying further ways to
collaborate, share services, and streamline processes; and

WHEREAS, funding from the grant would be used to pay for a feasibility study which

would provide ideas that could be implemented in our counties, as well as replicated across the

state;

BE IT THEREFORE RESOLVED, upon motion of

Jim Smith

partnership agreement with all partners in the grant process; the Shelby County Board of
Developmental Disabilities, the Ohio Association of County Boards of Developmental

Disabilities, and TechSolve, as required by grant guidelines. Second by

Upon vote:
Gary Yoder v~ Yes
Jim Smith v~ Yes
Hedy Frick v~ Yes
Kathleen Ruiz /- Yes

Motion ,/  camried

February, 2012, =

Kelly Evans-Wilson _  Yes
Rick Cole v Yes

rejected

~No

that
Champaign County Board of Developmental Disabilities to formally approve entering into a

Kelly Evans-Wilson

~No

No

__ absent
absent

_ No

~ No

No

absent

absent
absent
absent

IN WITNESS THEREOQF, the signatures of the President and the Superintendent of the
Champaign County Board of Developmental Disabilities are hereto affixed this 27th day of

’/‘

A% -~ e

; T A7 o -
O Y A T

Gary Yoder, President

Laura Zureich] Sup

2L

erintendent
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RESOLUTION

WHEREAS, the Shelby County Board of Developmental Disabilities (SCBDD)
met in regular session on Thursday, February 16, 2012, and

WHEREAS, representatives from Shelby and Champaign County Boards of
Developmental Disabilities currently sharing services are interested in applying for a
Local Government Innovation Fund Grant which would assist in identifying further ways
to collaborate, share services, and streamline processes; and

WHEREAS, funding from the grant would be used to pay for a feasibility study
which would provide ideas that could be implemented in our counties, as well as
replicated across the state;

BE IT THEREFORE RESOLVED, upon motion of \«-p%zqc\\ﬁtﬁlat Shelby
County Board of Developmental Disabilities to formally approve entering into a
partnership agreement with Champaign County Board of Developmental Disabilities as
required by grant guidelines. Second by (\\\\er eReC Upon vote:

Patty Eilerman _ Y yes ____no absent

Kelly Albers A _yes ____mno absent

Mike Schafer ¥ _yes ____no absent

Nate Counts _ X yes ____no absent

Lisa Benanzer Y. yes ___mno absent
Motion X _ carried rejected

IN WITNESS THEREOF, the signatures of the President and the Superintendent
of the Shelby County Board of Developmental Disabilities are hereto affixed this 16™ day
of February, 2012.

e T - PP K ucerix

Dan Bensman, President Laura Zureicfr, Superintendent
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RESOLUTION

WHEREAS, the Ohio Association of County Boards supports those county boards
applying for grants or loans through the Local Government Innovation Fund, and

WHEREAS, representatives from Champaign and Shelby County Boards of
Developmental Disabilities currently sharing services are interested in applying for a Local
Government Innovation Fund Grant which would assist in identifying further ways to
collaborate, share services, and streamline processes; and

WHEREAS, funding from the grant would be used to pay for a feasibility study which
would provide ideas that could be implemented in both counties, as well as replicated across the
state;

BE IT THEREFORE RESOLVED, that the Ohio Association of County Boards approves
entering into a partnership agreement with the Champaign County Board of Developmental
Disabilities, as the main applicant in the grant process; as required by grant guidelines.

IN WITNESS THEREOF, the signatures of the Executive Director and the
Superintendent of the Champaign County Board of Developmental Disabilities are hereto affixed
this 27th day of February, 2012.

‘:’7% A ?,LLMLCA
Dan"()hler, Executive Director Laura Zureich?Superintendent
Ohio Association of County Boards Champaign County Board of
Developmental Disabilities
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RESOLUTION

WHEREAS, TechSolve, Inc. is a not-for-profit professional services organization that
helps local governments identify process and organizational imptovement opportunities that
reduce costs and enhance effectiveness and quality, and

WHEREAS, representatives from Champaign and Shelby County Boards of
Developmental Disabilities currently sharing services are interested in applying for a Local
Government Innovation Fund Grant which would assist in identifying further ways to
collaborate, share services, and streamline processes; and

WHEREAS, funding from the grant would be used to pay for a feasibility study
completed by TechSolve, Inc. which would provide ideas that could be implemented in both
counties, as well as replicated across the state;

BE IT THEREFORE RESOLVED, that TechSolve, Inc. approves entering into a
partnership agreement with the Champaign County Board of Developmental Disabilities, as the
main applicant in the grant process; as required by grant guidelines.

IN WITNESS THEREOQF, the signatures of the Executive Vice President and the
Superintendent of the Champaign County Board of Developmental Disabilitics are hereto affixed
this 27th day of February, 2012.

@/‘B M{’M e sl

David Levine, Executi\;g: Vice President Laura ZurciéH, Superintendent
TechSolve, Inc. Champaign County Board of
Developmental Disabilities

10
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2010 US Census Population Data

Total 2010 Population of Champaign County: 40,097

Total 2010 Population of Shelby County: 49,423
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Local Government Innovation Fund Program

Application Scoring

Lead Applicant

Champaign County Board of Developmental Disabilities

Project Name o
Shared Services Feasibility Study

“ Grant Application

or

Loan Application

The Local Government Innovation Fund Council
77 South High Street
P.0. Box 1001
Columbus, Ohio 43216-1001

12
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Section 1: Financing Measures

Financing
Measures

Financial
Information

Description

Applicant includes financial Information
(i.e., service related operating budgets)
for the most recent three years and the
three year period following the project.
The financial information must be
directly related to the scope of the
project and will be used as the cost
basis for determining any savings
resulting from the profect.

Repayment
Structure

{Loan Only)

Apphcant gemonstr i
repayment source to support loan
award. Secondary source can be in the
form of a debt reserve, bank
participation, a guarantee from a local
entity, or other collateral (i.e.,emergency

rainy day , or contingency fund, etc.).

Criteria

Applicant provides a thorough, detailed and

Max Points

Applicant Self
Score

Validated
Score

Local Match

Percentage of local matching funds
being contributed to the project. This
may include in-kind contributions.

complete financial information > @
Applicant provided more than minimum
requirements but did not provide additional 3 O
justification or support
Applicant provided minimal financial 1 O
information
5 0
Applicant clearly demonstrates a secondary 5 O
repayment source.
Applicant does not have a secondary repayment 0 O
source.
0 0
70% or greater 5 O
40-69.99% 3 @
10-39.99% 1 O
3 0
Total Section Points 8 0

Section 2: Collaborative Measures

Collaborative

Description

Criteria

Max Points

Applicant Self

Validated

Measures Score Score
Applicant (or collaborative partner)is nota
county and has a population of less than 20,000 5 O
Applicant’s population (or the residents
population of the area(s) served) falls iaborati -
within one of the listed categories as Applicant (or c: L | oratlr\‘/e pzagtngr) glalcataty 5 @
determined by the U.S. Census Bureau. but has less than 235,000
Ropulstion :op:lanan”scormg M;’” Pe fte;rr?m;;’d Applicant (or collaborative partner} is not a 3 O
y the fma' - poP'_’ atv-on Stealintoe county but has a population 20,001 or greater.
application. Applications from (or
collaborating with) small communities | Applicant (or collaborative partner) is a county 3 O
are preferred. with a population of 235,001 residents or more
5 0
Applicant has executed partnership
agreements outlining all collaborative More than one applicant 5 @
pacpatng | P20 nE ot aecen
iti ’ ’ Single applicant 1 O
ENEIDES Sole applicants only need to provide a -
resolution of support from its governing
entity.) 5 0
Total Section Points 10 0

13
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Section 3: Success Measures

Success A=, — ; Applicant Self Validated
Description Criteria Points
Measures Score Score

