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Background and Introduction








The Ohio Housing Finance Agency and the Ohio Development Services Agency have collaborated to provide a one-time capital funding allocation of $32 million to the nine Ohio Continua of Care (CoC) to assist in their efforts to end homelessness. This effort is called the Capital Funding to End Homelessness Initiative. 
Homeless projects providing services to persons defined as homeless according to the U.S. Department of Housing and Urban Development’s current definition are eligible to apply for these funds. Only applications that have the documented support of their applicable CoC will be considered. Projects located in one of the 80 counties that comprise the Ohio Balance of State Continuum of Care (BOSCOC) must seek CoC support from the Ohio BOSCOC. Preference is given to projects currently receiving funds from the Ohio Development Service Agency’s Office of Community Development or the U.S. Department of Housing and Urban Development. This document outlines the requirements and process for applying for funding through the Capital Funding to End Homelessness Initiative. 

The Capital Funding to End Homelessness Initiative Guidelines can be found at http://www.ohiohome.org/capitalfunding/default.aspx. These guidelines should be thoroughly reviewed before submitting a project proposal to the Ohio BOSCOC for consideration.  
Any questions about this document or the Ohio BOSCOC process for the Capital Funding to End Homelessness Initiative can be directed to Erica Mulryan, CoC Coordinator, at ericamulryan@cohhio.org or Jonathan McKay at Jonathan.Mckay@development.ohio.gov. 
Eligible Project Types









Applicants can only apply for capital funds under this initiative. The following project types are eligible:

Development Projects 

· Permanent Supportive Housing (PSH)
· Transitional Housing (TH) 
· Involving the conversion from transitional housing to permanent supportive housing, or
· Serving homeless youth, victims of domestic violence or persons re-entering a community from an institution or in recovery from substance abuse; or
· Complying with national best practices or research supported design.
· Emergency Shelter (ES)

· Project design must comply with state shelter standards and national best practices

Repair Projects 

· Renovation or repair of emergency shelters, permanent supportive housing or transitional housing
· Transitional Housing projects must serve homeless youth, victims of domestic violence, or persons re-entering a community from an institution or in recovery from substance abuse, or comply with national best practices.
Funding Requirements









The Ohio Housing Finance Agency requires that potential recipients of these funds meet several requirements. Following is a list of some of those requirements. Refer to program guidelines at http://ohiohome.org/capitalfunding/default.aspx for a complete list. 
· Funds can be used for capital funding only.
· Applicants must demonstrate that they have matching resources of 1:0.25 (Initiative funding to local match). Development projects require cash match while renovation/repair projects allow cash/in-kind match.*
* For example, a $10,000 request requires $2,500 in match

· Recipients of funds under this initiative will be subject to a 10-year use restriction on the impacted property.
· Recipients of funds under this initiative must enter data into their Homeless Management Information System (HMIS) during the restriction period and comply with HMIS policies and procedures and data requirements as outlined in the grant agreement. Agencies that primarily serve a domestic violence population must use a comparable database in compliance with the Violence Against Women Act. 
· Applicants must meet all requirements as laid out in the Ohio Housing Finance Agency’s guidelines.
Ohio Balance of State Continuum of Care 
Application Submission and Approval Process





The Ohio BOSCOC application process will include two phases: 1) Submission of a project proposal for certification of consistency with the Ohio BOSCOC, and 2) submission of the Capital Funding to End Homelessness Initiative application to the Ohio Housing Finance Agency. Organizations in the Ohio BOSCOC interested in applying for this Capital Funding to End Homelessness Initiative must submit the project proposal to the Ohio BOSCOC Steering Committee (Steering Committee) for consideration using the process outlined below. If the project proposal is approved by the Steering Committee, a full application may be submitted to the Ohio Housing Finance Agency.
In line with the goals of the Capital Funding to End Homelessness Initiative, the Ohio BOSCOC Steering Committee will prioritize for consideration those project proposals that have the greatest need, that can move forward the work of ending homelessness, and that have clearly documented, strong support from their BOSCOC Homeless Planning Region.
Project Proposal Submission
To have a proposed project considered by the Ohio BOSCOC for funding under this initiative, applicants must submit a project proposal including all of the following:
· Completed Project Proposal Form
· Project Proposal Form is located on page 5 herein and also available on the Ohio Development Services Agency website at
http://www.development.ohio.gov/cs/cs_cfehi.htm 
· Also available on the COOHIO website at http://cohhio.org/.
· Signed letter of support from applicable Ohio BOSCOC Homeless Planning Region (see page 8 for more details).
· Project Proposals will be accepted beginning Monday, December 2, 2013 through Tuesday, March 31, 2015 or until all funds are allocated. 
· Project Proposals and all attachments must be submitted via email to coc@cohhio.org
Ohio BOSCOC Homeless Planning Region Support
All applicants must have the approval/support of their Ohio BOSCOC Homeless Planning Region in order to be considered for this funding, and documentation of this support must be provided to the Ohio BOSCOC Steering Committee as part of the project proposal package. To demonstrate this approval/support, applicants should submit a signed letter of support from the BOSCOC Homeless Planning Region Executive Committee along with the project proposal. The BOSCOC Homeless Planning Region covering the geographic area in which the proposed project is located should be the region providing support. 
Each Homeless Planning Region can determine its own policy/process for providing a letter of support to an applicant for the capital funding initiative. However, it is expected that, at minimum, Homeless Planning Region Executive Committees will require support of the application by the local CoC (where one exists) before providing regional support. 
Project Proposal Review and Approval Process

