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Program Director Questionnaire - Version 2007

Interviewer ______________________  Interviewee (program) _________________________ Date________

1. Is top management staff frequently absent from the agency?   YES – NO – DON’T KNOW

2. When the ED is out of the service area, who is in charge?

3. When you are out of the service area, who is in charge?

4. Can you list some of the agency’s major programs and indicate how the programs are doing? 

5. Are there any deficiencies that the agency is working to improve upon? YES – NO – DON’T KNOW

  










                                           - If yes, what are those deficiencies?

6. How much funding does the agency receive through its CSBG (or your grant) grant and what types of programs are offered?      

7. From what other sources does the agency receive funding and what programs are offered with these funds? 

8. What programs, other than yours, do you utilize &/or tell your clients about?

9. As a program director, explain or describe the management process between program managers and the ED and what, if any, improvements could be made? 

10. Is all agency wide information shared with all program directors?   YES – NO – DON’T KNOW
11. Are all budget deficits shared with all program directors?  YES – NO – DON’T KNOW
12. Does management meet to review over all programs and budgets?  YES – NO
13. Do you have regularly scheduled staff meetings?  YES – NO 

14. Do you have agency-wide Results and Learning (R&L) meetings?  YES – NO – DON’T KNOW

15. What is being done to assist with staff development?

16. What kind of support for staff development have you received from top levels of management?
17. As a program manager, do you attend board meetings?  YES – NO

- If yes, what is your participation? 

18. Do all program managers attend board meetings?   YES – NO – DON’T KNOW
19. Do you receive monthly fiscal reports from the Fiscal Director?   YES – NO
20. Do you understand program budgets/balances?  YES – NO
21. Are there any major audit issues or monitoring issues with the program(s) you manage?  

                                                                                                                      YES – NO – DON’T KNOW 

- If so, what is being done to make improvements?  

22. Please describe the process as to how top management and program directors address audit and compliance issues?

23. Are you aware when audit or compliance issues have been raised with other agency programs? 

                                                                                                                      YES – NO – DON’T KNOW
24. Is your program vulnerable to funding cuts?  YES – NO – DON’T KNOW

25. Are you aware of any other agency programs that are vulnerable?  YES – NO – DON’T KNOW

26. Is the agency facing the loss of one or more major programs?  YES – NO – DON’T KNOW 

- If yes, which ones and why?

- If yes, is anything being done?  YES – NO – DON’T KNOW

27. What major changes have occurred for you programmatically or professionally in the last 5 years at the agency? 

28. What non-program changes have occurred with the agency in the last 5 years?

29. Does the agency have a travel policy?  YES – NO – DON’T KNOW

30. How is travel approved?  

31. What were the last trips that you took and the reason for the travel?  

32. Are you familiar with ROMA and can you in your own words tells us what it is about?

33. What overall agency improvements, if any, need to be made?