Applicant demonstrates as a 75% or greater 30 @
percentage of savings (i.e., actual
savings, Increased revenue, or cost o
Expected avoidance ) an expected return. The 2501610 E05% 20 O
Return return must be derlved from the
applicant’s cost basis. The expected Less than 25% 10 O
return is ranked In one of the following
percentage categories: 0
Applicant has successfully @
Implemented, or Is following project
guidance from a shared services model,
Past Success ; h
for an efficlency, shared service,
coproduction or merger project in the 5 0
past.
The project is both scalable and replicable 10 @
Applicant’s proposal can be replicated
Scalable/Replic | by other local governments or scaled The project is either scalable or replicable 5 O
able Proposal for the Inclusion of other local
governments. Does not apply 0 O
o) 1 0 0
Provided 5 @
. Applicant provides a documented need
i
Pro::ct::stsv Ef for the project and clearly outlines the Not Provided 0 O
likelthood of the need being met.
PO 5 0
Total Section Points 50 0

Section 4: Significance Measures

Significance et il . i Applicant Self Validated
Description Criteria Points Assigned 1
Measures Score Score

perf The project implements a single Project implements a raecommendation from an 5 O
e ::::i:nce recommendation from a performance audit or is informed by benchmarklng
sslmantition audit provided by the Auditor of State | Project does not implement a recommendation
P /Cost under Chapter 117 of the Ohlo Revised from an audit and is not informed by 0 @
Benchmarkin Code or is Informed by cost benchmarkin
J benchmarking. 0 0
Applicant clearly demonstrates economic impact 5 @
Applicant demonstrates the project will
a promote business environment (i.e, Applicant mentions but does not prove " O
Economic demonstrates a business relationship economic Impact
Impact resulting from the project} and will
provide for community attraction (l.e., | Applicant does not demonstrate an economic 0 O
cost avoldance with respect to taxes) impact
5 0
| v O,
Response to The project respondf to curren.t es 5
substantial changes in economic
Economic
demand for local or regional No 0
Demand )
government services. 5 0
Tota! Section Polnts 10 0

—
N
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Section 5: Council Measures

Council

Description Criteria Points Assigned

Measures

The Applicant Does Not Fill Out This Section; This is for the Local
Council , , Government Innovation Fund Council only. The points for this
Preference Council Ranking for Competitive Rounds sectlonis based on the applicant demonstrating innovation or

inventiveness with the project

Total Section Points {10 max)

Scoring Summary
Applicant Self Validated
Score Score
Section 1: Financing Measures
8 0
Section 2: Collaborative Measures
10 0
Section 3: Success Measures 50 0
Section 4: Significance Measures 10 0
Total Base Points: -8 0

Reviewer Comments

15
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Tab 6

Appendices

Champaign and Shelby
County Boards of Developmental Disabilities
Shared Services Feasibility Study




Appendix A

TechSolve
LGIF Shared Services
Feasibility Study Proposal



TeCh_]olve

Local Government Innovation Fund
Proposal - Shared Services

Shelby County
Champaign County

February 23, 2012

Submitted by / Reply to:

David Krings

Director, Non-Profit & Local
Government Solutions
TechSolve, Inc.
513-200-4222
krings@techsolve.org

and

David Levine

Executive Vice President
TechSolve, Inc.
513-948-2087

levine@techsolve ora
AN\l T N |

6705 Steger Drive  Cincinnati, Ohio 45237 p. 513/948-2000 p. 800/345-4482 f. 513/948-2109 www.techsolve.org
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olve

INTRODUCTION TO TECHSOLVE

“Our inspectors have
been able to increase
their productivity
between 50 and 100

percent.”

--Matt Wahl
Director, Planning & Zoning
Peoria County, lllinois

.

TechSolve is a not-for-profit professional services
organization that helps local governments, non-profit
organizations and private sector businesses identify process
and organizational improvement opportunities that reduce
costs and lead time and enhance effectiveness and quality.

TechSolve exists to enable its clients to provide outstanding
products and services. Its purpose is to improve the economic
vitality of the nation.

Through a hands-on approach, TechSolve’'s experts identify
constraints and provide the resources and methodologies to
eliminate them. TechSolve does not just explain solutions; our
personnel roll up their sleeves and help implement change.

We don’t just say what could be done.
We don’t just assess and train.

We get in there and do it.

HISTORY

TechSolve, formerly the Institute of Advanced Manufacturing
Sciences, Inc. (IAMS), was founded in 1982 by the City of
Cincinnati, the Greater Cincinnati Chamber of Commerce, the
University of Cincinnati, and large local industry (including
Proctor & Gamble and General Electric).

In 1984, TechSolve became one of the Ohio Edison
Technology Centers through the Ohio Department of
Development (ODOD). Beginning in the mid-1990s,
TechSolve assumed a leadership role in the innovative
application of “Lean” techniques in a variety of business
sectors to achieve continuous improvement and quality
management.

Today, the TechSolve staff of 50 works with hundreds of
clients of all sizes in manufacturing, healthcare, local
government, and non-profit organizations. The local
government practice works with jurisdictions across the
United States.
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ScoOPE OF WORK — FEASIBILITY STUDY

SWIMLANE VALUE STREAM MAPPING / PROCESS MAPPING

For each service to be analyzed, the following approach would be utilized incorporating pre-
work activities, a four-day improvement event and a report-out of the feasibility study findings
and recommendations.

Pre-Work
Timing: 2 weeks prior to the event
Scope: Preparation for the event by both Counties A & B
Responsibility: Both Counties A & B
Activities:
* Select the process to be analyzed
* Identify an “Improvement Team” comprised of three to five associates from each county
to participate together in the three-day event (for a total of six to ten associates for the
“Improvement Team”)
* Gather baseline data, performance metrics and process information from each county

Document a Current State Swimlane Process Map for County A
Timing: Day 1 of the event
Scope: The process for County A
Responsibility: TechSolve with the “Improvement Team”
Activities:
* Conduct Current State process improvement training for the “Improvement Team”
* Document the process steps for the current activities
* Apply data and performance metrics to each of the process steps
* |dentify value-added and non-value-added process steps including delays, handoffs of
information and redundancies in the process and technology
* Validate data and performance metrics

Page 4 of 9



TeCh;olve

samd 0 Omped Reyu v

: 58S

N = =)
o © ] ]

CLE]<eeAD

Example of Current State Swimlane Process Map

K

308

Document a Current State Swimlane Process Map for County B
Timing: Day 2 of the event
Scope: The process for County B
Responsibility: TechSolve with the “Improvement Team”
Activities:
* Document the process steps for the current activities
* Apply data and performance metrics to each of the process steps
* |dentify value-added and non-value-added process steps including delays, handoffs of
information and redundancies in the process and technology
* Validate data and performance metrics

Document a Combined Future State Swimlane Process Map for Counties A & B
Timing: Day 3 of the event
Scope: An improved and streamlined shared process for Counties A & B
Responsibility: TechSolve with the “Improvement Team”
Activities:
* Conduct Future State process improvement training for the “Improvement Team”
* Brainstorm on process and technology improvement opportunities
* Document the process steps for the improved and streamlined future activities
* Apply data and performance metrics to each of the future process steps
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Example of Improved and Streamlined Future State Swimlane Process Map
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Develop an Improvement Plan and Technology Gap Analysis
Timing: Day 4 of the event
Scope: An implementation plan documenting process and technology actions
Responsibility: TechSolve with the “Improvement Team”
Activities:
» Establish criteria to evaluate improvement opportunities
* Prioritize improvement opportunities based on criteria
* |dentify technology needs
* Develop an implementation plan identifying timing, resources, costs, benefits and risk
* Construct an improvement “tracking center” to manage changes to activities
* Begin to implement “quick hitter” and “just-do-it” improvement opportunities