Project Proposal Review
Once a completed project proposal is received, the Ohio BOSCOC Steering Committee will review the proposal. The Steering Committee will: 

· Review proposals using a scoring tool that focuses on the priorities identified above; and 
· Conduct follow up with applicants as needed to resolve any questions or concerns about the proposal or funding request.
Each Applicant must demonstrate how the cost of the project is reasonable and provide supporting documentation. If cost effectiveness is not clear, the applicant may have to include a Capital Needs Assessment (CNA) with the Capital Funds to End Homeless Initiative application to the Ohio Housing Finance Agency. If a Capital Needs Assessment is needed, the applicant will be informed by the BOSCOC. For more details regarding the mini Capital Needs Assessment, please contact Sean Thomas, of the Ohio Housing Finance Agency at sthomas@ohiohome.org. 
Project Proposal Approval
Upon review of a project proposal, the Ohio BOSCOC Steering Committee will place each proposal into one of the following tiers:
· Tier 1 – proposal approved and Ohio BOSCOC support provided

· Tier 2 – under consideration for Ohio BOSCOC support 

· Tier 3 – proposal denied and Ohio BOSCOC support denied

Tier 1 – Project proposals placed in Tier 1 have been approved by the Ohio BOSCOC Steering Committee and Ohio BOSCOC support will be provided. The Ohio BOSCOC will notify the Ohio Housing Finance Agency of BOSCOC support. The Ohio BOSCOC will also provide the applicant with a signed copy of the BOSCOC certification needed for Exhibit 3 of the Capital Funding to End Homelessness Initiative application.
Tier 2 – Project proposals placed in Tier 2 have neither received nor been denied Ohio BOSCOC support. These applicants may need to provide additional information about their project proposal or may need to revise proposals based on discrepancies between the initial proposed costs and the results of the mini Capital Needs Assessment or other cost effectiveness determination. The Ohio BOSCOC will contact applicants directly about questions or additional needed information. 

If no additional information is requested, Tier 2 project proposals will be reevaluated when outstanding issues are resolved and no later than six months after the proposal submission date. At reevaluation, these proposals will be placed into Tier 1 or Tier 3. 

Tier 3 – Project proposals placed in Tier 3 have been denied Ohio BOSCOC support. These applicants are not eligible to submit an application for capital funds to the Ohio Housing Finance Agency. 

The Ohio BOSCOC Steering Committee will notify all applicants of decisions within 60 days of receiving the project proposal provided all outstanding issues are resolved.

Application Submission
Upon project proposal approval and designation as a Tier 1 proposal, the Ohio BOSCOC Steering Committee will forward documentation of such approval to the applicant so this certification can be included in the application to the Ohio Housing Finance Agency. Applicants will be required to submit a completed Capital Funding to End Homelessness Initiative application to the Ohio Housing Finance Agency. Applications may be found at:

http://www.ohiohome.org/capitalfunding/default.aspx.
Applicants should submit t completed applications to Kathy Berry, of the Ohio Housing Finance Agency at kberry@ohiohome.org as soon as possible, but no later than May 15, 2015.
The Ohio Housing Finance Agency will coordinate with the Ohio Development Services Agency to review all repair activities. Upon receiving a Recommendation for Funding from the Ohio Development Services Agency, the Ohio Housing Finance Agency will initiate the grant agreement process directly with the applicant.

Ohio Balance of State Continuum of Care

Capital Funding to End Homelessness Initiative

Project Proposal Form

Applicants requesting funds under the Capital Funding to End Homelessness Initiative should review the program guidelines available at http://www.ohiohome.org/capitalfunding/default.aspxx.
Project proposal forms will be accepted beginning Monday, December 2, 2013 through Tuesday, March 31, 2015 or until all funds are allocated. 
Project Information
Applicant
Identify the organization requesting funding from the Capital Funds to End Homelessness Initiative. This organization should be the entity managing the identified project (i.e., the grantee, owner, etc.).

· Legal Applicant:      
· Address:       
· City:      
· County:      
· State:      
· Zip Code:      
Contact Person

Identify the person to be contacted on all matters related to this request for funding and this proposal. 

· Contact Name:      
· Contact Organization:      
· Contact email Address:      
· Contact Phone Number:      
Project Name:

Project Type (Emergency Shelter, Transitional Housing or Permanent Supportive Housing):      
· If a Transitional Housing Project, identify the target population or best practices in use:      
What county or counties does this project serve (or propose to serve)?      
Funding Request

Indicate the type of funding under the Capital Funding to End Homelessness Initiative that is being requested – either funds to develop a new project, or funds to repair an existing project. More information about the amount of the funding request and match will be required later in this form.