© TaskName v Stat -] Finish ~ ResourceNames ~ | | M83 | M84 | M85 | M85 | M87 [ M8s | M89 | MO0 | MOT | Mo2 | M3 | M94 [ Mo5 | M96 [ M97 [ M98 [ M99 [M100 [M101 [M102] M103 [M104 ~
1 = PHASE I: Lean Deployment Planning & Training Sun 41112 Mon 7/30/12 ————
2 =B Lean Organizational Plan Sun 4/1/12 Fri 4/27/112 Byers D Byers
s @ 1. Lean Training Sun4/1/12Mon 5128/12 Cushman ====—0 Cushman
4 = 5. Key Performance Measures Fri6/1/12  Mon 7/30/12 Adleman G Adleman
5 @ 10. Supervisor & Manager Training Fri6/1/12 Mon 7/30/12 Smith T— Smith
6
7 = PHASE Il: Kaizen - Rapid Improvement Events Fri6nNn2 Tue 10212 —_—
8 2. 5S - Workplace Organization Fri6/1/12 Fri 7/27/12 Crull —
9 = Event 1 - Led by TechSolve Fri 6/1/12] Sun 71112 Timberlake D Timberlake
10 = Event 2 - Led by CEEMCO Sun 711/12 Fri 7127112 Byers G Byers.
11 8. Setup Reduction Wed 8/1/12  Tue 10/2/12 Byers P——
12 @ Event 1 - Led by TechSolve Wed 8/1/12 Fri 8/31/12 Via ] Via
13 = Event 2 - Led by CEEMCO Mon 9/3/12  Tue 10/2/12 Bebko (0 Bebko
14
15 = PHASE III: Guided Implementations - Key Areas Sun 2112112 Tue 111113
16 @ 3. Scheduling - Visual Management Wed 10/3/12 Tue 1/1/13 Bebko ) Bebko
17 = 14. Design For Manufacturability Wed 10/3/12 Tue 1/1/13 Adleman ey Adleman
18 @ 16. Facilty Consoldation Cost / Benefit Sun 212112 Tue §/8/12 Adleman 0 Adleman
19
5D IPHASES IV & V Sun 429112 Sun 4129012 )
el 21 = To be determined Sun 4/29/12  Sun 4/29/12 Choy 4129
H 2
& 23 = Sustainment Sun 7112 Thu 3/28/13
24 = Audits and On-Going Sustainment Sun7/1/12,Thu 3/28/13 Choy 0 ) Choy
[ ]

Example of Implementation Plan

Summarize Findings and Present Feasibility Study Recommendations for Counties A & B
Timing: Within one week of the event
Scope: A final report documenting the findings and recommendations for the improved process
Responsibility: TechSolve
Activities:
* Summarize the key findings and recommendations associated with the following:
Baseline data
Performance metrics
Current State Swimlane Process Map for County A
Current State Swimlane Process Map for County B
Combined Future State Swimlane Process Map for Counties A & B
Improvement Plan
o Technology Gap Analysis
* Quantify overall investment and payback/savings
* Document a final report
* Present the final report to the appropriate personnel at County A & B
* Provide assistance to County A & B as needed to prepare for implementation of
combined Future State Swimlane Process Map

O O O O O O
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TECHSOLVE STAFF AND CAPABILITIES

David Krings
TechSolve
Project Manager
Government Specialist

Greg Hume Dr. Costis Toregas
TechSolve TechSolve
Improvement Specialist Technology Specialist

Name Relevant Experience
35+ years of experience in executive-level management of state and local
governments
Former President of International City/County Management Association (ICMA)
David Former President of the National Association of County Administrators (NACA)
Krings Internationally recognized state and local government management practitioner and
consultant
Master’s in Public Policy and Administration
Retired ICMA Credentialed Manager
Authored PM magazine’s “Getting your local government into Lean Shape” article
30+ years of process improvement experience in many industries including local
government, healthcare, manufacturing and aerospace & defense
Greg Proficient in conducting feasibility assessments, process redgsigns, train-the-tra?ner
Hume capability development, organizational change, performance improvement, training,
and facilitation
Certified Lean Champion with The Boeing Company
Six Sigma Black Belt
35+ years of experience as a Technology expert
Assistant Director of the GW Cyber Security Policy and Research Institute
Teaches courses in Public Private Partnerships and IT as Empowerment for Public
Dr. Costis Administrators
Toregas IT Adviser to the County Council of Montgomery County, MD

Fellow of the National Academy of Public Administration
Ph.D and M.S. degrees in Environmental Systems Engineering from Cornell
University
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TIMING

The duration for the feasibility study is typically four calendar weeks. The pre-work begins two
weeks prior to the improvement event. The final report is presented no later than one week
after the improvement event.

INVESTMENT

The Price for Proposed Services for One Shared Service = $30,000.00
* TechSolve Services $25,000.00
» Estimated Travel Expenses $5,000.00

EXPECTED BENEFIT/SAVINGS

The potential savings associated with improved, streamlined and shared services can range
from $100,000 to $300,000. The expected payback for these services is typically in the 3:1 to
4:1 range.
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Champaign and Shelby County Board of Developmental Disabilities
In-Kind Contribution Form

Name: Liz Wagner

Address: Champaign County: 1250 E US Hwy 36, Urbana, Ohio 43078
Shelby County: 1200 S. Children’s Home Road, Sidney Ohio 45365

Phone Number: Champaign County: 937-653-5217 Shelby County: 937-497-8155
Occupation: Business Manager

Projected date and time that services will be provided: To be determined

Type of service: Information gathering for feasibility study /‘?_M”‘)/i‘f )’)

Rate of pay for the service: a / 3 4

Type of service: information gathering for feasibility study //Dw 4”‘”’1"”"‘5* ’“h\)
Rate of pay for the service: 'f 66%(/}

7 wmmw o

S:gn;tu re of gﬂ.[rwce prowder Date

2/28/2012

Notarized Signature Date

AUDRA MARIE BEAN
Notary Public, State of Ohio
My Commission Expires 4/24/2016


dmckee
1


Champaign and Shelby County Board of Developmental Disabilities
In-Kind Contribution Form

Name: Ashley Shefbuch
Address: 1250 E US Hwy 36, Urbana, Ohio 43078
Phone Number: 937-497-8155 Occupation:_Administrative Assistant

Projected date and time that services will be provided: To be determined

(72 |
Type of service: Information gathering for feasibility study /1A I’LM wg \0
Rate of pay for the service: “‘75 ‘/ g f)/
Type of service: Information gathering for feasibility study LA/) 7 V;’L,A/LMI H-mﬁ'9
/
Rate of pay for the service: ‘i 45 5
. e 'S i 2/28/2012

Signature of sefvice provih}ar Date

M /%54 %‘ 2/28/2012
Notarized Signature Date

AUD,
Notary Pﬁg'gﬂRIE BEAN
My Commission éxS!_‘ate of Ohlo
Pires 4/24/2¢ 16
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Champaign and Shelby County Board of Developmental Disabilities
In-Kind Contribution Form

Name: Jennifer Carnes
Address: 1250 E US Hwy 36, Urbana, Ohio 43078
Phone Number: 937-653-5217 Occupation:_Fiscal Services Assistant

Projected date and time that services will be provided: To be determined

Type of service: Information gathering for feasibility study

Rate of pay for the service: & 5 79

- JﬁMM ?)/ X 2/28/2012

Sig ai;hre of s¢nvice provider Date
F’ -
\ 2/28/2012

Notarized Signature Date

AUDRA MA
Not. ARIE BEAN
My & ry uch, State of Ohio

ommi
Ission N Expires 4/24/2016
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Champaign and Shelby County Board of Developmental Disabilities
In-Kind Contribution Form

Name: Mary Kay Snyder

Address: 1250 E US Hwy 36, Urbana, Ohio 43078

Phone Number: 937-653-5217 Occupation:_Bookkeeper
Projected date and time that services will be provided: To be determined
Type of service: Information gathering for feasibility study

Rate of pay for the service: {L /% v/

/ )Z@/z;ud@u\ o 2/28/2012
Signature o/ﬂ servicé’ provid4r Date
_MM&M—’ 2/28/2012
Notarized Signature Date

AUDRA MARIE BEAN
Notary Public, State of Ohlo
My Commission Expires 4/24/2016


dmckee
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Champaign and Shelby County Board of Developmental Disabilities
In-Kind Contribution Form

Name: Laura Zureich

Address: Champaign County: 1250 E US Hwy 36, Urbana, Ohio 43078
Shelby County: 1200 S. Children’s Home Road, Sidney Ohio 45365

Phone Number: Champaign County: 937-653-5217 Shelby County: 937-497-8155

Occupation: Superintendent

Projected date and time that services will be provided: To be determined

Type of service: Information gathering for feasibility study Wﬂj%@
Rate of pay for the service: ‘# / ‘?f/.)
Type of service: Information gathering for feasibility study %’W ‘4“‘"’”"’1/’5’/’% 24’1>
Rate of pay for the service: ’;é /,-,. 4ﬁﬁ
Fute Duidsin 2/28/2012
Signature of service provider Date
W Ltsr 2/28/2012
Notarized Signature Date

AUDRA MARIE BEI:I\(J_Jhl
Notary Public, State 0 o]
My Commission éxplres 4/24/2016
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Champaign and Shelby County Board of Developmental Disabilities
In-Kind Contribution Form

Name: Pam Clift
Address: 1250 E US Hwy 36, Urbana, Ohio 43078
Phone Number: 937-653-5217 Occupation:_SSA Manager

Projected date and time that services will be provided: To be determined

Type of service: Information gathering for feasibility study
Rate of pay for the service: '¢ 6/ 7
M K&(Lfr (’M 7t 2/28/2012
Signature of service provid: Date
_&W—‘ﬂ /4 »4244,— 2/28/2012
Notarized Signature Date
AUDRA MARIE BEAN

Notary Public, State of Ohio
My Commission Expires 4;‘24/12016
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Champaign and Shelby County Board of Developmental Disabilities
In-Kind Contribution Form

Name: Karen Heaton
Address: 1250 E US Hwy 36, Urbana, Ohio 43078
Phone Number: 937-653-5217 Occupation:_Service and Support Administrator

Projected date and time that services will be provided: To be determined

Type of service: Information gathering for feasibility study
Rate of pay for the service: 4 5/ 9
M Hﬂﬁ:ﬁﬂ() 2/28/12
Signature of service provider Date

L 2/28/12
Notarized Signature Date

AUDRA MARIE BEAN
0 Notary Public, State of Ohio
y Commission Expires 4/24/2016


dmckee
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Champaign and Shelby County Board of Developmental Disabilities
In-Kind Contribution Form

Name: Heather Williams-Rarey
Address: 1250 E US Hwy 36, Urbana, Ohio 43078
Phone Number: 937-653-5217 Occupation:_Service and Support Administrator

Projected date and time that services will be provided: To be determined

Type of service: Information gathering for feasibility study

Rate of pay for the service: it 7 él/

( L’M W—; % ; 2/28/2012
Signature of service provider Date
_&Mm@_ 2/28/2012

Notarized Signature Date

RI
My COrY Public, sy AN
OMmission Exp € of Ohj

o
Xpires 4/24/2016
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Champaign and Shelby County Board of Developmental Disabilities
In-Kind Contribution Form

Name: Tish McNeil
Address: 1250 E US Hwy 36, Urbana, Ohio 43078
Phone Number: 937-653-5217 Occupation:_Service and Support Administrator

Projected date and time that services will be provided: To be determined

Type of service: Information gathering for feasibility study

Rate of pay for the service: 5& é f//

/! [WM’ *“ % / 7 7 6 h"\& 2/28/2012

Slgnature of service prowder Date

ML&&_ 2/28/2012

Notarized Signature Date

AUDRA MARIE BEAN

My g:;?;y Public, State of Ohio
ission Expires 4/24/2016
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Champaign and Shelby County Board of Developmental Disabilities
In-Kind Contribution Form

Name: Brad Horton
Address: 1250 E US Hwy 36, Urbana, Ohio 43078
Phone Number: 937-653-5217 Occupation:_Service and Support Administrator

Projected date and time that services will be provided: To be determined

Type of service: Information gathering for feasibility study
Rate of pay for the service: 4—5/ b
Z_L_& QL"DQ/ 2/28/2012
Signature of service provider Date
Mm 2/28/2012
Notarized Signature Date

AUDRA MARIE BEAN
" glotary_ Pgblic, State of Ohig
Y Commission Expires 4/24/2016

10


dmckee
10


Champaign and Shelby County Board of Developmental Disabilities
In-Kind Contribution Form

Name: Nicole Nawman-DeWitt

Address: 1250 E US Hwy 36, Urbana, Ohio 43078

Phone Number: 937-653-5217 Occupation:_Service and Support Administrator

Projected date and time that services will be provided: To be determined

Type of service: Information gathering for feasibility study

Rate of pay for the service: ?S/ /-.5;7\

Lrebe Ffprcrmon- Rel/itt 2/28/2012

Signature of service provider Date

___M_Wu/ /é@,,, 2/28/2012

Notarized Signature Date

AUDRA MARIE BEAN
Notary Public, State of Ohio
My Commission Explres 4/24/201¢

11
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Champaign and Shelby County Board of Developmental Disabilities
In-Kind Contribution Form

Name: Lisa Brady
Address: 1200 S. Children’s Home Road, Sidney Ohio 45365
Phone Number: 937-497-8155 Occupation:_Human Resources Director

Projected date and time that services will be provided:___To be determined

Type of service: Information gathering for feasibility study

Rate of pay for the service: 5;5 7%'7

'O&/Jii @'Mt ﬂ{*ﬂ/ 2/28/2012

Signaturé of service provider Date

~g/ ,
: \M L.f,A’C--ngj (e 2/28/2012

Notarized'Signature 4, Date

LISA SCHULZE
NOTARY PUBLIC
STATE OF OHIO

Recorded in
Darke County
My Comm. Exp. 8120115
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Champaign and Shelby County Board of Developmental Disabilities

In-Kind Contribution Form

Name: Jennie Lukey
Address: 1200 S. Children’s Home Road, Sidney Ohio 45365
Phone Number: 937-497-8155 Occupation:_Director of SSA

Projected date and time that services will be provided:___ To be determined

Type of service: Information gathering for feasibility study

Rate of pay for the service: "4 /M/g

2/28/2012

Date

2/28/2012

Date

13
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Champaign and Shelby County Board of Developmental Disabilities
In-Kind Contribution Form

Name: Janel Momin
Address: 1200 S. Children’s Home Road, Sidney Ohio 45365
Phone Number: 937-497-8155 Occupation:_Service and Support Administrator

Projected date and time that services will be provided:___ To be determined

Type of service: Information gathering for feasibility study

Rate of pay for the service; ¢5/7’6

amd N lenouan 2/28/2012

Sigv@ure of service provider Date

\@{*% éUw{ﬂ\ 2/28/2012

Notarized Signature Date

14
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Champaign and Shelby County Board of Developmental Disabilities
In-Kind Contribution Form

Name: Melissa Rittenhouse
Address: 1200 S. Children’s Home Road, Sidney Ohio 45365
Phone Number: 937-497-8155 Occupation:_Technology Support

Projected date and time that services will be provided:____To be determined

Type of service: Information gathering for feasibility study
Rate of pay for the service: "ﬁ [/5 )\

NIUECARES v/l Cthlve v 2/28/2012
Signatg:;:rwce provider Date

2/28/2012
Notarized Signature ( ) Date
\\“" ""u,'
LISA M BRADY
NOTARY PUBLIC- OHO
MY COMMISSION EXPRES 6-9015

y s N \
7€ OF On™
"rf}.ﬁrut“

15
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Champaign and Shelby County Board of Developmental Disabilities
In-Kind Contribution Form

Name: Gayle Huelsman
Address: 1200 S. Children’s Home Road, Sidney Ohio 45365
Phone Number: 937-497-8155 Occupation:_Executive Assistant, Fiscal

Projected date and time that services will be provided:___ To be determined

Type of service: Information gathering for feasibility study
Rate of pay for the service: f 5 4?