· Funds for development of Emergency Shelter (ES), Transitional Housing (TH), or Permanent Supportive Housing (PSH)   FORMCHECKBOX 

· Funds for repair of ES, TH or PSH   FORMCHECKBOX 

Provide a brief general description of the project:

Indicate the amount of funds to be requested, how those funds will be used, why the repair (citing specific health and safety issues) or development is needed, and the impact the receipt of the funds will have on the program and the people served. 

     
Describe how the applicant and this project have participated in the region’s coordinated assessment system:

The description should include discussion of how the applicant assisted in the development and design of the regional coordinated assessment system and how this project fits into that system.

Experience of Project Applicant and Partners
Applicant only needs to complete this section if they are requesting funds for the development of a NEW project. Describe the specific type and length of relevant experience for the applicant and housing and supportive service providers involved in implementing the project. 
     
If applying for development funds for construction or acquisition/rehabilitation, describe applicable experience relating to the construction or rehabilitation of housing, as well as the specific responsibilities of the applicant (if for only repair funds, indicate “NA” in this section):      
Type and Scale of Housing
Housing Type:

Provide the number of units and bedrooms in this project. Indicate if all units/bedrooms are housed within one structure, if they are scattered units (if scattered, list how many units), or if they are in some other configuration.  

· Total number of:

· Units:      
· Bedrooms:      
· Where are units/bedrooms located?

· Located in one facility   FORMCHECKBOX 

· Scattered-site units   FORMCHECKBOX 

· How many scattered units?      
· Other Configuration  FORMCHECKBOX 

· Describe:      
FUNDING REQUEST

In the following section, provide information about the funds requested under the Capital Funding to End Homelessness Initiative, the amount of matching funds committed, and documentation related to cost estimates and evidence of the cost effectiveness of the funding request. 

From the list below, select the costs for which funding is being requested:

 *Development
· Development of Permanent Supportive Housing

 FORMCHECKBOX 

· Converting Transitional Housing to 

Permanent Supportive Housing



 FORMCHECKBOX 

· Development of Transitional Housing



 FORMCHECKBOX 

· Development of Emergency Shelter



 FORMCHECKBOX 

  *Repair

· Renovation or repair of Emergency Shelter, 

Transitional Housing or Permanent Supportive Housing
 FORMCHECKBOX 

Value of Property

For repair projects only, provide the value of the building(s) for which repair funds are being requested. The value should be the County Auditor’s Assessed Building Value.

· Value of Property:      
Project Cost

In the following table list all the development or repair activities for which Capital Funding to End Homelessness Initiative dollars are being requested. Please be specific. Requests simply for ‘development’ or ‘repair’ will not be considered. Add more rows as needed.

	Activities
	Capital Funding Initiative

Request Amount
	Cash Match Amount
	In-Kind Match Amount (repair projects only)
	Total (request amount+cash match+in-kind match)

	1. 
	
	
	
	

	2. 
	
	
	
	

	3. 
	
	
	
	

	4. 
	
	
	
	

	5. 
	
	
	
	

	6. 
	
	
	
	

	7. 
	
	
	
	

	8. 

	
	
	
	

	9. 

	
	
	
	

	10. 
	
	
	
	

	Total
	
	
	
	


Supporting Documentation

Provide two, third-party estimates of the cost of the proposed project if the total cost is more than $20,000. One such estimate is required for projects with total cost less than $20,000. Cost estimates must be prepared by an architect, engineer or contractor (on their letterhead) and include the cost of labor and materials by major trade items (e.g., plumbing, electrical, etc.) with a breakdown according to location in the facility (e.g., bathrooms, kitchen, etc.). Include a detailed description of materials to be used. 
Ohio Balance of State Continuum of Care
Homeless Planning Region Support
All Project Proposals must include documentation that their respective Ohio Balance of State Continuum of Care Homeless Planning Region supports their funding request. 

Documentation of Support

Applicants should submit a letter along with their project proposal documenting the Homeless Planning Region’s support of the proposed project. 

The letter should be signed by the chair of the Homeless Planning Region’s Executive Committee and include the following:

· Indication that the Homeless Planning Region Executive Committee, at minimum, has reviewed the proposed project and is in support of the project

· Indication that the applicant organizations has been active in Homeless Planning Region planning efforts

· Indication that the Homeless Planning Region believes the proposed project meets local need

The original signed letter of support should be scanned into a PDF and the PDF emailed along with the completed Project Proposal. 

Questions regarding the proposal process or project proposal form can be directed to Jonathan McKay at Jonathan.Mckay@development.ohio.gov in the Ohio Development Services Agency at (614) 466-2285 or Erica Mulryan at ericamulryan@cohhio.org of COHHIO at (614) 280-1984 ext. 18. The project proposal form must be submitted electronically to coc@cohhio.org.
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