{5

LA T g 2/28/2012
Signature of service provider Date

)

%/31 MW 2/28/2012

Notarized Signature U Date

WY

A o
'f” 'ﬁ IEIF““‘\
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Champaign and Shelby County Board of Developmental Disabilities
In-Kind Contribution Form

Name: Darlene Mullen
Address: 1200 S. Children’s Home Road, Sidney Ohio 45365
Phone Number; 937-497-8155 Occupation:_Executive Assistant

Projected date and time that services will be provided:___ To be determined

Type of service: Information gathering for feasibility study

Rate of pay for the service: 5 (/ o(

\L\x&ﬁ*?\\@ts&\ 2/28/2012

Signature of service provider Date

Hz/)d !%MJL(A/ 2/28/2012

Notarized Sign‘ature U Date

17
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Champaign and Shelby County Board of Developmental Disabilities
In-Kind Contribution Form

Name: Ashley Schlater
Address: 1200 S. Children’s Home Road, Sidnev Ohio 45365
Phone Number: 937-497-8155 Occupation:_Service and Support Administrator

Projected date and time that services will be provided:____To be determined

Type of service: Information gathering for feasibility study

ot
Rate of pay for the service: ¢O / P

\, e\l idEA 2/28/2012
Sign service provider Date

“ é’? M 2/28/2012

Notarized Signaﬁxre' (J Date

= ""J
$ %%
2 LSAMBRADY
Sxf JXZ  NOTARYPUBLIC-OHIO
% B S MYCOMMSSION EXPRES 630-15
. S5

’, oF O

"‘*5;35\\\‘“

18
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Champaign and Shelby County Board of Developmental Disabilities
In-Kind Contribution Form

Name: Julie Mawer
Address: 1200 S. Children’s Home Road, Sidney Ohio 45365
Phone Number: 937-497-8155 Occupation:_Service and Support Administrator

Projected date and time that services will be provided:___To be determined

Type of service: Information gathering for feasibility study

Rate of pay for the service: P (/ 7 z

Cueng TN o i i 2/28/2012

SignB‘fure of service provider Date

?%MM l%l& A/U)( 2/28/2012

Notarized Signature ) Date

i T [s)
a1, '5 :Rrﬂ‘“\

19
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Champaign and Shelby County Board of Developmental Disabilities
In-Kind Contribution Form

Name: Katherine H. Cartwright
Address: 1200 S. Children’s Home Road, Sidnev Ohio 45365
Phone Number: 937-497-8155 Occupation:_Service and Support Administrator

Projected date and time that services will be provided: ___ To be determined

Type of service: information gathering for feasibility study

Rate of pay for the service: jﬂSf / &

'l,‘l_/cmm v \(:N dcfrtéét%ﬂ\?\ 2/28/2012

Signature of service provider : Date

%wi élﬂdf‘/y 2/28/2012

Notarized Signature O Date

3 LISA MBRADY
w*=  NOTARYPUBLIC-OHIO
MY COMMISSION EXPRES 8-30-15

7,
K

%,

""r S8 0* 3y

20
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Champaign and Shelby County Board of Developmental Disabilities
In-Kind Contribution Form

Name: (hristina Haggerty

Address: 1200 S. Children’s Home Road, Sidney Ohio 45365

Phone Number: 937-497-8155 Occupation:_Service and Support Administrator

Projected date and time that services will be provided: To be determined

Type of service: Information gathering for feasibility study
Rate of pay for the service: ﬁ 7( g
= | 2/28/12
Signature of service provider Date
O{/L/)ﬂ W 2/28/12
Notarized Signature O Date

21
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Champaign and Shelby County Board of Developmental Disabilities
In-Kind Contribution Form

Name: Dustin McKee

Address: 73 East Wilson Bridge Road, Worthington, Chio 43085

Phone Number: 614-431-0616 Occupation:_Policy Analyst .\/Olm‘e Ag.a;t,.:a Vo ,C C:Azn’fg@ B
. o

Projected date and time that services will be provided:___ To be determined

Type of service: Information gathering for feasibility study

Rate of pay for the service: 7%3 5 X,

Signatureof service prowder Date

/
/ 7 —

Notdrized Signature Date

(LT
~"\“.P:R| A "m’f/

-‘Huﬁﬁn\\‘

22
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Appendix C

Champaign & Shelby County
3-Year Financial Projections



Champaign County 3 Year Budget Projection

2012 Income & Expenditure Budget
FINAL - NOVEMBER 17, 2011 BOARD MEETING
2012 2013 2014 2015

Local Taxes $ 2,994,150 | $ 2,931,225 | $ 2,931,225 | $ 2,931,225
ODMRDD State Subsidy $ - $ - $ - $ -
Supported Living (10%) $ 21,740 | $ 21,740 | $ 21,740 | $ 21,740
Tax Equity $ 155,338 | $ 136,190 | $ 117,040 | $ 107,465
Early Childhood (HelpMeGrow) $ 92,000 | $ 99,000 | $ 99,000 | $ 99,000
Excess Cost, Preschool $ 36,750 | $ 37,853 | $ 38,988 | $ 40,158
Title XX $ 34,019 | $ 34,019 | $ 34,019 | $ 34,019
Waiver Day Habilitation $ 434,000 | $ 434,000 | $ 434,000 | $ 434,000
Waiver Day Habilitation, EFMAP $ - $ - $ - $ -
Waiver Day Transportation $ 200,500 | $ 200,500 | $ 200,500 | $ 200,500
Waiver Day Transportation, EFMAP $ - $ - $ - $ -
ICF/MR Day Habilitation $ - $ - $ - $ -
Title XIX, TCM (100%) $ 235,000 | $ 235,000 | $ 235,000 | $ 235,000
Title XIX, TCM Enhanced FMAP $ - $ - $ - $ -
Title XIX, Waiver/Medicaid Adm. Clming $ 70,000 | $ 70,000 | $ 70,000 | $ 70,000
Donations $ 3,000 | $ 3,000 | $ 3,000 | $ 2,500
Trust Dividends $ 1,500 | $ 1,500 | $ 1,500 | $ 1,500
Employee Insurance Reimbursement $ 69,395 | $ 74,895 | $ 80,945 | $ 87,600
Pathways Grant $ 87,065 | $ 89,677 | $ 92,367 | $ 95,138
Miscellaneous $ 20,000 | $ 20,000 | $ 20,000 | $ 20,000

Income Totals $ 4,454,457 | $ 4,388,598 | $§ 4,379,324 | $§ 4,379,845
Salaries $ 2,136,157 | $ 2,178,880 | $§ 2,222,458 | $§ 2,266,907
PERS $ 299,062 | $ 310,490 | $ 316,700 | $ 323,034
STRS $ - $ - $ - $ -
WorkComp. $ 93,950 | $ 85,446 | $ 87,155 | $ 88,898
Medicare $ 30,974 | $ 31,593.76 | $ 32,226 | $ 32,870 |
Unemployment $ 45,032 | $ - $ - $ -
Health/Life $ 409,245 | $ 467,433 | $ 512,726 | $ 562,549 |
HRA Liability $ 100,000 | $ 100,000 | $ 100,000 | $ 100,000

Salary & Benefits Totals $ 3,114,420 | $ 3,173,843 | $§ 3,271,265 | $§ 3,374,258 |
Supplies $ 112,315 | $ 114,561 | $ 116,853 | $ 119,190
Equipment $ 58,900 | $ 60,078 | $ 61,280 | $ 62,505
ContractRepair $ 150,075 | $ 153,077 | $ 156,138 | $ 159,261
ContractServ $ 983,191 | $§ 1,002,855 | $ 1,022,912 [ $ 1,043,370
Travel & Staff Development $ 44890 | $ 55,788 | $ 66,904 | $ 78,242
Utilities $ 164,195 | $ 167,479 | $ 170,828 | $ 174,245
Other (includes TCM match @ 40%) $ 160,840 | $ 189,057 | $ 217,838 | $ 247,195

Expenditure Totals $ 1,674,406 | $ 1,742,894 | $§ 1,812,752 | $§ 1,884,007

GRAND TOTALS $ 4,788,826 | $ 4916,737 | $ 5,084,017 | $ 5,258,265 |




Shelby CBDD 3-Year Budget Projection

CY 2012 BUDGET - REVENUE & EXPENDITURE PROJECTIONS (2011 ACTUALS)

REVENUE 2012 2013 2014 2015
COUNTY TAX LEVY $ 5846243 $ 572,280 $ 5,721,280 $ 5,721,280
PROPERTY TAX SETTLEMENT ~ $ 3,998,000 $ 3,998000 $ 3,998,000 $ 3,998,000
STATE REIMB (TPPT) $ 1457478 $ 1,332,515 $ 1332515 $ 1,332,515
TRAILER TAX SETTLEMENTS ~ $ 18,000 $ 18,000 $ 18,000 $ 18,000
HOMESTEAD ROLLBACKS $ 372,765 $ 372,765 $ 372,765 $ 372,765
INTERGOVERNMENTAL $ 988206 $ 994,406 $ 994,406 $ 994,406
0DODD HOME CHOICE $ - - -8 -
0DODD SUBSIDY $ -8 -8 -8 -
ORSC BRIDGES VRP3 $ 92,765 $ 92,765 $ 92,765 $ 92,765
ODE SUBSIDY $ 884241 $ 884241 $ 884241 $ 884,241
PRESCHOOL UNITS #577 S 609,700 S 609,700 S 609,700 S 609,700
TRANSPORTATION #553 S 143,545 S 143,545 S 143,545 S 143,545
BUS SUBSIDY S 130,996 S 130,996 S 130,996 S 130,996
OHIO DEPT OF TAXATION $ 1,200 $ 1,200 $ 1,200 $ 1,200
OHIO DEPT OF HEALTH $ 10,000 $ 16,200 $ 16,200 $ 16,200
FEDERAL GRANT RECEIPTS $ 997,760 $ 997,760 $ 997,760 $ 997,760
0DODD MEDICAID $ 918850 $ 918850 $ 918850 $ 918,850
TARGETED CASE MGMT (TCM) S 269,400 S 269,400 S 269,400 S 269,400
DAY SUPPORT SERVICES S 365,000 S 365,000 S 365,000 S 365,000
NON-MED TRANSPORTATION S 260,000 S 260,000 S 260,000 S 260,000
SUPPORTED EMPLOYMENT S 7,500 $ 7,500 $ 7,500 $ 7,500
MEDICAID ADMIN CLAIMS S 16,950 S 16,950 S 16,950 S 16,950
0DODD TITLE XX $ 48,910 $ 48,910 $ 48,910 $ 48,910
OHIO HOME CARE $ 30,000 $ 30,000 $ 30,000 $ 30,000
OTHER RECEIPTS $ 846054 $ 880,474 $ 917,828 $ 958,397
ICFMR DAY HAB $ 126150 $ 126,150 $ 126,150 $ 126,150
REFUNDS $ 55,000 $ 55,000 $ 55,000 $ 55,000
EMPLOYEE SHARE INS $ 228276 $ 251,104 $ 276214 $ 303,835
WVCLC REIMBURSEMENT $ 242,128 $ 250,970 $ 260,409 $ 270,496
DONATIONS $ 27,000 $ 27,540 $ 28,091 $ 28,653
PRESCHOOL REIMBURSE $ 110500 $ 112,710 $ 114964 $ 117,263
OTHER $ 12,000 $ 12,000 $ 12,000 $ 12,000
PRESCHOOL TUITION $ 45,000 $ 45,000 $ 45,000 $ 45,000
|  TOTAL REVENUE $ 8678263 $ 8593920 $ 8,631,274 $ 8,671,843
EXPENDITURES
SALARIES $ 4460975 $ 4,594,804 $ 4,732,648 $ 4,874,628
MEDICARE $ 64,684 $ 66,625 $ 68,623 $ 70,682
PERS $ 494390 $ 643,273 $ 662571 $ 682,448
STRS $ 152,100 $ - $ - $ -
HRA BOARD SHARE $ 76,500 $ 76,500 $ 76,500 $ 76,500
HEALTH INSURANCE $ 968945 $ 1,065840 $ 1,172,423 $ 1,289,666
WORKERS COMP $ 109400 $ 112,682 $ 116062 $ 119,544
UNEMPLOYMENT $ 3,000 $ 3,000 $ 3,000 $ 3,000
SICK/VACATION PAYOUT $ 50,000 $ 50,000 $ 50,000 $ 50,000
TOTAL SALARIES & BENEFITS $ 6379994 $ 6,612,723 $ 6,881,828 $ 7,166,468
SUPPLIES $ 219700 $ 224,094 $ 228576 $ 233,147
MATERIALS $ 15,000 $ 15300 $ 15,606 $ 15,918
EQUIPMENT $ 176615 $ 180,147 $ 183,750 $ 187,425
CONTRACT REPAIRS $ 181,095 $ 184717 $ 188411 $ 192,179
CONTRACT SERVICES $ 383141 $ 390,804 $ 398620 $ 406,592
UTILITIES $ 175000 $ 178,500 $ 182,070 $ 185711
RENTALS $ 1,632 $ 1,665 $ 1,698 $ 1,732
ADVERTISING/PRINTING $ 1,900 $ 1,938 $ 1,977 $ 2,016
TRAVEL/CONFERENCES $ 69,850 $ 71,247 $ 72,672 $ 74,125
OTHER $ 21,385 $ 21,813 $ 22,249 $ 22,694
WESTCON (PDH & HPC) $ 786000 $ 801,720 $ 817,754 $ 834,109
MEDICAID ADM FEE $ 53,900 $ 54,978 $ 56,078 $ 57,199
CAPITAL IMPROVEMENT $ 50,000 $ 51,000 $ 52,020 $ 53,060
TCM LOCAL MATCH $ 97,500 $ 99,450 $ 101,439 $ 103,468
BRIDGES MATCH/EXPENSES ~ $ 43,844 $ 44,721 $ 45,615 $ 46,528
TOTAL EXPENSES $ 2276562 $ 2,322,093 $ 2368535 $ 2,415,906
| TOTAL EXPENDITURES $ 8656556 $ 8,934,816 $ 9,250,364 $ 9,582,374




Oh . Department of
lO Development
John R. Kasich, Governor Christiane Schmenk, Director

April 2, 2012

Laura Zureich

Champaign County Board of Developmental Disabilities
2200 South US Highway 68

Urbana, Ohio 43078

RE: Application Cure Letter
Dear Laura Zureich:

The Ohio Department of Development (Development) has received and is currently reviewing
your application for Round 1 of Local Government Innovation Fund program. During this review
Development has determined that additional information is needed for your application. The
identified item(s) requiring your attention are listed on the attached page(s). Please respond
only to the issues raised. Failure to fully address all the identified items could lead to a
competitive score reduction or ineligibility for Round 1 of the Local Government Innovation Fund
program. A written response from the applicant to this completeness review is due to
Development no later than 5:00 p.m. on April 30, 2012. Please send the response in a
single email to lgif@development.ohio.gov and include “Cure—Project Name” in the subject
line.

While this cure letter represents the additional information needed for Development review, the
Local Government Innovation Council continues to reserve the right to request additional
information about your application.

Thank you once again for your participation in Local Government Innovation program. Please
contact the Office of Redevelopment at Igif@development.ohio.gov or 614-995-2292 if you have
further questions regarding your application or the information requested in this letter.

Jrobofte

Thea J. Walsh, AICP
Deputy Chief, Office of Redevelopment
Ohio Department of Development

77 South High Street 614 | 466 2480
P.O. Box 1001 800 | 848 1300
Columbus, Ohio 43216-1001 U.S.A. www.development.ohio.gov

The State of Ohio is an Equal Opportunity Employer and Provider of ADA Services



Local Government Innovation Fund Completeness Review
Applicant: Champaign County Board of Developmental Disabilities

Project Name: Champaign and Shelby County Boards of Developmental Disabilities
Shared Services

Request Type: Grant

Issues for Response

1. Match

A minimum of 10% match is required for all projects. Matching funds must be 10% of the
total project cost (not 10% of the funding request). Please document your 10% match and
provide evidence of the contribution.

For in-kind contributions, please provide documentation as outlined in section 2.06 of the
Local Government Innovation Fund program policies. Certification of in-kind contributions
may only be made for past investments. Anticipated in-kind contributions must be certified
after the contribution is made.

2. Budget

Please provide a line item budget that includes at minimum: 1) the sources of all funds being
contributed to the project include all sources—cash, in-kind, etc.; 2) the uses of all funds
(provide a line item for each use); 3) the total project costs (including the funding request
and the local match. Please be sure that all uses of funds are eligible expenses as set forth
in the program guidelines.

Example:

Collaboration Village’'s Project Budget

Sources of Funds

LGIF Request $100,000
Match Contribution (10%) $ 11,111
Total $111,111
Uses of Funds

Consultant Fees for Study $111.111
Total $111,111

Total Project Cost: $111,111

3. Population Information and Documentation
Please provide documentation supporting population information provided using the 2010
U.S. Census. To access census information, you may visit the following website
http://factfinder2.census.gov/faces/nav/jst/pages/index.xhtml.




champaign county board of

Mifd DEVELOPMENTAL
VAN DISABILITIES

caring for lives. unlocking potential.
Administration Office

1250 E. US Hwy 36, P.O. Box 829, Urbana, Ohio 43078
Phone 937 653 5217 / fax 937 653 7516

April 27, 2012

Thea J. Walsh, AICP

Deputy Chief, Office of Redevelopment
Ohio Department of Development

77 South High Street

P.O. Box 1001

Columbus, Ohio 43216-1001

Re: Application Cure Letter
Dear Thea,

On behalf of the Champaign County Board of Developmental Disabilities and
its partners in the Local Government Innovation Fund Grant process (the Shelby
County Board of Developmental Disabilities, the Ohio Association of County
Boards — Serving People with Developmental Disabilities, and Tech Solve); 1
submit the following information in response to your Application Cure Letter
request:

1. Match

The entities listed above all worked collaboratively on completion of the grant
process and misunderstood the calculation of the matching funds requirement;
thinking the percentage was based on the funding request rather than total
project cost.

The total of the LGIF request and the match contribution is $126,000.
Therefore, the match contribution of $36,000 is 28.5%.

Early Intervention Lawnview Enrichment and Employment Center
Lawnview Child and Family Center Lawnview Industries, Inc,
2200 Route 68 South, P.O. Box 829, Urbana, Ohio 43078 1250 East U.S. Hwy 36, P.0. Box 829, Urbana, Ohio 43078

Phone 937 652 2647 / fax 937 652 1287 phone 937 653 5217 / fax 937 653 7516



champaign county board of

Mfd DEVELOPMENTAL
VAN DISABILITIES

caring for lives. unlocking potential.

Administration Office
1250 E. US Hwy 36, P.O. Box 829, Urbana, Ohio 43078
Phone 937 653 5217 / fax 937 653 7516

Tab 4 Page 4 of the original application includes the breakdown for the local
matching funds with a $23,053 in-kind contribution, a $6,473 cash commitment
from the Shelby County Board of DD and a $6,474 cash commitment from the
Champaign County Board of DD. Cash contributions will be made by both
Boards as part of the project with TechSolve should the grant be awarded.

Documentation of in-kind contributions as outlined in section 2.06 of the
program policies is included on Page 5 of the original application in Table 3:
Documentation of In-Kind Contribution, on Page 6 in Table 4: In-Kind
Contribution — Detailed Breakdown, and in Appendix B: Notarized In-Kind
Contribution Forms. These forms include:

Name, address, phone number, and occupation of person;
The projected date and time that services will be provided;
The specific type of service provided;

The rate of pay for the service;

A notarized signature and date line for the person attesting to the validity and
accuracy of the expense.

2. Budget

Champaign and Shelby County Boards of Developmental Disabilities
Shared Services Feasibility Study Project Budget

Sources of Funds

LGIF Request $ 90,000

Match Contribution (28.5%) $ 36.000

Total $126,000
Uses of Funds

Techsolve Fees for Study $126.000

Total $126,000

Total Project Cost: $126,000

Early Intervention Lawnview Enrichment and Employment Center
Lawnview Child and Family Center Lawnview Industries, Inc,

2200 Route 68 South, P.O. Box 829, Urbana, Ohio 43078 1250 East U.S. Hwy 36, P.O. Box 829, Urbana, Ohio 43078
Phone 937 652 2647 / fax 937 652 1287 phone 937 653 5217 / fax 937 653 7516



champaign county board of

hifd DEVELOPMENTAL
VAN DISABILITIES

caring for lives. unlocking potential.

Administration Office
1250 E. US Hwy 36, P.0O. Box 829, Urbana, Ohioc 43078
Phone 937 653 5217 / fax 937 653 7516

Note: Due to our misunderstanding of the percentage match calculation, the
total project budget will now support analysis of an additional area of our joint
operations. We would propose that Early Intervention services be added as a
Study Area through TechSolve. We had initially identified five areas for study
and had thought we could only financially support analysis of three areas.
Based on the proposal from TechSolve for the Feasibility Study, we will have
$6,000 available should TechSolve need to do additional work in any of the
study areas.

3. Population Information and Documentation

Verifying data from the United States Census Bureau for Champaign County
and Shelby County is attached.

Thank you for the opportunity to supply additional information in the grant
process. Should you have any questions or require further information or
clarification, please feel free to contact me.

Sincerely,

FBsir st

Laura Zureich

Superintendent

Champaign County Board of Developmental Disabilities
Shelby County Board of Developmental Disabilities

Early Intervention Lawnview Enrichment and Employment Center
Lawnview Child and Family Center Lawnview Industries, Inc.
2200 Route 68 South, P.O. Box 829, Urbana, Ohio 43078 1250 East U.S. Hwy 36, P.0. Box 829, Urbana, Ohio 43078

Phone 937 652 2647 / fax 937 652 1287 phone 937 653 5217 / fax 937 653 7516



Champaign County QuickFacts from the US Census Bureau Page 1 of 2
State & County QuickFacts
Champaign County, Ohio
Champaign
People QuickFacts County Ohio
Population, 2011 estimate NA 11,544,951
Population, 2010 40,097 11,536,504
Population, percent change, 2000 to 2010 3.1% 1.6%
Population, 2000 38,890 11,353,140
Persons under 5 years, percent, 2010 6.3% 6.2%
Persons under 18 years, percent, 2010 25.0% 23.7%
Persons 65 years and over, perc'ént, 2010 ' B '1 4.4%, 14.1%
Female persons, percent, 2010 50.5% 51.2%
White persons, percent, 2010 (a) 94.7% 82.7%
Black persons, percent, 2010 (a) 2.2% 12.2%,
American Indié'n and Alaska Native persons, peréent, 2010 ' -
(a) 0.4% 0.2%
Asian persons, percent, 2010 (a) 0.4% 1.7%
Native Hawaiian and Other Pacific Islander, percent, 2010
(a) o _ _ ra Z
Persons reporting two or more races, percent, 2010 1.9% 2.1%
Persons of Hispanic or Latino origin, percent, 2010 (b) 1.1% 3.1%
White persons not Hispanic, percent, 2010 94.1% 81.1%
Living in same house 1 year & over, 2006-2010 87.5% 85.0%
Foreigri born péfséné, percent, 2006-2010 ' . 1;;,% 3.8"/;
Language other than English spoken at home, pct age 5+,
2006-2010 2.2% 6.3%
High school graduates, percent of persons age 25+, 2006-
2010 88.4% 87.4%
Bachelor's degree or higher, pct of persons age 25+, 2006-
2010 15.3% 24.1%
Veferans, 2006-2010 ' - 3,593 936,383
Mean travel time to work (minutes), workers age 16+, 2006 '
-2010 22.8 22.7
Housing units, 2010 16,755 5,127,508
Homédwnership rate, 2006-2010 - 75,3% ' 59',2%
Housing units in multi-unit structures, percent, 2006-2010 14.7% 23.0%
Median value of owner-occupied houéing units, 2006-2010 $1 24,900"' ' $136,400
Households, 2006-2010 15,161 4,552,270
Persons per household, 2006-2010 262 2.46
Per capita money income in past 12 months (2010 dollars) ' ‘
2006-2010 $23,438 $25,113
Median household income 2006-2010 $49 246 $47,358
Persons below poverty level, percent, 2006-2010 12.9% 14.2%
Champaign
Business QuickFacts County Ohio
Private nonfarm establishments, 2009 640 256,551
Private nonfarm employment, 2009 8,545 4,460,553"
http://quickfacts.census.gov/qfd/states/39/39021.html 4/27/2012



Champaign County QuickFacts from the US Ceyﬁ}lga@gudreau Page 2 of 2

Private nonfarm employment, percent change 2000-2009 -10.8% -10.8%
Nonemployer establishments, 2009 2,137 697,000
Total number of firms, 2007 2,678 897,939
Black-owned firms, percent, 2007 F 5.8%
American Indian- and Alaska Native-owned firms, percent,
2007 F 0.3%
Asian-owned firms, percent, 2007 F 2.0%
Native Hawaiian and Other Pacific Islander-owned firms, .
percent, 2007 F S
Hispanic—owhed firms, percent, 2007 F 1.1%
Women-owned firms, percent, 2007 31.4% 27.7%
Manufacturers shipments, 2007 ($1000) 1,050,160 295,890,890
Merchant wholesaler sales, 2007 ($1000) 146,381 135,575,279
Retail sales, 2007 ($1000) 287.593 138,816,008
Retail sales per capita, 2007 $7,264 $12,049
Accommodation and food services sales, 2007 ($1000) 25,93'3 17,779,905
Building permits, 2010 29 13,710
Federal spending, 2009 ' ' ' 255,675 105,173,413"

Champaign
Geography QuickFacts County Ohio
Land area in square miles, 2010 428.67 40,860.69
Persons per square mile, 2010 93.5 282.3
FIPS Code 021 39
Metropolitan or Micropolitan Statistical Area Urbana, OH

Micro Area

1: Includes data not distributed by county.

Population estimates for counties will be available in April, 2012 and for cities in June, 2012.

(a) Includes persons reporting only one race.
(b) Hispanics may be of any race, so also are included in applicable race categories.

D: Suppressed to avoid disclosure of confidential information

F: Fewer than 100 firms

FN: Footnote on this item for this area in place of data

NA: Not available

S: Suppressed; does not meet publication standards

X: Not applicable

Z: Value greater than zero but less than half unit of measure shown

Source U.S. Census Bureau: State and County QuickFacts. Data derived from Population Estimates, American Community Survey,
Census of Population and Housing, State and County Housing Unit Estimates, County Business Patterns, Nonemployer Statistics,
Economic Census, Survey of Business Owners, Building Permits, Consolidated Federal Funds Report

Last Revised: Tuesday, 31-Jan-2012 16:565:45 EST

http://quickfacts.census.gov/qfd/states/39/39021.html 4/27/2012



Shelby County QuickFacts from the US Census Bureau Page 1 of 2

State & County QuickFacts

Shelby County, Ohio

Shelby
People QuickFacts County Ohio
Population, 2011 estimate NA 11,544,951
Population, 2010 49,423 11,536,504
Population, percent change, 2000 to 2010 3.2% ' 1.8%
Population, 2000 47,910 11,353,140
Persons under 5 years, percent, 2010 7.1% 6.2%
Persons under 18 years, percent, 2010 27.3%, 23.7%
Persons 65 years and over, percent, 2010 12.9% 14.1%
Female persons, percent, 2010 50.1% 51.2%
White persons, percent, 2010 (a) 94.7% 82.7%
Black persons, percent, 2010 (a) 1.9% 12.2%
American Indian and Alaska Native persons, percent, 2010 '
(a) 0.2% 0.2%
Asian persons, percent, 2010 (a) 0.9% ' 1.7%
Native Hawaiian and Other Pacific Islander, percent, 2010
(a) 0.1% Z
Persons reporting two or more 'races, percent, 2010 1.9% ' 2.1%
Persons of Hispanic or Latino origin, percent, 2010 (b) 1.3% 3.1%
White persons not Hispanic, percent, 2010 " 93.9% 81.1%
Living in same house 1 year & over, 2006-2010 87.4% 85.0%
Foreign born persons, percent, 2006-2010 ' ' 1.8% 3.8%
Language other than English spoken at home, pct age 5+,
2006-2010 2.9% 6.3%
High school graduates, percent of persons age 25+, 2006-
2010 85.5% 87.4%
Bachelor's degree or higher, pct of persons age 25+, 2006-
2010 14.0% 24.1%
Veterans, 2006-2010 3770 936,383
Mean travel time to work (minutes), workers age 16+, 2006
-2010 18.0 22.7
Housing units, 2010 20,173 5,127,508
Homeownership rate, 2006-2010 - 75.3% 69.2%
Housing units in multi-unit structures, percent, 2006-2010 15.1%, 23.0%
Median value of owher-'occup'ied housing' units, 2006-2010 $124'5oo $1 36,400
Households, 2006-2010 18,488 4,552,270
Persons per household', 2006-2010 263 246
‘Per capita money income in past 12 months (2010 dollars)
2006-2010 $21,948 $25,113
Median household income 2006-2010 $48, 475 $47,358
Persons below poverty level, percent, 2006-2010 11.9% 14.2%
Shelby
Business QuickFacts County Ohio
Private nonfarm establishments, 2009 1,009 256,551
Private nonfarm employment, 2009 21,985 4,460,553

http://quickfacts.census.gov/qfd/states/39/39149 html 4/27/2012



Shelby County QuickFacts from the US Census Bureau Page 2 of 2

Private nonfarm employment, percent change 2000-2009 -15.5% -10.8%"
Nonemployer establishments, 2009 2,546 697,000
Total number of firms, 2007 3,844 897,939
Black-owned firms, percent, 2007 S 5.8%
American Indian- and Alaska Native-owned firms, percent,
2007 F 0.3%
Asian-owned firms, percent, 2007 S 2.0%
Native Hawaiian and Other Pacific Islander-owned firms,
percent, 2007 E S
Hispanic-owned firms, percent, 2007 0.9% 1.1%
Women-owned firms, percent, 2007 S 27.7%
Manufacturers shipments, 2007 ($1000) 6,238,437 295,890,890
Merchant wholesaler sales, 2007 ($1000) D 135,575,279
Retail sales, 2007 ($1 DOO.) 432,544 138,816,008
Retail sales per capita, 2007 $8,884 $12,049
Accommodation and food services sales, 2007 ($1000) 55,185 17,779,905
Building permits, 2010 a8 13,710
Federal spending, 2009 248,585 105,173,413"

Shelby
Geography QuickFacts County Ohio
Land area in square miles, 2010 407.68 40,860.69
Persons per square mile, 2010 121.2 282.3
FIPS Code 149 39
Metropolitan or Micropolitan Statistical Area Sidney, OH

Micro Area

1: Includes data not distributed by county.

Population estimates for counties will be available in April, 2012 and for cities in June, 2012.

(a) Includes persons reporting only one race.
(b) Hispanics may be of any race, so also are included in applicable race categories.

D: Suppressed to avoid disclosure of confidential information

F: Fewer than 100 firms

FN: Footnote on this item for this area in place of data

NA: Not available

S: Suppressed; does not meet publication standards

X: Not applicable

Z: Value greater than zero but less than half unit of measure shown

Source U.S. Census Bureau: State and County QuickFacts. Data derived from Population Estimates, American Community Survey,
Census of Population and Housing, State and County Housing Unit Estimates, County Business Patterns, Nonemployer Statistics,
Economic Census, Survey of Business Owners, Building Permits, Consolidated Federal Funds Report

Last Revised: Tuesday, 31-Jan-2012 16:56:01 EST

http://quickfacts.census.gov/qfd/states/39/39149.html 4/27/2012
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